
 
  

SPECIAL MEETING OF THE BOARD OF EDUCATION
January 26, 2023

NOTICE IS HEREBY GIVEN THAT A SPECIAL MEETING OF THE BOARD OF EDUCATION OF THE IDABEL 
PUBLIC SCHOOL DISTRICT I-005, MCCURTAIN COUNTY, OKLAHOMA WILL BE HELD IN THE BOARD 
CONFERENCE ROOM, AT THE ADMINISTRATIVE CENTER, 200 N.E. AVENUE C ON JANUARY 26, 2023 
5:30P.M. WITH THE FOLLOWING ITEMS TO BE CONSIDERED:

As required by Section 311, Title 25 of the Oklahoma Statutes, notice is hereby given of the agenda for a special 
meeting of the Board of Education of the Idabel Public School District  I-005

 

1. OPENING: CALL TO ORDER AND ROLL CALL OF MEMBERS A. PRESIDENT: BRENT BOLEN B. 
VICE-PRESIDENT: DONNIE BUTLER C. CLERK: DARRELL COURTNEY D. MEMBER: JERRY 
ROBINSON MEMBER: JAMES RALEY E.

 

2. MOTION TO ADOPT THE AGENDA AS PRESENTED

 

3. DOCUMENTS TO REVIEW FOR NEXT MONTHS EVALUATION

 

4. DISCUSSION, CONSIDERATION AND VOTE TO APPROVE OR REJECT A 
COMPLETION AGREEMENT BETWEEN THE SCHOOL DISTRICT AND NATIONAL 
AMERICAN INSURANCE COMPANY ( “NAICO”) REGARDING RESOLUTION OF A 
CLAIM AGAINST GROUND ZERO ROOFING & CONSTRUCTION CO., LLC AND 
THE PERFORMANCE BOND ISSUED BY NAICO ASSURING PERFORMANCE OF 
THE ROOFING CONTRACT FOR THE SCHOOL DISTRICT’S BAND AND SAFE 
ROOM PROJECT.
 

 

5. VOTE TO ADJOURN

 

NAME OF PERSON POSTING THIS NOTICE:        __________________________________ 
                                                                                         DAWN BOURNE, MINUTES CLERK



Notice of this meeting was filed with the McCurtain County Clerk on the 23 day of JANUARY, 
2023 AT 1:25PM

THIS AGENDA WAS POSTED AT 8:00 AM,  JANUARY 25, 2023 IN THE FRONT 
WINDOW OF THE ADMINISTRATION BUILDING
 





















SUPERINTENDENT EVALUATION FORM

ADMINISTRATOR: ___________________________________DATE: _________________________

KEY TO RATINGS:

1) Commendable (full implementation)
2) Accept in general (strong implementation)
3) Accept with reservations (average implementation)
4) Questionable (weak implementation)
5) Unsatisfactory (not implemented and/or not acceptable)
N/A Not applicable to position; unable to observe; unknown to evaluator

1.  Implementation of B.O.E. Policies/Regulations, State Laws, and State B.O.E. Regulations

1.1 Supervises the effective carrying out of all constitutional or statutory laws, state 
regulations, and Board Policies 1 2 3 4 5 N/A

1.2 Exercised power to make such rules and gives such instructions to school employees 
as may be necessary to implement Board Policy 1 2 3 4 5 N/A

COMMENTS:

2.  Communication/Reports/Recommendations to the Board of Education

2.1  Attempts to keep the Board apprised of the schools’ operations 1 2 3 4 5 N/A

2.2  Formulates school policies, regulations, plans, prepares and presents facts and 
       explanations necessary to assist the Board in its duty of legislation for the schools

1 2 3 4 5 N/A

2.3  Directs the preparation of all reports required in the operations 1 2 3 4 5 N/A

2.4 Communicates to all employees, directly or through delegation, all actions of the Board 
relating to personnel matters; and receives from employees all communications to be made 
to the Board. 1 2 3 4 5 N/A

2.5 Attempts to keep the Board apprised of projected problems with finance and/or other areas 
or concern. 1 2 3 4 5 N/A



2.6 Recommends the appointments, employment, or dismissal of all district employees.
1 2 3 4 5 N/A

2.7 Attempts to keep the Board apprised of all new laws or regulations effecting the schools.
1 2 3 4 5 N/A

COMMENTS:

3.  Public Information/Relations

3.1 Keeps the citizens/patrons informed about school operations via informational bulletins, 
participation in community activities, newspaper articles, conferences, P.T.A. programs, etc.

1 2 3 4 5 N/A

3.2 Attempts to answer any questions raised by patrons and/or resolve their problems.
1 2 3 4 5 N/A

3.3 Represents the schools before the public, and maintains, through cooperative leadership, 
both within and without the schools, such a program of publicity and public relations as may 
keep the public informed as to the activities, needs, and successes of the schools

1 2 3 4 5 N/A

3.4 Works and cooperates with the news media in keeping the public informed of the schools’ 
operations. 1 2 3 4 5 N/A

COMMENTS:

4.  General Control

4.1  Assumes responsibility for the general control of the schools’ operations. 1 2 3 4 5 N/A

4.2 Remains alert to the performance of all employees and expects full performance.
1 2 3 4 5 N/A

4.3 Does not hesitate to judiciously reprimand an employee or direct a supervisor to do so for 
lack of performance. 1 2 3 4 5 N/A

4.4 Does not hesitate to make unpopular decisions when necessary for the total operations.
1 2 3 4 5 N/A



4.5  Attempts to establish priorities in the expenditure of funds. 1 2 3 4 5 N/A

4.6  Remains cognizant of the taxpayer and the expenditure of all funds. 1 2 3 4 5 N/A

4.7 Attempts to attend meetings necessary to keep up with the educational provisions of the state 
and nation. 1 2 3 4 5 N/A

4.8  Puts forth the necessary effort and time to properly administer the schools. 1 2 3 4 5 N/A

4.9 Attempts to organize all activities in behalf of the schools. 1 2 3 4 5 N/A

COMMENTS:

Other Areas of Concern:  (Please list and elaborate)

The signature of the person being evaluated on this report does not necessarily represent agreement with 
the evaluation.

Signed: ___________________________________
Board Member Date

Signed: ___________________________________
Superintendent Date
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