
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, March 13, 2023 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Schutz)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absences 

2) Welcome Visitors

3) Approval of agenda as presented

4) Reports

a) Board Committee(s)

b) Board Member(s)

c) Student Representatives

d) Elem Principal

e) Sec Principal

f) Superintendent



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

g) Teacher Presentations - Kaitlin Spaulding (FACS/FCCLA)

5) Discussion Item(s)

a) AHPS Board Calendar 22-23 - Update

b) Video Scoreboards and Advertising Program for AHPS

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on approval of the 2023-2024 district calendar.
   

d) Discuss, consider, and take action on FCCLA State Leadership Conference Per Diem 
request.

e) Discuss, consider, and take action on FFA State Conference Per Diem request.

f) Discuss, consider, and take action on the purchase of a 2020 Chevrolet Van from Faw's 
costing up to $40,000.

g) Discuss, consider, and take action on NHD State Competition Per Diem request.

7) Personnel

a) Discuss, consider and take action on a contract for Jeff Spaulding as an Industrial 
Technology Teacher for the 2023-24 school year.

b) Discuss, consider, and take action on a contract for Cali Gunderson as a Secondary Science 
Teacher for the second semester of the 2023-2024 school year.

8) Future Meetings

a) Finance Committee Mtg - April 10, 2023. 6:30pm

b) Regular Board Mtg - April 10, 2023. 7:00pm

9) Adjourn



 March Board Report 
 Gentry 
 Past Events 

 Speech:  The speech team had their local speech night  that included a bake sale to raise funds for 
 the group. We also had a large group of students compete at districts. Hilary and Tistus Placed 
 5th and 6th at districts. Unfortunately their season has come to an end. 

 FFA:  Competed at CDE#4 our final competition of the  year. We are still waiting for the final 
 results but all qualified students are busy preparing for state competition. We are planning on 
 taking 17 students. 

 Quiz Bowl:  Has also been busy competing with surrounding  schools. The Jr. High has been 
 doing really well. Most recently they have placed third at both Alma and Bertrand. 

 Overall:  It has been pretty slow. Students are preparing  for state competition, and spring sports. 
 After spring break the students' schedules will take off. 

 Berkley Warner 
 Upcoming Events 

 Many students were excited for this week as it is Spring Break--it’s a good time for a little break 
 from all the activities and school. 

 Next week the Juniors take the ACT on the 21. There is also the 5th-8th Pre-Contest Concert that 
 night. 

 High School Track has their first track meet on the 24 in Wilcox. There is _____ out for Track. 
 ___ girls and ___ boys. 

 Golf also has their first meet this month. They compete in Cambridge on the 28th. There are 
 _____ out for golf. 

 FCCLA started their Family Movie buckets again last week. Each week, an elementary student 
 will be drawn to determine the winner. We will do this up until the last week of school. The 
 winner receives a popcorn bucket with a family movie, popcorn, and a big bag of candy to share 
 with their family as they watch the movie. 



 National Honor Society is also having a busy month. They will do their park clean up in a couple 
 of weekends. Students that aren’t a part of National Honor Society can also volunteer to help 
 with that, as our NHS Chapter is pretty small to clean the whole park by ourselves. They are also 
 holding a coin war for the Elementary students. This coin war is to help with the elementary 
 STEM project. 

 Towards the end of the month, FFA will head to Lincoln to take on State FFA. 17 members 
 qualified to compete. They will leave on Tuesday the 28 after school and return Friday the 31. 

 Prom has also been a big project for the Juniors. Prom is on the 25 with Promenade at 6 and then 
 the meal and dance following. The theme for this year’s prom is a ‘Midnight Luau’. 



 Elementary Principal Report 
 March 2023 

 Parent / Teacher Conferences: 

 Spring 2023  Attended  Total  % 

 Pre-K  25  32  78 

 Kindergarten  21  24  88 

 First Grade  18  21  86 

 Second Grade  10  15  67 

 Third Grade  10  15  67 

 Fourth Grade  17  20  85 

 Fifth Grade  17  24  71 

 Sixth Grade  16  26  62 

 K-6 Total  109  145  75 

 Spring Elementary Field Trips: 

 Kindergarten: 
 -Children’s Museum 
 -Kearney 
 -Tuesday, May 9  th 

 First Grade: 
 -Common Scents / Barnett Park 
 -McCook 
 -Wednesday, May 10  th 

 Second Grade: 
 - Edgerton Explorit Center 
 -Aurora 
 -Monday, April 17  th 

 Third Grade: 



 -Great Platte River Road Archway 
 -Kearney 
 -Friday, April 14  th 

 Fourth Grade: 
 -Stuhr Museum (Pioneer Living) 
 -Grand Island 
 -Thursday, March 30  th 

 Fifth Grade: 
 - Edgerton Explorit Center 
 -Aurora 
 -Monday, April 17  th 

 Sixth Grade: 
 -Sternberg Museum 
 -Hays, KS 
 -Thursday, April 20th 

 Read Across America Week 
 A huge thank you to Mrs. Klein and classroom teachers for making this event 
 successful.  We celebrated Dr. Seuss week from Feb. 27 to March 3rd.  This was a k-12 
 event that included dress up days, fun activities, and a lot of reading. 

 Spring MAP Assessment 
 The spring MAP Assessment was administered to students March 6 - 9th.  Students in 
 Grades 2-11 were tested in the areas of Science, Reading, Math, and Language Arts. 

 K-12 Presentation - March 21st at 8am 
 Pat Ludeke, a special education teacher from Fremont, will be here to present a special 
 gift to our school and fire department.  This is all about remembering the sacrifices of 
 heroes and the resiliency of communities that have faced a natural disaster.  Last year, 
 a special gift was given to Pat’s school to commemorate their one year anniversary of a 
 devastating flood.  This year Pat’s school is paying it forward and in a random act of 
 kindness presenting a gift to our school on our one year anniversary of the wildfires that 
 affected so many in our community. 

 Preschool / Kindergarten Info. 
 Open enrollment begins April 1, 2023. 
 Preschool:  Must be 3 by July 31, 2023 and potty trained 



 Kindergarten:  Must be 5 by July 31, 2023 
 Kindergarten Kamp will be held on April 12, 2023 with Mrs. Stagemeyer. 



 Principal’s Report 
 Mr. Perez 
 3/13/2023 

 As we enter the fourth quarter of the school year we have been making plans for the end of the 
 year events.  On Tuesday, March 8 Mrs. Breining and I met with the seniors to go over the end 
 of the year events that will affect them: Prom, Senior Trip, Finals schedule and graduation 
 (attached).   I shared with them the guidelines that were proposed by the Administrative Review 
 Committee.  I have attached the document I shared with Mr. Drews and the seniors. 

 During the week of March 6, our students in grades 2nd through 11th completed their MAPS 
 tests.  Students were tested on Reading, Math, Science and Language Usage.  The seniors 
 were assigned to elementary teachers to help during the testing time. 

 In the past week our students had the opportunity to participate in some very interesting events. 
 On March 3, our 9th and 11th grade English students were able to attend the WIlla Cather 
 performance in Kearney.  On March 6, students were able to attend the Career Discovery Day in 
 McCook.  March 9 was the Tri Valley Health Systems Career Day at Cambridge.   Coming up on 
 March 23 our seniors will visit the Norton Correctional Facility and tour New Age Industry.   It is 
 my hope that they will be able to take the time to visit the “Also Ran Gallery” which focuses on 
 the people who ran for President and did not win. 

 Our Juniors will be taking their ACT on March 21.   As in the past, we will be taking the test at 
 Ella Missing.   Mrs. Breinig and I will be administering the test. 

 On March 33, Mrs. Breinig will be taking a group of twenty nine students to participate in the 
 Inter High competition. 

 I am thankful that our teachers and counselor look for opportunities for our students to 
 investigate career opportunities and life outside of APS. 



 Senior Talking Points about end of the year information 

 1.  Prom - March 25 
 a.  Guidelines 

 i.  Promenade - 6:00 pm 
 ii.  Dance - 8:00 - 11:00 pm 
 iii.  Post Prom - Parents 

 2.  Senior Trip - Wednesday, April 26 
 a.  Must be eligible to attend. 
 b.  Parental Trip forms are due Wednesday, April 19 
 c.  Trip activities are paid for but food and extra items must be purchased by the 

 student. 
 d.  Seniors will be given the agenda for the day by the Senior sponsors. 

 3.  Senior Finals 
 a.  Monday. May 8 - Last day for Seniors exempt from finals 
 b.  Tuesday, May 9 - Senior Finals (Odd Periods) 
 c.  Wednesday, May 10 - Senior Finals (Even Periods) 
 d.  Thursday, May 11 - Senior Make Up Finals 

 4.  Senior Government Test, Friday, May 5 
 5.  Graduation - Saturday, May 13 @ 2:00 pm 

 #1.  In order to participate in the Commencement Ceremony the students  must do the 
 following  : 

 a.  Complete all credits required by Arapahoe/Holbrook Public Schools. 
 b.  Take care of all financial obligations and return all school equipment. 
 c.  Complete all Community Service requirements established by the Board of Education. 

 #2.  Students will need to bring their decorated mortar board should they want to wear it at 
 graduation..  Those not wishing to decorate their mortar boards will not need to bring it. 
 Students will not be allowed to wear a decorated mortar board unless the design has 
 been approved by the Building Principal on  Wednesday,  May 3  and received by the 
 Building Principal on  Wednesday, May 10. 

 #.3. The Valedictorian and Salutatorian will be required to give a speech during the ceremony.   I 
 ask that it be 5 - 10 minutes in length and that it be presented to the Building Principal by 
 Wednesday, May 10. 

 #4.  Senior Breakfast will take place at —----------- on Friday, May 12 at —- am. (Cost and Food?) 
 #5.  Practice will take place on  Friday, May 12  , following  senior breakfast.  ALL students wanting 

 to participate in the Saturday ceremony,  MUST  attend  this practice. 
 #6.  Commencement Ceremony will take place on  Saturday,  May 13 @ 2:00 pm. 

 a.  Senior Individual and Family Photos (by Mystic Images) 
 i.  Family Pictures will take place at 11:00 am (Outdoor Classroom) 
 ii.  Individual Diploma pictures will take place at 1:00 pm in the South Gym. 
 iii.  Class Picture will be taken immediately following the diploma pictures in the 

 North Gym. 
 iv.  Following the Class Picture, seniors will proceed to the library through the east 

 hallway. 
 b.  Doors will open to the public at 1:15 pm. 
 c.  Seniors will be required to dress appropriately: Semi formal - No jeans, tennis shoes, flip 

 flops, shorts or t-shirts.  Dress wear with dress shoes. 



 d.  All Seniors will be given one flower to present to their mother/guardian.  Flowers will be 
 presented to only those who are sitting on the floor.  Each senior will be given a minimum 
 of six (6) seats on the floor for their family.   The number of seats will be determined once 
 setup is complete. 

 APS Graduation Guidelines (following mtg with Board of Education committee) 
 1.  In order to participate in the Commencement Ceremony the students  must have completed  

 the following: 
 a.  Complete all credits required by Arapahoe/Holbrook Public Schools. 
 b.  Take care of all financial obligations and return all school equipment. 
 c.  Complete all Community Service requirements established by the Board of Education. 
 d.  Attend all graduation practices. 

 2. Students will need to bring their decorated mortar board should they want to wear it at graduation..  
 Those not wishing to decorate their mortar boards will not need to bring it.  Students will not be 
 allowed to wear a decorated mortar board unless it has been received by the Building Principal 
 one week prior to graduation. (design must be approved two weeks prior) 

 3. The Valedictorian and Salutatorian will be required to give a speech during the ceremony.   
 4. Seniors will be required to dress appropriately, semi formal.   No jeans, tennis shoes, flip-flops, 

 shorts or t-shirts. 
 5. Graduates will be allowed to wear the following academic attire: 

 a.  National Honor Society Honors 
 b.  Valedictorian and Salutatorian Honors 
 c.  Grade Point Average Cords 
 d.  Military Stoll 

 6.  Senior Honors and Awards will be noted with an insert to the Commencement Program. 



 Arapahoe-Holbrook Public Schools 
 Superintendent Report to Board of Education 
 March 13, 2023 

 Building & Grounds 

 1.  HVAC Project Update  -  No Change - We are still waiting  for the scheduled company to come bore under 
 the street to hook up our power.  Minimal time is projected to be needed (a couple weeks) after that is done. 

 2.  Playground Equipment  - We have 2 Base Structures identified  for the project, and then will choose from thee 
 Optional Structures list depending upon the amount of money raised at the Arapahoe Gala to be donated to the 
 project. A PDF of the choices was sent to you earlier showing the styles for both categories.  Jennifer Einspahr  has 
 copies of the images and will be using them in some promotions as well.  The Gala is scheduled for April 15 (only 4 
 weeks from this coming Saturday).  We will have a discussion and action item at this meeting to designate AHPS 
 funds for the project so we know exactly how much the total budget will be. 

 Technology 

 1.  Elem Updates (MimioScreen/iPads/Chromebooks) -  We  will need to have a Technology Committee meeting prior to 
 the April board meeting so that we can finalize plans for our technology purchases for next year. 

 2.  Website  - We are getting good feedback from the public on our new website and our new App!  Trainings continue with 
 administration and tech coordinators for the marketing aspect, and we will have a training for all the certified staff on 
 April 12, so that they can begin to post events through the system. 

 Other 

 1.  Policy Updates -  As we are close to the end of a school  year, my preference is to finish out the 22-23 terms under 
 existing policy and begin the 23-24 terms with the new KSB platform.  Originally, I was thinking we’d be able to wrap 
 up the policies by January or maybe February, but that pace would have been unrealistic.  Wrapping up the policy 
 approval at the June meeting will allow a clean changeover according to our board resolution (in effect when done with 
 the last batch). There will be NO policy update scheduled for the March meeting, but we’ll continue with some smaller 
 batches for April, May and June. 

 2.  Perceptual Surveys -  I will have summaries of the  perceptual surveys for you at the board meeting.  This will be a 
 discussion item to analyze some of the information and make plans for how we will use it, as well as plans for future 
 implementation of the same survey. 

 3.  Board Training/Development  - 

 a.  NRCSA Spring Conference - Kearney - March 23 & 24 - Awards and recognition for multiple individuals who 
 were nominated by NRCSA members (Supt/BdMember/ESU/Classified/Elem/Secondary/Music) as well as 
 scholarship presentations for kids planning to go into education.  Info on their website 
 https://www.nrcsa.net/events/spring-conference  .  Registration  is through the school, so contact Drews or Hilker 
 if you want to attend. We will plan travel/logistics the week prior. 

 b.  NE Legislative Advocacy Day - Lincoln - April 17 - from NASB -  “  Come  spend the morning learning the 
 status of bills important to the board room and classroom. Gain tools for advocacy, then head to the 
 Capitol after lunch to put those tools to use as we engage with Senators and watch the floor debate.  ” 
 Deadline to register is April 11 

https://www.nrcsa.net/events/spring-conference




 Arapahoe-Holbrook Public School 
 2022-2023 

 Board of Education 
 Meeting/Workshop/Hearing Dates 

 (updated 2.24.23) 

 Date  Day  Time  Type  Location 
 8/8/22  Monday  7:00pm  Regular Mtg.  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 8/23/22  Tuesday  7:00pm  Budget Workshop  APS Board Room 
 —-------------------------------------------------------------------------------------------------------------------------- 
 9/12/22  Monday  6:30pm  Budget Hearing  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 9/12/22  Monday  To follow B hearing  Tax Req. Hearing  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 9/12/22  Monday  To follow TR hearing  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 10/10/22  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 11/14/22  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 12/12/22  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 1/12/23  Thursday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 2/13/23  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 3/13/23  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 4/10/23  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 5/8/23  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 6/12/23  Monday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 
 —-------------------------------------------------------------------------------------------------------------------------- 
 7/11/23  Tuesday  7:00pm  Regular Mtg  APS Dist. Learn. Rm 



































































23-24 AHPS Calendar PROPOSED   3.13.23
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PERIOD SCHEDULES

    No School     Monday thru Thursday

    10:00 a.m. Start     Early Dismissal (2:30 dismissal)  
   NSAA Moratorium     1:30pm Dismissal - PT Conf 2:00-5:00/5:30-8:00

    Staff Workday/In-Service     End of Quarter

    PK Start and End

ARAPAHOE PUBLIC SCHOOL

March 2024 April 2024

May 2024 June 2024

November 2023 December 2023 January 2024

February 2024

August 2023 September 2023 October 2023
2023-2024 School Calendar

July 2024

August 2023
7th Fall Sports Practice Begins
7th-9th Staff Workday/In-Service Days (7th Optional with

Safe School Trainings complete)
10th Start of School (K-12)
14th Start of School (PK)
28th 10:00 Start - Staff Inservice
(19-Teacher; 16-Student)

September 2023
4th Labor Day - No School
21st 1:30 pm Early Dismissal - PTConference 2pm-5pm 

& 6pm-8 pm
22nd - No School
(19-Teacher; 19-Student)

October 2023
2nd ESU 11 Fall Conference-No School
13th End of 1st Quarter (44 Days)
26th 2:30 pm Early Dismissal
27th & 30th Fall Break - No School
(20-Teacher; 19-Student)

November 2023
13th Winter Sports Practice Begins
22nd 2:30 pm Early Dismissal
23rd & 24th Thanksgiving Break - No School
(20-Teacher; 20-Student)

December 2023
21st End of 2nd Quarter (45 Days)
22nd thru 31st Semester Break - No School
23rd thru 27th NSAA Moratorium - No Activities
(15-Teacher; 15-Student)

January 2024
1st & 2nd Semester Break - No School
3rd Staff Workday/In-Service - No School
4th School Resumes
(21-Teacher; 20-Student)

February 2024
1st 1:30 pm Early Dismissal - PTConference 2pm-5pm 

& 6pm-8 pm
2nd - No School
16th - Winter Break - No School
26th 10:00am Start - Staff In-Service
26th Spring Sports Practice Begins
(19-Teacher; 19-Student)

March 2024
6th End of 3rd Quarter (43 Days)
7th & 8th Spring Break - No School
29th  Easter Break - No School
(18-Teacher; 18-Student)

April 2024
1st Easter Break - No School
17th No School - Home Track Meet
25th  No School - RPAC Track Meet (host)
(21-Teacher; 19-Student)

May 2024
8th Seniors Last Day
9th End of PK School Year
11th Graduation 2:00 pm
16th End School Year K-11/End of 4th Quarter (45 Days)
(12-Teacher; 12-Student)

177 Student Days
184 Certified Staff Days
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