
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, June 8, 2020 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1. Roll Call
2. Pledge of Allegiance
3. Open Meetings Act
4. Madison Public Schools Mission Statement

2. Consent Agenda
3. Public Forum
4. Administrator and Other Reports
5. Board Committee Reports/Meeting dates
6. Action Items
7. Discuss, consider, and take all necessary action to approve updated policies from 

KSB school law.
8. Discuss, consider, and take all necessary action on the purchase of a 2018 53 

passenger bus.
9. Discuss, consider, and take all necessary action to accept or reject sealed bids for 

surplus items.
10. Topics for next month's Board of Education meeting
11. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



Board of Education Regular Meeting              Middle School/High School Conference Room 
Monday, May 11, 2020 7:00 PM Central            700 South Kent St., Madison, NE  68748 
           
Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves: Present, 
Steve Ruh: Present.  Present: 6 
 
1:  Call the meeting to order 
 
Motion to call the meeting to order at 7:00 pm.  Passed with a motion by Kate Ebeling and a second by Jim 
Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea.   Yea: 6, Nay: 0 
 

1.1 Roll Call 
1.2 Pledge of Allegiance 
1.3 Open Meetings Act 
1.4 Madison Public Schools Mission Statement 

 
2:  Consent Agenda 
 
Motion to approve consent agenda items 2.1-2.5 as presented.  Passed with a motion by Steve Ruh and a 
second by Jim Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
A to Z Vac N Sew Repairs       109.85 
Acadience Dynamic Measurement Group Services       254.00 
Albracht Disposal Service Waste Disposal       325.00 
Alpha Workforce Health DOT Physical         80.00 
Amazon.Com Credit Supplies    1,520.13 
 
Apple Computer, Inc. Supplies    1,249.00 
Apple, Inc. Computer Repairs         49.00 
Assetgenie, Inc. DBA Agirepair Computer Repair       483.00 
Automated Dairy Specialists, LLC Supplies       195.00 
Battle Creek Public Schools Services    2,805.00 
 
Big Country Auto Repairs & Maintenance    1,184.34  
Brady & Amy’s Fuel         84.87 
Carolina Scientific Supplies         98.80 
Central Nebraska Rehab Services Services    5,269.62 
Choice Foods Supplies         53.53 
 
City of Madison Utilities    7,115.05 
Cognia Inc. Accreditation Fees    3,600.00 
Colonial Research Chemical Supplies       125.40 
Computer Information Concepts Software Renewal    6,260.00 
Curriculum Associates LLC Supplies       301.95 
 
Dent Specialists Repairs       294.04 
Duerst, Brandon Lawn Care    2,500.00 
Eakes Office Solutions Repairs & Maintenance         30.00 
Ecolab Pest Elimination Division Pest control     81.85 
Educational Service Unit #8 SpEd Services  38,901.25 
 
Egan Supply Co. Supplies    2,086.07 
Federal Express Corporation Shipping         40.88 
Field’s Hardware Supplies  139.73 
Flinn Scientific, Inc. Supplies       202.78 
Floor Maintenance Supplies       117.27 
 
Frontier  Phone Service       692.75 
Gopher Sports Equipment Supplies       174.15 
Greatamerica Financial Services Corporation Copier Lease     2,890.41 
Hireright LLC, Inc. Testing         62.80 



Instrumentalist Awards LLC Supplies         93.50 
Jackson Services Supplies  137.15 
KSB School Law Legal Services       670.50 
McGraw-Hill Education Book Company Textbooks/Supplies  10,523.50 
Menards -Norfolk Supplies       771.83 
 
Midwest Alarm Services Contracted Services       336.00 
MPS Lunch Fund Supplies       178.25 
Nasco Arts & Crafts Supplies       145.38 
National Association of School Nurses Membership       250.00 
NE Regional Deaf Ed Program Services       494.00 
 
Nebraska Public Health Environmental Lab Water Testing         30.00 
Nebraska Safety Center Pupil Transporation Registration       225.00 
Northeast Nebraska Juvenile Services Reimbursement   10,938.81 
Paper 101 Supplies     4,520.00 
Really Good Stuff Supplies       390.52 
 
Reigle Implement Co., Inc. Supplies       302.49 
Sparklight (Formerly Cable One) Cable Box Rental         27.02 
Teacher Synergy, LLC (TPT) Supplies         52.99 
Truck Center Companies, Freightliner Repairs & Maintenance       673.79 
United Art & Education Supplies       823.13 
 
US Bank Cardmember Services Supplies       714.56 
Wards Science Supplies       123.72 
Water Engineering Inc. Water Service       425.04 
  
3:  Public forum 
 
4:  Administrator and other reports 
 
5:  Board Committee Reports/Meeting dates 
 
6:  Action Items 
 
7:  Discuss, consider and take all necessary action to approve resignations. 
 
8:  Discuss, consider and take all necessary action to approve contracts. 
 
9:  Discuss, consider, and take all necessary action to reaffirm Board policies 6023-6036. 
 
Motion to reaffirm Board policies 6023-6036. Passed with a motion by Steve Ruh and a second by Jim Knapp.  
Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 
6, Nay: 0 
 
10:  Discuss, consider, and take all necessary action on the Elementary student handbook for 2020-2021. 
 
Motion to approve the Elementary handbook for 2020-2021.  Passed with a motion by Jim Reeves and a second 
by Harlow Hanson.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, 
Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
11:  Discuss, consider, and take all necessary action to approve the Little Dragons Childcare handbook for 
2020-2021. 
 
Motion to approve the Little Dragons Childcare handbook for 2020-2021. Passed with a motion by Jim Knapp 
and a second by Deb Neidig.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim 
Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
12:  Discuss, consider, and take all necessary action to approve the Middle School Language Arts curriculum 
purchase. 
 



Motion to approve the purchase of the Middle School Language Arts materials.  Passed with a motion by Deb 
Neidig and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, 
Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
13:  Discuss, consider, and take all necessary action on the purchase of technology devices to update the 
office staff work stations. 
 
Motion to accept bid from Apple to purchase technology devices.  Passed with a motion by Jim Reeves and a 
second by Steve Ruh.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
14:  Discuss, consider, and take all necessary action to purchase tables and chairs for the Middle School 
commons. 
 
Motion to approve bid of $18,511.00 from Virco for the purchase of tables and chairs for the Middle School 
commons.  Passed with a motion by Steve Ruh and a second by Kate Ebeling.  Kate Ebeling: Yea, Harlow Hanson: 
Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
15:  Discuss, consider, and take all necessary action on speaker system donation sign design.   
 
Motion to approve Idea A to honor donations for the speaker system at the estimated cost of $1,497.73.  
Passed with a motion by Deb Neidig and a second by Harlow Hanson.  Kate Ebeling: Yea, Harlow Hanson: Yea, 
Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
16:  Discuss, consider, and take all necessary action on a change orders to add additional safety rails on the 
northwest mezzanine and to add poplar wood to replace vinyl base along wheel chair ramp in Middle School 
commons. 
 
Motion to approve change orders.  Passed with a motion by Steve Ruh and a second by Jim Reeves.  Kate 
Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, 
Nay: 0 
 
17:  Executive Session 
 
Motion to enter Executive Session at 7:41PM for discussion of classified staff compensation and benefit 
package to protect the public interest and prevent needless injury to a staff member’s reputation.  Passed with 
a motion by Kate Ebeling and a second by Steve Ruh.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, 
Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
18:  Discuss classified staff compensation and benefit package to protect the public interest and prevent 
needless injury to a staff member’s reputation. 
 
The Board concluded Executive Session at 8:03 PM with no action taken. 
 
19:  Discuss, consider, and take all necessary action on classified salaries and benefits for the 2020-2021 
school year. 
 
Motion to approve classified salaries for the 2020-2021 school year by $.75 per hour, a 3% increase for the 
nurses, and set daily sub rate to $125.00 and bus routes to $45.00.  Passed with a motion by Steve Ruh and 
a second by Jim Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
20: Topics for next month’s Board of Education meeting. 
 
21:  Adjournment 
 
Motion to adjourn at 8:07 PM.   Passed with a motion by Deb Neidig and a second by Kate Ebeling.  Kate 
Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, 
Nay: 0 
 
              
President      Secretary 
 





























































5Checking

5Checking Fund: ACTIVITY FUND05

67.90AMAZON.COM CREDIT PATCH Grant supplies459746748886

5.42AMAZON.COM CREDIT PATCH Grant supplies463637795838

224.33AMAZON.COM CREDIT PATCH Grant supplies499976457784

297.65Vendor Total:

14.99FIELDS HARDWARE Sprayer5766558

14.99Vendor Total:

197.68HEALY AWARDS, INC. "M" logo stickers030979

197.68Vendor Total:

262.75MAKE A WISH NEBRASKA Student Council DonationDonation 2020

262.75Vendor Total:

985.00NEBRASKA COACHES ASSOCIATION 2020-21 NCA Memberships2020-21
Membership

985.00Vendor Total:

149.59ONLINE STORES, LLC US Flag#S06947561

149.59Vendor Total:

87.48PYRAMID SCHOOL PRODUCTS Floor MatsS1411225.001

87.48Vendor Total:

347.53SCHOOL HEALTH CORPORATION Supplies3760107-00

347.53Vendor Total:

2,342.67Fund Total:

2,342.67Checking Account Total:
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MADISON PUBLIC SCHOOLS

Activity Fund Balance Report
MAY 2020 Fund 05

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 0.00 0.00 0.00 0.00 0.00
AD 6,251.92 842.28 4,000.00 0.00 9,409.64
Art Club 516.24 0.00 0.00 0.00 516.24
Band 4,328.55 0.00 0.00 0.00 4,328.55
Boys BB 1,586.42 90.00 0.00 0.00 1,496.42
Boys BB FR 486.91 0.00 0.00 0.00 486.91
Cheerleaders 72.69 0.00 0.00 0.00 72.69
Class of 2019 635.43 0.00 0.00 0.00 635.43
Class of 2020 1,945.22 0.00 438.00 0.00 2,383.22
Class of 2021 2,753.97 0.00 180.00 0.00 2,933.97
Class of 2022 828.22 0.00 238.00 0.00 1,066.22
Class of 2023 190.00 0.00 110.00 0.00 300.00
Concessions 14,627.71 0.00 0.00 0.00 14,627.71
Courtesy 2,602.95 0.00 0.00 0.00 2,602.95
Cross Country 32.04 40.00 50.00 0.00 42.04
Cross Country FR 1,054.61 0.00 0.00 0.00 1,054.61
Danceline 400.26 0.00 0.00 0.00 400.26
District Funds 11,275.26 0.00 140.67 0.00 11,415.93
Educators Rising 867.28 0.00 0.00 0.00 867.28
Elem Activity Acct 2,260.42 297.65 2,800.00 0.00 4,762.77
Elem PTO 1,684.47 0.00 0.00 0.00 1,684.47
Elem Student Council 47.00 0.00 0.00 0.00 47.00
ELL Class 630.75 0.00 0.00 0.00 630.75
Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24
Ethnic Diversity Club 1,740.53 0.00 0.00 0.00 1,740.53
FCCLA 307.83 0.00 549.00 0.00 856.83
FFA 4,800.94 0.00 116.00 0.00 4,916.94
Football 2,111.05 152.50 0.00 0.00 1,958.55
Football FR 465.71 0.00 223.00 0.00 688.71
Football Youth 250.00 0.00 0.00 0.00 250.00
Girls BB 1,366.48 102.50 0.00 0.00 1,263.98
Girls BB FR 507.66 0.00 0.00 0.00 507.66
Golf 903.76 20.00 0.00 0.00 883.76
Golf FR 192.35 0.00 0.00 0.00 192.35
Homecoming 1,153.22 0.00 0.00 0.00 1,153.22
Honor Society 876.57 0.00 0.00 0.00 876.57
HS Student Council 1,414.15 262.75 0.00 0.00 1,151.40
M Club 4,952.68 0.00 0.00 0.00 4,952.68
Marketing Comm. 17,422.19 0.00 1,950.00 0.00 19,372.19
MS Activity Acct 4,005.32 0.00 500.00 0.00 4,505.32



MS Houses 665.94 0.00 0.00 0.00 665.94
Music Boosters 5,286.07 0.00 0.00 0.00 5,286.07
Musical 3,053.80 0.00 0.00 0.00 3,053.80
One Act Plays 27.46 0.00 15.00 0.00 42.46
Quiz Bowl 623.01 0.00 0.00 0.00 623.01
Resale 491.03 0.00 0.00 0.00 491.03
Scholarships 11,172.35 0.00 0.00 0.00 11,172.35
Secondary Act Acct 6,424.29 0.00 300.00 0.00 6,724.29
Soccer 5,503.40 60.00 0.00 0.00 5,443.40
Soccer FR 3,712.57 0.00 0.00 0.00 3,712.57
Softball 774.35 20.00 0.00 0.00 754.35
Softball FR 1,140.16 0.00 0.00 0.00 1,140.16
Speech 158.86 0.00 0.00 0.00 158.86
Teachers 2,142.74 0.00 0.00 0.00 2,142.74
Track 1,286.42 220.00 0.00 0.00 1,066.42
Track FR 205.39 0.00 0.00 0.00 205.39
Uniform Replacement 5,533.95 0.00 0.00 0.00 5,533.95
Volleyball 454.91 120.00 0.00 0.00 334.91
Volleyball FR 1,728.16 0.00 0.00 0.00 1,728.16
Water Quality Project 4,160.11 0.00 0.00 0.00 4,160.11
Weightroom 351.63 0.00 0.00 0.00 351.63
Wrestling 4,163.41 114.99 0.00 0.00 4,048.42
Wrestling FR 422.98 0.00 0.00 0.00 422.98
Yearbook 1,148.74 0.00 0.00 0.00 1,148.74

159,713.73 2,342.67 11,609.67 0.00 168,980.73

FUND 05



Lunch Fund Balance Report
MAY 2020 Fund 06

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 34,625.22 33,507.22 31,119.97 0.00 32,237.97

FUND 06



Student Fund Balance Report
MAY 2020 Fund 12

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 6,445.08 6,420.00 0.49 0.00 25.57

FUND 12



06Checking

06Checking Fund: SCHOOL NUTRITION FUND06

44.84APPEARA Aprons & Mops0529301

44.84Vendor Total:

1,096.25CASH-WA DISTRIBUTING Food12427784

1,051.26CASH-WA DISTRIBUTING Food12446899

2,147.51Vendor Total:

67.00EHLERS, DENISE Reimburse Lunch Balance-
Jordan

Reimburse Lunch
Bal

67.00Vendor Total:

232.50HEARTLAND FIRE PROTECTION INC Semi-Annual
Recertification-Range Hood

42690

185.50HEARTLAND FIRE PROTECTION INC Semi-Annual
Recertification-Range Hood

42693

418.00Vendor Total:

10.21HERNANDEZ, RICARDO Reimburse Lunch Balance-
Larissa

Reimburse Lunch
Bal

10.21Vendor Total:

159.33HILAND DAIRY FOODS Milk330674

172.83HILAND DAIRY FOODS Milk330675

263.54HILAND DAIRY FOODS Milk330705

277.41HILAND DAIRY FOODS Milk330706

58.10HILAND DAIRY FOODS Milk330726

194.57HILAND DAIRY FOODS Milk330741

157.83HILAND DAIRY FOODS Milk330742

127.82HILAND DAIRY FOODS Milk330774

256.91HILAND DAIRY FOODS Milk330775

170.95HILAND DAIRY FOODS Milk330807

23.24HILAND DAIRY FOODS Milk330808

189.34HILAND DAIRY FOODS Milk330809

167.19HILAND DAIRY FOODS Milk330839

229.05HILAND DAIRY FOODS Milk330840

157.83HILAND DAIRY FOODS Milk330874

277.79HILAND DAIRY FOODS Milk330875

2,883.73Vendor Total:

8.60MEDINA, KARLA Reimburse Lunch Balance-
Milton Romero

Reimburse Lunch
Bal

8.60Vendor Total:

22,328.96MPS GENERAL FUND April 2020 Salaries &
Benefits

April 2020
Salaries

22,328.96Vendor Total:

16.55RAMIREZ, BLANCA Reimburse Lunch Balance-
Alexis

Reimburse Lunch
Bal

16.55Vendor Total:

12.75SCHEFFLER, TANYA Reimburse Lunch Balance-
Reid

Reimburse Lunch
Bal

12.75Vendor Total:

1,628.32SYSCO LINCOLN Food & Paper Supplies361062553
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1,651.50SYSCO LINCOLN Food & Paper Supplies361069657

(26.02)SYSCO LINCOLN Food - Short on truck361072158

1,481.57SYSCO LINCOLN Food361077410

4,735.37Vendor Total:

948.81US FOODS, INC. Commodities4217420

948.81Vendor Total:

33,622.33Fund Total:

33,622.33Checking Account Total:
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        FAKLER ARCHITECTS, L.L.C.
  ph. 402-228-3020     fax 402-228-3018

ARCHITECT'S     1001 N. 6th St., Beatrice, NE  68310

FIELD REPORT  

PROJECT: Madison P. S. Phase IV FIELD REPORT NO: 14

ARCHITECT'S PROJECT NO: 1353

CONTRACT: Gymnasium/Locker rooms area includes construction of a one story
slab-on-grade, brick veneer, pre-cast concrete structure 17,459 square feet in area.
The Commons/Concessions/Public Restrooms area includes construction of a one 
story, slab-on-grade, brick veneer, post and beam steel structure 7,150 square feet in
area.  Incidentals include rough and finish grading, seeding, utilities, sidewalks, bus
drop off, driveways, parking, and fencing.
Date: 6/1/2020 Time: 5:30pm-6:45pmWeather: mostly sunny Temp. Range: 93F
Est % of Completion Gym: 88.0% Conformance with schedule (+,-)  -
Est % of Completion Comm: 93.0% Present at Site:
Est % of Completion Fire: 80.0% Alan Ehlers - Madison P.S.
Est % of Completion Paving: 27.0% Harlow Hanson - Madison P.S.
Work in Progress: Jim Knapp - Madison P.S.
sawcutting paving near tower entrance Doug Wagner - DWB

Ken Daberkow - DWB

Observations:
On site to perform a general observation and to approve the draw requests.  Draw 
requests were submitted for the Gym, Commons, and Firesprinkler projects.  All three
draw requests were approved as submitted.  The floor in the Commons is scheduled 
complete this week.  Doors are delayed until the 2nd week of June.  Restrooms will be
finished this week.  Gym flooring will start this week.  The elevator is delayed until the 2nd
or 3rd week in June.  Locker installation started today and should finish by the end of the
week.  Locker room benches will be installed the week of June 8th.  The basketball 
equipment has been installed.  The flooring is complete in the locker rooms.  Exterior
brick should be finished by June 15th.  The retaining wall north of the parking lot has been
completed.  Fascia and gutter installation has begun.  The west side angle bar steel on 
the ramp running along the east exterior wall of the gym is not epoxy coated,  and a
significant number of bars are missing.  Cut standard bars off and apply protective 
coating as instructed by structural engineer.  Install epoxy coated bars and cut decking
back from exterior wall as shown in structural details.
Items to Verify:  None

Information or Action Required: Contractor make corrections noted

Attachments: Pictures
Report By: Michael D. Fakler, Architect



         
West exterior looking North 
 

         
Commons looking South           
 

 
Boy’s Locker room          



   
Girl’s Locker room            
 

 
Gymnasium wall art 
 

 
Gymnasium looking East 



           
Stair railings      East ramp 
 

           
Retaining wall North of parking lot   East ramp 
 
 



           
East ramp standard bar at wall should be   Angle bars missing at mid-point of ramp 
epoxy coated 

           
Gym main entrance     Locker room bus drop off 
 
 



 

 

June 3, 2020 

 

To:       Nebraska Public School Superintendents, Non-Public School 

Superintendents, and ESU Administrators 

CC:       State Board of Education, Commissioner’s Cabinet, and NDE Leadership 

 

 

 

I am saddened by the events that recently occurred in Minneapolis with the senseless death 

of George Floyd and join those who express their concerns through peaceful means in 

public protest. I also recognize the protests over the past week are not simply in response 

to recent violence against the African American community, but they are a manifestation of 

frustrations spawned from generations of racism, disenfranchisement, and marginalization 

realized by many of our community members and students across the state.  

 

The role of education is a system for change and improvement. As the pandemic continues 

to unfold, we see the power and place schools have in their communities. Standing idly by 

during this time is not responsible. We, in education, have an opportunity to hear voices 

that are too often excluded from developing education policies reflective of our diverse 

communities. We must create space to genuinely and intentionally embed racially diverse 

perspectives into our conversations and actions.  

 

For the past three years, the Nebraska Department of Education has been highlighting 

“equity.” The events of the past few nights have clearly exhibited the need to move from 

aspirational messages of approaching equity to specific actions designed to identify and 

confront inequities.  

 

One third of Nebraska students identify as a student of color. Our students across the state 

become our future teachers, leaders, businesspeople, policymakers, doctors, lawyers, police 

officers, and productive workforce overall. The conversation about racial inequities must 

occur everywhere to prepare our students in every corner of the state to better face the 

challenges of our nation. This cannot fall solely on those who have suffered discrimination 

but to all of us as educators and citizens of a peaceful state and nation. I encourage all 

Nebraskans to reflect and develop a critical consciousness and sense of responsibility for 

action for this generation of students and the generations that follow.  

 

 



 

The Nebraska Department of Education (NDE) is committed to leading and supporting all 

Nebraskans in learning, earning, and living. This starts with an unabashed commitment to 

action for racial justice. Here’s how we plan to do that in the education space:  

1. Engage students, educators, families, and communities who are historically 

marginalized.  

2. Promote active anti-racist teaching and leading and commit to culturally relevant 

standards, pedagogy, and materials.  

3. Provide resources to support productive conversations and safe and welcoming 

environments at the classroom level.  

4. Emphasize future investments to address trauma-informed care and restorative 

justice.  

5. Continue to insist upon accountability for student group performance, and 

supporting schools in tailoring services for student groups.  

6. Address the goal of racial parity at NDE and in the educator workforce statewide.  

 

 

In the end, we are building a society everyday through the education of Nebraska’s 

students.  Our future is dependent upon the effort we put forth today.    

 

 

Matthew L. Blomstedt, Ph.D. 

Commissioner of Education 

 

http://www.ascd.org/publications/newsletters/education-update/oct19/vol61/num10/How-to-Be-an-Antiracist-Educator.aspx


 

Madison Public Schools 
 

700 So Kent St. 

P.O. Box 450 

Madison, NE 68748 

District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 

 

 
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

 

Superintendent Report  
     June 2020 
 

o Planning for the 2020-21 School Year 
 
At this point behind the scenes planning for the start of school has started with 
several conversations with the school nurses and Health officials in regard to 
PPE items that might be needed.  At this point we are looking into having staff 
and students wear masks if required or recommended by local health officials. 
 
Sample masks have been requested and we are looking at the purchase of up to 
2 washable masks per staff member if needed.  For the students we are 
researching disposable masks.  Also, I will be looking into the price to purchase 
body temperature scanners to place by the front door of each building. 
 
Based on current guidance schools are encouraged to limit the number of exits 
that students enter our building which is going to bring challenges at times.  
During the weekly Nebraska Department update they suggest that schools in 
certain hot spot areas may be required to have students wear masks daily. 
 
It sounds like additional guidance will be coming out in mid-June to help schools 
begin planning for the school year.  We are actively trying to purchase supplies 
prior to August when items might be in short supply. 
 
During Migrant summer school in July we hope to require staff and students 
wear masks on a trial basis as sort of a test run to guide us on the future. 
  

o Phase IV update: 
 

Attached to my report is the field report #14.  The Scoreboards and speaker 
systems have been wired and should be field tested next week.  We are having 
Mr. Koopman teach a tech class next year and take a lead to have students 
working on curriculum for the video board.  The majority of surveillance 
cameras are now in place but still waiting on the masons to finish the brick to 
add the last two cameras to the north side of the gym.  The cement ramp 
between the gym and the north wing should be poured next week as well.   
 
The elevator company won’t be in until mid-June to begin work on that project.  
The gym floor company should be in next week to start the gym floor. The 
majority of the Middle School commons and the Concessions and Restroom will 
be complete before July 1st and DWB would like to complete a punch list for that 
area around July 6th during the building and grounds committee meeting. 
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The video screen and projector for the MS commons will be installed during 
June and July.  We have received the TV for the concession stand area and are 
waiting on the wall mount to get this put in place. 
 
Next Steps: 
 

• Elevator company to start install around June 15th 
• Gym floor install to begin in Early June 
• Bleacher install in August 
• Parking lot poured in late July 
• Grass seed vs. Sod is a topic to discuss 

  
Everyone still hoping for an August 10st completion of the project.  It would be 
nice to hold our annual kickoff event in August in the new building, but we are 
going to see what restrictions are placed on that type of event. 
 
Listed below are items I will be looking to purchase to furnish the new area. 

 
• Ice machine (Tyson donation) 
• Upright pop cooler (Will be donated) 
• Washer and dryer (Tyson donation) 
• Training table 
• Cabinet for tape and medical supplies 

 
o Staffing update: 

   
• We have offered a work agreement to Tim Douglas from 

Madison to serve as a Custodian and Bus Driver.  I believe Troy 
would like him based out of the Elementary building.  

 
 

o Lunch Time Solutions is still working to finalize staffing.  
 

 
o Graduation will take place on July 18th at 10:00 am at the football field.  If 

inclement weather causes us to move the ceremony, we plan to allow each of the 
39 graduates 6 tickets each to allow parents and grandparents to attend in the 
gym.  We will are also not planning for a band and would be only have 
Superintendent, High School Principal, HS School counselor and board members 
who choose to attend on the stage.  Under current guidelines we would need to 
keep attendance if held in the gym around the 280 number.    At this point we 
are We are also planning a walk through on Friday morning July 17th  with 
students at the football field.     

 
o New staff bus tour and board supper on July 7th.  With current COVID 

restrictions I would suggest that we take a year off from the bus tour and still 
hold the board new staff supper.  Let’s plan to have supper at 6:00 pm in the 
commons.  Maybe the Middle School commons?   

 
 

o The Little Dragons Child Care is starting to take shape.  The Team has submitted 
an application to be considered for a $5,000.00 grant.  During the May meeting 
you will have the opportunity to approve the handbook.  After that point we will 
be looking to get the word out to staff about Child Care opportunities. 

 
o Migrant student summer school will begin on June 13th with enrichment packets 

being sent home until July 1st when we are hoping to bring students into the 
Elementary building until July 17.    



 
 

o At this time one idea we are discussing is having the teachers come together on 
July 8th & 9th to plan for the upcoming school year.  Current staff was allowed 
to leave duty free for 4-5 days prior to the district moving to Enrichment 
learning opportunities.  I have had conversations with the MEA representatives 
who understand the situation.  I’m very thankful to work in a district that has 
staff willing to do things to support our students. 

 
o I’m required to report to the Board the number of Days that I serve on duty each 

year.  The Superintendent shall render at least 225 working days of service, as 
that term is defined herein, in the performance of his duties as Superintendent. 
As of June 8th, I will have 235.5 days logged and plan to end June at between 
245-250 days. My contract days start over on July 1st.  I will put a copy of the 
contract you approved into the packet for Harlow and Steve to sign at the board 
meeting. 

 
 

o I have suggested holding a board Work Session on Friday July 10 from 6:00 pm 
to 9:00 pm or Saturday Morning July 11th from 9:00-12:00.  But it sounds like we 
might have several conflicts with those dates. 

 
o The Transportation committee has visited about several busing options and 

feels the purchase of the 2018 bus with remaining warranty until 2022 might be 
something the members of the board should consider.  The bus would be 
purchased using funds from the depreciation fund.   

 
2018 Freightliner 53 passenger:  15,370 miles $65,000 
 

o Sealed bids on surplus items are being accepted until June 5th.  At this point it 
appears you will have a few bids to consider.  You might want to consider 
putting the mowers on Jim Crilly’s auction on June 20th if we don’t receive the 
reserve price that was placed on the mowers. 
 

o Annually the Superintendent is required to report to the board on Multicultural 
Education activities taking place at Madison Public Schools.  Each year the 
principals are asked to have staff complete a form that lists the activities that 
showcase Multicultural activities taking place in their classrooms.  A lot of these 
activities are built into our regular curriculum offerings in subjects such as 
Reading Language Arts and Social Sciences.  The classroom teachers also do 
some additional activities that align to art that link to Multicultural Education. 

 
o I wanted to make you aware that new requirements under Title IX will begin in 

August unless additional court hearing slow the process down.  These changes 
will require additional training for district administrative employees with 
detail’s coming out in the next several weeks.  One note that was talked about in 
a recent KSB zoom meeting was that at the time of filing, a complainant must be 
participating in the school’s education program.  One thing that has been 
suggested is moving away from the Superintendent coordinator and giving this 
duty to the principal so the Superintendent can act as the officier when a 
complaint is brought forward.  We will need to have a Title IX team. 

 
o The Nebraska Department of Education is putting out guidelines for the 

Elementary Secondary School Emergency Relief Funds (ESSER).  These funds 
are to be used for continuing to provide educational services while schools are 
closed, such as remote learning; and developing and implementing plans for the 
return to normal operations.  Madison Public schools will receive $128,298 in 
additional funds with $15,246 going to local private schools.  Before we get to 
excited about the additional funds please keep in mind the additional costs that 



 
may be required to provide PPE materials for staff and students along with 
online learning requirements as needed. 

 
o With moving away from the normal operations in serving breakfast and lunch in 

March we have lots of unused food supplies in which we have paid for and in 
our kitchens.  Lunch Time Solutions will come in June of inventory items so that 
we receive credit for the food that is stored on hand.   

 
So, with this situation the lunch fund account is down on funds.  So, I just 
wanted to make you aware that we will need to look at a transfer of $30,000 
from General Fund to the Lunch Fund in July.  Also, with Covid-19 we were 
paying food service staff for normal hours and served sack lunches which does 
not help our balance.   We also look to make a transfer of $25,000 from General 
Fund into the Activity fund as well. 
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