
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 

Monday, December 11, 2023 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Carpenter)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absences 

2) Welcome Visitors

3) Public Comment on Agenda Items

4) Reports

a) Board Committee(s)

i) Finance Committee

ii) Negotiations Committee

b) Board Member(s)

c) Student Council Representatives

d) Elementary Principal



e) Secondary Principal

f) Superintendent

g) Teacher Presentations - Lynn Crosley (Business Educ & SAT process)

5) Discussion Item(s)

a) AHPS 2022-2023 Educational Profile Ratings/Info

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Discuss, consider, and take action on approval of an Inter-fund Loan transfer from Special 
Building (08) to General (01) of up to $180,000.

c) Discuss, consider, and take action on approval of a 9-month Line of Credit Agreement with 
1st Central Bank for $500,000 as presented.

d) Discuss, consider and take action to accept the high bid for purchase of the 3000 gallon fuel 
tank listed for sale as presented.

e) Claims

f) Discuss, consider and take action on approval of expenditures up to $2500 for employee 
appreciation gifts from Arapahoe Chamber of Commerce and Misko Sporting Goods.

g) Discuss, consider, and take action on approval of waiver of terms in Policy 3014 (Use of 
School Property) for the Arapahoe Youth Basketball to charge entry fees for a tournament 
on January 13-14, 2024.

h) Discuss, consider, and take action on approval of waiver of terms in Policy 3014 (Use of 
School Property) for the Arapahoe Youth Wrestling Club to charge entry fees for a 
tournament on a date (TBA) in March 2024.
   

7) Personnel 

a) Classified Staffing Update

8) Public Comment - Open

9) Executive Session - Collective Bargaining

10) Future Meetings

a) Regular Board Meeting - January 8, 2024 7:00pm

b) Finance Committee Meeting - January 8, 2024 6:30pm



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

11) Adjourn



 2009 
 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 



‭Elementary Principal Report‬
‭December 2023‬

‭Scholastic Book Fair‬
‭The book fair was open from November 27 to December 1st.  It was a huge‬
‭success this year.  Teachers had the opportunity to fill out wish lists for their‬
‭classrooms which parents or other donors could buy and donate to the classroom.‬
‭Mrs. Spaulding and the FCCLA collaborated with Mrs. Klein in order to provide‬
‭every elementary student with a book from the book fair.  A big thank you to all‬
‭those that donated to the FCCLA Toys for Kindness initiative.‬
‭At the beginning of the book fair, Mrs. Klein set a goal of selling 250 books.  By‬
‭the last day, this goal was achieved and an indoor “snowball” fight was scheduled‬
‭between the elementary students and myself.  I may be a little outnumbered, but‬
‭it’s for a good cause.‬

‭State Principals Conference‬
‭I attended the Nebraska State Principals Conference in Lincoln on Dec 6-7.  The‬
‭first day was filled with mostly information pertaining to school law, changes in‬
‭the student discipline act, and possible future legislation related to schools.  The‬
‭second day featured the keynote speaker, Lasada Pippen.  His presentation centered‬
‭on the three pillars that make a great school culture.  Here are the three pillars that‬
‭were presented:‬

‭1)‬ ‭C4 Communicate: Your communication should be clear, concise,‬
‭compelling, and confident.‬

‭2)‬ ‭Get Better, Not Bitter:  Create an environment of appreciation.‬
‭3)‬ ‭Pause is Power:  Take microbreaks to recharge and refuel.‬

‭I believe that promoting a positive, caring school environment is really important.‬
‭It’s based on mutual respect and a genuine concern for the well being of others.‬
‭Thank you for allowing me to attend the conference to network with other‬
‭principals across the state and learn about various issues impacting education in‬
‭Nebraska.‬

‭Elementary Music Program‬
‭This year’s Elementary Christmas program was called‬‭The Incredible Reindeer‬‭.‬
‭The kids did an awesome job, and the gym was packed with proud parents and‬



‭family members.  A big thank you to Mrs. Leising and Mrs. Sharp for putting‬
‭together such a terrific program.  The kids were so excited, and there were a ton of‬
‭smiles.‬

‭End of 2nd Quarter‬
‭The end of Quarter 2 will be Thursday, December 21st.  One of the exciting things‬
‭that we have planned for the last week is a trip to the Arapahoe Theater to watch a‬
‭movie the morning of December 20th.  The students did a super job on their state‬
‭testing last year.  This is one way that we can reward them for their hard work.‬
‭With the theater donating the popcorn, we were able to raise the rest of the funding‬
‭through a generous donation by the Arapahoe Area Foundation.  The kids will have‬
‭so much fun going to the movie all together.‬



‭Principal’s Report‬
‭December 11, 2023‬
‭Rudy Perez, Secondary Principal‬

‭Winter sports are underway and our teams are starting to gel.   Although our numbers are not‬
‭great, our student/athletes are competing!  The wrestling team has the largest number that the‬
‭team has had in a long time.   They have started off pretty good, winning all their duals.‬

‭We will conduct our Winter NSCAS testing on December 12 and 13.   Seventh and eighth grade‬
‭students will be testing in Reading and Math.  We are looking for an increase in scores from last‬
‭Spring.‬

‭As we come to the end of the 1st semester, we will be providing high school students with the‬
‭ability to earn an exemption from Finals.   Those student who meet the criteria:‬
‭Student can earn an exemption from Finals by attaining the following:‬

‭1.‬ ‭Attendance Rate - 95 percent (School activity absences not included)‬
‭2.‬ ‭No detentions‬

‭a.‬ ‭A student with one detention may “buy it” back by serving 30 minutes of school‬
‭service.   School service will be arranged by the Building Principal.‬

‭3.‬ ‭No missing assignments in any class.‬

‭Students who have earned exemption from Finals may take their Final in any class if it may‬
‭raise their grade.  Taking the Final cannot lower the student’s semester grade.‬

‭Students who have a “D” or failing grade in any class must take the final for that class,‬
‭regardless of whether they have earned the exemption.‬

‭Two 11th grade students have requested Early Graduation.  Mrs. Breining and I have met and‬
‭worked out a schedule for these two students that would allow them to graduate in December‬
‭2024.  I am working on a timeline that will work within the Board policy so it can be added to the‬
‭Parent/Student Handbook next year.‬

‭We are continuing to work on our MTSS program at the secondary level.  It was put on hold‬
‭while I was out for surgery but we will pick it up and get it completed.  Once we have the‬
‭program completed, I will present it to the Board.‬

‭Don’t forget to attend our 7th -12th Grade Christmas Concert on Monday, December 18 at 7:00‬
‭pm!‬



‭Arapahoe-Holbrook Public Schools‬
‭Superintendent Report to Board of Education‬
‭Dec 11, 2023‬

‭Building & Grounds‬

‭1.‬ ‭Fuel Tank Sale‬‭- Bids for the Fuel Tank were opened at noon on Friday, December 8, 2023.‬
‭The high bid was from Brian Ballou from Wilsonville for $4175.00.  A 10% deposit was‬
‭required with all bids.  Acceptance of the bid will be an action item at the board meeting on‬
‭December 11, with the winning bidder expected to provide a cashiers check for the remaining‬
‭balance within 10 days of board action to approve the sale.‬

‭2.‬ ‭Refrigerator for Kitchen‬‭- The grant to cover the cost of our new refrigerator requests‬
‭verification of purchase for the approved item prior to reimbursement.  As soon as we receive‬
‭the bill from Heartland Refrigeration, we’ll have it on the list of claims and submit for the‬
‭funds by showing it has been approved at a board meeting.‬

‭Finances‬

‭1.‬ ‭Gubernatorial Commitment‬‭- Gover Pillen, along with Elwood Supt. Daren Hatch, Norris‬
‭Supt. Dr. Brian Maschmann and NDE Commissioner Dr. Brian Maher held a press conference‬
‭on Monday, Dec 4 giving some statistics on the Education Future Fund impacts and hopes for‬
‭the next year.  Of the 244 school districts in the state, 188 of the boards voted for the 7%‬
‭increase in tax authority over the “soft cap” presented by NDE.  That’s 77% of all systems.‬
‭However, 92 districts (37%) are collecting less in Property Taxes this year compared to last.‬
‭AHPS is in that group that passed the 7% increase, but still collected less in taxes.‬

‭2.‬ ‭Voluntary Vision Insurance Addition‬‭- We’ve taken advantage of a program by Principal‬
‭Insurance (handles our long and short term disability) to offer voluntary Vision insurance to‬
‭the staff. This is at no cost to the district other than setting up the section 125 deductions for‬
‭staff members to pay the premiums.  Enough have opted for the coverage that we will get a‬
‭5% discount on the staff disability insurance paid by AHPS.‬

‭Other‬

‭1.‬ ‭2024-2025 Calendar‬‭- We should have a finalized 24-25‬‭calendar available for the board to‬
‭approve at the January meeting.  The basics format and structure from this year will be used, so‬
‭don’t expect any significant changes. The slight difference will be that instead of the full day in‬
‭October that is designated for the ESU Conf every other year, we will insert a number of 1:30‬
‭early dismissals on Wednesdays (eliminating the 10am late starts) so that we can take care of‬
‭professional development needs in smaller segments of time.‬



‭2.‬ ‭Community Eligibility Provision‬‭- We have completed the paperwork and qualified for the CEP‬
‭(Free Lunches) the remainder of the school year.  The threshold to qualify was dropped by‬
‭USDA this fall from 40% to 25%.  The program provides free breakfast and lunch to all of our‬
‭students. There is a different calculation for reimbursements on meals, and we should come out‬
‭just a little bit ahead financially.   Second helpings or extra milk will still require payments.‬
‭When we get to the middle of the next semester, we’ll look at our data to see if we may qualify‬
‭for the program for 24-25 even if the threshold goes back up to 40%.‬

‭3.‬ ‭Curriculum Review Cycle‬‭- We’ve begun our Curriculum Review process that cycles every 7‬
‭years. The first curricular area(s) on our cycle are Language Arts/Speech.  Both the elementary‬
‭committee members and Secondary committee members have been working to find options and‬
‭quotes on materials.  They will meet formally before the end of the semester to finalize their‬
‭selections, then come together on January 24, 2024 with the board members on the Curriculum,‬
‭Programs and Activities Committee to discuss a recommendation for the board.  Typically, the‬
‭ELA year is the most costly in terms of financial commitment.‬

‭4.‬ ‭Board Professional Development -‬

‭a.‬ ‭KSB ESU11 Legal Update - Jan 31, 2024 (Holdrege)‬

‭b.‬ ‭NRCSA Spring Conf - March 14-15 (Kearney)‬

‭c.‬ ‭Summer Retreat -  corresponding date would be June 19, 2024.‬



21-22 Overall Rating 22-23 Overall Rating

AHPS District Needs Improvement Great

Elementary Needs Improvement Excellent

Middle School Needs Improvement Good

High School Good Great

Neb Dept. Education - AQuESTT Ratings
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State Total: 328,722

Student Enrollment 
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Southwest Public Schools
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State Total: 328,722
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*This website masks or hides data for groups with fewer than 10 students to protect confidential
information about individual students as required by federal law.
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Demographics

State Total: 328,722
District Total: 335
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‭Inter-Fund Loan‬
‭Special Building Fund to General Fund‬

‭Interfund Loans are permissible according to state statute and NDE regulations.  Loans‬
‭may be made from one Taxing Fund (General / Special Building / Bond / Qualified‬
‭Capital Purpose Fund) with a time limit of 2 years for repayment.‬

‭Date:‬‭Dec 11, 2023‬
‭Request:‬‭Transfer up to $180,000.00‬
‭Tentative Repayment Schedule:‬‭6 months even payments begin September, 2024‬
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 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 


	Agenda
	1) Opening the Meeting
	a) Call to Order
	b) Pledge of Allegiance (Carpenter)
	c) Nebraska Open Meetings Act
	d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice
	e) Roll Call
	f) Excuse Board Member Absences

	2) Welcome Visitors
	3) Public Comment on Agenda Items
	2009 Public Participation at Board Meetings

	4) Reports
	a) Board Committee(s)
	i) Finance Committee
	ii) Negotiations Committee

	b) Board Member(s)
	c) Student Council Representatives
	d) Elementary Principal
	Elem Prin Board Report Dec. 2023

	e) Secondary Principal
	Secondary Prin Board Report Dec. 2023

	f) Superintendent
	Supt Board Report Dec. 2023

	g) Teacher Presentations - Lynn Crosley (Business Educ & SAT process)

	5) Discussion Item(s)
	a) AHPS 2022-2023 Educational Profile Ratings/Info
	NEP AHPS DISTRICT-ELEM-HS Compare- Nebraska Dept of Education


	6) Action Item(s)
	a) Consent Agenda, including Minutes and Financial Reports
	Minutes 11-13-23 Finance Committee Meeting
	Minutes 11-13-23 Regular Board Meeting
	Minutes 11-15-23 Negotiations Committee Meeting
	Treasurers Report
	Financial Reports - All Funds 23-24
	Receipts

	b) Discuss, consider, and take action on approval of an Inter-fund Loan transfer from Special Building (08) to General (01) of up to $180,000.
	Inter-Fund Loan Payment Action

	c) Discuss, consider, and take action on approval of a 9-month Line of Credit Agreement with 1st Central Bank for $500,000 as presented.
	FCB Arapahoe LoC 20231208_121929 RSU

	d) Discuss, consider and take action to accept the high bid for purchase of the 3000 gallon fuel tank listed for sale as presented.
	e) Claims
	Claims

	f) Discuss, consider and take action on approval of expenditures up to $2500 for employee appreciation gifts from Arapahoe Chamber of Commerce and Misko Sporting Goods.
	g) Discuss, consider, and take action on approval of waiver of terms in Policy 3014 (Use of School Property) for the Arapahoe Youth Basketball to charge entry fees for a tournament on January 13-14, 2024.
	h) Discuss, consider, and take action on approval of waiver of terms in Policy 3014 (Use of School Property) for the Arapahoe Youth Wrestling Club to charge entry fees for a tournament on a date (TBA) in March 2024.

	7) Personnel
	a) Classified Staffing Update
	info@arapahoewarriors.org_20231211_101253


	8) Public Comment - Open
	2009 Public Participation at Board Meetings

	9) Executive Session - Collective Bargaining
	10) Future Meetings
	a) Regular Board Meeting - January 8, 2024 7:00pm
	b) Finance Committee Meeting - January 8, 2024 6:30pm

	11) Adjourn

