
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 

Monday, February 12, 2024 at 4:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Schutz)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Welcome Visitors

3) Public Comment on Agenda Items

4) Reports

a) Student Council Representatives

b) Board Committee(s)

c) Board Member(s)

d) Elementary Principal

e) Secondary Principal

f) Superintendent



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

g) Teacher Presentations - Mr. Henderson (4th Gr)

5) Discussion Item(s)

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on the 2024-2025 Negotiated Agreement with Arapahoe 
Education Association. 

d) Discuss, consider, and take action on the ESU 11 Master Service Agreement for 2024-2025.
   

e) Discuss, consider, and take action on ESU 16 Southwest NE Distance Education Network 
Agreement for 2024-25.

f) Discuss, consider, and take action on ESU 10 Deaf/Hard of Hearing Services Agreement for 
2024-2025.

7) Personnel

a) Discuss, consider, and take action the resignation of Molly Wendland as 6th Grade Teacher 
at the conclusion of the 2023-2024 school year.

b) Discuss, consider, and take action the resignation of Jeff Spaulding as Industrial 
Technology Teacher at the conclusion of the 2023-2024 school year.

c) Discuss, consider, and take action the resignation of Pam Breining as School Counselor at 
the conclusion of the 2023-2024 school year.

d) Discuss, consider and take action on the approval of a contract with Heather Doggett as an 
Elementary teacher for the 2024-2025 school year.

e) Discuss, consider and take action on the approval of a contract with Nicole Warner as a 
Speech Language Pathologist for the 2024-2025 school year.

8) Public Comment - Open

9) Future Meetings

a) Finance Committee Meeting - March 11, 2024   6:30pm

b) Regular Board Meeting - March 11, 2024   7:00pm

10) Adjourn



 2009 
 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 



‭Elementary Principal Report‬
‭February 2024‬

‭Spring Elementary Field Trips:‬

‭Kindergarten:‬
‭-Children’s Museum -Kearney‬
‭-Wednesday, May 1st‬

‭First Grade:‬
‭-Common Scents Greenhouse - McCook‬
‭-Tuesday, May 7th‬

‭Second Grade:‬
‭-Edgerton Explorit Center -Aurora‬
‭-Monday, April 15th‬

‭Third Grade:‬
‭-Great Platte River Road Archway -Kearney‬
‭-Tuesday, April 16th‬

‭Fourth Grade:‬
‭-Stuhr Museum (Pioneer Living) -Grand Island‬
‭-Thursday, March 28th‬

‭Fifth Grade:‬
‭- Edgerton Explorit Center -Aurora‬
‭-Monday, April 15th‬

‭Sixth Grade:‬
‭-Hastings Museum, Hastings‬
‭-Thursday, May 9th‬

‭Parent-Teacher Conferences:  Feb. 1st‬

‭Preschool:  36/38  95%‬
‭Kindergarten: 16/18  89%‬
‭First Grade:  16/18  89%‬
‭Second Grade:  25/27  93%‬
‭Third Grade:  14/16  88%‬
‭Fourth Grade:  11/15  73%‬



‭Fifth Grade:  16/20  80%‬
‭Sixth Grade:  20/23  87%‬
‭Total:  154/175  88%‬

‭Region IV Youth Leadership Conference‬
‭On February 8th, I took six of our elementary students to UNK to participate in a leadership‬
‭conference.  At the conference, students were able to meet with other young leaders and listen to‬
‭a keynote speaker, Josh Erickson, on Developing Leadership.  Students were also able to tour the‬
‭UNK campus.‬

‭Holbrook Lions Hearing and Vision Screening‬
‭The Lions Club will be conducting hearing and vision screenings of our K-12 students on‬
‭Thursday, February 12th.  If the testing indicates a concern, parents will be notified.  Parents can‬
‭then schedule a more extensive check with their personal health care professional.‬

‭Staff Development‬
‭APS will be sending a team to attend the Mental Health Institute being held at ESU 11 on‬
‭February 12th and 22nd.  The team will have the opportunity to discuss mental health needs of‬
‭the district and access financial resources provided by the Nebraska Department of Education.‬
‭The team members that will be attending the two day workshop will be the following:  Dale‬
‭Henderson, Amy Huxoll, Heidi Thomas, LeAndra Monie Katie Andrews, and Ben Ellis.‬

‭We will also be sending a group to work on our Targeted Improvement Plan on March 11th.  This‬
‭workshop is being hosted by ESU 11 in partnership with the Nebraska Department of Education.‬
‭During the day, the team will be analyzing data and discussing our Continuous Improvement‬
‭Process and Targeted Improvement Plan.  Team members include Amy Huxoll, Heidi Thomas,‬
‭Elizabeth Klein, Katie Helms, and Ben Ellis.‬



‭Principal’s Report‬
‭February 12, 2024‬
‭Rudy Perez, Secondary Principal‬

‭We are fast approaching the end of the winter sports season.  Congratulations to Coach Moore‬
‭and her girls team as they once again qualified for the State Championships.   The girls team‬
‭are back-to-back District champions.  In addition, Lauren Moore and Lael Rathbun both qualified‬
‭as individuals.   This is Lauren’s second trip to the state championships.‬

‭Unfortunately, the RPAC East Vocal Clinic was postponed due to weather.  They are looking for‬
‭an alternative date, but it will be very difficult.‬

‭At the end of January we once again hosted our home wrestling tournament.  Mr. Kronhofman‬
‭put an additional mat on the floor and it helped to get the tournament completed in a timely‬
‭manner.   Congratulations to the Warrior wrestling team for grabbing a share of the team title.‬
‭We will be wrestling in Pleasanton for Districts.‬

‭We hosted our Parent/Teachers conferences on February 1.   We did it a little differently, having‬
‭Student Advisory teachers schedule meetings with the students and parents.  This really had a‬
‭positive impact on our numbers, but they are still significantly lower than in the Fall.   We may‬
‭want to look at the relevance of Parent/Teacher conferences in the second semester.‬

‭Summer school for the secondary students will take place at APS from Monday, June 3 through‬
‭Friday, June 29.   Mrs. Desiley will once again be the Summer School director and we will be‬
‭utilizing the EdGenuity online program.‬

‭I have moved some student parking to the faculty lot in order to alleviate those cars parking‬
‭along the street.  The plan next year is to switch parking lots, with the students parking in the‬
‭west lot and the staff in the east parking lot.‬



‭Arapahoe-Holbrook Public Schools‬
‭Superintendent Report to Board of Education‬
‭February 12, 2024‬

‭Technology‬

‭1.‬ ‭Elem Updates (MimioScreen/iPads/Chromebooks) -‬‭We are targeting a few more SmartBoards for‬
‭replacement with MimioScreens.  This will be in a purchase package including the next round of‬
‭Chromebooks to keep us on our schedule with secondary students having machines that are no more than 3‬
‭years old and a few lower elementary grades having 4 or 5 year old machines.  As the machines age out, we‬
‭will likely offer them for purchase in the same manner that the district did with MacBooks previously.‬
‭When Mr. Stagemeyer has pricing for those updates (few weeks from now), we’ll convene the Technology‬
‭Committee to plan for our next purchase(s).  Our expectation for this year’s purchase is that our federal‬
‭REAP funds will cover the full amount.‬

‭2.‬ ‭Additional Video Camera‬‭- We are awaiting the opening of a Safety/Security Grant from NDE that should‬
‭be available for us to purchase the needed elements to have camera views on our playground area that work‬
‭better than that coming off the northeast corner of the building.  We have a bid for that equipment (provided‬
‭back in November), but will consider our options before going with our current camera vendor.  ESU 11‬
‭has ideas that maybe less expensive and less invasive for installation due to the enhanced WiFi network‬
‭access points we now have outside the building.‬

‭Legislation‬

‭1.‬ ‭Unicameral Action‬‭- To keep information as current as possible, I will have a handout with some summaries‬
‭of legislative bills that we are watching.  There are over 100 bills that have direct impacts on public‬
‭education, some of which are directed specifically towards our programming, financial management and‬
‭staffing.  Not all the bills are bad, but there are some that could cause significant stress to our district.‬

‭Other‬

‭1.‬ ‭Perceptual Surveys -‬‭The perceptual surveys were opened for parents-guardians/students/staff on January 11‬
‭and are set to close February 11.  The response numbers have again been very good! The surveys were‬
‭developed by NDE a number of years ago, and will continue to be available for Nebraska schools.  Each of‬
‭the group surveys cover the same basic concepts about climate, programming and practices, but in slightly‬
‭different wording for the separate groups (Elem Students / Secondary Students / Parents-Guardians / Support‬
‭Staff / Certified Staff).  In addition to the sub-groups, I’d like to begin aggregating the data to give a broad‬
‭picture of all of our AHPS Family in one group.  The data will also be compared to last year’s info to see if‬
‭we find any trends (concerns or commendations).  This is all critical to our School Improvement Process, so‬
‭the records will continue to build each year.‬

‭2.‬ ‭Admin-Board Training/Development‬‭-‬

‭a.‬ ‭Feb 20 - NRCSA Legislative Forum  @ Cornhusker in Lincoln  8:20am - 1:45pm - Presentations by‬
‭senators and the possibility of eating lunch with Senator Murman from our own District 38.‬

‭b.‬ ‭March 14 & 15 - NRCSA Spring Conference @ Kearney -‬
‭https://www.nrcsa.net/events/spring-conference‬
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