CALL TO ORDER
ACKNOWLEDGMENTS AND RECOGNITION
PUBLIC COMMENT
AGENDA ITEMS
A. Consent Agenda
1. Request for Approval of Bill Payments
2. Request for Approval of Minutes

Regular Meeting of the lowa Park CISD Board of Trustees

6:00 PM on July 16, 2026

lowa Park Administration Building
328 East Highway

lowa Park, Texas 76367



- UNOFFICIAL -
STATE OF TEXAS ~
IOWA PARK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
COUNTY OF WICHITA ~
MEETING DATE AND PLACE:

The Board of Trustees of the Iowa Park Consolidated Independent School
District met in Regular Session on Thursday, June 18, 2026 at 6:00 PM,
Iowa Park CISD Administration Building, 328 E. Hwy. Iowa Park TX.

ATTENDANCE:

Trustees present:

Randy Catlin, President X
Ken Cooper, Vice President X
Greg Deatherage, Secretary

Keli McCord X
Brad Green X

Shawn Price
Ray Forsythe X

Trustees Absent:
Greg Deatherage in at 7 PM

Shawn Price

School Personnel present

Interim Superintendent Steve Moody, Jonathan Clubb, Jodi Schlaud,
Nicole Jordan, Serena Arredondo, Jimmy Medlinger, Clifton
McFadden, Jennifer Roberts, Coach Duggins and Coach Naef.
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CALL TO ORDER:

President Randy Catlin called the meeting to order, announced that a
quorum was present, that the meeting had been duly called and notice
of the meeting had been posted in the time and manner required by law.

ACKNOWLEDGMENTS AND RECOGNITION:

State Qualifiers for Softball, Baseball, and Tennis will be held at
the July Meeting.

PUBLIC COMMENT:

President Randy Catlin invited patrons to address the Board during the
Open Forum Session.

Joe Grace addressed the Board on the Athletic Director position.

CONSENT AGENDA:
Moved by Raymond Forsythe, seconded by Keli McCord, that the
following Consent Agenda items be approved:

1. Bill Payments

2. Minutes of May 11, 2026 Regular Meeting & May 20, 2026
Special Meeting

3. Tax Adjustments
Randy Catlin ( x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper ( x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( ) Yay, ( ) Nay, ( ) Abstain
Keli McCord ( x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green ( x ) Yay, ( ) Nay, ( ) Abstain
Shawn Price ( ) Yay, ( ) Nay, ( ) Abstain

Motion was Passed ( 5 ) Yay, ( ) Nay, ( ) Abstain
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PRESENTATION OF PRELIMINARY STATE TESTING RESULTS:
The Board was presented with the preliminary state testing results

from Jodi Schlaud.

STAFF DEVELOPMENT WAIVER FOR THE 2026-2027 SCHOOL YEAR:

Consider and discuss possible board approval of Staff Development
Waiver for the 2026-2027 school year.

Moved by Brad Green, seconded by Ken Cooper, to approve

the Staff Development Waiver for the 2026-2027 school year.

Randy Catlin ( x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper ( x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( ) Yay, ( ) Nay, ( ) Abstain
Keli McCord ( x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green ( x ) Yay, ( ) Nay, ( ) Abstain
Shawn Price ( ) Yay, ( ) Nay, ( ) Abstain
Motion was Passed ( 5 ) Yay, ( ) Nay, ( ) Abstain

ESC 9 CONTRACT SERVICES:

Consider and discuss possible board approval of ESC 9 contract
services.

Moved by Ken Cooper, seconded by Brad Green, to approve the

ESC 9 contract services.

Randy Catlin (x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper ( x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( ) Yay, ( ) Nay, ( ) Abstain
Keli McCord (x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
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Brad Green ( x ) Yay, ( ) Nay, ( ) Abstain
Shawn Price ( ) Yavy, ( ) Nay, ( ) Abstain
Motion was Passed ( 5 ) Yay, ( ) Nay, ( ) Abstain

BUDGET AMENDMENT WILL BE DISCUSSED AT THE JULY MEETING

No action was taken

HEALTH INSURANCE:

The board discussed the health insurance for 2026-2027 school year as
presented.

No action was taken

STUDENT LUNCH PRICES:

Consider and discuss possible board approval of student lunch prices
for the 2026-2027 school year.

Moved by Keli McCord, seconded by Raymond Forsythe, to approve the

student lunch prices for the 2026-2027 school year as presented.

Randy Catlin (x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper (x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( ) Yay, ( ) Nay, ( ) Abstain
Keli McCord ( x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green (x ) Yay, ( ) Nay, ( ) Abstain
Shawn Price ( ) Yay, ( ) Nay, ( ) Abstain
Motion was Passed ( 5 ) Yay, ( ) Nay, ( ) Abstain

2026-2027 BUDGET:
Consider and discuss possible Board Approval on the 2026-2027 COLA
budget as presented.

Moved by Raymond Forsythe, seconded by Keli McCord to approve the



2026-2027 COLA budget as presented.

Shawn Price

Randy Catlin ( x

Ken Cooper ( x

Greg Deatherage (

Keli McCord ( x

Raymond Forsythe ( x

Brad Green ( x
(

Motion was Passed ( 5

Yay,
Yay,
Yay,
Yay,
Yay,
Yay,
Yay,

) Yay,

BOARD MEMBER RESIGNATION

~ o~ o~ o~ o~~~
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Nay,
Nay,
Nay,
Nay,
Nay,
Nay,
Nay,

) Nay,

o~ o~ o~ o~ o~~~

Discuss and accept Board Member Resignation.

Moved by Ken Cooper seconded by,Raymond

Board Member Resignation of

Shawn Price

Randy Catlin (x

Ken Cooper ( x

Greg Deatherage (

Keli McCord ( x

Raymond Forsythe ( x

Brad Green ( x
(

Motion was Passed ( 5

Yay,
Yay,
Yay,
Yay,
Yay,
Yay,
Yay,

Shawn Price.

) Yay,

~ e~~~ o~~~
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Nay,
Nay,
Nay,
Nay,
Nay,
Nay,
Nay,

) Nay,

OPTION FOR ADDRESSING BOARD VACANCY

Consider and Discuss Board action to address Board Vacancy.

Moved by,Raymond Forsythe,

Member Trustee,Place 1 vacant.

Randy Catlin X
Ken Cooper X
Greg Deatherage

( )
( )
( )
Keli McCord ( )

Yay,
Yay,
Yay,
Yay,

—_ — ~— ~—

Nay,
Nay,
Nay,
Nay,

Forsythe to approve

o~ o~ o~ o~ o~~~

—_— — ~— ~—
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Abstain
Abstain
Abstain
Abstain
Abstain
Abstain
Abstain

) Abstain

Abstain
Abstain
Abstain
Abstain
Abstain
Abstain
Abstain

) Abstain

Abstain
Abstain
Abstain
Abstain
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seconded by Brad Green to leave the Board
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Brad Green (

Motion was Passed

X

(

)
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Yay,
Yay,

) Yay,

(
(

(

1

Nay, ( )
Nay, ( )

) Nay, (

DELEGATE AND ALTERNATE TO TASB CONFERENCE:
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Consider possible board action to appoint a delegate and alternate to

the TASB conference.

Moved by Brad Green,

seconded by,

Ken Cooper that Raymond Forsythe

will be the delegate for the TASB Conference.

Randy Catlin (
Ken Cooper (
Greg Deatherage (
Keli McCord (
Raymond Forsythe (
(

Brad Green

Motion was Passed

Moved by Raymond Forsythe,

X
X

X

X

(

5

Yay,
Yay,
Yay,
Yay,
Yay,
Yay,

) Yay,

—~ o~~~ o~ o~

(
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will be the alternate for the TASB

Randy Catlin (
Ken Cooper (
Greg Deatherage (
Keli McCord (
Raymond Forsythe (
(

Brad Green

Motion was Passed

X
X

XX

(

5

Yay,
Yay,
Yay,
Yay,
Yay,
Yay,

) Yay,

~ o~ o~ o~~~

(

_—~ — ~— — ~— ~—

Nay,
Nay,
Nay,
Nay,
Nay,
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—_— ~— — ~— ~— ~—

Nay,

) Nay, (

Abstain
Abstain
Abstain
Abstain
Abstain
Abstain

) Abstain

Conference.

Nay,
Nay,
Nay,
Nay,
Nay,

A,\AA,\A
_— — — — — ~—

Nay,

) Nay, (

Abstain
Abstain
Abstain
Abstain
Abstain
Abstain

) Abstain

seconded by Ken Cooper that Randy Catlin
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SUPERINTENDENT’S REPORT:

1. Enrollment Report
2. Update on Monitoring Report
3. Disclosure of Employees Hired Under Policy DC (Local)
e Clinton Thompson- HS Teacher/ Coach
e Kutter Brown- HS Teacher/ Coach
® Mackenzie Brown- MS
4., Memorandum of Understanding with Wichita County
5. Memorandum of Understanding with Vernon College regarding Dual
Credit courses.
6. MOU with Vernon College for Nursing

7. Invitation to District Convocation on August 5, 2026 at 9 a.m.

CLOSED MEETING:

Section 551.074 of the Texas Government Code (Board will deliberate
the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employees of the
District.)

Moved by Keli McCord, seconded by,Ray Forsythe to close the
meeting at 6:52 PM, pursuant to Texas Open Meetings Act, Texas

Government Code Section 551.074.

Randy Catlin (x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper (x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( ) Yay, ( ) Nay, ( ) Abstain
Keli McCord (x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green (x ) Yay, ( ) Nay, ( ) Abstain

Motion was Passed ( 5 ) Yay, ( ) Nay, ( ) Abstain
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RECONVENE :
Moved by,Raymond Forsythe, seconded by,Brad Green to reconvene the

meeting at 8:33PM.

Randy Catlin (x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper (x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( x ) Yay, ( ) Nay, ( ) Abstain
Keli McCord (x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green (x ) Yay, ( ) Nay, ( ) Abstain
Motion was Passed ( 6 ) Yay, ( ) Nay, ( ) Abstain

NEW ACTION:
Moved by Ken Cooper, seconded by Raymond Forsythe to accept the

resignation of Coach Wood as the Athletic Director/ Head Football

Coach.

Randy Catlin (x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper (x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( x ) Yay, ( ) Nay, ( ) Abstain
Keli McCord (x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green (x ) Yay, ( ) Nay, ( ) Abstain
Motion was Passed ( 6 ) Yay, ( ) Nay, ( ) Abstain

NEW ACTION:
Moved by Ken Cooper, seconded by Keli McCord motioned to hire Weldon
Nelms as the interim Athletic Director/ Head Football Coach.

Randy Catlin (
Ken Cooper (

) Yay, ( ) Nay, ( ) Abstain

X
x ) Yay, ( ) Nay, ( ) Abstain
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Greg Deatherage ( x ) Yay, ( ) Nay, ( ) Abstain
Keli McCord (x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green (x ) Yay, ( ) Nay, ( ) Abstain
Motion was Passed ( 6 ) Yay, ( ) Nay, ( ) Abstain

NEW ACTION:
Moved by Ken Cooper, seconded by Raymond Forsythe to approve the
resignations and recommendations from the personnel report as

presented.

Randy Catlin (x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper (x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( x ) Yay, ( ) Nay, ( ) Abstain
Keli McCord (x ) Yay, ( ) Nay, ( ) Abstain
Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green (x ) Yay, ( ) Nay, ( ) Abstain
Motion was Passed ( 6 ) Yay, ( ) Nay, ( ) Abstain

ADJOURN:
Motion was made by Greg Deatherage, seconded by Raymond Forsythe to

adjourn the meeting at 8:36 PM.

Randy Catlin (x ) Yay, ( ) Nay, ( ) Abstain
Ken Cooper (x ) Yay, ( ) Nay, ( ) Abstain
Greg Deatherage ( x ) Yay, ( ) Nay, ( ) Abstain
Keli McCord (x ) Yay, ( ) Nay, ( ) Abstain
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Raymond Forsythe ( x ) Yay, ( ) Nay, ( ) Abstain
Brad Green (x ) Yay, ( ) Nay, ( ) Abstain
Motion was Passed ( 6 ) Yay, ( ) Nay, ( ) Abstain
ATTEST:
Randy Catlin, President Greg Deatherage, Secretary
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3.

Request for Approval of Tax Adjustments

B. Discussion / Action Items

1.

wn

N o vk

9.

10.

11.

1.

2.

Consider/Discuss Possible Board Approval of Texas School Safety Center
Safety and Security Audit Report

Discussion and Review of Employee Health Insurance Benefits

Consider and Take Possible Board Action on Property Casualty Insurance
Agreement.

Consider/ Discuss Possible Board Action on 2026-2027 Budget

Consider/ Discuss Investment Report

Consider / Discuss Possible Board Approval of Budget Amendment
Consider/ Discuss Possible Board Approval of IPCISD and City of lowa Park
Police Department MOU.

Consider/ Discuss Possible Board Approval of IPCISD and Wichita County
MOU

Consider/ Discuss Possible Board Approval of Athletic Trainers Agreement
Consider/ Discuss Updating Board Policy CFB (Local) Effective September
1, 2026.

Consider/ Discuss Naming Steve Moody as Authorized Official for the
Office Attorney General Shield Grant.

Superintendent's Report

Wednesday, August 5, 2026 ( 9:00 AM ) - District-Wide Convocation @ HS
Auditorium
August 12, 2026 - First Day of Instruction

D. Closed Meeting

1.

Consider/Discuss Possible Board Action Authorizing Additional Individuals
to Participate in the School Guardian Program under Board Policy CKC
(Local) (551.076)

Employment, Compensation, Hiring, Assignment, or Reassignment of
Personnel (551.074)

E. Reconvene to open meeting

1.

Take action if necessary on any item discussed in closed meeting.

F.  Adjournment

12



	Agenda
	I. CALL TO ORDER
	II. ACKNOWLEDGMENTS AND RECOGNITION
	III. PUBLIC COMMENT
	IV. AGENDA ITEMS
	A. Consent Agenda
	1. Request for Approval of Bill Payments
	2. Request for Approval of Minutes
	Unofficial Regular Board Minutes 6-18-26

	3. Request for Approval of Tax Adjustments

	B. Discussion / Action Items
	1. Consider/Discuss Possible Board Approval of Texas School Safety Center Safety and Security Audit Report
	2. Discussion and Review of Employee Health Insurance Benefits
	3. Consider and Take Possible Board Action on Property Casualty Insurance Agreement.
	4. Consider/ Discuss Possible Board Action on 2026-2027 Budget
	5. Consider/ Discuss Investment Report
	6. Consider / Discuss Possible Board Approval of Budget Amendment
	7. Consider/ Discuss Possible Board Approval of IPCISD and City of Iowa Park Police Department MOU.
	8. Consider/ Discuss Possible Board Approval of IPCISD and Wichita County MOU
	9. Consider/ Discuss Possible Board Approval of Athletic Trainers Agreement
	10. Consider/ Discuss Updating Board Policy CFB (Local) Effective September 1, 2026.
	11. Consider/ Discuss Naming Steve Moody as Authorized Official for the Office Attorney General Shield Grant.

	C. Superintendent's Report
	1. Wednesday, August 5, 2026 ( 9:00 AM ) - District-Wide Convocation @ HS Auditorium
	2. August 12, 2026 - First Day of Instruction

	D. Closed Meeting
	1. Consider/Discuss Possible Board Action Authorizing Additional Individuals to Participate in the School Guardian Program under Board Policy CKC (Local) (551.076)
	2. Employment, Compensation, Hiring, Assignment, or Reassignment of Personnel (551.074)

	E. Reconvene to open meeting
	1. Take action if necessary on any item discussed in closed meeting.

	F. Adjournment


