
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, August 12, 2024 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Zodrow)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Welcome Visitors

3) Public Comment on Agenda Items

4) Reports

a) Board Committee(s)

b) Board Member(s)

c) Elementary Principal

d) Secondary Principal

e) Superintendent

f) Teacher Presentation - Heidi Thomas (Summer School)



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

5) Discussion

a) Annual Review of Title I Parental Involvement Policy 5057.

b) Joint Tax Hearing Request for 2024-2025 Budget Cycle.

c) Superintendent Evaluation Timeline (NASB)

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on approval of a 12-month Line of Credit Agreement 
with First Central Bank for $500,000 as presented.   

d) Discuss, consider, and take action on approval of a cooperative agreement with Southern 
Valley Public Schools for Girls Wrestling during the 2024-25 & 2025-26 school years.

e) Discuss, consider, and take action to designate Superintendent Robert Drews as the Local 
Education Agency's representative for all Federal and State programs during the 2024-2025 
school year.

7) Personnel

8) Public Comment - Open

9) Future Meetings

a) Budget Workshop - Tuesday, August 20, 2024 - 6:00pm

b) Finance Committee Meeting - September 9, 2024 - 6:30pm

c) Budget Hearing, followed by Regular Board Meeting - September 9, 2024 - 7:00pm

10) Adjourn



 2009 
 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 



‭Elementary Principal Report‬
‭August 2024‬

‭Principal Workshops / Trainings‬
‭Principal Kafele Instructional Leadership Training - July 16 @ ESU 10‬
‭NEE Recertification Training - Completed‬
‭Admin Days - July 24-26‬
‭Title IX Training - July 30‬
‭ESU 11 Principal Meeting - August 2‬

‭2024-2025 Elementary Theme‬
‭The elementary theme this year is Kind hearts, Open minds.  Having a kind heart means that you‬
‭care about others.  Teaching kids to have empathy and compassion for others is important.‬
‭Having an open mind means that you are accepting of others.  Teaching kids to be accepting of‬
‭differences and solving problems in a civil manner is important.‬

‭Mental Health Institute‬
‭Several of our staff members have been working to address the mental health needs of our‬
‭students and staff.  Last February, a group of APHS staff members attended two days of training‬
‭at ESU 11.  Mental health facilitator, April Overholser, led the training which focused on ways‬
‭that we could expand our current program and practices.  Through this work, the district was able‬
‭to access grant funds provided by the Nebraska Department of Education.  A group of teachers,‬
‭paras, counselors, and admin met for three days this summer (July 17-19) to discuss the best way‬
‭to move forward and implement our plan.  Students with mental health concerns will be‬
‭identified through the use of a screener that is completed by classroom teachers.  Mrs. Monie‬
‭with the support of classroom teachers will be using the Strong Kids curriculum to teach students‬
‭strategies that they can use to address mental health concerns.‬

‭Open House‬
‭We will be hosting an Open House on August 13th at 7pm.  Students will be able to come meet‬
‭their new teacher, see their classroom, and put their school supplies away.  Some students may be‬
‭experiencing anxiety and apprehension about starting a new school year.  This event is designed‬
‭to relieve those fears and reassure students that we are here to support them and help them be‬
‭successful.  I love seeing all the smiles and excitement at Open House.‬



‭Warrior Way‬
‭This year during our first elementary staff meeting, we will be discussing common expectations‬
‭that we have for students throughout the day.  I will be asking for teacher and para input.  Once I‬
‭have collected comments and recommendations, I will update the templates and send them off to‬
‭the ESU to be made into posters.  These expectations will be shared, taught and reviewed as‬
‭needed with the students.  Teachers will still have their own classroom rules and expectations‬
‭which students are expected to follow as well.‬

‭Teachers / Class Sizes‬
‭The following is a list of our PK-6 classroom teachers and the number of students in each class.‬
‭Ms. Heather Doggett - AM Preschool 14 students  / PM Preschool 14 students‬
‭Mrs. Emily Pearson - Kindergarten 25 students‬
‭Mrs. Lisa Schutz - First Grade 27 students‬
‭Mrs. Shasta Hambidge - Second Grade 27 students‬
‭Mrs. Kara Krejdl - Third Grade 18 students‬
‭Mr. Dale Henderson - Fourth Grade 17 students‬
‭Mr. Brandon Mues - Fifth Grade 15 students‬
‭Ms. Bailey Schneider - Sixth Grade 28 students‬

‭New Paraprofessionals‬
‭The following new paraprofessionals will be working with our students and teachers:  Mrs. Kelli‬
‭Breinig, Mrs. Kimberly Treece, and Ms. BriAllen Soncksen.‬



‭7th-12th Principal’s Report‬
‭Rudy Perez‬
‭August 12, 2024‬

‭It was a very quick summer.  Most of our students who attended summer school finished their‬
‭courses, although some had to work through July.   Mrs. Deisley did a great job directing‬
‭summer school.   She did a great job of communicating with students, parents and school‬
‭personnel.‬

‭On Wednesday, August 14, we will host our Open House.  Once again,  Mrs. Monie and I will be‬
‭conducting a meeting for all 7th grade students and their parents at 5:30 pm.   We will cover the‬
‭policies and procedures at the secondary level as well as run through their schedules.  Teachers‬
‭will cover some classroom procedures and the students will have the opportunity to walk‬
‭through their daily class schedule.   In addition, there will be a Fall Musical meeting at 7:30 and‬
‭then at 8:00 our Fall sports coaches will conduct their parent meetings.‬

‭We will have more students in the secondary hallways.  Here is the enrollment for this year:‬
‭7th Grade - 25‬
‭8th Grade - 31‬
‭JH Total = 56‬
‭9th Grade - 23‬
‭10th Grade - 24‬
‭11th Grade - 25‬
‭12th Grade - 26‬
‭HS Total = 98‬
‭7th-12th Total = 154‬

‭Mr. Ellis and I conducted an orientation for our new teachers on August 6.  In the monring, we‬
‭had the District personnel come in and talk to the new staff.  In the afternoon, we covered‬
‭District and building policies and procedures.  We are happy to have these new staff members‬
‭on board.‬

‭On the evening of August 8, Mr. Ellis and I conducted an orientation for our Substitute Teachers.‬
‭We had nine of our fifteen attend.   We are really in need of substitute teachers as our list has‬
‭decreased considerably.   Please encourage people who you think would be interested in‬
‭subbing at APS to apply!‬

‭On Friday, August 16, some parents of junior high students are going to put on a dance for‬
‭junior students at EMS.   This revives the old Spring Fling that junior high students enjoyed in‬
‭the past.‬

‭We have many new sponsors and coaches in different positions.   I think they have all started‬
‭off in a great manner and I am looking forward to their leadership.‬



‭Arapahoe-Holbrook Public Schools‬
‭Superintendent Report to Board of Education‬
‭August 12, 2024‬

‭Building & Grounds‬

‭1.‬ ‭Playground Camera  -‬‭Our new camera has been installed‬‭on one of the light poles by the‬
‭track in order to give more coverage on the playground areas.  Roughly 50% of the $4500‬
‭installation cost will be covered by the NDE Safety Grant that was instituted this year.‬

‭2.‬ ‭Facility Drainage‬‭- We will be soliciting for some‬‭bids on correction of our drainage issue on‬
‭the northeast corner of the building by the PK classroom and NE entrance to that hall.  As this‬
‭is a hazard abatement project, we’ll be funding this with a small QCPUF levy.‬

‭Technology‬

‭1.‬ ‭Individual Devices‬‭-‬‭Our Chromebook/1-1 Program down‬‭through KG is starting its 3rd year.‬
‭The regular rotation is new Chromebooks for 7th and 10th grade students each year, with their‬
‭3 year old machines being used another year or two by Elem students.  That pattern holds up‬
‭for a couple more years, then we may need to update some older Chromebooks that would be‬
‭in the Elem classrooms (after 5th year of use), but we’re not sure of the lifespan with them as‬
‭they’ll get less use in the lower grades.‬

‭2.‬ ‭Updated Access Points‬‭- Some of our E-Rate funding‬‭(Federal $) for technology was put into‬
‭updated hardware for the 24-25 school year.  The ESU 11 schools participating all got new‬
‭internet access points for their buildings, which should help improve connections and the‬
‭speed of downloads/uploads.‬

‭Safety/Security‬

‭1.‬ ‭LockDown Drill‬‭- We will again schedule a Lockdown‬‭drill for sometime in the first month of‬
‭the school year.  The exact date has not yet been established, but we will coordinate with the‬
‭Furnas County Sheriff’s Office so they can provide feedback on our procedures.‬

‭2.‬ ‭Evacuation-Reunification Drill‬‭- We are planning an‬‭evacuation and reunification drill the‬
‭week of Parent-Teacher Conferences so that we can have follow up conversations with‬
‭parents/guardians soon after the event.  More details will be out after our Safety Team meets‬
‭in early September.‬



‭Other‬

‭1.‬ ‭Fuel Supply-‬‭We are not currently contracted for fuel‬‭with Ag Valley, but I will ask for them‬
‭to put in a bid for the first semester.  They should also have the propane fueling station up and‬
‭running at their Arapahoe site by the time we have this meeting.  That will alleviate some‬
‭pressures we both had with the fuel truck deliveries.‬

‭2.‬ ‭Summer Nutrition Program‬ ‭- Our final meal count was‬‭1,278 (breakfast and lunch) for the‬
‭month of June.  We did not offer the Summer Meal Program for the month of July, and based‬
‭on the numbers from the month prior, that was a good decision. Averages were 29 for‬
‭breakfast and 35 for lunch each day.  There is a need for this program, but we may examine‬
‭other structures and delivery methods for next year.‬

‭3.‬ ‭NASB Mtg/Conf Dates‬

‭a.‬ ‭Aug 27 (Tues) Area Mtg @ Kearney (leave 3:30pm - sessions/supper/awards)‬
‭Level Award Advancement - E.Lee (Level III & IV) / N.Schutz (Level II)‬

‭b.‬ ‭Oct 2-3 (Wed-Thur) Labor Relations Conference @ Lincoln‬
‭c.‬ ‭Nov 20-22 (Wed-Fri) NASB State Education Conference @ CHI Omaha‬



‭5057‬
‭District Title I Parent and Family Engagement Policy‬

‭The‬ ‭school‬ ‭district‬ ‭will‬ ‭jointly‬ ‭develop‬ ‭with‬ ‭parents‬ ‭a‬
‭School-Parent-Student‬ ‭Compact‬ ‭that‬ ‭outlines‬ ‭how‬‭the‬‭parents,‬‭school‬
‭staff,‬ ‭and‬ ‭students‬ ‭will‬ ‭share‬ ‭the‬ ‭responsibility‬ ‭for‬ ‭improved‬ ‭student‬
‭academic‬‭achievement‬‭and‬‭the‬‭means‬‭by‬‭which‬‭the‬‭school‬‭and‬‭parents‬
‭will‬ ‭build‬ ‭and‬ ‭develop‬ ‭a‬ ‭partnership‬ ‭to‬ ‭help‬ ‭children‬ ‭achieve‬ ‭the‬
‭State’s high standards.‬

‭The‬‭written‬‭District‬‭Parent‬‭and‬‭Family‬‭Engagement‬‭Policy‬‭will‬‭be‬‭jointly‬
‭developed‬ ‭and‬ ‭distributed‬ ‭to‬ ‭parents‬ ‭and‬ ‭family‬ ‭members‬ ‭of‬
‭participating‬ ‭children‬ ‭and‬ ‭the‬ ‭local‬ ‭community‬ ‭in‬ ‭an‬ ‭understandable‬
‭format‬ ‭and‬ ‭to‬ ‭the‬ ‭extent‬ ‭practicable,‬ ‭in‬ ‭a‬ ‭language‬ ‭the‬ ‭parents‬ ‭can‬
‭understand.‬ ‭An‬ ‭annual‬‭evaluation‬‭of‬‭the‬‭content‬‭and‬‭effectiveness‬‭of‬
‭the‬ ‭Parent‬ ‭and‬ ‭Family‬ ‭Engagement‬ ‭Policy‬ ‭will‬ ‭be‬ ‭used‬ ‭to‬ ‭design‬
‭evidence-based‬ ‭strategies‬ ‭for‬ ‭more‬ ‭effective‬ ‭parental‬ ‭involvement,‬‭to‬
‭revise‬ ‭the‬ ‭Parent‬ ‭and‬ ‭Family‬ ‭Engagement‬ ‭Policy‬ ‭and‬ ‭to‬ ‭remove‬
‭barriers to participation.‬

‭The‬ ‭school‬ ‭district‬ ‭recognizes‬ ‭the‬ ‭unique‬ ‭needs‬ ‭of‬ ‭students‬ ‭who‬‭are‬
‭being‬ ‭served‬ ‭in‬ ‭its‬ ‭Title‬ ‭I‬ ‭program,‬‭and‬‭the‬‭importance‬‭of‬‭parent‬‭and‬
‭family‬ ‭engagement‬ ‭in‬ ‭the‬ ‭Title‬ ‭I‬ ‭program.‬ ‭Parent‬ ‭and‬ ‭family‬
‭engagement in the Title I Program shall include, but is not limited to:‬

‭1.‬ ‭An‬ ‭annual‬ ‭meeting‬ ‭to‬ ‭which‬ ‭all‬ ‭parents‬ ‭of‬‭participating‬‭children‬
‭will‬ ‭be‬ ‭invited‬ ‭to‬ ‭inform‬ ‭parents‬ ‭of‬ ‭their‬ ‭school’s‬ ‭participation‬
‭under‬‭this‬‭part,‬‭to‬‭explain‬‭the‬‭requirements‬‭of‬‭this‬‭part,‬‭and‬‭the‬
‭right‬ ‭of‬ ‭the‬ ‭parents‬ ‭to‬ ‭be‬ ‭involved.‬ ‭Invitations‬ ‭may‬ ‭take‬ ‭the‬
‭form‬‭of‬‭notes‬‭sent‬‭with‬‭students‬‭or‬‭announcements‬‭in‬‭the‬‭school‬
‭newsletter.‬ ‭Additional‬ ‭meetings‬ ‭may‬‭be‬ ‭scheduled,‬‭based‬‭upon‬
‭need and interest for such meetings.‬

‭2.‬ ‭An‬ ‭explanation‬ ‭of‬ ‭the‬ ‭details‬ ‭for‬ ‭the‬ ‭child’s‬ ‭and‬ ‭parents’‬
‭participation,‬ ‭including‬‭but‬‭not‬‭limited‬‭to:‬‭curriculum‬‭objectives,‬
‭the‬ ‭forms‬ ‭of‬ ‭academic‬ ‭assessment‬ ‭used‬ ‭to‬ ‭measure‬ ‭student‬
‭progress‬ ‭and‬ ‭the‬ ‭achievement‬ ‭levels‬ ‭of‬ ‭the‬ ‭challenging‬ ‭State‬
‭academic‬ ‭standards,‬ ‭type‬ ‭and‬ ‭extent‬ ‭of‬ ‭participation,‬ ‭parental‬
‭input‬ ‭in‬ ‭educational‬ ‭decisions,‬ ‭coordination‬ ‭and‬‭integration‬‭with‬
‭other‬ ‭Federal,‬ ‭State,‬ ‭and‬ ‭district‬ ‭programs,‬ ‭and‬ ‭evaluations‬ ‭of‬
‭progress.‬

‭3.‬ ‭Opportunities‬ ‭for‬ ‭participation‬ ‭in‬ ‭parent‬ ‭involvement‬ ‭activities‬
‭such‬ ‭as‬ ‭training‬ ‭to‬ ‭help‬ ‭parents‬ ‭work‬ ‭with‬ ‭their‬ ‭children‬ ‭to‬
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‭improve‬ ‭achievement.‬ ‭A‬ ‭goal‬ ‭of‬ ‭parent‬ ‭activities‬ ‭is‬ ‭to‬ ‭provide‬
‭parents‬ ‭with‬ ‭opportunities‬ ‭to‬ ‭participate‬ ‭in‬ ‭decisions‬ ‭relating‬ ‭to‬
‭the education of their students, where appropriate.‬

‭4.‬ ‭The‬ ‭district‬ ‭will,‬ ‭to‬ ‭the‬ ‭extent‬ ‭practicable,‬ ‭provide‬ ‭parents‬ ‭of‬
‭limited‬‭English‬‭proficiency,‬‭parents‬‭with‬‭disabilities,‬‭parents‬‭with‬
‭limited‬ ‭literacy,‬ ‭are‬ ‭economically‬ ‭disadvantaged,‬ ‭are‬ ‭of‬ ‭a‬ ‭racial‬
‭or‬ ‭minority‬ ‭background‬ ‭or‬ ‭parents‬ ‭of‬ ‭migratory‬ ‭children‬ ‭with‬
‭opportunities‬ ‭for‬ ‭involvement‬ ‭in‬ ‭the‬ ‭Title‬ ‭I‬ ‭Program.‬
‭Communication‬ ‭to‬ ‭parents‬ ‭about‬ ‭student‬ ‭progress‬ ‭and‬ ‭the‬
‭district’s‬ ‭other‬ ‭Title‬ ‭I‬ ‭Program‬‭communications‬ ‭will‬ ‭be‬ ‭provided‬
‭in‬ ‭the‬ ‭language‬ ‭used‬ ‭in‬ ‭the‬ ‭home‬ ‭to‬ ‭the‬ ‭extent‬ ‭practicable.‬
‭Responses‬ ‭to‬ ‭parent‬ ‭concerns‬ ‭will‬ ‭be‬ ‭provided‬ ‭in‬ ‭a‬ ‭timely‬
‭manner.‬

‭5.‬ ‭Opportunities‬ ‭for‬ ‭parent-teacher‬ ‭conferences,‬ ‭in‬ ‭addition‬ ‭to‬
‭those‬ ‭regularly‬ ‭scheduled‬ ‭by‬ ‭the‬ ‭school‬ ‭district,‬‭if‬‭requested‬‭by‬
‭the parents or as deemed necessary by school district staff.‬

‭6.‬ ‭The‬ ‭district‬ ‭will‬ ‭coordinate‬ ‭and‬ ‭integrate‬ ‭parental‬ ‭involvement‬
‭programs‬ ‭and‬ ‭activities‬ ‭with‬ ‭other‬ ‭programs‬‭in‬ ‭the‬ ‭community.‬
‭These‬ ‭may‬‭include‬ ‭cooperation‬ ‭with‬ ‭other‬ ‭community‬‭programs‬
‭such‬ ‭as‬ ‭Head‬ ‭Start‬ ‭and‬ ‭preschools‬ ‭and‬ ‭other‬ ‭community‬
‭services such as the public library.‬

‭7.‬ ‭Educate‬ ‭teachers,‬ ‭specialized‬ ‭instructional‬ ‭support‬ ‭personnel,‬
‭principals,‬ ‭and‬ ‭other‬ ‭school‬ ‭leaders,‬ ‭with‬ ‭the‬ ‭assistance‬ ‭of‬
‭parents‬ ‭in‬ ‭the‬ ‭value‬ ‭and‬ ‭utility‬ ‭of‬ ‭contributions‬‭of‬‭parents,‬‭how‬
‭to‬ ‭reach‬ ‭out‬ ‭to,‬ ‭communicate‬ ‭with‬ ‭and‬ ‭work‬ ‭with‬ ‭parents‬ ‭as‬
‭equal partners.‬

‭This‬ ‭policy‬ ‭shall‬ ‭be‬ ‭reviewed‬ ‭annually‬ ‭at‬ ‭the‬ ‭annual‬ ‭meeting‬ ‭where‬
‭concerned‬ ‭parties‬ ‭can‬ ‭have‬ ‭a‬ ‭conversation‬ ‭about‬ ‭possible‬ ‭changes‬‭to‬
‭the Parent and Family Engagement Policy.‬

‭Adopted on: 2/13/2023‬
‭Revised on:‬‭__________‬
‭Reviewed on:‬‭8/12/2024‬
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 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
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 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 
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 Revised on: _______________ 
 Reviewed on: ______________ 
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