
Board of Education Regular Meeting
Monday, November 21, 2016 7:00 PM
Superintendent's Office Wausa Public School
300 S. Bismark St.
PO Box 159
Wausa, NE 68786-0159 

Wausa Public Schools Board of Education Vision Statement 

We believe that all the youth of this community should be given an equal 
opportunity for a general education that will help them to become good 

citizens for democratic living. 

We believe our school should provide an educational environment that will 
assist all student to fulfill their needs, interests, and abilities so that they 

may develop to their maximum capabilities. 

We believe that it is as important to learn to live a full and complete life as it 
is to learn to be self-sufficient. 

Therefore, the total development of each individual to his/her highest 
potential is the primary concern of the Wausa School System.

Wausa Public Schools: Educating Today's Students for Tomorrow's 
Future!

1. Call to Order

1.1. Pledge of Allegiance

1.2. Excuse Absent Board Members

2. Approval of Consent Agenda

2.1. Agenda

2.2. Minutes of previous meeting

3. Guests

4. Financial Reports

4.1. Treasurer



4.2. Claims

4.3. Activity

5. Action Items

5.1. Approve WEA For the 2018-19 School Year for the purpose of 
certified staff (teacher) negotiations.

5.2. High School Assistant Boy's Basketball Coach

6. Reports

6.1. Superintendent

6.2. Principal

6.3. Activities Director

7. Discussion Items

7.1. Using the E-Meetings format for all future board meetings

7.2. Strategic Planning Meeting Dates (retreat Date)

7.3. Superintendent Evaluation update from Terry Johnson

8. Executive (Closed) Session (If needed)

9. Future Dates of Board Meetings

10.Adjourn

















Superintendent’s Report  November 21st, 2016 

Wausa Public Schools       Superintendent’s Office 

 

Federal and other applications 

Several applications are currently in progress, completed or needing to be started. These 

include the following: 

 Title I consolidated Application (completed) 

 REAP application now open 

 Poverty Enrollment and LEP applications (completed) 

 Technology Plan (Completed) 

 E-rate forms 470 (December date) 

Negotiations 

We have had two meetings on Negotiations finished. The Wausa Negotiations committee 

will provide an update on where they are at in that process. 

 

Strategic Planning 

We just finished our community input meetings on November 5th and 6th.  I want to thank 

all of you for your commitment to attending and participating in all of our meetings so 

far. It will pay large dividends down the road. Next steps are the following: 

 

1. The date for our retreat. 

2. Finalize the plan, define who is responsible for various portions of the plan, 

and define action plans for each area we define as a goal.  

 

I submitted the data from our input. Note the darker the cell, the lower the priority. The 

lighter the cell, the higher the priority.   

 

NASB Fall Conference, New Board Member Meeting: 

The NASB is conducting their annual Fall Conference on Nov. 16-18. TJ and I will be 

attending and will providing input into the meeting. 

 

The NASB New board member workshop is held on December 6th. I will contact Otto 

and Dan and if they have time I will sign them up to attend. Even though it is a new 

board member meeting, it is a great meeting, because it goes over protocols designed to 

protect you and the school district. Consider attending if you have a free night. 

 

Update on Lightning strike 

DSN is working this week to get the FOB system back up. Josh has the computer systems 

(internet, servers, etc.) back on line and working. Fire alarms are back and working. Last 

items are doors and camera replacements. I also would like to ask Dave Noecker to look 

at putting in three more cameras (each floor of the North wing, and another one on 2nd 

floor) because those areas are still not covered. We can discuss that at the meeting.  

 

Teammates Discussion 

Darren will provide an outline of a teammates Dr. Osborne visit. 
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