
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, October 11, 2021 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Welcome Visitors

3) Approval of agenda as presented

4) Reports

a) Principal

b) Superintendent's Report

c) Board Member(s)

d) Board Committee(s)

e) Student Representatives

f) Teacher Presentations - Shasta Hambidge and Elizabeth Klein



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

g) Bond Refinancing Update

5) Discussion Item(s)

a) District Transportation Needs

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on approving the per diem for the FFA National 
Convention participants.

d) Discuss, consider, and take action on Board Resolution to set classroom and program 
capacities for the 2021-2022 school year under Board Policy 5006 Option Enrollment.

e) Discuss, consider, and take action to recognize the Arapahoe Education Association as the 
sole bargaining unit for the certificated teaching staff for the 2022-2023 master contract.

7) Personnel

8) Special Board Meeting on October 18, 2021 @ 7:00 PM in the Distance Learning Room 

Special Board Meeting on October 23, 2021 @ 8:00 AM in the Distance Learning Room

Special Board Meeting on October 25, 2021 @ 7:30 PM in the Distance Learning Room

a) Regular Board Meeting on November 8, 2021 @ 7:00 PM in the Distance Learning Room

9) Adjourn



Principal’s Report
October 11, 2021

We have had a very busy month since the last Board of Education Meeting.   On
September 18 & 19 we had 16 personnel take the Bus Driver Training class to help out with our
driver shortage.   Everyone passed the test and now has to take the DOT physical and do the
driving portion with Julie.  This should help us out a lot.

During the week of September 27 the Preschool students were able to go on their
annual Pumpkin Patch Field Trip to Beaver City.  The students had a great time!  Also, during
this week our students in grade 2-12 took their MAPS tests.  We had quite a few students have
to do Make Up testing during the week of October 4.   Big thanks to Heidi Thomas and Elizabeth
Klein for getting all our students tested.  Also, during this week, we celebrated Homecoming.
The students did a great job of decorating the school for this event.  This year’s queen was
Hope Koller and King was Colton Carlson.   I want to thank the teachers and sponsors for all
their work during the week

On Monday, October 4, our teachers participated in the ESU #11 Fall Conference held in
Holdrege.   On Wednesday of this week, the fourth grade students went to McCook and
participated in Kids Fitness Day.  The students really enjoyed the event.  The week was
wrapped up with the RPAC Cross Country meet with Hannah Whitson placing 12th in the girls
race and Campbell Schutz placing 14th in the boys race.  Finally, the football wrapped up the
District Championship with a victory over Bertand on Friday night.

During the month the band participated in the McCook Heritage Days Parade and Grand
Island Harvest of Harmony Parade.

Some upcoming events:
1. Oct. 12 Parent /Teacher Conferences

1;00 pm - Apply2College
6:30 pm - FAFSA presentation by Eduquest

2. Oct 13 - Day #2 of Psychological First Aid for Crisis Team
3. Oct. 19 - Connect the Dots for Sophomores
4. Oct 20 - College and Career Day at Southwest
5. Oct 22 - Lions Club Vision and Hearing Screening
6. Oct 23 - Sweet Adelines Production
7. Week of Oct. 25 - CSI Lab
8. Oct 30 - Unified Bowling starts at Kearney
9. Fall Break Oct 29 (Friday) and Nov 1(Monday)

We have a surge of sickness and COVID cases at the school.  It has affected both the
staff and student body.   We are doing our best to keep our school sanitized and are temp
checking all our students when they get on their bus or enter the school.

I interviewed a young lady for our Life Science teaching position and have offered her
the position for the 2022-2023 school year.



Superintendent Report

October 11, 2021

Buildings & Grounds -
 Concrete projects – T.L. Sund is going to try to start our concrete projects by October 

25th. They thought it might take 3-4 days to complete the work. All of the water 
sprinkler heads have been moved so we’re ready to go ahead and pour the sidewalks 
and ambulance parking slab.

 Field Paint Sprayer – we should receive it here in the next week or so. We’ll try to use if 
for any home football games we may host the rest of the season. 

 What’s the board’s thoughts of putting a camera and electronic door opener on the 
north entrance door leading from the student parking lot? Presently if a student comes 
to school after 8 am, they have to walk around to the south entrance doors to enter the 
building. I think it would make sense to have a camera and remote entrance system 
where we can “buzz” them into the building without having them walk around the 
building in bad weather. 

Maintenance of Effort in Special Education (MOE) – It looks like we’ll be about $55K short on 
our special education expenditures for the 2020-21 school year’s Maintenance of Effort. 
Maintenance of effort is a federal requirement that districts must meet a minimum dollar 
amount of expenditures towards their special education program. We’re anticipate that it will 
drop our federal receipts from around $274K to about $225K for this year. Eventually we’ll 
make the difference up but it’ll take 2-3 years to do it. 

NASB’s Education Conference – will be held in downtown Omaha at the CHI Center on Nov. 
17th -19th. November 17th is a preconference with the actual conference starting on Nov. 18th.
Cost of the conference is $300 per person before Nov. 5th, $350 after that day. The Pre-
conference is an additional $70. 

ESSER III Grant – was finished and submitted to NDE for review. 

SPED IDEA Consolidated Grant – has been submitted and approved by NDE.

ESSA Consolidated Grant – opened up on Sept. 1st and is due to NDE by Nov. 1st. I have it about 
two-thirds done. I should have it completed and submitted in a week or so.

KSB Digital Citizenship presentation – we had Bobby Truhe from KSB School Law come in and 
do some presentation to the 6th-8th grade and 9th-12th grade classes on digital citizenship on 
Sept. 30th. He did a great job and talking to the students about the proper and improper use of 
the various digital apps like texting, snapchat, Tik Tok, etc. I think it would be a good idea to 



periodically bring him back every few years just to make sure the students and staff 
understands the ramifications of improperly using social media in their lives. 





Maturity Rate Principal Interest Total Rate Principal Interest Accrued Prior Bond Total Savings
12/1/2021

12/15/2021 1.950% 540,000.00        101,748.75         641,748.75        80,403.13   545,265.00   625,668.13        16,080.62          
12/15/2022 2.050% 550,000.00        192,967.50         742,967.50        0.350% 625,000.00        66,587.58       691,587.58        51,379.92          
12/15/2023 2.250% 560,000.00        181,692.50         741,692.50        0.400% 630,000.00        61,907.50       691,907.50        49,785.00          
12/15/2024 2.400% 575,000.00        169,092.50         744,092.50        0.500% 635,000.00        59,387.50       694,387.50        49,705.00          
12/15/2025 2.600% 590,000.00        155,292.50         745,292.50        0.600% 635,000.00        56,212.50       691,212.50        54,080.00          
12/15/2026 2.750% 605,000.00        139,952.50         744,952.50        0.750% 640,000.00        52,402.50       692,402.50        52,550.00          
12/15/2027 2.900% 620,000.00        123,315.00         743,315.00        0.900% 645,000.00        47,602.50       692,602.50        50,712.50          
12/15/2028 3.000% 635,000.00        105,335.00         740,335.00        1.100% 645,000.00        41,797.50       686,797.50        53,537.50          
12/15/2029 3.150% 555,000.00        86,285.00           641,285.00        1.200% 555,000.00        34,702.50       589,702.50        51,582.50          
12/15/2030 3.150% 570,000.00        68,802.50           638,802.50        1.300% 560,000.00        28,042.50       588,042.50        50,760.00          
12/15/2031 3.250% 695,000.00        50,847.50           745,847.50        1.450% 675,000.00        20,762.50       695,762.50        50,085.00          
12/15/2032 3.600% 100,000.00        28,260.00           128,260.00        1.550% 65,000.00          10,975.00       75,975.00          52,285.00          
12/15/2033 3.600% 100,000.00        24,660.00           124,660.00        1.650% 65,000.00          9,967.50         74,967.50          49,692.50          
12/15/2034 3.600% 100,000.00        21,060.00           121,060.00        1.750% 60,000.00          8,895.00         68,895.00          52,165.00          
12/15/2035 3.600% 100,000.00        17,460.00           117,460.00        1.900% 55,000.00          7,845.00         62,845.00          54,615.00          
12/15/2036 3.600% 385,000.00        13,860.00           398,860.00        2.000% 340,000.00        6,800.00         346,800.00        52,060.00          

3.117% 6,740,000.00$   1,378,882.50$   8,118,882.50$   1.208% 6,830,000.00$   513,887.58$  7,343,887.58$   791,075.54$      
AIC 1.378% Rounding Amt: 1,204.38             

Total Savings: 792,279.92$      

724,404.45$      
10.748%

6,836,483.75$   
61,470.00          
10,245.00          

1,000.00             
1,204.38             

Total: 6,910,403.13$   

Arapahoe-Holbrook Public Schools
Refunding Analysis of Series 2016 General Obligation Bonds

Callable 12/15/2021 @ Par
Non-Rated Uniform Savings Solution

Series 2016 Bonds Series 2021 Refunding Bonds

Net Present Value Benefit:
Net Present Value Benefit %:

Underwriter's Discount (0.90%):
Bond Attorney (0.15%):
Paying Agent / Escrow:

Rounding Amount:

Deposit to Refunding Fund:
Uses of Funds



Maturity Rate Principal Interest Total Rate Principal Interest Accrued Prior Bond Total Savings
12/1/2021

12/15/2021 1.950% 540,000.00        101,748.75         641,748.75        80,403.13   545,265.00   625,668.13        16,080.62          
12/15/2022 2.050% 550,000.00        192,967.50         742,967.50        0.350% 680,000.00        60,562.03       740,562.03        2,405.47             
12/15/2023 2.250% 560,000.00        181,692.50         741,692.50        0.400% 685,000.00        55,915.00       740,915.00        777.50                
12/15/2024 2.400% 575,000.00        169,092.50         744,092.50        0.500% 690,000.00        53,175.00       743,175.00        917.50                
12/15/2025 2.600% 590,000.00        155,292.50         745,292.50        0.600% 695,000.00        49,725.00       744,725.00        567.50                
12/15/2026 2.750% 605,000.00        139,952.50         744,952.50        0.750% 695,000.00        45,555.00       740,555.00        4,397.50             
12/15/2027 2.900% 620,000.00        123,315.00         743,315.00        0.900% 700,000.00        40,342.50       740,342.50        2,972.50             
12/15/2028 3.000% 635,000.00        105,335.00         740,335.00        1.100% 705,000.00        34,042.50       739,042.50        1,292.50             
12/15/2029 3.150% 555,000.00        86,285.00           641,285.00        1.200% 610,000.00        26,287.50       636,287.50        4,997.50             
12/15/2030 3.150% 570,000.00        68,802.50           638,802.50        1.300% 615,000.00        18,967.50       633,967.50        4,835.00             
12/15/2031 3.250% 695,000.00        50,847.50           745,847.50        1.450% 730,000.00        10,972.50       740,972.50        4,875.00             
12/15/2032 3.600% 100,000.00        28,260.00           128,260.00        1.550% 25,000.00          387.50            25,387.50          102,872.50        
12/15/2033 3.600% 100,000.00        24,660.00           124,660.00         -                      -                   -                      124,660.00        
12/15/2034 3.600% 100,000.00        21,060.00           121,060.00         -                      -                   -                      121,060.00        
12/15/2035 3.600% 100,000.00        17,460.00           117,460.00         -                      -                   -                      117,460.00        
12/15/2036 3.600% 385,000.00        13,860.00           398,860.00         -                      -                   -                      398,860.00        

3.117% 6,740,000.00$   1,378,882.50$   8,118,882.50$   1.049% 6,830,000.00$   395,932.03$  7,225,932.03$   909,031.09$      
AIC 1.245% Rounding Amt: 1,204.38             

Total Savings: 910,235.47$      

795,681.70$      
11.805%

 
 6,836,483.75$   

61,470.00          
10,245.00          

1,000.00             
1,204.38             

Total: 6,910,403.13$   
Rounding Amount:

Net Present Value Benefit:
Net Present Value Benefit %:

Underwriter's Discount (0.90%):
Bond Attorney (0.15%):
Paying Agent / Escrow:

Deposit to Refunding Fund:
Uses of Funds

Arapahoe-Holbrook Public Schools
Refunding Analysis of Series 2016 General Obligation Bonds

Callable 12/15/2021 @ Par
Non-Rated Accelerated Savings Solution

Series 2016 Bonds Series 2021 Refunding Bonds















































RESOLUTION

WHEREAS, the School Board is required by law to adopt by resolution policies and 
specific standards for acceptance or rejection of option enrollment applications; and,

WHEREAS, the School Board has received and reviewed evidence and information 
submitted by the administration and other sources and made determinations thereon with respect 
to standards for acceptance or rejection and with respect to the capacity of this school district to 
accept option enrollment students based upon available staff, available facilities, projected 
enrollment, and availability of special education programs; and,

WHEREAS, the School Board has determined that the educational interests of this 
school district would be best served by adoption of the resolutions, and the policies and specific 
standards herein contained.

NOW, THEREFORE, BE IT RESOLVED that the Option Enrollment Policy 
presented to the School Board as Policy 5006, and Appendix “1” to such Policy 5006, should be 
and the same are hereby adopted, and any previous policy or interpretation or application of the 
option enrollment program which is or has been inconsistent with the Policy 5006, and Appendix 
“1” to such Policy 5006, are repealed effective on the date of the passage of this resolution,

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of 
words of this Resolution, of Policy 5006, and Appendix “1” to such Policy 5006 are severable 
and that in the event any of the same are determined to be invalid for any reason, such 
determination shall not affect the validity of any of the remainder of the same.

BE IT FURTHER RESOLVED that policies and specific standard for acceptance or 
rejection of option enrollment applications should be and are hereby adopted, for applications 
filed after adoption of this resolution, and are hereinafter set forth:

The above Resolution, having been read in its entirety, member ____________ moved 
for its passage and adoption, member                           seconded the same.  After discussion and 
on roll call vote, the following members voted in favor of passage and adoption of the above 
Resolution:                                                                                                                                        .
The following members voted against the same:                                                                              .
The following members were absent or not voting:                                                                  .   
The Resolution having been consented to and approved by a majority of the members of the 
School Board, was declared as passed and adopted by the President at a duly held and lawfully 
convened meeting in full compliance with the Nebraska open meetings law.

DATED this 11th day of October, 2021

ARAPAHOE PUBLIC SCHOOLS

By: ________________________________                                                      
Attest: ____________________________ President

Secretary



Appendix “1” to Option Enrollment Policy

The following is Appendix “1” to Policy 5006 for the current school year.  The Board of 
Education hereby sets forth the maximum number of option students for the current school year 
in any program, class, grade level or school building or in any special education programs 
operated by this school district, based upon available staff, facilities, projected enrollment of 
resident students, projected number of students with which this school district will contract based 
on existing contractual arrangements, and availability of appropriate special education programs.  
Any program, class, grade level, or school building which has “0” as the No. of Option Students 
is hereby declared unavailable to option students due to lack of capacity.

PROGRAM PROGRAM
CAPACITY

PROJECTED
ENROLLMENT

NO. OF 
OPTION 
STUDENTS

Kindergarten 25 23 2

First 25 17 8

Second 25 18 7

Third 25 21 4

Fourth 25 27 0

Fifth 25 29 0

Sixth 25 26 0

Building Capacity, Elementary Attendance Center 175 161

Level I Special Education 24 24 0

Level II & III Elementary Special Education 1 1 0

Seventh 30 24 6

Eighth 30 28 2

Ninth 30 34 0

Tenth 30 18 12

Eleventh 30 21 9

Twelfth 30 32 0

Building Capacity, Jr. & Sr. High School 
Attendance Center

180 157

Level I - 7th to 12th Special Education Program 10 10 0

Level II and III – 7th to 12th Special Education 
Program

2 2 0
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