
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, January 10, 2022 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absences 

2) Election of Board Officers 

a) President

b) Vice-President

c) Discuss, consider, and take action to elect the Treasurer of the Board (Kristie Warner, 
Incumbent)

d) Discuss, consider, and take action to elect the Clerk of the Board (Cassie Hilker, 
Incumbent)

3) Welcome Visitors

4) Approval of agenda as presented

5) Approval of Committees, Positions, and Designations



a) Discuss, consider, and take action to elect Members for Committees set in Board Policy 
8151

b) Dissemination to board members of the conflict of interest statutes.

6) Reports

a) Principal

b) Superintendent

c) Board Member(s)

d) Board Committee(s)

e) Student Representatives

f) Teacher Presentations - LeAndra Monie (Pre-K) & Michelle Rawson (English)

7) Discussion Item(s)

a) Review the District's 2020-2021 Audit

b) Review the District's American Recovery Plan's ESSER III Grant

c) 2017 General Obligation Bond Refinancing

8) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on:
    Depository Bank(s) First State Bank, Holbrook & First Central Bank Arapahoe
    District Newspaper (Currently The Valley Voice)
    Legal Counsel for the Board (KSB School Law)

d) Discuss, consider, and take action on the ESU 11 Master Service Agreement for 2022-23.

e) Discuss, consider, and take action on the ESU 16 Distance Education Service Contract for 
2022-23.

9) Executive Session to discuss Negotiations and Personnel

10) Future Meetings

a) Regular Board Meeting - February 14, 2022 

11) Adjourn



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools









Principal’s Report
January 10, 2022

Since the last Board of Education Meeting on December 13, we have had our Preschool
Christmas program and our JH/HS Christmas program.   Also, we held the Bob Braithwait
Holiday Basketball tournament.  Our winter sports seasons are in full swing and have a good
number of participants.  Junior High girls basketball season has ended and the boys’ season
has begun.  The Darrell Barnes Wrestling Invitational will take place on Saturday, January 29.

On December 15th and 16th we did the NSCAS WInter Pilot testing for grades 3rd - 7th in
English Language Arts and Math.   I gave our students and teachers an opportunity to see what
the new testing platform looks like.

Our grade school teachers and English teachers will be working with Kate Hatch from ESU #11
on our ELA Curriculum.

On Monday, January 17 we will have an Inservice Day.   We will discuss areas of focus for our
elementary and JH/HS during the second semester.   One area that I will focus on will be
student attendance, as we had many students miss a lot of school days last semester.  In
addition, I will be working with Mrs. Breining on our school work release/study handbook.

On Wednesday, January 26 we will host a Quiz Bowl competition for elementary and junior high
students.

We will begin our MAPS testing the week on January 31 for Junior High and February and the
week of February 7 for Grades 2nd - 6th.



Superintendent Report

January 10, 2022

Buildings & Grounds -
 Field Paint Sprayer – is finally here. We’ll be picking it up from Diamond Vogel the next 

time I have a RPAC meeting. We’ll use it in the spring and summer for painting the curbs 
around the school, discus and shotput lines, and for the elementary field day events. 

 Administrator offices – should be completed sometime this week. The old 
superintendent’s office will be used for ISS and the bookkeeper’s office is being used by 
the school psychologist and for small group meetings. Next year Mr. Perez will move 
into the superintendent’s office since it has the security cameral system. The new 
elementary principal will move into Mr. Perez’s office, and the bookkeeper’s office will 
be used by the school psychologist/MTSS social-emotional person to be hired through 
our ESSER’s II & III grant funds.

Rule 10 District Safety Inspection – is scheduled for January 17th. Under Rule 10, all accredited 
districts are mandated to have at least one safety inspection per year by an outside school 
safety consultant. Dr. Larry Witt will be doing the inspection again this year. 

Grants & Reports

Coop Meeting – we’ll be scheduling a Zoom meeting for the superintendents from Arapahoe, 
Cambridge, and Southwest Public Schools sometime in late January or early February.  Topics to 
discuss include possible career and technical education classes we can share in the future, any 
classes we could send over distance learning, and coordinating our school calendars and bell 
schedules to make things easier on the students and planning for the staffs. 

Bond Refinancing – we should be able to call our 2017 General Obligation Bonds in late 
January. There will be a cost saving estimation from Piper Sandler (Jay Spearman) included in 
the agenda. 

School Board elections – incumbents seeking to remain on the board need to file at the Furnas 
County Election Office between Jan. 5th and Feb. 15th. Patrons of the district can file to be on 
the election ballot from Jan. 5th till March 15th. 

Contracts

ESU 11 Master Agreement – is included in the agenda for the board approval. This contract is 
mainly for our special education services like speech, occupational and physical therapy 
services, technology support, and educational software and programs that we purchase from 
ESU 11 and the ESU Coop purchasing program.  The board needs to approve the agreement for 
us to participate in the various programs and services. 



ESU 16 Telecommunications/Distance Learning Contract – this contract is also an action item 
on the board agenda. ESU 16 acts as the western Nebraska hub for all of our distance learning 
needs. Under the contract, ESU 16 maintains and supports our DL network, does any 
troubleshooting if issues arise and fixes them, scheduling DL classes, instructor training, and 
numerous other services that pertain to distance learning. Basically, we get our internet 
services from Network Nebraska and the ESU 16 DL office takes care of all of our network, DL 
equipment, scheduling, training, and troubleshooting needs. They’re a valuable resource to 
have when it comes to sending and receiving DL courses. 

School Board Recognition Week in Nebraska will be January 30 to February 5th. Thank you for 
your service as a board member. 











ESSRS III Funding Usage

The American Recovery Act (ARP) also known as ESSRS III requires the opportunity for district stakeholders to
provide input on the plan. The district did an online survey for the district stakeholders to complete during the
spring of 2021. The survey was to provide input on items to prioritize for the use of the grant funds. The district
also had parents fill out a survey during parent-teacher conferences in the fall of 2021 for additional input on the
use of the funds. The following is a description of the priorities identified and budgeted for ESSRS II and ESSRS
III funds resulting from surveys the district administered and was approved by the Arapahoe Board of Education.
The priorities include:

1. Technology:
a. New Server – A new main server is needed to improve the use of new computer based

curriculum and other programs designed to provide intervention for students based on their
individual learning needs.

b. Computers for the Business Office and Data Management are needed for maintaining the
security system, student data system, electronic records, financial management and human
resources software, etc..

c. Student Computers (Chromebooks) – Twenty percent of ESSER III must be used for “Learning
Loss.” In 2022, the district will be in need of updating student laptops. The plan is to purchase
new Chromebooks for Grades 5 to 12 so all grades levels will have the most up-to-date systems
to use in and out of the school building to help students overcome any learning loss they may
have had due to remote learning.

2. Counseling Services 2021-23: Students continue to have the need for counseling services and we plan
for a licensed counselor for the 2021-2023 school years.

3. School Psych Spring 2022: The need for additional school psychologist services is to address the
psychological needs of students impacted by the pandemic

4. HVAC High School - Air Quality: With all the upgrades to the district in recent years, one area that was
not addressed was the HVAC system in the current high school. The current system only provides limited
intake of fresh air and the overall system needs to be updated. The updated HVAC system will improve
temperature control and increase fresh air intake to classrooms.

As the ESSER II & III funds are expended, new priorities or district needs may come up. At that time, the plan may
be amended with the approval of the board of education as long as the expenditures are covered under the
ESSRS grant mandates.



Fund ESSR II ESSR III Total/Item
Total Allocation 244,711$        549,586$  794,297$     

Planned Expendatures
Technology New Server 2,313$            2,313$          
Computers 3,898$            3,898$          

Student Computers (Chromebooks) 
20% ESSER III for Learning Loss 110,000$  110,000$     
School Psych Spring 2022 9,000$            9,000$          
Counseling Services 2021-22 35,500$    35,500$       
HVAC HS Air Quality 229,500$        404,086$  633,586$     

-$              
Total Exp 244,711$        549,586$  794,297$     
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