
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Tuesday, January 14, 2020 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1. Roll Call
2. Pledge of Allegiance
3. Open Meetings Act
4. Madison Public Schools Mission Statement

2. Annual Board of Education Organizational items
3. Nomination(s) for the election of Board of Education President and Vice President 

 for 2020
4. Nomination(s) for and election for the Board of Education Secretary for 2020
5. Appointment of the Board of Educations Treasurer for 2020
6. Appointment of Board of Education Attorney(s) for 2020
7. Appointment of Board of Education Standing Committees
8. Set District Depository(ies)
9. Appointment of Superintendent Ehlers as authorized representatives for ESSA, 

SIG,CSI and other grant applications for Madison Public Schools.
10. Set Regular Board of Education meeting dates and times and locations for 2020
11. Consent Agenda
12. Public Forum
13. Administrator and Other Reports
14. Board Committee Reports/Meeting dates
15. Action Items
16. Discuss, consider, and take all necessary action to reaffirm Board policies 5001-5020.
17. Discuss, consider, and take all necessary action to cancel the employment of our 6-12 

Physical Education teacher.
18. Discuss, consider, and take all necessary action to approve resignation.
19. Discuss, consider, and take all necessary action to approve contracts.
20. Discuss, consider, and take all necessary action to approve a Superintendent's contract 

extension for the 20-21, 22-22 & 22-23 school years including negotiated salary and 
language in the contract and authorize the Board President and Secretary to sign the 
agreement in June of 2020.  

21. Discuss, consider and take all necessary action on bid from Court Floors LLC. to 
screen and recoat the gym floor.

22. Discuss, consider, and take all necessary action to accept a bid for required electrical 
work to meet some concerns from the Fire Marshal.

23. Discuss, consider, and take all necessary action to add stair treads to the new stairs in 
the gym.



24. Discuss, consider, and take all necessary action to approve a bid from Common 
Wealth Electric for additional work to support the security camera's.

25. Topics for next month's Board of Education meeting
26. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



 

Madison Public School Board of Education – 2020 Draft 
700 S. Kent St., P.O. Box 450; Madison, NE 68748 

402-454-3336 School Offices; 402-454-2238 Fax 

Position Member Family Business 
President  Harlow G.  Hanson 

407 S. Main St. 

Madison, NE 68748 

402-454-3964/750-8819 
cell 

1st – 1/2005-12/2009;      

2nd 1/2011 

Ronda 

Ryan, Brandon, Jordan 

Morgan (Grads)  

Meisinger Oil 

402-371-2525 

 

hhanson@neiasupply.com 

hghanson60@yahoo.com 
 

 Vice-

President 

Jim Reeves 

83010 553 ½ Ave. 

Madison, NE 68748 

402-454-2329/841-4990 
cell 

First year – 1/2009 

Geri 

John, Matthew, Angela, Laura 

(Grads) 

Self-employed - farmer 

 

 

 

jgreeves@telebeep.com 

Secretary Steve Ruh 

606 S. Nebraska St. 

Madison, NE 68748 

402-454-2510/649-6885 
cell 

1st – 1/2005-12/2009:      

2nd – 1/2011 

3rd -  1/2017 

Ann 

Nathan, Shane, Kurt, Kyle, 

Alison (Grads) 

MH Equipment Company 
 

 

sruh@telebeep.com 

 Member Deb Neidig 

83080 553 ½ Ave. 

Madison, NE  68748 

402-454-2900/992-3415 
cell 

First year – 1/2009 

Neal 

Tracy & Ed (Grads) 

Sunny Meadow Medical Clinic 

370-4100 

 

dneidig@telebeep.com 

 

Member Jim Knapp 

1010 Roosevelt Circle 

Madison, NE 68748 

402-454-2321/649-7781 
cell 

First year – 1/2015 

Kristy 

Kenton, Gracelyn (Trinity) 

 

Sherwin Williams 

402-379-9965 

 

Cell 402-649-7781 

 

jamesdavidknapp@gmail.com 

Member Kate Ebeling 

83128 554 Ave. 

Madison, NE 68748 

402-841-0476 cell 

First year – 1/2019 

Jake 

 Chloe (Madison MS)  

 Jaxon (Madison Elementary)  

 

Becker Grain 

531-204-0203/402-371-0203 

 

 ebeling1@gmail.com 

Superintendent  Alan Ehlers 992-2655 cell  

Board Treasurer Corrine Dupsky  454-3492 (Must be appointed)  School Lawyer       KSB School Law (402) 804-8000  

          (Must be appointed)  

Board Committee Assignments 

Americanism/American Civics Knapp Ebeling Ruh 

Bldg. & Grounds Hanson Reeves Knapp 

Marketing Ebeling Neidig Knapp 

Classified Employees Neidig Hanson Reeves 

Finance Ruh Reeves Hanson 

Negotiations Admin. Ruh Hanson Neidig 

Negotiations Teachers ALL ALL ALL 

Policies ALL ALL ALL 

Technology Neidig Ebeling Knapp 

Transportation Reeves Ruh Hanson 

TeamMates N/A   

     



MADISON PUBLIC SCHOOLS 

 

Planning Calendar for Board of Education and Administrative Actions 

 

Month Planned Activities (policy or source reference) 
All Regular monthly meeting before third Monday of the month,  

 

January Annual organizational meeting and election/appointment of officers/committees  

 Oath of office for new members Thursday preceding regular meeting  

 Set schedule of regular board meetings  

 Designate official district depository(ies)  

 Audit management letter response to NDE and state auditor’s office by Jan. 31  

 Board Work Session (Strategic Planning & Goal setting) 

On or before February 8 if an agreement is not reached, the parties shall submit to mandatory mediation or 

fact finding as ordered by the commission unless the parties mutually agree in writing to forgo mandatory 

mediation or fact finding.  

Review and approval of policy manual, section 5000 policies 5000-5020 

 

February Certification of state aid and budget factors February 1 (NDE budget timeline some years) 

 Incumbent filing deadline Feb. 15   

 Administrator Negotiations committee:  meet to discuss principal compensation for next year 

 Review and approval of policy manual, section 5000 - policies 5021-5040  

 

March Non-incumbent filing deadline March 1  

 Renew principals’ contracts  

 Distribute intent to return and salary advancement forms to teachers March 15  

 Option enrollment requests for following school year due by March 15  

 Capacity of district to accept nonresident student admission  

 Review and approval of policy manual, section 5000, 5041-5067 

 Elementary and Secondary Buildings and Grounds committees: discuss potential summer projects 

On or before March 25 or within twenty-five days after the certification of the amounts to be distributed to 

each local system and each school district, whichever occurs last in time, negotiations, mediation, and fact 

finding shall end.  

 

 

April Completion of principals’ evaluations by April 15  

 Notice of certificated employee contract nonrenewal by April 15  

 RIF notifications by April 15  

 Adoption of school year calendar for the next year  

 Presentation of summer school plan  

 Annual review of class size and grouping plans  

 Classified Staff committee; discuss compensation for next school year 

 Instructional materials selection for next school year  

 Review and approval of policy manual, section 6000, policies 6001-6021 

 

May Employee recognition program  

 Release from contract requests by May 1  

 Completion of annual inventory  

 Review and approval of policy manual, section 6000, policies 6022-6035 

 

June  

 Consider Handbook Revisions 

  Approve bread and milk product bids, set breakfast and lunch prices 

 

July Superintendent’s contract year begins July 1  



 Consider Audit Bids (As needed) 

 Budget and LC2 forms available July 1 (NDE budget timeline) 

 Principals’ contract year begins 3 weeks prior to beginning of school year  

 Annual review of Student Fees policy  

 Finance committee:  budget preparation meeting 

  

 

August Budget presentation  

 Beginning of certificated employees’ contract year  

 New employee orientation (or as needed for mid-year hires)  

 Assessed valuation certified by county officials (NDE budget timeline) 

 Finance committee:  budget preparation meeting 

Review and approval of policy manual, section 1000 policies 1001-1003 

On or before September 1 the certificated and instructional employee’s collective bargaining agent shall 

request recognition as bargaining agent. (407.07) 

 

 

September Teaching certificate registration with Superintendent by September 1  

 Salary schedule horizontal movement info to superintendent’s office by September 1 

 Annual observance of Constitution Day  

 Beginning of school district fiscal year  

 Finance committee:  budget preparation meeting, if needed 

 Adoption and certification of annual budget by September 20  

 Review and approval of policy manual, section 2000 - policies 2001-2015 

 The governing board shall respond to Negotiations request not later than October 1 

 

 

October Complete Board Self-Evaluation forms (As needed) 

 Complete superintendent evaluation forms  

 Annual school safety audit  

 Review and approval of policy manual, section 3000, 3001-3041 

     On or before November 1 negotiations shall begin.  

 

November General Election, even-numbered years 

 Review Board Self-Evaluation results (As needed) 

 Review superintendent’s evaluation  

 Audit report to board, NDE, and state auditor’s office by November 5  

 Review and approval of policy manual, section 4000, policies 4001-4032 

 Attend NASB/NASA conference 

 

December Renew superintendent’s contract  

 NASB/NASA conference reports 

 Interlocal agreement report due to state auditor’s office (NDE budget timeline) 

 Review and approval of policy manual, section 400, policies 4033-4059 

 Publication of district Annual report  

 

Unspecified: Annual Census Educational and Operational Planning 

 New Board Member Orientation Handbooks and Directives 

 Support Staff Compensation Use of Breath Testing Devices 

 Multicultural Education Instructional Materials Selection 

 Technology/Instructional Materials Bus Safety Program 

 Private Vehicles/School Business Transportation Records 

 Food Service Prices Insurance 

 Maintenance Schedule Safety Drills  

 



 

Madison Public Schools 
 

700 So Kent St. 

P.O. Box 450 

Madison, NE 68748 

District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 

 

 
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

 

 

 
 

January 13,  2020 
 
To:  Madison Board of Education and Administrators 
From:  Alan Ehlers 
Subject: proposed meeting dates, times, and locations for 2020 
 
 
Board policy 2008: 
 
 
The regular meetings of the board will be held before the third Monday of each 
month.  The common practice has been to meet on the 2nd Monday of each month at 
7:00 p.m.  The National Championship football Game for 2021 will be held on 
January 11, 2021 and will conflict with our regular Board Meeting date.  So I 
propose we hold our January meeting on Tuesday January 12, 2021. 
 
 
It is my recommendation that the Board adopt the following schedule for its regular 
2020 Board of Education meetings: 
 
Month   Date  Time  Location 
January   14  7:00 p.m. MS/HS Conference Room 
February   10  7:00 p.m. MS/HS Conference Room 
March     9  7:00 p.m. MS/HS Conference Room 
April    13  7:00 p.m. MS/HS Conference Room 
May    11  7:00 p.m. MS/HS Conference Room 
June     8  7:00 p.m. MS/HS Conference Room 
July    13  7:00 p.m. MS/HS Conference Room 
August   10  7:00 p.m. MS/HS Conference Room 
September   14  7:00 p.m. MS/HS Conference Room 
October   12  7:00 p.m. MS/HS Conference Room 
November     9  7:00 p.m. MS/HS Conference Room 
December   14  7:00 p.m. MS/HS Conference Room 
January 2021    12  7:00 p.m. MS/HS Conference Room 
 
 

Alan Ehlers 

Superintendent  

Jim Crilly 

HS Principal/AD 

Reid Ehrisman 

MS Principal/IPM/EL 

Karla Kush 

Elementary Principal 

Travis Jordan       

Director of CAI 

Christine Knapp 

Office Manager       

 

 



 
 
 
 
 
 
 
 
 
 

  





Board of Education Regular Meeting              Middle School/High School Conference Room 
Monday, December 9, 2019 7:00 PM Central       700 South Kent St., Madison, NE  68748 
           
Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves: Present, 
Steve Ruh: Present.  Present: 6 
 
1:  Call the meeting to order 
 
Motion to call the meeting to order at 7:00 pm.  Passed with a motion by Deb Neidig and a second by Jim 
Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea.   Yea: 6, Nay: 0 
 

1.1 Roll Call 
1.2 Pledge of Allegiance 
1.3 Open Meetings Act 
1.4 Madison Public Schools Mission Statement 

 
2:  Consent Agenda 
 
Motion to approve consent agenda items 2.1, 2.2, 2.3, 2.4 & 2.5 as presented.  Passed with a motion by Steve 
Ruh and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim 
Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
A to Z Vac N Sew Supplies       102.00 
Albracht Disposal Service Garbage Removal       325.00 
Amazon.Com Credit Supplies    1,337.89 
Apple Computer, Inc. Computer Repairs         99.00 
Assetgenie, Inc. DBA Agirepair Computer Repairs       299.00 
 
Battle Creek Public Schools Services    2,007.50 
BCN  Telephone Services       155.31  
Big Country Auto Maintenance     1323.84 
Binswanger Glass Glass Repair       190.44  
Brady & Amy’s Fuel       274.27 
 
Bullseye Fire Protection Repairs       637.30       
Central Nebraska Rehab Services Contracted Services    3,194.04 
Chartwells Meals       268.25 
Choice Foods Fuel         88.39 
City of Madison Utilities    6,430.44 
 
Cornhusker International Truck Repairs         51.53 
D&L Towing Towing       378.50 
Dent Specialists Repairs       529.68 
Eakes Office Solutions Supplies       166.20 
Ecolab Pest Elimination Division Pest control     81.85 
 
Educational Service Unit #7 Registration         45.00          
Educational Service Unit #8 SpEd Services; Art workshop; training  42,159.00 
Egan Supply Co. Supplies         59.31 
Eisenmann Supplies Supplies         77.38 
Eller Heating & Air conditioning Repairs       334.50 
 
Engineering Controls Inc. Repairs       802.00 
Exemplar, Inc. Consulting/Coaching    7,200.00 
Federal Express Corporation Shipments         93.52 
Field’s Hardware Supplies  590.98 
Floor Maintenance Supplies         39.92 
 
Follett School Solutions Renewal    2,693.54 
Frontier  Phone services  702.22 
GPS, Inc. Meals       605.76 
Great Financial Services Corporation Copier Lease    3,590.73 



Guaranteed Lawn Care Lawn Care    3,134.04 
International Academy of Science Supplies       170.00 
Jackson Services Supplies    93.80 
K-Log Inc. Supplies       509.29 
Ken’s Band Instrument Repair Instrument Repairs         73.00 
 
KSB School Law Legal Services    2,229.00 
Mackin Educational Resource Library Books         12.81 
McGraw-Hill Education Book Company Books    2,539.14  
Menards -Norfolk Supplies       113.86 
Midwest Music Center (Barnhill Enterprises) Supplies         43.00 
 
MPS Activity Fund Reimbursement       371.89 
MPS Lunch Fund Reimbursement       576.53 
National Art & School Supplies Inc. Supplies    1,273.52 
NE Regional Deaf Ed Program Services       532.00 
Nebraska Public Health Environmental Lab Water Testing         17.00 
 
Norfolk Works DOT Physical         75.00 
Northeast Nebraska Juvenile Services Reimbursement    7,693.43 
One Source Background Check         25.00 
Pizza Hut Food       152.93 
Priority Communications & Solutions Inc. Repairs       445.80 
 
Renaissance Learning, Inc. Renewal    3,015.00 
Short Stop, The Fuel    1,905.29 
Sparklight (Formerly Cable One) Cable Box Rental         27.02 
Staples Business Advantage Dept Supplies    4,054.79 
Truck Center Companies, Freightliner Repairs       148.35 
 
US Bank Cardmember Services Supplies    2,598.86 
Volkman Plumbing & Heating Repairs & Maintenance    1,309.26 
Walmart Community Supplies         57.43 
Water Engineering Inc. Water Services       425.04 
Winsupply Norfolk NE Co Supplies           9.14 
  
3:  Public forum 
 
4:  Administrator and other reports 
 
5:  Board Committee Reports/Meeting dates 
 
6:  Action Items 
 
7: Discuss, consider, and take all necessary action to reaffirm Board policies 4034-4061 as reviewed by the 
policy committee. 
 
Motion to reaffirm Board policies 4034-4061. Passed with a motion by Steve Ruh and a second by Jim Reeves.  
Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 
6, Nay: 0   
 
8: Discuss, consider and take all necessary action to approve resignations. 
 
9: Discuss, consider, and take all necessary action on teacher contracts. 
 
10:  Discuss, consider, and take all necessary action to approve the purchase of scoreboards and a video board 
from Daktronics including bid for installation from Love Signs. 
 
Motion to approve bid from Daktronics for scoreboards and a video board including a bid from Love signs for 
installation with a total cost of $78,520.  Passed with a motion by Jim Knapp and a second by Kate Ebeling.  
Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 
6, Nay: 0 
 



11:  Discuss, consider, and take all necessary action on bids for a new sound system for the new gym. 
 
Motion to approve bid from Daktronics for a sound system at a cost of $17,716.00  This price does not include 
the cost of installation. Passed with a motion by Jim Reeves and a second by Deb Ebeling.  Kate Ebeling: Yea, 
Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
12:  Discuss, consider, and take all necessary action on a bid from Heartland Communications for installation 
of IP network surveillance cameras and wiring for the new gym and commons area.   
 
Motion to approve a bid from Heartland Communications in the amount of $17,070.00 for installation of IP 
network surveillance cameras and wiring for the new gym and commons area.  Passed with a motion by Kate 
Ebeling and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, 
Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
13:  Discuss, consider and take all necessary action for a 16 hour a week work agreement for Denise Ehlers to 
support the business office and to apply for grants. 
 
Motion to hire Denise Ehlers for a 16 hour work week to support the business office and to apply for grants.  
Passed with a motion by Deb Neidig and a second by Jim Reeves.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim 
Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
14:  Executive Session 
 
Motion to enter Executive Session at 8:16 pm for discussion of superintendent’s compensation and benefit 
package to protect the public interest and prevent needless injury to a staff member’s reputation.  Passed with 
a motion by Jim Reeves and a second by Jim Knapp.  Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, 
Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
15:  Discuss administrative compensation and benefit package to protect the public interest and prevent 
needless injury to a staff member’s reputation. 
 
The Board concluded Executive Session at 9:08 pm with no action taken. 
 
16: Topics for next month’s Board of Education meeting. 
 
17:  Adjournment 
 
Motion to adjourn at 9:10 PM.   Passed with a motion by Kate Ebeling and a second by Jim Knapp.  Kate Ebeling: 
Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 6, Nay: 0 
 
 
              
President      Secretary 
 
 
 



MADISON PUBLIC SCHOOLS

Activity Fund Balance Report
DECEMBER 2019 Fund 05

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
AD 15,245.09 1,365.91 0.00 0.00 13,879.18
Art Club 516.24 0.00 0.00 0.00 516.24
Band 4,328.55 0.00 0.00 0.00 4,328.55
Boys BB 614.40 2,282.50 2,508.87 0.00 840.77
Boys BB FR 765.51 50.00 0.00 0.00 715.51
Cheerleaders (1.43) 0.00 0.00 0.00 (1.43)
Class of 2019 635.43 0.00 0.00 0.00 635.43
Class of 2020 883.22 0.00 0.00 0.00 883.22
Class of 2021 2,473.97 0.00 20.00 0.00 2,493.97
Class of 2022 828.22 0.00 0.00 0.00 828.22
Class of 2023 180.00 0.00 0.00 0.00 180.00
Concessions 13,103.39 825.34 3,413.00 0.00 15,691.05
Courtesy 2,827.45 50.00 0.00 0.00 2,777.45
Cross Country 32.04 0.00 0.00 0.00 32.04
Cross Country FR 451.71 0.00 0.00 0.00 451.71
Danceline 1,716.48 0.00 0.00 0.00 1,716.48
District Funds 10,161.36 1,250.00 319.51 0.00 9,230.87
Educators Rising 867.28 0.00 0.00 0.00 867.28
Elem Activity Acct 1,994.04 0.00 0.00 0.00 1,994.04
Elem PTO 1,100.82 0.00 0.00 0.00 1,100.82
Elem Student Council 48.00 0.00 0.00 0.00 48.00
ELL Class 667.74 0.00 0.00 0.00 667.74
Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24
Ethnic Diversity Club 1,796.77 183.24 127.00 0.00 1,740.53
FCCLA 74.34 0.00 658.60 0.00 732.94
FFA 9,277.68 1,795.00 558.00 0.00 8,040.68
Football 2,111.05 0.00 0.00 0.00 2,111.05
Football FR 465.71 0.00 0.00 0.00 465.71
Football Youth 250.00 0.00 0.00 0.00 250.00
Girls BB 169.26 2,528.82 2,706.88 0.00 347.32
Girls BB FR 3,039.60 1,150.00 25.00 0.00 1,914.60
Golf 1,353.76 0.00 0.00 0.00 1,353.76
Golf FR 338.35 0.00 0.00 0.00 338.35
Homecoming 319.12 0.00 0.00 0.00 319.12
Honor Society 1,603.17 201.00 273.00 0.00 1,675.17
HS Student Council 736.69 0.00 0.00 0.00 736.69
M Club 5,566.42 0.00 0.00 0.00 5,566.42
Marketing Comm. 9,033.70 0.00 2,495.91 0.00 11,529.61
MS Activity Acct 3,918.52 0.00 0.00 0.00 3,918.52
MS Houses 486.65 0.00 0.00 0.00 486.65
Music Boosters 5,286.07 0.00 0.00 0.00 5,286.07



Musical 3,278.80 0.00 0.00 0.00 3,278.80
One Act Plays 338.78 0.00 0.00 0.00 338.78
Quiz Bowl 623.01 0.00 0.00 0.00 623.01
Resale 479.03 0.00 0.00 0.00 479.03
Scholarships 11,172.35 500.00 0.00 0.00 10,672.35
Secondary Act Acct 8,733.21 1,000.00 0.00 0.00 7,733.21
Soccer 5,959.45 0.00 0.00 0.00 5,959.45
Soccer FR 3,712.57 0.00 0.00 0.00 3,712.57
Softball 774.35 0.00 0.00 0.00 774.35
Softball FR 1,140.16 0.00 0.00 0.00 1,140.16
Speech 1,113.89 37.46 0.00 0.00 1,076.43
Teachers 2,119.37 0.00 0.00 0.00 2,119.37
Track 1,306.85 0.00 0.00 0.00 1,306.85
Track FR 205.39 0.00 0.00 0.00 205.39
Uniform Replacement 6,873.95 0.00 0.00 0.00 6,873.95
Volleyball 454.91 0.00 0.00 0.00 454.91
Volleyball FR 1,359.66 351.00 659.50 0.00 1,668.16
Water Quality Project 4,160.11 0.00 0.00 0.00 4,160.11
Weightroom 351.63 0.00 0.00 0.00 351.63
Wrestling 2,717.38 490.00 195.00 0.00 2,422.38
Wrestling FR 487.89 668.91 604.00 0.00 422.98
Yearbook 38.60 0.00 0.00 0.00 38.60

164,200.95 14,729.18 14,564.27 0.00 164,036.04

FUND 05



Lunch Fund Balance Report
DECEMBER 2019 Fund 06

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 58,840.06 43,052.47 34,344.14 0.00 50,131.73

FUND 06



Student Fund Balance Report
DECEMBER 2019 Fund 12

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 5,860.83 0.00 1.00 0.00 5,861.83

FUND 12



5Checking

5Checking Fund: ACTIVITY FUND05

25.00411 RESTAURANT, THE Gift Certificate - Jeff
Engelmann

3195419713

25.00Vendor Total:

500.00ALVARADO, SAUL Janice J McCallum Education
Scholarship

Scholarship

500.00Vendor Total:

18.39AMAZON.COM CREDIT Urine Test Strips42523475

18.39Vendor Total:

90.00BECKER, DEREK Official - G&B Reserve BB
Logan View 1-6

Official 1-6-20

90.00BECKER, DEREK Official-G&B JV Wakefield
1-7

Official 1-7-20

180.00Vendor Total:

90.00BOONE CENTRAL SCHOOLS MS WR-Boone Central Invite
12-14 Entry

MS WR Tourn 12-
14

90.00Vendor Total:

125.00BRACHT, JEFF Official-G&B V BB Twin
River 1-11

Official 1-11-
20

195.00BRACHT, JEFF Officia l- Holiday Tourney
12-27

Official 12-27

195.00BRACHT, JEFF Official - Holiday Tourney
12-28

Official 12-28

515.00Vendor Total:

37.46BROOKLYN PUBLISHERS LLC Scripts51423

37.46Vendor Total:

203.58BSN SPORTS, LLC Slipp-Nott sheets907608252

203.58Vendor Total:

125.00CEDER, ERIC Official G&B V BB Oakland-
Craig 12-21

Official 12-21-
19

125.00Vendor Total:

100.00CENTRAL CITY HIGH SCHOOL Entry Fee-HS WR Invite 1-
11-20

Entry Fee WR 1-
11-20

100.00Vendor Total:

125.00CHRISTIANSEN, ALLEN Official-G&B V BB Wakefield
1-7

Official 1-7-20

125.00Vendor Total:

125.00COLLE, TREY Official G&B V BB St Ed 12-
14-19

Official 12-14-
19

125.00Vendor Total:

90.00CRILLY, KATELYN Official - G&B Reserve BB
Logan View 1-6

Official 1-6-20

90.00CRILLY, KATELYN Official-G&B Reserve BB
Schuyler 12-19

Official 12-19-
19

180.00Vendor Total:

145.00CROFTON COMMUNITY SCHOOLS Lunches-District FFA LDE'sDistrict FFA
LDE's

Madison Public Schools Page: 1
01/07/2020 12:40 PM

Board Report
DECEMBER 2019 ACTIVITY DETAIL User ID: PATTI

Invoice Description AmountVendor Name



145.00CROFTON COMMUNITY SCHOOLS Lunches-District FFA LDE'sDistrict FFA
LDE's

145.00Vendor Total:

351.00CUSTOM SPORTS VB shirts26447

1,100.00CUSTOM SPORTS G BB t-shirts fundraiser26497

316.00CUSTOM SPORTS Wrestling shirts26583

1,767.00Vendor Total:

125.00DOSTAL, GREG Official-G&B V BB Clarkson-
Leigh 12-7-19

Official - 12-
7-19

125.00Vendor Total:

35.00EHRISMAN, LISA Official JV B BB St. Ed (2
qtrs) 12-14

Official 12-14-
19

90.00EHRISMAN, LISA Official G&B Reserve BB
Schuyler 12-19

Official 12-19-
19

90.00EHRISMAN, LISA Official G&B Reserve BB
Stanton 12-9

Official 12-9-
19

215.00Vendor Total:

90.00EUREK, PAT Official-G&B JV BB
Wakefield 1-7

Official 1-7-20

90.00Vendor Total:

10.44FIELDS HARDWARE Supplies to hang banners in
HS gym

172371

10.44Vendor Total:

25.00Filsinger, Celine Memorial - Death of Father-
In-Law

Memorial

25.00Vendor Total:

316.32GRAPHIC EDGE, THE Polos - Coaches1383407

316.32Vendor Total:

125.00HARRIS, STEVE Official-G&B V BB Twin
River 1-11

Official 1-11-
20

195.00HARRIS, STEVE Official - Holiday BB
Tourney 12-27

Official 12-27

195.00HARRIS, STEVE Official - Holiday BB
Tourney 12-28

Official 12-28

515.00Vendor Total:

90.00HEDRICK, TOM Official-G&B HJV BB Twin
River 1-11

Official 1-11-
20

90.00HEDRICK, TOM Official G&B Reserve BB
Stanton 12-9

Official 12-9-
19

100.00HEDRICK, TOM Cookie Fundraiser - 5 boxes
spoiled

Reimbursement

280.00Vendor Total:

125.00HEITHOFF, TODD Official G&B V BB Oakland-
Craig 12-21

Official 12-21-
19

125.00Vendor Total:

1,999.00HUDL Subscription - one year00790838

1,999.00Vendor Total:

125.00KRUGER, AARON Official G&B V BB Oakland-
Craig 12-21

Official 12-21-
19
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125.00Vendor Total:

125.00KUBIK, DOUGLAS Official-G&B V BB Clarkson-
Leigh 12-7-19

Official - 12-
7-19

125.00Vendor Total:

271.76MAHASKA - SNACK Snacks920576

448.16MAHASKA - SNACK Snacks920594

(66.00)MAHASKA - SNACK Snacks - return920595

653.92Vendor Total:

72.00MAHASKA Pop920338

129.00MAHASKA Pop920505

201.00Vendor Total:

125.00MEIER, ROD Official-G&B V BB WakefieldOfficial 1-7-20

125.00Vendor Total:

422.50METROPOLITAN ENTERTAINMENT &
CONVENTION AUTHORITY

State WR Tickets 2020State WR
Tickets

422.50Vendor Total:

171.42MPS LUNCH FUND Concession Supplies200573

171.42Vendor Total:

125.00NEWTON, TYLER Official G&B V BB St. Ed
12-14-19

Official 12-14-
19

125.00Vendor Total:

100.00OSMOND HIGH SCHOOL Entry Fee-HS WR @ Osmond
Invite 12-21

Entry Fee 12-
21-19

100.00Vendor Total:

35.00OSWALD, MERLIN Official JV B BB St. Ed (2
qtrs) 12-14

Official 12-14-
19

45.00OSWALD, MERLIN Official-G&B JV BB Oakland
Craig 12-21

Official 12-21

90.00OSWALD, MERLIN Official G&B JV BB Oakland-
Craig 12-21

Official 12-21-
19

(90.00)OSWALD, MERLIN Official G&B JV BB Oakland-
Craig 12-21

V*Official 12-
21-19

80.00Vendor Total:

80.00PONCA HIGH SCHOOL 9 & 10 WR Invite 12-9-199 & 10 WR
Invite

80.00Vendor Total:

125.00RISUENO, CARLOS Official-G&B V BB Twin
River 1-11

Offical 1-11-20

125.00Vendor Total:

183.24RODRIGUEZ, LETICIA HamsHams

183.24Vendor Total:

125.00ROWE, TROY Official G&B V BB St Ed 12-
14-19

Official 12-14-
19

125.00Vendor Total:

195.00SCHEEL, KEN Official - Holiday BB
Tourney 12-27

Official 12-27
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195.00SCHEEL, KEN Official - Holiday BB
Tourney 12-27

Official 12-27

195.00SCHEEL, KEN Official - Holiday BB
Tourney 12-28

Official 12-28

390.00Vendor Total:

195.00SMITH, SHANE Official - Holiday BB
Tourney 12-27

Official 12-27

195.00Vendor Total:

1,250.00SMUTNY, JAMES MPS Staff Holiday PartyStaff Holiday
Party

1,250.00Vendor Total:

120.00STANTON COMMUNITY SCHOOLS HS WR-Stanton Invite 12-14-
19 Entry Fee

HS WR Invite

120.00Vendor Total:

64.91TRUONG, HUY Meals @ McDonalds after
meet

Reimbursement

64.91Vendor Total:

195.00WILLIAMS, AARON Official - Holiday BB
Tourney 12-28

Official 12-28

195.00Vendor Total:

90.00WILLIAMS, RON Official-G&B JV BB Twin
River 1-11

Official 1-11-
20

45.00WILLIAMS, RON Official-G&B JV BB Oakland
Craig 12-21

Official 12-21

90.00WILLIAMS, RON Official G&B JV BB Oakland-
Craig 12-21

Official 12-21-
19

(90.00)WILLIAMS, RON Official G&B JV BB Oakland-
Craig 12-21

V*Official 12-
21-19

135.00Vendor Total:

125.00WOLF, JON Official-G&B V BB Clarkson-
Leigh 12-7-19

Official - 12-
7-19

125.00Vendor Total:

125.00WOOLDRIK, CHRIS Official-G&B V BB Wakefield
1-7

Official 1-7-20

125.00Vendor Total:

1,650.00WYHE'S CHOICE FUNDRAISING Puffins fundraiser119110317 R3

1,650.00Vendor Total:

14,729.18Fund Total:

14,729.18Checking Account Total:

Madison Public Schools Page: 4
01/07/2020 12:40 PM

Board Report
DECEMBER 2019 ACTIVITY DETAIL User ID: PATTI

Invoice Description AmountVendor Name





















































        FAKLER ARCHITECTS, L.L.C.
  ph. 402-228-3020     fax 402-228-3018

ARCHITECT'S     1001 N. 6th St., Beatrice, NE  68310

FIELD REPORT  

PROJECT: Madison P. S. Phase IV FIELD REPORT NO: 9

ARCHITECT'S PROJECT NO: 1353

CONTRACT: Gymnasium/Locker rooms area includes construction of a one story
slab-on-grade, brick veneer, pre-cast concrete structure 17,459 square feet in area.
The Commons/Concessions/Public Restrooms area includes construction of a one 
story, slab-on-grade, brick veneer, post and beam steel structure 7,150 square feet in
area.  Incidentals include rough and finish grading, seeding, utilities, sidewalks, bus
drop off, driveways, parking, and fencing.
Date: 1/2/2020 Time: 5:30pm-8:00pmWeather: partly cloudy Temp. Range: 32F
Est % of Completion Gym: 60.0% Conformance with schedule (+,-)  
Est % of Completion Comm: 68.0% Present at Site:
Est % of Completion Fire: 45.0% Alan Ehlers - Madison P.S.
Est % of Completion Paving: 27.0% Harlow Hanson - Madison P.S.
Work in Progress: Jim Reeves - Madison P.S.
None Doug Wagner - DWB

Observations:
On site to perform a general observation, and to walk the draw requests.  Draw requests
were submitted for the Gym, Commons, and Paving.  The draw requests were approved
as submitted.  The floor slab has been poured in the locker rooms.  Rough-in plumbing,
electrical, and hvac continue.  Additional roofing has been installed over the commons.  
The south end of the commons roof and the roofing over the locker rooms have not 
been installed yet.  Brick veneer has been installed on approximately 70% of the west
exterior wall.  CMU block has been installed at the SE gym storage room.  The CMU wall
between the locker rooms and the NW storage room is nearing completion.  Drywall
is being installed in the concessions/restroom area.  The contractor reports that all 
hollow structural steel was filled with foam insulation prior to cover up.  The contractor
also reports that the schedule has been updated and completion may occur as originally
planned.  The next draw request meeting was set for February 3rd at 5:30pm.

Items to Verify: None
Information or Action Required: Architect - provide design for railing atop concrete  
wall at top of mezzanine stair from gymnasium.
Attachments: Pictures

Report By: Michael D. Fakler, Architect



         
NW corner looking SE 
 

 
West Elevation 
 



      
Electrical Entrance         RTU and spiral duct in Gym 

              
Gym SE storage room         Gym west wall 
 



      
Water closet carriers         Locker room looking south 
 

      
Locker room looking north        Stair to Mezzanine    



              
Concessions          Mezzanine 
 

 
Commons Entrance 
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700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  
 
 
January	Board	Report	2020-	High	School-	Jim	Crilly	
Principal/AD	
	
	
Enrollment	
9th	grade-	34	students	
10th	grade-	48	students	
11th	grade-	45	students	
12th	grade-	41	students	
Total	Enrollment-	168	students	
December	enrollment	164	students	
	
Daily	Attendance	
9th	grade-	97.28%	
10th	grade-	96.82%	
11th	grade-	97.19	%	
12th	grade-	96.86%	
	
	
														High	School	Report	

• HS/MS report cards mailed out the week of January 6th 
• Alternative Education numbers at 8 students. We had a semester 

graduate in Thaw Garcia. Congratulations to Thaw! 
• High School Registration will begin the week of January20th.  
• Teammates continues to be a strong and positive force in the school 

with over 50 mentee and mentor matches.  
• Juniors have begun ACT prep classes 4 days a week from 3:00-3:30 

M-TH. They will be taking the State ACT test April 7th. They will take 
two practice tests before that date.  

• Parent Teacher Conferences will be February 12th and 19th 3:30-7:30 
• The Green house continues to be used quite frequently, FFA had a 

great number of Poinsettias sold this Holiday Season.  
 
 

Alan Ehlers 
Superintendent  

Jim Crilly 
HS Principal/AD 
Reid Ehrisman 

MS Principal/IPM/EL 

Karla Kush 
Elementary Principal 

Travis Jordan       
Director of CAI 

Christine Knapp 
Office Manager       

 
 



	
AD Report  

• Number for winter sports as of 1-6-20. Girls Basketball 21 players, 
Boys Basketball 24 players, Wrestling 7 wrestlers.  

• Football districts were released for 2020-2021- Madison, Howells, 
GACC, Wisner-Pilger, Clarkson-Leigh Non-District schedule will be 
released in the next few weeks.  

• Madison hosted Holiday BB tournament- Good crowds, good games. 
Champion Boys Tekamah-Herman, Runner Up Madison. Champion 
Girls Tekamah-Herman, Runner Up Madison. Elgin/Elgin Pope John 
and Emerson-Hubbard also competed.  

• High School Wrestling Tournament January 24th, starting at 10:00. 
The 2010 State Championship team will be recognized at 6:30 PM. 

• Home Wrestling events- January 24th (tournament), January 30th 
Dual/Tri, (NC,Stan) 

• Home Varsity BB events- January 11th TR, January 18th NO, January 
21st Stan.  
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Mr. Ehrisman- January 8, 2020 
MS Principal, IPM (Intervention Project Manager), English Learners Director 

 
NUMBER OF STUDENTS IN THE MIDDLE SCHOOL 

Grade 
Level Current as of 1/6/20 Start of the year 8/7/19 

6th Grade 44 43 
7th Grade 27 27 
8th Grade 41 39 
MS Total 112 109 

 
STUDENT REPORT 

 

  
# of students 

in AMP 
Week 14 (12/10) 8 
Week 15 (12/17) 11 

 
• The AMP program averaged 7.5 students per week over the course of 1st semester.  

Students are required to attend the AMP program that have below a 69% in any 
class. 
 

• Summary of 1st semester attendance: 26 students with 1st quarter perfect 
attendance, 21 students with 2nd quarter perfect attendance. 14 students with 100% 
1st semester attendance. 50 students had 98-100% 1st semester attendance, 71 
students with 96-100% 1st semester attendance 
 

Grade Level 
Total 

Attendance as of 
12/20/19 

8/13-
8/31 

9/1-
9/30 

10/1/-
10/31 

11/1-
11/30 

12/1-
12/20 

6th Grade 96.98% 98.28% 96.50% 98.37% 96.16% 94.77% 
7th Grade 96.34% 96.94% 96.485 97.04% 96.27% 94.99% 
8th Grade 94.99% 95.98% 93.95% 95.57% 94.74% 95.15% 
MS Total 96.11% 97.11% 95.59% 97.05% 95.68% 94.95% 

Alan Ehlers 
Superintendent  

Jim Crilly 
HS Principal/AD 
Reid Ehrisman 

MS Principal/IPM/EL 

Karla Kush 
Elementary Principal 

Travis Jordan       
Director of CAI 

Christine Knapp 
Office Manager       

 
 



	
• Jacquie Winbolt, BIST consultant, was in the MS on Wednesday, December 4th.  

She provided much needed support for myself and our staff in working with 
several MS students. 
 

• I submitted the bi-monthly SIG report on Thursday, December 5th. 
 

• Five MS students, accompanied by Mrs. Braithwait, attended the ESU 8 App 
Design challenge on Tuesday, December 10th. This proved to be a very 
worthwhile experience for these students. 
 

• Betty Anderson, IC, was in the MS on December 13th and 16th.  She observed 
every teacher in the MS and provided one on one feedback to them.  She met with 
me each day to go over each teacher observation.  She was looking for the various 
teaching strategies and techniques that we have covered in the book we have been 
reading Teach Like a Champion 2.0.  
 

• Staff from ESU 8 stopped by the MS briefly to meet with the MS para-
professionals on Monday, December 16th. 
 

• Mrs. Middleton held a Computer Science day for the MS on the morning of 
December 19th.  This was followed by a rewards afternoon which was earned by 
the MS students from their participation in the food pantry challenge. 

 
• The ELPA21 testing window opens Feb. 3rd and closes March 13th. EL teachers, 

director, and admin will be working with students to do their best and to get the 
testing completed in a timely manner.  
 

• A new para-professional, Michelle Varela, has joined the MS as Susanna Yanez 
will transition to working at the elementary. 
	

• The Midtown Health Center continues to provide counseling services to students. 
Currently we have 10 MS students that are receiving weekly counseling services.  
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January 2020 Board Report 
 

Curriculum Instruction and Assessment 
• We have verified rosters for NSCAS, ACT, and ELPA 21 Testing 
• Winter MAP Testing at Elementary and Middle School will be during the first 2 

Weeks of February. 
• ELPA 21 Testing Window is February 3 – March 13 
• NSCAS Testing Window is March 16 – April 24 
• ACT will be April 7-16 
• English Language Arts team has met and looked at strengths, weaknesses, and 

needs in our Middle School. We have samples from 2 publishers and are 
identifying 2 more to request samples of. 

• We completed our DIBELS Winter Benchmark testing for K-6. At the beginning 
of the year 63% of our students were reading at or above grade level. We have 
increased that to 68%. Approximately 10 kids moved from slightly below to on 
level and 5 moved from well below to slightly below. We are closing the gap. 

 
Elementary Principal 

Grade Level Current as of 
1/8/20 

December November October September August 

PK-3 25 25 26 26 26 26 
PK-4 36 36 36 36 36 33 
Kinder 44 43 44 43 43 46 
1st 36 36 36 35 36 37 
2nd 30 28 30 27 28 28 
3rd 34 32 32 33 34 34 
4th 37 35 36 35 36 39 
5th 38 35 35 35 37 36 
Total 280 270 275 270 276 279 
       
   Last Year 268   

 
• We have had 11 new kids, 1 return after a month absence and 2 leave. 
• Mrs. Kush is planning on returning Jan. 27 if things continue to go well at home. 
• Mrs. Kush will be having a P.A.C. meeting in 2 weeks to get that up and running 

again. 
• We had 3 teachers getting trained in our Corrective Reading Program on Jan. 9th in 

Wakefield. 
• We will have 7 total teachers and paras going to Wakefield for EIR training on 

Jan. 20th 
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New Gym Sound System 
Donation Opportunities 

 
Madison Public Schools is currently seeking donations to help fund a sound system for the new 
competition gym with anticipated completion date of September of 2020.  The time is now to 

take the first step to help bring this project to MPS.  Our Goal is to Raise $20,000 for this 
project.  Each donor will receive recognition based on your level of support.  Please make 

donations payable to Madison Public Schools. 
 

Levels of support: 
 
$2500 Level:  Madison School Foundation, Tyson Fresh Meats 
 
$2000 Level 
 
$1,500 level:  Continental Inc. 
 
$1,000 level:  Mahaska Bottling Company 
 
$500 level:  Brady and Amys 
 
$250 level:  Madison Food Pride 
 
$100 level 
 
$50 level 

 
 





1 OF 1

MADISON HIGH SCHOOL

3630 WEST OLD HWY 30
GRAND ISLAND, NE 68803

GT FIRE & SECURITY

MADISON, NEBRASKA

Elevator

PHASE IV ADDITION
700 SOUTH KENT ST

AV 1-1

AV 1-2

AV 1-3

AV 1-4

AV 1-5

AV 1-6

AV 1-7

AV 1-8

AV 1-9

AV 1-10

AV 1-11

E.O.L.

1 A

1A

1A

1A

1A

1A

1A 1A

1B, 1C

1A

1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A

1A, 1B, 1C 1A, 1B, 1C

1A, 1B, 1C

1A, 1B, 1C

1A

1A

1A

1A

1A

1A

1A

1 OF 1

3630 WEST OLD HWY 30
GRAND ISLAND, NE 68803

GT FIRE & SECURITY

MADISON HIGH SCHOOL

MADISON, NEBRASKA

PHASE IV ADDITION
700 SOUTH KENT ST

1A

1A

1A

1A

1A

1A

1A

1A

1A

APPROVED

John B. Dodds
07/09/2019  9:16:48 AM

-  As Noted on the Code Review

-  Based on the Information Provided

-  Pending Final Inspection

Plan Review



 

Madison Public Schools 
 

700 So Kent St. 

P.O. Box 450 

Madison, NE 68748 

District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 

 

 
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

 

Superintendent Report  
     January 2020 
 
 
 

o Phase IV update: 
 

Attached to my report is the field report #9.  Good progress has been made with 
drywall being hung inside the concessions/restroom area and block walls being 
constructed in the locker room area.  Commonwealth electrical has been busy 
running lines to work towards getting certain things powered up.   

 
Adding stair treads to the steps leading from the concession area into the gym 
was discussed at the last building and grounds meeting.  Currently it is called 
out to paint the steps and seal them.  For the safety aspect and the look, I feel 
stair treads might be something you want to consider.  Listed on the board 
agenda is an action item for you to consider.  
 
The Buildings and grounds committee also gave me their support to add some 
insulation into the interior restroom walls to allow for sound proofing.  Michael 
explained, that this was not spec this way to save costs since our current 
restrooms didn’t even have doors.  The building and grounds committee felt that 
is would make sense to complete this at this time.  We are also looking to add a 
short railing to the wall near the steps doing down the stairs.  We do not have a 
cost at this time but feel this could be a safety concern.  The buildings and 
grounds committee members can provide more details at the meeting. 
 
We also need to discuss if you feel we should not have smoke detectors in the 
Middle School commons area.  With the area now having sprinklers the Fire 
Marshal says the smoke detectors in that are not required.  I’m still waiting on 
the cost savings from making this change.   
 

 
o Staffing update: 

   
Wrestling coaches:  Josh McPhillips is now the Head Coach, Colby Legate is the 
assistant coach, and Aaron Reynaga is volunteering to help out. 
 
Physical Education:  You will have the opportunity to approve a contract for Chris 
Miller for the 19-20 school year. 

 
 
o I just wanted to make you aware that we are starting to look at calendar 

development for the 2020-2021 school year.  Last year the question was brought up 
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about start date falling pretty early in August.  The start of fall practice begins on 
August 10th in 2020 which seems pretty early, but we have also found if school is in 
session, we have better turnout for our extra-curricular practices.  I have heard a 
few schools are thinking about waiting until the week of August 17th to start with 
students. I don’t think many schools will wait until the week of the 17th.  Most 
schools most likely will start on August 12th or 13th .  I just wanted to make you 
aware of the conversation. 
 

o Below are the tentative dates establish for seeking proposals for food 
Management companies. 

 
2/3/2020 RFP placed in the Newspaper 
2/17/2020 Onsite Proposal meeting with Food Service Companies 
4/1/2020 Deadline to receive proposals 
4/8/2020 Committee Scores proposals 
4/8/2020 Submit selected FSMC proposals to NDE 
4/13/2020 Board will consider approval of a contract 
4/14/2020 Let FSMC approve the contract 
 
Please keep in mind if the numbers do not make sense for Madison to make a 
change you are not required to accept a bid.   

 
 

o The tentative first day of the Legislative session is Wednesday January 8th.  One 
bill that most likely drive things this session in regards to school funding is LB 
720, currently on Select File, would create a new corporate income tax credit 
incentive program.  The committee is also expected to introduce a new property 
tax relief plan, which may include school funding components.  School spending 
is expected to be a prominent feature in any such proposal. (Retrieved  from 
NCSA update) 
 

 
o I hope that the board members on the foundation can give a short report and 

update from the annual meeting that took place on January 8th.   The foundation 
board members approved a donation of $2,500.00 toward the speaker system 
project.  This will leave the current balance around $40,000 in the foundation.   

 
o Reminder to beat the holiday rush incumbent’s (Deb, Jim & Steve) need to 

consider filing between the following dates December 1st – February 18.  
Nonincumbent dates are from December 1st – March 2nd. 

 
 
 

 
 
 

 

 

 
 

 
 
 
 
 
 
 
 



 
 

  























































































CONTRACT OF SUPERINTENDENT EMPLOYMENT 
 

 THIS CONTRACT is made by and between the Board of Education of the Madison 

School District No. 1 located in Madison County, in the State of Nebraska, hereinafter referred to 

as “the Board”, and Alan Ehlers, hereinafter referred to as “the Superintendent.” 

 

 WITNESSETH:  That in accordance with action taken by the Board as recorded in the 

minutes of the Board meetings held on  January 14, 2019, the Board hereby agrees to employ the 

Superintendent, and the Superintendent hereby agrees to accept such employment, subject to the 

following terms and conditions: 

 

 Section 1.  Term of Contract.  The Superintendent shall be employed for a period of 

three (3) years, beginning on the 1st day of July, 2020 and expiring on the 30th day of June, 2023.  

During each of these three years, the Superintendent shall render at least 225 working days of 

service, as that term is defined herein, in the performance of his duties as Superintendent. The 

Superintendent shall be provided with 5 days of personal leave to be used at his discretion. The 

Superintendent shall keep complete and accurate records of his working days and shall provide 

the Board of Education with an annual report of his accumulated working days.   

 

 Section 2.  Salary& Benefits. In consideration of an annual gross salary of $149,006 for 

the 2020-21 school year, and and amounts to be negotiated for the 21-22 & 22-23 school years, 

and of further agreements and considerations hereinafter stated, the Superintendent agrees to 

perform faithfully duties of the Superintendent of Schools in and for the District as prescribed by 

the laws of the State of Nebraska and by the rules and regulations promulgated by the Board 

thereunder.  Annual net salary shall be paid in equal installments in accordance with the policy 

of the Board governing payment of the professional staff employees of the District.  The 

Superintendent’s salary shall not be reduced during the term of this Contract except for just and 

sufficient cause as authorized by law. 

 

 *Annual net salary shall be defined (and calculated) as annual gross salary less the cost of 

(1) annuities; (2) disability insurance; and (3) pension and retirement plans all for the 

Superintendent and/or his family, if any. 

 

 *  The Superintendent shall receive a $65.00 a month stipend to use toward cell phone 

costs. 

 

Health Insurance.  The Board shall provide to the Superintendent family health insurance 

which is equivalent or superior to the specifications to Blue Preferred $1050 or $3600 (HSA) 

deductible. 
 

 Section 3.  Professional Status.  The Superintendent hereby affirms that he is not under 

contract with another school board or board of education covering any part of or all of the same 

term provided in this contract.  The Superintendent further affirms that throughout the term of 

this contract, he will hold a valid and appropriate certificate to act as a Superintendent of Schools 

in the State of Nebraska. 

 

 Section 4.  Superintendent’s Duties.  The Superintendent shall organize and arrange the 

administrative and supervisory staff of the District in a manner which best serves the schools of 

the District.  The administration of instruction and business affairs shall be vested in the 



Superintendent and administered by him with the assistance of his staff.  The Superintendent 

shall have the responsibility for selection, placement and transfer of personnel.  He shall be 

responsible for initiating all personnel matters which require action by the Board, which includes 

making recommendations to the Board concerning the termination or discharge of any personnel.  

The Superintendent agrees to devote his time, skill, labor and attention to his duties as 

Superintendent of Schools throughout the term of this Contract; provided, however, the 

Superintendent, by agreement with the Board, may undertake consultative work, speaking 

engagements, writing, lecturing, or other professional duties and obligations.  

 

 Section 5.  Board-Superintendent Relationship.  The Board shall have primary 

responsibility for formulating and adopting Board policy.  The Superintendent shall be the chief 

executive officer for the District, and shall have primary responsibility for implementation of 

Board policy.  The parties agree, individually and collectively, to promptly refer all criticism, 

complaints and suggestions called to its attention to the Superintendent for action, study or 

recommendation, as appropriate. 

 

 Section 6.  Discharge.  The Contract of the Superintendent may be cancelled or amended 

by a majority of the members of the School board during the term of the contract for any of the 

following reasons:  (a) upon cancellation, termination, revocation, or suspension of the Nebraska 

Administrative and Supervisory Certificate, or the Nebraska Professional Administrative and 

Supervisory Certificate by the State Board of Education; (b) breach of any of the material 

provisions of this Contract; (c) for any of the reasons set forth in this employment contract; (d) 

incompetency; (e) neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) 

immorality; (i) physical or mental incapacity; or (j) any other conduct or condition that 

substantially interferes with the continued performance of the superintendent’s duties.  The 

procedures for cancellation during the term of the contract shall be in accordance with the 

applicable Nebraska Revised Statutes. 

 

 Section 7.  Transportation.  The Board shall provide the Superintendent with 

transportation required in the performance of his official duties or shall reimburse him for such 

transportation at the state reimbursement rate. 

 

 Section 8.  Leaves.   

 

a) Sick Leave: The Superintendent shall be entitled to ten working days of 

sick leave during each year of this Contract. The superintendent may take 

sick leave only when he is too ill to work or when a member of his 

immediate family is too ill to be left alone.  Sick leave may not be taken 

for any other purpose and the Superintendent can carry no more than 5 

days of sick leave over to the following year for a maximum of 20 days. 

b) Definition of “Working Days.”  For the purpose of this section, the term 

“working days” shall not include any Saturday, Sunday, or legal holiday.  

“Working days” shall include, but not be limited to, all days that school is 

in session for students or certificated employees, together with Christmas 

break, fall break, spring break, and any other Board-approved days when 

school is otherwise not in session. 

 

 Section 9.  Professional Development.  The Superintendent shall attend appropriate 

professional meetings at the local, state and national levels, provided that such attendance does 



not interfere with the proper performance of his duties under this Contract.  The expenses of 

attendance, when attendance has been discussed with the Board of Education, shall be paid by 

the District. 

 

 

 Section 10.  Fringe Benefits.  The Board will provide the Superintendent with the fringe 

benefits described below. 

a) Professional Dues: shall provide the Superintendent with Professional 

dues to NCSA/AASA. 

 

 Section 11.  Physical Examination.  The Superintendent will undergo an annual 

physical  examination by a licensed physician or physicians of the Board's choosing during the 

term of this Contract.  Additionally, the Superintendent will submit to a mental health 

examination by a licensed mental health practitioner of the Board’s choosing at the Board’s 

request.  The Superintendent agrees that he will authorize the physician(s) performing each such 

examination(s) to provide the Board with all records, results and medical judgments of the 

examination. The cost of such physical examinations and physician's reports which are not paid 

for by the Superintendent's insurance coverage shall be paid by the District.  

 

 Section 12.  No Penalty for Release or Resignation.  There shall be no penalty for 

release or resignation by the Superintendent from this Contract; provided no resignation shall 

become effective until expiration of the contract unless accepted by the Board, and the Board 

shall fix the time at which the resignation shall take effect. 

 

 Section 13.  Compensation Upon Termination.  Upon lawful termination of this 

Contract for any reason, the compensation to be paid hereunder shall be an amount which bears 

the same ratio to the annual salary specified as the number of months or fraction thereof to the 

date of such termination bears to the twelve months in the annual salary period in which 

termination occurs.  Any portion of the salary paid, but not earned, prior to the date of 

termination of this Contract, shall be refunded by the Superintendent. 

 

 Section 14.  Renewal of Contract . 

Not later than the first Tuesday in December each year the Board shall notify the Superintendent 

in writing of the Board’s intention to continue or not to renew this Contract.  Failure to provide 

written notification of non-renewal shall result in an automatic renewal of this Contract for a 

period of one year.  Any written offer by the Board of Education to continue this contract shall 

expire at 5:00 p.m. on the 10th calendar day after the written offer is delivered to the 

Superintendent. 

 

 Section 15.  Annual Review of Superintendent.  An annual review of the 

Superintendent’s performance will be conducted by the Board at its regular meeting in 

November, at which time an extension of the Superintendent’s contract will be discussed.  It 

shall be the Superintendent’s responsibility to place the annual review on the board’s November 

agenda.   

 

 Section 16.  Governing Laws.  The parties shall be governed by all applicable state and 

federal laws, rules and regulations in performance of their respective duties and obligations 

under this Contract. 

 



 Section 17.  Amendments to be in Writing.  This Contract may be modified or 

amended only by a writing duly authorized and executed by the Superintendent and the Board. 

 

 Section 18.  Severability.  If any portion of this Contract shall be declared invalid or 

unenforceable by a court of competent jurisdiction, such declaration shall not affect the validity 

or enforceability of the remaining provisions of this Contract. 

 

 Section 19.  Legal Actions.  The Board will support the Superintendent if there is a legal 

dispute caused by his carrying out his duties properly.  If a legal action, including a professional 

practice complaint, is threatened or filed against the Superintendent as a result of his 

performance of his duties or his position as Superintendent of the district, the Board will provide 

him with a legal defense to the maximum extent permitted by law so long as he acted in good 

faith and in a manner which he reasonably believes to be in or not opposed to the best interests of 

the district and, with respect to any criminal action or proceeding, had no reasonable cause to 

believe that his conduct was unlawful. 

 

 Section 20.  Primary Residence.   Due to the unique administrative needs of the school 

district, the Superintendent is encouraged to Maintain his/her primary residence within the 

geographic boundaries of the school district.  If the Administrator lives within the geographic 

boundaries $3,000.00 will be added to the base Salary listed in section 2 of this contract.   

 

 Section 21.  Tuition Reimbursement.   The board agrees to reimburse the 

Superintendent for tuition using the following guidelines: 1) the Superintendent has to submit 

yearly statements from an accredited college prior to August 1st of the current year and 2) one-

third of the tuition will be reimbursed annually for the next four years following the August 

board meeting providing that the Superintendent remains employed with the district. 

 

 

 IN WITNESS WHEREOF, the parties have executed this Contract on the dates indicated 

below. 

 

 EXECUTED BY THE BOARD this   day of                        ,  200____ 

 

 

 

             

       President or Chairman 

       Board of Education 

 

  

             

       Secretary, Board of Education 

 

  

EXECUTED BY THE SUPERINTENDENT this   day of    , 

 

 

 

             



       Superintendent 







                                                        Des MoinesLincolnmahaPhoenixTucson                  

January 9, 2020

Madison Public Schools
700 Kent St
Madison, NE 68748

RE: Madison Public Schools 
Door Magnets, Projector Outlets, Exit Sign Replacement.

Dear Alan Ehlers:

This price increase is for all materials and labor to complete: installation of twelve door magnet holders, fifteen 
projector outlets and four exit sign replacements. 

Door Magnet Holders: $       13,807.00

Projector Outlets: $              2,579.00

Exit Sign Replacement: $ 565.00

If you have any questions regarding this, please give me a call.

Sincerely,

Jacob Wilcynski
Project Manager
Office: 402-563-9334
Fax: 402-563-0644
jwilcynski@commonwealthelectric.com

Commonwealth Electric Company   
of the Midwest

472 26th Ave        �       Columbus, NE  68601       �        (402) 563-9334
  

mailto:jwilcynski@commonwealthelectric.com


CHANGE ORDER BREAKDOWN

Madison Public Schools Addition
12 Door Magnetic Holders
Date Submitted: 1/9/2020

Adds:
Material: $939.61 Regular Labor Hours: 40

Overtime Labor Hours: 0
Quotes: $0.00 Double Time Labor Hours: 0

Premium Portion  OT Hours 0
Equipment: $0.00 Premium Portion  DT Hours 0

Sales Tax: $0.00 Regular Labor Rate: $65.00
Overtime Labor Rate: $97.50

Total Material & Equip. w/ Tax $939.61 Double Time Labor Rate: $130.00
Premium Portion Rate OT $32.50

Subcontract $8,820.00 Premium Portion Rate DT $65.00

Mark-Up Subcontract $882.00 Total Field Labor: $2,600.00

Material & Labor Total: $3,539.61

Direct Job Expense $0.00

15% Overhead & Profit: $530.94

Admin. Labor: $35.00

CECM Low Voltage $0.00

Sub Total: $13,772.55

Freight: $0.00

Bond Adder: $0.00

Total: $13,807.55



GT Fire & Security, Inc. 
P.O. Box 1231 

Grand Island, NE  68802-1231 
(308) 389-3981 

 

To accept this Quote sign here and return: ________________________ 
 
 
Quotation Valid for 30 days 
 

To: Commonwealth Electric   Date: January 8, 2020 

  

  

 

 

 

Quote to Pull Wire, Terminate and Install Door Holders to existing Gym doors, Weight 

Room doors, and hallway doors in connecting vestible at Madison High School 

 

 
 Quote Includes: 
  7  LCN4040SE Door Closure 
  11  DHF1224C Door Holder 
  1000’  16-2 Fire Alarm Wire 
     
 
 
Quote includes labor to install, equipment and programming. 

 
 
 

Total Including Installation    $ 8,470.00  
 
Electrical Contactor to install raceway and back boxes.  Any exposed area’s will 
require conduit. 
 
GT will install and wire the door holders (part# DHF1224C) 
 
The Holder Closures (part# LCN4040SE) will need to be installed by others.  GT will 
wire them once they are installed. 
 
 
 



CHANGE ORDER BREAKDOWN

Madison Public Schools Addition
4 Exit Combo Lights Replacement 
Date Submitted: 1/9/2020

Adds:
Material: $201.72 Regular Labor Hours: 4

Overtime Labor Hours: 0
Quotes: $0.00 Double Time Labor Hours: 0

Premium Portion  OT Hours 0
Equipment: $0.00 Premium Portion  DT Hours 0

Sales Tax: $0.00 Regular Labor Rate: $65.00
Overtime Labor Rate: $97.50

Total Material & Equip. w/ Tax $201.72 Double Time Labor Rate: $130.00
Premium Portion Rate OT $32.50

Subcontract $0.00 Premium Portion Rate DT $65.00

Mark-Up Subcontract $0.00 Total Field Labor: $260.00

Material & Labor Total: $461.72

Direct Job Expense $0.00

15% Overhead & Profit: $69.26

Admin. Labor: $35.00

CECM Low Voltage $0.00

Sub Total: $530.98

Freight: $0.00

Bond Adder: $0.00

Total: $565.98



COMMONWEALTH ELECTRIC
472 26TH AVE
COLUMBUS, NE 68601-6625

ECHO ELECTRIC SUPPLY Br3
700 OMAHA AVE
NORFOLK, NE 68701-5877
Phone 402-371-2928
Fax 402-371-2323

EXPIRATION DATE

PAGE NO.

Quotation
QUOTE NUMBER

S834360602/01/2020

1 of 1

ECHO ELECTRIC SUPPLY Br3
700 OMAHA AVE
NORFOLK, NE 68701-5877
402-371-2928
Fax 402-371-2323

CUSTOMER NUMBER CUSTOMER PO NUMBER ORDERED BY SALESPERSON

WRITER SHIP VIA TERMS SHIP DATE

Richard Stolz 03

ECHO-TRUCK 01/02/2020Dustin Nachtman 03 2 PCT 10TH PROX

45485 EM/EXIT COMBO

ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE

QUOTE TO:

COMMONWEALTH ELECTRIC
472 26TH AVE
COLUMBUS, NE 68601-6625

SHIP TO:

LIT ECC-R
LIT LED EXIT COMBO EMERGENCY W/ 2
HEADS RED LETTERS WHITE *263X2H

4EA 50.430/EA 201.72

MFR Spec Sheet

Subtotal

S&H Charges

Amount Due

201.72

0.00

201.72

Printed By: NACDUS on 1/2/2020 12:32:28 PM CST

Prices are subject to change without notice.
Applicable taxes extra.

This is a Quotation.

https://www.ideadigitalcontent.com/files/10988/ID-SPE-v1-Contractor_Select_ECC.pdf


CHANGE ORDER BREAKDOWN

Madison Public Schools Addition
Install 15 new overhead projector outlets in classrooms
Date Submitted: 1/9/2020

Adds:
Material: $750.00 Regular Labor Hours: 22.5

Overtime Labor Hours: 0
Quotes: $0.00 Double Time Labor Hours: 0

Premium Portion  OT Hours 0
Equipment: $0.00 Premium Portion  DT Hours 0

Sales Tax: $0.00 Regular Labor Rate: $65.00
Overtime Labor Rate: $97.50

Total Material & Equip. w/ Tax $750.00 Double Time Labor Rate: $130.00
Premium Portion Rate OT $32.50

Subcontract $0.00 Premium Portion Rate DT $65.00

Mark-Up Subcontract $0.00 Total Field Labor: $1,462.50

Material & Labor Total: $2,212.50

Direct Job Expense $0.00

15% Overhead & Profit: $331.88

Admin. Labor: $35.00

CECM Low Voltage $0.00

Sub Total: $2,544.38

Freight: $0.00

Bond Adder: $0.00

Total: $2,579.38





1019 Monroe Ave.
Norfolk NE 68701

ColnpLEtG ttne{e, I,K,,

402-371,3986
Fax:402-371-9751

Estimate For DWB,INC Date 1t2tZO2O

Project MADlsoN scHooL ADDITIoN opening Date:

Fax: (402\ 4U-3469 Total Addenda:

Architect Sales Tax lncluded: NO

This is a firm proposal to furnish all the labor, materials, tools, equipment and insurance required to complete the following
as specified.

coz GYI\,|STAIR TREADS $6,118 .00

lnstall raised round stiair treads with separate risers and matching rubber tile on landing.

Acceptance; Date:

Complete Floors, lnc.

We will consider, but cannot guarantee to confirm the prices and offering made herein, unless your acceptance is in our
hands within 30 days afier proposal date.

Page I of1



                                                        Des MoinesLincolnmahaPhoenixTucson                  

January 9, 2020

Madison Public Schools
700 Kent St
Madison, NE 68748

RE: Madison Public Schools 
New Security Cameras Installation.

Dear Alan Ehlers:

This price increase is for all materials and labor to complete: New Security Camera Installation. 

New Security Cameras: $        5,465.00

If you have any questions regarding this, please give me a call.

Sincerely,

Jacob Wilcynski
Project Manager
Office: 402-563-9334
Fax: 402-563-0644
jwilcynski@commonwealthelectric.com

Commonwealth Electric Company   
of the Midwest

472 26th Ave        �       Columbus, NE  68601       �        (402) 563-9334
  

mailto:jwilcynski@commonwealthelectric.com


CHANGE ORDER BREAKDOWN

Madison Public Schools Addition
New security cameras
Date Submitted: 1/9/2020

Adds:
Material: $1,651.96 Regular Labor Hours: 38

Overtime Labor Hours: 0
Quotes: $0.00 Double Time Labor Hours: 0

Premium Portion  OT Hours 0
Equipment: $600.00 Premium Portion  DT Hours 0

Sales Tax: $0.00 Regular Labor Rate: $65.00
Overtime Labor Rate: $97.50

Total Material & Equip. w/ Tax $2,251.96 Double Time Labor Rate: $130.00
Premium Portion Rate OT $32.50

Subcontract $0.00 Premium Portion Rate DT $65.00

Mark-Up Subcontract $0.00 Total Field Labor: $2,470.00

Material & Labor Total: $4,721.96

Direct Job Expense $0.00

15% Overhead & Profit: $708.29

Admin. Labor: $35.00

CECM Low Voltage $0.00

Sub Total: $5,430.25

Freight: $0.00

Bond Adder: $0.00

Total: $5,465.25
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