Madison Board of Education, Madison District #1

Budget Hearing
Monday, September 9, 2019 6:30 PM
Middle School/High School Conference Room
700 South Kent St.
Madison, NE 68748-0450

The sequence of items on the agenda is provided as a courtesy. The board reserves the right to
consider items in any sequence deemed appropriate. Therefore, visitors are encouraged to
attend the meeting from the beginning.

1. Call the Hearing to Order
1. Roll Call
2. Open Meetings Act

2. Discussion and Review of the proposed 2019-20 School District Budget for all funds.
3. Adjourn the Hearing

The board reserves the right to enter executive session if it deems it necessary to prevent
needless injury to a staff member's reputation or for the protection of the public interest.



Budget outlook

District valuation has declined $27,430,819
3.38% or . Current levy at $S0.847840

18-19 1 cent generates $81,229.70

19-20 1 cent generates $78,486.62 = $12743.08 less per
penny (-3.38%)

Total tax request
19-20 Raise levy $2.5027 cents

Projected Levy S0.872867



Budget outlook

Total General Fund Transfers Trends

 18-19 $7,300,146
e 17-18 $7,251,598
 16-17 $7,390,704
 15-16 $7,296,396
* 14-15 $7,155,502
 13-14 $6,812,445



Budget outlook

Total tax request

 19-20 $6,850,830
 18-19 $6,886,974
e 17-18 $7,116,161
 16-17 $7,192,866
* 15-16 $7,058,194
 14-15 $6,804,521



Budget outlook

General Fund Cash on hand trends

 19-20 $2,600,178

e 18-19 $2,950,558* Dropped the levy 2 cents

e 17-18 S3,087,870

e 16-17 $3,210,885 *Received Final SIG grant funds
« 15-16 S2,776,705

e 14-15 S2,266,227

« 13-14 $2,878,008

e 12-13 $2,909,900

e 11-12 $1,059,232 Staff RIF’s

 10-11 $1,312,044



Levy Trend Data

Levy Valuation

13-14 $1.06 $556,327,404
14-15 $S0.96 $710,147,947
15-16 $0.88 $806,293,018
16-17 S0.88 $806,293,018

17-18 $0.87 $819,593,464
18-19 $0.85 $819,054,926
19-20 $0.87 $784,866,202



State Equalization Aid

Needs vs. Resources
13-14 $112,280
14-15 S 90,224
15-16 S 9,173
16-17 S 0,000
17-18 S 64,903
18-19 S 61,315
19-20 S 64,198



Area levy’s

MPS $S0.85

Norfolk $1.17

BC S0.80

Stanton $0.89

Schools Districts with similar make-up of students
Wakefield $0.99

Lexington $1.05

Schuyler $1.12

Harvard $1.02



Budget Takeaways

It will be key to prepare for the change.

We will continue to look closely at staffing for
the future like all districts.

The Board is planning to be fair to the
taxpayers while moving the district forward.

Both the MS SIG grant and SFI grants will most
likely come to an end after this year.



Budget Takeaways

e The Goal of the Board is to not increase the
tax asking compared to the 2018-19 school
year.

* The levy most likely will see a projected
increase between 2.5 cents.

* The district will plan to use cash on hand to
make up for the difference. But thisis a short
term fix vs. a long term solution.



633°718%- SLLEEY 7S 0SH ZET' 1S ST9°S65% 795 790°1$ €05°9Z€ 19 18°758$ 1834 snotaald woly a3ueyod
SPLOSO'STS |PE9698°8TS |6SS'SETHIS |60V €OT°CT$ |[PSLLOS TI$ |TTT'SHHIT$S  [6IL'SIT'0TI$ [I®10L
L19°9% 7€ TT1$ 0S0°8$ [ANATS 000°01$ L9T0T$ 000°21% pung 994 Juapnis
0% 0% 0% 0$ 0$ 0% 0$ pung 9ane19d00)
¥HT SPS$ ¥L5 8TS$ LLY 197$ S65LSES S6576T$ 960°'6£T$ geT 05Z$ fun{elepup asoding "de) ‘end
LEO'VEE 99 $6S96L°9% 0G80EL 1S PIETLE TS 6V0 LEY TS €9L 785$ 089°L11$ punyg suipping [erads
€19°Sv$ orE EEv$ SI19'viv$ 6vT TEVS 8TE 8TYS 000'v1¥$ 102°L8¢4 pung puog
1+5'86€$ 870°00%$ PTELOES €78 T6ES 88, 18¢$ 6£6'96¢€$ £55°65¢€$ uonLynN [00Y93
LES'SLES 651 78€$ I17€78€$ 6£L°T9€$ £€69°8LT9$ 9%6'60£$ 6£8°667$ punj sanIAldy
0$ 0$ 0$ 0$ 0$ 0$ 0$ puny J1jousg dskojduy
9G1°9TLS 8€0°T8T 1% 961°196° 1$ 8PS ETI 1S T1€€°LTLS 112°065$ gIZ'z6es pung uonenaida(g
000°00T$ 000°00T$ 000°00£$ 000°00£$ 000°00+$ 000°009% 000°00S$ SAISIY USED
000°ST0°6$ 000°S.8°'8$ 000°056°8$ 000°0SL’ 8% 000055 8% 000°00€°8$ 000°000°8$ pung [elouan
0C-610¢C 61-310C BT-2T0C LT-910C OT1-CT10¢C CT-FT0C FI-€T0C I13odand Tv.I.OoL
79°98%°8L% 0L 6TT 18% 91°€06 18$ v6' 6  13$ 0€629°08% 6L VIO TLS L TEY SS$ = UOlEN[EA JO JUd |
%8E €~ %T8 0" %S0°0- %€ 1 %¥S €1 %S9 LT 1834 snoraaxd woiy a5ULYD 9
61806V LTS~ |¥6S ¥EL'9%- | S8L LO6ES- ZSEOET'EI$  |1L0'SPTI'968 |EPS 0TS ESTS Iea4 snoraaxd woly a3ueyd §
707°998°b8L$ |T170°L6TTI8S |STI'TE0°'6I8% |007 62+ 618% [ST0°€6Z°908% |LY6 LYT'OTLS [HOY LTE 9SSS [1¥I0L
"ol Tout Tout out Tout Tout Tout L6 1S
‘Jour ‘[out ‘[oul ‘[out ‘Jout “[our ‘[out 8t PLISIA
707°998'%8L% |120°L6T°218% |SI9°1€0°'618$ |00+ 62+ 618% |8T0°€6T°908% |L¥6 LT 0TLS [#0¥ LTE9SSS UO0]UR)S/ANB[J/UOSIPRIA
0C-610C 61-310C BT-LT0C LT-9T10C OT-CT0C CTT-+10C FT-ET0C NOILVNTVA d4SSASSV
BT L BLT %106 uonenfeA JOMSIp [8101 JO 9%
%8¢ £- 9%SL'S- %65 1- %ET £ 9SEBIIUL 9
GIS'OEH LTS~ | 865 9 €$- 960' 0 €S- SOT 49" €TS- oseaIdul §
T0T°998°P8LE | TIT'91S9SE | 99T TL0°1TS | ¥T]'8LT LOLS UOnENEA 0Z-6102
TZ0°L6T°TI8% | 01L°7966S$ | TZETIH 1TS | 686 TT6'0ELS uoneneA 61-8102
eI - |[ATumoy uomerg| ATmo) SNerd Ko UOSIPEIN

02-6107 £a97] pue Je3png




86 1LE$- 666 96£$- 605 S8T$- €TT 157$- 76T 76£$- 0¥ 967$- Y15°976'7$ 134 snoraaid woly 93UBYd
€0€°0€L°T$ 1STTOT°E€S 05T 667 €S 6SL P3LES 786 SET' VS YLT 0£9'v$ 715926 v$

0C610¢C B1-310C ST-LT0C ZT-9T0C OT-CT0¢C CT-FT0C FT-€10C 1990 ANOd

(VAV ME3T$ 1uD)| (WY MpST$ "1oun)

£88°7$ 885 €%- £06'79$ L80°'6$- LET 189 950°2T$- 08Z'Z11$ 1834 sno1adld woly 23ueyd
00'861°t9% 00°STE 19% 00 £06'+9% 00°0$ 86'980°6% 00'+2T 06$ 00'08T°CTII$

0¢-610C 61-310¢C ST-LT0C ZT-910¢C OT-CT0T CT-#T10C FT-€T0C dIv 41V IS
LT0ST0'0 986020°0- L8L800°0- ¥22200'0 S6L780°0- 0LETOT 0- SLYET00- 1834 $n01a31d WOoIy 93ULYD
L98TLS'0 0v8LYS 0 9788980 €19LL80 68E£SL8 0 $81856°0 $SS6S0° T [e10],
TECITO0 CEFTI00 TECCIO0 FZECTIO0 TCSCI00 iZ44A100) TECCC0 0 (gDSO "Pur) 4AndD0O
#$90Z1°0 1290T1°0 ST9611°0 L¥S61T°0 6151210 1€28L0°0 ¥0L910°0 punyg suIpjing [eradg
SHPITE00 7617520°0 787570°0 $68+70°0 £L900€0°0 LETFE00 9%L150°0 pung puog
S8%60L°0 7676890 98STITL 0 L¥80TL 0 SLTIILO 7651£8°0 1LL896'0 puny [eIauan

0C-610C 61-310C BT-2T0TC ZT1-910T OT-CT0C CT-FT0C FT-€T0C AAHTXVL
000°0S1$ 000°SLIS- 000°002$ 000°001$ 000°059% 000°00£$ 1€7 6054 1894 snoradld woly 23ULyod
000°STZ'6$ 000°SL0°6$ 000°0ST°6$ 000°0S0°6$ 000°0S6°8$ 000°00€°8$ 000°000°S$ 18101,
000°00Z$ 000°00Z8% 000°00£$ 000°'00£$ 000°'00%$ 000°009% 000°00S$ QAIISAI YSED
000°8¢$ 000°0S$ 000°009$ 000°'009% 000°009% 000'717$ 000°+9¥$ $I9JSUBI) PUNJIOIUI
000°0S0°1$ 000°SL6$ 000°000°1$ 000°000°1$ 000°0S0°1$ 000°058$ 000°0ST°1$ (s1e1g) swergoid [e1apaj
000°8¥1$ 000'8C1% 000°8S1$ 000°091%$ 000°091¢% 000°091% 000°091%$ uonelrodsuen juapnis
000°000°1$ 000°000°1$ 000°9+S$ 000°9+S$ 000°STS$ 000°ST1S$ 000°STS$ usjurew pue uonerado Suip[ing
000°9+$ 000°9+$ 000°05$ 000°05$ 0% 0% 0$ usjuIBWw pug uonIsimboe Jd1YIA
000°00€$ 000°0£€$ 000°0€€$ 000°0T€$ 000°01£$ 000°00€$ 000°987$ $901AIAS SSQUISN]
000°SLY$ 000°SLY$ 000°SLY$ 000°SST$ 000° S¥+$ 000°STF$ 000°SLES uopeysIupe Jurping
000°S2T$ 000°€2T$ 000°861% 000°961$ 000°061$ 000°S81$ 000°081$ UONEXSTUTWPE 9ATNNIIXI
000°89% 000°89$ 000°89% 000°89% 000°S9$ 000°05$ 000°05$ uoneonpa Jo p1eoq
000°081$ 000°081%$ 000°081%$ 000°SLI$ 000°GLT$ 000°SH1$ 000°S+1$ sa01A0s Joddns jyes
000°06€$ 000 S¥ES 000°S¥€$ 000°0¥£$ 000°0%€$ 000°00£$ 000°00£$ $301A13s 110ddns juapnis
000°0£8$ 000°088% 000°058$ 000°'056$ 000°0S0° 1$ 000°ST0°1$ 000°ST0°1$ (6080 ‘A1039180 Mau) pFdS
000°SLT +$ 000°SLI‘T$ 000°0ST'+$ 000006 £$ 000°0¥9°€$ 000°1€€°€$ 000°0S8°'T$ UonONISUI B

0¢610C 61-310C BT-2T0C LT-9T0¢C OT-CT0CT CTI-+T10C FI-C10C SHIN LIANAdXH AN ‘NID

02-6107 £a97] pue Jp3png




00'0£8°058°9 $ | ooeer'vLg Ll $ | 00'000°002 ¢ | 00°6P2'968° 2L  ¢$|o00zsZL'erL'oL  $| 00°6G5L°G9L'8 § SIVLOL
= $ B $ - $ - $ - $
002199 3 = $100.219°9 $ | 000¥S'9 $ | 00°005'9 $ 994 uapnis
- 3 = ¢ = g = ¢ - [ anlresadoo)
0060606 00 v¥2'GSY $ - $ | 00° eSS $1006.2°99 $ 10029068 $ Buryeuepun esoding
reuden peyiend
00°026'9Y6 $ | 002£G°96€E'G $ I 00°Z€0°¥EE'9  $ | 008ZE 69V L $ | 00¥98 ke $ Buipiing e10ads
00 v¥¥'vie $ [ oo'cL9'coe $ - $ | 00ELY'SHY $10008¥ 202 $ | 00°088°'L02 $ puog
00°L¥5°86¢€ $ = $ | 00 LS 86¢E $ 1 00000°L¥E $ | 00°6SE'EGE $ UOIMINN [00Y2S
00'Z£G'G.€E ¢ - $ 1 o00°2e56.¢ ¢ | oo"000'092 $ [ o0 159'8¥z 3 SSIIAIOY
- [ - [ - $ - [ Rouabunuon
00°95L'922 $ 00°9S1L'922 $ | 00000°002 $ | 00°v¥8'G6L $ uoieioa.deq
00°206'89G'S $1008LL'CLLE $ | 00°000°002 $ 1 00°000'620°6 $ | 00005'G665' 2 $ 100665152, $ [elsuay
(2) (g) (v) (€) (2 (1) SanNn4
juawsalnbay xe| sexe] SABSaY 0¢0¢-610¢ 6102-81L0¢ 81L0¢-2102
Auadoid |eay Auadaoid alojag ysen SEIE SETSVEN SEET
pue |euosiad |EJoL §80IN0SaY AiessaoaN 2 S]UBLWASINGSI(] B sjUBWasINgsI] g sjuaWasINgsi]
SIqEllBAY [EJOL pajabpng pajewns3/ien)oy |ENOY

'sinoy ssauisng Jenbas Buunp AejanagpuaD
ey} Jo 221jo 8y} 1. 9|qe|ieAe s lejep 18Bpng ay| -ol1eiay] aAlE|al sjusWwpuaWe JapIsuod 0y pue 18bpng pasodoid Buimojjoy auy 0y Bunejes siakedxe)

J0o suojjertasqo 1o suonsabbns ‘wsionuo ‘uonisoddo ‘woddns Buuesy jo ssodind ay) Joj Sjo0YoS 21|gNd UOSIPEIA 1B “IN'd 9012,0 0€:0 1B 6L0Z Jaqweldes

jo Aep g ay1 uo jeaw |m Apog Buiwenob sy} ey} ‘€L G-C| 0} LOG-C| SUONS BINJE}S 81elS Jo suoisiaoid 8y ypm soueldwod ul ‘uaalb Agalay st 30ILON 2179Nd

BYseIgaN ‘Ajuno [0oyos dlqnd uosipely Ul (L000-6S) 10049S dlignd UosIpep

AIVININNS 1390dNg ANV ONIFVIH 139dN4d 40 3OILON




	1. Call the Hearing to Order
	1.1. Roll Call
	1.2. Open Meetings Act
	2. Discussion and Review of the proposed 2019-20 School District Budget for all funds.
	3. Adjourn the Hearing
	2019-20 Budget factors 1.0
	Budget & Levy History 2019-20
	Budget Hearing & Summary 19-20

