
Fremont Board of Education
Board of Education Regular Meeting
Board Room
130 E 9th St
Fremont, NE 68025 
Monday, December 8, 2025 6:30 PM

AGENDA SUMMARY
1. CALL TO ORDER AND ROLL CALL

INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED 
TO SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, 
PLEASE STATE YOUR NAME BEFORE PROCEEDING WITH YOUR 
COMMENTS.  A MAXIMUM TIME LIMIT OF 5 MINUTES WILL BE ALLOWED 
FOR EACH AUDIENCE UNLESS AN EXCEPTION IS GRANTED BY THE CHAIR.

1.1. Open Meetings Act

A copy of the Open Meetings Act is posted in the Board Room.  The Board may 
meet in Closed Session to consider issues including, but not limited to 1) strategy 
sessions with respect to collective bargaining, real estate purchases, or litigation; 2) 
discussion regarding deployment of security personnel or devices; 3) investigative 
proceedings regarding allegations or misconduct; or 4) evaluation of the job 
performance of a person when necessary to prevent needless injury to the reputation 
of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the 
motion.  The motion and the vote of each member of the Board and the time when 
the session commenced and concluded shall be recorded in the minutes.  If the 
motion passes, the President will restate on the record the limitation of the subject 
matter of the Closed Session.

2. CONSENT SECTION

All matters listed under the Consent Section are considered to be routine and will be 
enacted by one motion.  There will be no separate discussion of these items.  If 
discussion is desired, the item(s) will be considered at the end of the Consent Section.

Motion to approve the consent section as presented passed with a motion by Board 
Member #1 and a second by Board Member #2.

2.1. Legality of Meeting

Approve that all legal requirements have been met as to advance notice of this 
meeting to both individual Board Members and to the public.



2.2. Approval of Agenda

Approval of the agenda as published/revised.  Note that items can be removed or 
amended from the published agenda at this time but additions can be made only 
through an emergency resolution.
 

2.3. Minutes from Previous Meeting(s)

2.4. Policy & Board Reports

2.4.1. Option Enrollment

2.4.2. Student Enrollment

2.5. Personnel Reports

2.5.1. Certified / Classified Monthly Personnel Report

2.6. Business Reports

2.6.1. Bill Listing

2.6.2. Fund Reports

2.7. Surplus/Salvage Items

3. REPORT ITEMS

3.1. FEA

3.2. Update on Board Goal #1 Student Outcomes/Serve All Students - State Assessment 
Data

4. ACTION ITEMS

4.1. Board Items

4.1.1. Board Policy Updates

The Policy Committee has been reviewing policies in order to move towards a 
full adoption of policies as recommended by Perry Law Firm.  The rationale for 
the work of the policy committee is to:

• Align policy with current state and federal regulations.



• Clarify procedural language for consistency and transparency.

• Remove outdated references and add recent statutory requirements.

• Consolidation of overlapping policies for efficiency

Once the Perry policies are fully approved and implemented the maintenance of 
District policies will involve periodic updates which are provided at no charge 
through the ESU on an annual basis. This will enable a more efficient and 
effective policy process ensuring the legality, relevance and accuracy of the 
District’s policies.

The sections of policy brought forth this month include the sections of School 
and Community Organizations, Administrative Program, Superintendent, 
Principals and Administrative Programs.

Motion to approve the recommended policies and waive the second reading 
passed with a motion by Board Member #1 and a second by Board Member #2.

4.2. Elementary/Secondary Items

4.2.1. Fremont Middle School Donations

Fremont Middle School has received several donations from local businesses 
that the FMS Student Council will use to help recognize students for academic 
and behavioral achievements.

Motion to approve the donations, totaling $4,750.00 passed with a motion by 
Board Member #1 and a second by Board Member #2.

4.2.2. Out of State Travel Request

The Fremont High School Varsity Boys and Girls Track and Field programs are 
requesting permission to travel to Bartlesville, OK from March 26-28, 2026.

Motion to approve the out of state travel request to Bartlesville, OK from March 
26-28, 2026 passed with a motion by Board Member #1 and a second by Board 
Member #2.

4.3. Curriculum and Instruction Items

4.4. Personnel Items

4.5. Business/Facility Items



4.5.1. Real Estate Purchase Agreement (CTE house #1) 1502 E 2nd St

Real Estate Purchase Agreement between Hector Granados Sandoval and 
Susana Murcia de Granados and Fremont Public Schools - (Richards Court 
Block 3 Lot 18), Dodge County Nebraska (1502 E 2nd St, Fremont, NE) 

Motion to approve that the Board of Education of this School District should 
and does hereby ratify, authorize and approve the real estate sale and sale 
agreement ("Purchase Agreement") by and between Dodge County School 
District #0001, as Seller, and (Hector Granados Sandoval and Susana Murcia de 
Granados), as Buyer, for the purchase of real property located at 1502 E 2nd St, 
Fremont, Dodge County, Nebraska, in the amount of $240,000.00 in the form on 
file with official records of the School District or with such changes as are 
deemed necessary and in the best interest of the School District and approved by 
the Board President, Superintendent of Schools, or designee of either, and 
authorize and ratify the Board President or Superintendent of Schools, or 
designee to sign and deliver the Purchase Agreement, to sign and deliver any 
documents, or other agreements called for in such Purchase Agreement, to retain 
any necessary professionals for assistance, to pay the purchase price and all 
other related costs and expenses, and to take all other action necessary to close 
the purchase and conveyance transaction and to carry such Purchase Agreement 
into effect passed with a motion by Board Member #1 and a second by Board 
Member #2.

5. CLOSED SESSION

Fremont Public Schools Board of Education is authorized by state statute to hold closed 
sessions. Closed sessions may be held when clearly necessary for the protection of the 
public interest or for the prevention of needless injury to the reputation of an individual. 
Reasons that meet this standard include but are not limited to: (a) strategy sessions with 
respect to collective bargaining, real estate matters, pending litigation, or litigation 
which is imminent as evidenced by communication of a claim or threat of litigation to or 
by the public body; (b) discussion regarding deployment of security personnel or 
devices; (c) investigative proceedings regarding allegations of criminal misconduct; (d) 
evaluation of the job performance of a person when necessary to prevent needless injury 
to the reputation of a person and if such person has not requested a public meeting; and 
(e) legal advice. Motion to go into Closed Session passed with a motion by Board 
Member #1 and a second by Board Member #2.

6. ADJOURNMENT

Motion to adjourn passed with a motion by Board Member #1 and a second by Board 
Member #2.



 



Posted Locations:  

●​Fremont Tribune​
Posted Date:  11/1/25​
  

●​Dodge County Courthouse 
●​City of Fremont Municipal Building 
●​Main Street Education and Administration Center  ​

Posted Date:  11/5/25 

​
Board of Education Regular Meeting 
Monday, November 10, 2025 6:30 PM 
Board Room​
130 E 9th St​
Fremont, NE 68025 
Attendance Taken at 6:30 PM.  
Todd Hansen:    Present   
Jon Ludvigsen:    Present   
Pam Murphy:    Present   
Mike Petersen:    Present   
Sandi Proskovec:    Present   
Terry Sorensen:    Present   
  
1. CALL TO ORDER AND ROLL CALL​
INDIVIDUALS WISHING TO ADDRESS THE BOARD WILL BE RECOGNIZED TO 
SPEAK AT THE BOARD TABLE.  WHEN RECOGNIZED BY THE CHAIR, PLEASE STATE 
YOUR NAME BEFORE PROCEEDING WITH YOUR COMMENTS.  A MAXIMUM TIME 
LIMIT OF 5 MINUTES WILL BE ALLOWED FOR EACH AUDIENCE UNLESS AN 
EXCEPTION IS GRANTED BY THE CHAIR. 

Prior to the meeting one individual, Marlene Konsol addressed the Board regarding a need for 
paraeducators. 

1.1. Open Meetings Act​
A copy of the Open Meetings Act is posted in the Board Room.  The Board may meet in Closed 
Session to consider issues including, but not limited to 1) strategy sessions with respect to 
collective bargaining, real estate purchases, or litigation; 2) discussion regarding deployment of 
security personnel or devices; 3) investigative proceedings regarding allegations or misconduct; 
or 4) evaluation of the job performance of a person when necessary to prevent needless injury to 
the reputation of a person or persons.  The vote to hold a Closed Session shall be taken in open 
session and the subject matter and reason for the session shall be included in the motion.  The 
motion and the vote of each member of the Board and the time when the session commenced and 
concluded shall be recorded in the minutes.  If the motion passes, the President will restate on the 
record the limitation of the subject matter of the Closed Session. 



2. CONSENT SECTION​
All matters listed under the Consent Section are considered to be routine and will be enacted by 
one motion.  There will be no separate discussion of these items.  If discussion is desired, the 
item(s) will be considered at the end of the Consent Section.​
Motion to approve the consent section as presented passed with a motion by Terry Sorensen and 
a second by Pam Murphy.​
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 6, Nay: 0 

2.1. Legality of Meeting​
Approve that all legal requirements have been met as to advance notice of this meeting to both 
individual Board Members and to the public.​
 
2.2. Approval of Agenda​
Approval of the agenda as published/revised.  Note that items can be removed or amended from 
the published agenda at this time but additions can be made only through an emergency 
resolution. 

2.3. Minutes from Previous Meeting 

2.4. Policy & Board Reports 

2.4.1. Option Enrollment 

2.4.2. Student Enrollment 

2.5. Personnel Reports 

2.5.1. Certified / Classified Monthly Personnel Report 

2.6. Business Reports 

2.6.1. Bill Listing 

2.6.2. Fund Reports 

2.7. Surplus/Salvage Items 

3. Audit Report​
Erickson & Brooks will present and discuss the annual audit.​
Motion to accept the audit as presented passed with a motion by Todd Hansen and a second by 
Pam Murphy.​
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 6, Nay: 0 

4. REPORT ITEMS 

4.1. FEA​
FEA President, Keith Cunnings had teachers in the audience introduce themselves. 

https://drive.google.com/file/d/17sBMzzTuoHrhkp7eFBaFRk_d_z_BX_8E/view?usp=sharing
https://drive.google.com/file/d/1U7dALbqx5yxI2qKucSg44VC3XRdgsKde/view?usp=drive_link
https://drive.google.com/file/d/1cp7-lsYlLLh0eRgSZcDCTYVTQkrN04I1/view?usp=drive_link
https://drive.google.com/file/d/1GjkGAoySpXOiWfgxjRAACjOw6rq2VEpK/view?usp=drive_link
https://drive.google.com/file/d/1e4m_MpkNOkPx_KS1hZDGU2lTa2N_fYLx/view?usp=drive_link
https://drive.google.com/file/d/1mQmxVqKeThB8jSUkM6ZeO3BBD9xO5HVJ/view?usp=drive_link
https://drive.google.com/file/d/1b6hwUaGcW7Knpib9-koO31RO83SXeOKS/view?usp=drive_link


4.2. AI Presentation​
Justin Bray presented on the District’s vision for use of AI. 

4.3. FHS Fundraising Update​
Scott Anderson presented an update on FHS Activities fundraising.  

5. ACTION ITEMS 

5.1. Board Items 

5.1.1. Board Policy Revisions​
The Policy Committee has been reviewing policies in order to move towards a full adoption of 
policies as recommended by Perry Law Firm.  The rationale for the work of the policy 
committee is to: 

●​Align policy with current state and federal regulations. 
●​Clarify procedural language for consistency and transparency. 
●​Remove outdated references and add recent statutory requirements. 
●​Consolidation of overlapping policies for efficiency 

Once the Perry policies are fully approved and implemented the maintenance of District policies 
will involve periodic updates which are provided at no charge through the ESU on an annual 
basis. This will enable a more efficient and effective policy process ensuring the legality, 
relevance and accuracy of the District’s policies. 

The sections of policy brought forth this month include the sections of School Community, 
Community Use of School Facilities, Anti-Discrimination, Fund Raising and Gifts, and Student 
Fees Update.​
​
Motion to approve the recommended policies and waive the second reading passed with a motion 
by Mike Petersen and a second by Terry Sorensen.​
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 6, Nay: 0 

5.2. Elementary/Secondary Items 

5.2.1. Calendar Parameters 2026-2027​
See attachment​
Motion to approve the 2026-2027 calendar parameters passed with a motion by Pam Murphy and 
a second by Jon Ludvigsen.​
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 6, Nay: 0 

5.3. Curriculum and Instruction Items 

5.4. Personnel Items 

5.5. Business/Facility Items 

https://drive.google.com/file/d/1PBoZMysOnky10NZ_GcbfQ9ImX2aEepK4/view?usp=drive_link
https://drive.google.com/file/d/1clvoM92pe1NESgHLtNNFF8QX1SQHe64u/view?usp=drive_link
https://drive.google.com/file/d/1GFR2zhbN49goBXaO4JzOA0QDzRUVYgk7/view?usp=drive_link
https://drive.google.com/file/d/14VgNWXPc4uK8u_wzCpN8W2N9rFzDkoth/view?usp=drive_link


5.5.1. Transportation Bus Purchase​
FPS has a total of three buses that are either DOT grounded or inoperable due to mechanical 
concerns and are in the process of being disposed of.  The district is in need of two 14 passenger 
buses, one STARS equipped, and a larger 47 passenger route bus, also STARS equipped.  The 
Director of Operations and the Transportation department worked with Truck Center Company 
of Omaha to extend the pricing presented through the Norfolk Public Schools, 
Bruning-Davenport Community Schools and Blair Community Schools competitive bidding 
processes to FPS.  The total cost for all three buses is $380,710.00.   

Source of Funds: Depreciation Fund 

It is the recommendation of the Administration to enter into a contract to purchase and deliver 
two 2026 Chevy Minotour 14 passenger buses, one STARS equipped and one 2027 Thomas 
SAF-T Liner C2 47 passenger, STARS equipped bus at a not to exceed total price of $380,710.00 
from Truck Center Companies of Omaha. The source of funds for this purchase is the 
Depreciation Fund. 

The Board, by approving these contracts is approving the previously entered into contract 
documents, and all associated documents related thereto according to the terms and conditions as 
on file with district records or such other or additional terms and provisions as negotiated and 
approved by the Assistant Superintendent or a designee, and the Board is hereby delegating to 
and authorizing the Assistant Superintendent  or a designee to sign, execute, and deliver the 
contract documents and all such related documents, make all contract payments, and to take or 
cause to be taken any and all other action and sign any other documents as may be necessary to 
complete the transaction, and to administer, operate, and/or implement the contract and all 
associated documents related thereto on a day-to-day basis during this project as contemplated 
thereby, for and on behalf of this school district, and hereby designates the Director of 
Operational Services, or another person as selected by the Assistant Superintendent or a designee 
from time to time as its program administrator under this agreement.​
​
Motion to approve the bus purchase as presented passed with a motion by Terry Sorensen and a 
second by Pam Murphy.​
Mike Petersen: Nay, Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 5, Nay: 1 

6. CLOSED SESSION​
Fremont Public Schools Board of Education is authorized by state statute to hold closed sessions. 
Closed sessions may be held when clearly necessary for the protection of the public interest or 
for the prevention of needless injury to the reputation of an individual. Reasons that meet this 
standard include but are not limited to: (a) strategy sessions with respect to collective bargaining, 
real estate matters, pending litigation, or litigation which is imminent as evidenced by 
communication of a claim or threat of litigation to or by the public body; (b) discussion 
regarding deployment of security personnel or devices; (c) investigative proceedings regarding 
allegations of criminal misconduct; (d) evaluation of the job performance of a person when 
necessary to prevent needless injury to the reputation of a person and if such person has not 
requested a public meeting; and (e) legal advice. Motion to go into Closed Session passed with a 

https://drive.google.com/file/d/10rDKXEhnzf7Mcq8VLRevYN_97h3vgjfI/view?usp=drive_link


motion by Todd Hansen and a second by Pam Murphy.​
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 6, Nay: 0​
7:31 pm 

After a short break the Board convened in Closed Session. 7:39 pm​
​
Motion to return to regular session passed with a motion by Jon Ludvigsen and a second by Todd 
Hansen.​
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 6, Nay: 0​
8:32 pm 

7. ADJOURNMENT​
Motion to adjourn passed with a motion by Jon Ludvigsen and a second by Todd Hansen.​
Todd Hansen: Yea, Jon Ludvigsen: Yea, Pam Murphy: Yea, Mike Petersen: Yea, Sandi 
Proskovec: Yea, Terry Sorensen: Yea ​
Yea: 6, Nay: 0 

8:32 pm 

  
  
  
                                                    
 Board Secretary   
  



 FREMONT PUBLIC SCHOOLS 
OPTION ENROLLMENT REPORT 

December 8, 2025 
 
 
ENTER 2025-2026​ ​ Grade​ ​ From 
Sweet, Lennon​ ​ ​ 1​ ​ Elkhorn 
 
 
EXIT 2025-2026​ ​ Grade​ ​ To 
 
 
 
ENTER 2026-2027​ ​ Grade ​ ​ From 
 
 
 
EXIT 2026-2027​ ​ Grade​ ​ To​
 
 
 
Change of Status 
 
 
 
DENIED 
 
 
 
GRADUATED 
 
 
 
 
Elementary–Julie Anderson; Elementary Office Associates; Middle School Counseling; High School Counseling; Transportation–Jeff Rump; Athletic 
Director–Scott Anderson; Registrars–Lori Essen and Abdiel Jimenez; K-12 Principals; Director of Special Education-Joel Kerkman; Director of Student 
Information-Ginger Fredericksen; Assistant Superintendents-Kate Heineman and Chris Loofe; Superintendent-Brad Dahl 
 
 
 



Fremont Public Schools Enrollment Report December 2025
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PreSchool 31 21 32 24 27 26 30 0 1 68 28 287

Free/Reduced 21 10 20 13 23 16 25 0 0 16 7 151

SpED 6 12 20 14 8 15 9 0 1 68 3 155

Kindergarten 37 47 13 41 55 35 102 0 11 1 342

Classroom Teachers 2 2 1 2 3 2 4 0 0 0 16

Free/Reduced 32 24 5 31 46 26 83 0 3 1 251

SpED 8 12 2 8 9 13 16 0 3 2 73

ELL 16 10 4 20 33 15 86 0 0 0 184

1st Grade 61 48 18 45 51 40 93 0 17 6 379

Classroom Teachers 3 2 1 2 3 2 4 0 0 0 17

Free/Reduced 36 30 15 38 36 29 81 0 6 5 276

SpED 12 15 3 6 5 8 13 0 7 6 75

ELL 13 8 5 25 29 20 69 0 0 0 169

2nd Grade 48 43 20 63 64 45 74 0 10 2 369

Classroom Teachers 2 2 1 3 3 2 4 0 0 0 17

Free/Reduced 36 20 16 44 49 34 62 0 1 1 263

SpED 10 12 4 11 11 14 5 0 3 2 72

ELL 18 3 4 25 37 25 52 0 1 1 166

3rd Grade 39 50 24 78 61 44 80 2 12 1 391

Classroom Teachers 2 2 1 4 3 2 3 0 0 0 17

Free/Reduced 27 23 19 58 50 29 63 1 2 1 273

SpED 12 12 5 14 7 12 14 2 5 1 84

ELL 8 5 2 28 26 17 50 0 0 0 136

4th Grade 52 59 14 71 51 49 83 1 3 4 387

Classroom Teachers 2 3 1 3 3 2 4 0 0 0 18

Free/Reduced 37 33 13 42 35 32 66 1 1 4 264

SpED 15 14 1 15 7 21 14 1 3 4 95

ELL 8 8 2 30 19 12 51 0 0 0 130

5th Grade 370 0 2 3 375

Free/Reduced 251 0 1 3 255

SpED 92 0 2 3 97

ELL 107 0 1 0 108

6th Grade 372 0 1 5 378

Free/Reduced 243 0 0 5 248

SpED 79 0 1 5 85

ELL 125 0 0 0 125

7th Grade 378 0 1 5 384

Free/Reduced 256 0 0 3 259

SpED 87 0 1 5 93

ELL 100 0 0 0 100

8th Grade 318 0 0 1 319

Free/Reduced 194 0 0 0 194

SpED 70 0 0 1 71

ELL 44 0 0 0 44



Fremont Public Schools Enrollment Report December 2025
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9th Grade 387 2 2 1 3 393

Free/Reduced 239 2 1 0 1 241

SpED 74 1 2 1 3 80

ELL 54 0 0 0 0 54

10th Grade 395 3 2 0 9 406

Free/Reduced 247 3 2 0 7 256

SpED 60 2 2 0 9 71

ELL 97 0 0 0 0 97

11th Grade 404 17 2 1 2 409

Free/Reduced 230 11 2 0 2 234

SpED 90 6 2 1 2 94

ELL 107 0 0 0 0 107

12th Grade 438 47 7 0 1 6 452

Free/Reduced 232 32 5 0 1 5 242

SpED 64 9 7 0 1 6 77

ELL 65 1 0 0 0 0 65

TOTAL 1624 69 7 696 742 268 268 121 322 309 239 462 9 61 48 68 28 5272

SpED 288 18 7 157 171 63 77 35 68 47 83 71 9 29 49 68 3 1225

*% of Dist Sped 23.5% 1.5% 0.6% 12.8% 14.0% 5.1% 6.3% 2.9% 5.6% 3.8% 6.8% 5.8% 0.7% 2.4% 4.0% 5.6% 0.2%
*% of total enr. 5.5% 0.3% 0.1% 3.0% 3.2% 1.2% 1.5% 0.7% 1.3% 0.9% 1.6% 1.3% 0.2% 0.6% 0.9% 1.3% 0.1% 23.2%

*% of building 17.7% 26.1% 100.0% 22.6% 23.0% 23.5% 28.7% 28.9% 21.1% 15.2% 34.7% 15.4% 100.0% 47.5% 102.1% 100.0% 10.7%

ELL 323 1 0 144 232 63 34 17 128 144 89 308 0 0 1 1483

*% of Dist ELL 21.8% 0.1% 0.0% 9.7% 15.6% 4.2% 2.3% 1.1% 8.6% 9.7% 6.0% 20.8% 0.0% 0.0% 0.1% % on K-12
*% of total enr. 6.1% 0.0% 0.0% 2.7% 4.4% 1.2% 0.6% 0.3% 2.4% 2.7% 1.7% 5.8% 0.0% 0.0% 0.0% 29.8%

*% of building 19.89% 1.45% 0.00% 20.69% 31.27% 23.51% 12.69% 14.05% 39.75% 46.60% 37.24% 66.67% 0.00% 0.00% 2.08%

Free/Reduced 948 48 5 450 494 189 140 88 226 239 166 380 7 15 38 16 7 3408

*% of Dist F/R 27.8% 1.4% 0.1% 13.2% 14.5% 5.5% 4.1% 2.6% 6.6% 7.0% 4.9% 11.2% 0.2% 0.4% 1.1% 0.5% 0.2% % on Attending

*% of total enr. 18.0% 0.9% 0.1% 8.5% 9.4% 3.6% 2.7% 1.7% 4.3% 4.5% 3.1% 7.2% 0.1% 0.3% 0.7% 0.3% 0.1% 66.6%

*% of building 58.4% 69.6% 71.4% 64.7% 66.6% 70.5% 52.2% 72.7% 70.2% 77.3% 69.5% 82.3% 77.8% 24.6% 79.2% 23.5% 25.0%



FPS Human Resources Report
December 8, 2025
The following report is position centric. The 'Employee' column is the name of the current/previous employee in that position. The 'Effective Date' is the date in 
which the Action takes effect. The 'Replacement Status/New Hire' column is the newly hired employee who will fill the position noted in the 'Position' column. 
Board Action items are bold/highlighted and are new to the report.
*Classified employee is staying on in a substitute status

ACTION ITEMS
CERTIFIED PERSONNEL

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

Social Worker N/A New Position 12/19/2025 High School Hired/Pending 
Paperwork 12/19/2025

Teacher, 2nd Grade Jody Sheppard Retirement (Early 
Separation) 5/21/2026 Milliken Park TBD 2026-27 

School Year

Teacher, 3rd Grade Naiyah Farmer Resignation 5/21/2026 Howard Will Not Be Filled 2026-27 
School Year

Teacher, 4th Grade N/A
New Section 
(Unfilled 3rd moving 
to 4th)

2026-27 
School Year Howard Posted/Pending 

Hire
2026-27 

School Year

Teacher, 4th Grade Kaley Weber Resignation 5/21/2026 Linden Posted/Pending 
Hire

2026-27 
School Year

Teacher, 5/6 Shelli Ferguson Retirement (Early 
Separation) 5/21/2026 Johnson 

Crossing
Posted/Pending 
Hire

2026-27 
School Year

Teacher, 5/6 Guy Whitman Retirement (Early 
Separation) 5/21/2026 Johnson 

Crossing
Posted/Pending 
Hire

2026-27 
School Year

Teacher, 5/6 Michelle Whitman Retirement (Early 
Separation) 5/21/2026 Johnson 

Crossing
Posted/Pending 
Hire

2026-27 
School Year

Teacher, Art Mara Hornig Retirement 5/21/2026 High School Posted/Pending 
Hire

2026-27 
School Year

Teacher, Elementary #1
(Open Contract to be Assigned) N/A Open Position 1/5/2026 Elementary Galilea Santillan 1/5/2026

Teacher, Physical Education Michelle Thayer Resignation 10/10/2025 Deer Pointe Keaton Hendren 1/5/2026

Teacher, Special Education 
Resource 1 N/A New Position 8/20/2025 Johnson 

Crossing Pamela Moritz 8/20/2025

Teacher, Special Education 
Resource 3 Pamela Moritz Transfer 8/20/2025 Johnson 

Crossing Will Not Be Filled N/A

CLASSIFIED PERSONNEL
Position Employee Action Effective Date Site/Department Replacement 

Status/New Hire Start Date

Administrative Assistant 
(8 hrs) Chris Tedrow Resignation 11/7/2025 Transportation TBD TBD

All City Chorus Accompanist 
(1 hr) Marilyn Pueppke Deceased 9/22/2025 Elementary Maggie Winterlin 10/21/2025

Audio Visual Coordinator 
(8 hrs) *Kim VanBuskirk Resignation 11/12/2025 Middle School Sharon Fritz 11/13/2025

Behavior Support Technician 
(7.5 hrs) *Paige Denny Resignation 10/30/2025 Pathfinder Jen Johnson 11/17/2025

Bus Aide (7 hrs) *Liliana Godinez Resignation 8/9/2025 Transportation Posted/Pending 
Hire TBD

Credit Recovery Para 
(7.75 hrs) Susan Fowler Transfer 1/6/2026 High School TBD TBD

Credit Recovery Para (7.5 hrs) *Christine Haag Resignation 12/19/2025 High School Susan Fowler 1/6/2026

Food Service Worker (6.25 hrs) Abigail Acker Discharged 11/10/2025 High School Posted/Pending 
Hire TBD



Library/Media Paraeducator 
(8 hrs) Sharon Fritz Transfer 11/13/2025 Johnson 

Crossing Will Not Be Filled N/A

School Social Worker Assistant 
(6.5 hours 3 days/week) Ally Ibsen Resignation 12/19/2025 High School Will Not Be Filled N/A

Special Ed. Para (7.25 hrs) McKayla Wallace Transfer 10/14/2025 Middle School Will Not Be Filled N/A

Special Ed. Para (7.5 hrs) Kelly McMorris Transfer 11/3/2025 Johnson 
Crossing

Posted/Pending 
Hire TBD

Special Ed. Para, R3 
(7.25 hrs) Kimberly Mills Resignation 5/16/2025 Johnson Crossing Kelly McMorris 11/3/2025

Special Ed. Para, R3/PreK 
(6.25 hrs) Sarah Cromer Resignation 4/22/2025 Grant Elizabeth Widick 11/21/2025

21st CENTURY/EXPANDED LEARNING/AFTER SCHOOL PROGRAM

Position Employee Action Effective Date Site/Department
Replacement 
Status/New Hire Start Date

After School Activity Leader 
(3.25 hrs) N/A Additional 11/7/2025 Bell Field Heaven Harris 11/7/2025

After School Activity Aide 
(2.5 hrs) N/A Additional Upon Hire Grant Lexi Jo Jones 11/11/2025

After School Activity Leader 
(3.25 hrs)

*Selena Gutierrez 
Sanchez Resignation 8/1/2025 Washington

Will Be Replaced 
in future based on 
program 
enrollment and 
need

n/a





































NSCAS Assessment Data 2025
ACT 2025

Graduation Rate 2025
Board of Education Meeting

December 8, 2025



Nebraska Student Centered Assessment System (NSCAS)

● Summative Assessment on grade level standards
● Grades 3-8 English Language Arts & Mathematics
● Grades 5 & 8 Science
● 3rd Year Cohort - (Juniors typically) ACT with cut scores 

established for state proficiency
● NSCAS was taken in April 2025
● Public Release of Nebraska Education Profile (NEP) & 

NSCAS Performance November 26, 2025



FPS & State Program Participation 2024-2025
FPS State

Students 5,283 330,136

English Learners 29% 10%

Free / Reduced 
Lunch

66% 50%

Gifted / HAL 11% 13%

Special Education 21% 17%



Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

FPS State FPS State FPS State FPS State FPS State FPS State

28% 57% 34% 60% 36% 56% 42% 59% 57% 58% 55% 63%

English Language Arts - FPS & State Proficiency Averages

Overall Proficiency

FPS State

41% 59%



Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

FPS State FPS State FPS State FPS State FPS State FPS State

36% 60% 39% 61% 42% 59% 40% 56% 54% 55% 41% 57%

Mathematics - FPS & State Proficiency Averages

Overall Proficiency

FPS State

42% 58%



Grade 5 Grade 8

FPS State FPS State

80% 83% 67% 76%

Science - FPS & State Proficiency Averages

Overall Proficiency

FPS State

73% 80%



Nebraska Required ACT 2024-2025 
Proficiency

3rd Year Cohort - (Juniors)



Nebraska Required ACT - 
FPS & State Proficiency Averages 2025

Nebraska ACT Proficiency

Content FPS State

ELA 35% 43%

Math 30% 41%

Science 37% 48%



State Required 3rd Year Cohort ACT 2025 - Composite

Year
# of Students English Mathematics Reading Science Composite

FPS State FPS State FPS State FPS State FPS State FPS State

2020-21 347 21,847 17.6 17.8 18.0 18.8 17.9 19.1 18.7 19.1 18.2 18.8

2021-22 362 22,225 16.5 17.7 17.2 18.6 17.3 18.9 17.9 19.0 17.4 18.6

2022-23 373 22,402 16.1 17.6 16.8 18.6 16.9 19.0 17.5 19.1 17.0 18.7

2023-24 363 22,030 16.2 17.5 17.4 18.6 16.9 19.1 17.8 19.0 17.2 18.7

2024-25 420 23,243 15.7 17.2 16.9 18.3 16.9 18.4 17.3 18.7 16.8 18.3



ACT
Graduating Class 2025

Officially released by ACT October 2025



Graduating Class 2025

Year
# of Students English Mathematics Reading Science Composite

FPS State FPS State FPS State FPS State FPS State FPS State

2020 371 24,973 17.9 19.2 18.5 19.7 18.5 20.2 18.6 20.0 18.5 19.9

2021 301 21,627 17.7 19.1 18.5 19.6 19.1 20.7 18.9 20.2 18.7 20.0

2022 357 24,370 17.5 18.6 17.7 19.1 17.9 19.8 18.6 19.6 18.1 19.4

2023 363 24,565 16.5 18.3 17.3 18.9 17.5 19.5 18.0 19.4 17.4 19.2

2024 377 24581 16.0 18.1 16.8 18.8 17.0 19.5 17.6 19.4 17.0 19.1

2025 365 24160 16.2 18.2 17.2 18.9 16.8 19.6 17.8 19.4 17.1 19.2

ACT uses the students’ last scores - not 
necessarily their best scores



Graduation Rate 
2025



Graduation Rate 
Cohort
Year

Total 
Students 

Graduated 
in 4 years 

4 year 
Graduation Rate 

% Of Cohort FPS
5 Year

FPS
6 Year

FPS
7 Year

FPS State FPS

2025 330 87.68% 82.50%

2024 352 88.14% 85.23% 88.35%

2023 332 87.30% 83.63% 86.77% 88.04%

2022 323 87.12% 83.68% 86.30% 87.86% 87.86%

2021 325 87.56% 85.08% 86.46% 87.79% 88.31%

2020 350 87.51% 86.85% 87.41% 88.64% 89.38% 

2019 336 88.42% 86.60% 88.01% 88.27% 89.51% 

2018 328 88.7% 84.10% 85.43% 85.96% 86.82%



FPS Student Growth 
2024-2025



Capitalizing on Growth - NSCAS

Over 60% of FPS 
4th-8th Grade Students 
demonstrated growth from 
2023-24 to 2024-25 on the 
NSCAS Growth Assessment. 
(Grade Level Standards)



Capitalizing on Growth - MAP 

Reading
Math

50th Percentile is average 

MAP Growth 2024-2025 Fall to Spring Grades K-8

Individual, 
Incremental Growth



Individual Incremental Growth Results Over Time 
2025 Graduation Cohort

BEST ACT Score, NOT NSCAS ACT

Time of FPS 
Enrollment

# of 
Dropouts

Graduation 
Rate

Grads / Total 

Cohort Composite English Math Reading Science

Enrolled in 
PK/K 4 94.29% 132 / 140 18.57 17.96 19 18.07 19.35
Enrolled in 
PK/K-4 5 94.29% 165 / 175 18.73 17.6 18.56 17.88 18.85
Enrolled in 
9th grade 7 75.51% 37 / 49 15.88 14.23 16.69 15.35 16.69
Enrolled in 9, 
10, 11 7 78.16% 68 / 87 15.97 14.84 16.62 15.62 16.56

Data compiled from FPS Student Information System



State Assessment  2025-2026

● FPS Gr. 3-8 will take NSCAS Growth in April 2026 
○ English Language Arts
○ Mathematics

● FPS Gr. 5 & 8 will also take NSCAS Growth Science 
April 2026

● Students in the 3rd year cohort (typically Juniors) will 
take the State Required ACT in March & April 2026



 

Policy Committee 
The Policy Committee has been reviewing policies in order to move towards a full adoption of 
policies as recommended by Perry Law Firm.  The rationale for the work of the policy committee 
is to: 
●​ Align policy with current state and federal regulations. 
●​ Clarify procedural language for consistency and transparency. 
●​ Remove outdated references and add recent statutory requirements. 
●​ Consolidation of overlapping policies for efficiency 
 
Once the Perry policies are fully approved and implemented the maintenance of District policies 
will involve periodic updates which are provided at no charge through the ESU on an annual 
basis. This will enable a more efficient and effective policy process ensuring the legality, 
relevance and accuracy of the District’s policies. 
 
The sections of policy brought forth this month include the sections of School and Community 
Organizations, Administrative Program, Superintendent, Principals and Administrative 
Programs. 
 
The intent of the policy committee is that the listed policies would be adopted as a group, 
waiving a second reading.  



1400-2440 
 
 

Perry Policy - School Communication School and Community Organizations 

 Policy: FPS Policy: Notes: 

School and 
Community 
Organizations 

1400  New 

Parent Organizations 1410 12B Update to 1410; 
rescind 12B 

Utilizing Community 
Resources 

1430  New 

Staff Participation in 
Community Affairs 

1440 11A.4c1 Update to 1440; 
rescind 11A.4C1 

School Personnel 
and the Public 

1450  New 

Public Performances 
by Students 

1470  New 

Emergency Closure 
of School Buildings 

1500  New 

Emergency Exclusion 
of Persons from 
School 

1501  New 

Perry Policy - Administrative Program  

 Policy: FPS Policy: Notes: 

Functional Principle 
of Administration 

2000 21 Adopt 2000; rescind 
21 

https://docs.google.com/document/d/1eK5rxxTazNArCq5GSSOEosHWdv9Bfh9C/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1cD6CuOfdvzHCNVCbhpexx9mK_0Enh0Gt/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1ExjpI8VR-Ps6OAINNODQNEUvi4NPSbOf/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1WTdD18_nxAE9uTpeeEug9MEDH33XBbbP/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1NIrvTbR3oAE5SO8LAqR16TxqH_-eSxsY/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/11uVJ1QK-eh2oH45ftsbFX03G57vO4FDI/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1Uous7YI8FjWhgGanvQSpxgtHmzl4si_k/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1le8AU7rFzEIoxBjMwMaSksycUoAkrU7b/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1L22aWVvFGbObs4qCMAAEaaiZgye-JDM2/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1wBMvSsDgu8cz9dTzncacdNUTlYDZOF5K/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1cuVZ2RWRwwlv0gutMtk9LG5i_oNbileR/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/16CmBvmLrjeMdoutJLErCMUclpL9sjDFV/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true


Election of 
Administrative 
Personnel 

2010 21A.6 Adopt 2010, rescind 
21A.6 

Perry Policy - Superintendent 

 Policy: FPS Policy: Notes: 

Superintendent of 
Schools 

2100 21A Update to 2100, 
rescind 21A 

Duties of the 
Superintendent of 
Schools 

2110 21A.2 Update to 2110, 
rescind 21A.2  

Perry Policy - Principals 

 Policy: FPS Policy: Notes: 

Principalship 2200 26F.1 Update to 2200; 
rescind 26F.1 

Perry Policy - Administrative Programs 

 Policy: FPS Policy: Notes: 

Line of Authority 2400 24D.1 Update 2400; rescind 
24D.1 

Administrative 
Actions in 
Emergencies 

2410  New 

Staff Handbooks 2420 22B.a Approve 2420, 
rescind 22B.a 

Attendance at 
Professional Growth 
Meetings 

2430 22B.2 Approve 2430; 
rescind 22B.2 

https://docs.google.com/document/d/1Nmz_ltJhGXOcOgS_zo1jHZ1Dt5N04iA1/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1P5QmYJ10QCQE7AzUgse78zA53gn74AR9/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1dQIw1Dj0m5Plg1egfBHLh1C3kI8_Y0vk/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1-_SMSj9sTpzego5CSvpP4omDZaQ8ec16/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1-w8y6-9BMockJMNuvMeo-urKAGVvTNpn/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1s3O32LP0sk8DDVbm8Beir-OIHVawHSeg/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1U343lXW_TltBq5md1_d87YqihCiZgCXN/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1HeqlnAzvcqRVu3ICh-QXFzvyX06DOBpc/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/10ATl6KBVTIFKPMt53d2QUI4_4pdcbE7q/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1tlCDLRWR-q0KOQ7gZj9nr7pphinrD1UH/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1ZPru6czsLtwRcbkr_g4bhvRdH4HbRPSg/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1rQM32H6Pcs9RSfHa0wvVf2kDgOzxXMgx/edit?usp=sharing&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1o4mcL-BMJdzeG6ijLU-wgb5TExUZ4TvN/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1B6DlojyXLuvca17hb6wSAvsBPabCPPzC/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/16HS7UqiBuie094hKh67XaNaWyFKBlLkF/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true


Administrative Action 
in Absence of Policy 

2440 22B.4 Approve 2440; 
rescind 22B.4 

 

https://docs.google.com/document/d/1AncIWoH80C92MGyiIw75VUIzPnYBLgc8/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true
https://docs.google.com/document/d/1DIrlxLqxuBXqihWKONhPZSK_ZQkVXxCE/edit?usp=drive_link&ouid=113571380726715631797&rtpof=true&sd=true


Article 1​ ​ ​    COMMUNITY RELATIONS​ ​          Policy No. 1400 

 
Community Relations 
 
School and Community Organizations​ ​  
​ ​ ​ ​  
The board of education regards school and community organizations as a valuable dimension of 
the educational environment and encourages all employees and employee groups to support their 
existence and programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 1​ COMMUNITY RELATIONS​ Policy No. 1410 

 
Community Relations 
 
Parent Organizations 
 
The Board of Education encourages the establishment of parent organizations in the school.  
Such organizations are vital factors in establishing and maintaining positive 
home-community-school relationships and their value is recognized by the Board.  Parent 
organizations should coordinate their efforts through the school’s administrative offices prior to 
planning events or activities. 
 
The Board of Education supports the concept of using parents and others as volunteers in the 
school, not to replace professional staff, but to enrich the educational opportunities for the 
students.  Volunteers may be subject to screening for appropriate qualifications and background 
to perform assigned tasks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 1​ ​  ​ COMMUNITY RELATIONS​ ​          Policy No. 1430 

 
Community Relations 
 
Utilizing Community Resources​  
​ ​ ​ ​ ​ ​  
School principals and their respective staffs are urged to identify and utilize the special talents 
and resources of individual citizens and community organizations to provide appropriate 
enrichment experiences for students.  School personnel utilizing any individual or group 
resources shall clear this activity through their respective building principals. 
 
 
​ ​ ​  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 1​ ​ ​          COMMUNITY RELATIONS​         Policy No. 1440 

 
Community Relations 
 
Staff Participation in Community Affairs​  
​ ​ ​  
All employees are encouraged to participate in community organizations and activities.  The 
school board feels that school-community relations are enhanced when school personnel interact 
with other people within the community.  This interaction serves to informally transmit school 
information to patrons of the community and to gather public opinion on the school's 
effectiveness and its activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 1​ ​ ​       COMMUNITY RELATIONS​  ​          Policy No. 1450 

 
Community Relations 
 
School Personnel and the Public​ ​ ​ ​ ​ ​  
 
While it is the Superintendent of school's responsibility for district-wide public relations, it is the 
Board's belief that all school employees are obligated to promote a positive image of the school 
district, its programs, and students.  To that end, all employees are encouraged to use tact, 
patience, and courtesy in their relationships with students, parents, and district patrons and to 
serve as good role models in their personal conduct. 
 
​ ​ ​  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 1​ ​ ​         COMMUNITY RELATIONS​​          Policy No. 1470 

 
Community Relations 
 
Public Performances by Students​ ​ ​ ​ ​ ​  
 
Participation in community celebrations, patriotic observations, or other special events by bands, 
choral groups, athletic teams, or other student groups is recommended by the Board of Education 
as a means for establishment of better public relations between the school district and the 
community.  The use of school groups to promote partisan politics, religious views, commercial 
gains, or non-school fundraising activities is not approved. 
 
All public performances by students shall be approved by the Superintendent or designee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 1​ ​ ​         COMMUNITY RELATIONS​​          Policy No. 1500 

 
Community Relations 
 
Emergency Closure of School Buildings 
 
If the Superintendent or Superintendent’s designee determines that a building or buildings should 
be closed due to health or safety concerns, then the Superintendent or Superintendent’s designee 
is authorized to close a school building or buildings until the Superintendent or Superintendent’s 
designee determines that such building or buildings should be reopened. 
 
In determining whether a building or buildings should be closed, the Superintendent or 
Superintendent’s designee is encouraged to receive input from law enforcement, health officials, 
or other relevant experts. 
 
If the Superintendent or Superintendent’s designee makes the decision to close a school building 
or buildings, then the Superintendent or Superintendent’s designee shall communicate such 
decision to students, parents, staff, community members and area media outlets as soon as 
practical. 
 
If a school building is closed, then no person shall be allowed to enter such building unless the 
Superintendent permits such person to enter such building. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 1​ ​ ​         COMMUNITY RELATIONS​​          Policy No. 1501 

 
Community Relations 
 
Emergency Exclusion of Persons from School 
 
If the Superintendent or Superintendent’s designee determines that a person may pose a health or 
safety risk to others, the Superintendent may exclude such person from school property.  If such 
person is a student, then the Superintendent or Superintendent’s designee may refer to the 
emergency exclusion provisions of Policy 5101.  If such person is a staff member, then the 
Superintendent or Superintendent’s designee may place said staff member on paid or unpaid 
leave.  If such person is not a student or staff member, then the Superintendent or 
Superintendent’s designee shall inform such person as soon as possible that they are not 
permitted on school property until further notice from the Superintendent or Superintendent’s 
designee.  
 
The Superintendent may consult with law enforcement, health officials or other experts in 
determining whether such exclusion should occur. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 2​ ADMINISTRATION​ Policy No. 2000 

 
Administration 
 
Functional Principle of Administration 
 
A)​ The organization of the school staff shall be unified and directed by a single executive 

head – the Superintendent of Schools. 
 
B)​ Staff organization shall be based upon a functional analysis of the services to be rendered 

by the school system. 
 
C)​ The Board of Education recognizes the following services or functions within the school 

system: 
​ ​ ​ ​  

1.​ Policy making and legislation – functions of the Board of Education carried on 
with the aid of the Superintendent of Schools. 

 
2.​ Administration – a function of the administrators on all levels of the school 

system, unified and coordinated through the office of the Superintendent of 
Schools. 

 
3.​ Instruction – a service performed by teachers, counselors and librarians aided by 

administrative and certificated employees and their assistants. 
 

4.​ District Operations – functions under the direction of the Superintendent of 
Schools. 

 
5.​ Business affairs, to include accounting, secretarial, and clerical – services 

performed by secretaries, clerks, accountants, and others under the direction of the 
Superintendent of Schools. 

 
D)​ All administrators are expected to function as an effective administrative team, and may 

be called upon from time to time to make reports to the Board of education. 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 2​ ADMINISTRATION​ Policy No. 2010 

 
Administration 
 
Election of Administrative Personnel 
 
All administrative positions shall be authorized by the Board of education upon the 
recommendation of the Superintendent of schools.  All administrators shall be properly certified 
so as to conform with standards established by the Nebraska State Board of Education and shall 
have such training and experience as deemed appropriate by the Superintendent of schools or 
designee. Unless otherwise indicated, administrators are assigned, supervised, and evaluated by 
the Superintendent of schools.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 2​ ADMINISTRATION​ Policy No. 2100 

 
Administration 
 
The Superintendent of Schools 
 
The Superintendent of Schools shall be the chief executive officer of the Fremont Public 
Schools.  As chief executive officer of the Fremont Public Schools, the Superintendent shall have 
general oversight of the school system.  The Superintendent shall be responsible for the efficient 
operation of the system in all its divisions.  The Superintendent shall also exercise those duties 
which are mandated by the statutes and those which are specifically designated in the Policies 
and Regulations of the Fremont Public Schools as duties of the Superintendent. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Article 2​ ADMINISTRATION​ Policy No. 2110 

 
Administrative 
 
Duties of the Superintendent of Schools 
 
1.​ The Superintendent of schools is the chief executive officer of the Board of Education. 

The Superintendent shall perform such duties as are assigned by the Board and be subject 
to the directions given by the Board. 

 
2.​ Serves as the educational leader of Fremont Public Schools. 
 
3.​ Administers the school in conformity with the adopted policies of the Board of 

Education, rules and regulations of the State Department of Education in accordance with 
state law, and all other laws and regulations.  

 
4.​ Enforces the policies and regulations of the Board of Education, presents 

recommendations for Board policy, makes a continuous study of the development and 
needs of the schools, and prepare reports as appropriate to the Board of Education on the 
condition and development of the schools.   

 
5.​ Provides long term planning to guide the Board in policy development. 
 
6.​ Makes Board of Education policies accessible to school Board members, school 

personnel, and the general public. 
 
7.​ Informs the Board of Education concerning decisions that are made which are not 

covered in Board of education policies. 
 
8.​ Attends all Board meetings unless excused at his or her request. 
 
9.​ Prepares and sends out agenda, special reports and minutes for Board of Education 

meetings. 
 
10.​ Prepares for monthly and special Board of education meetings. 
 
11.​ Keeps the Board informed concerning the total school program. 
 
12.​ Keeps up-to-date on trends and laws in education by attending local, district, state, and 

national meetings or conferences with prior Board of Education approval.   
 
13.​ Directs the annual audit of school district funds:  General Fund, Depreciation Fund, 

Activity Fund, School Lunch Fund, Special Building Fund, Qualified Capital Purpose 
Undertaking  Fund, Employee Benefit Fund, Bond Fund,  Cooperative Fund, Student Fee 
Fund, all Federal Programs, and the Special Education Program. 
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14.​ Prepares the annual budget for the ensuing year with the assistance of the staff and the 
Board of Education.  After adoption the Superintendent is to make every attempt possible 
to operate  within the limits set forth by the budget.   

 
15.​ Is in charge of all financial matters of the district. 
 
16.​ Lets bids in terms of price, quality of product and service rendered when needed.  On 

large items in which the Board requests bids or items for which action by the Board of 
Education is required, the Board of Education shall determine the bid to be accepted. 

 
17.​ Oversees and coordinates the orders of all supplies, textbooks, library material, 

equipment furniture, and the like, when covered by the budget or by specific order of the 
Board of Education. 

 
18.​ Keeps an up-to-date inventory of textbooks, library books, moveable equipment, athletic 

equipment, music equipment, uniforms, computers, and other District property. 
 
19.​ With Board of Education approval, advertises, interviews and offers contracts to teachers. 
 
20.​ Hires, replaces, and supervises all non-certified employees and recommends their 

salaries. 
 
21.​ Assigns or transfers all school personnel to their particular school, jobs, and 

responsibilities as seems best for the school system. 
 
22.​ Develops, maintains and operates a constructive program of staff development for all 

employees of the school system, and for this service the Superintendent shall have power 
under budget control to employ lecturers, grant temporary leaves from work, and develop 
professional library facilities as required. 

 
23.​ Stresses the importance of public relations that will provide for good school-community 

relations.  Provides the community with adequate information about the activities of the 
school. 

 
24.​ Develops the school calendar and presents it to the Board for Board of Education 

approval. 
 
25.​ Completes, or oversees the completion of, all forms required by the State Department of 

Education and ensures that they are submitted before the due date. 
 
26.​ Is responsible for the overall upkeep and maintenance of the school facilities, grounds, 

and equipment and sees to their maintenance and safety.  
 
27.​ Is responsible for all long-range and short-term planning concerning school facilities. 
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28.​ Shall have a census taken each year of all people under the age of twenty-one whose 
parents or guardians live within the boundaries of the School District. 

 
29.​ Adheres to the ethical and professional standards developed and approved by the 

Nebraska Department of Education and Board policy. 
 
30.​ Oversees the scheduling of buses and drivers for all activity trips. 
 
31.​ Delegate duties or work to subordinate officers or employees as required for the effective 

administration of the school system except in such matters as when the statutes or 
resolutions of the Board of Education prohibit the delegation of such authority.  Work 
completed upon delegation of the Superintendent shall be deemed as having been done 
by the Superintendent of Schools. 

 
32.​ All reports or recommendations to the Board from any officer or employee under the 

direction of the Superintendent shall be made to the office of the Superintendent unless 
otherwise directed by the Board of Education. 

 
33.​ A job description for the Superintendent will be adopted from time to time by the Board 

of Education which the Superintendent shall be expected to adhere to.  
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Date of Adoption: ​ [Insert Date] 
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Article 2​ ADMINISTRATION​ Policy No. 2200 

 
Administration 
 
The Principalship 
 
1.​ The elementary and secondary schools shall be under the direct administrative and 

supervisory control of the designated principals. 
 
2.​ Principals shall perform all duties pertaining to their positions under the immediate 

supervision of the Superintendent. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Administration 
 
Line of Authority 
 
Each teacher or other employee of the School District shall be under the general direction of the 
Superintendent, but shall be under the immediate supervision of the building Principal or other 
designated supervisor. 
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Date of Adoption: ​ [Insert Date] 
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Administration 
 
Administrative Actions in Emergencies​ ​ ​ ​ ​ ​  
 
In any crises or emergency circumstances, the immediate concern will be securing the safety and 
welfare of students and staff.  A second priority, if appropriate, will be the securing and 
salvaging of property.  The Superintendent will oversee administering and monitoring any 
emergency event, except that if the situation is confined to a particular building, the Principal 
will be in charge with the Superintendent advising on necessary decisions.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Administration 
 
Staff Handbooks 
 
The Superintendent shall have the authority to establish staff handbooks.  The handbooks shall 
define the duties of all special school officers and employees; define responsibilities, duties and 
policies concerning the relation of personnel to the administration, the community and the 
students; shall list the responsibilities of the administration to the staff together with staff welfare 
measures; and shall list general policies pertaining to students.  Staff handbooks shall, when 
approved by the Board, have the effect of Board policy and control over any conflicting Board 
policy adopted prior to the staff handbook in the event of a direct conflict.  
 
All staff shall be furnished or be provided access to a handbook at the beginning of each school 
year.  Should a circumstance present itself that is not covered by the provisions of the staff 
handbook applicable to a specific employee, reference should be made to Board policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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Administration 
 
Attendance at Professional Growth Meetings​​ ​ ​ ​  
 
The Board of Education expects its administrative staff to be informed on contemporary 
educational issues and therefore encourages active participation in the respective professional 
administrative organizations, including state, regional, and national associations for the 
Superintendent and principals.  Accordingly, the Board of Education authorizes and will fund, 
within budgetary limits, attendance to state, regional, and national conferences sponsored by 
professional administrative organizations, curriculum groups, institutions of higher education, 
legislative bodies, and other agencies having a relationship which is in agreement with the school 
district's educational objectives. 
 
Administrators’ attendance at national conferences is subject to Board approval.   
 
The Superintendent and the Principal, when approved to attend a national convention, shall be 
allowed expenses which shall be approved by the Board of Education.  Travel documents, 
including itemized airline tickets, receipts, and other records pertaining to expenses incurred 
during the trip shall be submitted for Board approval prior to payment or reimbursement. 

 
The expenses of the spouse of the administrator, accompanying the administrator on any trip, 
shall not be borne by the District. 
 
Periodic reports may be given to the Board of Education regarding administrator attendance at 
conferences, including prior announcement of intended national conferences.   
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Date of Adoption: ​ [Insert Date] 

Page  of  2 
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Administration 
 
Administrative Action in Absence of Policy 
 
If a situation demanding a decision is not covered by an existing law, policy, or by regulations, 
the Superintendent or the Superintendent’s designee is empowered to make the decision deemed 
best in the Superintendent’s or the Superintendent’s designee’s professional judgment. 
 
Decisions of significance made in the absence of policy shall be reported to the Board and the 
Superintendent shall develop recommended policy to deal with similar matters in the future. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption: ​ [Insert Date] 
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 FREMONT ACTIVITIES DEPARTMENT 
1750 North Lincoln Avenue​

Fremont, NE 68025 
402-727-3050 

(fx) 402-727-3033 
 

12/4/2025 

I am writing to formally request permission for the Fremont Varsity Boys’ and Girls’ Track & 
Field programs to travel out of state to compete in a track and field invitational in Bartlesville, 
OK. Both varsity teams plan to participate in the meet on Friday, March 27, 2026. The teams will 
depart on Thursday, March 26 and return on Saturday, March 28, 2026. Coaches from both 
programs will accompany the student-athletes on the trip. 

The estimated total cost of the trip is approximately $12,500 per team. All participating 
student-athletes will take part in fundraising efforts to cover expenses, ensuring there is no 
financial burden on the FPS district or the Fremont High School athletic department. Funds 
raised will cover transportation, hotel accommodations, and meals for each participant. In the 
event fundraising does not fully cover the total cost, the track fund within the student activity 
fund will be used to make up the difference. 

Thank you for your time and consideration. Please let me know if you need any additional 
information. 

 

 

 

Sincerely, 

Scott Anderson  

Scott Anderson​
Assistant Principal/Activities Director​
Fremont High School 
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