
Special Meeting
Saturday, March 8, 2025 11:30 AM
OFIA, 121 E Galena Ave suite b, , Crestone, CO 81131

1. https://meet.google.com/ddq-stbh-jod

2. Call to Order/Roll Call/Quorum Speaker(s): Tina 
Eastman

2.a. BOE Roll Call

2.b. GC Roll Call

3. Approval of Agenda Speaker(s): Tina 
Eastman

4. What professional communication is / is not. Speaker(s): Mike 
Booth & Michelle 
Davis

5. BOE/GC communication plan

 
6. District Organizational Chart

7. Grievance process in contract, Section 
thirteen: Dispute Resolution 

8. District ends and Policies

9. Meeting decorum

 
10. Good of the Order

11. Adjounmnent
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