
Regular Meeting
Monday, March 2, 2026 7:00 PM
District Support Center, 715 W. Platte Avenue, Fort Morgan, CO 80701

1. OPENING ACTIVITIES

1.A. Call to Order

1.B. Roll Call

1.C. Pledge of Allegiance

1.D. Approval of Previous Minutes

1.E. Agenda Changes; Approval of Agenda

2. OPPORTUNITY FOR THE AUDIENCE

3. REPORTS

3.A. Fort Morgan High School Student Representative

3.B. Board of Education Speaker(s): Mrs. 
Nancy Hopper, Board 
President

3.C. Superintendent Speaker(s): Mr. Rob 
Sanders

3.D. Assistant Superintendent of Curriculum and 
Assessment

Speaker(s): Dr. Rena 
Frasco

3.E. Assistant Superintendent of Human Resources Speaker(s): Mr. Jason 
Frasco

3.F. Chief Financial Officer Speaker(s): Ms. Toni 
Miller

4. DISCUSSION ITEMS

4.A. School Calendars for 2026-2027 and 2027-2028

4.B. Board of Education Meeting Schedule for 2026-
2027

4.C. District Accountability Committee (DAC) Meeting 
Dates for 2026-2027

5. CONSENT AGENDA

5.A. Personnel Action Report

5.B. Approval of Consent Agenda

6. ACTION ITEMS

6.A. 2026-2027 Contract Renewals for Administrators

6.B. School Calendars for 2026-2027 and 2027-2028

6.C. Board of Education Meeting Schedule for 2026-
2027



6.D. District Accountability Committee (DAC) Meeting 
Dates for 2026-2027

7. ADVANCED PLANNING

7.A.
• Spring Break is March 9 - 14, 2026.
• The next Board of Education meeting is 

March 23, 2026.
• The Board of Education meeting in April is 

April 20, 2026.
8. CLOSING ACTIVITIES

8.A. Adjournment
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BOARD OF EDUCATION 
FEBRUARY 9, 2026 

MINUTES 
 
 
OPENING ACTIVITIES 

A. Call to Order 
The Board of Education of Morgan County School District Re-3 met in regular session at 
7:00 p.m. on February 9, 2026, in the Board Room at the District Support Center with 
the following members present: Mrs. Christi Chisum, Mrs. Nancy Hopper, Mrs. Kati Jess, 
Dr. John Prouty, Mrs. Mindy Smith, and Mrs. Sarah Whitney.  Also, present were Mr. Rob 
Sanders, Superintendent; Mr. Jason Frasco, Assistant Superintendent; and Dr. Rena 
Frasco, Assistant Superintendent.  Mrs. Amy Grantham and Ms. Toni Miller, Chief Financial 
Officer, were absent. 
 

B. Approval of Previous Minutes 
Mrs. Kati Jess made a motion to approve the minutes from the regular meeting on January 
26, 2026, and the special meeting on January 26, 2026, as presented.  Dr. John Prouty 
seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSTAIN” 0; “ABSENT” 1.  
Motion carried.  
 

C. Agenda Changes; Approval of Agenda  
Mrs. Mindy Smith made a motion to approve the agenda as presented.  Mrs. Kati Jess 
seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSTAIN” 0; “ABSENT” 1.  
Motion carried.   
 
SPECIAL PRESENTATION 

A. ILA Pro Presentation - Mrs. Shelly Ocanas, Director of Culturally and Diverse 
Education (CLDE) 

Mrs. Shelly Ocanas, Director of Culturally and Diverse Education (CLDE), recently 
purchased ILA Pros for our buildings. The ILA Pro is a translating device that adds real-
time communication capabilities in more than 100 languages. The ILA Pro allows two 
people to easily and instantly have a real-time, natural back and forth conversation no 
matter what language or method they use to communicate 
 
Last year, the State of Colorado made funding available for districts with newcomer 
students. Based on our population of newcomer students, the District was awarded 
$175,000, with no specific stipulations attached to the funds. This gave us the flexibility 
to invest in meaningful supports for our newcomer students. One idea Mrs. Shelly Ocanas 
had was to purchase high-quality translation devices to improve communication.  She 
researched various options to identify a device that would meet our needs and selected 
the ILA Pro. Each unit costs approximately $2,500, and includes the device, unlimited 
training, and three years of support. The company provides updates, troubleshooting 
assistance, and technical support too. If we accidentally damage a device, the 
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replacement would be at our expense. After the initial three years, the annual 
maintenance cost is roughly $400 per device which covers ongoing updates and support.  
 
The District purchased one device to pilot it. The translation accuracy is strong and 
significantly better than what was expected. Based on that success, she ordered 
additional units to distribute to our schools. One will be housed at the District Support 
Center, particularly for times when do not have a translator available or when we 
encounter languages other than Spanish.  The ILPA Pros were useful during kindergarten 
registration and were tested in multiple languages, Spanish, French, Kinyarwanda, to 
name a few.   
 
To demonstrate how the ILA Pro functions, Mrs. Shelly Ocanas provided the Board with 
a QR code to scan with their cell phones. Scanning the code directed members to the ILA 
Pro website, where they select their preferred language to join a meeting in the 
“broadcast room”. In this mode, one host can speak to multiple participants 
simultaneously, and each participant listens through their earbuds in their chosen 
language. The device can also be used in a one-on-one setting, with the host screen 
facing the staff member and the guest screen facing the family, allowing for a two-way 
conversation. The ILA Pro will have a significant positive impact on communication across 
the District. 
 

B. Fort Morgan High School Career and Technical Education Presentation Career 
and Technical Education Month 

During CTE Week, students from Fort Morgan High School presented on Career and 
Technical Education (CTE) and its three Career and Technical Student Organizations: 
Future Business Leaders of America (FBLA), Family, Career and Community Leaders of 
America (FCCLA), and National FFA Organization (FFA).  President Elizabeth Whitney and 
Mr. Ethan Skovgaard represented FBLA.  FCCLA was represented by President Dominic 
Araujo-Woodward and Vice President Tucker Braun.  President Isabella Flores and Vice 
President Tucker Braun represented FFA.   
 
CTE prepares students for careers through hands-on learning in fields such as business, 
healthcare, technology, and agriculture. These programs combine academic instruction 
with technical skills and real-world experiences, helping students prepare for college, 
careers, and industry certifications.  Each organization promotes leadership, service, and 
career readiness. FBLA focuses on business skills and competitive events; FCCLA 
emphasizes family and consumer sciences, service, and leadership development; and FFA 
centers on agriculture, workforce preparation, and industry certifications. All three groups 
participate in community service, competitions, conferences, and networking 
opportunities.  Overall, CTE and its student organizations help students build leadership, 
communication, and professional skills while preparing them for success after high school. 
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OPPORTUNITY FOR AUDIENCE 
Parent Laura Ford addressed the Board to request that the GPA (grade point average) 
requirement for attending eighth grade continuation ceremony be reconsidered or 
removed, while keeping the dance as the academic incentive.  The GPA requirement is 
currently 2.5 and is communicated transparently. It is outlined in the student handbook 
and discussed during conferences, so families are aware of where students stand 
academically. She added that many families have come to realize how difficult meeting 
this benchmark can be for some students. Middle school is a time when students are still 
developing confidence, identity, and a sense of belonging. Not all challenges are purely 
academic. Social, emotional, and personal struggles, many of which are not immediately 
visible, can significantly impact classroom performance.  She pointed out that in high 
school, students are given multiple supports and opportunities to ensure they earn their 
diploma. Additionally,  there is no GPA threshold for participating in graduation at the 
high school level. She questioned why is middle school completion treated differently?  
The middle school journey for students can sometimes be imperfect or through unseen 
hardships, but they have completed it. Excluding them from continuation risks sending 
the message that they are not worthy of recognition at a time when self-esteem is 
especially fragile.  She concluded with asking that all students who complete eighth grade 
be allowed to participate in the continuation ceremony while maintaining the dance as 
the academic reward. When a student completes eighth grade, even if the path was 
difficult, and that milestone deserves acknowledgment. 
 
REPORTS 

A. Fort Morgan High School Representative – Ms. Kenzie Rau 
Ms. Kenzie Rau was absent from the meeting. 
 

B. Board – Mrs. Nancy Hopper 
Mrs. Nancy Hopper, School Board President for Morgan County School District Re-3  
and Vice President of the Colorado Association of School Boards (CASB), reported on her 
recent participation in the 2026 CASB Winter Legislative Kick-Off in Denver, followed by 
leadership training and advocacy meetings in Washington, D.C.  She was one of 
approximately 15 participants and the only rural representative in the group. While in 
Washington, D.C., the delegation attended leadership workshops and met with members 
of Congress and their staff to advocate for Colorado schools. 
 
Mrs. Nancy Hopper highlighted several federal funding concerns, including significant 
reductions to the U.S. Department of Education budget and the expansion of voucher-
style tax credit programs. She expressed concerns about accountability, potential fraud 
seen in other states, and the impact of shifting public education funds to private 
institutions. She emphasized that 90% of students nationwide attend public schools and 
noted that federal funding for special education under IDEA (Individuals with Disabilities 
Education Act) has never reached its originally promised 40% level, despite growing 
student needs and ongoing staffing shortages.   
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She also shared data from national rural education reports showing how funding trends 
affect Colorado’s rural districts and reviewed the annual $45,000,000 funding sources. 
She noted potential financial impacts from proposed changes to state revenue sources.  
Throughout her report, Mrs. Nancy Hopper emphasized the importance of nonpartisan 
school board leadership, civic education, and staying informed about legislative changes 
that directly affect students, funding, and rural school districts. 
 

C. Superintendent – Mr. Rob Sanders 
Mr. Rob Sanders presented a resolution for Board approval regarding a site lease 
agreement with the Bank of Colorado using a Certificate of Participation (COP). This 
financing structure allows the District to utilize Pioneer Elementary as collateral to borrow 
up to $2,500,000, with an anticipated amount needed of approximately $2,200,000.  The 
funds will primarily support a secured entry project at Pioneer Elementary, including office 
reconfiguration and enhanced safety features. Additional projects include FMHS 
basketball court improvements and potential playground upgrades. The plan is structured 
to repay the COP within five years using existing capital construction funds without an 
impact to the District’s general fund. Keeping the repayment term at five years allows the 
loan to remain with Bank of Colorado rather than being sold to a larger institution. 
 
Mr. Rob Sanders also shared upcoming professional commitments, including presenting 
at the Colorado Association of School Executives (CASE) Winter Leadership Conference 
on a leadership framework titled “Leadership in All Directions,” which emphasizes how 
decisions affect all aspects of employees at school districts.  He will also attend the AASA 
(School Superintendents Association) conference, where the Superintendent of the Year 
for Colorado will be recognized. 
 
Finally, he noted that the calendar committee is meeting to consider a proposed two-year 
school calendar, including aligning spring break with Morgan Community College.  
 

D. Assistant Superintendent Curriculum/Assessment – Dr. Rena Frasco 
Dr. Rena Frasco wrote an EASI (Empowering Action for School Improvement) Grant for 
Lincoln High School and was awarded $80,000. Her plan is to conduct similar work at 
Lincoln that has been done at Pioneer Elementary, Green Acres Elementary, and Fort 
Morgan High School through the guidance of Ms. Cindy Ward, Founder and Lead 
Consultant at Onward Education Consulting.  
 
The District is wrapping up Access testing for all of our English Language Learners.  Lastly, 
we held Kindergarten Registration at the District Support Center on Friday, February 6, 
and Monday, February 9, 2026.  She offered kudos to the people who stepped up to help 
with registration.  We spend about 30 minutes with a family to confirm that the household 
is accurate in Infinite Campus.   
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E. Assistant Superintendent Human Resources – Mr. Jason Frasco 
Mr. Jason Frasco reviewed the Personal Action Report with the Board and noted that 
there are very few changes.  In reviewing our vacancies, he had notified the Board that 
we would be posting jobs for the 2026-2027 school year towards the end of January.  
Our current vacancies reflect this and include one administrator, fifty-one certified, and 
three classified positions.  The 51 certified vacancies include staff who are our working 
for us as critical shortage staff, adjunct staff, permanent substitutes, 110/140 contracts 
and contracted staff who typically work for our special services department.  He 
anticipates our classified numbers will increase at the 2025-2026 school year concludes.   
 

F. Chief Financial Officer - Ms. Toni Miller 
Ms. Toni Miller did not have a report and was not in attendance at the meeting. 
 
CONSENT AGENDA 

A. Personnel Action Report 
B. Claims and Accounts 
C. Approval of Consent Agenda 

Dr. John Prouty made a motion to approve the consent agenda as presented.  Mrs. Kati 
Jess seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSTAIN” 0; “ABSENT” 
1. Motion carried. 
 
ACTION ITEMS 

A. Consideration to Approve the Resolution for Site Lease with Bank of Colorado for 
various projects at Morgan County School District Re-3 

Mrs. Mindy Smith made a motion to approve the Resolution for Site Lease with Bank of 
Colorado for various projects at Morgan County School District Re-3.  Mrs. Christy Chisum 
seconded the motion.  On Roll Call vote, “AYE” 6; “NAY” 0; “ABSTAIN” 0; “ABSENT” 
1.  Motion carried. 
 
NEWSLETTERS 

February Newsletters  
 Sherman February 2026 Newsletter 
 Baker February 2026 Newsletter 
 Columbine February 2026 Newsletter 
 Green Acres February 2026 Newsletter 
 Pioneer February 2026 Newsletter 

 
Before the conclusion of the meeting, Mr. Rob Sanders provided an update to the Board 
on the current status of the redistricting process.  While the administration reviewed the 
various scenarios of our map and boundaries, they discovered areas that needed 
improvement.  He reviewed the latest changes with the Board and noted that we are still 
fine tuning the boundary map to ensure we have a balanced number of students at our 
elementary schools.   
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ADVANCED PLANNING 

 The Board of Education meetings in March are March 2 and March 23, 2026. 
 Spring Break is March 9 - 14, 2026. 

 
ADJOURNMENT 
The regular meeting adjourned at 8:05 p.m.  
 
Respectfully submitted, 
 
 
 
Kati Jess, Board Secretary  Nancy Hopper, Board President 

 
/bbm 



 

Morgan County School District Re-3 
District Support Center 

715 West Platte Avenue  
Fort Morgan, Colorado 80701 

    
 

 

(970) 867-5633 • Fax (970) 867-0262 www.morgan.k12.co.us 

From the Human Resources Department 

 

 
 
TO:  BOE 
FROM:  Jason Frasco 
DATE:  February 26, 2026 
RE:  March 2, 2026 – BOE Report 
 

1. Personnel Action Report – Action Item 
 

2. Active Job Postings 
a. Administrative: 
b. Certified: 
c. Classified: 
d. Coaching: 
e. Alternative: 1 standing posting to collect applications 
f. Apprenticeship: 1 standing posting to collect applications 
g. Resume: 1 standing posting to collect applications 
h. Substitute: 4 standing postings for cook, custodian, classified, and certified 

 
3. Posting of 1-year contract positions (40 positions) 

a. Accepting letters from current employees who wish to be considered for returning 
b. We have begun to fill positions with Licensed employees requesting to return under Critical 

Shortage 
 

4. Redistricting update 
a. Certified 
b. Classified 

 
5. CEBT Renewal Packet 

a. 10.7% increase 
b. Strong use Lantern and Teladoc brought our percentage down  

6. Future Planning 
a. Certified recommendations for continued employment – March 23, 2026 
b. Classified recommendations for continued employment – April 20, 2026 























































Morgan County School District Re-3 S = Student
2026-2027 School Year Calendar T = Teacher

Student Days - 150 / Teacher Days - 163
T S S T

JULY 2026 REGISTRATION FOR ELEMENTARY SCHOOLS  JANUARY 2027
S M T W T F S Sherman Kindergarten, Baker, Columbine, S M T W T F S

1 2 3 4 Green Acres and Pioneer On Line 1 2
5 6 7 8 9 10 11 Sherman Preschool Contact Sherman 3 4 5 6 7 8 9

12 13 14 15 16 17 18 REGISTRATION FOR MIDDLE SCHOOL AND HIGH SCHOOLS 10 11 12 13 14 15 16
19 20 21 22 23 24 25 Fort Morgan Middle School August ___ 17 18 19 20 21 22 23
26 27 28 29 30 31 Fort Morgan High School August ___ 24 25 26 27 28 29 30

0 0 Lincoln High School August ___ 31 16 18

AUGUST 2026 DAILY START AND END TIMES FEBRUARY 2027
S M T W T F S Kindergarten 7:45 am - 3:15 pm S M T W T F S

1 Sherman Preschool 8:00 - 11:00 am or 12:00 - 3:00 pm 1 2 3 4 5 6 Parent
2 3 4 5 6 7 8 Elementary Schools 7:45 am - 3:30 pm 7 8 9 10 11 12 13 Teacher
9 10 11 12 13 14 15 Fort Morgan Middle School 7:50 am - 3:50 pm 14 15 16 17 18 19 20 Conference

16 17 18 19 20 21 22 Fort Morgan High School 8:00 am - 4:00 pm 21 22 23 24 25 26 27
23 24 25 26 27 28 29 Lincoln High School 7:45 am - 3:45 pm 28

17 12 30 31 16 16
START DATES

SEPTEMBER 2026 Classes begin for 1st – 8th & Lincoln August ___ MARCH 2027
S M T W T F S FMHS 9th Grade classes begin August ___ S M T W T F S

1 2 3 4 5 FMHS 10th-12th Grade classes begin August ___ 1 2 3 4 5 6
6 7 8 9 10 11 12 Kindergarten begins August ___ 7 8 9 10 11 12 13

13 14 15 16 17 18 19 Sherman Preschool begins September ___ 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30 END DATES 28 29 30 31

19 18 Sherman Preschool ends May ___ 13 13

Kindergarten through 11th Grade ends May ___

OCTOBER 2026 APRIL 2027
S M T W T F S GRADUATION S M T W T F S

Parent 1 2 3 Lincoln High School Graduation May ___ 1 2 3
Teacher 4 5 6 7 8 9 10 High School Graduation May ___ 4 5 6 7 8 9 10
Conference 11 12 13 14 15 16 17 Fort Morgan Middle School Continuation May ___ 11 12 13 14 15 16 17

18 19 20 21 22 23 24 18 19 20 21 22 23 24
25 26 27 28 29 30 31 QUARTERS/SEMESTERS 25 26 27 28 29 30

18 18 First Quarter -  36 days August 11 - October 9 18 19
Second Quarter - 36 days October 13 - December 18

NOVEMBER 2026 Third Quarter - 40 days January 5 - March 12 MAY 2027
S M T W T F S Fourth Quarter - 38 days March 23 - May 27 S M T W T F S
1 2 3 4 5 6 7 Total Days of School for Students 150 Days 1
8 9 10 11 12 13 14 2 3 4 5 6 7 8

15 16 17 18 19 20 21 PARENT/TEACHER CONFERENCES - Scheduled by Schools 9 10 11 12 13 14 15
22 23 24 25 26 27 28 16 17 18 19 20 21 22
29 30 HOLIDAY BREAKS/NO SCHOOL FOR STUDENTS/STAFF 23 24 25 26 27 28 29

13 12 Mondays are no school days for students 30 31 15 16
Thanksgiving Break November 24-27

DECEMBER 2026 Winter Break December 22 - January 1 JUNE 2027
S M T W T F S Spring Break (Same as MCC) March 15 - 19 S M T W T F S

1 2 3 4 5 The Schools and District are Closed March 26 1 2 3 4 5
6 7 8 9 10 11 12 6 7 8 9 10 11 12

13 14 15 16 17 18 19 13 14 15 16 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 29 30 31 27 28 29 30

12 12 0 0

79 72 Board Approved TBD 78 82
STAFF INFORMATION 150 161

2 PTC Days
First Staff Contract Day for K-12 August 4 HYBRID DAYS ALTERNATIVE LICENSURE CLASSES 163 Total
Last Staff Contract Day for K-12 May 28 Building Staff Meeting .5 Day August 6 & 7 Boot Camp for Special Ed

Required Trainings .5 Day August 6 & 7 Boot Camp for Non Sped
Orientation for New Staff August 3 Boot Camp  Make Up

AM Building PD / PM Clerical September 28 Classes
Professional Development August 5 AM Building PD / PM Clerical November 9

AM Building PD / PM Clerical January 11
Clerical Day August 10 & January 4 AM Building PD / PM Clerical April 12 VACATION DAYS
Administrative Meetings See calendar

This calendar may be adjusted in the event 
school is cancelled because of inclement 

weather or other emergencies.

THE WEEK BEFORE SCHOOL BEGINS
 First Day with New Staff/Onboarding - August 3
 New Staff with Principals - August 4

 All Staff / Staff Mtgs Compliance  - August 4
 Professional Development - August 5
 Hybrid - PD / Clerical - August 6
 Hybrid - PD / Clerical - August 7

CLERICAL DAYS
 August 10
 January 4

HYBRID / PROFESSIONAL DEVELOPMENT DAYS 
DURING THE SCHOOL YEAR

 September 28
 November 9
 January 11
 April 5

PARENT TEACHER CONFERENCES
 2 floating days determined by the Principal

Last Contract Day - May 28 (Picnic/Awards)

150 student days + 13 additional days = 163 days



Morgan County School District Re-3 S = Student
2027-2028 School Year Calendar T = Teacher

Student Days - 150 / Teacher Days - 163
T S S T

JULY 2027 REGISTRATION FOR ELEMENTARY SCHOOLS  JANUARY 2028
S M T W T F S Sherman Kindergarten, Baker, Columbine, S M T W T F S

1 2 3 Green Acres and Pioneer On Line 1
4 5 6 7 8 9 10 Sherman Preschool Contact Sherman 2 3 4 5 6 7 8

11 12 13 14 15 16 17 REGISTRATION FOR MIDDLE SCHOOL AND HIGH SCHOOLS 9 10 11 12 13 14 15
18 19 20 21 22 23 24 Fort Morgan Middle School August ___ 16 17 18 19 20 21 22
25 26 27 28 29 30 31 Fort Morgan High School August ___ 23 24 25 26 27 28 29

0 0 Lincoln High School August ___ 30 31 16 0

AUGUST 2027 DAILY START AND END TIMES FEBRUARY 2028
S M T W T F S Kindergarten 7:45 am - 3:15 pm S M T W T F S
1 2 3 4 5 6 7 Sherman Preschool 8:00 - 11:00 am or 12:00 - 3:00 pm 1 2 3 4 5
8 9 10 11 12 13 14 Elementary Schools 7:45 am - 3:30 pm 6 7 8 9 10 11 12

15 16 17 18 19 20 21 Fort Morgan Middle School 7:50 am - 3:50 pm 13 14 15 16 17 18 19
22 23 24 25 26 27 28 Fort Morgan High School 8:00 am - 4:00 pm 20 21 22 23 24 25 26
29 30 31 Lincoln High School 7:45 am - 3:45 pm 27 28 29

0 13 17 0
START DATES

SEPTEMBER 2027 Classes begin for 1st – 8th & Lincoln August ___ MARCH 2028
S M T W T F S FMHS 9th Grade classes begin August ___ S M T W T F S

1 2 3 4 FMHS 10th-12th Grade classes begin August ___ 1 2 3 4
5 6 7 8 9 10 11 Kindergarten begins August ___ 5 6 7 8 9 10 11

12 13 14 15 16 17 18 Sherman Preschool begins September ___ 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 END DATES 26 27 28 29 30 31

0 18 Sherman Preschool ends May ___ 15 0
Kindergarten through 11th Grade ends May ___

OCTOBER 2027 APRIL 2028
S M T W T F S GRADUATION S M T W T F S

1 2 Lincoln High School Graduation May ___ 1
3 4 5 6 7 8 9 High School Graduation May ___ 2 3 4 5 6 7 8

10 11 12 13 14 15 16 Fort Morgan Middle School Continuation May ___ 9 10 11 12 13 14 15
17 18 19 20 21 22 23 16 17 18 19 20 21 22
24 25 26 27 28 29 30 QUARTERS/SEMESTERS 23 24 25 26 27 28 29

0 17 31 First Quarter -  36 days August 10 - October 8 30 15 0
Second Quarter - 36 days October 12 - December 17

NOVEMBER 2027 Third Quarter - 40 days January 4 - March 10 MAY 2028
S M T W T F S Fourth Quarter - 38 days March 21 - May 25 S M T W T F S

1 2 3 4 5 6 Total Days of School for Students 150 Days 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 PARENT/TEACHER CONFERENCES - Scheduled by Schools 14 15 16 17 18 19 20
21 22 22 23 25 26 27 21 22 23 24 25 26 27
28 29 30 HOLIDAY BREAKS/NO SCHOOL FOR STUDENTS/STAFF 28 29 30 31

0 13 Mondays are no school days for students 15 0
Thanksgiving Break November __-26

DECEMBER 2027 Winter Break December __ - January __ JUNE 2028
S M T W T F S Spring Break (Same as MCC) March 13-17 S M T W T F S

1 2 3 4 The Schools and District are Closed April 14 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 25 26 27 28 29 30

0 11 0 0
0 72 Board Approved TBD 78 0

STAFF INFORMATION 150 0
2 PTC Days

First Staff Contract Day for K-12 August ? HYBRID DAYS ALTERNATIVE LICENSURE CLASSES 2 Total
Last Staff Contract Day for K-12 May 26 Building Staff Meeting .5 Day TBD Boot Camp for Special Ed

Required Trainings .5 Day TBD Boot Camp for Non Sped
Orientation for New Staff August __ Boot Camp  Make Up

AM Building PD / PM Clerical TBD Classes
District Professional Development August __ AM Building PD / PM Clerical TBD

AM Building PD / PM Clerical TBD
Clerical Day August __ & January __ AM Building PD / PM Clerical TBD VACATION DAYS
Administrative Meetings See calendar TBD

This calendar may be adjusted in the event 
school is cancelled because of inclement 

weather or other emergencies.

THE WEEK BEFORE SCHOOL BEGINS

THESE DATES WILL BE DETERMINED 
BY THE ADMINISTRATIVE TEAM DURING 

THE 2026-2027 SCHOOL YEAR

 First Day with New Staff/Onboarding - August?
 New Staff with Principals - August ?
 All Staff / Staff Mtgs Compliance  - August ?
 Professional Development - August ?
 Hybrid - PD / Clerical - August ?
 Hybrid - PD / Clerical - August ?

CLERICAL DAYS
 August ?
 January ?

HYBRID / PROFESSIONAL DEVELOPMENT DAYS 
DURING THE SCHOOL YEAR

 September ?
 November ?
 January ?
 April ?

PARENT TEACHER CONFERENCES
 2 floating days determined by the Principal

Last Contract Day - May 26 (Picnic/Awards)

150 student days + 13 additional days = 163 days
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Morgan County School District Re-3, Fort Morgan, Colorado TBD 2026 

 

BOARD OF EDUCATION MEETINGS 
2026-27 SCHOOL YEAR 

Meetings held at the District Support Center 
 

     

DATE  TIME  MEETING 
 

July 13  7:00 p.m.  Regular Meeting 
     

August 17  7:00 p.m.  Regular Meeting 
     

September 14  7:00 p.m.  Regular Meeting 
     

October 5  7:00 p.m.  Regular Meeting 
October 19  7:00 p.m.  Regular Meeting 

     
November 2  7:00 p.m.  Regular Meeting 
November 16  7:00 p.m.  Regular Meeting 

     
December 14 (Mill Levy)  7:00 p.m.  Regular Meeting 

     
January 11  7:00 p.m.  Regular Meeting 
January 25 (Budget)  7:00 p.m.  Regular Meeting 

     
February 8  7:00 p.m.  Regular Meeting 

     
March 8  7:00 p.m.  Regular Meeting 

     
April 5  7:00 p.m.  Regular Meeting 
April 19  7:00 p.m.  Regular Meeting 

     
May 3  7:00 p.m.  Regular Meeting 
May 17  7:00 p.m.  Regular Meeting 

     
June 21  7:00 p.m.  Regular Meeting 
     
 

INFORMATION ONLY 
2026-2027 Board of Education and Administrator Conferences 

CASE Summer Conference – July 27-31, 2026 CASB Fall Conference/Delegate Assembly: Sept 11-12, 2026 
CASE Superintendent Conf – Sept 16-18, 2026 CASB 86th Annual Convention – Dec 3-5, 2026 
CASE Principal Conference – Nov 5-6, 2026 CASB Winter Legislative Kick-Off at the Capitol – Jan 27-28, 2027 
CASE Winter Conference – Feb 17-19, 2027 NSBA Convention – March 12-14, 2027 
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Morgan County School District Re-3, Fort Morgan, Colorado TBD 2026 

DISTRICT ACCOUNTABILITY COMMITTEE 
MEETING DATES FOR 2026-2027 

Meeting is Second Thursday of the Month 
 

 

DATE TIME LOCATION 
 

September 10, 2026 6:30 p.m. District Support Center 
  

November 12, 2026 6:30 p.m. District Support Center 
  

February 11, 2027 6:30 p.m. District Support Center 
  

April 8, 2027 6:30 p.m. District Support Center 
  

   
  

   
  

   
  

   
  

 



 
Recommend 
for Action 

Signature on File Recommend 
for Action 

Signature on File 

 Assistant Superintendent of Human 
Resources 

 Superintendent of Schools 
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MORGAN COUNTY SCHOOL DISTRICT RE-3 
PERSONNEL ACTION REPORT 

BOARD MEETING: MARCH 2, 2026 
 
 

ADMINISTRATIVE HIRING 
NAME POSITION LEVEL/STEPS LOCATION EFFECTIVE DATE 

Esther Cooley 
Coordinator-Preschool 

(Interim) 
PT-10-7                                                                                                                            

Sherman Early Childhood 
Center 

02/18/2026 

Shelly Carlson 
Principal  
(Interim) 

AD-B-1 
Sherman Early Childhood 

Center 
02/27/2026 

 
CLASSIFIED HIRING 

NAME POSITION LEVEL/STEPS LOCATION EFFECTIVE DATE 

Makayla Lopez Bus Aide III-1 Transportation  02/12/2026 

Cristina Chavez Cook III-1 Green Acres Elementary 02/17/2026 

 
CERTIFIED SUBSTITUTE HIRING 

NAME POSITION LEVEL/STEPS LOCATION EFFECTIVE DATE 

Jose Rivas Certified Substitute 1-year District Wide 02/24/2026 

 
**UPDATED ADMINISTRATIVE RESIGNATION DATE 

NAME POSITION LOCATION EFFECTIVE DATE 

Tara Boyer** Principal Sherman Early Childhood Center 02/27/2026 

 
CERTIFIED RESIGNATION 

NAME POSITION LOCATION EFFECTIVE DATE 

Frances Bragg Nurse Baker Elementary 03/13/2026 

 
CERTIFIED RETIREMENT 

NAME POSITION LOCATION EFFECTIVE DATE 

Elizabeth Gormish Teacher Green Acres Elementary 05/29/2026 

Sharla Thrams Teacher Green Acres Elementary 05/29/2026 

Stacy Baker Teacher Columbine Elementary 05/29/2026 

 
CLASSIFIED RESIGNATION 

NAME POSITION LOCATION EFFECTIVE DATE 

Julia Ayala Garcia Custodian Columbine Elementary 02/27/2026 

 
CERTIFIED SUBSTITUTE RESIGNATION 

NAME POSITION LOCATION EFFECTIVE DATE 

Bryan Ragsdale Certified Substitute District Wide 02/23/2026 

 



Morgan County School District Re-3 
District Support Center 

715 West Platte Avenue  
Fort Morgan, Colorado 80701 

From The Office of the Superintendent 

(970) 867-5633  www.fortmorgank12.com

To: Board of Education 

From: Mr. Rob Sanders, Superintendent 

Subject: Administrative Recommendations 

Date: March 2, 2026 

I recommend the contracts for the following District-level administrative employees be extended for one 
year through the 2026-2027 school year: 

 Mr. Jason Frasco, Assistant Superintendent for Human Resources
 Dr. Rena Frasco, Assistant Superintendent for Curriculum and Assessment
 Mrs. Esther Cooley, Director of the Children’s Center
 Mr. Clint Crose, Director of Transportation
 Mr. Michael Geist, Director of Facilities Management
 Mrs. Jennifer Kral, Director of Alternative Licensure Programs
 Ms. Toni Miller, Chief Financial Officer
 Mrs. Shelly Ocanas, Director of Culturally and Linguistically Diverse Education
 Mrs. Hallie Silz, Director of Special Services
 Mrs. Ashley Strauch, Director of Food Services
 Mr. Galen Thompson, Director of Technology

I recommend the contracts for the following building-level administrative employees, principals, and 
assistant principals be extended for one year through the 2026-2027 school year: 

 Mr. Clint Anderson, Principal
 Ms. Simone Carruth, Principal
 Mr. Daniel Cooper, Principal
 Mr. Ty Davies, Assistant Principal
 Ms. Vicki Davis, Principal
 Mrs. Jamie Eramus, Assistant Principal
 Mrs. Carol Francone, Principal
 Mr. Nolan Meyer, Assistant Principal
 Mrs. Adrianna Nickell, Principal
 Mrs. Tara Scott, Assistant Principal
 Mr. Chad Unrein, Principal



Morgan County School District Re-3 S = Student
2026-2027 School Year Calendar T = Teacher

Student Days - 150 / Teacher Days - 163
T S S T

JULY 2026 REGISTRATION FOR ELEMENTARY SCHOOLS  JANUARY 2027
S M T W T F S Sherman Kindergarten, Baker, Columbine, S M T W T F S

1 2 3 4 Green Acres and Pioneer On Line 1 2
5 6 7 8 9 10 11 Sherman Preschool Contact Sherman 3 4 5 6 7 8 9

12 13 14 15 16 17 18 REGISTRATION FOR MIDDLE SCHOOL AND HIGH SCHOOLS 10 11 12 13 14 15 16
19 20 21 22 23 24 25 Fort Morgan Middle School August ___ 17 18 19 20 21 22 23
26 27 28 29 30 31 Fort Morgan High School August ___ 24 25 26 27 28 29 30

0 0 Lincoln High School August ___ 31 16 18

AUGUST 2026 DAILY START AND END TIMES FEBRUARY 2027
S M T W T F S Kindergarten 7:45 am - 3:15 pm S M T W T F S

1 Sherman Preschool 8:00 - 11:00 am or 12:00 - 3:00 pm 1 2 3 4 5 6 Parent
2 3 4 5 6 7 8 Elementary Schools 7:45 am - 3:30 pm 7 8 9 10 11 12 13 Teacher
9 10 11 12 13 14 15 Fort Morgan Middle School 7:50 am - 3:50 pm 14 15 16 17 18 19 20 Conference

16 17 18 19 20 21 22 Fort Morgan High School 8:00 am - 4:00 pm 21 22 23 24 25 26 27
23 24 25 26 27 28 29 Lincoln High School 7:45 am - 3:45 pm 28

17 12 30 31 16 16
START DATES

SEPTEMBER 2026 Classes begin for 1st – 8th & Lincoln August ___ MARCH 2027
S M T W T F S FMHS 9th Grade classes begin August ___ S M T W T F S

1 2 3 4 5 FMHS 10th-12th Grade classes begin August ___ 1 2 3 4 5 6
6 7 8 9 10 11 12 Kindergarten begins August ___ 7 8 9 10 11 12 13

13 14 15 16 17 18 19 Sherman Preschool begins September ___ 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30 END DATES 28 29 30 31

19 18 Sherman Preschool ends May ___ 13 13

Kindergarten through 11th Grade ends May ___

OCTOBER 2026 APRIL 2027
S M T W T F S GRADUATION S M T W T F S

Parent 1 2 3 Lincoln High School Graduation May ___ 1 2 3
Teacher 4 5 6 7 8 9 10 High School Graduation May ___ 4 5 6 7 8 9 10
Conference 11 12 13 14 15 16 17 Fort Morgan Middle School Continuation May ___ 11 12 13 14 15 16 17

18 19 20 21 22 23 24 18 19 20 21 22 23 24
25 26 27 28 29 30 31 QUARTERS/SEMESTERS 25 26 27 28 29 30

18 18 First Quarter -  36 days August 11 - October 9 18 19
Second Quarter - 36 days October 13 - December 18

NOVEMBER 2026 Third Quarter - 40 days January 5 - March 12 MAY 2027
S M T W T F S Fourth Quarter - 38 days March 23 - May 27 S M T W T F S
1 2 3 4 5 6 7 Total Days of School for Students 150 Days 1
8 9 10 11 12 13 14 2 3 4 5 6 7 8

15 16 17 18 19 20 21 PARENT/TEACHER CONFERENCES - Scheduled by Schools 9 10 11 12 13 14 15
22 23 24 25 26 27 28 16 17 18 19 20 21 22
29 30 HOLIDAY BREAKS/NO SCHOOL FOR STUDENTS/STAFF 23 24 25 26 27 28 29

13 12 Mondays are no school days for students 30 31 15 16
Thanksgiving Break November 24-27

DECEMBER 2026 Winter Break December 22 - January 1 JUNE 2027
S M T W T F S Spring Break (Same as MCC) March 15 - 19 S M T W T F S

1 2 3 4 5 The Schools and District are Closed March 26 1 2 3 4 5
6 7 8 9 10 11 12 6 7 8 9 10 11 12

13 14 15 16 17 18 19 13 14 15 16 17 18 19
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 29 30 31 27 28 29 30

12 12 0 0

79 72 Board Approved TBD 78 82
STAFF INFORMATION 150 161

2 PTC Days
First Staff Contract Day for K-12 August 4 HYBRID DAYS ALTERNATIVE LICENSURE CLASSES 163 Total
Last Staff Contract Day for K-12 May 28 Building Staff Meeting .5 Day August 6 & 7 Boot Camp for Special Ed

Required Trainings .5 Day August 6 & 7 Boot Camp for Non Sped
Orientation for New Staff August 3 Boot Camp  Make Up

AM Building PD / PM Clerical September 28 Classes
Professional Development August 5 AM Building PD / PM Clerical November 9

AM Building PD / PM Clerical January 11
Clerical Day August 10 & January 4 AM Building PD / PM Clerical April 12 VACATION DAYS
Administrative Meetings See calendar

This calendar may be adjusted in the event 
school is cancelled because of inclement 

weather or other emergencies.

THE WEEK BEFORE SCHOOL BEGINS
 First Day with New Staff/Onboarding - August 3
 New Staff with Principals - August 4

 All Staff / Staff Mtgs Compliance  - August 4
 Professional Development - August 5
 Hybrid - PD / Clerical - August 6
 Hybrid - PD / Clerical - August 7

CLERICAL DAYS
 August 10
 January 4

HYBRID / PROFESSIONAL DEVELOPMENT DAYS 
DURING THE SCHOOL YEAR

 September 28
 November 9
 January 11
 April 5

PARENT TEACHER CONFERENCES
 2 floating days determined by the Principal

Last Contract Day - May 28 (Picnic/Awards)

150 student days + 13 additional days = 163 days



Morgan County School District Re-3 S = Student
2027-2028 School Year Calendar T = Teacher

Student Days - 150 / Teacher Days - 163
T S S T

JULY 2027 REGISTRATION FOR ELEMENTARY SCHOOLS  JANUARY 2028
S M T W T F S Sherman Kindergarten, Baker, Columbine, S M T W T F S

1 2 3 Green Acres and Pioneer On Line 1
4 5 6 7 8 9 10 Sherman Preschool Contact Sherman 2 3 4 5 6 7 8

11 12 13 14 15 16 17 REGISTRATION FOR MIDDLE SCHOOL AND HIGH SCHOOLS 9 10 11 12 13 14 15
18 19 20 21 22 23 24 Fort Morgan Middle School August ___ 16 17 18 19 20 21 22
25 26 27 28 29 30 31 Fort Morgan High School August ___ 23 24 25 26 27 28 29

0 0 Lincoln High School August ___ 30 31 16 0

AUGUST 2027 DAILY START AND END TIMES FEBRUARY 2028
S M T W T F S Kindergarten 7:45 am - 3:15 pm S M T W T F S
1 2 3 4 5 6 7 Sherman Preschool 8:00 - 11:00 am or 12:00 - 3:00 pm 1 2 3 4 5
8 9 10 11 12 13 14 Elementary Schools 7:45 am - 3:30 pm 6 7 8 9 10 11 12

15 16 17 18 19 20 21 Fort Morgan Middle School 7:50 am - 3:50 pm 13 14 15 16 17 18 19
22 23 24 25 26 27 28 Fort Morgan High School 8:00 am - 4:00 pm 20 21 22 23 24 25 26
29 30 31 Lincoln High School 7:45 am - 3:45 pm 27 28 29

0 13 17 0
START DATES

SEPTEMBER 2027 Classes begin for 1st – 8th & Lincoln August ___ MARCH 2028
S M T W T F S FMHS 9th Grade classes begin August ___ S M T W T F S

1 2 3 4 FMHS 10th-12th Grade classes begin August ___ 1 2 3 4
5 6 7 8 9 10 11 Kindergarten begins August ___ 5 6 7 8 9 10 11

12 13 14 15 16 17 18 Sherman Preschool begins September ___ 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 END DATES 26 27 28 29 30 31

0 18 Sherman Preschool ends May ___ 15 0
Kindergarten through 11th Grade ends May ___

OCTOBER 2027 APRIL 2028
S M T W T F S GRADUATION S M T W T F S

1 2 Lincoln High School Graduation May ___ 1
3 4 5 6 7 8 9 High School Graduation May ___ 2 3 4 5 6 7 8

10 11 12 13 14 15 16 Fort Morgan Middle School Continuation May ___ 9 10 11 12 13 14 15
17 18 19 20 21 22 23 16 17 18 19 20 21 22
24 25 26 27 28 29 30 QUARTERS/SEMESTERS 23 24 25 26 27 28 29

0 17 31 First Quarter -  36 days August 10 - October 8 30 15 0
Second Quarter - 36 days October 12 - December 17

NOVEMBER 2027 Third Quarter - 40 days January 4 - March 10 MAY 2028
S M T W T F S Fourth Quarter - 38 days March 21 - May 25 S M T W T F S

1 2 3 4 5 6 Total Days of School for Students 150 Days 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 PARENT/TEACHER CONFERENCES - Scheduled by Schools 14 15 16 17 18 19 20
21 22 22 23 25 26 27 21 22 23 24 25 26 27
28 29 30 HOLIDAY BREAKS/NO SCHOOL FOR STUDENTS/STAFF 28 29 30 31

0 13 Mondays are no school days for students 15 0
Thanksgiving Break November __-26

DECEMBER 2027 Winter Break December __ - January __ JUNE 2028
S M T W T F S Spring Break (Same as MCC) March 13-17 S M T W T F S

1 2 3 4 The Schools and District are Closed April 14 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 25 26 27 28 29 30

0 11 0 0
0 72 Board Approved TBD 78 0

STAFF INFORMATION 150 0
2 PTC Days

First Staff Contract Day for K-12 August ? HYBRID DAYS ALTERNATIVE LICENSURE CLASSES 2 Total
Last Staff Contract Day for K-12 May 26 Building Staff Meeting .5 Day TBD Boot Camp for Special Ed

Required Trainings .5 Day TBD Boot Camp for Non Sped
Orientation for New Staff August __ Boot Camp  Make Up

AM Building PD / PM Clerical TBD Classes
District Professional Development August __ AM Building PD / PM Clerical TBD

AM Building PD / PM Clerical TBD
Clerical Day August __ & January __ AM Building PD / PM Clerical TBD VACATION DAYS
Administrative Meetings See calendar TBD

This calendar may be adjusted in the event 
school is cancelled because of inclement 

weather or other emergencies.

THE WEEK BEFORE SCHOOL BEGINS

THESE DATES WILL BE DETERMINED 
BY THE ADMINISTRATIVE TEAM DURING 

THE 2026-2027 SCHOOL YEAR

 First Day with New Staff/Onboarding - August?
 New Staff with Principals - August ?
 All Staff / Staff Mtgs Compliance  - August ?
 Professional Development - August ?
 Hybrid - PD / Clerical - August ?
 Hybrid - PD / Clerical - August ?

CLERICAL DAYS
 August ?
 January ?

HYBRID / PROFESSIONAL DEVELOPMENT DAYS 
DURING THE SCHOOL YEAR

 September ?
 November ?
 January ?
 April ?

PARENT TEACHER CONFERENCES
 2 floating days determined by the Principal

Last Contract Day - May 26 (Picnic/Awards)

150 student days + 13 additional days = 163 days



For BOE Approval TBD 2026 
 
 

Morgan County School District Re-3, Fort Morgan, Colorado TBD 2026 

 

BOARD OF EDUCATION MEETINGS 
2026-27 SCHOOL YEAR 

Meetings held at the District Support Center 
 

     

DATE  TIME  MEETING 
 

July 13  7:00 p.m.  Regular Meeting 
     

August 17  7:00 p.m.  Regular Meeting 
     

September 14  7:00 p.m.  Regular Meeting 
     

October 5  7:00 p.m.  Regular Meeting 
October 19  7:00 p.m.  Regular Meeting 

     
November 2  7:00 p.m.  Regular Meeting 
November 16  7:00 p.m.  Regular Meeting 

     
December 14 (Mill Levy)  7:00 p.m.  Regular Meeting 

     
January 11  7:00 p.m.  Regular Meeting 
January 25 (Budget)  7:00 p.m.  Regular Meeting 

     
February 8  7:00 p.m.  Regular Meeting 

     
March 8  7:00 p.m.  Regular Meeting 

     
April 5  7:00 p.m.  Regular Meeting 
April 19  7:00 p.m.  Regular Meeting 

     
May 3  7:00 p.m.  Regular Meeting 
May 17  7:00 p.m.  Regular Meeting 

     
June 21  7:00 p.m.  Regular Meeting 
     
 

INFORMATION ONLY 
2026-2027 Board of Education and Administrator Conferences 

CASE Summer Conference – July 27-31, 2026 CASB Fall Conference/Delegate Assembly: Sept 11-12, 2026 
CASE Superintendent Conf – Sept 16-18, 2026 CASB 86th Annual Convention – Dec 3-5, 2026 
CASE Principal Conference – Nov 5-6, 2026 CASB Winter Legislative Kick-Off at the Capitol – Jan 27-28, 2027 
CASE Winter Conference – Feb 17-19, 2027 NSBA Convention – March 12-14, 2027 

 



For BOE Approval TBD 2026 

 

Morgan County School District Re-3, Fort Morgan, Colorado TBD 2026 

DISTRICT ACCOUNTABILITY COMMITTEE 
MEETING DATES FOR 2026-2027 

Meeting is Second Thursday of the Month 
 

 

DATE TIME LOCATION 
 

September 10, 2026 6:30 p.m. District Support Center 
  

November 12, 2026 6:30 p.m. District Support Center 
  

February 11, 2027 6:30 p.m. District Support Center 
  

April 8, 2027 6:30 p.m. District Support Center 
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