
Madison Board of Education, Madison District #1

Budget Hearing
Monday, September 9, 2019 6:30 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.

1. Call the Hearing to Order
1. Roll Call
2. Open Meetings Act

2. Discussion and Review of the proposed 2019-20 School District Budget for all funds.
3. Adjourn the Hearing

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



Budget outlook

• District valuation has declined $27,430,819 
3.38% or . Current levy at $0.847840

• 18-19 1 cent generates $81,229.70
• 19-20 1 cent generates $78,486.62 = $12743.08 less per 

penny (-3.38%)
• Total tax request
• 19-20 Raise levy $2.5027 cents

• Projected Levy $0.872867



Budget outlook

Total General Fund Transfers Trends

• 18-19          $7,300,146  
• 17-18           $7,251,598
• 16-17           $7,390,704
• 15-16           $7,296,396
• 14-15           $7,155,502
• 13-14           $6,812,445



Budget outlook

Total tax request

• 19-20          $6,850,830   (-$36.144)
• 18-19          $6,886,974   (-$229,187)
• 17-18           $7,116,161  (-76,705)
• 16-17           $7,192,866  (+134,672)
• 15-16           $7,058,194  (+253,673)
• 14-15           $6,804,521



Budget outlook

General Fund Cash on hand trends

• 19-20           $2,600,178 
• 18-19           $2,950,558* Dropped the levy 2 cents
• 17-18           $3,087,870
• 16-17           $3,210,885  *Received Final SIG grant funds
• 15-16           $2,776,705  
• 14-15           $2,266,227
• 13-14 $2,878,008
• 12-13            $2,909,900
• 11-12            $1,059,232   Staff RIF’s
• 10-11            $1,312,044



Levy Trend Data

• Levy                                   Valuation
• 13-14  $1.06 $556,327,404
• 14-15  $0.96                      $710,147,947
• 15-16  $0.88 $806,293,018
• 16-17  $0.88                      $806,293,018
• 17-18  $0.87                      $819,593,464
• 18-19  $0.85 $819,054,926
• 19-20  $0.87                      $784,866,202



State Equalization Aid

• Needs vs. Resources
• 13-14           $112,280
• 14-15           $  90,224
• 15-16           $    9,173
• 16-17           $    0,000
• 17-18           $   64,903
• 18-19           $   61,315
• 19-20           $   64,198



Area levy’s

• MPS $0.85 + $0.02 = $0.87
• Norfolk $1.17 - $0.01 = $1.16
• BC $0.80 + $0.04 = $0.84
• Stanton $0.89 + $0.05 = $0.94
• Schools Districts with similar make-up of students
• Wakefield $0.99
• Lexington $1.05
• Schuyler $1.12
• Harvard $1.02



Budget Takeaways

• It will be key to prepare for the change.
• We will continue to look closely at staffing for 

the future like all districts.
• The Board is planning to be fair to the 

taxpayers while moving the district forward.
• Both the MS SIG grant and SFI grants will most 

likely come to an end after this year.



Budget Takeaways

• The Goal of the Board is to not increase the 
tax asking compared to the 2018-19 school 
year.

• The levy most likely will see a projected 
increase between 2.5 cents.

• The district will plan to use cash on hand to 
make up for the difference.  But this is a short 
term fix vs. a long term solution.
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