
Axtell Community School 
Board of Education Meeting 

Wednesday, July 15, 2026
7:00 PM

Axtell Community School Library

 

"The mission of the Axtell Community School, in cooperation with family and community, is to prepare lifelong learners 
for tomorrow’s challenges by offering quality opportunities in a climate that supports learning and responsibility."

1. Call meeting to order, roll call.

2. Open meeting law is posted and recognized.

3. Recognition of guests and request for public comment.

4. Mosaic Staff Presentation and Report.

5. Presentation and update from Transportation Coordinator Carissa Stritt.

6. Approval of minutes of June 2026 board meeting.

7. Discussion and action of district financial reports.

8. Discussion and action of district claims.

9. Annual Policy Review
Review policy. Discuss, consider, and take action to adopt an amended policy, if 
determined appropriate, or to reaffirm policy: 5101, 5008, 5415, 4025.

9.a. Student Conduct. #5101
On or before August 1 of each year, all school boards shall annually review in 
collaboration with the county attorney of the county in which the principal office of 
the school district is located the rules and standards concerning student conduct 
adopted by the school board (NEB. REV. STAT. § 79-262). (adopted in June 
2026)

9.b. Student Attendance. #5008
Annual review of policy on attendance, excessive absences due to illness, services to 
address barriers to attendance, and collaboration with the county attorney (NEB. 
REV. STAT.  § 79-209). 2024

 

9.c. Bully Prevention Policy Review. #5415
On or before July 1, the board will annually review and update (as needed) the 
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bullying prevention policy (NEB. REV. STAT. § 79-2,137/ Rule 10: 011.01F 
Bullying). 2018

9.d. Policy regarding appropriate relationships with students; contents. #4025
The board shall adopt/review policy regarding appropriate relationships between a 
student and a school employee, a student teacher, or intern (NEB. REV. STAT. § 
79-879). 2018

10. Administrative Reports.

10.a. Dr. Chelsea Feusner, Superintendent.

10.a.1. Dr. Feusner Transition Summary.

10.a.2. Dr. Feusner Initial Goal Setting Presentation.

10.a.3. Update on summer projects, storm damage, and other.

10.a.4. Back-to-School 
• Department Leadership Retreat July 27th
• Opening Staff Session August 11th (8:30am)
• Back-to-School Bash August 13th (5:30-7:30)
• First Day of School August 14th

10.a.5.

10.b. Jenn DeBord, Principal

10.c. Craig Lorenz, Principal

11. Action Items

11.a. Discuss, consider, and take all necessary action to approve: 
• Policy 1040 – Annual Report
• Policy 3540 – Bidding for Construction
• Policy 5209 – School Library Materials and Parent Access
• Policy 5601 – Asthma, Anaphylaxis, and Allergic Reaction Protocol
• Policy 7050 – Bids and Contracts

11.b.

11.c. Discuss, consider, and take all necessary action to remove Mr. Rob Gregory from 
all financial accounts and add Dr. Chelsea Feusner as a signer at First State Bank for 
accounts xx0024, xx0105, xx7839, and xx0036. 
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11.d. Discuss, consider, and take all necessary action to amend the previous $40,000 for 
used van.

11.e. Discuss, consider, and take all necessary action to approve Amplify quote of 
$8,399.04 for assessment and intervention support.

11.f. Discuss, consider, and take all necessary action to approve all rate and fee 
changes for the 2026-2027 school year.

11.g. Discussion, consider, and take all necessary action to update any board policy that 
indicates Mr. Rob Gregory to the superintendent of schools or designee.

11.h. Discuss, consider, and take all necessary action to approve the Student Handbook 
for the 26-27 school year.

11.i. Discuss, consider, and take all necessary action to approve the Staff Handbook for 
the 26-27 school year.

11.j. Discuss, consider, and take all necessary action to approve the continued salary 
advancement for Justin Swedburg for the 2026-2027 school year.

12. Discussion Items

12.a. Discussion of Dr. Feusner's contract to add Axtell North administration.

12.b. Board discussion on considering adopting the Perry Policy Manual from the 
Nebraska Association of School Boards (NASB) for the upcoming school year. This 
adoption aims to resolve any discrepancies between current Axtell and Perry 
policies, thereby minimizing conflicts and ensuring full regulatory compliance.

12.c. Budget Discussion
• Authority Override and Financial Discussion
• Final Claims/transfers: Wednesday, August 26th
• Budget Workshop: TBD
• Budget/Tax Request Hearing: Monday, September 14th @ 6:30 PM
• September School Board Meeting: Monday, September 14th @ 7:00 PM
• Joint Public Hearing: TBD

12.d.

12.e. Superintendent Evaluation Option NASB

13. Information Items

13.a. Next board meeting will be August 10th:  NRCSA - Rural School Board 
Associatoin will present and discuss new superintendent transition planning
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14. Adjourn

The board reserves the right to move agenda items to accommodate the flow of the meeting.
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Axtell Community School 

Board of Education Meeting 

Monday, June 8, 2026 

7:00 PM 

Library 

The board reserves the right to move agenda items to accommodate the flow of the meeting. 

 

1. Call meeting to order, roll call. 

2. Open meeting law is posted and recognized. 

3. Recognition of guests and request for public comment. 

4. Approval of minutes of May 11, 2026 board meeting. 
Motion Passed: Motion to approve minutes of May 11, 2026 board meeting. Proposal passed with a motion 
by Jeff Halvorsen and a second by Bette Dimon.  
6 Yeas- 0 Nays- 
Bette Dimon  Yes 
Jeff Halvorsen  Yes 
Kurt Behrhorst  Yes 
Ty Fickenscher  Yes 
Matt Strolberg  Yes 
Linda Almquist  Yes  

5. Discussion and action of district financial reports. 
Motion Passed: Motion to approve financial reports as presented. Proposal passed with a motion Ty 
Fickenscher and a second by Kurt Behrhorst. 
6 Yeas- 0 Nays- 
Bette Dimon  Yes 
Jeff Halvorsen  Yes 
Kurt Behrhorst  Yes 
Ty Fickenscher  Yes 
Matt Strolberg  Yes 
Linda Almquist  Yes  

6. Discussion and action of district claims.  
Motion Passed: Motion to approve district claims as presented. Proposal passed with a motion by Bette 
Dimon and a second by Matt Strolberg.  
6 Yeas- 0 Nays- 
Bette Dimon  Yes 
Jeff Halvorsen  Yes 
Kurt Behrhorst  Yes 
Ty Fickenscher  Yes 
Matt Strolberg  Yes 
Linda Almquist  Yes  
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7. Administrative Reports 
a. Dr. Chelsea Feusner, Incoming Superintendent 

1. Thank you 
2. Met with all staff and teaching staff over the past few months 
3. Sparq training with Mrs. Bergstrom set for June 11 
4. Budget Workshop June 24: handout 
5. COP’s grant resubmission end of June 
6. July 1, start date! 

b. Jenn DeBord, Principal 
1. Staff Professional Development 

c. Craig Lorenz, Principal 
1. Dual Credit 
2. Transportation Update 

d. Rob Gregory, Superintendent 
1. Outside Painting: 2nd floor windows, facia, under canopy 
2. 2 Inside Doors Update 

8. Discussion Items 
a. Mrs. DeBord: Elementary S.S. curriculum 
b. Axtell North (Mosaic) Lease 
c. Dr. Feusner: 2nd & Final Reading of Policy Update from Perry Law Firm 

9. Action Items 
a. Approval of elementary Social Studies curriculum in the amount of $8,372.64. 

Motion Passed: Motion for approval of elementary Social Studies curriculum in the amount of $8,372.64. 
Proposal passed with a motion by Matt Strolberg and a second by Ty Fickenscher.  

6 Yeas- 0 Nays- 
Bette Dimon  Yes 
Jeff Halvorsen  Yes 
Kurt Behrhorst  Yes 
Ty Fickenscher  Yes 
Matt Strolberg  Yes 
Linda Almquist  Yes  
b. Approval of Axtell North (Mosaic) Lease to run from June 2026 through June of 2029.  

Motion Passed: Motion for approval of Axtell North (Mosaic) Lease to run from June 2026 through June 
of 2029. Proposal passed with a motion by Bette Dimon and a second by Jeff Halvorsen.  

6 Yeas- 0 Nays- 
Bette Dimon  Yes 
Jeff Halvorsen  Yes 
Kurt Behrhorst  Yes 
Ty Fickenscher  Yes 
Matt Strolberg  Yes 
Linda Almquist  Yes  
c. Approval of the 2026-27 Policy update bundle from Perry Law Firm consisting of: #1110 Bulletin Boards, 

#3560 Record Management and Disposition, #5004 Full-time and Part-time Enrollment, #5005 Student 
Residence, Admission and Contracting or Educational Services, 5006 Option Enrollment including 
appendix for Option Resolution, #5008 Attendance, #5101 Student Discipline, #5205 Graduation, #8130 
Annual Organizational Meeting, #8342 Designated Method of Giving Notice of Meeting.  
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Motion Passed: Motion for approval of the 2026-27 Policy update bundle from Perry Law Firm consisting 
of: #1110 Bulletin Boards, #3560 Record Management and Disposition, #5004 Full-time and Part-time 
Enrollment, #5005 Student Residence, Admission and Contracting or Educational Services, 5006 Option 
Enrollment including appendix for Option Resolution, #5008 Attendance, #5101 Student Discipline, #5205 
Graduation, #8130 Annual Organizational Meeting, #8342 Designated Method of Giving Notice of 
Meeting. Proposal passed with a motion by Jeff Halvorsen and a second by Linda Almquist.  

6 Yeas- 0 Nays- 
Bette Dimon  Yes 
Jeff Halvorsen  Yes 
Kurt Behrhorst  Yes 
Ty Fickenscher  Yes 
Matt Strolberg  Yes 
Linda Almquist  Yes  

 
10. Informational Items 

a. Next board meeting will be Wednesday, July 15, 2026 @ 7:00 PM. 
 

11. Motion to adjourn.  

Motion Passed: Motion to adjourn at 8:14 pm. Proposal passed with a motion by Linda Almquist and a 
second by Bette Dimon.  

6 Yeas- 0 Nays- 
Bette Dimon  Yes 
Jeff Halvorsen  Yes 
Kurt Behrhorst  Yes 
Ty Fickenscher  Yes 
Matt Strolberg  Yes 
Linda Almquist  Yes  
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Financial Report Summary July Board Meeting
6/31/2025 6/31/2026

General Fund Tracker *See Handout *See Handout
General Fund $4,146,836.93 $4,661,178.76
Revenue Summary $7,155,255.47 $6,862,201.42
Expenditures to date $4,798,749.52 $5,098,345.65
Cash Account $7,924.82 $3,158.67
Depreciation Fund $453,365.04 $394,382.17
Activity Fund $239,630.89 $237,516.94
Wildcat Roundup $4,294.82 $2,780.14
Lunch Fund $19,370.74 $46,609.90
Bond Fund $180,766.12 $265,081.96
Special Building Fund $4,633,468.27 $1,168,767.18
Cooperative Fund $245,584.75 $290,772.83
Cafeteria Plan Account $35,660.69 $38,922.52
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General Fund Tracker

Brd Mtg Month Property Tax Receipts Total Receipts Total Disbursements Total Gen. Fund

25-Jan $30,898) $366,745) $500,886) $1,561,141)

25-Feb $968,966) $1,179,069) $440,539) $2,302,919)

25-Mar $97,260) $375,070) $460,312) $2,220,925)

25-Apr $38,453) $1,230,089) $516,508) $2,937,754)

25-May $129,652) $306,977) $429,804) $2,878,176)

25-Jun $774,005) $1,775,065) $446,107) $4,210,382)

25-Jul $198,200) $482,146) $548,939) $4,146,836)

25-Aug $54,900) $77,835) $437,642) $3,788,140)

Spt-25 $4,744) $40,620) $930,607) $2,899,264)

25-Oct $507,934) $680,036) $450,931) $3,131,595)

25-Nov $190,285) $309,239) $480,659) $2,929,201)

25-Dec $16,339) $88,602) $503,042) $2,517,987)

26-Jan $7,617) $380,140) $521,691) $2,379,661)

26-Feb $863,821) $1,138,421) $500,472) $3,020,566)

26-Mar $105,635) $1,025,275) $535,471) $3,513,595)

26-Apr $62,231) $549,758) $554,829) $3,511,750)

26-May $113,136) $342,076) $560,299) $3,296,752)

26-Jun $828,340) $1,979,755) $486,722) $4,793,382)

26-Jul $162,325) $368,896) $503,955) $4,661,179)

26-Aug

26-Spt

26-Oct

26-Nov

26-Dec
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