
Regular Meeting of the Iowa Park CISD Board of Trustees
6:00 PM on October 9, 2025

Iowa Park Administration Building
328 East Highway

Iowa Park, Texas 76367

I. CALL TO ORDER
II. ACKNOWLEDGMENTS AND RECOGNITION

A. Kidwell PTA Donation
B. Rotary Students of the Month: Dotty Nichols and Gideon Towner

III. PUBLIC COMMENT
IV. AGENDA ITEMS

A. Consent Agenda
1. Request for Approval of Bill Payments 2
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2. Request for Approval of Minutes 15
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​-UNOFFICIAL-​

​STATE OF TEXAS  ~​

​IOWA PARK  CONSOLIDATED INDEPENDENT SCHOOL DISTRICT​

​COUNTY OF WICHITA  ~​

​MEETING DATE AND PLACE: 6:00 PM IP ADMIN BLDG​

​The Board of Trustees of the Iowa Park Consolidated Independent School​
​District met in Regular Session on Thursday September 11, 2025 at 6:00​
​PM, Iowa Park CISD Administration Building, 328 E. Hwy.  Iowa Park TX.​

​ATTENDANCE:​

​Trustees present:​
​Shawn Price, President​ ​__x___​
​Ken Cooper, Vice President​ ​__x___​
​Keli McCord, Secretary​ ​__x___​
​Greg Deatherage​ ​______​
​Brad Green​ ​__x___​
​Randy Catlin​ ​__x___​
​Jeff Rhoades​ ​__x___​

​Trustees Absent:​

​Greg Deatherage​

​School Personnel present​

​Superintendent Kevin McCasland, Dusty Arledge, Jonathan Clubb,​
​Nicole Jordan, Jimmy Medlinger, Jodi Schlaud, Serena Criswell,​
​Clifton McFadden, Jennifer Roberts, and Ashley Lamb.​

​Others present:​

​N/A​

​CALL TO ORDER:​
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​Iowa Park​​CISD​​- Board Meeting​
​September 11, 2025​

​P​

​President​ ​Shawn​ ​Price​ ​called​ ​the​ ​meeting​ ​to​ ​order,​ ​announced​ ​that​ ​a​
​quorum​ ​was​ ​present,​ ​that​​the​​meeting​​had​​been​​duly​​called​​and​​notice​
​of the meeting had been posted in the time and manner required by law.​

​PUBLIC COMMENT:​

​President Shawn Price invited patrons to address the Board during Open​
​Forum Session.  There was no response from the audience.​

​TOWN HALL MEETING:​

​Presentation of the Bradford and Kidwell Fencing Project.​

​Request for Approval of Consent Agenda:​

​Moved by Keli McCord, and seconded by Randy Catlin, that the following​
​Consent Agenda items be approved.​

​1.​​Minutes of August 25th 2025 Regular Meeting.​
​2.​​Payment of Bills for August.​
​3.​​Tax Adjustments.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​
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​P​

​Campus Principal Reports: Beginning of the School Year:​

​Jennifer Roberts, Ashley Lamb and Clifton McFadden presented their​
​first of the year reports to the Board.​

​Adoption of Early Education Reading and Math and CCMR Goals​​.​

​Moved by Keli McCord, seconded by Ken Cooper, to approve Early​
​Education Reading and Math and CCMR Goals.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​Amendment(s) to the District of Innovation Plan:​

​Moved by Randy Catlin, seconded by Keli McCord, to approve amendments​
​to the district of innovation plan as presented.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​
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​P​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​MOU Between the Iowa Park CISD and the City of Iowa Park​​:​

​Moved by Brad Green, seconded by Shawn Price, to approve the MOU​
​between the Iowa Park CISD and the City of Iowa Park.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​Resolution of the Board of Trustees Regarding Appointment of Members​
​to the Wichita Appraisal District:​

​Moved by Randy Catlin, seconded by, Ken Cooper, to approve the​
​Resolution of the Board of Trustees Regarding Nomination of Shelby​
​Womack to the Wichita Appraisal District:​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​
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​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​Team of 8 Training:​

​An update on the Team of 8 Training.​

​No Action Taken.​

​Purchase a School Bus:​

​Moved by Ken Cooper, seconded by Randy Catlin, to approve the Purchase​
​a School Bus up to the amount of $160,000.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​
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​Purchase a Suburban:​

​Moved by Ken Cooper, seconded by, Brad Green to approve the purchase a​
​Suburban up to the amount of $65,000.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​Superintendent’s Report:​

​1.​​Enrollment Report​
​2.​​Report on Class Size Limits​
​3.​​Update on Monitoring Report​
​4.​​Claims Summary for August in Food Service​

​CLOSED SESSION:​

​Section 551.074 of the Texas Government Code (Board deliberates the​
​appointment, employment, evaluation, reassignment, duties, discipline,​
​or dismissal of public officers or employees of the District.)​

​Moved by Randy Catlin, seconded by, Ken Cooper, to close the​

​meeting at 6:52 pm, pursuant to Texas Open Meetings Act, Texas​

​Government Code Section 551.074.​
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​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​RECONVENE:​

​Moved by Randy Catlin, seconded by Ken Cooper, to reconvene the​

​meeting at 7:22 pm.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​
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​Possible Three New Hires for Paraprofessionals :​

​Moved by Brad Green, seconded by Randy Catlin, to hire two new​
​Paraprofessionals for Kidwell and one Paraprofessional at the Middle​
​School.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​

​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​ADJOURN:​

​Motion was made by Jeff Rhoades, seconded by Shawn Price, to adjourn​

​the meeting at 7:24 pm.​

​Keli McCord ( x  ) Yay,  (   ) Nay, (   ) Abstain​

​Brad Green  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Ken Cooper  ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Shawn Price ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Greg Deatherage (   ) Yay,  (   ) Nay, (   ) Abstain.​
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​Randy Catlin ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Jeff Rhoades ( x  ) Yay,  (   ) Nay, (   ) Abstain.​

​Motion was Passed ( 6 ) Yay,  ( 0  ) Nay, ( 0  ) Abstain.​

​ATTEST:​ ​_______________________​ ​__________________________​

​Shawn Price, President​ ​Keli McCord,  Secretary​
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3. Request for Approval of Tax Adjustments 25
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4. Donation from Kidwell Elementary PTA for the Purchase of 
New Gymnasium Wall Padding 
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B. Discussion / Action Items
1. Consider/Discuss Possible Board Approval of EIC (Local) 33
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ACADEMIC ACHIEVEMENT 
CLASS RANKING

EIC 
(LOCAL)

1 of 6

EIC(LOCAL)-X

Consistent 
Application for 
Graduating Class

Calculation

The District shall apply the same class rank calculation method 
and rules for local graduation honors for all students in a graduat- 
ing class, regardless of the school year in which a student first 
earned high school credit.

The District shall include in the calculation of class rank semester 
grades earned in high school credit courses taken in the following 
subject areas only: English, mathematics, science, social studies. 
and languages other than English.

Any advanced placement, pre-advanced placement, honors or 
concurrent enrollment class taught in substitution for one of the 
above-listed classes shall be considered advanced and shall receive 
the "advanced" grade points. Only classes taught or proctored in the 
District and those approved transfer grades shall be used in the 
calculation of a senior's final grade point average. All courses listed 
above shall be used in the computation of the GPA. No course may 
be retaken to substitute grade points. Both the original grade points 
and those earned while retaking a class shall be used in the final 
GPA.

The class rank calculation shall not include semester grades from 
a course that is retaken after a passing grade has been earned, 
and the new grade shall not be recorded on the transcript.

OR

The class rank calculation shall not include semester grades from 
a course that is retaken after a passing grade has been earned.

TJ 8/7/25: I have used your current EIC(LOCAL) from 2003 and 
your Student Handbook, https://core-docs.s3.us-east-1.amazo- 
naws.com/documents/asset/uploaded_file/5288/IP- 
CISD/5082600/2024-2025_IPHS_Student_Handbook_English.pdf, to 
type the draft below in regards to class rank.

Before we finalize a draft for EIC(L), we always meet by ZOOM to 
walk through it with the high school principal, PEIMS, counselor, 
and superintendent, if possible.

I noticed that your handbook and this policy both still talk about the 
Recommended Plan. The Recommended Plan went away in 2014- 
2015. The board now has to go with language in regard to the Foun- 
dation Program. I can explain when we visit.

Let me know when you want to set up a ZOOM call. I will be on a 
PRS next week; however, I’ll be back next Thursday and Friday.
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ACADEMIC ACHIEVEMENT 
CLASS RANKING

EIC 
(LOCAL)
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EIC(LOCAL)-X

OR

In accordance with administrative regulations, the class rank calcu- 
lation shall include semester grades from a course that is retaken 
after a passing grade has been earned. The original passing grade 
shall be recorded on the transcript.

The calculation shall include failing grades.
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ACADEMIC ACHIEVEMENT 
CLASS RANKING

EIC 
(LOCAL)

3 of 6

EIC(LOCAL)-X

OR

The calculation shall not include failing grades.

OR

The calculation shall include failing grades until a failing grade is 
replaced with a passing grade.

Weighted Grade 
System

Categories
Advanced 

Regular

Weighted Grade 
Point Average

The District shall categorize and weight eligible courses as Ad- 
vanced and Regular in accordance with provisions of this policy 
and as designated in appropriate District publications.

Eligible Advanced Placement (AP), honors, and dual credit courses 
shall be categorized and weighted as Advanced courses.

All other eligible courses shall be categorized and weighted as
Regular courses.

The District shall convert semester grades earned in eligible 
courses to grade points in accordance with the following chart and 
shall calculate a weighted grade point average (GPA):

Grade Advanced Regular
100 5.0 4.0
99 4.9 3.9
98 4.8 3.8
97 4.7 3.7
96 4.6 3.6
95 4.5 3.5
94 4.4 3.4
93 4.3 3.3
92 4.2 3.2
91 4.1 3.1
90 4.0 3.0
89 3.9 2.9
88 3.8 2.8
87 3.7 2.7
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Grade Advanced Regular
86 3.6 2.6
85 3.5 2.5
84 3.4 2.4
83 3.3 2.3
82 3.2 2.2
81 3.1 2.1
80 3.0 2.0
79 2.9 1.9
78 2.8 1.8
77 2.7 1.7
76 2.6 1.6
75 2.5 1.5
74 2.4 1.4
73 2.3 1.3
72 2.2 1.2
71 2.1 1.1
70 2.0 1.0

Below 70 0 0

*A grade of [60-69 or D] in a dual credit course shall receive high 
school credit, and the grade shall be converted to a 70 for pur- 
poses of calculating class rank.

OR

* A grade of [60-69 or D] in a dual credit course shall receive high 
school credit, and grade points shall be assigned as noted above.

Transferred Grades When a student transfers semester grades for courses that would 
be eligible under the Regular category and the District has ac- 
cepted the credit, the District shall include the grades in the calcu- 
lation of class rank.

When a student transfers semester grades for courses that would 
be eligible to receive additional weight under the District’s weighted 
grade system, the District shall assign additional weight to the 
grades based on the categories and grade weight system used by 
the District.
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EIC(LOCAL)-X

Local Graduation 
Honors

We calculate six-
weeks grades 
through the 5th six-
weeks for GPA/Class 
Rank. We re-
calculate grades after 
the 6th six-weeks for 
final transcripts.

Valedictorian and 
Salutatorian

Ties

Honor Graduate

For the purpose of determining honors to be conferred during grad- 
uation activities, the District shall calculate class rank in accord- 
ance with this policy and administrative regulations by using 
grades available at the time of calculation at the end of the fifth six- 
week grading period of the senior year.

Grades received in May for dual credit courses shall also be in- 
cluded in the calculation.

For the purpose of applications to institutions of higher education, 
the District shall also calculate class rank as required by state law. 
The District’s eligibility criteria for local graduation honors shall ap- 
ply only for local recognitions and shall not restrict class rank for 
the purpose of automatic admission under state law. [See EIC(LE- 
GAL)]

The valedictorian and salutatorian shall be the eligible students 
with the highest and second-highest rank, respectively. To be eligi- 
ble for this local graduation honor, a student must:

1. Have been continuously enrolled in the District high school no 
later than the fifteenth day of the student’s junior year in high- 
school (four semesters) immediately preceding graduation;

2. Be graduating after exactly eight semesters of enrollment in 
high school; and

3. Have completed the foundation program with the distin- 
guished level of achievement.

In case of a tie in weighted GPAs, after calculation to the fourth 
decimal place, the District shall recognize all students involved in 
the tie as sharing the honor and title.

A student with a GPA of 3.5 or higher shall be classified as an 
honor graduate.

The following addresses TEC 54.301 and should be an M1. See 
http://tea.texas.gov/HRG/#FAQ for information from TEA about the highest-ranking 
graduate.

If the student who truly has the highest rank is to be the “highest-ranking graduate” 
and get the certificate:
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EIC 
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Highest-Ranking 
Graduate

The local eligibility criteria for recognition as the valedictorian shall 
not affect recognition of the highest-ranking graduate for purposes 
of receiving the honor graduate certificate from the state of Texas.

The District shall calculate class rank for this purpose at the end of 
the school year.

OR

If the student who is the valedictorian also gets the “highest-ranking graduate” certifi- 
cate, even though that student may not actually have the highest rank:

Highest-Ranking 
Graduate

The student meeting the local eligibility criteria for recognition as 
the valedictorian shall also be considered the highest-ranking grad- 
uate for purposes of receiving the honor graduate certificate from 
the state of Texas.
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2. Consider/Discuss Possible Board Approval of District 
Improvement Plan

40
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Iowa Park Consolidated Independent School District

District Improvement Plan

2025-2026
Accountability Rating: A

Distinction Designation
Postsecondary Readiness
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Mission Statement
The mission of the Iowa Park CISD is to ensure our students the best educational experience of

any North Texas School district. We will provide a well-rounded school experience in a safe
environment that will prepare our graduates to attain their life goals.

Vision
IPCISD's vision is to create a pathway to success for all students.
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Comprehensive Needs Assessment
Revised/Approved: September 2, 2025

Demographics

Demographics Summary

Iowa Park CISD serves students from Early Childhood-12th Grade over four campuses. The following outlines the demographic makeup of the district based on the most recent Texas
Academic Performance Report (TAPR):

Student Enrollment: 1892

Staff

     Total: 274

     Admin Support: 11

     Professional Support: 14

     Teachers: 139

     Paraprofessionals: 45

     Auxiliary Staff: 65

     Counselors: 4

Students

     Economically Disadvantaged: 800

     Mobility: 200

     Female: 870

     Male: 1022

     Hispanic: 217

     American Indian: 7

     Asian: 3

Iowa Park Consolidated Independent School District
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     African American: 9

     White: 1580

     Gifted and Talented: 164

     Dyslexia: 229

     Special Education: 327

     Emergent Bilingual: 8

     At-Risk: 661

Attendance Rate: 94.8%

Demographics Strengths

More than 50% of teachers have received a Teacher Incentive Allotment (TIA) designation.
Cost of living raises were awarded to all staff.
Employees are compensated for a portion of their health insurance through the district health insurance plan.
Turnover rates of staff continue to stay below 10%.
Graduation rates continue to come in above the state and region.
Attendance rates continue to come in above the state and region.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Students enrolled in specialized programs, as well as those identified by race or ethnicity, are underperforming compared to state averages in
achieving MEETS or MASTERS grade-level status.
Root Cause: Differentiated instructional strategies will be used by teachers working with diverse learners. Additionally, growth data will be used utilized in developing
individualized instruction.

Problem Statement 2 (Prioritized): The district is beginning to face challenges in attracting and retaining high-quality staff due to competitive pay structures at area school districts
and an inflated cost of living.
Root Cause: Surrounding districts offer higher Teacher Incentive Allotment (TIA) compensation based on state funding of the TIA program as IPCISD is not found as a 'rural' school
district. Additionally, because of cost of living inflation and lack of funding, there is a decrease in the number of college students desiring to go into the field of education.

Problem Statement 3 (Prioritized): Special education students in grades 3-8 are struggling to meet achievement achieve approaches and meets grade level performance standards as
well as and growth standards on STAAR assessments.
Root Cause: The growing population of identified special education students, lack of adequate resources, insufficient staffing, and need for training collectively contributed to an
increased difficulty in meeting --both in staffing and training--to meet the growing needs of the special education population. can be attributed to several interconnected factors.

Problem Statement 4 (Prioritized): Staff voiced concerns about the adequacy of facilities, particularly in terms of available space, as they anticipate rising enrollment numbers.
They worry that current infrastructure may not sufficiently accommodate the growing student population, potentially impacting the quality of education and resources available.
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Root Cause: The campuses have fully utilized every available space within the buildings, and there are no remaining areas for expansion, especially at the elementary schools. This
lack of additional space poses challenges in accommodating current and future enrollment needs.

Problem Statement 5 (Prioritized): Staff highlighted concerns regarding the need to effectively address student needs and expectations, emphasizing the importance of
understanding and meeting these requirements to support student success.
Root Cause: Addressing the need for additional student spaces, increasing the number of paraprofessionals in the special education department, and providing improved training are
essential priorities that require attention in the near future to effectively support student success and enhance educational outcomes.
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Student Achievement

Student Achievement Summary

2024-2025 STAAR Data by Subject and Sub-Populations
APPROACHES

MEETS
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MASTERS

GROWTH DATA
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Student Achievement Strengths

IPCISD students were above the state in Approaches, Meets, and Masters in all but two areas. Those two areas were at the Masters level.
IPCISD students continue to show growth on MAP Growth assessments in grades K-12. 

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: IPCISD students are not consistently meeting the 30-60-90 performance goals (30% at Masters, 60% at Meets, and 90% at Approaches).
Root Cause: The use of weekly formative assessments and growth templates by teachers should be consistently evaluated and implementedis inconsistent across grade levels and
subject areas.

Problem Statement 2 (Prioritized): Students enrolled in specialized programs, as well as those identified by race or ethnicity, are underperforming compared to state averages in
achieving MEETS or MASTERS grade-level status.
Root Cause: Differentiated instructional strategies will be used by teachers working with diverse learners. Additionally, growth data will be used utilized in developing
individualized instruction.

Problem Statement 3 (Prioritized): Special education students in grades 3-8 are struggling to meet achievement achieve approaches and meets grade level performance standards as
well as and growth standards on STAAR assessments.
Root Cause: The growing population of identified special education students, lack of adequate resources, insufficient staffing, and need for training collectively contributed to an
increased difficulty in meeting --both in staffing and training--to meet the growing needs of the special education population. can be attributed to several interconnected factors.

Problem Statement 4 (Prioritized): Staff voiced concerns about the adequacy of facilities, particularly in terms of available space, as they anticipate rising enrollment numbers.
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They worry that current infrastructure may not sufficiently accommodate the growing student population, potentially impacting the quality of education and resources available.
Root Cause: The campuses have fully utilized every available space within the buildings, and there are no remaining areas for expansion, especially at the elementary schools. This
lack of additional space poses challenges in accommodating current and future enrollment needs.

Problem Statement 5 (Prioritized): Staff highlighted concerns regarding the need to effectively address student needs and expectations, emphasizing the importance of
understanding and meeting these requirements to support student success.
Root Cause: Addressing the need for additional student spaces, increasing the number of paraprofessionals in the special education department, and providing improved training are
essential priorities that require attention in the near future to effectively support student success and enhance educational outcomes.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Opportunities for Improvement

Percentage of student groups meeting federal targets at the Meets and Masters levels on STAAR
Analysis of data at the district level to provide recommendations for campus leaders
Special education students making a minimum of one year's growth in reading and math

Efforts Made

Lead4ward Participation - District and campus leadership were provided with profession development opportunities and tools to measure growth using local assessments
with the assistance of Lead4ward workshops and trainers.
Rich Data Tools for Campus Leaders and Teachers - Implemented NWEA MAP assessment K-12. Provided predictive data related to STAAR performance levels.
Teacher Incentive Allotment (TIA) - TIA committee developed a TIA plan for Cohort D participants. The plan was passed and is currently implemented. 
PreK Adoption of New Materials
Summer School for At-Risk Students

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: IPCISD students are not consistently meeting the 30-60-90 performance goals (30% at Masters, 60% at Meets, and 90% at Approaches).
Root Cause: The use of weekly formative assessments and growth templates by teachers should be consistently evaluated and implementedis inconsistent across grade levels and
subject areas.

Problem Statement 2 (Prioritized): Special education students in grades 3-8 are struggling to meet achievement achieve approaches and meets grade level performance standards as
well as and growth standards on STAAR assessments.
Root Cause: The growing population of identified special education students, lack of adequate resources, insufficient staffing, and need for training collectively contributed to an
increased difficulty in meeting --both in staffing and training--to meet the growing needs of the special education population. can be attributed to several interconnected factors.

Problem Statement 3 (Prioritized): Staff voiced concerns about the adequacy of facilities, particularly in terms of available space, as they anticipate rising enrollment numbers.
They worry that current infrastructure may not sufficiently accommodate the growing student population, potentially impacting the quality of education and resources available.
Root Cause: The campuses have fully utilized every available space within the buildings, and there are no remaining areas for expansion, especially at the elementary schools. This
lack of additional space poses challenges in accommodating current and future enrollment needs.
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Priority Problem Statements
Problem Statement 1: The district is beginning to face challenges in attracting and retaining high-quality staff due to competitive pay structures at area school districts and an
inflated cost of living.
Root Cause 1: Surrounding districts offer higher Teacher Incentive Allotment (TIA) compensation based on state funding of the TIA program as IPCISD is not found as a 'rural'
school district. Additionally, because of cost of living inflation and lack of funding, there is a decrease in the number of college students desiring to go into the field of education.
Problem Statement 1 Areas: Demographics - Staff Quality, Recruitment, and Retention

Problem Statement 2: Students enrolled in specialized programs, as well as those identified by race or ethnicity, are underperforming compared to state averages in achieving
MEETS or MASTERS grade-level status.
Root Cause 2: Differentiated instructional strategies will be used by teachers working with diverse learners. Additionally, growth data will be used utilized in developing
individualized instruction.
Problem Statement 2 Areas: Demographics - Student Achievement

Problem Statement 3: Special education students in grades 3-8 are struggling to meet achievement achieve approaches and meets grade level performance standards as well as and
growth standards on STAAR assessments.
Root Cause 3: The growing population of identified special education students, lack of adequate resources, insufficient staffing, and need for training collectively contributed to an
increased difficulty in meeting --both in staffing and training--to meet the growing needs of the special education population. can be attributed to several interconnected factors.
Problem Statement 3 Areas: Demographics - Student Achievement - Staff Quality, Recruitment, and Retention - Curriculum, Instruction, and Assessment

Problem Statement 4: Staff voiced concerns about the adequacy of facilities, particularly in terms of available space, as they anticipate rising enrollment numbers. They worry that
current infrastructure may not sufficiently accommodate the growing student population, potentially impacting the quality of education and resources available.
Root Cause 4: The campuses have fully utilized every available space within the buildings, and there are no remaining areas for expansion, especially at the elementary schools. This
lack of additional space poses challenges in accommodating current and future enrollment needs.
Problem Statement 4 Areas: Demographics - Student Achievement - Curriculum, Instruction, and Assessment - District Organization

Problem Statement 5: Staff highlighted concerns regarding the need to effectively address student needs and expectations, emphasizing the importance of understanding and meeting
these requirements to support student success.
Root Cause 5: Addressing the need for additional student spaces, increasing the number of paraprofessionals in the special education department, and providing improved training
are essential priorities that require attention in the near future to effectively support student success and enhance educational outcomes.
Problem Statement 5 Areas: Demographics - Student Achievement - District Organization

Iowa Park Consolidated Independent School District
Generated by Plan4Learning.com 12 of 45 

District #243903
October 2, 2025 10:16 AM

51



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card and accountability data
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
Other PreK - 2nd grade assessment data

Student Data: Student Groups
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Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Response to Intervention (RtI) student achievement data
STEM and/or STEAM data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
T-TESS data
T-PESS data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
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Goals
Goal 1: IPCISD will prioritize effective and rigorous instruction, implementing innovative teaching strategies and providing targeted support to ensure the
success of all students.

Performance Objective 1: The district will meet the 30-60-90 goal in all areas of STAAR - 30% masters, 60% meets, and 90% approaches.

HB3 Goal

Evaluation Data Sources: STAAR Results
NWEA MAP Growth
Formative Assessments
Lead4ward Growth Templates

Strategy 1 Details Reviews
Strategy 1: Monitor student growth using previous year STAAR data and local assessments with growth templates
provided by Lead4ward

Strategy's Expected Result/Impact: All students will stay the same or improve on formative assessments - nobody
goes backwards.
Staff Responsible for Monitoring: Curriculum Director, Campus Principals

Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The district will implement the use of core phonics instruction and professional development to ensure all
students are reading at or above grade level by the end of second grade with early intervention strategies

Strategy's Expected Result/Impact: Sending students reading on grade level or above to third grade will more likely
ensure success on STAAR assessments and growth on NWEA MAP growth assessments.
Staff Responsible for Monitoring: Curriculum Director and Campus Principal

Results Driven Accountability

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Campus will utilize integrated reading diagnostic instruments such as NWEA MAP Reading Fluency with all
Kindergarten-Grade 2 students three times per year.

Strategy's Expected Result/Impact: Progress monitoring of student reading levels in early learning
Staff Responsible for Monitoring: Campus Principal and Curriculum Director

Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Implement accelerated focus on closing the gaps for students

Strategy's Expected Result/Impact: Increased student achievement - higher percent of students achieving meets or
higher
Staff Responsible for Monitoring: Campus Principals

Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Instructional best practices will be utilized to instruct and accommodate Special Education students and ensure
ELA, math, science and social studies scores meet/exceed performance required criteria

Strategy's Expected Result/Impact: TEKS checks and STAAR scores will reflect growth
Staff Responsible for Monitoring: Campus Principals and Curriculum Director

Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Staff will attend appropriate training and updates facilitated through the district over TEKS, policy and
procedure updates, curriculum, and data.

Strategy's Expected Result/Impact: Enrollment in workshops and updates by school district employees as evidenced
by training records, certificates of attendance, etc.
Staff Responsible for Monitoring: Curriculum Director and Campus Principals

Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Iowa Park Consolidated Independent School District
Generated by Plan4Learning.com 16 of 45 

District #243903
October 2, 2025 10:16 AM

55



Goal 1: IPCISD will prioritize effective and rigorous instruction, implementing innovative teaching strategies and providing targeted support to ensure the
success of all students.

Performance Objective 2: IPCISD will provide ample technological resources and support systems to foster student achievement, ensuring that every student
has access to the tools and opportunities necessary for their academic and personal growth.

HB3 Goal

Evaluation Data Sources: Student to technology ratios

Strategy 1 Details Reviews
Strategy 1: IPCISD will create and implement a detailed device management plan to ensure effective oversight and
maintenance of all technological devices. This plan will focus on optimizing usage, enhancing security, and providing
support to both students and staff, thereby facilitating a seamless integration of technology into the learning environment.

Strategy's Expected Result/Impact: Maintain student to device ratios necessary
Staff Responsible for Monitoring: Curriculum Director
Technology Director

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Appropriate staff will deliver targeted professional development to empower teachers with innovative strategies
for engaging students in dynamic, technology-enhanced applied learning environments.

Strategy's Expected Result/Impact: Increased use of technology in lessons prepared by the teachers
Staff Responsible for Monitoring: Campus Principals and Curriculum Director

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: IPCISD will prioritize effective and rigorous instruction, implementing innovative teaching strategies and providing targeted support to ensure the
success of all students.

Performance Objective 3: IPCISD will continue to achieve an A rating in CCMR as part of the state accountability system, demonstrating our commitment to
academic excellence and preparing students for college and career success.

HB3 Goal

Evaluation Data Sources: List of graduating seniors will reflect each students' area of accomplishment in the CCMR areas

Strategy 1 Details Reviews
Strategy 1: All students will participate in TSI testing starting in the 10th grade to enhance dual credit enrollment and
completion, ensuring they are well-prepared for advanced coursework and college readiness.

Strategy's Expected Result/Impact: Increase in TSI participation rates and dual credit enrollment
Staff Responsible for Monitoring: Campus Counselor and Campus Principal

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Increase in the number of students who meet the SAT college readiness benchmarks of 480 in Reading and
Writing and 530 in Math, demonstrating improved preparedness for college-level coursework.

Strategy's Expected Result/Impact: Increase in SAT score performance
Staff Responsible for Monitoring: Campus Counselor and Campus Principal

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Increase in the number of students meeting the ACT college readiness standards of 18 in English, 22 in Math,
22 in Reading, and 23 in Science, indicating enhanced preparedness for postsecondary education.

Strategy's Expected Result/Impact: Increase in ACT score performance
Staff Responsible for Monitoring: Campus Counselor and Campus Principal

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: The number of students participating in industry-based certifications will increase annually by expanding the
availability of opportunities to take certification exams by: 
Offering exams at various times throughout the year to accommodate different schedules.
Providing preparatory workshops or resources to improve pass rates.
Partnering with industries to ensure certifications align with job market needs.

Strategy's Expected Result/Impact: Increase in IBC attempts
Staff Responsible for Monitoring: Academic Coordinator and Campus Principal

Formative Summative
Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 2: IPCISD will prioritize the creation of a safe and secure learning environment for both students and staff, implementing comprehensive safety measures
and fostering a culture of respect and support.

Performance Objective 1: IPCISD will consistently evaluate and monitor camera coverage throughout the district to ensure comprehensive security and
effectiveness.

Evaluation Data Sources: Ongoing discussions with campus administration

Strategy 1 Details Reviews
Strategy 1: Campus administrators, IPCISD police chief, and technology director will continually monitor camera coverage
and add cameras as needed

Strategy's Expected Result/Impact: Less blind spots
Staff Responsible for Monitoring: IPCISD Chief of Police

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: IPCISD will prioritize the creation of a safe and secure learning environment for both students and staff, implementing comprehensive safety measures
and fostering a culture of respect and support.

Performance Objective 2: IPCISD will continually advance mental health awareness by expanding initiatives and resources through its counseling program.

Evaluation Data Sources: Individual student meetings with counselors

Strategy 1 Details Reviews
Strategy 1: Counseling services and awareness training will be provided, as necessary, to students regarding conflict
resolution, homelessness, pregnancy related services, and the prevention and intervention of drug abuse, violence, and/or
physical and verbal aggression through the TCATT services as well as through Region 9 counselors assigned to each
campus.

Strategy's Expected Result/Impact: Increased conflict resolution and overall mental health wellness of students and
staff
Staff Responsible for Monitoring: Campus counselors

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: IPCISD will prioritize the creation of a safe and secure learning environment for both students and staff, implementing comprehensive safety measures
and fostering a culture of respect and support.

Performance Objective 3: IPCISD will continuously evaluate health standards and provide essential screenings and training to promote and ensure the health
and safety of students.

Evaluation Data Sources: School health reports and data

Strategy 1 Details Reviews
Strategy 1: The School Health Advisory Council will meet four times a year to address the 8 components of coordinated
school health and and submit a yearly written report to the IPCISD school board with recommendations for program
implementation regarding health and wellness issues.

Strategy's Expected Result/Impact: Recommendations to board regarding health and fitness related issues
Staff Responsible for Monitoring: Head Nurse

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: All staff will be trained via the Vector online training platform in the following areas at least annually: suicide
prevention and notification, conflict resolution, dating violence, dyslexia identification and programs, dropout prevention,
trauma informed care, sexual harassment, abuse (verbal, physical, sexual) reporting, sex trafficking, opioid abuse in
children, diabetes awareness, blood borne pathogens, and stop the bleed.

Strategy's Expected Result/Impact: List of staff who have completed training modules
Staff Responsible for Monitoring: Campus Principals

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: IPCISD will prioritize the creation of a safe and secure learning environment for both students and staff, implementing comprehensive safety measures
and fostering a culture of respect and support.

Performance Objective 4: All IPCISD campuses will establish and follow safety plans and procedures that comply with legal requirements and district
policies to guarantee the safety of both students and staff.

Evaluation Data Sources: Campuses will maintain documentation of safety plans and procedures followed throughout the year.

Strategy 1 Details Reviews
Strategy 1: The district Emergency Operations Plan will be implemented and utilized including documented campus
processes, training of the campus emergency response team about emergency procedures and protocols

Strategy's Expected Result/Impact: Comprehensive understanding of protocols and procedures, written procedures
manual, meeting notes and agendas
Staff Responsible for Monitoring: Chief of Police and Campus Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Improve communication between school personnel and the district office in the event of campus emergencies
by providing additional supplies, materials, and technology

Strategy's Expected Result/Impact: To provide additional emergency dedicated radios and repeaters that do not rely
on phone lines or electrical connections to maintain functionality
Staff Responsible for Monitoring: Chief of Police

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Law enforcement offices and security personnel will be available to each school in order to fulfill the prescribed
duties and responsibilities outlined in the district safety and security plan

Strategy's Expected Result/Impact: Incident report data will remain low or cease
Staff Responsible for Monitoring: Chief of Police

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: The Safety and Security committee will meet regularly to review the district data and facilities reports to
determine additional supports to harden the safety of the district and provide additional security for students, faculty and
community at all IPCISD facilities while utilizing supplies and materials to supplement the strategies proposed by the
committee.

Strategy's Expected Result/Impact: Security enhancements at facilities
Staff Responsible for Monitoring: Chief of Police

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: The Behavioral Threat Assessment Team will hold regular meetings to consolidate information concerning
students who may require additional support services or additional counseling consultations with outside personnel

Strategy's Expected Result/Impact: Identification of students who may need additional counseling support
Staff Responsible for Monitoring: Chief of Police, Campus Principals, and Campus Counselors

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: IPCISD will utilize the Guardian program at all campuses when possible.

Strategy's Expected Result/Impact: More layers of protection in the event of an active shooter situation.
Staff Responsible for Monitoring: Chief of Police, Superintendent

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: IPCISD will prioritize the creation of a safe and secure learning environment for both students and staff, implementing comprehensive safety measures
and fostering a culture of respect and support.

Performance Objective 5: IPCISD will commit to ensuring that all facilities are maintained as safe and secure environments, both inside the buildings and in
the surrounding areas.

Evaluation Data Sources: Internal and external safety audits

Strategy 1 Details Reviews
Strategy 1: All campuses will utilize the Raptor program for all persons visiting the campus to ensure the safety of students
and staff.

Strategy's Expected Result/Impact: All visitors on campus will be clear in the Raptor system.
Staff Responsible for Monitoring: Campus secretaries, campus principals, campus police

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: The entrances at all campuses will contain some form of bullet resistant glass as well as secured vestibules.

Strategy's Expected Result/Impact: Provided extra layer of protection for students and staff
Staff Responsible for Monitoring: Superintendent, campus principals

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: All campus administration and police will monitor exterior doors daily with a computerized monitoring system
as well as physical walk-throughs weekly

Strategy's Expected Result/Impact: All exterior doors will remain locked throughout the day
Staff Responsible for Monitoring: Campus administration and police

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: IPCISD will hire a full time police officer employed by the district at all four campuses

Strategy's Expected Result/Impact: Campuses will be monitored at all times by a police officer
Staff Responsible for Monitoring: Superintendent, chief of police, campus administration, campus police

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: IPCISD will emphasize efficient and effective operations across each campus and all district facilities and grounds, ensuring that resources are utilized
wisely and maintenance standards are upheld.

Performance Objective 1: IPCISD will implement and sustain a well-rounded technology infrastructure to adequately support daily operations and enrich the
educational experience for students and staff. This infrastructure will include reliable internet access, updated hardware and software, and ongoing technical
support to ensure effective teaching and learning.

Evaluation Data Sources: Ongoing testing of internet capabilities and bandwidth

Strategy 1 Details Reviews
Strategy 1: IPCISD technology team will periodically test the capabilities of the internet to ensure students are able to
efficiently use devices and to ensure campuses are ready for state and district-wide assessments online.

Strategy's Expected Result/Impact: Seamless instruction and assessment using district provided devices
Staff Responsible for Monitoring: Director of Technology and Curriculum Director

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Technology equipment availability will increase mobility and access to curriculum on all campuses

Strategy's Expected Result/Impact: Usage of technology through district implemented reservation and usage system
reports with increase technology use with and by students
Staff Responsible for Monitoring: Technology Director

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Maintain career programs with up-to-date equipment, software and materials to create real world learning
experiences and training opportunities for CTE students

Strategy's Expected Result/Impact: Current job sites and career program materials simulating job site and work
place environments will show comparability to industry standards
Staff Responsible for Monitoring: Curriculum Director, Campus Principal, and Technology Director

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: IPCISD will emphasize efficient and effective operations across each campus and all district facilities and grounds, ensuring that resources are utilized
wisely and maintenance standards are upheld.

Performance Objective 2: Continue to monitor and follow long range maintenance plan throughout the district

Strategy 1 Details Reviews
Strategy 1: District and campus leadership will continuously review long and short range maintenance plan to ensure
ongoing updates are made to campuses

Staff Responsible for Monitoring: Superintendent and Director of Operations

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: IPCISD will prioritize addressing personnel needs while fostering ongoing employee accountability to support a dedicated and effective team. Our
commitment is to create an environment that encourages professional growth and responsibility among all staff members.

Performance Objective 1: Provide ongoing professional development opportunities for teachers that focus on instructional strategies and content designed to
meet the diverse needs of all students, including special populations. This training will enhance teachers' skills in differentiating instruction and implementing
inclusive practices to support every learner's success.

Evaluation Data Sources: Meeting agendas
Sign in sheets
Walkthrough data

Strategy 1 Details Reviews
Strategy 1: Provide instructional support throughout the year to support core content instruction at the elementary level.
Presenters for training will include appropriate staff throughout the district.

Strategy's Expected Result/Impact: Build teacher confidence and comfort with resources and approved curriculum
to improve instruction to improve students' understanding.
Staff Responsible for Monitoring: Curriculum Director and Campus Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Provide ongoing professional development for data driven instruction through data dives into local, state, and
MAP assessment results

Strategy's Expected Result/Impact: Teachers will provide instruction based on students' needs
Staff Responsible for Monitoring: Curriculum Director and Campus Principals

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Training and updates will be provided to administrators, teachers, and staff on expectations regarding FERPA,
confidentiality, legal issues, regulations and requirements regarding Special Education, 504, homeless, home-bound, foster,
and other special population groups and available services within the district.

Strategy's Expected Result/Impact: Sign-in sheets
Staff Responsible for Monitoring: Counselors, District Student Services, Campus Principals, Curriculum Director

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: IPCISD will prioritize addressing personnel needs while fostering ongoing employee accountability to support a dedicated and effective team. Our
commitment is to create an environment that encourages professional growth and responsibility among all staff members.

Performance Objective 2: IPCISD will enhance the recruitment of effective teachers by offering competitive salaries, comprehensive benefits packages, and a
supportive work environment that fosters professional growth and collaboration.

Evaluation Data Sources: TAPR

Strategy 1 Details Reviews
Strategy 1: Begin recruitment earlier in school year and advertise openings regularly

Strategy's Expected Result/Impact: Increased number of applicants before end of school year
Staff Responsible for Monitoring: Campus Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Maintain and review annual record of highly qualified status of teachers, their teaching position, the courses
they teach, and their service records

Strategy's Expected Result/Impact: Yearly update of records and audit documents
Staff Responsible for Monitoring: Human Resources

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: The district will work with local universities and colleges to recruit new graduates as teachers in the district

Strategy's Expected Result/Impact: Hiring of graduates
Staff Responsible for Monitoring: Human Resources

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Exit interviews will be utilized to receive feedback from employees in order to tailor practices that align with
retention efforts

Strategy's Expected Result/Impact: Retention increases
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: IPCISD will prioritize community and parental involvement as active participants in the education of our students, recognizing that collaboration with
families and the community is essential for fostering student success.

Performance Objective 1: IPCISD will expand post-secondary planning initiatives to provide better resources and support for students and parents in
navigating their educational and career options.

HB3 Goal

Evaluation Data Sources: Individual post-secondary planning meetings

Strategy 1 Details Reviews
Strategy 1: The district will offer individual and group post-secondary planning meetings for high school students and their
parents, focusing on college admissions, career pathways, workforce readiness, scholarship opportunities, and financial aid
resources.

Strategy's Expected Result/Impact: Increase college and career readiness of students, FAFSA completion, and
informed curriculum choices for beyond high school
Staff Responsible for Monitoring: Campus Counselors and Campus Principals

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Middle school parents and students will receive essential information on college admissions, financial aid,
course selections that lead to high school, and career pathways, highlighting the importance of early planning in shaping
future educational and career success.

Strategy's Expected Result/Impact: More students taking advanced classes in high school and more students
enrolling in college or trade schools after high school
Staff Responsible for Monitoring: Campus Counselors

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: IPCISD will prioritize community and parental involvement as active participants in the education of our students, recognizing that collaboration with
families and the community is essential for fostering student success.

Performance Objective 2: IPCISD will prioritize the cultivation of strong, positive relationships with students, families, and the community, understanding
the importance of these connections in promoting student engagement, academic success, and a supportive learning environment.

Evaluation Data Sources: Data and engagement

Strategy 1 Details Reviews
Strategy 1: IPCISD will implement periodic surveys aimed at gathering actionable feedback from parents and the
community, with the purpose of enhancing communication, identifying areas for improvement, and ensuring that
educational programs effectively meet the needs of students and families.

Strategy's Expected Result/Impact: Identify areas where improvement may be needed
Staff Responsible for Monitoring: District Administration

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: IPCISD will continue to be a District of Innovation and implement the practices determined to be in the best
interest of all students, parents, and the school district

Strategy's Expected Result/Impact: District of Innovation practices and processes will be used to better focus on the
district needs
Staff Responsible for Monitoring: Curriculum Director

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: The district will send text notifications via Skylert to parents and students when necessary

Strategy's Expected Result/Impact: Accurate information to parents and students
Staff Responsible for Monitoring: Campus Administration and Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Title I campuses will prepare and hold a minimum of one parent training opportunity during the school year.

Strategy's Expected Result/Impact: Parental involvement and participation sign-in sheets and notification records
Staff Responsible for Monitoring: Campus Principals

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: The IPCISD website and social media will be updated regularly to include school events, student
accomplishments, athletic schedules, and opportunities for IPCISD students and parents

Strategy's Expected Result/Impact: Changes to website and social media
Staff Responsible for Monitoring: Social Media Coordinator and Technology Department

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Teachers will utilize the Remind notification platform to offer updates to parents and to provide open two-way
communication between parents and teaches

Strategy's Expected Result/Impact: More information going to parents efficiently
Staff Responsible for Monitoring: Teachers and Campus Principals

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: IPCISD will prioritize community and parental involvement as active participants in the education of our students, recognizing that collaboration with
families and the community is essential for fostering student success.

Performance Objective 3: Student attendance and discipline will be consistently monitored and communicated to parents, highlighting their critical role in
promoting academic achievement and behavioral development, while fostering a supportive and engaged learning community.

Evaluation Data Sources: Policy, protocols, implementation, documentation

Strategy 1 Details Reviews
Strategy 1: Student attendance will be closely monitored, with proactive measures implemented to increase attendance
rates, recognizing the importance of consistent attendance in supporting academic success and overall student well-being.

Strategy's Expected Result/Impact: Attendance rates will increase as reported through the PEIMS data management
system
Staff Responsible for Monitoring: Campus Administrators

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Student dropouts will be closely monitored, and steps will be taken to facilitate re-enrollment in school,
recognizing the implications of dropout rates on academic success and future opportunities.

Strategy's Expected Result/Impact: Dropout rates will be monitored through the reports located in the PEIMS data
management system
Staff Responsible for Monitoring: Campus Administrators

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Campuses will follow the required truancy protocols and procedures required by the state prior to filing with the
court system.

Strategy's Expected Result/Impact: Documentation of contact, meeting notes, and incident reports
Staff Responsible for Monitoring: Campus Administrators

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Services, resources, and counseling will be provided for students and teachers at the district level and each
campus, aimed at supporting special education, 504, homeless, home-bound, foster, migrant, and other special population
groups as needed to ensure equitable access to education and resources.

Strategy's Expected Result/Impact: Contract and service logs will show that services were provided based on
individual need
Staff Responsible for Monitoring: Campus Administrators and Campus Counselors and Special Populations
Teachers

Formative Summative
Nov Jan Mar June
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Goal 5: IPCISD will prioritize community and parental involvement as active participants in the education of our students, recognizing that collaboration with
families and the community is essential for fostering student success.

Performance Objective 4: IPCISD will collaborate with the Iowa Park Chamber of Commerce Partners in Education program to foster community
engagement and enhance educational opportunities for students.

Evaluation Data Sources: Feedback from community stakeholders and campus administration to assess the impact of the partnership.

Strategy 1 Details Reviews
Strategy 1: IPCISD will communicate with stakeholders to inform them of campus and student needs beyond what is
provided by the district to form a relationship between the school, community, and businesses.

Strategy's Expected Result/Impact: More opportunities for students and teachers in collaboration with local
businesses
Staff Responsible for Monitoring: Curriculum Director and Superintendent

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for District Improvement Plan

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 9.28
Brief Description of SCE Services and/or Programs

Personnel for District Improvement Plan

Name Position FTE

Amy McCarson Paraprofessional 0.11

Anderson, Angela Teacher 0.18

Belenda Walls Paraprofessional 0.11

Birk, Charles Teacher 0.18

Bolding, Megan Teacher 0.29

Brenda Hodges Teacher 0.11

Carol Olds Teacher 0.11

Carter, Candace Teacher 0.07

Chaseyn Gibson Paraprofessional 0.22

Christie McIlroy Teacher 1

Christy Hankins Teacher 0.11

Christy Moulton Paraprofessional 0.33

Christy Tucker Teacher 0.11

Danielle Bloomfield Teacher 0.11

Deitch, Caroline Teacher 0.07

DeLuna, Liliana Teacher 0.07

Fortson, Jonathan Teacher 0.07

Garcia, Amy Teacher 0.07
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Name Position FTE

Gumm, Jennifer Teacher 0.07

Heather Brown Teacher 0.11

Ingersoll, Jayla Dawn Teacher 0.07

Jayme Beckham Teacher 0.11

Jayna Case Teacher 0.11

Jeanette Slack Teacher 0.11

Jennifer Crawford Teacher 0.11

Jennifer Moser Teacher 0.11

Jessie Spragins Teacher 0.11

Jodi Treitsch Teacher 0.11

Jordan, Casey Teacher 0.07

Katie Wasinger Paraprofessional 0.33

Keely Brewer Paraprofessional 1

Kelli Busby Teacher 0.11

Kelli Cotton Teacher 0.11

Kimberly Ellzey Paraprofessional 0.33

Lalumia, Kayla Teacher 0.07

Lane, Cara Teacher 0.07

Mary Brown Teacher 0.11

Melanie Bloomfield Teacher 0.11

Michelie Byrne Teacher 0.11

Mindy Haynes Teacher 0.11

Molly Schubert Teacher 0.11

Morgan McClendon Teacher 0.11

Morgan, Jennifer Teacher 0.07

Perry, Braden Teacher 0.07

Peyton Watson Teacher 0.22

Presley Gann Teacher 0.11

Rhodd, Amanda Teacher 0.07

Richison, Brenda Teacher 0.07

Roberts, Ashley Teacher 0.07
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Name Position FTE

Roberts, Stephanie Teacher 0.07

Sabra Wright Teacher 0.22

Samantha Miller Teacher 0.11

Sarah Chisum Teacher 0.11

Shafer, Alexis Teacher 0.07

Sheehan, Tyrus Teacher 0.07

Sierra Hamm Teacher 0.11

Smith, Laura Teacher 0.07

Veitenheimer, Lance Teacher 0.07

Welch, Danielle Teacher 0.07

Wheeler, Melissa Teacher 0.15

Whitaker, J. Brady Teacher 0.07

Whitney Naef Teacher 0.11

Wininger, Crystal N Teacher 0.07

Witherspoon, Elizabeth Teacher 0.07

Young, Jason Teacher 0.07
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Title I
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Title I Personnel
Name Position Program FTE

Christina Morgan Paraprofessional Special Ed 1

Debra Honeycutt Paraprofessional General Ed 1

Holley Sanders Paraprofessional General Ed 1

Janah Price Paraprofessional General Ed 1

Katie Wasinger Paraprofessional General Ed 1

Kristen Stewart Paraprofessional General Ed 1

Regan Moore Paraprofessional General Ed 1
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Site Based Decision Making Committee
Committee Role Name Position
Community Member Barry McCord Community Member

Business Member Cole Watson Business Member

District Administration Jodi Schlaud Curriculum Director

District Administration Kevin McCasland Superintendent

Parent Katy Draper Kidwell Parent

Parent Payton Cuatt Kidwell Parent

Campus Staff Cindy Routh Kidwell Counselor

Campus Staff Debbie Honeycutt Kidwell Paraprofessional

Teacher Mindy Dutton Kidwell Teacher

Teacher Christie McIlroy Kidwell Teacher

Parent Brittany Ratliff IPHS Parent

Parent Leslie Reed IPHS Parent

Campus Staff Donna Williams IPHS Paraprofessional

Campus Staff Jamie Shipp IPHS Nurse (Lead Nurse)

Teacher Amy Fischer IPHS Teacher

Teacher Brian Davidson IPHS Teacher

Parent Kelly Moss Bradford Parent

Campus Staff Christy Moulton Bradford Paraprofessional

Parent Betsy Raines Bradford Elementary Parent

Campus Staff Katie Wasinger Bradford Paraprofessional

Business Member Jeff Rhoades Business Member

Community Member Matthew Cooper Community Member

District Staff Dusty Arledge Police Chief

District Staff Jimmy Medlinger Maintenance Director

Campus Administration Clifton McFadden IPHS Principal

Parent Christy Matthews WFGMS Parent

Parent Crystal Whittington WFGMS Parent
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Committee Role Name Position
Campus Staff Jenna Wineinger WFGMS Nurse

Campus Staff Shelbie Hamilton WFGMS Secretary

Teacher Danielle Welch WFGMS Teacher

Teacher Jennifer Gumm WFGMS Teacher

Campus Administration Stefanie Merrell WFGMS Principal

Campus Administration Francie Stanford WFGMS Assistant Principal

Teacher Mindy Haynes Bradford Elementary Teacher

Teacher Christy Hankins Bradford Elementary Teacher

Campus Administration Jennifer Roberts Bradford Elementary Principal

Campus Administration Ashley Lamb Kidwell Elementary Principal
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Assurances
Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on the same basis as other children [Section
1112(c)(1)].

1.

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful consultation with private school officials
[Section 1112(c)(2)].

2.

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8 [Section 1112(c)(3)].3.

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian
children, and homeless children and youths to increase program effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

4.

Collaborate with State or local child welfare agency to—5.

Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency has designated an employee to serve as a point
of contact for the LEA;

Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin (when in their
best interest) will be provided, arranged, and funded for the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures
must ensure, see Children in Foster Care.)

Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State certification and licensure requirements [Section
1112(c)(6)].

6.

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that services comply with performance standards of the
Head Start Act [Section 1112(c)(7)].

7.

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know [Section 1112(e)(1)].8.

Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section 1112(e)(2)].9.

Implement an effective means of outreach to parents of English learners [Section 1112(e)(3)(C)].10.

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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Policies, Procedures, and Requirements
The following policies, procedures, and requirements are addressed in the District Improvement Plan. District addressed Policies, Procedures, and Requirements will print with the
District Improvement Plan: 

Title Person Responsible Review
Date

Addressed
By

Addressed
On

Bullying Prevention Principals/Assistant Principals Jodi Schlaud 10/16/2024

Child Abuse and Neglect Principals/Assistant Principals/Counselors Jodi Schlaud 10/16/2024

Coordinated Health Program Lead Nurse Jodi Schlaud 10/16/2024

Decision-Making and Planning Policy Evaluation Superintendent Jodi Schlaud 10/16/2024

Disciplinary Alternative Education Program (DAEP) Curriculum Director Jodi Schlaud 10/16/2024

Dropout Prevention Principals/Assistant Principals/Counselors Jodi Schlaud 10/16/2024

Dyslexia Treatment Program Dyslexia Lead Teacher Jodi Schlaud 10/16/2024

Title I, Part C Migrant Student Services Coordinator Jodi Schlaud 10/16/2024

Pregnancy Related Services Student Services Coordinator Jodi Schlaud 10/16/2024

Post-Secondary Preparedness Curriculum Director/High School Principal/High School
Counselor Jodi Schlaud 10/16/2024

Recruiting Teachers and Paraprofessionals Principals Jodi Schlaud 10/16/2024

Student Welfare: Crisis Intervention Programs and Training Counselors Jodi Schlaud 10/16/2024

Student Welfare: Discipline/Conflict/Violence Management Principals/Assistant Principals Jodi Schlaud 10/16/2024

Texas Behavior Support Initiative (TBSI) Principals/Assistant Principals Jodi Schlaud 10/16/2024

Technology Integration Curriculum Director Jodi Schlaud 10/16/2024

Job Description for Peace Officers, Resource Officers & Security
Personnel Superintendent/School Board Jodi Schlaud 10/16/2024
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Addendums
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3. Consider / Discuss Possible Board Approval of Non-School 
Business Days for 2026.

91

90



​October 9, 2025​

​To:​ ​IPCISD Board of Trustees​
​From:​ ​Kevin McCasland​
​Ref:​ ​Non-Business Days​

​The purpose of this memorandum is to request that the Board of Trustees approve the following​
​dates as non-business days for the purposes of the Public Information Act (PIA) for the year​
​2026. Public entities are required to designate 10 non-business days and have them approved​
​each year.​

​January 2, 2026​
​March 9-11, 2026​
​November 23, 24, 2026​
​December 18, 2026​
​December 23, 2026​
​December 30-31, 2026​

​Regards,​

​Kevin McCasland​
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4. Consider/Discuss Possible Board Approval of Region VII 
Purchasing Co-op Interlocal Agreement

93
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REGION VII EDUCATION SERVICE CENTER
PURCHASING COOPERATIVE

INTERLOCAL AGREEMENT

         
 Created: June 1994                     Reviewed: June 11, 2025 Revised: May 09, 2024

This Interlocal Agreement (“Agreement”) is entered into by and between the governmental entities 
shown below (“Parties”) in accordance with the Interlocal Cooperation Act, Texas Gov’t Code 
§791.001 et seq., Local Government Code, Chapter 271, Subchapter F, and Texas Education Code 
§8.002 for the term beginning September 1, 2025, and continuing through August 31, 2026, subject 
to the terms, rights and duties stated herein.  This Agreement shall automatically renew annually 
unless either party provides written notice at least thirty (30) days prior to the end of the existing 
term.  Either party may also terminate the Agreement at any time upon providing at least thirty 
(30) days prior written notice to the other party.  The district participation fee will be prorated at 
the end of the thirty (30) day notice period.  

The purpose of the purchasing cooperative is to assist eligible governmental and educational 
entities to secure quality services and products at the best value and in the best interest of the 
taxpayers through a joint competitive procurement process.  The purchasing cooperative 
establishes a formal process that provides all prospective vendors an opportunity to offer 
competitive prices and the best value for necessary goods and services to participating entities.  

The participating entity shall place orders and make payments directly to an approved vendor and 
is responsible for such vendor’s compliance with any provisions relating to the quality of items, 
terms of delivery, and any other terms and conditions between the vendor and participating entity. 
All payments, fees, and disbursements required as a result of participation in the purchasing 
cooperative are set forth on the purchasing cooperative’s website and shall be made from current 
revenues available to the paying party.  The parties agree that such payments, fees, and 
disbursements fairly compensate the performing party for the services or functions performed 
under this Agreement. Each party represents that this Agreement has been approved by its 
governing board at a duly constituted and posted public meeting, and that the persons named 
below have been duly authorized to execute this Agreement on behalf of the entity shown.

AGREED:

____________________________________          ______________________________
                             Participating Entity       Contact Person/Title

BY: __________________________________       _______________________________
Supt./President/Executive Director                   Date

AGREED:

 BY: __________________________________       _______________________________
 Region VII ESC Executive Director                   Date
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5. Transportation Report
6. Fund Balance History Report

C. Superintendent's Report
1. Enrollment Report 95
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2025-2026 IPCISD ENROLLMENT REPORT

Grade
Level

145
144
134
138

547 561 551 560 549 556 0 0 0 0 0 0 0 0 0 0 0 0 0 0
162
147
159

436 468 436 468 430 466 0 0 0 0 0 0 0 0 0 0 0 0 0 0
143
154
147

451 444 451 443 452 442 0 0 0 0 0 0 0 0 0 0 0 0 0 0
157
149
138
58
7

472 509 476 503 477 506 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total
Difference 76 60 62

8/
16

/2
02

4

8/
22

/2
02

5

9/
23

/2
02

4

10
/2
3/
20

24

11
/1
/2
02

4

12
/1
/2
02

4

1/
1/
20

25

2/
1/
20

25

3/
1/
20

25

4/
1/
20

25

5/
1/
20

25

12 114 114 144 114 143
11 148 150 144 149 143
10 149 150 134 148 134

9 136 137 138 138 136

8 140 139 162 137 162
7 159 160 147 156 145
6 137 137 159 137 159

5 160 159 142 160 142
4 143 143 154 143 154
3 148 149 147 149 146

2 136 136 155 135 154
1 148 147 147 147 149

KG 138 140 136 141 137
PK 44 45 59 46 60
EE 6 8 6 8 6

1906 1982 1914 1974 1908 1970 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Number of Classes Exceeding 22:1 Ratio
Kinder 0
1st 0
2nd 2
3rd 0
4th 0
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2. Update on Monitoring Report
3. Update on Team of 8 Training (November 13, 2025)
4. Update on Solutions for Flooding Issues at Bradford

D. Closed Meeting
E. Reconvene to open meeting

1. Take action if necessary on any item discussed in closed meeting.
F. Adjournment
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