
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, June 10, 2019 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.

1. Call the Meeting to Order
1. Roll Call
2. Pledge of Allegiance
3. Open Meetings Act
4. Madison Public Schools Mission Statement

2. Consent Agenda
3. Public Forum
4. Administrator and Other Reports
5. Board Committee Reports/Meeting dates
6. Action Items

1. Discuss, consider, and take all necessary action to accept resignations.
2. Discuss, consider, and take all necessary action to approve teaching contracts.
3. Discuss, consider, and take all necessary action on Milk and Bread bids for the 2019-20 

school year.
4. Discuss, consider, and take all necessary action to approve the 2018-19 Emergency 

Medical and Maternity Leave Bank requests.
5. Discuss, consider, and take all necessary action to approve recommended policy updates 

from KSB.
6. Discuss, consider, and take all necessary action on Early Retirement Incentive Program 

Policy.
7. Discuss, consider, and take all necessary action on Certified teaching staff 

evaluation form.
8. Discuss, consider, and take all necessary action to allow the Transportation committee to 

seek bids on a newer school van with cost not to exceed $27,000.  
9. Discuss, consider, and take all necessary action to approve a bid to replace gym lights in 

the Elementary gym.
10. Discuss, consider, and take all necessary action to purchase Middle School Math 

replacement curriculum paid from with Support For Improvement (SFI) grant funds.
11. Discussion on the Lease of the Alice Jones Building

7. Topics for next month's Board of Education meeting
8. Adjournment



The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 









































Board of Education Regular Meeting              Middle School/High School Conference Room 
Monday, May 13, 2019 7:00 PM Central             700 South Kent St., Madison, NE  68748 
           
Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves: Present, 
Steve Ruh: Present.  Present: 6 
 
1:  Call the meeting to order 

1.1 Roll Call 
1.2 Pledge of Allegiance 
1.3 Open Meetings Act 
1.4 Madison Public Schools Mission Statement 

 
2:  Consent Agenda 
 
Motion to approve consent agenda items 2.1, 2.2, 2.3 & 2.4 as presented.  Passed with a motion by Steve Ruh 
and a second by Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 6, Nay:0 
 
Acadience Dynamic Measurement Group Services    219.00 
Advance Education Inc Accreditation Fees 3,600.00 
Albracht Disposal Service Trash removal  325.00 
Amazon.Com Credit Supplies 1,764.19 
Appeara Supplies    55.02 
 
Apple Computer, Inc. Supplies 20,384.00  
Assetgenie, Inc. DBA Ag Irepair Computer repairs  882.00 
B.E. Publishing Teaching Supplies-Perkins Grant 1,688.45 
Barnhill Piano Tuning Tuning      95.00 
BCN Telephone services  113.81 
 
Brady & Amy’s Fuel 3,398.98 
Trisha Braithwait Reimbursement      27.37 
Brandl Electric Repairs & Maintenance    155.22 
Buck’s Septic Pumping Restroom rental    89.00 
Burrito King Education Quest Event  625.00 
 
Cable One Rental Box    22.24 
CCS Presentation Systems Supplies 10,137.50 
Central Nebraska Rehab Services Services 2,261.80 
Choice Foods Fuel      62.25 
City of Madison Utilities 1,386.10 
 
Colonial Research Chemical Supplies    139.10 
Computer Information Concepts Renewal 6,202.00 
Dent Specialists Vehicle Repairs & Snow Removal    280.45 
Eakes Office Solutions Supplies    170.93 
Ecolab Pest Elimination Division Pest control    81.85 
 
Educational Service Unit #1 Workshop                                                          100.00 
Education Service Unit #8 SpEd Services 40,704.59 
Eisenmann Supplies Supplies        39.93 
Federal Express Corporation Shipments    45.08 
Field’s Hardware Supplies    88.88 
 
Floor Maintenance Supplies  630.70 
Frauendorfer, Lori Reimbursement      19.80 
Frontier Phone services  678.53 
Genesis Technologies Inc. Supplies 2,500.00 
GPS, Inc. Meals    249.04 
 
Great America Financial Services Corp Copier Lease 5,458.34 
Hampton Inn – Kearney Conference Lodging    379.26 



Harris Software Renewal    703.49 
Hireright LLC Inc. Background Services      62.80 
HyVee Food Stores, Inc. Supplies    35.13 
HyVee Food Stores, Inc. Supplies    125.26 
Instrumentalist Awards LLC Supplies      93.50 
 
Jackson Services Supplies    93.80 
Ken’s Band Instrument Repair Instrument Repairs    106.00 
Knapp, Christine Reimbursement      30.40 
KSB School Law Legal Fees 2,006.50 
Madison County Clerk Election Costs    184.97 
 
Menards – Norfolk Supplies 2,040.90    
Midwest Music Center (Barnhill Enterprises) Supplies    24.00 
MPS Activity Fund Reimbursement & Transfer 28,492.00  
MPS Lunch Fund Reimbursement & Transfer 12,092.83 
National Association of School Nurses Membership    250.00 
 
Nebraska Council of School Administrators Membership 2,915.00 
Nebraska Public Health Environmental Lab Water Testing      15.00 
Norfolk Daily News Subscriptions    330.00 
Northeast Nebraska Juvenile Services April 2019 5,006.78 
Per Mar Security Services Contracted services  336.00 
 
Pizza Hut of Madison Food    61.99 
Resources for Educators Subscription    354.00 
Scott Electric Supplies        8.00 
Short Stop Fuel    106.58 
Surber, Alina Reimbursement      80.86 
 
Troxell Communications Supplies      72.91 
TWD Lock, Safe & Key Supplies      53.50 
Twin River School Art Show Fees      18.00 
US Bank Cardmember Services Supplies 4,881.26 
Walmart Community Supplies  180.96 
 
Water Engineering Inc. Water Services    425.04 
Wingate by Wyndham Conference Lodging    299.85 
  
3:  Public forum 
     3.1  Report from AdvancED state representative Shannon Vogler. 
 
4:  Administrator and other reports 
     4.1  Athletic Director report 
     4.2  Elementary Principal’s report 
     4.3  Middle School Principal’s report 
     4.4  Secondary Principal’s report 
     4.5  Superintendent’s report 
 
5:  Board Committee Reports/Meeting dates 
 
6:  Action Items 
  
7: Consider and act upon the proposed Settlement Agreement and Release regarding Adele Anderson’s 
employment by Madison Public Schools.   
 
Motion to approve the proposed Settlement Agreement and Release regarding Adele Anderson’s employment 
and that the board president be empowered by the board to sign the agreement.  Passed with a motion by 
Steve Ruh and a second by Jim Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: 
Nay, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 5, Nay: 1 
 



8: Discuss, consider, and take all necessary action to approve a Life-Time activity pass to all Madison regular 
season home activities to Corrine Dupsky for her years of service for Madison Public Schools. 
 
Motion to approve a Life-time activity pass to Corrine Dupsky.  Passed with a motion by Steve Ruh and a second 
by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve 
Ruh: Yea.   Yea: 6, Nay: 0 
 
9: Discuss, consider and take all necessary action to approve contracts. 
 
Motion to approve teaching contracts for the 2019-20 school year.  Passed with a motion by Jim Knapp and a 
second by Kate Ebeling.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
10:  Discuss, consider, and take all necessary action to approve Board policy 4044 as presented with suggested 
changes. 
 
Motion to adopt policy 4044 as reviewed by the policy committee.  Passed with a motion by Kate Ebeling and 
a second by Jim Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
11:  Discuss, consider, and take all necessary action for Kolby Johnson and sponsor Mr. Fite to attend the 
National History Day event. 
 
Motion to allow Mr. Fite and Kolby Johnson to attend the National History Day event with cost provided by the 
district.  Passed with a motion by Deb Neidig and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: 
Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
12:  Discuss, consider, and take all necessary action to approve changes on master calendar for 2019-20. 
 
Motion to approve the 2019-20 master calendar with suggested changes.  Passed with a motion by Deb Neidig 
and a second by Kate Ebeling.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim 
Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
13:  Discuss, consider, and take all necessary action to have 3-4 Middle School Team members attend the Ron 
Clark Academy in Atlanta, Georgia. 
 
Motion to approve having 3-4 Middle School Team members attend the Ron Clark Academy in Atlanta, Georgia.  
Passed with a motion by Deb Neidig and a second by Steve Ruh.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim 
Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
14:  Discuss, consider, and take all necessary action on school lunch and breakfast prices for the 2019-20 
school year. 
 
Motion to approve an increase of $0.05 cents each on school breakfast and lunch prices for the 2019-20 
school year.  Passed with a motion by Jim Reeves and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow 
Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
15:  Discuss, consider, and take all necessary action to approve the job description for the School Nurse and 
the Intervention Project Manager (IPM). 
 
Motion to approve the job descriptions for the School Nurse and Intervention Project Manager.  Passed with a 
motion by Steve Ruh and a second by Kate Ebeling.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, 
Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
16:  Discuss, consider, and take all necessary action to appoint Patti Reigle as Board Treasurer starting on June 
1, 2019. 
 
Motion to approve appointing Patti Reigle as Board Treasurer starting on June 1, 2019.  Passed with a motion 
by Jim Knapp and a second by Deb Neidig.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: 
Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
17:  Discuss, consider, and take all necessary action on the 2019-20 Student handbooks.   



 
Motion to approve Student handbooks for 2019-20.  Passed with a motion by Steve Ruh and a second by Jim 
Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea.   Yea: 6, Nay: 0 
 
18: Discuss, consider, and take all necessary action on annual transfers from the General Fund to the Athletic 
Fund and Lunch funds. 
 
Motion to approve the transfer of $28,000 to the Activity Fund and $12,000 into the Lunch Fund.  Passed 
with a motion by Steve Ruh and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: 
Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
19:  Topics for next month’s Board of Education meeting 
 
18:  Adjournment 
 
Motion to adjourn at 8:53 PM.   Passed with a motion by Steve Ruh and a second by Deb Neidig.  Kate Ebeling: 
Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
              
President      Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





































        FAKLER ARCHITECTS, L.L.C.
  ph. 402-228-3020     fax 402-228-3018

ARCHITECT'S     1001 N. 6th St., Beatrice, NE  68310

FIELD REPORT  

PROJECT: Madison P. S. Phase IV FIELD REPORT NO: 2

ARCHITECT'S PROJECT NO: 1353

CONTRACT: Gymnasium/Locker rooms area includes construction of a one story
slab-on-grade, brick veneer, pre-cast concrete structure 17,459 square feet in area.
The Commons/Concessions/Public Restrooms area includes construction of a one 
story, slab-on-grade, brick veneer, post and beam steel structure 7,150 square feet in
area.  Incidentals include rough and finish grading, seeding, utilities, sidewalks, bus
drop off, driveways, parking, and fencing.
Date: 6/4/2019 Time: 10:00 am Weather: partly cloudy Temp. Range: 75F
Est % of Completion Gym: 12.0% Conformance with schedule (+,-)  -
Est % of Completion Comm: 18.0% Present at Site:
Est % of Completion Fire: 14.0% Alan Ehlers - Madison P.S.
Est % of Completion Paving: 2.0% Paul Herz - Madison P.S.
Work in Progress: Ken Daberkow - DWB
storm sewer Doug Wagner - DWB
footing excavation

Observations:
On site to perform a general observation and to walk the draw request.  The draw 
request was approved but a request was made for all the invoices of stored materials.
Rain has delayed progress and a discussion was made regarding calculation of 
rain days without conclusion.  Pre-cast wall panel delivery has been pushed back 
four weeks by the supplier.  A change in construction sequencing starting with the 
commons first and gymnasium second by help to reduce the time lost by the precast
delivery delay.  The main sanitary sewer is almost complete.  The elevator pit is in place
and footings extend eastward from the pit then north along the east wall turning the 
northeast corner and proceeding about 45' west along the north wall.  At the time of
observation footings were being dug west of the elevator.  On the existing middle school
wing the top cap has been removed from the exterior walls, grout, rebar, and anchor 
bolts have been installed for the steel columns that will be placed on top of the wall.
The top of the wall has been temporarily water proofed.
Items to Verify: Architect - contact the MEP engineer and determine required location 
of elevator sump pit.
Information or Action Required: 
Attachments: Pictures 

Report By: Michael D. Fakler, Architect



                  
South end of main storm sewer being installed Digging footings west of elevator pit 
 

           
Gymnasium excavation    Gymnasium excavation 



           
Footings for East wall of Gymnasium  Existing storm sewer rerouted   
 

          
Steel embed for precast panels   Vent hood on west wall of north building     

must be moved 



Madison Recent History  Volleyball, Softball & Football 2002-present

2001-02 Record Coach
Volleyball Record 5-15 Mr. Mahler
Football Record 5-4 Mike Arnold

2002-03 Record Coach
Volleyball Record 1-21 Gross/Crilly
Football Record 5-4 Mike Arnold Playoffs

2003-04 Record Coach
Volleyball Record 4-18 Gross/Crilly
Football Record 3-5 Ken Loosvelt

2004-05 Record Coach
Volleyball Record 9-15 Nickie Leeper
Football Record 2-6 Ken Loosvelt

2005-06 Record Coach
Softball Record 6-17 Katie  Lewis
Volleyball Record 0-21 Nickie Leeper
Football Record 2-6 Jim Crilly

2006-07 Record Coach
Softball Record 7-15 Katie  Lewis
Volleyball Record 1-22 Nickie Leeper
Football Record 5-4 Jim Crilly Playoffs

2007-08 Record Coach
Softball Record 6-21 Katie  Lewis
Volleyball Record 1-22 Nickie Leeper
Football Record 4-4 Jim Crilly

2008-09 Record Coach
Softball Record 6-19 Katie  Lewis
Volleyball Record 0-24 Jared Knapp
Football Record 7-2 Jim Crilly Playoffs

2009-10 Record Coach
Softball Record 5-20 Katy Sojka
Volleyball Record 3-24 Jack Mahler
Football Record 4-4 Jim Crilly

2010-11 Record Coach
Softball Record 1-21 Katy Sojka
Volleyball Record 1-28 Jack Mahler
Football Record 3-5 Jim Crilly

2011-12 Record Coach
Softball Record 3-25 Katy Sojka
Volleyball Record 4-24 Jack Mahler
Football Record 0-8 Jim Crilly

2012-13 Record Coach
Softball Record 1-28 Katy Sojka
Volleyball Record 9-17 Jack Mahler
Football Record 1-7 Jim Crilly

2013-14 Record Coach
Softball Record 4-26 Bill Arkfeld
Volleyball Record 4-16 Terra Bishop
Football Record 2-6 Travis Jordan

2014-15 Record Coach
Softball Record 6-23 Bill Arkfeld
Volleyball Record 9-11 Terra Bishop
Football Record 1-7 Travis Jordan

2015-16 Record Coach
Softball Record 12-16 Bill Arkfeld
Volleyball Record 2-18 Makenzie Mudloff
Football Record 2-6 Travis Jordan

2016-17 Record Coach
Softball Record 2-24 Riley Hoffart
Volleyball Record 3-26 Kritina Price
Football Record 0-8 Travis Jordan

2017-18 Record Coach
Softball Record 1-28 Riley Hoffart
Volleyball Record 4-25 Kritina Price
Football Record 0-9 Travis Jordan

2018-19 Record Coach
Softball Record 3-25 Tobin Stithem
Volleyball Record 6-22 Kritina Price
Football Record 1-8 Travis Jordan

2018-19 Coaches RECORD WINNING PERCENTAGE
Tobin Stithem (1 season) 3-25 10.71%
Kristina Price (3 seasons) 13-66 19.70%
Travis Jordan (6 seasons) 6-43 12.24%
Overall 22-134 14.10%

LAST 18 YEARS RECORD WINNING PERCENTAGE
Softball 51-292 13.18%
Volleyball 66-369 15.17%
Football 47-102 31.54%
Overall 164-763 17.69%

LAST 5 YEARS RECORD WINNING PERCENTAGE
Softball 20-121 14.18%
Volleyball 24-102 19.05%
Football 4-40 6.98%
Overall 48-263 15.48%



2003-04 RECORD
Boy's Basketball 2-18
Girl's Basketball 8-13

2004-05 RECORD
Boy's Basketball 7-15
Girl's Basketball 12-10

2005-06 RECORD
Boy's Basketball 4-17
Girl's Basketball 14-10

RECORD
2006-07 RECORD
Boy's Basketball 3-17
Girl's Basketball 5-15

2007-08 RECORD
Boy's Basketball 3-18
Girl's Basketball 0-20

2008-09 RECORD
Boy's Basketball 2-18
Girl's Basketball 1-19

2009-10 RECORD
Boy's Basketball 0-20
Girl's Basketball 4-16

2010-11 RECORD
Boy's Basketball 3-20
Girl's Basketball 1-21

2011-12 RECORD
Boy's Basketball 9-14
Girl's Basketball 4-20

2012-13 RECORD
Boy's Basketball 8-15
Girl's Basketball 9-14

2013-14 RECORD
Boy's Basketball 9-14
Girl's Basketball 7-17

2014-15 RECORD
Boy's Basketball 8-15
Girl's Basketball 4-18

2015-16 RECORD
Boy's Basketball 10-14
Girl's Basketball 1-20

2016-17 RECORD
Boy's Basketball 7-15
Girl's Basketball 3-19

2017-18 RECORD
Boy's Basketball 6-16
Girl's Basketball 6-16

2018-19 RECORD
Boy's Basketball 8-15
Girl's Basketball 2-21

PAST 16 YEARS RECORD WINNING PERCENTAGE
Boy's Basketball 89-261 25.43%
Girl's Basketball 81-269 23.14%
Overall 170-530 24.29%

PAST 5 YEARS RECORD WINNING PERCENTAGE
Boy's Basketball 39-75 34.21%
Girl's Basketball 16-94 14.55%
Overall 55-169 24.55%

CURRENT COACHES OVERALL RECORD WINNING PERCENTAGE
Dan Fuhs (6 seasons) 48-89 35.04%
Jordan Nelson (2 seasons) 8-37 17.78%



 

Madison Public Schools 
 

700 So Kent St. 

P.O. Box 450 

Madison, NE 68748 

District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 

 

 
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

 
 
 

  

 

Superintendent Report  
     June 2019 
 
 
 

o Building Projects update: 
 

Elementary campus – The PK 8 x12  Barn style shed is currently under 
construction.  The Buildings & grounds committee has requested bids to 
upgrade the lights in the Elementary gym to LED fixtures. 

 
 Middle School/High School campus - The phase IV building process is moving 
slow but the majority of the gym foundation walls have been poured and the 
plans are to put the walls in place in July.  

 
Athletic Complex –Mr. Herz and Crew are waiting for some dry weather to 
start work on the stonewall by the long jump pits during the summer. 

 
 

o Staffing update: 
   

 
Middle School Science Teacher:  We are planning to transfer Bobbi Middleton to the Junior 
High Science Classroom,  Bobbi  will still be able to work with the Nucor items during the 
plus period at the end of the day. During the open period the plan at this time is to have two 
Para-Educators to supervise a guided study hall period.  The plan will be to look to hire a 
qualified teacher if needed second semester if we can find a canidate that can support the 
student needs. 
 
Taking this approach will give us the opportunity to see if this might be a good long term 
approach to cover the Middle School.  
 
Middle School Para-Educators:  I will start the hiring process in June and July to hire the 
Para-Educators. 
 
Elementary Cook:  We will be looking for a Elementary cook along as someone who 
can fill-in one day a week to allow Jane and Tracy to complete required paperwork. 

 
 
 

Alan Ehlers 

Superintendent  

Jim Crilly 

Secondary Principal 

Andrew Offner 

Elem Principal/CD 

Karla Kush 

MS Principal/IPM/EL 

Reid Ehrisman       

Athletic Director 

Christine Knapp 

Office Manager       

 

 



 
 

o The Buildings and Grounds committee looked at a request from our Special 
Education staff at the Elementary to consider a Focus Room that provides a 
space to facilitate restorative processes for students who need a break to 
refocus or who are not meeting school expectations.  In this space, staff assist 
students and guide them to redirect, recover, and/or return to an internal state 
conducive to learning.    
 
 The space is intentionally calming in design and has sensory tools for students 
to utilize while refocusing.  The Focus Room is integral to positive behavior 
supports and provides structure and support to students.  It holds students 
accountable for their actions and learning, while also helping them develop 
tools in coping, reflection, and practice that will ultimately help them succeed in 
reaching their academic, career, and life goals.  At this time the Buildings and 
Grounds committee would like to put this idea on hold to explore 
additional ideas. 
 

o The Middle School CSI grant has been approved.  Mr. Jordan has been working 
with our Math teachers to review math programs and will recommend a new  
Math adoption in 2019-20 school year.  So if you approve the purchased at the 
June/July Regular Board meeting we will look to order materials and pay from 
this year’s budget.   

 
o On May 20th & 21st the Elementary teachers received training on the new 

Wonders Reading program.  I received positive feedback from staff members 
about the training that brought a new level of clarity and understanding to the 
adjustments required to implement the program. 

 
o I just wanted to make you aware that members of the Threat Assessment Team 

attended a recent training that allowed out Assessment Team to look at current 
practice and prepare for the future.  A few ideas that I took away from the 
training are: 

 
• Always screen threats with social media 
• If we receive a threat always check to see if others with the name of 

Madison have received the same threat. 
• What is on the list?, who is on it & why? 
• Make staff aware to watch for Leakage (Example ostudent work that 

shows violence) 
• The more personal the threat the bigger the concern 
• If people are kicked off the island, always assume they can swim back. 

 
The big idea from the training is that the idea of using a checklist during a threat 
assessment does not work as well as having a fluid plan that can adjust with 
each situation.  The Threat Assessment and Response Team plans to meet 
quarterly starting next year. 

 
o I’m required to report to the Board the number of Days that I serve on duty each 

year.  The Superintendent shall render at least 225 working days of service, as 
that term is defined herein, in the performance of his duties as Superintendent. 
As of June 10th I will have 223 days logged and plan to end June at between 235-
240 days. My contract days start over on July 1st. 
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 EARLY RETIREMENT INCENTIVE PROGRAM POLICY 
 

A.  PURPOSE 
 

 The Early Retirement Incentive Program (Program) is intended to benefit 
qualified certificated employees who are considering retirement.  The Program's 

objectives include, but are not limited to, the following: 
 

1. Offering financial incentives which will assist long-term employees 
who are considering retirement; 

2. Reducing costs to the school district by replacing maximum salaried 
employees with lesser salaried employees; and 

3. Providing a balance of employee experience. 
 

B.  QUALIFICATIONS 

 
 1. Certificated Employee.  To participate in the Program, a person 

must be a teacher or administrator certificated by the Nebraska Department of 
Education, and employed by the School District in a capacity which requires such 

certification. 
 

 2. Full-Time Equivalency.  Certificated employees who are employed 
1.0 full-time equivalency (FTE) in an employment position that requires a 

certificate from the Nebraska Department of Education may participate in the 
Program, provided that the part-time employee’s benefits under such a plan shall 

be pro-rated based on their FTE as of December 1st of the employee’s final contract 
year. 

 
 3. Minimum Age and Years of Service.  To be eligible for this 

Program, a certificated employee must:  (a) be 55 years of age on or before 

August 31st after the school year of application (i.e. August 31, 2018 of the 2017-
18 school year) (b) have completed 10 total years of continuous, credited service 

in the employment of the School District, and (c) meet any other criteria 
established by the board of education at the regular November meeting (such as 

department or building eligibility).  Credited service shall be defined as continuous 
employment with the school district as a 1.0 FTE certificated employee through 

the employee’s last year of service in an employment position that requires a 
certificate from the Nebraska Department of Education.  Board-approved leave 

for military service, for a sabbatical or for a leave of absence, or any leave required 
to be granted according to law, shall not be included as credited years of service.  

In determining years of credited service with the district for the purpose of meeting 
the eligibility requirement of 10 total years of service, less than full-time 

employment would reduce the employee's full-time equivalent employment for a 
school year.  For example, an employee employed on a half-time (.5 FTE) basis 

would be credited with half a year (.5) of full-time equivalent employment. 
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C.  ENROLLMENT REQUIREMENTS 

 
 1. Resignation.  Participants in the Program will resign their positions 

with the school district effective at the close of the school year in consideration for 
the benefits outlined in Section D below. 

 
 2. Application.  An employee must submit a signed Application and 

Agreement form to the board of education on or before March 1st of the employee’s 
last intended school year of employment.  The superintendent shall review the 

employee's record to determine whether the employee is eligible for the Program.  
The Board will notify the applicant on or before March 15th of its action on his or 

her application. 
 

 3. Employee's Ineligibility.  An employee who has received written 

notice of possible contract termination or cancellation shall not be eligible to 
participate in this Program unless (1) the notice of termination or cancellation is 

withdrawn by the administration or (2), after a hearing before the board of 
education, the board determines that said employee's employment should not be 

canceled or terminated. 
 

D.  BENEFITS 
 

 1. Calculation of Benefits:  The benefit to be paid under this Program 
shall be $______ multiplied by the number of years of service of continuous service 

at the School District.   
 

 2. Payment of Benefit.  The benefit shall be paid to the teacher in 
three (3) equal payments.  The first payment shall be made in September of the 

calendar year of the teacher's resignation, with the remaining payments made in 

September of the following two calendar years.   
 

 3. Limitation on Payment.  The board of education shall, in its sole 
and unfettered discretion, determine whether to budget and fund any Early 

Retirement Incentive Program payments in a particular year, and shall determine 
the total amount of such payments, if any, that will be made available for such 

payments. 
 

 4. Source of Funds.  The school district shall pay the entire cost of the 
plan. 

 
 5. Administration.  This Program shall be administered by the board 

of education by and through the administration of the school district. 
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 6. Beneficiary Designation.  In order for the application to be 
considered complete, a beneficiary must be designated.   

 
 7. Income Tax Consequences. Payments pursuant to this plan have 

been determined to be taxable income for state and federal income tax purposes, 
and will be treated as such.  The school district will withhold such sums as are 

required by law, and payments will be reported as a taxable income. 
 

 8. COBRA Rights.  A separating employee will have the opportunity to 
continue health insurance benefits as may be permitted by the provisions of the 

Comprehensive Omnibus Budget Reconciliation Act or other applicable law.  The 
employee shall be responsible for any payments required to participate in the 

COBRA program. 
 

E.  ADMINISTRATION 

 
 Application and Waiver.  An employee who elects to participate in the 

Program, and the school district (through its board of education), shall execute the 
Application and Agreement, Exhibit "A" attached hereto.  That Application and 

Agreement shall inform the employee that the Voluntary Separation Program is 
totally voluntary in nature and provides each employee at least 21 days to consider 

the ramifications of participation in the Program before making a decision.  An 
employee may waive the 21 day consideration period.  The Application and 

Agreement shall also include a specific Waiver and Release of Claims of the 
participants' rights under the Age Discrimination and Employment Act (ADEA), 29 

USC § 621-63 and the Act Prohibiting Unjust Discrimination in Employment 
Because of Age, NEB. REV. STAT. § 48-1001 et seq., the Employee Separation 

Income Security Act of 1974 (ERISA), 29 USC § 1001 et seq., and all other state 
and federal constitutions, statutes and regulations that relate to the validity of the 

Program, and allows the employee to revoke the Release or Waiver at any time 

within seven (7) days after submitting the Application and Agreement, and advises 
the employee to consult with an attorney before signing the Application and 

Agreement. 
 

 An employee who submits an application to participate in the Program may 
withdraw the application within 7 days after submitting it, but not afterward 

without the written consent of the board of education.  Each application will be 
reviewed on an individual basis.  The board shall, in its sole discretion, determine 

the number of applications to be approved in any given year.  If the Board 
receives more applications for voluntary separation than it approves, the Board 

shall approve the applications as follows: 
 

a. The Board will approve the application of the employee whose salary 
is higher, as determined by the employee’s placement on the salary 

schedule index (excluding all unit pay). 
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b. If the salaries of those involved are exactly the same, the Board will 

approve the application of the employee who first signed and returned 
his or her employment contract for the then current contract year. 

 
c. If the salaries and signing dates of those involved are exactly the 

same, the Board will approve the application of the employee which 
was submitted earlier. 

 
An employee's application to participate in the Program is in itself not a resignation 

of a contract with the School District.   However, the Board's approval of an 
employee's application will be considered the approval of the employee’s voluntary 

resignation and termination of the employee's continuing contract.  If the Board 
does not approve an employee's application, the employee's contract will continue 

in effect, and the employee will remain an employee by the School District unless 

he or she otherwise resigns or his or her contract is terminated for just cause. 
 

F. TERM OF PROGRAM 
  

This policy shall be reviewed annually and its availability terminated at any time 
at the Board’s sole discretion.  The Board will generally determine no later than 

its regular November meeting the number of early retirement applications that will 
be accepted in the then current school year and any other eligibility limitations or 

requirements (such as building or department requirements).  This Program shall 
be offered only to eligible employees as defined herein, who satisfy the Program 

requirements prior to the applicable deadline, and who submit an ERIP Application 
and Agreement prior to the applicable deadline.   

 
G. LIMITATIONS OF APPLICATIONS 

 

The Board reserves the right to limit the number of voluntary separation 
applications granted during any single school year if the number of requests results 

in separation payments that exceed budget constraints and/or if multiple requests 
from employees within a single department could, in the opinion of the school 

administration, result in the excessive loss of continuity of instruction and 
effectiveness of that department.  If multiple employees from the same 

department submit requests in the same school year, the priority of applicants 
granted will be determined in accordance with paragraph E. 

 
Approved   ________________ 

Reviewed  ________________ 
Revised  ________________ 



Madison Public School  
Marzano-Based Teacher Evaluation 

 

 

Teacher Name:                                                                                                                          Date: 
Tenured/Non-Tenured  

 
  
Classroom Strategies & Behaviors: (Including classroom management and organization    

                       
 Innovating     Applying     Developing      Beginning       Not Using 

Establishes and effectively communicates learning goals 
and expectations for learning and achievement.  

     

Tracks student progress and celebrates success.      

Establishes and maintains classroom rules and 
procedures.  Recognizes and responds appropriately to 
lack of adherence to rules and procedures. 

     

Provides resources and strategies for students to interact 
with new knowledge, practice, and deepen their 
understanding. 

     

Demonstrates a knowledge of students by using variety 
of strategies and activities that promote engagement of 
students. 

     

Uses multiple methods of formative, interim, and 
summative assessment to inform instruction and 
measure student progress. 

     

Interacts with students and establishes and maintains 
effective relationships with students.  

     

Communicates high expectation for all students. 
Effectively manages time and demonstrates knowledge 
and use of technology for management purposes.  

     

Innovating means that based on student evidence, the teacher implements adaptations to achieve the desired effect in more than 
90% of the student evidence at the taxonomy level of the critical content. 
Applying means the teacher engages students in previewing activities that require students to access prior knowledge as it 
relates to the new content. The desired effect is displayed in the majority of student evidence at the taxonomy level of the critical 
content. 
Developing means the teacher engages students in previewing activities that require students to access prior knowledge as it 
relates to the new content, but less than the majority of students are displaying the desired effect in student evidence at the 
taxonomy level of the critical content. 
Beginning means the teacher uses the strategy incorrectly or with parts missing. 
 
Not Using means the strategy was called for but not exhibited. 
 
Ratings of Innovating and Applying meet the standards of the district.  Ratings of Developing, Beginning, and Not Using do not meet the standards of the 
district.   



Madison Public School  
Marzano-Based Teacher Evaluation 

 

 
Comments: (classroom strategies & behaviors) 
 
 
 
 
 
Evidence of Madison Element Target Goals: 
Innovating   Applying                Developing             Beginning   Not Using 
     

 
 
Comments:  
 
Ratings of Exemplary and Satisfactory meet the standards of the district.  Ratings of Needs Improvement and Unsatisfactory do 
not meet the standards of the district.   
 
 
Planning & Preparing:  
                                            Needs 
                                  Exemplary   Satisfactory Improvement Unsatisfactory    

Demonstrates knowledge of content and pedagogy.     

Develops and communicates detailed lesson plans.     

Plans and prepares for appropriate use of resources and technology.     

Plans and prepares for individual needs of students.     
 
Comments: 
 
 
 
 
 
 
Reflecting on Teaching:                      Needs 
                                    Exemplary Satisfactory   Improvement Unsatisfactory 

Identifies areas of strength and improvement.     

Evaluates the effectiveness of strategies, activities, lessons, and units 
of instruction. 

    

Develops, implements, and monitors a professional development 
growth plan. 

    

 
Comments: 
 



Madison Public School  
Marzano-Based Teacher Evaluation 

 

 
 
Personal and Professional Conduct:                                  

               Needs 
                                      Exemplary Satisfactory Improvement Unsatisfactory    

Promotes positive interactions with colleagues, parents, and students.     
Comments: 
 
 
 
 

Promotes collaboration and growth by seeking mentorship in areas of 
need and openly sharing best practices. 

    

Promotes district and school development by adhering to rules and 
procedures. 

    

Promotes district and school development by actively participating in 
school initiatives. 

    

 
Comments: 
 
 
 
 
 
 
 
Professional Development Goal:                             
Description                  

 
 
 

 
Comments: 
 
Overall Teacher Rating: 
 

❏ Acceptable - is a level of performance necessary to continue teaching in Madison Public Schools.  
❏ Unsatisfactory - is a level of performance, which, if continues, will result in termination. 

 
 
__________________________________     ________________________________ 
Teacher Signature        Evaluator Signature 
 
 
 
Date _________________________________     Date _______________________________ 
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