
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, March 14, 2022 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Welcome Visitors

3) Approval of agenda as presented

4) Reports

a) Principal

b) Superintendent

c) Board Member(s)

d) Board Committee(s)

e) Student Representatives

f) Teacher Presentations - John Strand



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

5) Discussion Item(s): e~Funds

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on the Arapahoe FCCLA, FFA, and NHD request for 
daily per diem for state competitions.

d) Discuss, consider, and take action on the resignation of Dylan Christian for the 2022-23 
school year.

e) Discuss, consider, and take action on classified staff salaries for 2022-23

f) Discuss, consider, and take action on the 2022-23 school calendar

g) Discuss, consider, and take action on amending all administrative contracts.

h) Discuss, consider, and take action on amending the classified staff benefits schedule in 
Board Policy No. 4220.1.

7) Personnel

8) Future Meetings - April 11, 2022. Finance Committee Meeting 6:30 PM

a) Regular Board Meeting - April 11, 2022 @ 7:00 PM in the Distance Learning Room

9) Adjourn



Principal’s Report
March 14, 2022

The 3rd quarter of this school year passed by very quickly as will the last quarter.   A big shout 
out to Levi Kerner for his State Championship and to Trisitan White for placing 3rd at the State 
Wrestling tournament.   Thanks to Mrs. Spaulding and Mr. Hambidge for the activities they put 
together during FCCLA and FFA Week.  

Juniors will be attending the Chad Cargill ACT Workshop in Alma on Tuesday.

Hannah Whitson will be participating in the State Speech Meet in Kearney on Thursday.

Spring Sports pictures will take place on Friday.

Prom will be held this Saturday with Promenade at 6:00 pm and the dance beginning at 8:00 
pm.  Post Prom activities will take place in the North Gym following the dance

RPAC East Instrumental Clinic and Concert will be held on Monday, March 21 .

Fifth through eighth grade Precontest Concert will be held on Tuesday, March 22 at 7:00 pm.

Inter High Day will be held on Wednesday, March 23 at McCook.  

NSCAS Spring Testing
a. March 22 - ACT for Juniors Only @ Ella Messing
b. March 29 (ELA - 7th & 8th), 30 (Math - 7th & 8th) and 31 (Science - 8th Only)

FCCLA State Conference will be held in Lincoln starting on Sunday, April 3.

FFA State Conference begins on Wednesday, April 6th.

The 5th - 8th Grade Music Contest will be held on Friday, April 8 in Cambridge.

State National History Day will be held in Kearney on Saturday, April 9.

Senior Field Trip will be Monday, April 11. 

I am finalizing my Senior letter concerning graduation and end of year information.   Letters will 
be sent out at the end of the week.

I have been in communication with Jarod Albers, Cambridge principal and we have been able to 
match up Periods 1-4 and the last period of the day.  We will use these periods to look at 
sharing classroom resources.   Right now, we are looking at sharing College English during 1st 
period and College Algebra during 3rd period.   I surveyed the staff concerning possibly 
changing Parent/Teacher conferences, but have decided to keep the times the same as this 
year.  I would like to have input from Mr. Drews and Mr. Ellis should we decide to change it in 
2023-2024.  The only change made is that we will move Parent/Teacher Conferences to Week 
5 or 6 of the 1st and 3rd quarters.
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PERIOD SCHEDULES

    No School     Monday thru Thursday

    10:00 a.m. Start     Early Dismissal (2:30 dismissal)
  

    Parent-Teacher Conf     Early Dismissal (12:00 dismissal)

    Staff Workday/In-Service     End of Quarter

    Staff Workday/In-Service     PK Start and End

September 2022 October 2022

2022-2023 School Calendar

July 2023

ARAPAHOE PUBLIC SCHOOL

March 2023 April 2023

May 2023 June 2023

November 2022 December 2022 January 2023

February 2023

August 2022

August 2022
8th Fall Sports Practice Begins
8th & 9th Staff Workday/In-Service
10th Start of School (K-12)
15th Start of School (PK)

(19-Teacher; 16-Student)

September 2022
5th Labor Day - No School
27th 2:00 pm Early Dismissal - Parent/Teacher 
Conference 2:30 pm-5 pm & 5:30 pm-8 pm
(21-Teacher; 21-Student)

October 2022
3rd Staff Workday/Inservice-No School
14th End of 1st Quarter (46 Days)
27th 2:30 pm Early Dismissal
28th & 31st Fall Break - No School
(19-Teacher; 18-Student)

November 2022
7th 10:00 am Start - Staff In-Service
14th Winter Sports Practice Begins
23rd 2:30 pm Early Dismissal
24th & 25th Thanksgiving Break - No School
(20-Teacher; 20-Student)

December 2022
21st 2:30 pm Early Dismissal
21st End of 2nd Quarter (44 Days)
22nd thru 31st Christmas Break - No School
23rd thru 27th NSAA Moratorium - No Activities
(15-Teacher; 15-Student)

January 2023
2nd Christmas Break - No School
3rd Staff Workday/In-Service - No School
4th School Resumes
(21-Teacher; 20-Student)

February 2023
14th 2:00 pm Early Dismissal - Parent/Teacher 
Conference 2:30 pm-5 pm & 5:30 pm-8 pm
20th Staff Workday/In-Service - No School
27thSpring Sports Practice Begins
(20-Teacher; 19-Student)

March 2023
13th thru 17th Spring Break - No School
3rd End of 3rd Quarter (42 Days)
(18-Teacher; 18-Student)

April 2023
6th 2:30 pm Early Dismissal
7th & 10th Easter Break - No School
12th 10:00 Start - Staff In-Service
19th No School - Home Track Meet

(17-Teacher; 17-Student)

May 2023
10th Seniors Last Day
13th Graduation 2:00 pm
11th End of School (PK)
17th 2:30 pm Early Dismissal, End of School (K-11)

17th End of 4th Quarter (45 Days)

18th Staff Workday/In-Service - No School
(14-Teacher; 13-Student)

177 Student Days
184 Certified Staff Days



























Board Policy No. 4220.1

Health Dental Disability Discretionary

Discretionary, 

Max 

Accumulation

School 

Cancellation 

Day(s) Vacation

12-Month

*100% Paid by District.           

Employee Premium is 100% paid by 

District.  Addition of Spouse and/or 

Child(ren) are paid 100% by 

Employee.

* 100% 

Paid by 

District.   

100% Paid 

by 

Employee.

100% Paid 

by District.

12 days based on 

average hours 

scheduled per day.

40 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

10 days based on 

average hours 

scheduled per day.  

No accumulation.

10 days based on 

average hours 

scheduled per day.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

Prior 

Superintendent 

approval required.

Yes, as determined by 

Superintendent.

$35 / month for Head 

Maintenance, Custodian 

Supervisor, & Business 

Manager.

12-Month (Other)

Employee Premium is 100% paid by 

District.  Addition of Spouse and/or 

Child(ren) are paid 100% by 

Employee.

100% Paid 

by 

Employee.

100% Paid 

by District.

12 days based on 

average hours 

scheduled per day.

40 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

10 days based on 

average hours 

scheduled per day.  

No accumulation.

10 days based on 

average hours 

scheduled per day.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

Prior 

Superintendent 

approval required.

Yes, as determined by 

Superintendent.
None.

10-Month

Employee Premium is 100% paid by 

District.  Addition of Spouse and/or 

Child(ren) are paid 100% by 

Employee.

100% Paid 

by 

Employee.

100% Paid 

by District.

9 days based on 

average hours 

scheduled per day.

30 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

None.

8 days based on 

average hours 

scheduled per day.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

Prior 

Superintendent 

approval required.

Yes, as determined by 

Superintendent.
None.

10-Month (School 

Calendar)

Employee Premium is 100% paid by 

District.  Addition of Spouse and/or 

Child(ren) are paid 100% by 

Employee.

100% Paid 

by 

Employee.

100% Paid 

by District.

9 days based on 

average hours 

scheduled per day.

30 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

Prior 

Superintendent 

approval required.

Yes, as determined by 

Superintendent.
None.

Transportation 

Director

Employee Premium is 100% paid by 

District.  Addition of Spouse and/or 

Child(ren) are paid 100% by 

Employee.

100% Paid 

by 

Employee.

100% Paid 

by District.

8 days based on 

routes scheduled 

per day.

30 days based on 

routes scheduled 

per day.

2 days based on 

routes scheduled 

per day.

None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

Prior 

Superintendent 

approval required.

Yes, as determined by 

Superintendent.
Yes, $35 / month.

Temporary / Seasonal None. None. None. None. None. None. None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

Prior 

Superintendent 

approval required.

None. None.

Health Dental Disability Discretionary

Discretionary, 

Max 

Accumulation

School 

Cancellation 

Day(s) Vacation

12-Month None. None. None.

6 days based on 

average hours 

scheduled per day.

20 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

None. None. None.

12-Month (Other) None. None. None.

6 days based on 

average hours 

scheduled per day.

20 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

None. None. None.

10-Month None. None. None.

4 days based on 

average hours 

scheduled per day.

15 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

None. None. None.

10-Month (School 

Calendar)
None. None. None.

4 days based on 

average hours 

scheduled per day.

15 days based on 

average hours 

scheduled per day.

2 days based on 

average hours 

scheduled per day.

None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

None. None. None.

Transportation None. None. None.

7 days based on 

routes scheduled 

per day.

15 days based on 

routes scheduled 

per day.

2 days based on 

routes scheduled 

per day.

None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

None. None. Yes, $35 / month.

Temporary / Seasonal None. None. None. None. None. None. None. None.

Yes, required, 30 

minutes after working 4-

6 consecutive hours.

None. None. None.

School Cancellation Days are only allowed to be used when the District cancels school (full day cancellation).  Not applicable for late start or early out cancellations.

Leave may be taken in 1-hour, 2-hour, 4-hour, or 8-hour increments only.  If gone less than 1 hour, time off will be unpaid or employee may request to adjust time card.

* Grandfathered Employees

Classified Staff Employee Benefit Schedule

Average Hours Worked per Week => 25

Employee Group

Insurance Leave

Holidays Unpaid Meal Break Overtime

School Cafeteria Meals 

(Breakfast / Lunch / Milk) = 

Fringe Benefit = Taxable

Cell Phone Stipend

Average Hours Worked per Week < 25

Employee Group

Insurance Leave

Holidays Unpaid Meal Break Overtime

School Cafeteria Meals 

(Breakfast / Lunch / Milk) = 

Fringe Benefit = Taxable

Cell Phone Stipend

Employee Groups Positions included in Employee Groups Holidays

12-Month Custodial, Maintenance, Business Manager 8 10

12-Month (Other) Secretary/Data Manager, Co-Head Cook/Summer Food Labor Day Fourth of July

10-Month Secretary Thanksgiving Labor Day

10-Month (School Calendar) Paraprofessional, Food Service, Teacher's Aide Day After Thanksgiving Thanksgiving

Transportation Transportation Director, Route Drivers, Activity Drivers Christmas Eve Day After Thanksgiving

Good Friday New Year's Day

Good Friday

Memorial Day

Christmas Day Christmas Eve

New Year's Eve Christmas Day

New Year's Day New Year's Eve
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