Retreat
Thursday, July 11, 2024 8:00 AM

Fellowship hall Crestone, , 501 Garfield Ave, Moffat, CO 81143
1. Call to order- Roll call
2. Team building 30 min
3. Budget Priorities (line Items) 45 min
4. Board Priorities/ Norms 45 min
5. Strategic plan 1 hour 30 min
6. Policy
6.a. GP-2- 30 min
6.b. Means vs Ends 1 p.m. Thursday 45 min Speaker (s):
7. Legislative Platform 1 hour
8. Back to School BBQ- 30 min
9. Community Engagement - 1 hour
10. Housing - 30 min
11. Moffat/MV Collaboration - 1 hour
12. CASB presentation - review- 15 min

Matt Cook
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