Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, November 8, 2021 7:00 PM
Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450

The sequence of items on the agenda is provided as a courtesy. The board reserves the right to
consider items in any sequence deemed appropriate. Therefore, visitors are encouraged to

1.

SNk

attend the meeting from the beginning.

Call the Meeting to Order

1.1.Roll Call
1.1.1.  Excuse absent Board members

1.2. Pledge of Allegiance

1.3. Open Meetings Act

1.4. Madison Public Schools Mission Statement

Consent Agenda

Public Forum

Administrator and Other Reports

Board Committee Reports/Meeting dates

Action Items

6.1. Discuss, consider, and take all necessary action on certified contracts.

6.2. Discuss, consider, and take all necessary action to reaffirm board policies 4001-
4032.

6.3. Discuss, consider, and take all necessary action to approve the Districts Audit.

6.4. Discuss, consider and take all necessary action to approve a bid for a future activity
bus which would be paid using ESSER funds.

6.5. Discuss, consider, and take all necessary action on the Superintendents' annual
evaluation.

6.6. Discuss and consider the early retirement of debt f on the 2010 and 2011 Limited
TAX OSCB's and ideas to pay the Lease service debt for the gym/commons off a
year early.

6.7. Discussion on a rough timeline to address the need for additional space at the PK-5
Building.

Topics for next month's Board of Education meeting

Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent
needless injury to a staff member's reputation or for the protection of the public interest.



MADISON PUBLIC SCHOOLS

Activity Fund Balance Report

OCTOBER 21 Fund 05
Chart of Account Description| Beg Balance| Expenses| Revenues| Bal Change Balance
AD 3,247.18 250.00 140.00 0.00 3,137.18
Art Club 1,016.24 0.00 0.00 0.00 1,016.24
Band 2,709.03 0.00 0.00 0.00 2,709.03
Boys BB 4,534.62 0.00 0.00 0.00 4,534.62
Boys BB FR 2,742.37 880.00 280.00 0.00 2,142.37
Cheerleaders 1,922.74 162.87 0.00 0.00 1,759.87
Class of 2021 189.72 0.00 0.00 0.00 189.72
Class of 2022 1,713.05 0.00 0.00 0.00 1,713.05
Class 0f 2023 786.40 2,676.60 4,815.90 0.00 2,925.70
Class of 2024 1,175.52 0.00 0.00 0.00 1,175.52
Class of 2025 85.45 0.00 0.00 0.00 85.45
Concessions 15,637.55 3,105.22 1,470.18 0.00 14,002.51
Courtesy 1,984.72 36.50 0.00 0.00 1,948.22
Cross Country 572.44 90.00 125.00 0.00 607.44
Cross Country FR 1,216.37 55.21 140.00 0.00 1,301.16
Danceline 2,139.32 0.00 0.00 0.00 2,139.32
District Funds 15,715.91 882.00 170.32 0.00 15,004.23
Elem Activity Acct 5,733.27 1,544.21 1,110.86 0.00 5,299.92
Elem PTO 1,684.47 0.00 0.00 0.00 1,684.47
Elem Student Council 47.00 0.00 0.00 0.00 47.00
ELL Class 554.91 0.00 0.00 0.00 55491
Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24
Ethnic Diversity Club 1,740.53 0.00 0.00 0.00 1,740.53
FCCLA 1,144.03 377.48 0.00 0.00 766.55
FFA 5,688.18 65.89 1,302.76 0.00 6,925.05
Football 2,276.33 729.00 759.00 0.00 2,306.33
Football FR 2,738.14 0.00 285.00 0.00 3,023.14
Football Y outh 250.00 0.00 0.00 0.00 250.00
Girls BB 3,977.52 0.00 0.00 0.00 3,977.52
Girls BB FR 2,450.76 0.00 0.00 0.00 2,450.76
Golf 1,301.76 0.00 0.00 0.00 1,301.76
Golf FR 633.35 0.00 0.00 0.00 633.35
Homecoming 284.19 74.85 0.00 0.00 209.34
Honor Society 1,272.73 493.54 340.00 0.00 1,119.19
HS Student Council 1,554.40 65.34 234.28 0.00 1,723.34
M Club 6,346.33 961.20 0.00 0.00 5,385.13
Marketing Comm. 16,427.55 25.00 0.00 0.00 16,402.55
MS Activity Acct 3,778.88 0.00 280.00 0.00 4,058.88
MS Houses 1,056.25 0.00 0.00 0.00 1,056.25
Music Boosters 5,286.07 0.00 0.00 0.00 5,286.07
Musical 3,118.49 0.00 0.00 0.00 3,118.49




One Act Plays 2,331.05 103.71 0.00 0.00 2,227.34
Quiz Bowl 1,237.01 0.00 0.00 0.00 1,237.01
Resale 491.03 0.00 73.50 0.00 564.53
Scholarships 14,117.00 0.00 0.00 0.00 14,117.00
Secondary Act Acct 6,198.83 335.00 215.00 0.00 6,078.83
Soccer 4,894.21 0.00 0.00 0.00 4,894.21
Soccer FR 5,106.65 220.00 0.00 0.00 4,886.65
Softball 2,512.35 0.00 0.00 0.00 2,512.35
Softball FR 1,810.98 0.00 0.00 0.00 1,810.98
Speech 762.67 0.00 0.00 0.00 762.67
Teachers 1,742.45 0.00 7.35 0.00 1,749.80
Track 3,923.36 0.00 0.00 0.00 3,923.36
Track FR 2,771.59 0.00 158.46 0.00 2,930.05
Uniform Replacement 5,427.80 0.00 0.00 0.00 5,427.80
Volleyball 2,955.33 1,203.50 1,061.00 0.00 2,812.83
Volleyball FR 2,334.37 855.76 400.00 0.00 1,878.61
Water Quality Project 4,160.11 0.00 0.00 0.00 4,160.11
Weightroom 848.84 0.00 0.00 0.00 848.84
Wrestling 3,826.81 0.00 0.00 0.00 3,826.81
Wrestling FR 1,499.09 0.00 198.90 0.00 1,697.99
Y earbook 1,212.74 647.50 160.00 0.00 725.24

198,431.28| 15,840.38| 13,727.51 0.00] 196,318.41

FUND 05




Lunch Fund Balance Report

OCTOBER 21 Fund 06
Chart of Account Description| Beg Balance Expenses| Revenues| Bal Change Balance
FUND BALANCE 140,239.44 69,571.99| 77,284.39 0.00| 147,951.84

FUND 06




Student Fund Balance Report

OCTOBER 21 Fund 12
Chart of Account Description| Beg Balance Expenses| Revenues| Bal Change Balance
FUND BALANCE 5,236.78 0.00 180.45 0.00 5,417.23

FUND 12




Madison Public Schools
11/02/2021 2:26 PM

Vendor Name
Checking
Checking

B'S ENTERPRISES

BARRY, ANN

BARRY, ANN

BARTEE, JIM

BARTEE, JIM

BORER, JEFF

BRADLEY, CRYSTAL

BSN SPORTS, LLC

CHOICE FOODS
CHOICE FOODS
CHOICE FOODS
CHOICE FOODS
CHOICE FOODS
CHOICE FOODS
CHOICE FOODS
CHOICE FOODS
CHOICE FOODS

DISTRICT 5 FCCLA

Braden

Eisenhauer,

EISENHAUER,

DOUG

EISENHAUER,

GARY

Eisenhauer, Rick

Board Report
Invoice Description
5
5 Fund: 05 ACTIVITY FUND

2211027

Official- MS
VB10-11

Official-Jv VB
Tri

Official-V FB

10--15
V*Official-V FB
10--

Official-Jv/v
VB

Official-Jv VB
Tri

913827752

0597
0598
0983
2093
3253
7731
8672
8971
9630

District Conf

FCCLA

20211013

20211013

20211013

20211013

Posts & Signs-Soccer
Fundraiser

Vendor

Official-MS VB 10-11-21
Elkhorn Valley

Official-Jv VB Tri 10-19
HSF & Schuyler

Vendor

Official-V FB 10-15-21
Wisner-Pilger
Official-V FB 10-15-21
Wisner-Pilger

Vendor

Official-Jv/v VB 10-12-21
Winnebago

Vendor

Official-JV VB Tri 10-19
HSF & Schuyler

Vendor

VB Polos & Warmup Jackets
Vendor

FFA Supplies

Concession Suppplies
Concession Supplies
Concession Supplies
Concession Supplies
Concession Supplies
Concession Supplies
Concession Supplies
Concession Supplies

Vendor

District Conference @ CCC
10-11-21
Vendor

V FB Officials Wisner-
Pilger
Vendor

V FB Officials Wisner-
Pilger

Vendor

V FB Officials Wisner-
Pilger
Vendor

Vendor

Amount

220.

Total:

90.

150.

Total:

162.

00

00

00

50

(162.50)

Total:

150.

Total:

150.

Total:

855.

Total:

65.
25.
23.
12.
29.
43.
25.
26.
23.

Total:

210.

Total:

130.

Total:

130.

Total:

130.

Total:

130.

Total:

00

00

76

89
60
60
55
65
59
74
15
60

00

00

00

00

00

220.

240.

150.

150.

855.

276.

210.

130.

130.

130.

130.

Page: 1
User ID: PATTI

00

00

.00

00

00

76

37

00

00

00

00

00



Madison Public Schools
11/02/2021 2:26 PM

Vendor Name
ENTOURAGE YEARBOOKS

ENTOURAGE YEARBOOKS
ENTOURAGE YEARBOOKS

ENTOURAGE YEARBOOKS

HY-VEE FOOD STORE

HY-VEE FOOD STORES, INC

KRISPY KREME DOUGHNUTS - RION, LLC

L'HEUREUX, ROD

LOWE, BOB

LOWE, BOB

LUNCHTIME SOLUTIONS, INC.

MAD COW PAINTBALL

MADISON CHAMBER OF COMMERCE

MAHASKA - SNACK

MAHASKA
MAHASKA
MAHASKA
MAHASKA
MAHASKA
MAHASKA
MAHASKA

MARK, THE

MCFARLAND, DAN

Invoice
1051030001

1051030002
1051035001

1051035002

4833012865

5858274626

20-0ct

Official-V VB
Tri

Official-V FB
10-15

Vv*0fficial-V FB
10-1

31093

B BB Team
Bonding

10142021

JO0J1014659

942286
942523
942856
942857
943152
943337
943470

Bowling-M-club
Trip

20211013

Vendor Total:

M-CLub Trip - Bowling

Vendor Total:

V FB Officials Wisner-
Pilger

Vendor Total:

431.

130.

Board Report
Description Amount
l1st Installment 2022 Hard 100.00
Cover Yearbook
Final Installment-2022 298.75
Hardcover YB
lstInstallment 2022 Soft 100.00
CoverYearbooks
Final Installment 2022 Soft 148.75
Cover YB
Vendor Total:
Roses-FB Parents' Night 22.50
Vendor Total:
Homecoming Monster Cookies 74.85
Vendor Total:
2,676.60
Vendor Total:
Official-V VB Tri 10-19 HSF 150.00
& Schuyler
Vendor Total:
Official-V FB 10-15-21 162.50
Wisner-Pilger
Official-V FB 10-15-21 (162.50)
Wisner-Pilger
Vendor Total:
Grandparents Day-Elementary 433.35
Vendor Total:
B BB Team Bonding Trip-11- 880.00
6-21
Vendor Total:
MADISON BUCKS 25.00
Vendor Total:
Concession Supplies 437.40
Vendor Total:
Concession Supplies 442 .56
Concession Supplies 309.90
Concession Supplies 252.80
Beverages 105.66
Concession Supplies 227.36
Beverages 62.88
Concession Supplies 188.91

70

00

Page: 2
User ID: PATTI

647.50

22.50

74.85

2,676.60

150.00

433.35

880.00

25.00

437.40

1,590.07

431.70

130.00



Madison Public Schools Board Report Page: 3

11/02/2021 2:26 PM User ID: PATTI
Vendor Name Invoice Description Amount
MENARDS - NORFOLK 32357367 One Act Set Design Supplies 103.71
Vendor Total: 103.71
MERCY MEALS Donation 2021 Donation - 10-12-21 200.00
Vendor Total: 200.00
MPS ACTIVITY FUND Dragon Dollars- Fall Dragon Dollars-FB, VB 157.50
Fall
MPS ACTIVITY FUND Fall Parents' Fall Parents' Night-FB, CC, 171.00
Night VB
MPS ACTIVITY FUND FFA Nat'l Cash-Meal Allowance-FFA 582.00
Convention Nat'l Convention
Vendor Total: 910.50
NEBRASKA COACHES ASSOCIATION Leadership Leadership Summit 2021 - 21 335.00
Summit 21 students
Vendor Total: 335.00
NEBRASKA STATE INTERSCHOLASTIC NSIAAA NSIAAA Membership Fee 250.00
ATHLETIC ADMIN ASSOC Membership
Vendor Total: 250.00
OLATHE HEALTH CHARITABLE Donation-Gerald Memorial - Gerald Foley 25.00
FOUNDATION Fole
Vendor Total: 25.00
ORPHAN GRAIN TRAIN Donation 2021 Donation 2021 - 10-12-21 100.00
Vendor Total: 100.00
PENDER HIGH SCHOOL Entry Fee-CC Entry Fee-Cross Country 90.00
Dist Districts 10-14
Vendor Total: 90.00
PIZZA HUT OF MADISON #1 - 8-27-21 Concessions 28.00
PIZZA HUT OF MADISON #1 9-10-21 Concessions 54.00
PIZZA HUT OF MADISON #1 9-3-21 Concessions 54.00
PIZZA HUT OF MADISON #1 9-9-21 Concessions 36.00
PIZZA HUT OF MADISON #11 9-20-21 Concessions 36.00
PIZZA HUT OF MADISON #14 9-23-21 Concessions 36.00
PIZZA HUT OF MADISON #16 8-30-21 FCCLA Meeting 55.00
PIZZA HUT OF MADISON #18 9-16-21 Concessions 54.00
PIZZA HUT OF MADISON #2 9-24-21 Cheer Camp 99.00
PIZZA HUT OF MADISON #21 9-2-21 Concessions 28.00
PIZZA HUT OF MADISON #22 9-24-21 Concessions 36.00
PIZZA HUT OF MADISON #32 9-16-21 Concessions 27.00
PIZZA HUT OF MADISON #41 9-9-21 Concessions 36.00
PIZZA HUT OF MADISON #7 9-7-21 Concessions 36.00
PIZZA HUT OF MADISON 39 Meal out for conference 55.21
Vendor Total: 670.21
POPPY'S PUMPKIN PATCH lst Gr Field lst Grade Field Trip 210.00
Trip
Vendor Total: 210.00
PRIVETT, CORY Official-V FB Official-V FB 10-15-21 162.50
10-15 Wisner-Pilger
PRIVETT, CORY V*0fficial-V FB Official-V FB 10-15-21 (162.50)
10-1 Wisner-Pilger

Vendor Total: 0.00



Madison Public Schools
11/02/2021 2:26 PM

Vendor Name

SCARY ACRES

SCHAFER, JJ

SCHAFER, JJ

SCHIEFELBEIN, DAN

SCHOLASTIC BOOK FAIR

SHIVELY, SALLY

SOKOL, LEXI

STANTON COMMUNITY SCHOOLS

SUBCO MADISON, LLC

SYNCB/AMAZON
SYNCB/AMAZON
SYNCB/AMAZON

WALMART COMMUNITY
WALMART COMMUNITY
WALMART COMMUNITY
WALMART COMMUNITY

WETZEL & TRUEX JEWELERS

Invoice

Haunted House

Official-V FB
10-15

v*Official-V FB
10-1

Official-V VB
Tri

W5201840BF

Official-MS
VB10-11

Official-Jv/v
VB

Honor Choir 10-
19-21

GENJRNL #9/27

463689668359
466885467458
563477669667

061266687183354
091266693067111
129200381081

901251794062561

Mackey Baby
Gift

Board Report

Description

M-club Trip to Haunted

House

Amount

Vendor Total:

336.

00

Official-V FB 10-15-21 162.50
Wisner-Pilger
Official-V FB 10-15-21 (162.50)
Wisner-Pilger

Vendor Total:
Official-V VB Tri 10-19 HSF 150.00
& Schuyler

Vendor Total:
Elementary Book Fair 1,110.86

Vendor Total:
Official-MS VB 10-11-21 135.00
Elkhorn Valley

Vendor Total:
Official-Jv/V VB 10-12-21 150.00
Winnebago

Vendor Total:
6 Honor Choir Lunches & 90.00
Dinners 10-19

Vendor Total:
FCCLA meeting 112.48

Vendor Total:
Supplies 30.97
Supplies 227.60
Supplies 145.05

Vendor Total:
Supplies 141.17
Supplies 30.02
Candy for Candy Grams 65.34
Supplies for Pep Rally 63.87

Vendor Total:
Mackey Baby Gift 36.50

Vendor Total:

Fund Total:

Checking Account Total:

336.

150.

1,110.

135.

150.

90.

112

403.

300.

36.

15,840.
15,840.

Page: 4
User ID: PATTI

00

.00

00

86

00

00

00

.48

62

40

50

38
38



Madison Public Schools
11/02/2021 2:27 PM

Vendor Name
Checking

Checking

LUNCHTIME SOLUTIONS,
LUNCHTIME SOLUTIONS,
LUNCHTIME SOLUTIONS,

MAJOR REFRIGERATION
MAJOR REFRIGERATION
MAJOR REFRIGERATION
MAJOR REFRIGERATION

06

INC.
INC.
INC.

Board Report

Description Amount

Invoice

06

Fund: 06 SCHOOL NUTRITION FUND
30983REV
31061

Sept 2021 FFVP

IC07876
IC07877
IC08007
IC08040

August 2021 Services 28,429.39
September 20201 Services 39,340.37
Sept 2021 FEVP 1,135.58

Vendor Total:

Milk Cooler Repair-HS/MS 107.00
Milk Cooler Repair-Elem 105.00
Walkin Cooler Repair-HS/MS 201.80
Walkin Cooler Repair-Elem 252.85

Vendor Total:

Fund Total:

Checking Account Total:

Page: 1
User ID: PATTI

68,905.34

666.65

69,571.99
69,571.99



Board of Education Regular Meeting
Room
Monday, October 11, 2021 7:00 PM Central

Middle School/High School Conference
700 South Kent St., Madison, NE 68748

Meeting Notice Posted for October 2021 Meeting

City Office 9-22-2021
Library 9-22-2021
Front door of high school 9-22-2021
Madison Star Mail (Mtg Notice) 9-30-2021

Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves:

Present, Steve Ruh: Present. Present: 6; Absent: 0

1. Call the meeting to order
1.1 Roll Call
1.2 Pledge of Allegiance
1.3 Open Meetings Act

1.4 Madison Public Schools Mission Statement

2: Consent Agenda

Motion to approve consent agenda items 2.1, 2.2, & 2.3 as presented. Passed with a motion by Jim Knapp
and a second by Steve Ruh. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim

Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0

Ato Z Vac N Sew Supplies 96.75
Albracht Disposal Service Waste Disposal 325.00
Amazon.com Supplies 970.09
Appeara Supplies
103.50

Ashfall Fossil Beds Admission 145.00
Brady & Amy’s Supplies 103.34
Brandl Electric Repairs 137.50
Bullseye Fire Protection Inspection 694.53
Central Nebraska Rehab Services SpEd Services 3,407.38
Chartwells Supplies 88.00
Choice Foods Supplies/Fuel 2,791.18
City of Madison Utilities 13,415.79
Cornhusker International Truck Repairs 667.00
Custom Sports Supplies 830.00
Cutting Edge Lawn Care Service Lawn Care 2,000.00
Deere Credit Inc. Lease Payment 535.58
Ecolab Pest Elimination Division Pest Control 121.85
Educational Service Unit #6 Registration 30.00
Eller Heating & Air Conditioning Repairs 1,903.98
Engineered Controls Inc. Contract 6,640.00
Fields Hardware Supplies 223.77
Floor Maintenance Supplies 980.83
Frontier Phone 742.44
Greatamerica Financial Services Corporation  Copier Lease 2,448.09
Jackson Services Supplies 123.93
Jackson, Kyle Reimbursement 59.50
Johnson'’s, Inc. Repairs 459.74
KSB School Law Legal Services 2,540.00
Lifetrack Services Survey 522.00
Lunchtime Solutions, Inc. Supplies 823.28
Madison Junior Wrestling Association Rental 6,000.00
Madison Star Mail Publications 605.48
Menards - Norfolk Supplies 65.61
Midwest Alarm Services Contracted Services 1,072.56
MPS Activity Fund Supplies 36.00
MPS-Petty Cash Supplies 24.00
NASCO Arts & Crafts Supplies 9.60
NE Regional Deaf Ed Program SpEd Services/Deaf Education Services 1,368.00
Nebraska Notary Association Renewal 158.27
One Office Solution Repairs 515.70



One Source Background Check 45.00
Pinkelman Truck and Trailer Repairs 1,350.03
Pitney Bowes Postage 117.00
Precisionit Supplies 326.50
PV Business Solutions Supplies 298.50
Reigle Implement Co., Inc. Lawn Mower Battery 123.95
Reserve Account Postage 1,000.00
Schmidt, Courtney Mileage 98.00
School Health Corporation Supplies 8,538.60
Sodexco, Inc. & Affiliates Meals 76.00
Sparklight (Formerly Cable One) Cable Box Rental 27.02
State Fire Marshall Office Inspection 60.00
Symmetry Energy Solutions Utilities 8,394.51
University of Nebraska-Lincoln Registration 539.00
US Bank Cardmember Services Supplies 5,720.26
Walmart Community Supplies 2.11
Water Engineering Inc. Water Service 425.04
Weiland Well Repair 10,397.45

3: Public forum

4: Curriculum presentations (Mrs. Ernst)

5: Administrator and other reports

6: Board Committee reports/meeting dates

7: Discuss items related to Lunchtime Solutions and the current food service contract.

8: Discuss pending upcommg meeting with Norfolk Public Schools on November 14t at 1:00 pm on impact
with loss of district funding in the future.

9: Action items.
10: Discuss, consider, and take all necessary action on certificated resignations or approval of contracts.
11: Discuss, consider, and take all necessary action to reaffirm board policies 3001-3041.

Motion to reaffirm board policies 3001-3041. Passed with a motion by Jim Reeves and a second by Steve
Ruh. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh:
Yea. Yea: 6, Nay: O

12: Discuss, consider, and take all necessary action to approve a bid from Kolby Legate for concrete
replacement at the Elementary School.

Motion to accept a bid from Kolby Legate to replace the broken concrete at the Elementary School for a
total of $7,020.00. Passed with a motion by Jim Reeves and a second by Steve Ruh. Kate Ebeling: Yea,
Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: O

13: Discuss, consider, and take all necessary action on the purchase of a wrestling mat.

Motion to purchase a gray wrestling mat with the Madison logo in the center and lettered with Madison
Wrestling on the borders at the estimated cost of $8,900.00. Passed with a motion by Kate Ebeling and a
second by Steve Ruh. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves:
Yea, Steve Ruh: Yea. Yea: 6, Nay: 0

14: Discuss, consider, and take all necessary action to declare for 6, 8 or 11 man football for the next two
year cycle.

Motion to declare for 8 man football for the next two year cycle. Passed with a motion by Steve Ruh and a
second by Jim Knapp. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves:
Yea, Steve Ruh: Yea. Yea: 6, Nay: O

15: Executive Session

Motion to enter Executive Session at 8:25 pm for discussion of certified staff compensation and benefit
package to protect the public interest and prevent needless injury to a staff member’s reputation. Passed
with a motion by Jim Reeves and a second by Steve Ruh. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim
Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0



The Board concluded Executive Session at 8:45 pm with no action taken.
17: Topics for next month’s Board of Education meeting.

18: Adjournment

Motion to adjourn at 8:50 pm. Passed with a motion by Kate Ebeling and a second by Deb Neidig. Kate

Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea:
6, Nay: 0

President Secretary



Madison Public Schools . Board Report Page: 1
11/05/2021 1:.04 PM Unposted; Batch Description NOVEMBER 2021 GENERAL FUND INVOICES User [D: CELINE
Vendor Name Invoice Description Amount
Checking i
Checking 1 Fund: 0Ol GENERAL FUND
A TO Z VAC,N,SEW 2234 REPATRS 96.75

Vendor Total: 96.75
ALBRACHT DISPOSAL SERVICE 35973 WASTE DISPOSAL 155,00
ALBRACHT DISPOSAL SERVICE 35974 WASTE DISPOSAL 170.00

Vendor Total: 325,00
ALPHA WORKFORCE HEALTH 14237 BOT PHYSICAL 80.00

Vendor Total: 90.00
ASHFALL FOSSIL BEDS 12¢21301 FIELD TRIP 60.00

Yendor Total: 60.00
ASSETGENIE, INC DBA AGIREPAIR 1589338 REPAIRS 349,00

Vendor Total: 349.00
BATTLE CREEK PUBLIC SCHOOLS 1021 5TMT SPED SERVICES 1,457.50

Vendor Total: 1,457.50
BCN 231894487 PHONE SERVICE 132.65

Vendor Total: 132.65
BILL BLANK AGENCY 1760 INSURANCE 47,00
BILL BLANWNK AGENCY 1778 INSURANCE b,0654.00

Vendor Total: 7,701.00
BRADY & AMY'S 55396 FUEL 1,610.46
BRADY & AMY'S 55398 FUEL 181.60
BRADY & AMY'S 55560 FUEL 923.91

Vendor Total: 2,715.97
CENTRAL NEBRASKA REHABR SERVICES 11852 SERVICES 3,295.38

Vendor Total: 3,295.38
CHARTWELLS V 313302837 MEALS 333.25

Vendor Total: 333.25
CHOICE FOQDS 1121 STMT SUPPLIES 403.51

Vandor Total: 403.51
CITY OF MADISON 1021 5045001 UTILITIES 716.35
CITY OF MADISON 1021 5095001 UTILITIES 201.0¢6
CITY OF MADISON 1021 5087002 UTILITIES 455,89
CITY QF MADISON 1121 7007001 UTILITIES 2,054.78
CITY OF MADISON 1121 7008001 UTILIYIES 4,438.84

Vendor Total: 7,867.02
CUTTING EDGE LAWN CARE SERVICE 2133 LAWN CARE 2,000.,00

Vendor Total: 2,000.00
DAS STATE ACCTG-CENTRAL FINANCE 1288247 INTERNET ERATE 1,828.70
QCIC

Vendor Total: 1,828.70



Madison Public Schools
11/05/202] 1:04 PM

Vendor Name
DEERE CREDIT INC

ECOLAB PEST ELIMINATION DIVISION

EDUCATIONAL SERVICE UNIT #7

EDUCATIONAL SERVICE UNIT #8
EDUCATICNAL SERVICE UNIT 48
EDUCATICNAL SERVICE UNIT #8
EDUCATIONAL SERVICE UNIT #8
EDUCATIONAL SERVICE UNIT #8
EDUCATIONAL SERVICE UNIT #8
EDUCATIONAL SERVICE UNIT #8

EWELL EDUCATIONAL SERVICES

FIELDS HARDWARE

FLOOR MATNTENANCE
FLOOR MATNTENANCE

FRONTTER

GREATAMERICA FINANCIAL SERVICES
CORPORATION

HERZ, PAUL

HIRERIGHT LLC, INC

HY-VEE FOOD STORE

HY-VEE FOOD STORES, INC

ILLUMINATE EDUCATION INC

ISLAND SUPPLY WELDING CO.

JACKSON SERVICES
JACKSON SERVICES

Involce
2568858

5492624

10252621~-4

INV-007586
INV-007604
INV-007619
INV-007635
INV-007653
INV-007660
INV-007678

NE207-65465

1021 STMT

Web-14675
Web-15039%

1021 STMT

30363748

1021 STMT

P1065362

1021 STMT

1021 STMT

2021486

250967

4651691
4651692

Board Report

Descriptlion
LEASE

PEST CONTROL

TRAINING

SERVICES
SERVICES
SERVICES
TRAINING
TRAINING
TRAINING
TRATNING

SUBSCRIPTICN

SUPPLIES

SUPPLIES
SUPPLIES

PHONE SERVICE

CCPIER LEASE

CATERING

BACKGROUND CHECEKS

SUPPLIES

SUPPLIES

REGISTRATION

SUPPLIES

SUPPLIES
SUPPLIES

Unposted; Batch Description NOVEMRBER 2021 GENERAL FUND INVOICES

Amount
510.58
Vendor Tctal:

121.85
Vendor Total:

30.00
Vendor Total:

25,217.40
17,200,00
2,684,50
80.00
80.00
20.00
80.00
Vendor Total:

175.00
Vendor Total:

17.98
Vendor Total:

719.78
590.56
Vendor Total:

737.66
Vendor Total:

2,247.70
Vendor Total:

270.00
Vendor Total:

62.80
Vendor Total:

127.32
Vendor Total:

41,93
Vendor Total:

225.00
Vendor Total:

1,005.00
Vendor Total:

70,91
53.02
Vendor Total:

Page: 2
User ID: CELINE

510.58

121,85

30.00

45,361.90

175.00

17.98

1,310, 34

737.66

2,247.70

270.00

62.80

127.32

41,93

225,00

1,005.00

123,93



Madison Public Schools Board Report Page: 3

11/065/2021 1:04 PM Unposted; Batch Description NOVEMBER 2021 GENERAL FUND INVOICES User ID: CELINE
Vendor Name Invoice Descripticn Amount
JOHNSCN'S, INC 11966 MAINTENANCE 790.00
JOHNSON'S, INC 12015 MAINTENANCE 5,712.69

Vendor Total: 6,502.69
KSB SCHOOL LAW 10868 LEGAL SERVICES 4,791.91

Vandor Total: 4,791 ,91
LEARNING A-Z 44322246 SUPPLIES 416,00

Vendor Total: 416.00
LITERACY RESQURCES, LLC 169534 SUPPLIES 890.88

Vendor Total: 890.88
LUNCHTIME SOLUTIONS, INC. 31062 MEALS 1,299.95
LUNCHTIME SCLUTIONS, INC. 31094 MEALS 44,20
LUNCHTIME SOLUTICNS, INC. 31231 MEALS 1,118.18

Vandor Total: 2,462,34
MADISON STAR MAIL 14668 PUBLICATIONS 57.00
MADISON STAR MAIL 14669 PUBLICATICONS 33.25
MADISCN STAR MAIL 14670 PUBLICATIONS 63.00
MADISON STAR MAIL 14671 PUBLICATIONS 36.75
MADISCN STAR MAIL 14672 PUBLICATICNS 88.37

Vendor Total: 278.37
MENARDS - NORFOLK 12387 SUPPLIES 119.97
MENARDS - NORFOLK 12403 SUPPLIES 83.06
MENARDS - NORFOLK 13077 SUPPLIES 79.05
MEMARDS - NORFQOLK 13406 SUPPLIES 54,45

Vendor Total: 336.73
MIDWEST ALARM SERVICES 36189¢% ALARM SERVICE 207,60
MIDWEST ALARM SERVICES 3619C0 ALARM SERVICE 207.60
MIDWEST ALARM SERVICES 362997 ALARM SERVICE 181,50

Vendor Total: 596.70
MPS ACTIVITY FUND 1021 REIMB RETMBURSEMENT 882.00
MPS ACTIVITY FUND FO37625 SUPPLIES 11.00

Vendor Total: 893.00
NATIONAL ART & SCHOCL SUPPLIES 15940 SUPPLIES 69.42
INC.

Vendor Total: 69.42
NEBRASKA ASSOCIATION CF SCHOOL INV-0B8813- REGISTRATION 3,178.00
BOARDS JOMAFS

Vendor Total: 3,178,00
NEBRASKA PUBLIC HEALTH 545003 TESTING 46,00
ENVIRONMENTAL LABORATORY

Vendor Total: 46.00
NEBRASKA BAFETY CENTER PUPIL 57-9391 REGISTRATION 300.00
TRANSPORTATION

Vendor Total: 300.00

NORFOLK DALLY NEWS 1021 STMT PUBLICTIONS 840.00



Madison Public Schools
131/05/2021 1:04 PM

Vendor Name

FIZZA HUT OF MADISON
PIZZA HUT OF MADISON
PIZZA HUT OF MADISON
PIZZA HUT OF MADISON

PYRAMID SCHOQL PFRODUCTS

QUILL CORPORATION

REGICN III NSASSP

SCHINDLER ELEVATOR CORP

SCHCOL HEALTH CORFORATION

SHORT STCP, THE

SPARKLIGHT (FORMERLY CABLE ONE}

SUBCO MADISON, LLC
SUBCO MADISON, LLC

SYNCB/AMAZON
SYNCB/AMAZON
SYNCB/RMAEZON
SYNCB/AMAZON

TE ELEVATCR

UPS STORE #4267, THE
UPS STORE #4267, THE

US BANK CARDMEMBER SERVICES

VOLKMAN PLUMBING & HEATING

WALMART COMMUNITY

WATER ENGINEERING INC

Invoice

100421 sT™MT
101421 CRDER
102021 SIMT
102521 STMT

51427594.002

20082951

21-22 DUES

8105766042

3983598-00

1101 STMT

1121 STMT

091521 ORDER
92221 CRDER

435497636858
455575984563
52160935

765656937776

1000386699

21588
21712

1021 S5T™MT

200787

1638299827

IN76063

Board Report

Description

MEALS
MEALS
MEALS
MEALS

SUPPLIES

SUFPLIES

DUES

ELEVATOR MAINTENANCE

SUPPLIES

FUEL

BOX RENTAL

MEAT
SUPPLIES

SUPPLIES
SUPPLIES
SUBPLIES
SUPPLIES

ELEVATOR MAINTENANCE

SUPELIES
SUPELIES

SUPPLIES

REPAIRS

SUPPLIES

WATER SERVICE

Vendor

Vendor

Vendor

Vendor

Vandor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vandor

Vendor

Vendor

Vendor

Vendor

Unposted; Batch Description NOVEMBER 202 | GENERAL FUND INVOICES

Amount
Total:

37.9¢9
138.00
22.00
48.00
Total:

166.33
Total:

323.4%6
Total:

20.00
Total:

2,744.66
Total:

166.22
Total:

57.20
Total:

27.02
Total:

60.96
291.83
Total:

9%.87
359.95
45,90
245.00
Total:

322,08
Total:

375,706
43.00
Total:

7,589.67
Total:

876.07
Total:

92.76
Total:

175.00

840

245.

166,

323,

20.

2,744,

166.

57.

27.

352.

750.

322

418,

7,589.

876.

92

Page: 4
User ID: CELINE

.00

99

33

46

00

66

22

20

02

79

76

.08

76

67

Q7

.76
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11/05/2021 1:04 PM Unposted; Batch Description NOVEMBER 2021 GENERAL FUND INVOICES

Vendor Name Invoice Description Amount.
WATER ENGINEERING INC INT6175H WATER SERVICE 250,04

Vendor Total:

WEILAND WELL 6008 MAINTENANCE 495,00
Vendor Total:

Fund Total:
Checking Account Total:

Page: 5
User [D: CELINE

425.04

495,00

117,700.57
117,700.57



September 2021 Board Meeting:

QCP Fund:
Wells Fargo
Wells Fargo {reimburse Activity)

October 2021 Board Meeting:

Special Building Fund:
Fakler Architect

November 2021 Board Meeting:

Bond Fund:

BOK Financial
Special Building Fund:

Five Points Bank

$  700.00
$ 6,559.45

$1,875.00

$199,187.94

$730,000.00

{Because of COVID, the IRS didn't process
credits on time, so we had to reimburse
Wells Fargo until they catch up)

Architectural Design

Principal and Interest Due December 15, 2021

Lease Debt Service



MADISON PUBLIC SCHOOLS
TREASURER'S REPORT

October 31, 2021

General Fund BALANCE Last vear's balance

Balance Forward as of September 30, 2021 $3,171,252.93

Receipts $ 1,239,582.34

Expenditures $ 690,885.83

Balance as of October 31, 2021 $3,719,049.44 $3,836,120.92
Employee Benefit Fund

Balance Forward as of September 30. 2021 $16,444.67

Receipts $ 4,084.43

Expenditures 3 9,618.33

Balance as of Qctober 31, 2021 $10,710.77 $10,015.88
Petty Cash Fund

Balance Forward as of September 30, 2021 $2,372.55

Recelipts $ 1,867 .65

Expenditures $ 1,842.43

Balance as of October 31, 2021 $2,396.79 $2,250.05
Total Assets for General Fund $3,733,057.00 $3,047,384.85
Depreciation Fund

Balance Forward as of September 30, 2021 $744,048 57

Receipts 8 618.13

Expenditures 3 36,000.00

Balance as of October 31, 2021 $708.667.70 $436,123.20
Bond Fund

Balance Forward as of September 30, 2021 $333,389.07

Receipts $ 36,462.16

Expenditures

Balance as of October 31, 2021 $369,851.23 $341,933.15
Qualified Capital Purpose Fund

Balance Forward as of September 30, 2021 $550,388.89

Receipts L 14,017.49

Expendituras

Balance as of October 31, 2021 $564,406.28 $626,005.41
Special Building Fund

Balance Forward as of September 30, 2021 $1,571,736.73

Receipts $ 152,348.88

Expenditures

Balance as of QOctober 31, 2021 $1,724,085.61 $1,738,246.93
Investment Checking

Balance Forward as of September 30, 2021 $328,962.37

Receipts $ 279.39

Expenditures $ -

Balance as of October 31, 2021 $329,241.76 $325,058.60




GENERAL FUND RECEIPTS
LINE # DESCRIPTION BUDGET CURRENT RECEIPTS
TOTAL LOCAL $6,143,673 $1,932,618.00
TOTAL STATE AID $72,040 $14,588.00
TOTAL FEDERAL $1,430,000 $432,238.10
1510|Interest $5,127
1800|Community Service $9,573
1920|Grants/Donations
1925 | Categorical Grants
2210|ESU Receipts $1,155
3120/S5PED
3125[|SPED - Transportation
3155 | Textbook Loan
3400{State Apportionment
3551 |Education Quest $3,000
3512|Distance Learning $3,377
3535|High Ability Learners
3990{Other State Recelpts
4212[Title I - Support For Improvement $311,902
4310|REAP $25,832
4505 Title I $17,944
4506 Title 1 Part A
4508/ Title ID Delinquent Ed $27,095
4509 | Title 1A $16,051
4510 | Titel TVA.
4512 IDEA Base
4516)1dea Prop Sharc
4518|IDEA Enrollment Poverty
4521|IDEA P§
4526|Migrant
4530|Family Litercy $16,309
4531 |21st Century o
4708| Medicaid in Public Schools
4709|Neb-Mae Funds
4962|ESSA
4996 ESSERF
5301 |Insurance Adjustments }
5400|Non-Revenue Sources
6212 |Title Support for Improvements
ESTIMATED BUDGET OF EXPENDITURES
CURRENT BUDGET CURRENT SPENDING Remaining
1100| REGULAR EDUCATION $4,653,000.00  $673,8458 | 86%
1200|SPECIAL EDUCATION $850,000 $93,572 89% ]
2100/2150 [SUPPORT SERVICES - PUPILS $521,000 $74,973 86% j
2200 |SUPPORT SERVICES - STAFF $160,000 $22,359 86%
2310{BOARD OF EDUCATION $68,000 $3,541 95%

 2320|EXECUTIVE ADMINISTRATION $205,000 $36,066 82%
2330|DISTRICT LEGAL SERVICES $25,000 $2,604 90%
2410|0TFFICE OF THE PRINCIPAL $450,000 $53,857 88%

2510 GENERAL ADMINISTRATION/BS $300,000 $29,063 90% -
2610 MAIN. & OPERATION OF BLDS. $876,570 $202,377 77%
2710 REGULAR TRANSPORTATION $128,000 $30,318 76%

2712/2730 SCHOOL AGE SPED TRAN. $15,000 ~ $6,531 56% -
3155 | TEXTBOOK LOAN B o $2,980 |
3300 COMMUNITY SERVICES $16,725 }

 3400,PRIVATE/CATEGORICAL GRANTS $90,000 $9,207

3535/3551|STATE PROGRAMS $15,000 $5,102

~__4700|BUILDING IMPROVEMENTS
6000 FEDERAL PROGRAMS $1,430,00C $165,909 88%
8000 TRANSFER TO DEPRECIATION i
8000 | TRANSFER TO ATHLETICS/LUNCH
8000| TRANSFER TO OTHERS $35,000 . ~100%
BUDGET GROWTH $200,000.00 100% B
TOTAL BUDGET $10,031,570 $1,429,031 86% B
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Alan_ Ehlers 700 So Kent St. Tr‘avis Jordan
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The mission of Madison Public Schools is to prepare students to be competent,
confident, productive, and responsible citizens.

Superintendent Report
November 2021

o Meeting with 6-8 Administrative team and School Counselor & ESU

A meeting was held on November 214 to review Tier-1 Decision rules for those
students that were identified additional support with Attendance, Academics,
Behavior and Mental Health Indicators. Teachers were able to identify students
based on their survey information. This meeting really focused on about 20% of our
student body and allowed our team to develop a plan to make sure these students
are supported at a higher level.

o Buildings and grounds update

DWRB is planning to become work at the Elementary Shed over the next couple of
weeks. North wing stair Treads are now replaced the next steps in that wing will be
to address the carpet. The cement repair in front of the Elementary shed will
hopefully be replaced in Mid-November.

o COVID

The district’s current plan was to start the 2021-22 school using our original district
calendar and operating as normal as possible while following required CDC and
Local Health Directives.

If a there is a COVID-19 outbreak in our community that may cause more than 15%
or more of the student/staff population to test positive or are required to
quarantine for COVID-19, the district may move into Elevated or Severe Risk levels
as determined by the Superintendent.

During the last two weeks we have seen or Elementary staff be impacted in certain
grade or program levels. However at this time the percentage of students with
positive COVID tests remains much lower than at the 15% level. If the district is
unable to find staffing coverage or sees an increase of student positive student tests
I may need to look into having certain classrooms take a few days of site based
learning and go remote if things develop beyond or control.

I'm also asking that the board allow us to move from a Planned Early out Day on
Wednesday December 8t to a full day of Inservice to allow additional meetings and
plan time for our staff to help reset things within their classrooms.
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Curriculum and Assessment
November 2021 Board Report

Curriculum:
+  With support from our Title, ELL, and Academic Support staff, our Teachers in grades K-3 have

been able to add the Heggerty Phonics program to their “Small Groups” in Reading.

+  Our Middle School is Piloting iReady Reading during W.I.N. time.
+ After taking the diagnostic, we are seeing that Comprehension of Informational text is an
area of weakness for our students.
+ This program works as a self-paced intervention for students to work on their

comprehension at their level.

+ Our Language Arts team is starting to identify strengths an weaknesses in our current programs.

When we are able to meet again we will make an official list.

+ The Social Studies team is awaiting atime to meet and discuss our Curriculum Adoption Cycle.

Assessment:
+  We have selected the March Testing Window for all 3rd year Cohort students to take the NSCAS-
ACT Test. Our “Whole-Group” testing date is Wednesday, March 30 at 8:00 A.M.
« ACT Prep will begin with MAPs Testing in December, then Five separate 90 minute sessions (2

in January, 2 in February, and 1 in March) Followed by a Practice Test after Spring Break.
+ Tentatively planning on Tuesday, December 7th for Acadience Winter Benchmark

+ The testing window for NSCAS-Growth Pilot in grades 3-8 will open on December 1. We plan to
take both the ELA and Math Pilots before leaving for Christmas Break.
+  NSCAS-Growth becomes our official State test this Spring. All students in grades 3-8 will
take the ELA and Math “Growth” tests. Students in Grades 5 and 8 will take the Science

Summative
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NUMBER OF STUDENTS IN THE MIDDLE SCHOOL

Mr. Ehrisman- November 3, 2021

Grade
Level

Current as of
11/3/21

Start of the year
8/4/21

6th Grade

37

35

7th Grade

41

40

8th Grade

42

42

MS Total

120

117

STUDENT REPORT

Grade Level

Attendance as of
11/3/21

8/11-8/31

9/1-9/30

10/1-10/31

6th Grade

94.02%

95.57%

95.34%

91.45%

7th Grade

94.47%

96.42%

94.31%

93.40%

8th Grade

94.75%

94.97%

96.65%

92.94%

MS Total

94.43%

95.64%

95.46%

92.63%

# of students in AMP

Week 6 (10/12)

Week 7 (10/19)

Week 8 (10/26)

Week 9 (11/2)

(200 I \S I VS I N0, |

e We hosted the k-8 Math Family Fun Night on October 21%. We had a great
turnout, Mrs. Kush and a number of the elementary staff did a nice job with
providing the content.

e [ attended the ESUS Title I meeting on October 25" with Mr. Jordan and our Title
teachers Mrs. Herz and Mrs. Wehrle.

e 1 took part in the NDE Migrant zoom on October 27", The main topic of
discussion was completing the Title IC MPE grant application.



The SFI grant was submitted. It was returned with a few small changes that need
to be made to the application.

Leticia and I completed the district’s migrant projects FSI (Fidelity of Strategy
Implementation) to the NDE. Our work on the CNA (Comprehensive Needs
Assessment) continues.

The CSI Cohort monthly meetings will begin this month on November 16,

Our 1* Quarter House Winner was the House of Rohkeus. Here is the point
breakdown, it was a close finish:

o Rohkeus 499

o Tiyaga 497

o Daode 463

o Dragoste 458

15t Semester PTC Attendance:
o 6M-33/3789%
o 7" 38/40 95%
o 8139/42 93%
o Overall- 110/119 (92%)

1% Quarter Attendance Breakdown:
o 100% attendance

= 6h-8/37
= 7ho6/41
= 8h-11/42

= Total- 24/120
o 98%-100%

= 6h-9/37
» 7ho12/41
= 8h.18/42

= Total- 39/120
o 96%-100%
6"-17/37
7%-26/41
gt 25/42
Total- 68/120
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Curriculum and Assessment
November 2021 Board Report

Curriculum:
+  With support from our Title, ELL, and Academic Support staff, our Teachers in grades K-3 have

been able to add the Heggerty Phonics program to their “Small Groups” in Reading.

+  Our Middle School is Piloting iReady Reading during W.I.N. time.
+ After taking the diagnostic, we are seeing that Comprehension of Informational text is an
area of weakness for our students.
+ This program works as a self-paced intervention for students to work on their

comprehension at their level.

+ Our Language Arts team is starting to identify strengths an weaknesses in our current programs.

When we are able to meet again we will make an official list.

+ The Social Studies team is awaiting atime to meet and discuss our Curriculum Adoption Cycle.

Assessment:
+  We have selected the March Testing Window for all 3rd year Cohort students to take the NSCAS-
ACT Test. Our “Whole-Group” testing date is Wednesday, March 30 at 8:00 A.M.
« ACT Prep will begin with MAPs Testing in December, then Five separate 90 minute sessions (2

in January, 2 in February, and 1 in March) Followed by a Practice Test after Spring Break.
+ Tentatively planning on Tuesday, December 7th for Acadience Winter Benchmark

+ The testing window for NSCAS-Growth Pilot in grades 3-8 will open on December 1. We plan to
take both the ELA and Math Pilots before leaving for Christmas Break.
+  NSCAS-Growth becomes our official State test this Spring. All students in grades 3-8 will
take the ELA and Math “Growth” tests. Students in Grades 5 and 8 will take the Science

Summative
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Mrs. Ernst’s November Board Report

e Professional Development

o In order to best meet teachers’ needs, we have slowed down our
professional development plan. We continue to move forward with
covering the entire Marzano framework and aligning it with a lesson
framework, but we are moving back our implementation deadline
slightly.

o The elementary teachers have completed Unit 1 of LETRS training.
We have already had a lot of great conversations about best practices
and how we best implement what we are learning. I continue to be so
impressed with the dedication the teachers have shown to our
student.

¢ Instuctional Coaching
o Teachers have received a lot of training on our reading, math, and
writing programs. A lot of conversations have centered on how to
best implement our programs and the learning curve that comes with
new materials.

e School Improvement
o Parents had the opportunity to complete our annual school
improvement climate survey at parent teacher conferences. The
survey was also given to certified staff and middle and high school
students. The results were compiled and shared with the
administration.
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November 2021 Board Report
Landonn Mackey, Athletic Director

« NSAA Update
o COVID — No guidance will be released at this time.
« District Meeting — Held November 2™ at NECC in Norfolk.
« Volleyball — Contacted about hosting district final, did not work
out due to different opponent.
« Girls and Boys Basketball — Applied to host district games.
« Wrestling--District Host on Friday and Saturday, February 11"
and 12
« Faith Regional Sports Medicine presented a check on November 3™
for the sports physicals completed in August.
« Big Red Club was presented to students on November 3™, Positive
buzz and excitement is in the air.
« Nebraska AD Conference is November 6th-8" in Kearney. I will
report in December on information.
« EHC Conference meeting will be held Tuesday, November 9" in West
Point.
« Fall sports evaluations are complete.
« Winter sports coaches meetings were held Wednesday, November 3%,
o Winter Sports start Monday, November 15th. Parents meetings will be
held that evening along with Booster Club meeting.
« Roster numbers for MS Girls Basketball was 19 players.
« MS Wrestling will have 17 athletes competing on November 8" at
Wakefield.
« Roster projections for HS winter sports: Girls Basketball 25, Boys
Basketball 16, Wrestling 20.



Scoreboard
Cross Country
Dragons have competed at Norfolk Catholic, Central City, and Boone
Central. Wisner-Pilger and Stanton meets were cancelled due to weather.
EHC Conference meet was held on Thursday, October 7. Diego Avila
medaled with a 12" place finish.
Districts were October 14™ at Twin Creeks Golf Club in Pender.
Mariana Atanacio — 28"
Diego Avila — 30™
Javier Garcia — 38
Logan Jackson — 60
Kenton Knapp — 67®

Football (1-7)

Dragons defeated Niobrara-Verdigre on homecoming night. Losses have
come to LHNE, Heartland, GACC, Howells-Dodge, Clarkson-Leigh,
Stanton, and Wisner-Pilger. Six opponents reached the playoffs.

Volleyball (0-20)

Lady Dragons defeated Twin River during EHC Tournament. Lady Dragons
season ended to Boone Central in sub-district play. EHC is well represented
at state with four schools competing.
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Elementary Principal

Mrs. Kush — November 3, 2021

Number of Students in Elementary School

Grade Level | 11/3/21 | 10/6/21 | 9/8/21 | 8/4/21
PreK-3 21 21 21 21
PreK-4 34 34 34 30

Kindergarten 37 38 37 36

1%t Grade 35 35 39 37
2" Grade 46 46 46 46
34 Grade 32 32 32 36
4th Grade 30 30 28 28
5t Grade 31 31 31 32
Total 266 267 268 266
Last year ended
with 271
Attendance Percentage
Oct. Sept. August ‘
2021 2021 2021
93.38% | 94.18% | 92.85% |

Parent-Teacher conferences had 95%. Still encouraging teachers to reach out to
the parents that weren’t able to come or ask me for help.

Staff Halloween Party was enjoyable. Thank you for allowing us to have this as a

team building event.

Math Night had just under 190 in attendance. The teachers really did a great job
in helping plan the activities. After a meal, Mrs. Wehrle explained the Title |
Compact. Then we had 3 rotations: dice, cards, and iReady. This was the first
Math Night without Mike Hall from Strong Fathers/Strong Families and it went

smoothly.

The Family Literacy Program started on Oct.18™. There are five adult learners
returning from last year and seven new (so far). This program is incredible for
making a lasting impact on our families. The effort from the instructors and from
the adult learners takes hard work and dedication. Our site visit is scheduled for

Dec. 15,



5. Elementary Music Concert is set for December 10t™. Mrs. Wagner has started
practicing some of the songs with the students and they are really getting in the
spirit!
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November Board Report 2021- High School Principal-Jim Crilly

Enrollment Numbers

9th Grade- 31

10th Grade- 41
11th Grade- 37
12th Grade- 38

Total 145 Students

Attendance Numbers

9th Grade 93.04%

10th Grade 89.90%
11th Grade 93.83%
12th Grade 90.66%

Overall 90.66%

Graduation Rate percentage estimates still continues to be above 90%, with
only 7 weeks of this semester left, many seniors are on course to graduate.
Graduation Rate right now is estimated at 92% for 2022

Mr. Jordan and I are getting ready to start ACT Prep for 2022 ACT test in
April.

25 students involved in One-Act this year, Mrs. Wagner and Ms. Fees are
sponsors

Parent Teacher Conferences were a success with all parents attending or
being contacted. 100% was the goal and the goal was achieved.

The Latino Summit took place in Norfolk this year in October, Madison had
20 students in attendance. This is a leadership conference, provided by the
Latino leadership community.

Seniors will have takin college visits to Wayne St., UNK, CCC and NECC. This
is a sign up only, we have about 15-17 students signed up for visits. This
gives students an opportunity to a University, State College, and a two-year
Junior College.

FFA just had the opportunity to send 8 students and Sponsor to National’s
located in Indianapolis, Indiana. The students really enjoyed their time and
were thankful to go.
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4001
Nondiscrimination

The School District does not discriminate on the basis of prohibited
factors in employment and educational programs/activities. The School
District affirmatively strives to provide equal opportunity for all as
required by:

Title VI of the Civil Rights Act of 1964 - prohibits discrimination on
the basis of race, color, religion, or national origin

Title VII of the Civil Rights Act of 1964 as amended - prohibits
discrimination in employment on the basis of race, color, religion,
sex, or national origin

Title IX of the Education Amendments of 1972 - prohibits
discrimination on the basis of sex

Age Discrimination in Employment Act of 1967 (ADEA) as
amended - prohibits discrimination on the basis of age with
respect to individuals who are at least 40

The Equal Pay Act of 1963 as amended - prohibits sex
discrimination in payment of wages to women and men
performing substantially equal work in the same establishment

Section 504 of the Rehabilitation Act of 1973 - prohibits
discrimination against the disabled

Americans with Disabilities Act of 1990 (ADA) - prohibits
discrimination against individuals with disabilities in employment,
public service, public accommodations and telecommunications

The Family and Medical Leave Act of 1993 (FMLA) - requires
covered employers to provide up to 12 weeks of unpaid, job-
protected leave to "eligible" employees for certain family and
medical reasons

The Pregnancy Discrimination Act of 1978 - prohibits
discrimination in employment on the basis of pregnancy,
childbirth, or related medical conditions

The Uniformed Services Employment and Reemployment Rights
Act (USERRA) - provides job protections and reemployment rights
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to military reservists and National Guard members called to active
duty

The Boy Scouts of America Equal Access Act which prohibits
discrimination against groups that wish to access district facilities

The Nebraska Fair Employment Practice Act (FEPA) - prohibits
employment discrimination on the basis of race, color, national
origin, religion, sex (including pregnancy), disability, marital
status, and retaliation

Nebraska Age Discrimination in Employment Act (Age Act) -
prohibits employment discrimination on the basis of age for those
individuals who are over 40 years of age

The Equal Pay Act of Nebraska - prohibits discriminatory wage
practices based on sex

The Nebraska Equal Opportunity in Education Act - prohibits
discrimination on the basis of sex (including pregnancy) by any
educational institution

Veterans Preference Law (NEB. REV. STAT §§ 48-225 to 48-231) -
stipulates categorical preferences for employment for military
veterans and for the spouses of disabled veterans

Additional School Board policies prohibit harassment and/or
discrimination against students, employees, or patrons on the basis of
sex, race, color, ethnic or national origin, religion, marital status,
disability, age, pregnancy, and any other legally prohibited basis,
Retaliation for engaging in a protected activity is also prohibited.

Any person who believes she or he has been discriminated against,
denied a benefit, or excluded from participation in any district education
program or activity may file a complaint using the district’s complaint
procedures,

Inquiries regarding compliance with any of the laws referred to in this

policy may be directed to the superintendent or to the district’s Title IX
and/or Section 504/ADA Coordinator.
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Revised on:
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4002
Drug Free Workplace

It is vitally important to have a healthy workforce that is free from the
effects of illegal drugs. The use or possession of unlawful drugs in the
workplace has a very detrimental effect upon safety and morale of the
affected employee, coworkers, and the public at large; and on
productivity and the quality of work.

Federal law requires this school district, as a recipient of federal funds,
to maintain a drug-free workplace. The unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance in
the district's workplace is prohibited. The term "workplace" includes
every location where district employees may be found during their
working hours or while they are on duty, regardless of whether the
location is within the geographic boundaries of the district. Any
employee who violates this policy will be disciplined with measures up
to and including discharge. The district may, in its sole discretion,
require or allow an employee who violates this policy to participate in
and satisfactorily complete a drug abuse assistance or rehabilitation
program.

The district shall provide every current employee with a copy of this
policy, and shall provide each newly hired employee with a copy upon
hiring. Every employee shall be required to signify receipt of a copy of
the policy in writing. All district employees must abide by this policy,
including those who are not directly engaged in the performance of
work pursuant to a federal grant.

An employee must notify his/her supervisor of any conviction of a
criminal drug statute for a violation occurring in the workplace within
five days. The failure to report such a conviction will be grounds for
dismissal. If the employee convicted of such an offense is engaged in
the performance of work pursuant to the provisions of a federal grant,
the district shall notify the grant agency within 10 days of receiving
notice of a conviction from the affected employee or of receiving actual
notice of such a conviction.

Adopted on: 1/11/16
Revised on:
Reviewed on:




4003
Drug Policy Regarding Drivers

Policy Statement. Drivers for the school district must be free from drug and
alcohol abuse, and the use of illegal drugs or improper use of alcohol is
prohibited. The overall goal of drug and alcohol testing is to insure a drug-
free and alcohol-free transportation environment, and to reduce accidents,
injuries and fatalities.

Designated Contact. The school district has designated Director of
Transportation as the individual any driver may contact with questions about
this policy or the school district’s drug testing program and procedures for
drivers. This individual further maintains and will provide drivers informational
materials concerning the effects of alcohol and controlled substances use on
an individual’s health, work, and personal life; signs and symptoms of an
alcohol or a controlled substances problem (the driver’'s or a co-worker’s); and
available methods of intervening when an alcohol or controlled substances
problem is suspected, including confrontation, referral to any employee
assistance program and/or referral to management.

Director of Transportation may be contacted at 402-454-3336,

Covered Drivers. Any person who operates a commercial motor vehicle on
behalf of the school district is covered by this policy and the school district’s
drug testing program and procedures for drivers. All covered drivers must
provide the school district a signed statement certifying that he or she has
received a copy of this policy and related materials.

Covered Workday. A driver is required to comply with this policy and the
terms of the school district’s drug testing program and procedures for drivers
at all times they are assigned, or may be assigned, to perform safety-sensitive
functions. This inciudes all time from the time a driver begins to work or is
required to be in readiness to work until the time he/she is relieved from work
and all responsibility for performing work. Safety-sensitive functions include:
(1) all time at a school district facility or property, contractor facility or
property, or on any public property, waiting to be dispatched, unless the driver
has been relieved from duty by the school district; {(2) all time inspecting
equipment as required by state or federal law or regulation and any and all
other time inspecting, servicing, or conditioning any commercial motor
vehicle; (3) all time spent at the driving controls of a commercial motor vehicle
in operation; (4) all time, other than driving time, in or upon any commercial
motor vehicle; (5) all time loading or unloading a vehicle, supervising, or
assisting in the loading or unloading, attending a vehicle being loaded or
unloaded, remaining in readiness to operate the vehicle, or in giving or



receiving receipts for shipments loaded or unloaded; and (6) all time repairing,
obtaining assistance, or remaining in attendance upon a disabled vehicle.

Prohibited Conduct. No driver shall: (1) report for duty or remain on duty
requiring the performance of safety-sensitive functions while having an alcohol
concentration of 0.04 or greater; (2) use alcohol while performing safety-
sensitive functions; (3) perform safety-sensitive functions within four hours
after using alcohol; or (4) refuse to submit to a pre-employment controlied
substance, a post-accident alcohol or controlled substance test, a random
alcohol or controlled substances test, a reasonable suspicion alcohol or
controlled substance test, a return-to-duty alcohol or controlled substances
test, or a follow-up alcohol or controlled substance test required under state
or federal law or this policy. No driver required to take a post-accident alcohol
test shall use alcohol for eight hours following the accident, or until he/she
undergoes a post-accident alcohol test, whichever occurs first,

No driver shall: (1) report for duty or remain on duty requiring the
performance of safety sensitive functions when the driver uses any drug or
substance identified in 31 CFR 1308.11 Schedule 1; (2) report for duty or
remain on duty requiring the performance of safety-sensitive functions when
the driver uses any non-Schedule I drug or substance that is identified in the
other Schedules in 21 CFR part 1308 except when the use is pursuant to the
instructions of a licensed medical practitioner who is familiar with the driver's
medical history and has advised the driver that the substance will not
adversely affect the driver's ability to safely operate a commercial motor
vehicle; or (3) report for duty, remain on duty or perform a safety-sensitive
function, if the driver tests positive or has adulterated or substituted a test
specimen for controlled substances.

Types of Testing. Pursuant to regulations promulgated by the Department
of Transportation (DOT), the district has implemented four types of testing:
(1) pre-employment testing, (2) reasonable cause testing, (3) post-accident
testing and (4) random testing.

Refusal to Submit to Testing. A driver shall not refuse to submit to testing.
A driver will be considered to have refused to submit to testing if the driver
fails to provide a sample or specimen necessary for testing upon a lawful
request, consistent with the required testing protocols. The refusal to submit
to the testing used by the district will be grounds for refusal to hire driver
applicants and to terminate the employment of existing drivers.

Consequences for Violations. Any driver who becomes unqualified on the
basis of violation of the terms of this policy will be subject to disciplinary action
which may include termination of the driver's employment, and shall include



the immediate removal from safety-sensitive functions in compliance with
federal law. No driver tested pursuant to this policy and the school district’s
drug testing program and procedures who is found to have an alcohol
concentration of 0.02 or greater but less than 0.04 shall perform or continue
to perform safety-sensitive functions until the start of the driver's next
regularly scheduled duty period, but not less than 24 hours following
administration of the test.

Return to Duty Process. A driver who has violated this policy or the school
district drug testing program and procedures cannot again perform any safety-
sensitive functions until and -unless the employee completes the return-to-
duty process, including the substance-abuse professional’s (SAP) evaluation,
referral, and recommended education or treatment. The school district will
provide employees the relevant contact information for available and
acceptable SAPs as necessary, but the school district is not required under the
law to provide a SAP evaluation or any subsequent recommended education
or treatment for a driver. Any driver completing the return-to-duty process
must complete a return-to-duty test and test negatively.

Disqualification. Any applicant who tests positive for the presence of the
following drugs is medically unqualified to drive and will not be considered for
the position of driver: (1) marjjuana, (2) cocaine, (3) opiates, (4)
amphetamines, or (5) phencyclidine (PCP). Any district driver who tests
positive shall be medically unqualified and removed from service immediately.

Pre-employment Testing. All applicants for employment must submit to
drug and alcohol tests as a condition of being considered for employment.

Reasonable Cause Testing. The district shall have reasonable cause to
require a driver to submit to drug testing when a driver manifests physical or
physiological symptoms or reactions commonly attributed to the use of
controlled substances or alcohol. '

Post-Accident Testing. A driver who has been involved in a reportable
accident must submit to drug and alcohol testing as soon as possible. A
reportable accident includes any accident in which there is a fatality, a person
is injured and must be treated away from the accident site, the driver receives
a citation for a moving violation, or a vehicie is towed from the scene. The
driver must notify the district immediately regarding any reportable accident.

Serious Injury to the Driver. If a driver is so seriously injured that he or
she cannot submit to testing at or immediately after the time of the accident,
the driver must provide the necessary authorization for the district to obtain



hospital reports or other documents that would indicate whether there were
controlled substances or alcohol in the driver's system.

Random Testing. All drivers will be subject to unannounced random testing
for drugs and alcohol. The district or its agents will periodically select drivers
at random for testing. A district official will notify a driver when his or her
name has been selected and will instruct the driver to report immediately for
testing. By its very nature, random selection may result in one driver being
tested more than once in a 12-month period, while another driver may not be
selected at all during the same 12 months.

Frequency of Random Testing. Under DOT regulations, the district must
test at least 50 percent of its average humber of driver positions for drugs and
25 percent of its average number of driver positions for alcohol each year.
The tests must be unannounced and spread evenly throughout the year. DOT
regulations also require that every driver selected at random must have his
or her name placed back in the random pool for the next selection period.

Testing Procedure. All urine and blood specimens collected under the policy
will be submitted to an approved laboratory for testing. Specimens that
initially test positive for drugs will be subjected to a subsequent confirmation
test before being reported by the laboratory as positive. All such specimens
collected and submitted will be maintained securely to safeguard the validity
of the test results and maintain the integrity of the testing process while
ensuring the results are attributed to the correct driver.

Medical Resource Officer. All laboratory test results will be reported by the
laboratory to a medical review officer (MRO) designated by the district.
Negative test results will be reported as such by the MRO to the district.
Before reporting a positive test result to the district, the MRO will attempt to
contact the driver to discuss the test result. If the MRO is unable to contact
the driver directly, the MRO will contact a district official desighated in advance
by the district, who shall in turn contact the driver and direct the driver to
contact the MRO. Upon being so directed, the driver shall contact the MRO
immediately or, if after the MRO's business hours and the MRO is unavailable,
at the start of the MRO's next business day. If required by DOT regulations,
personal information collected and maintained pursuant to this policy shall be
reported to the Clearinghouse by the MRO in the event of: (1) a verified
positive, adulterated, or substituted drug test result; (2) an alcohol
confirmation test with a concentration of 0.04 or higher; (3) a refusal to
submit to any test required by this policy and the schoo! district’s drug testing
program and procedures; (4) an employer’s report of actual knowledge that a
driver has used alcohol or controlled substances based on the employer's
direct observation of the employee, information provided by the driver's



previous employer(s), a traffic citation for driving a CMV while under the
influence of alcohol or controlled substances or an employee's admission of
alcohol or controlled substance use; (5) on duty alcohol use as prohibited
above; (6} pre-duty alcohol use as prohibited above; (7) alcohol use following
an accident as prohibited above; (8) controlled substance use as prohibited
above; (9) a substance abuse professional report of the successful completion
of the return-to-duty process; (10) a negative return-to-duty test; and (11)
an employer’s report of completion of follow-up testing.

Confidentiality. Pursuant to DOT regulations, individual test results for
applicants and drivers will be released to the district and will be kept
confidential unless the tested individual consents to their release or release is
required by law (such as the release of information to the Clearinghouse.)
Any person who has submitted to drug testing in compliance with this policy
is entitled to receive the results of such testing upon timely written request.

Retesting. An individual who tested positive for the presence of drugs may
request that the original sample be retested. The request for a retest must
be submitted in writing on a form provided by the district within 3 working
days of the district’s notification to the individual that he or she has a positive
test result. The individual making the request must pay all costs associated
with the retest and transfer of the sample to another laboratory before the
retest will be performed.

Adopted on:
Revised on: 6/8/20
Reviewed on:




4004
Employment of Relatives, Domestic Partners and Significant
Others

It is in the school district’s best interest to hire the best qualified
candidate for employment. However, the district must use sound
judgment in hiring and placing employees who are closely related,
reside together as domestic partners, or are involved in close
relationships for the following reasons: avoiding conflict of interest and
the appearance of a conflict of interest; avoiding favoritism and the
appearance of favoritism; promoting collegiality among employees;
minimizing lost productivity; easing the task of managing employees;
avoiding friction and conflict when marriages or relationships break
down; and avoiding claims of sexual harassment.

For the purposes of this policy, the term “relative” refers to a spouse,
child, parent, sibling, grandparent, grandchild, aunt, uncle, first
cousin, or corresponding in-law or “step” relation. “Domestic partner”
refers to individuals who reside in the same household and are
involved in a relationship, who may hold themselves out to the public
as marital partners, but who are not legally married. “Significant
others” refers to individuals who are dating or engaged to be married
but may or may not reside together. This policy applies to all
categories of employment including regular, temporary, and part-time
classifications.

Generally, an employee’s relative, domestic partner, or significant
other should not be hired to work in the same department as the
employee or in any other position in which the district believes a
conflict or the appearance of a conflict may exist. Relatives, domestic
partners, and significant others are permitted to work at the district
provided one does not report directly to, supervise, or manage the
other. The superintendent and/or board may make exceptions to this
general rule.

Employees in a supervisory-subordinate relationship or employed in
the same department who marry, become domestic partners, or
become significant others while employed will be treated in accordance
with these guidelines, and one of the employees will be transferred at
the earliest practicable time. The transfer will be voluntary when
possible, When a voluntary transfer is not possible, the
superintendent will make the decision based upon the importance of
each job, the needs of the district, and the availability of candidates to
fill either position. The district shall endeavor to place the transferred



employee in a position which is similar in terms of pay and benefits,
The superintendent and/or board may make exceptions to this general
rule. The superintendent and/or board may make exceptions to this
general rule,

Adopted on: 1/11/16
Revised on:
Reviewed on:




4005
Communication Between the Board and District Employees

Employees have the same right to communicate with the board about
matters of public concern as other patrons of the district. Regarding
employment-related issues, employees must follow the applicable
board policies and/or contractual procedures regarding the
administrative chain of command, complaints, grievances and other
applicable processes.

When appropriate, the superintendent shall inform employees of
official board policies, directives, actions and concerns.

Adopted on: 1/11/16
Revised on:
Reviewed on:




4006
Insurance

The school district shall provide workers’ compensation insurance for
the protection of the district and its employees, and such other
insurance as the board deems appropriate or has agreed to provide
pursuant to a contract or collective bargaining agreement.

Adopted on: 1/11/16
Revised on:
Reviewed on:




4007
Personnel Records

The district shall maintain a personnel file regarding each employee.
All materials in a personnel file, except for employment references and
information that was gathered in the process of assessing an applicant
for hiring, shall be available to the employee for review within a
reasonable period of time of the employee’s request. Employees (or
individuals to whom employees have given written authorization) may
inspect the contents of their personnel files only in the presence of an
administrator or a person designated by the administration.

An employee may respond to any document(s) in his or her personnel
file by submitting a written response to the person responsible for
keeping the file, who shall attach the response to file copies of the
disputed document.

No person other than school officials engaged in their professional
duties shall be granted access to employees’ personnel files, and the
contents of such files shall not be divulged in any manner to any
unauthorized person. An attorney acting on behalf of the board of
education or administration is deemed to be a school official.

Adopted on:1/11/16
Revised on:
Reviewed on:




4008
Outside Employment

An employee’s responsibilities to the district take precedence
over personal responsibilities during school hours. Employees
may not engage in other employment business activity during
assigned duty hours.

Tutoring

a. Teachers are expected to assist students who are having
learning problems as part of the teachers’ employment.
Such assistance is expected both in the classroom and at
other times during the school day.

b. A teacher shall not solicit a student or parent to retain the
teacher as a tutor and shall not act as a tutor for pay or
other remuneration for any student who is then enrolled in
any class taught by that teacher.

C. In all other cases during the school year, a teacher may
act as a tutor for pay or other remuneration upon prior
approval of the building principal and superintendent or
designee.

Employees shall attend to personal matters outside their
assigned duty hours with the district whenever possible.

Employees may conduct business on behalf of the district during
assigned duty hours, but at times that do not disrupt or interfere
with teaching responsibilities or student activities.

Employees shall not misrepresent, either expressly or by
implication, that any activity, solicitation, or other endeavor is
sponsored, sanctioned, or endorsed by the district.

In any written or verbal presentation by an employee that might
be perceived as being sanctioned, sponsored, or endorsed by the
district, other than district-related instruction or presentation to
district students or personnel, the employee shall communicate
to the audience or recipients that the views expressed are those
of the employee and not necessarily those of the district or
board.
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7. Sale of goods or services by employees.

a. Employees shall not sell, solicit or promote the sale of
goods or services to students.

b. Employees shall not sell, solicit or promote the sale of
goods or services to parents of students when the
employee's relationship with the district is used to
influence any sale or may be reasonably perceived by
parents as attempting to influence any sale.

C. Employees with supervisory or managerial responsibilities
shall not sell, solicit or promote the sale of goods or
services to employees over whom they have such
responsibilities in any manner that could reasonably be
perceived as coercive by the subordinate employee(s).

d. Employees shall not use employee, student, or parent
directories in connection with the solicitation, sale, or
promotion of goods or services and shall not provide any
such directory to any person or entity for any purpose
without the prior knowledge or approval of the building
principal.

8. No school board member, administrator, teacher, or other
employee shall use the personnel, facilities, resources,
equipment, property, or funds of the district for personal
financial gain or business activities.

9. All written or artistic works, instructional materials, inventions,
procedures, ideas, innovations, systems, programs, or other
work product created or developed by any employee in the
course and scope of performance of his or her employment
duties on behalf of the district, whether published or not, shall
be the exclusive property of the district; and the district has the
sole right to sell, license, assign, or transfer any and all right,
title, or interest in and to such property.

Adopted on: 1/11/16
Revised on:
Reviewed on:
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4009
Restrictions on Employees Receiving Gratuities

An employee who, because of his or her employment by the school
district, receives any bonus merchandise or gift with a value over
$25.00 must disclose the receipt of such gift to the superintendent.
The superintendent, at his or her discretion, may require that the gift
become the property of the district.

Employees are directed to discourage merchants from offering bonus
paraphernalia in exchange for the school’s patronage.

Adopted on:1/11/16
Revised on:
Reviewed on:




4010
Inclement Weather

Unless the superintendent directs otherwise, the following personnel
shall report to work when school is canceled because of inclement
weather: the  superintendent, principals,  secretaries, and
custodians/maintenance staff,

If school is canceled during the day because of inclement weather,
classified and certified personnel not listed above may be released after
students have been excused. Classified and certified personnel who
miss work due to inclement weather when school is in session will not
be paid for time missed or will be charged an applicable leave day.

Adopted on: 6-12-2017
Revised on:
Reviewed on:




4011
Employee Leave Under the Family and Medical Leave Act
(FMLA)

The school district shall provide leave to its employees in accordance
with the Family and Medical Leave Act (“"FMLA"). The terms used herein
shall have the meaning ascribed to them under the FMLA., Employees
may also qualify for leave under the Nebraska Family Military Leave Act,
which is covered under the district’s policy for that law. If an employee
qualifies for leave under both the Family and Medical Leave Act and the
Nebraska Military Leave Act, any leave taken by the employee will count
concurrently toward the leave limits of both acts.

I. Qualifying for Leave
A. Qualified Employees

1. To be eligible for unpaid leave under this policy,
an employee must:

a. Make the request for leave at a time when
the school district employs 50 or more
workers;

b. Have been working for the school district

for at least 12 months prior to the
request; and

C. Have worked a minimum of 1,250 hours
during the 12-month period immediately
preceding the commencement of the
leave.

2. The applicable 12-month period for computing
an employee's entitlement to FMLA leave shall
be the 12-month period measured forward from
the date such employee's first FMLA leave
begins.

3. Employees ineligible for FMLA leave for any
reason may be eligible for leave under the
Nebraska Family Military Leave Act and should
consult policy 4011.1,
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B. Qualified Circumstances Necessitating Leave

1.

The school district will grant an eligible
employee up to a total of 12 workweeks of
unpaid leave under the following conditions:

a. For birth of a son or daughter, and to care
for the newborn child;

b. For placement of a son or daughter with
the employee for adoption or foster care;

C. To care for the employee's spouse, son,
daughter, or parent with a serious health
condition;

d. Because of a serious health condition that
makes the employee unable to perform
the functions of his or her job:

e. Because of any qualifying exigency arising
out of the fact that the employee’s
spouse, son, daughter, or parent is a
Military Member on Covered Active Duty
(or has been notified of an impending call
or order to Covered Active Duty) in
National Guard, Reserves, and/or Regular
Armed Forces in support of a contingency
operation; or

The school district will grant an eligible employee
who is the spouse, son, daughter, parent or next
of kin of a Covered Servicemember a total of 26
workweeks of unpaid leave during a 12-month
period to care for the service member as
permitted under the FMLA. The leave described
in this paragraph shall only be available during a
single 12-month period.

For purposes of this provision and this policy,
"Covered Servicemember" includes both Military

Members and covered Veterans, so long as the

covered Veteran was discharged or released

under conditions other than dishonorable at any
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time during the five-year period prior to the first

date the eligible employee takes FMLA leave to

care for the covered Veteran.

During the single 12-month period described in
paragraph I{B)(2), an eligible employee shall be
entitled to a combined total of 26 workweeks of
leave under paragraphs I(B)(1) and I(B)(2).
Nothing in this paragraph shall limit the
availability of leave under paragraph I(B)}(1)
during any other 12-month period.

C. Limitations on Leave

1.

Leave for birth or placement for adoption or
foster care must conclude within 12 months of
the birth or placement.

In any case in which a husband and wife both
employed by the school district are entitled to
FMLA leave:

a. The aggregate number of workweeks of
FMLA leave to which both are entitled is
limited to 12 during any 12-month period
if such leave is taken (i) because of the
birth of a son or daughter of the employee
and in order to care for such son or
daughter; (ii) because of the placement of
a son or daughter with the employee for
adoption or foster care; or (iii) to care for
a sick parent who has a serious health
condition; and

b. The aggregate number of workweeks of
FMLA leave to which both that husband
and wife are entitled is limited to 26
during the single 12-month period in
which leave is taken to care for a Covered
Servicemember and the husband and wife
employees are both either the son,
daughter, parent, or next of kin of such
Covered Servicemember, if the leave is
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taken for this reason or a combination of
this reason and one of the three reasons
described in paragraph I{C)(2)(a). If the
leave taken by the husband and wife
includes leave described in paragraph
I(C)(2)(a), the limitation in paragraph
I(C)(2)(a) shall apply to the Ileave
described in I{C)(2)(a).

Qualifying Notice and Certification

Employees seeking to use FMLA leave will be required
to provide:

1.

30-day advance notice when the need to take
the leave is foreseeable; provided, if (a) the
leave is for needed treatment which is required
to begin in less than thirty days or (b) the leave
is for the reason set forth in paragraph
I(B)(1)(e), the employee shall provide such
notice to the school district as is reasonable and
practical;

Medical certification supporting the need for
leave due to a Serious Health Condition
affecting the employee or family member or to
care for a Military Member, and/or due to a
Serious Injury or Illness to care for a Veteran:

Second or third medical opinions and periodic
re-certifications (at the school district's
expense);

Certification supporting the need for leave
because of a qualifying exigency arising out of
the fact that the employee’s spouse, son,
daughter or parent is a Military Member on
Covered Active Duty (or has been notified of an
impending call or order to Covered Active Duty)
in the National Guard, Reserves, and/or Reqular
Armed Forces in support of a contingency
operation;
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5. Certification supporting the need for leave to
care for a Veteran who was