
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, January 8, 2024 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Lee)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Organization of the Board of Education (Policy 2002)

a) Election of Officers (1 year term for each)

i) President

ii) Vice President

iii) Secretary

iv) Treasurer

b) Review of Committee Assignments

3) Review of Conflict of Interest (Policy 2005) & Board Code of Ethics (Policy 2012)

4) Review Policy 2008 (Meetings) identifying newspapers of general circulation for the district 
including, but not necessarily limited to, the Valley Voice, the McCook Gazette, the Kearney 



Hub and the Omaha World-Herald

5) Designate 1st Central Bank-Arapahoe and 1st State Bank-Holbrook as depositories for school 
funds in accordance with Policy 3002 (Deposits)

6) Designate KSB Law as the law firm authorized to provide legal counsel to AHPS in accordance 
with Policy 2014 (Relationship with District Legal Counsel)

7) Welcome Visitors

8) Public Comment on Agenda Items

9) Reports

a) Student Council Representatives

b) Board Committee(s)

c) Board Member(s)

d) Elementary Principal

e) Secondary Principal

f) Superintendent

g) Teacher Presentations - Dale Henderson (4th Gr)

10) Discussion Item(s)

a) 2022-2023 Auditor Report (connect conference call - approx 7:05pm)

11) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on approval of the 2022-2023 audit as presented.
   

d) Discuss, consider and take action on approval of the 2024-2025 AHPS District Calendar as 
presented.

12) Personnel

13) Public Comment - Open

14) Executive Session - Negotiations with Collective Bargaining Unit



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

15) Future Meetings

a) Finance Committee Meeting - February 12, 2024  6:30pm

b) Regular Board Meeting - February 12, 2024  7:00pm

16) Adjourn
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 2005 
 Conflict of Interest 

 Any  member  of  the  board  of  education  who  meets  the  conditions  set 
 forth  in  this  policy  shall  be  deemed  to  have  a  business  or  financial 
 conflict of interest. 

 1.  Definitions.  For purposes of this policy: 

 a.  Business  with  which  a  board  member  is  associated  shall  include 
 the following: 

 (1)  A  business  in  which  the  board  member  or  a  member  of  his 
 or  her  immediate  family  is  a  partner,  a  limited  liability 
 company, or serves as a director or an officer. 

 (2)  A  business  in  which  the  board  member  or  a  member  of  his 
 or  her  immediate  family  is  a  stockholder  in  a  closed 
 corporation  with  stock  worth  one  thousand  dollars  or  more, 
 or  the  board  member  or  his  or  her  immediate  family  owns 
 more  than  a  five  percent  equity  interest  or  is  a  stockholder 
 of  publicly  traded  stock  worth  more  than  ten  thousand 
 dollars  or  more  at  fair  market  value,  or  which  represents 
 more  than  ten  percent  equity  interest.  This  shall  not  apply 
 to  publicly  traded  stock  under  a  trading  account  if  the 
 board  member  reports  the  name  and  address  of  the 
 company and stockbroker. 

 b.  A  business  association  shall  be  defined  to  include  an  individual 
 as  a  partner,  limited  liability  company  member,  director  or  officer, 
 or  a  business  in  which  the  individual  or  member  of  the 
 immediate family is a stockholder. 

 c.  Immediate  family  member  or  member  of  the  immediate  family 
 shall  mean  a  child  residing  in  an  individual's  household,  a  spouse 
 of  an  individual,  or  an  individual  claimed  by  that  individual  or 
 that  individual's  spouse  as  a  dependent  for  federal  income  tax 
 purposes. 

 2.  Contracts with the School District. 

 a.  No  board  member  or  member  of  his  or  her  immediate  family 
 shall  enter  into  a  contract  valued  at  two  thousand  dollars  or 
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 more,  in  any  one  year,  with  this  school  district  unless  the 
 contract  is  awarded  through  an  open  and  public  process  that  (1) 
 includes  prior  public  notice  and  (2)  allows  the  public  to  inspect 
 during  the  school  district’s  regular  office  hours  the  proposals 
 considered  and  the  contract  awarded.  Board  members  who 
 enter  into  employment  contracts  with  the  school  district  must 
 also  comply  with  the  board’s  policy  on  the  employment  of  board 
 members. 

 b.  The  existence  of  any  conflict  of  interest  in  any  contract  in  which 
 the  board  member  has  an  interest  and  in  which  the  school 
 district  is  a  party,  or  the  failure  to  make  public  the  board 
 member's interest known, may render a contract null and void. 

 c.  The  prohibition  of  a  conflict  of  interest  or  requirement  for  the 
 board  member  to  make  public  notice  shall  apply  when  the  board 
 member,  or  his  or  her  parent,  spouse,  or  child  has  a  business 
 association  with  the  business  involved  in  the  contract  or  will 
 receive  a  payment,  fee,  or  commission  as  a  result  of  the 
 contract. 

 d.  The  prohibition  in  this  section  does  not  apply  if  the  contract  is  an 
 agenda  item  approved  at  a  board  meeting  and  the  board 
 member: 

 (1)  Makes  a  declaration  on  the  record  to  the  school  board 
 regarding  the  nature  and  extent  of  his  or  her  interest  prior 
 to official consideration of the contract; 

 (2)  Does  not  vote  on  the  matters  of  granting  the  contract, 
 making  payments  pursuant  to  the  contract,  or  accepting 
 performance  of  work  under  the  contract,  or  similar  matters 
 relating  to  the  contract,  except  that  if  the  number  of 
 members  of  the  school  board  declaring  an  interest  in  the 
 contract  would  prevent  the  board  with  all  members  present 
 from  securing  a  quorum  on  the  issue,  then  all  members 
 may vote on the matters; and 

 (3)  Does  not  act  for  the  school  board  as  to  inspection  or 
 performance  under  the  contract  in  which  he  or  she  has  an 
 interest. 
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 3.  Contracts with Board Member’s Immediate Family. 

 a.  If  a  person  in  a  board  member's  immediate  family  is  an 
 employee  of  this  school  district,  the  board  member  may  vote  on 
 all issues of a contract which are generally applicable to: 

 (1)  All district employees. 

 (2)  All  employees  within  a  specific  classification  but  which  does 
 not single out the member of his or her immediate family. 

 4.  Employing Members of the Immediate Family. 

 a.  A  board  member  may  recommend  for  employment  or  supervise 
 the employment of an immediate family member if: 

 (1)  The board member does not abuse his or her position. 

 (2)  Abuse  of  official  position  shall  include,  but  not  be  limited 
 to, employing an immediate family member: 

 (i)  who  is  not  qualified  for  and  able  to  perform  the 
 duties of the position; 

 (ii)  for any unreasonably high salary; 

 (iii)  who  is  not  required  to  perform  the  duties  of  the 
 position. 

 (3)  The  board  makes  a  reasonable  solicitation  and 
 consideration of applications for employment. 

 (4)  The  board  member  makes  a  full  disclosure  on  the  record  to 
 the  governing  body  of  the  school  district  and  to  the 
 secretary  of  the  board.  If  the  secretary  of  the  board  of 
 education  would  be  the  individual  filing  the  disclosure 
 statement,  the  statement  shall  be  filed  with  the  president 
 of the board of education. 
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 (5)  The  board  approves  the  employment  or  supervisory 
 position. 

 b.  The  board  has  not  terminated  the  employment  of  another 
 employee  so  as  to  make  funds  or  a  position  available  for  the 
 purpose of hiring an immediate family member. 

 5.  Gifts,  Loans,  Contributions,  Rewards,  or  Promises  of  Future 
 Employment 

 a.  No  board  member  shall  offer  or  give  to  the  following  persons 
 anything  of  value,  including  a  gift,  loan,  contribution,  reward,  or 
 promise  of  future  employment,  based  upon  an  agreement  that  a 
 vote, official action, or judgment would be influenced thereby: 

 (1)  a public official, public employee, or candidate. 

 (2)  a  member  of  the  immediate  family  of  an  individual  listed  in 
 Subparagraph 'a' above. 

 (3)  a  business  with  which  an  individual  listed  in  Subparagraph 
 (1) or (2) above is associated. 

 b.  No  board  member  shall  solicit  or  accept  anything  of  value, 
 including  a  gift,  loan,  contribution,  reward,  or  promise  of  future 
 employment  based  on  an  agreement  that  the  vote,  official 
 action,  or  judgment  of  the  board  member  would  thereby  be 
 influenced. 

 c.  A  board  member  shall  not  use  or  authorize  the  use  of  his  or  her 
 public  office  or  any  confidential  information  received  through  the 
 holding  of  a  public  office  to  obtain  financial  gain,  other  than 
 compensation  provided  by  law,  for  himself  or  herself,  a  member 
 of  his  or  her  immediate  family,  or  a  business  with  which  he  or 
 she is associated. 

 d.  A  board  member  shall  not  use  personnel,  resources,  property,  or 
 funds  under  his  or  her  official  care  and  control  other  than  in 
 accordance  with  prescribed  constitutional,  statutory,  and 
 regulatory  procedures  or  use  such  items,  other  than 
 compensation provided by law, for personal financial gain. 

 6.  Conflict of Interest Relating to Campaigning or Political Issues 
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 a.  Except  as  provided  below,  the  board  shall  not  authorize  the  use 
 of  personnel,  property,  resources,  or  funds  under  its  jurisdiction 
 for  the  purpose  of  campaigning  for  or  against  the  nomination  or 
 election  of  a  candidate  or  the  qualification,  passage,  or  defeat  of 
 a ballot question. 

 b.  This  does  not  prohibit  the  board  from  making  school  district 
 facilities  available  to  a  person  for  campaign  purposes  if  the 
 identity  of  the  candidate  or  the  support  for  or  opposition  to  the 
 ballot  question  is  not  a  factor  in  making  the  facilities  available  or 
 a factor in determining the cost or conditions for use. 

 c.  This  does  not  prohibit  the  board  from  discussing  and  voting  upon 
 a resolution supporting or opposing a ballot question. 

 d.  This  does  not  prohibit  the  board,  while  legally  seated  as  a  body, 
 from  responding  to  specific  inquiries  by  the  press  or  the  public  as 
 to  the  board's  opinion  regarding  a  ballot  question  or  from 
 providing information in response to a request for information. 

 (1)  The  board  may  designate  one  or  more  members  of  its 
 body,  or  one  or  more  of  its  school  administrators,  to  speak 
 on  behalf  of  the  board  on  specific  occasions  such  as  public 
 meetings or legislative hearings. 

 (2)  Any  member  of  the  board  may  present  his  or  her  personal 
 opinion  regarding  a  ballot  question  or  respond  to  a  request 
 for  information  related  to  a  ballot  question;  but  in  so 
 doing,  the  person  should  clearly  state  that  the  information 
 being  presented  is  his  or  her  personal  opinion  and  is  not  to 
 be  considered  as  the  official  position  or  opinion  of  the 
 board.  However,  this  shall  not  be  done  during  a  time  that 
 the individual is engaged in his or her official duties. 

 7.  Conflict of Interest Statement 

 a.  Any  board  member  who  would  be  required  to  take  any  action  or 
 make  any  decision  in  the  discharge  of  his  or  her  official  duties 
 that  may  cause  financial  benefit  or  detriment  to  him  or  her,  a 
 member  of  his  or  her  immediate  family,  or  a  business  with  which 
 he  or  she  is  associated,  which  is  distinguishable  from  the  effects 
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 of  such  action  on  the  public  generally  or  a  broad  segment  of  the 
 public,  shall  take  the  following  actions  as  soon  as  he  or  she  is 
 aware  of  such  potential  conflict  or  should  reasonably  be  aware  of 
 such potential conflict, whichever is sooner: 

 (1)  Prepare  a  written  statement  describing  the  matter 
 requiring  action  or  decision  and  the  nature  of  the  potential 
 conflict; 

 (2)  Deliver  a  copy  of  the  statement  to  the  school  board 
 secretary  who  shall  enter  the  statement  onto  the  school 
 district’s public records; and 

 (3)  Abstain  from  participating  or  voting  on  the  matter  in  which 
 he or she has a conflict of interest. 

 b.  If  the  board  member  would  like  a  formal  opinion  from  the  NADC 
 as  to  whether  there  is  an  actual  conflict  of  interest,  he/she  shall 
 deliver a copy of the statement to the NADC. 

 8.  Recordkeeping 

 a.  The  board  secretary  shall  maintain  a  separate  record  of  the 
 following  information  for  every  contract  entered  into  by  the 
 school  board  in  which  a  board  member  has  an  interest  and  for 
 which disclosure was made pursuant to section 2d of this policy: 

 (1)  The names of the contracting parties. 

 (2)  The  nature  of  the  interest  of  the  board  member  in 
 question. 

 (3)  The date that the contract was approved. 

 (4)  The amount of the contract. 

 (5)  The basic terms of the contract. 

 b.  The  information  supplied  relative  to  the  contract  shall  be 
 provided  no  later  than  ten  (10)  days  after  the  contract  has  been 
 signed  by  both  parties.  The  ledger  kept  by  the  board  secretary 
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 shall  be  available  for  public  inspection  during  normal  working 
 hours of the office in which it is kept. 

 9.  Conflict.  To the extent that there is a conflict between this policy 
 and the Nebraska Political Accountability and Disclosure Act (“Act”), 
 the Act shall control. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 
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 Board Code of Ethics 

 The  board  recognizes  that  collectively  and  individually,  all  members  of 
 the  board  must  adhere  to  an  accepted  code  of  ethics  in  order  to 
 improve  public  education.  Board  members  must  conduct  themselves 
 professionally and in a manner fitting of their position. 

 Each board member shall: 

 1.  Attend  all  regularly  scheduled  board  meetings  insofar  as 
 possible,  and  become  informed  concerning  the  issues  to  be 
 considered at those meetings; 

 2.  Endeavor  to  make  policy  decisions  only  after  full  discussion  at 
 publicly held board meetings; 

 3.  Render  all  decisions  based  on  the  available  facts  and  his  or  her 
 independent  judgment,  and  refuse  to  surrender  that  judgment  to 
 individuals or special interest groups; 

 4.  Encourage  the  free  expression  of  opinion  by  all  board  members, 
 and  seek  systematic  communication  between  the  board  and 
 students, staff and all elements of the community; 

 5.  Work  with  other  board  members  to  establish  effective  board 
 policies  and  to  delegate  authority  to  the  superintendent  to 
 administer the school district; 

 6.  Communicate  expressions  of  public  reaction  to  the  board  policies 
 and  school  program  to  other  board  members  and  the 
 superintendent; 

 7.  Learn  about  current  educational  issues  by  individual  study  and 
 through  participation  in  seminars  and  programs,  such  as  those 
 sponsored by the state and national school board associations; 

 8.  Support  the  employment  of  those  persons  best  qualified  to  serve 
 as  school  staff,  and  insist  on  a  regular  and  impartial  evaluation 
 of all staff; 
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 9.  Avoid  being  placed  in  a  position  of  conflict  of  interest,  and  refrain 
 from  using  the  board  member’s  position  on  the  board  for 
 personal or political gain; 

 10.  Refrain  from  discussing  the  confidential  business  of  the  board  in 
 any setting except a board meeting; 

 11.  Refrain from micro-managing the affairs of the school district; 

 12.  Recognize  the  superintendent  as  the  executive  officer  of  the 
 board; 

 13.  Work  constructively  and  collegially  with  the  other  members  of 
 the board, students, staff and patrons. 

 14.  Refer  complaints  to  the  superintendent  or  building  principal,  as 
 appropriate; 

 15.  Always  be  mindful  of  his/her  fiduciary  obligation  to  the  school 
 district,  including  duties  of  loyalty  and  care,  by  placing  the 
 interests  of  the  district  above  the  board  member’s  personal 
 interests. 

 16.  Remember  that  a  board  member’s  first  and  greatest  concern 
 must  be  the  educational  welfare  of  the  students  attending  this 
 district’s schools. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 
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2008 
Meetings 

 
The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act. 
 
1. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. 

 
b. Special and emergency meetings may be called as provided by 

law. 
 
c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 
to plan, research, and engage in discussion.  
 

2. Notice  
 
The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings, which generally will be 48 hours or more in 
advance of the meeting.  Such notice shall be transmitted to all members of 
the board and to the public.  Notice of regular and special meetings shall be 
published in a newspaper of general circulation within the district and, if 
available, on the newspaper’s website. Newspapers of general circulation in 
the district include, but are not necessarily limited to, the Valley Voice, the 
McCook Gazette, the Kearney Hub or the Omaha World-Herald.  Such notice 
shall contain a statement that the agenda shall be readily available for public 
inspection at the administration office of the school during the normal business 
hours. In addition, the superintendent is authorized, but not required, to 
publish the notice of any meeting on the school district’s website, posting in 
three prominent places within the school district, or by any other appropriate 
method designated by the board.   
 
When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day. 
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3. Weather Delays 
 
In the event of inclement weather which makes it dangerous or unreasonable 
for board members or members of the public to attend a meeting for which 
notice has already been given, such meeting may be postponed by the board 
president.  The board will communicate the delay to members of the public by 
posting it on the district’s website and by following the same communication 
protocol that the district follows when student attendance at school is called 
off due to inclement weather.  When possible, the board president and 
superintendent will attempt to communicate the information to local media 
members and business owners to assist in notifying the public of the delay.  
Notice of the date, time, and location of the postponed meeting will be 
advertised as required in the “Notice” section above. 

 
4. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, the method(s) and date(s) 
of the meeting notice, and the substance of all matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 
and the record shall state how each member voted, or if the 
member was absent or not voting. 

 
c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 
shall be published on the school district's website within ten 
working days of the last meeting or prior to the next convened 
meeting, whichever occurs earlier. The minutes shall be available 
on the website for at least six months. 

 
 
 
Adopted on: 8/8/2022 
Revised on: 8/14/2023 
Reviewed on: ______________ 
 
 
 



 3002 
 Deposits 

 The  board  of  education  shall  designate  the  depository  or  depositories  for  all 
 school  funds.  All  funds  received  by  the  district  shall  be  deposited 
 promptly  in  the  proper  account  of  each  such  depository.  All  funds  shall 
 be  insured  by  the  Federal  Deposit  Insurance  Corporation  or  a  surety 
 bond  approved  by  the  board  on  securities  of  the  United  States 
 government pledged by joint custody receipt. 

 Funds  collected  by  district  representatives  shall  be  receipted,  accounted  for, 
 and  directed  without  delay  to  the  proper  depository.  Funds  exceeding 
 $100  shall  not  be  left  overnight  in  school  buildings,  except  in  safes 
 provided for the safekeeping of valuables. 

 Adopted on: 7/11/2022 
 Revised on: ____________ 
 Reviewed on: ___________ 
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 Relationship with District Legal Counsel 

 The  board  will  engage  legal  counsel  to  assist  it  and  the  administration 
 in  dealing  with  legal  issues.  When  the  district  faces  circumstances  in 
 which  legal  counsel  may  be  needed  between  board  meetings,  the 
 board  president  or  superintendent  may  engage  legal  counsel  on  the 
 board’s behalf. 

 The  superintendent  and  the  board  president  shall  have  the  authority  to 
 contact  the  school’s  legal  counsel  on  behalf  of  the  district.  The 
 superintendent  may  give  other  members  of  the  administration 
 permission  to  contact  the  district’s  legal  counsel  on  an  as-needed 
 basis.  Individual  board  members  other  than  the  president  may  not 
 contact  the  district’s  legal  counsel  on  behalf  of  the  board  without  the 
 approval of the board president or a majority of the board. 

 Any  board  member  who  contacts  the  district’s  legal  counsel  without 
 board  approval  may  be  personally  responsible  for  any  legal  fees 
 incurred as a result of the unapproved contact. 

 The  superintendent  will,  to  the  extent  permitted  by  law,  keep  the 
 board  informed  of  matters  in  which  the  district’s  legal  counsel  is 
 involved. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 
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 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 



‭Elementary Principal Report‬
‭January 2024‬

‭Summer School‬
‭This year summer school will be held from June 3rd to June 27th.  Instruction will be provided 3‬
‭hours a day for 4 days a week (Monday - Thursday) for 4 weeks (16 total days).  Mrs. Thomas,‬
‭with the help of 3 paraprofessionals, will be planning and implementing lessons to help close‬
‭academic gaps and prepare students for the next school year.  We will use our established MTSS‬
‭process to identify and invite students to attend summer school.  Decisions will be driven by‬
‭analyzing academic data and considering student needs.‬

‭Upcoming Field Trips / Learning Opportunities‬
‭There are a couple of learning opportunities coming up in February.  First, the Region IV Youth‬
‭Leadership Conference will be held at UNK on Thursday, February 28th.  The conference is‬
‭limited to 2 students from fourth, fifth and sixth grades.  In order to be selected, students were‬
‭required to write an essay.  The essays were reviewed by a selection committee, and 6 students‬
‭were chosen to represent our school at the conference.  This will be a great learning experience‬
‭for these students.  Josh Erickson of Team Concepts will be the keynote speaker at the event.‬
‭The second learning opportunity will be an Ag Safety Day to be held at Southern Valley on‬
‭March 15th.  Our fifth and sixth graders will be attending this event.  The Ag Safety Day is being‬
‭organized and sponsored by the Harlan and Furnas County Extension offices.  Some of the safety‬
‭topics being covered that day include:  chemicals, electrical, farm equipment, fire, pto,‬
‭water/sun, tractor, first aid, grain bin, seen & be seen, mental well-being, and seatbelt safety.  I‬
‭am also working with elementary teachers to schedule a spring field trip for each class.‬

‭Elementary Talent Show‬
‭The elementary students had a little talent show on the last day before Christmas break.  A big‬
‭thank you to Mrs. Leising, Mrs. Sharp and numerous volunteers for organizing this fun event.‬
‭This was a great way for students to showcase their special talents.  We had all kinds of‬
‭performances including, but not limited to, instrumental, vocal, comedy acts, dancing,‬
‭gymnastics, cattle roping, a rock specialist, hula hooper, and a talented ventriloquist.  It was a lot‬
‭of fun and may just develop into an annual event.‬

‭Staffing‬
‭Mrs. Kara Krejdl will be starting her teaching career here at AHPS in the third grade.  A big‬
‭thank to Mrs. Sue Helms for teaching the first semester for us.  Mrs. Julie Jones has switched‬
‭roles from kitchen/custodial to be a paraprofessional in kindergarten.  I would like wish Mrs.‬
‭Sonia Diaz the best of luck and thank her for working for us in the first semester.‬



‭Principal’s Report‬
‭January 8, 2024‬
‭Rudy Perez, Secondary Principal‬

‭As we head into the second semester of school at Arapahoe, we are excited to have full staffing‬
‭in our Science Department!  Miss Cali Gunderson has started her teaching career after‬
‭completing her student teaching experience at Minden.  We are excited to have Miss‬
‭Gunderson on board and to have two full time science teachers!  Please be sure to welcome‬
‭her Warrior Nation!‬

‭We had a slight change in our first semester finals schedule but our students and staff did a‬
‭great job of adjusting.   All grades have been finalized and we will be sending our Grade‬
‭Reports for our secondary students early next week.‬

‭Our staff participated in a training inservice on Autism and Executive Functioning.   Jamie Lewis‬
‭and Mikki Bohling presented our staff with some valuable information that will help our teachers‬
‭better understand and work better with some of our students who struggle in the classroom.‬

‭During the next few months we will be looking at the Master schedule and determining which‬
‭schedule would be beneficial for all students before we get our students registered for the Fall‬
‭semester.‬

‭Our students and staff seem to have had a very refreshing Christmas Break and are ready for‬
‭the upcoming semester.‬



‭Arapahoe-Holbrook Public Schools‬
‭Superintendent Report to Board of Education‬
‭Jan. 8, 2024‬

‭Technology‬

‭1.‬ ‭Chromebooks & Mimio Boards -‬ ‭We will get quotes from Computer Hardware on purchases for‬
‭our next round of Chromebooks and at least 2 more Mimio Boards.  The Chromebooks are part‬
‭of our yearly rotation that keeps devices in our students' hands with no secondary machine older‬
‭than 3 years and no elementary machine older than 5 years.‬

‭Link to Device Chart:‬ ‭Student Device Rotations/Updates Chart‬

‭Legislation‬

‭2.‬ ‭Legislative Session (60 day) Began Jan 3 -‬ ‭There are already a number of new bills introduced‬
‭that have direct or indirect impacts on PK-12 education in Nebraska.  Here’s some notes on a few‬
‭of those:‬

‭a.‬ ‭LB841 - Admin School Engagement - Requires school administrators to record/document‬
‭“engagement activities” with students that must equal or exceed 15% of their work time‬
‭during the school year - detailed report from districts to NDE each year‬

‭b.‬ ‭LB855 - Lunch Debts - Districts can’t use Debt Collection Agencies to recover negative‬
‭lunch balances / can’t charge interest or fees on lunch debts‬

‭c.‬ ‭LB862 - School Transportation - Schools shall report any fees assessed to patrons for‬
‭regular transportation services of students who do not qualify for free transportation‬
‭under mileage requirements.‬

‭d.‬ ‭LB899 - OSS for K-2 Students - Law passed last year will not apply to Class III schools‬
‭(meaning only LPS and OPS are restricted from using OSS with K,1,2 students)‬

‭e.‬ ‭LB939 - My Student, My Choice - Ave cost-per-pupil in NE will be used to create fund‬
‭that will provide $ to students/parents/households of those going to private schools each‬
‭year.  Individual accounts for students will be developed, monitored and tracked for those‬
‭that apply.‬

‭f.‬ ‭LB962 - Map Projections - Schools may not use a Mercator projection map unless‬
‭showing how all maps are flawed and how different maps may affect individual views of‬
‭the world.‬

‭g.‬ ‭LB964 - SpEd Teacher Loan Forgiveness - Requirements to teach in NE for 5 years to‬
‭have some loans forgiven‬

https://drive.google.com/drive/folders/16MKwD7p4uKiQAgTJdwad9I6YtNwzVPiC


‭Other‬

‭1.‬ ‭Rule 10 Visit -‬‭Our Rule 10 visit was postponed in December due to the death of our staff‬
‭member.  Mike Williams (former Bertrand Prin & Arcadia Supt) will be performing the check‬
‭during late Jan or early Feb.‬

‭2.‬ ‭Evacuation Drill -‬‭We will plan to have another Evacuation Drill in the Spring (when weather is‬
‭more hospitable) to examine the logistics of yet another site.  The focus on this drill will be our‬
‭bussing patterns required.  The site is TBA.‬

‭3.‬ ‭Board Leadership‬‭- There are no new board members to install at the January 2024 meeting, so‬
‭we will not have many, if any, changes in positions.  Our Policy mentions establishing leadership‬
‭positions and committee membership at the January meeting each year, so we will confirm the‬
‭status quo at the January meeting.‬

‭4.‬ ‭Board Training/Development‬‭- Two options are available for Wed. Feb. 8‬

‭a.‬ ‭Jan 31 - ESU Hot Topics Session @ JB’s in Holdrege - meal with KSB presenting current‬
‭legal info impacting school operation -  Social Hour begins at 5:30 with the meal at 6:00‬
‭and the presentation to follow - All ESU 11 schools are invited.‬

‭b.‬ ‭March 14 & 15 - NRCSA Spring Conference @ Kearney -‬
‭https://www.nrcsa.net/events/spring-conference‬
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PERIOD SCHEDULES

    No School     Monday thru Thursday Schedule

    1:30pm Dismiss - Inservice     2:30pm Dismiss (Friday Schedule)
  

   NSAA Moratorium    1:30pm Dismiss - PT Conf 2:00-5:00/5:30-8:00

    Staff Workday/In-Service     End of Quarter

    PK Start and End

December 2024 January 2025

February 2025

August 2024 September 2024 October 2024

2024-2025 School Calendar

July 2025

ARAPAHOE PUBLIC SCHOOL

March 2025 April 2025

May 2025 June 2025

November 2024

August 2024
12th Fall Sports Practice Begins
9th, 12th-13th Staff Workday/In-Service Days
14th Start of School (K-12)
19h Start of School (PK)
28th - 1:30 Dismissal - Staff Inservice
(13-Student; 16-Teacher)

September 2024
2nd - NO SCHOOL (Labor Day)
18th 1:30 Dismissal - Staff Inservice
26th -1:30 pm Dismissal - PTConference 2pm-5pm 

& 6pm-8 pm
27th - NO SCHOOL
(19-Student; 19-Teacher)

October 2024
9th - 1:30 Dismissal - Staff Inservice
18th - End of 1st Quarter (46 Student Days)
24th - 2:30 pm Dismissal
25th & 28th - NO SCHOOL (Fall Break)
(21-Student; 21-Teacher)

November 2024
18th - Winter Sports Practice Begins
27th  - 2:30 pm Dismissal
28th & 29th - NO SCHOOL (Thanksgiving Break)
(19-Student; 19-Teacher)

December 2024
20th - 2:30 pm Dismissal
20th - End of 2nd Quarter (41 Days) (87 Days Sem 
1)
23rd thru 31st - NO SCHOOL (Semester Break)
22nd thru 26th - NSAA Moratorium (No Activities)
(15-Student; 15-Teacher)

January 2025
1st - 3rd - NO SCHOOL (Semester Break)
6th - NO SCHOOL (Staff Workday/In-Service)
7th - Start of 2nd Semester
22nd - 1:30 Dismissal - Staff Inservice
(19-Student; 20-Teacher)

February 2025
6th - 1:30 pm Dismissal - PTConference 2pm-5pm 

& 6pm-8 pm
7th - NO SCHOOL
20th  - 2:30 pm Dismissal
21st - NO SCHOOL (Winter Break)
26th - 1:30pm Dismissal - Staff In-Service
(18-Student; 18-Teacher)

March 2025
3rd- Spring Sports Practice Begins
12th End of 3rd Quarter (45 Days)
12th  - 2:30 pm Dismissal
13th & 14th - NO SCHOOL (Spring Break)
(19-Student; 19-Teacher)

April 2025
2nd - 1:30 Dismissal - Staff Inservice
17th  - 2:30 pm Dismissal
18th & 21st - NO SCHOOL (Easter Break)
23rd - NO SCHOOL (Home Track Meet)
(19-Student; 20-Teacher)

May 2025
14th - Seniors Last Day
15th  - End of PK School Year
17th - Graduation 2:00 pm
22nd - 2:30 pm Dismissal, End of School Year (K-11)
22nd - End of 4th Quarter (46 Days) (91 Days Sem 
2)
23rd - Staff Workday
(16-Student; 17-Teacher)

178 Student Days



 2009 
 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 
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	1) Opening the Meeting
	a) Call to Order
	b) Pledge of Allegiance (Lee)
	c) Nebraska Open Meetings Act
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	e) Roll Call
	f) Excuse Board Member Absensces

	2) Organization of the Board of Education (Policy 2002)
	a) Election of Officers (1 year term for each)
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	b) Review of Committee Assignments
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	3) Review of Conflict of Interest (Policy 2005) & Board Code of Ethics (Policy 2012)
	2005 Conflict of Interest
	2012 Board Code of Ethics

	4) Review Policy 2008 (Meetings) identifying newspapers of general circulation for the district including, but not necessarily limited to, the Valley Voice, the McCook Gazette, the Kearney Hub and the Omaha World-Herald
	2008 Meetings

	5) Designate 1st Central Bank-Arapahoe and 1st State Bank-Holbrook as depositories for school funds in accordance with Policy 3002 (Deposits)
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	6) Designate KSB Law as the law firm authorized to provide legal counsel to AHPS in accordance with Policy 2014 (Relationship with District Legal Counsel)
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	Sec Prin Board Report January 2024

	f) Superintendent
	Supt Board Report January 2024

	g) Teacher Presentations - Dale Henderson (4th Gr)

	10) Discussion Item(s)
	a) 2022-2023 Auditor Report (connect conference call - approx 7:05pm)
	2022-23 Audit Presentation - Dana Cole


	11) Action Item(s)
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	Minutes 12-4-23 Finance Committee Meeting
	Minutes 12-11-23 Finance Committee Meeting
	Minutes 12-11-23 Regular Board Meeting
	Treasurers Report
	Financial Reports - All Funds 23-24
	Receipts

	b) Claims
	Claims

	c) Discuss, consider, and take action on approval of the 2022-2023 audit as presented.
	d) Discuss, consider and take action on approval of the 2024-2025 AHPS District Calendar as presented.
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	13) Public Comment - Open
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	14) Executive Session - Negotiations with Collective Bargaining Unit
	15) Future Meetings
	a) Finance Committee Meeting - February 12, 2024  6:30pm
	b) Regular Board Meeting - February 12, 2024  7:00pm

	16) Adjourn

