
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, March 9, 2020 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1. Roll Call
1. Excuse absent board members.

2. Pledge of Allegiance
3. Open Meetings Act
4. Madison Public Schools Mission Statement

2. Consent Agenda
3. Public Forum
4. Administrator and Other Reports
5. Board Committee Reports/Meeting dates
6. Action Items

1. Discuss, consider, and take all necessary action to reaffirm Board policies 
5041-5067. 

2. Discuss, consider, and take all necessary action to approve resignations.
3. Discuss, consider, and take all necessary action on to approve contracts.
4. Discuss, consider, and take all necessary action on bids for future lawn care 

services.
7. Discuss, consider, and take all necessary action to consider bids for future copy, scan 

and print companies and to enter into a lease for such services.
8. Discuss, consider and take all necessary action to direct the Superintendent to take 

steps to establish a childcare classroom.
9. Discuss, consider, and take all necessary action to to add bench style seating in the 

Middle School commons.
10. Discuss, consider, and take all necessary action on adding a water softener to the new 

gym area.
11. Discuss, consider, and take all necessary action to approve new walls and doorways 

in the north wing stairwell and science classrooms to meet fire code regulations per 
the State Fire Marshal.

12. Discuss, consider, and take all necessary action to enter into a new contract with 
Great Plains Communications for the Districts internet services.

13. Discuss, consider, and take all necessary action to renew administrative contracts for 
the 2020-2021 School year with salaries to be set at the April board meeting. 

14. Discuss, consider, and take all necessary action to approve carpet for the three gym 
deck areas with a cost of $2003.00.

15. Discuss, consider and take all necessary action to approve a change order for a 
announcers/video stand.



16. Executive Session
1. Discuss Head of Maintenance and Transportation compensation and benefit 

package to protect the public interest and prevent needless injury to a staff 
member’s reputation.

17. Any Action resulting from Executive Session.
1. Discuss, consider, and take all necessary action to establish a total 

compensation package for the position of Head of Maintenance and 
Transportation for the remainder of the 2019-2020 school year and  2020-
2021 school years and to provide the Superintendent authority to adjust Board 
policy 4040 to match the outcome of the hiring process. 

18. Topics for next month's Board of Education meeting
19. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



MADISON PUBLIC SCHOOLS

Activity Fund Balance Report
FEBRUARY 2020 Fund 05

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
AD 14,190.48 4,221.71 720.00 0.00 10,688.77
Art Club 516.24 0.00 0.00 0.00 516.24
Band 4,308.55 0.00 0.00 0.00 4,308.55
Boys BB 1,359.51 1,372.50 1,460.50 0.00 1,447.51
Boys BB FR 656.91 170.00 0.00 0.00 486.91
Cheerleaders 229.39 219.20 0.00 0.00 10.19
Class of 2019 635.43 0.00 0.00 0.00 635.43
Class of 2020 1,225.22 0.00 300.00 0.00 1,525.22
Class of 2021 2,613.97 0.00 20.00 0.00 2,633.97
Class of 2022 828.22 0.00 0.00 0.00 828.22
Class of 2023 190.00 0.00 0.00 0.00 190.00
Concessions 16,655.28 2,615.64 1,347.63 0.00 15,387.27
Courtesy 2,777.45 25.00 0.00 0.00 2,752.45
Cross Country 32.04 0.00 0.00 0.00 32.04
Cross Country FR 984.71 89.00 158.90 0.00 1,054.61
Danceline 557.01 268.75 0.00 0.00 288.26
District Funds 10,731.17 1,546.09 240.21 0.00 9,425.29
Educators Rising 867.28 0.00 0.00 0.00 867.28
Elem Activity Acct 1,994.04 0.00 1,435.73 0.00 3,429.77
Elem PTO 1,100.82 52.25 25.00 0.00 1,073.57
Elem Student Council 48.00 2,040.00 2,039.00 0.00 47.00
ELL Class 667.74 36.99 0.00 0.00 630.75
Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24
Ethnic Diversity Club 1,740.53 0.00 0.00 0.00 1,740.53
FCCLA 1,026.15 0.00 0.00 0.00 1,026.15
FFA 7,007.63 2,656.44 433.50 0.00 4,784.69
Football 2,111.05 0.00 0.00 0.00 2,111.05
Football FR 465.71 0.00 0.00 0.00 465.71
Football Youth 250.00 0.00 0.00 0.00 250.00
Girls BB 1,231.08 277.50 368.50 0.00 1,322.08
Girls BB FR 813.66 260.00 115.00 0.00 668.66
Golf 1,353.76 0.00 0.00 0.00 1,353.76
Golf FR 338.35 0.00 0.00 0.00 338.35
Homecoming 1,176.22 23.00 0.00 0.00 1,153.22
Honor Society 1,914.82 1,443.87 1,435.00 0.00 1,905.95
HS Student Council 1,075.94 106.14 325.00 0.00 1,294.80
M Club 5,566.42 28.00 0.00 0.00 5,538.42
Marketing Comm. 14,234.61 512.42 5,000.00 0.00 18,722.19
MS Activity Acct 4,005.32 0.00 0.00 0.00 4,005.32
MS Houses 665.94 0.00 0.00 0.00 665.94
Music Boosters 5,286.07 0.00 0.00 0.00 5,286.07



Musical 3,278.80 225.00 0.00 0.00 3,053.80
One Act Plays 338.78 311.32 0.00 0.00 27.46
Quiz Bowl 623.01 0.00 0.00 0.00 623.01
Resale 479.03 0.00 12.00 0.00 491.03
Scholarships 10,172.35 0.00 0.00 0.00 10,172.35
Secondary Act Acct 7,738.21 603.05 95.13 0.00 7,230.29
Soccer 5,929.45 426.05 0.00 0.00 5,503.40
Soccer FR 3,712.57 0.00 0.00 0.00 3,712.57
Softball 774.35 0.00 0.00 0.00 774.35
Softball FR 1,140.16 0.00 0.00 0.00 1,140.16
Speech 919.43 392.00 0.00 0.00 527.43
Teachers 2,128.98 0.00 0.00 0.00 2,128.98
Track 1,306.85 0.00 0.00 0.00 1,306.85
Track FR 205.39 0.00 0.00 0.00 205.39
Uniform Replacement 6,434.56 (19.39) 0.00 0.00 6,453.95
Volleyball 454.91 0.00 0.00 0.00 454.91
Volleyball FR 1,728.16 0.00 0.00 0.00 1,728.16
Water Quality Project 4,160.11 0.00 0.00 0.00 4,160.11
Weightroom 351.63 0.00 0.00 0.00 351.63
Wrestling 3,572.38 0.00 591.03 0.00 4,163.41
Wrestling FR 422.98 0.00 511.00 0.00 933.98
Yearbook 756.24 0.00 328.50 0.00 1,084.74

171,594.29 19,902.53 16,961.63 0.00 168,653.39

FUND 05



Lunch Fund Balance Report
FEBRUARY 2020 Fund 06

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 51,917.46 38,990.60 35,757.07 0.00 48,683.93

FUND 06



Student Fund Balance Report
FEBRUARY 2020 Fund 12

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 6,282.83 0.00 121.00 0.00 6,403.83

FUND 12



Board of Education Regular Meeting              Middle School/High School Conference Room 
Tuesday, February 10, 2020 7:00 PM Central       700 South Kent St., Madison, NE  68748 
           
Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves: Present, 
Steve Ruh: Present.  Present: 6 
 
1:  Call the meeting to order 

1.1 Roll Call 
1.2 Pledge of Allegiance 
1.3 Open Meetings Act 
1.4 Madison Public Schools Mission Statement 

 
2:  Consent Agenda 
 
Motion to approve consent agenda items 2.1–2.5 as presented.  Passed with a motion by Steve Ruh and a 
second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
Albracht Disposal Service Garbage Removal       325.00 
Alpha Workforce Health DOT Physical    1,375.00 
Amazon.Com Credit Supplies         58.95 
Appeara  Supplies         28.40 
Apple Computer, Inc. Computer Repairs         49.00 
 
Assetgenie, Inc DBA Agirepair Computer Repairs       395.00 
Battle Creek Public Schools Services    2,475.00 
BCN  Telephone Services       109.93  
Brady & Amy’s Fuel    2,232.00 
Centerpoint Energy Services Utilities    3,269.63 
 
Central Nebraska Rehab Services Contracted Services    2,038.42 
Choice Foods Supplies       189.43 
City of Madison Utilities    9,728.26 
Demco  Supplies         63.67 
Eakes Office Solutions Supplies       123.76 
 
Ecolab Pest Elimination Division Pest control     81.85 
Educational Service Unit #1 Training & Services       810.00          
Educational Service Unit #8 SpEd Services  82,250.83 
Eisenmann Supplies Supplies       151.84 
Eller Heating & Air conditioning Repairs       375.00 
 
Exemplar, Inc. Consulting    4,800.00 
Field’s Hardware Supplies    31.81 
Floor Maintenance Supplies       111.92 
Follett School Solutions Renewal       309.34 
Frontier  Phone services    1,397.84 
 
Great Financial Services Corporation Copier Lease    3,778.49 
GT Fire & Security, Inc. Alarm Service       264.00 
Hireright LLC, Inc. Supplies/Testing       710.95 
Hy-Vee Food Stores Supplies       156.97 
International Academy of Science, Acellus Supplies       136.00 
 
Jackson Services Supplies  194.30 
KSB School Law Legal Services    2,071.00 
Louderback Drug Supplies         16.00 
Meisinger Oil Company Supplies       527.04 
Menards -Norfolk Supplies         98.90 
 
MPS Bond Fund Taxes    3,950.99 
MPS Lunch Fund Reimbursement       135.00 
National FFA Organization Textbooks       136.85 



NE Regional Deaf Ed Program Services       342.00 
Nebraska Association of School Boards Membership Dues    4,417.00 
Northeast Nebraska Juvenile Services Reimbursement    5,459.47 
One Source Background Check         15.00 
Pfeifer Auto Body Repairs    1,821.00 
 
Pizza Hut of Madison Supplies         42.53 
Sparklight (Formerly Cable One) Cable Box Rental         27.02 
Sparq Data Solutions Subscription    1,900.00 
Strong Fathers-Strong Families LLC Science Night    2,250.00 
Truck Center Companies, Freightliner Supplies         29.13 
 
University of NE – Lincoln Registration       430.00 
US Bank Cardmember Services Supplies    5,601.64 
Walmart Community Supplies         83.58 
Water Engineering Inc. Water Services       425.04 
William V Macgill & Co Supplies       251.77 
  
3:  Public forum 
 
4:  Administrator and other reports 
 
5:  Board Committee Reports/Meeting dates 
 
6:  Action Items 
 
7:  Discuss, consider and take all necessary action to approve resignations. 
 
Motion to accept the resignation letters from Mrs. Went and Mr. Anderson. Passed with a motion by Steve Ruh 
and a second by Deb Neidig.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim 
Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0   
 
8:  Discuss, consider and take all necessary action teacher contracts. 
 
9:  Discuss, consider, and take all necessary action to reaffirm Board Policies 5021-5040. 
 
Motion to reaffirm Board Policies 5021-5040. Passed with a motion by Harlow Hanson and a second by Jim 
Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea.   Yea: 6, Nay: 0   
 
10:  Discuss, consider, and take all necessary action to approve the 2020-2021 Master Calendar. 
 
Motion to approve the 2020-2021 Master Calendar.  Passed with a motion by Steve Ruh and a second by Jim 
Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea.   Yea: 6, Nay: 0 
 
11:  Discuss, consider, and take all action on a dragon design for the new dragon painting for the new gym. 
 
Motion to select design #2 including changes suggested by the Board of Education.  Passed with a motion by 
Jim Knapp and a second by Kate Ebeling.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: 
Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
12:  Discuss, consider, and take all necessary action on billboard advertising.   
 
Motion to approve 2 months of billboard advertising at west Highway 275 location.  Passed with a motion by 
Kate Ebeling and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: 
Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
13: Topics for next month’s Board of Education meeting. 
 
14:  Adjournment 
 



Motion to adjourn at 8:43 PM.   Passed with a motion by Deb Neidig and a second by Kate Ebeling.  Kate 
Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, 
Nay: 0 
 
 
              
President      Secretary 
 
 
 























5Checking

5Checking Fund: ACTIVITY FUND05

1,131.00AMERICAN HEART ASSOCIATION Donation (t-shirt
sales/Chuck-A-Duck)

2020 Donation

1,131.00Vendor Total:

600.00ARANT CREATIVE GROUP Presentation & workshops1195

600.00Vendor Total:

64.00BATTLE CREEK PUBLIC SCHOOLS Entry Fee - Speech Meet 2-
29-20

Speech 2-29-20
Entry

64.00Vendor Total:

90.00BECKER, DEREK MS B BB Howells-Dodge 2-18-
20

Official 2-18-
20

90.00Vendor Total:

125.00BOOKS, JASON G&B V BB West Point=Beemer
2-11-20

Official 2-11-
20

125.00Vendor Total:

(19.39)BSN SPORTS, LLC Return - Men's Kick Short
Black

60920682

78.94BSN SPORTS, LLC Soccer Supplies908310801

279.62BSN SPORTS, LLC Soccer Supplies908355633

339.17Vendor Total:

1,799.85CANDLEWOOD SUITES - OMAHA AIRPORT State Wrestling Rooms - 2-
19  - 2-21-202

State WR Rooms

1,799.85Vendor Total:

125.00CHAGNON, JASON G&B V BB West Point-Beemer
2-11-20

Official 2-11-
20

125.00Vendor Total:

11.53CHOICE FOODS Parents Night Supplies001015231217

28.79CHOICE FOODS Concession Supplies002035531722

4.99CHOICE FOODS Case Water002039611325

45.31Vendor Total:

125.00COLLE, TREY B JV/V BB Wisner-Pilger 2-
21-20

Official 2-21-
20

125.00Vendor Total:

99.00COMFORT INN - GRAND ISLAND Room #125 - State
Championships

492767417

99.00COMFORT INN - GRAND ISLAND Room #126 - State
Championships

492767418

99.00COMFORT INN - GRAND ISLAND Room #124 - State
Championships

692767360

99.00COMFORT INN - GRAND ISLAND Room #127 - State
Championships

692767419

99.00COMFORT INN - GRAND ISLAND Room #123 - State
Championships

692767420

495.00Vendor Total:

90.00CRILLY, KATELYN B MS BB St Edward 2-10-20Official 2-10-
20

90.00CRILLY, KATELYN B MS BB Schuyler 2-25-20Official 2-25-
20
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180.00Vendor Total:

240.00CUSTOM SPORTS Early Childhood Practicum
t-shirts

26863

240.00Vendor Total:

90.00EHRISMAN, LISA B MS BB St Edward 2-10-20Official 2-10-
20

90.00EHRISMAN, LISA B MS BB Clarkson-Leigh 2-
13-20

Official 2-13-
20

90.00EHRISMAN, LISA B MS BB Schuyler 2-25-20Official 2-25-
20

270.00Vendor Total:

90.00EUREK, PAT G&B JV BB West Point-BeemerOfficial 2-11-
20

90.00Vendor Total:

25.00FIALA, CATHY Memorial-Father-in-lawMemorial

25.00Vendor Total:

2,656.44FOUR SEASONS FUNDRAISING Fruit for fundraiser fruit
sales

MAD101 January
2020

2,656.44Vendor Total:

62.39FUN EXPRESS, LLC Fundraiser-Roly-Poly
Stuffed Animals

701052438-01

62.39Vendor Total:

125.00GILLESPIE, WILLIAM B JV/V BB Wisner-Pilger 2-
21-20

Official 2-21-
20

125.00Vendor Total:

90.00HEDRICK, TOM G&B JV BB West Point-BeemerOfficial 2-11-
20

90.00Vendor Total:

64.00HUMPHREY PUBLIC SCHOOL Entry Fees for Speech Meet
2-15-20

Entry Fees

64.00Vendor Total:

22.50HY-VEE FOOD STORE Supplies-Cheer/Dance
Parents' Night

5838358603

4.50HY-VEE FOOD STORE Supplies-WR Parents' Night5838684628

27.00Vendor Total:

36.99HY-VEE FOOD STORES, INC Reward Party Cake0223

178.34HY-VEE FOOD STORES, INC Madison WR Invite
Hospitality Room

43858 Feb 2020

215.33Vendor Total:

60.00KRUSE, KAITLYN Judging @ Humphrey Speech
Meet 2-15-20

Judging 2-15-20

80.00KRUSE, KAITLYN Judging @ WSC Speech MeetWSC Speech Meet

140.00Vendor Total:

2,040.00LEUKEMIA & LYMPHOMA SOCIETY 2020 Donation2020 Donation

2,040.00Vendor Total:

428.00MADISON ATHLETIC BOOSTERS Nacho Bar Meals-Madison WR
Invite

Reimbursement
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428.00MADISON ATHLETIC BOOSTERS Nacho Bar Meals-Madison WR
Invite

Reimbursement

428.00Vendor Total:

70.00MADISON COUNTY BANK State WR meals & 2 Saturday
tickets

Cash-State WR

366.00MADISON COUNTY BANK Cash - State Wrestling
Meals

Cash-State WR
Meals

436.00Vendor Total:

354.10MAHASKA - SNACK Candy & Popcorn Supplies011940

218.50MAHASKA - SNACK Candy011988

572.60Vendor Total:

90.52MAHASKA Beverages3050431

459.75MAHASKA Supplies3050477

71.40MAHASKA Beverages3050481

300.00MAHASKA Supplies921199

235.50MAHASKA Supplies921222

150.95MAHASKA Beverages921287

1,308.12Vendor Total:

311.32MENARDS - NORFOLK Supplies80223

311.32Vendor Total:

260.00MPS ACTIVITY FUND American Heart Assoc t-
shirts

Am Heart Shirts

170.00MPS ACTIVITY FUND American Heart Assoc t-
shirts

Am Heart
Shirts-1

297.00MPS ACTIVITY FUND Reimburse Sports for free
admission

Free Admission
Reim

651.03MPS ACTIVITY FUND Winter Sports - Dragon
Dollars

Reimbursement-
Winter

1,378.03Vendor Total:

749.00MPS LUNCH FUND Supplies & FoodJanuary 2020

31.92MPS LUNCH FUND Parents' NightReimbursement

780.92Vendor Total:

363.05NEBRASKA LOVES PUBLIC SCHOOLS I Love Public Schools
shirts

100031-1

363.05Vendor Total:

492.00NORFOLK ART CENTER Dino Light - 123 tickets @
$4

4520

492.00Vendor Total:

33.00NORFOLK CATHOLIC SCHOOLS Admissions-G BB District
Cheerleaders

Admissions 2-
17-20

33.00Vendor Total:

74.00NORFOLK PUBLIC SCHOOLS Admission-
cheer/dance/sponsors 16  &
2

Admission-Dist
B BB

74.00Vendor Total:

180.00NORTHEAST COMMUNITY COLLEGE Entry Fees to District
History Day

History Day
Entry

180.00Vendor Total:
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90.00OSWALD, MERLIN B MS BB Clarkson-Leigh 2-
13-20

Official 2-13-
20

90.00Vendor Total:

125.00PEITZMEIER, MIKE G&B V BB West Point-Beemer
2-11-20

Official 2-11-
20

125.00Vendor Total:

54.00PIZZA HUT OF MADISON Concessions#1 - 1-18-20

54.00PIZZA HUT OF MADISON Concessions#1 1-24-20

36.00PIZZA HUT OF MADISON Concessions#18 2-11-20

36.00PIZZA HUT OF MADISON Concessions#27 1-21-20

54.00PIZZA HUT OF MADISON Concessions#34 1-24-20

36.00PIZZA HUT OF MADISON Concessions#43 2-11-20

270.00Vendor Total:

23.00QUALITY DRY CLEANERS Dry Clean Coronation RobesRobes Cleaned

23.00Vendor Total:

125.00RAABE, WALKER B JV/V BB Wisner-Pilger 2-
21-20

Official 2-21-
20

125.00Vendor Total:

89.00RODEWAY INN Room 216-State Cross
Country

678997780

89.00RODEWAY INN Room 214-State Cross
Country

678997789

89.00RODEWAY INN Room 212-State Cross
Country

678997790

89.00RODEWAY INN Room 210-State Cross
Country

678997792

356.00Vendor Total:

300.00RSCHOOLTODAY/DISTRIBUTED WEBSITE
CORPORATION

Scheduler Renewal June
2020-May 2021

51050

300.00Vendor Total:

67.49SOCCER.COM Soccer Ball Bags96414822

67.49Vendor Total:

215.42US BANK CARDMEMBER SERVICES Postage for Post CardsRef #3036

274.09US BANK CARDMEMBER SERVICES SuppliesSupplies

489.51Vendor Total:

52.25WALMART COMMUNITY Raffle BasketsP927300DM01JQK0
YT

43.75WALMART COMMUNITY Valentine Fundraiser
supplies

P927300DV01M2Q9
9

96.00Vendor Total:

124.00WAYNE HIGH SCHOOL Entry Fees-Speech Meet 2-8-
20

Speech 2-8-20
Entry

124.00Vendor Total:

90.00WILLIAMS, RON B MS BB Clarkson-Leigh 2-
13-20

Official 2-13-
20

90.00WILLIAMS, RON MS B BB Howells-Dodge 2-18-
20

Official 2-18-
20

(90.00)WILLIAMS, RON B MS BB Clarkson-Leigh 2-
13-20

V*Official 2-
13-20
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90.00Vendor Total:

225.00YOUR STAGE PARTNERS Spring Play Script &
Royalty Fee

2467

225.00Vendor Total:

19,902.53Fund Total:

19,902.53Checking Account Total:
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Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  
 

Curriculum Instruction and Assessment 
Curriculum: 

• We should have a recommendation for a Middle School Language Arts 
Program by next Month’s board Meeting. We are in the final stages of evaluating 
the three programs. 

• We are seeing positive Data from Ready Math and its iReady component. 
-Last year, Fall to Winter, 37/96 (38.5%) were above 50TH %ile Growth and/or 
62nd %ile Achievement. 
-This year, Fall to Winter, 59/98 (60.2%) were above 50TH %ile Growth 
and/or 62nd %ile Achievement. 
-26 Students have made at least one years growth on iReady in just 6 Months. 

 

 

Alan Ehlers 
Superintendent  

Jim Crilly 
HS Principal/AD 
Reid Ehrisman 

MS Principal/IPM/EL 

Karla Kush 
Elementary Principal 

Travis Jordan       
Director of CAI 

Christine Knapp 
Office Manager       

 
 



	
Instruction 

• We are taking part in C3WP which is part of the National Writing Project. We 
have been a test school for 2 years where data has been collected to see how well 
our students in grades 4-10 are writing. Now, we are in the process of scheduling 
more meetings, but essentially, they are going to provide us a bunch of funding 
for Professional Development and coaching to see if it improves our students’ 
writing ability. 

• Toni Arehart from ESU8 (MTSS) is helping do some Fidelity Checks at the 
Middle School and Elementary. It helps give us data to pinpoint instructional 
strategies to help strengthen the core classroom instruction by increasing student 
engagement. 

 
Assessment 

• Winter MAP testing is complete for grades 3-8. We will have Spring Testing 
for Grades K-2 and Grades 9/10 in Late April-Early May. 

• We are working on Test Prep for NSCAS/ACT. 
o 4-8 Grade are Using TestWiz 
o Juniors are doing ACT Prep during Homeroom every day. 

• I am Finalizing Elementary and Middle School NSCAS Schedule. 
o 3-8 take ELA and Math 
o Grades 5 and 8 take the Science, but this years scores won’t be published 

• Our ACT testing Window will be April 7-16. 
 
	
	
	
	
	
	
	
	
 
	 	



 

Madison Public Schools 
 

700 So Kent St. 

P.O. Box 450 

Madison, NE 68748 

District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 

 

 
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 
Mrs. Kush – March 9, 2020 

Elementary Principal 
 

Number of Students in Elementary School 
Grade Level Current as of 

3/4/20 
2/5/19 11/4/19 10/4/19 9/4/19 Start of the 

Year 
8/7/19 

PreK-3 25 25 26 26 26 26 

PreK-4 36 35 36 36 36 33 

Kindergarten 43 44 44 43 43 46 

1st Grade 37 36 36 35 36 37 

2nd Grade 32 31 30 27 28 28 

3rd Grade 34 35 32 33 34 34 

4th Grade 37 37 36 35 36 39 
5th Grade 38 38 35 35 37 36 

Total 282 281 275 270 276 279 
    Last year ended with 268 

Student Report 
 Aug-

Sept 
Sept-
Oct 

Oct-
Nov 

Nov-
Dec 

Dec-
Jan 

Jan- 
Feb 

Feb-
March 

Attendance  97.08% 95.5% 96.82% 96.43% 94.42% 94.31% 95.39% 
Tardy % 6.5% 

(all < 5 
tardies) 

10% 
(all<5 

tardies) 

12% 
(3>5 

tardies) 

14% 
(all<5 

tardies) 

14.5% 
(3>5 

tardies) 

14% 
(all<5 

tardies) 

11% 
(2>5 

tardies) 

 
1. Parent Teacher Conferences went smoothly.  90%-95% of parents had contact 

with the classroom teachers. 
 

2. Science Night was held on February 27th.  We enjoyed having Mike Hall from 
Strong Fathers/Strong Families host the events and plan to continue them on our 
own next year. 
 

3. The Parent Advisory Committee had the basket raffle where students were 
excited to win.  They will continue their efforts in raising money for a carnival by 
have a Family Movie Night on April 24th. 
 

4. Beginning to plan for the state assessment of NSCAS (creating schedules). 
 

5. Author and Illustrator Bruce Arant was at the elementary today, March 9th.  He 
had lessons for each grade level about illustrating and editing. 
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6. Formal Evaluations are wrapping up.  It’s been great getting into the classrooms 
to see full lessons and meeting with teachers afterwards have been effective for 
communication and expectations. 
 

7. Kindergarten Round-Up is scheduled for April 9th and Pre-K Registration is 
scheduled for April 17th.  We will be advertising in the newspaper, Facebook, and 
doing an all-call.  A school nurse will be talking at the Kindergarten round-up 
about the importance of immunizations and eye exams. 



        FAKLER ARCHITECTS, L.L.C.
  ph. 402-228-3020     fax 402-228-3018

ARCHITECT'S     1001 N. 6th St., Beatrice, NE  68310

FIELD REPORT  

PROJECT: Madison P. S. Phase IV FIELD REPORT NO: 11

ARCHITECT'S PROJECT NO: 1353

CONTRACT: Gymnasium/Locker rooms area includes construction of a one story
slab-on-grade, brick veneer, pre-cast concrete structure 17,459 square feet in area.
The Commons/Concessions/Public Restrooms area includes construction of a one 
story, slab-on-grade, brick veneer, post and beam steel structure 7,150 square feet in
area.  Incidentals include rough and finish grading, seeding, utilities, sidewalks, bus
drop off, driveways, parking, and fencing.
Date: 3/3/2020 Time: 5:30pm-7:00pmWeather: clear Temp. Range: 45F
Est % of Completion Gym: 71.0% Conformance with schedule (+,-)  on schedule
Est % of Completion Comm: 76.0% Present at Site:
Est % of Completion Fire: 45.0% Alan Ehlers - Madison P.S.
Est % of Completion Paving: 27.0% Harlow Hanson - Madison P.S.
Work in Progress: Jim Reeves - Madison P.S.
None Doug Wagner - DWB

Jim Knapp - Madison P.S.

Observations:
On site to perform a general observation, and to walk the draw requests.  Draw requests
were approved as submitted.  Drywall hanging is complete.  Drywall finishing is complete
in the Commons, Concessions, and Restrooms.  Painting is in progress in the Commons.
Ceramic tile installation will begin on March 4th in the Restrooms.  Interior masonry has
been completed.  By March 23rd the west side masonry should be completed and 
window frames and glazing can begin.  March 12th the fire extinguisher sub will measure
the existing building for fire sprinklers.
The paint scheme in the gym will consist of a 12" black band on the walls with the top of the
band matching the top of the door frames.  Above the band the walls and ceilings will be 
painted white and below the band the walls will be painted red.

Items to Verify:  Contractor verify amount and cost of adding carpet tile at platform 
above Gym main entry.  Utilize carpet tile specified for Commons. Provide cost of
adding an announcers table as designed by the architect.  Provide cost for adding a faucet 
at the NW corner of the building on the north face.

Information or Action Required: Contractor provide costs as requested and paint Gym
as directed.
Attachments: Pictures

Report By: Michael D. Fakler, Architect



         
Commons looking south 
 

         
Entry tower clerestory windows           
 

 
Entry tower stairs and ramp          



   
Concessions and restrooms area looking west            
 

 
Janitor’s closet 
 

 
Gym looking east 



 
Girl’s locker room seating area looking north 
 

 
Girl’s locker room showers 
 

 
Gym looking west 
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The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  
 
	
March	2020	Board	Report-	High	School	Principal/AD-	Jim	Crilly	
	
	
Enrollment	
9th	grade-	37	students	
10th	grade-	44	students	
11th-	grade-	46	students	
12th	grade-	41	students	
Total	Enrollment	168	students	
Total	March	2019	–	160	students	
	
Attendance	
9th	grade-94.66%	
10th	grade-	88.55%	
11th	grade-	92.68	%	
12th	grade-	93.50%	
Overall	92.23%	
	
	
*	Parent	Teacher	Conference	this	year	were	the	last	two	Wednesday’s,	weather	may	
have	been	a	factor	as	we	were	at	84%	this	year.	We	have	been	making	follow	up	
calls	to	let	parents	know	that	haven’t	attended	how	their	student	is	doing	
	
*	ACT	prep	continues	with	30-minute	sessions	M-TH	with	the	Juniors.	Core	
classroom	teacher	instructed	these	sessions	
	
*	Registration	for	2020-21	classes	is	nearly	complete.	We	will	begin	building	a	class	
schedule	for	next	year.		
	
*	Completed	Perkins	Grant	will	be	part	of	the	ESU8	consortium	that	will	be	looking	
for	funding.		
	
*We	have	11	qualifiers	for	Nebraska	State	History	day,	winners	at	state	in	Lincoln	
will	then	qualify	for	Nationals	in	Washington	DC.	
	
*	Mr.	Kratochvil	and	10	students	went	to	Robotics	competition	at	SAC	Air	and	had	all	
10	students	place	in	the	competition.		
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Karla Kush 
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Director of CAI 

Christine Knapp 
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Athletic/Activities	Report	
*	Congrats	to	Kolby	Johnson	and	his	coaches	on	being	State	Runner	Up	at	State	
Wrestling	in	Omaha.		
	
*	Congrats	to	Our	Dance	Team	as	they	were	State	Class	C-2	Hip	Hop	Champions	at	
state	dance	in	Grand	Island.		
	
*	Girls	Basketball	finished	the	season	with	a	record	of	6-16	
*	Boys	Basketball	finished	the	season	with	a	record	of	6-16	
*	Wrestling	finished	up	with	5	wrestlers.	1	Senior,	2	Juniors,	2	Sophomores	
	
*	Spring	Sports	were	able	to	start	March	2nd.		
Track	Numbers	25	
Soccer	Numbers	27	
Golf	Numbers	8	
	
*	Madison	will	have	hosted	Conference	(EHC)	Speech	meet,	around	125	students,	10	
judges	and	15	speech	coaches	will	be	attending.		
	
*	Madison	will	also	be	hosting	EHC	conference	Junior	High	Track	meet	this	year.		
	
*	We	are	in	the	process	of	tryouts	and	cast	assignments	for	the	school	play	that	will	
take	place	in	April.	Heather	Drahota,	Amy	Wegener,	Hollie	Randles	will	be	
instructing,	and	Mr.	Koopman	will	be	working	on	sets.	Around	30	students	signed	
up.		
	
*	Football	schedules	were	released	February	12th	by	the	state	(NSAA)		
	

Madison 2020 Football Schedule: 

Week 1 Lutheran High Northeast   7:00 PM August 28th 

Week 2 @Heartland September 4th 7:00 

Week 3 @Niobrara/Verdigre September 11th  7:00 

Week 4 Guardian Angels Central Catholic Sept 18th early 3:00 

Week 5 @Howells-Dodge September 25th 7:00 

Week 6 Clarkson/Leigh 7:00 PM October 2nd 

Week 7 Stanton 3:00 PM October 9th  

Week 8 @Wisner-Pilger October 16th 7:00 
Due	to	shortage	of	officials,	two	games	will	be	played	at	3:00	PM		
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Mr. Ehrisman- March 4, 2020 
MS Principal, IPM (Intervention Project Manager), English Learners Director 

 
NUMBER OF STUDENTS IN THE MIDDLE SCHOOL 

Grade 
Level Current as of 3/3/20 Start of the year 

8/7/19 
6th Grade 45 43 
7th Grade 27 27 
8th Grade 40 39 
MS Total 112 109 

 
 

STUDENT ATTENDANCE REPORT 

 
 

AMP REPORT 
   
Week 17 (2/10) 8 
Week 18 (2/18) 5 
Week 19 (2/25) 9 
Week 20 (3/3) 9 

 
 

• The ELPA 21 testing in the elementary is complete! Testing in the MS and HS is 
near completion. 

 
• I am about half way through the formal observations for my staff.  

 
• Parent-Teacher Conferences went well! We had 92% attendance.  I will be 

following up with the student’s parents that didn’t attend to set up a meeting. 

Grade Level Total Attendance as 
of 3/3 

8/13-
8/31 

9/1-
9/30 

10/1/-
10/31 

11/1-
11/30 

12/1-
12/20 

1/6-
1/31 

2/1-
2/29 

6th Grade 95.85% 98.28% 96.50% 98.37% 96.16% 94.77% 95.47% 91.64% 
7th Grade 95.47% 96.94% 96.485 97.04% 96.27% 94.99% 93.25% 93.23% 
8th Grade 94.59% 95.98% 93.95% 95.57% 94.74% 95.15% 93.27% 93.98% 
MS Total 95.31% 97.11% 95.59% 97.05% 95.68% 94.95% 94.14% 92.86% 
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• I have started a Student of the Week award for the MS. One teacher a week in the 

MS will nominate a student that meets the criteria that I have laid out. The student 
will be honored at our Hall Meetings on Friday, on social media, and will receive 
a small award.  
 

• Two MS 8th grade students have been nominated the Big Red Stars Day which is 
hosted by the University of Nebraska.  Students were selected based on 
leadership, academic merit, participation, and community service. 

 
• Meralee Hoffelt (instructional coach) was in the MS on February 24th and 25th. 

She continues to provide classroom support and coaching for our teachers. She 
was able to sit down with Mr. Jordan and Mrs. Ferguson and analyze DIBELS 
date. 
 

• I took part in the monthly CSI zoom meeting that is hosted by the NDE on 
February 26th.  
 

• I attended the MTSS “Strengthen the Core” meeting, with Mr. Jordan and two 
staff members, that the ESU8 hosted on February 27th.  
 

• K-8 Family Science Night was on February 27th. It was led by Mike Hall of 
Strong Fathers Strong Families.  

 
• The CSI on-site visit was on March 4th.  Staff from the NDE met with MS 

teachers, observed classrooms and met with several members from our 
administration. 
 

• Toni Arehart, the ESU8 MTSS coordinator was in the MS on March 5th to observe 
our MS math, reading, LA, and reading intervention classrooms. Her observations 
were ten minutes in duration and were aimed at observing student engagement, 
whole group and individual responses, and affirmations. Her fidelity checks in 
these areas will help continue to guide our MTSS process. 
 

• Jacquie Winbolt, BIST consultant, was in the MS on March 6th. She observed 
classrooms and provided valuable feedback and support to myself, staff, and 
students.  

 
• NWEA winter Maps testing for the MS is complete. Mr. Jordan has started to 

analyze data and staff will update the Wall of Excellence based on the results. 
 

• The 3rd Annual House Olympics are planned for March 10th.  This has proven to 
be a great community building activity for our students! 
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Superintendent Report  
     March 2020 
 
 
 

o Phase IV update: 
 

Attached to my report is the field report #11.  Drywall has been hung in the 
lockerroom area and they are working on taping and mudding at this time.  
Painting in the Middle School commons is around 50% complete at this time.   
 
Progress is moving along pretty well with outside brick on the west side being 
completed in the next couple of weeks and windows being installed shortly after 
that point.  The roofing over the locker rooms should be completed by Mid - 
March and then White Castle will begin work on soffits on the west side.  
 
Doug’s feels that the items inside will stay on schedule but the final cement 
work might extend into the start of the school year but time will tell. 
 
Listed below is information that the buildings and grounds committee has 
requested for possible change orders:   

 
• A desk area for the announcer & video person 
• Add an outdoor hose bibb 
• Floor covering for the top of the announcers and filming area. Currently 

just plywood and it would make the area more attractive to add the 
flooring. 

 
 

o Staffing update: 
   

We will have a few letters of resignation to accept.  Kolar, Herfel, Lovercheck.  We 
wish them the best and thank them for their years of service to our kids. 
 
 
Current openings: 
 
PK3 
1st Grade 
AG/FFA  
9-12 Special Education 
 
Possible openings: 
 
Early Childhood Teacher? 
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AD/IT 

 
 Coaching Needs: 
 
 Head Wrestling 
 

 
 
 
 

o Below are the tentative dates establish for seeking proposals for food 
Management companies. 

 
1/30/2020 RFP placed in the Newspaper (Completed) 
2/17/2020 Onsite Proposal meeting with Food Service Companies 
4/1/2020 Deadline to receive proposals 
4/8/2020 Committee scores proposals 
4/8/2020 Submit selected FSMC proposals to NDE 
4/13/2020 Board will consider approval of a contract 
4/14/2020 Let FSMC approve the contract 
 
Please keep in mind if the numbers do not make sense for Madison to make a 
change you are not required to accept a bid.   

 
 

o The tentative last day of the Legislative session is April 23rd.    
 

o After meeting with representatives from NDE’s Migrant program we had a 
conversation on why other schools such as Norfolk, Columbus and Schuyler do 
not run a stand along Migrant program and work with regional programs.  We 
are one of the very few schools in Nebraska that offer such a program and would 
compare to schools like Crete and Alliance which are much bigger communities. 

 
So, each year we receive an amount of federal funds for this program but every 
dollar we receive has to be spent only for the migrant students which inflates 
our budget by close to $100,000 each year.  In the future it might be wise to 
explore a more regional approach to allow us to withstand some of the coming 
changes in regards to school funding.  It is my understanding that our Migrant 
parents and students would receive much of the same services, but the 
paperwork would be at a regional level.  Staffing would also be at the regional 
level. 

  
 

o Next October, Madison Public Schools is scheduled to host the East Husker 
Conference Cross Country meet.  Mrs. Herz has planned a course she feels would 
work the best.  The course would be in the area we were planning to allow the 
FFA students use as a field plot.  So, I’m seeking your feedback on allowing Mrs. 
Herz to use this space for the meet this coming year or move forward with the 
planting of a crop to benefit the FFA program.  Attached to the reports is the 
proposed course that was mapped out by Mrs. Herz. 

 
 

o Reminder that we have scheduled a Board Work Session on May 18th  from 6:00-
9:00 pm 

 
o  Congrats to Deb, Jim & Steve who are running for another term on the board.    

Your dedication has helped us improved as a school district.    
 

 



 
 

 
 
 

 

 

 
 

 
 
 
 
 
 
 
 
 

  































































































































SEEKING NON-RECURRING MONTHLY RECURRING 4 YR COST SEEKING NON-RECURRING MONTHLY RECURRING TAXES AND FEES 4 YR COST
50 Mbps $0.00 $1,563.00 $75,024.00 100 Mbps $0.00 $534.00 $0.00 $25,632.00
60 Mbps $0.00 $1,604.00 $76,992.00 200 Mbps $0.00 $601.00 $0.00 $28,848.00
70 Mbps $0.00 $1,646.00 $79,008.00 300 Mbps $0.00 $698.00 $0.00 $33,504.00
80 Mbps $0.00 $1,667.00 $80,016.00 400 Mbps $0.00 $765.00 $0.00 $36,720.00
90 Mbps $0.00 $1,688.00 $81,024.00 500 Mbps $0.00 $839.00 $0.00 $40,272.00
100 Mbps $0.00 $1,898.00 $91,104.00
150 Mbps $0.00 $1,910.00 $91,680.00
200 Mbps $0.00 $2,012.00 $96,576.00

Great Plains

Madison Public School

Great Plains

2016 2020
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If you would like something different, please me know. Brent Pickrel bpickrel@esu8.org

Bandwidth Report Madison Public Schools: (002) wan1 Traffic

Report Time Span: 12/1/2019 12:00:00 AM - 1/1/2020 12:00:00 AM

Report Hours: 24 / 7

Sensor Type: SNMP Traffic 64bit (60 s Interval)

Probe, Group, Device: ESU8 127.0.0.1 > Fortinet Fortigate > fortigate.madison.esu8.org

Uptime Stats: Up: 100 %   [30d 10h 50m 59s] Down: 0 %   [00s]

Request Stats: Good: 99.984 %   [43849] Failed: 0.016 %   [7]

Average (Traffic Total): 28 Mbit/s

Total (Traffic Total): 8,840,901 MByte
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Max: 293 Mbit/s

Min: 0 Mbit/s

1/1/2020 12:09:06 AM - 1 h Average - ID 2669PRTG Network Monitor 19.4.54.1506

Channel Average Total

Traffic Total 28 Mbit/s 8,840,901 MByte

 19.4.54.1506  1/1/2020 12:09:04 AM

https://www.paessler.com/
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4040 
Employment Terms for Classified Staff 

  
Each position listed below shall be hired by the superintendent 

on the terms stated. 
 Head Custodian 

  Employed on a 12-month basis 
  Provided appropriate level of full single coverage insurance  

Allowed 5 days of paid vacation during your first year of 
employment, 10 days from years 2-9, then 15 days after 9 

years, cumulative to 15 days. 
Allowed 10 days of paid sick leave per year, adding one 

more day for every year employed, up to 15 days, 
cumulative to 45 days 

Allowed 3 days of paid personal leave per year, these days 
do not accumulate 

Paid holidays to include Labor Day, Thanksgiving, 
Christmas Day, New Year’s Day, Easter, the Fourth of July 

and Memorial Day 
 Business Manager 

  Employed on a 12-month basis 

  Provided appropriate level of Employee-Family coverage 
insurance  

Allowed 5 days of paid vacation during your first year of 
employment, 10 days from years 2-9, then 15 days after 9 

years, cumulative to 15 days. 
Allowed 10 days of paid sick leave per year, adding one 

more day for every year employed, up to 15 days, 
cumulative to 45 days 

Allowed 3 days of paid personal leave per year, these days 
do not accumulate 

Paid holidays to include Labor Day, Thanksgiving, 
Christmas Day, New Year’s Day, Easter, the Fourth of July 

and Memorial Day 
 Principal’s Secretary  

  Employed on an hourly basis only as needed 

  Offered paid single coverage insurance, if declined, 
employee is given cash in lieu 

  Allowed 5 days of paid vacation during your first year of 
employment, 10 days from years 2-9, then 15 days after 9 

years 
Allowed 10 days of paid sick leave, cumulative to 45 days 

Allowed 3 days of paid personal leave per year, these days 
do not accumulate 
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Paid holidays to include Labor Day, Thanksgiving, 
Christmas Day, New Year’s Day, Easter, the Fourth of July 

and Memorial Day 
Allowed 2 personal days per year 
Prior agreements allowed per superintendent's approval on an 

individual basis 

 Cooks  

  Employed on an hourly basis only as needed 

  Offered paid single coverage insurance, if declined, 
employee is given cash in lieu 

Allowed 10 days of paid sick leave, cumulative to 45 days 
Allowed 2 days of paid personal leave per year, these days 

do not accumulate 
Paid holidays to include Labor Day, Thanksgiving, 

Christmas Day, New Year’s Day, and Easter 
  Paid from the Hot Lunch Fund 

Para Educators 
  Employed on an hourly basis only as needed 

  Offered paid single coverage insurance, if declined, 
employee is given cash in lieu 

Allowed 10 days of paid sick leave, cumulative to 45 days 
Allowed 2 days of paid personal leave per year, these days 

do not accumulate 

Paid holidays to include Labor Day, Thanksgiving, 
Christmas Day, New Year’s Day, and Easter 

 
 Physical Exam 

  Any non-certified school employees who are required to do 
so by law must have a yearly physical examination. 

Required physical exams will be paid for by the district and 
a written notice given to the superintendent previous to 

September 1 of the ensuing year.   
The physical from a doctor may be specified by the board 

on a proper form to be provided by the superintendent.   
If the employee wishes to go to a doctor other than the 

one specified by the board, the expenses will not be borne 
by the district. 

 Summer Workshops for Food Handlers 

Those employed to handle and prepare food for the Hot 
Lunch Program are asked to attend the school provided by 

the State Department of Food Services. 
All costs of the school and registration fees will be paid by 

the board of education.  Transportation will be provided. 
 Non-Certified Substitute Pay 
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  A substitute for a non-certified staff member will be paid 
on an hourly rate set each year at the regular April school 

board meeting. 
Other Provisions Applicable to All Classified Staff 

 Rate of Pay 
  All classified staff shall be paid an hourly rate. 

Classified employees who work more than 40 hours in a 
workweek shall receive 1½ times their regular hourly rate 

for each hour over 40 worked. 
 

Adopted on: 1/11/16 
Revised on: 5-13-2019 

Reviewed on: ______________ 
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