Strasburg School District 31-J

Agenda

SCHOOL DISTRICT BOARD OF EDUCATION

Regular Meeting

April 13, 2026 6:00 PM

Central Service Building, 2102 Wagner Street, Strasburg, CO 80136

Meeting is In-Person Audience may observe via Zoom
Join Zoom Meeting
https://ecboces.zoom.us/j/9805 7290855

Meeting ID: 980 5729 0855

Mission Statement (Policy AD):
Strasburg 31J will develop resourceful, responsible, and resilient engaged citizens who are empowered in
a safe learning environment for all to achieve their full potential in an evolving world.

Board of Education

Board Procedures:

Michael Marrero, President

Diana Elliott, 15t Vice President

Mary O’Malley, 2" Vide President

Courtney Vance, Secretary

Gema Gomez, Treasurer

Strasburg School Board strives to follow our

guiding principles:

T — Transparency

R — Respect
U — Unity
T — Trust

H - Honesty

Board meeting time is dedicated to the mission and
goals of the Strasburg 31J School District. Public
opinion is valuable to the Board, and there is an
opportunity during request from patrons to address
the Board. Individuals who try to address the Board
outside of public comment may not be recognized.

Members of the public who intend to offer public
comment to the Board must sign up for comment
before each Board meeting. The Board President
has discretion to call on those who have signed up
and set the order of speakers.

Presentations must be no more than three minutes.


https://ecboces.zoom.us/j/9805%207290855

V.

VI

VII.

VIII.

Opening of Meeting

Michael Marrero

Roll Call

Pledge of Allegiance
Adoption of the Minutes
Adoption of the Agenda
Land Acknowledgment

. Board of Education Norms
Celebrations

Kelle Bongard

a. Daniels Scholarship

b. Basketball State Champs
c. Knowledge Bowl
d

e

TO0Qo0TW

Gifted and Talented & Advanced Placement
. HOSA
f. FBLA
Public Participation/General
Michael Marrero
Old Business
New Business
Board Reports/Discussion
a. Board Feedback
Michael Marrero
b. Legislative and Colorado Association of School Boards
Diana Elliott
c. District Accountability Committee
Courtney Vance
d. East Central Board of Cooperative Educational Services
Diana Elliott
e. Chamber of Commerce
Gema Gomez
f.  Superintendent Evaluation
Superintendent Report/Discussion
Kelle Bongard
a. Building Updates
b. Parent Satisfaction Survey
c. Cell Phone Committee Update
d. Student Handbooks
e. Consolidated Application/PD Priorities (ECBOCES)
Board Action/Approval Items
Motion to approve the amendment to superintendent contract as presented at tonight's
meeting.
a. Amendment to Superintendent Contract
Adoption of Consent Agenda
a. Personnel Matters Contract/Letter of Assignments — New Hires/Renewals
Samantha Grace, SES Teacher
Melissa McColler, SES Teacher
Greta Sand, SES Teacher
Paige Vermeer, SES Teacher
i. Principal/AP Renewals
o JalLee Kitzman
e Thom Winter
ii. Director Renewals
e Rachel Rector
¢ Nicole Hawkins



o Katy Kickson
¢ Rick Jacoby
e Amanda Rosier
e Glenn Wallace
b. Personnel Matters Contract/Letter of Assignments — Reassignments
e Jeromie Bongard - HMS Assistant Principal
e Jami Hopwood - SES Assistant Principal
e Emma Peckham - Food Service Lead
c. Personnel Matters Contract/Letter of Assignments — Terminations/Resignations/Non-
Renewals
e Zoey Larson - HMS SpEd
Carol Sepulveda - HMS SpEd
Paige Ringer - HMS Art
Morgan Bury - SES Kingergarten
Josh Freeman - Groundskeeper
Amanda Fisher - HS Art
Sara Foose - HMS Food Service
Megan Loveless - HMS Spanish
Kaitlyn Coleman - SES Kindergarten
Jaelynne Rosier - SES Paraprofessional
Darel Dodge - IT Director (retirement date 5/31/26 - Modified Para Contract
2026-2027)
e Marisa Clifton - Social Worker
o AJ Hemphill - HS Paraprofessional
. Substitute List
. Consolidated Application Plan
The PD Priority Plan
. School Handbooks

alendar Review

Meeting Times and Dates Review

e  April 27 Work Session
May 8 Graduation Capping Ceremony
May 15 HMS Promotion
May 16 PCHS Graduation
May 17 SHS Graduation
e May 20 Staff BBQ

b. Future Agenda Topics
Adjournment

d
e
f.
)
a



THE STRASBURG SCHOOL DISTRICT RESPECTFULLY
ACKNOWLEDGES THAT THE LAND ON WHICH WE
GATHER AND LEARN IS THE TRADITIONAL AND
ANCESTRAL HOMELANDS OF THE NORTHERN
ARAPAHO AND CHEYENNE PEOPLE.

WE ARE COMMITTED TO GROWING AND
DEEPENING OUR RELATIONSHIP WITH THE VIBRANT
INDIGENOUS COMMUNITIES WHO CONTINUE TO
THRIVE AND UPHOLD THEIR SACRED RELATION TO THIS

LAND. WE EXTEND OUR RESPECT TO THE ELDERS OF
THE PAST, THE PRESENT, AND FUTURE.



Strasburg School District 31J

Policy: File:
Board of Education Norms BEN

Adopted: Revision:

September 2025

Board of Education Team Norms

Accountability to the Board and the Community:

We communicate with respect, transparency, and openness, especially in challenging situations,
while considering the appropriate context for feedback.

We actively listen and engage with objectivity and without personal bias, ensuring that all voices
are heard and respected.

We support and promote board decisions collectively, address concerns directly with the involved
individuals, and maintain mutual respect.

Commitment to the District's Strategic Plan:

We embrace the school mission and advocate for all students, prioritizing the greater good of the
district over personal agendas.

We approach every issue with the same level of focus and dedication, believing in the potential of
all students to achieve academic success.

Effective and Productive Meetings:

We prioritize and attend all meetings consistently by being prepared, arriving ready to actively
engage, contribute, and accomplish the work of the board, while staying focused, using time
efficiently, and starting and ending on time.

We ensure everyone has a voice and promote balanced discussions, ending each meeting with clear
action items, timelines, and owners

We adhere to established norms, speak up when deviations occur, and strive to make our meetings
a space for meaningful and respectful dialogue.

-Page1-



Reminder:

2026-2027 EC BOCES Consortium PD Needs Assessment Priorities

e Share PD priorities with your district board for stakeholder feedback and approval

e Share priorities of the consortium PD and your district Title I, and Title IV plans with district stakeholders including District Accountability Committee,
instructional staff and any other related groups.

e Title Il Funded HB Funded

Title Il and HB:
1.

Self-paced professional development options for teachers aims to address the diverse needs and schedules of educators. This approach provides
flexibility, allowing teachers to engage in learning at their own pace, accommodating busy schedules and varying time constraints. This approach
recognizes and respects the individuality of teachers' learning styles, preferences, and time commitments, ultimately contributing to a more
accessible, effective, and empowering professional development experience. Self-paced learning options will include a stipend, while funding is
available, with proper documentation in the following areas:

DBQ: Self-Paced Registration Link These self-paced courses familiarize teachers with The DBQ Project Method. Teachers will learn
how to make the DBQ process engaging and powerful for students. Participants will work through the steps of The DBQ Project
Method at their own pace, pausing to reflect and practice along the way. (5120 for 6 hour course)

READ Act: The evidence-based training designed for K-3 teachers, K-12 interventionist, and K-3 principals and administrators in the
science of reading. (5340 for 45 hour teacher, $140 for 20 hour admin, $35 for 5 hour admin)

The Writing Revolution (look into pricing if funds remain)

CDLS Teacher Survival Guide: self-paced module-Pilot (520 per hour-not yet available)

Impact Teams, also known as Professional Learning Communities (PLCs), play a pivotal role in fostering a culture of efficacy within districts
through continuous improvement cycles embedded in the formative assessment process. The Impact Team Model empowers both teachers and
learners to actively participate in decision-making regarding their learning experiences. This framework specifically focuses on strengthening core
instruction, building teacher and student efficacy, and addressing district-specific Problems of Practice through learning cycles.

a.

The Evidence, Analysis, Action (E.A.A) process is a key component of the Impact Team framework, ensuring effectiveness,
collaboration, and quality implementation within PLCs. Teachers engage in inquiry to enhance student ownership and place students
at the forefront of their learning through formative assessment processes, fostering a formative mindset for self-efficacy and
collective efficacy.

During Impact Team meetings (PLCs), educators will collaboratively cultivate expertise and collectively address challenges through
the Evidence, Analysis, Action (E.A.A) cycle. Schools participating in Impact Teams will foster a culture of collaborative inquiry,
emphasizing asset-based approaches for all learners. This aims to enhance student ownership and agency by providing clarity for all
involved, empowering each learner to make meaningful decisions about their learning.

The ECBOCES Executive Director and Staff Developer collaborate with district administration and the Impact Team Coordinator to
review the framework and gather essential information for identifying the Problem of Practice. Coordinator training is required to
ensure a comprehensive understanding of the Impact Team Process, emphasizing frequency, efficiency, coordinator roles, duties, and


https://www.smore.com/bc9xp-dbq-project-s-self-paced-courses

the use of the EAA implementation protocol. Providing coordinators with the essential skills to navigate their roles and offering
various support options for schools are crucial elements for the success of Impact Teams, along with administrative support.

To address the increasing and continual demand, it is essential to persist in providing professional development opportunities in
English Language (EL) and Multilingual Learner (MLL) education. These initiatives aim to assist teachers in effectively addressing the
unique needs of English Learners and Multilingual Learners, aligning with the Colorado Department of Education's (CDE) EL/ML PD
requirements. The growing necessity for such support emphasizes the importance of ongoing efforts.

a. Various professional development options and resources provided to meet the diverse preferences and schedules of educators,
ensuring comprehensive and accessible PD for those committed to English Language and Multilingual Learner instruction. These
options include:

i. Coaching Model with MiaAriela Allen: This model integrates a day of classroom walkthroughs in collaboration with
administration, followed by a focused PD session addressing the specific needs identified during the walkthroughs.
1. Schools for 26-27 SY: Bethune, Agate, Cheyenne Wells, Kit Carson, Kiowa

ii. Zoom and Summer Institute: MiaAriela- EL/ML in content areas

iii. ECBOCES Recordings: Educators can benefit from recorded sessions featuring insights from experts such as Beth Skelton and
Rachel Fairchild.

iv. WIDA Self-Paced Program: This program offers educators valuable insights into language development and effective teaching
strategies.

v. Centennial BOCES Self-Paced Platform: Providing an alternative avenue, this platform allows teachers to access free and
flexible PD opportunities, further enriching the diverse range of resources available for EL/MLL instruction.

vi. Stipends, while funding is available, for self-paced courses available with proper documentation.

Seek opportunities to support grade level ELA, Math, Science, and Social Studies teachers across the BOCES. This targeted support aligns with
curriculum standards, teaching methods, and content expectations, aiming to enhance instructional strategies and cater to diverse student
needs. By focusing on these subjects, we aim to create a more effective professional development experience, ultimately resulting in improved
teaching practices and better student outcomes in these crucial academic areas.

a. ELA and Social Studies: DBQ- 1 year license renewal. For Grades 4-12.

i. DBQ Zooms focused on Implementation
b. Kagan- 3- one day trainings
c. EL/ML support in content areas

Principal cluster professional development is a targeted approach designed to foster collaboration and provide tailored training for school
principals. This PD model encourages the sharing of best practices and addresses leadership challenges specific to their school contexts. This PD
aims to enhance leadership practices and promote improvements in teaching methods and student outcomes through its collaborative and
personalized approach. Cluster sessions will be available both in-person and through Zoom for accessibility.

a. Resources for clusters (2 books per principal)

b. Budget for presenters

i. McGrath Response Training (TIX)
c. Mentoring for instructional coaches, admin, and teachers



6. Local administrators will actively promote the utilization of the ECBOCES website and online resources at the school level to aid new teachers and
administrators in accessing professional development options, recordings, and resources. Admin will share ECBOCES help guides and videos with
staff to support creation of accounts, updating account information, registering and completing events for certification, and access to resources

and recordings.

7. Technology Grants: Develop PD opportunities to support teachers in the implementation of computer science and STEM related activities and

classes.
*Brainstorming ways to continue to support zSpace and Tech Smart implementation (zSpace brings virtual reality experiences

to the classroom and offers CTE related curriculum. TechSmart is the platform that we are using for the Coding Classes and

for teacher training)
ii. *Applying for CSED and Nathan Yip for 2025-26

HB Grant:

*Sub reimbursements, teacher stipends, working meals, presenter fees, READ Act Stipends
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