SPECIAL BOARD MEETING

Friday, July 25, 2025 9:00 AM

Agenda

|. Call meeting to order.
Il. Roll call.
lll. Presentation by attorney from RFR, John Priddy

V. Overview

-Current Status of OTPS

-Working, Broken, Missing, Confused Protocol
-Board Member/ Administration Round Table

V. Motion and vote to recess for lunch

VI. Overview Continued

-Administration Vision for Success

-Board Members' Goals for 2025-2026
-School Strategies for Education Improvement

NTC, Claremore Campus
1901 OK-88
Claremore, OK 74017

-Summary, Question and Comments about topics and Board of Education's role in

implementing vision for success

VIl. Adjournment



