Retreat 7/16-18/25 in person
Wednesday, July 16, 2025 1:00 PM
Rancho Rosado, 66T, Crestone, CO 81131

1. Call to order- Roll call

2. Approval of the Agenda Speaker(s): Virginia
Drake

3. Board Priorities/ Norms

4. Superintendent Priorities

5. Board Development Speaker(s): Virginia
Drake

6. Board Budget Speaker (s): Virginia
Drake

7. 25-26 Superintendent Goals for the Year w/ Walt Speaker(s): Virginia

Cooper Drake

8. Strategic plan
9. Community and Committee Engagement
10. Housing

11. Policy

12. Legislative Platform Speaker(s): Tina
Freel

13. MSCD Performance and accomplishents Speaker (s) : Mike
Booth

14. Election Discussion Speaker (s): Patte

15. Back to School BBQ
16. Budget priorities (line items)
17. Board Books

18. Adjourn
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