
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, October 14, 2024 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Whipple)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Welcome Visitors

3) Public Comment on Agenda Items

4) Reports

a) Student Council Representatives

b) Board Committees
   - Finance Committee
   - American Civics Committee
   - Building & Grounds Committee

c) Board Member(s)

d) Elementary Principal



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

e) Secondary Principal

f) Superintendent

g) Teacher Presentations - C.Hambidge (Ag/ FFA)

5) Discussion Item(s)

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on approval of an AHPS Board Member to serve as 
NASB Delegate to the Representative Assembly on Nov 22, 2024.

7) Personnel

a) Discuss, consider, and take action the resignation of Lynn Crosley as Business Teacher and 
Bus Driver at the conclusion of the 2024-2025 school year.

b) Discuss, consider, and take action the resignation of Dale Henderson as 4th Grade Teacher 
at the conclusion of the 2024-2025 school year.

c) Discuss, consider, and take action the resignation of Cheryl Chambers as full time 
Custodian on March 31, 2025.

8) Public Comment - Open

9) Future Meetings

a) Finance Committee Meeting - November 11, 2024  -  6:30pm

b) Regular Board Meeting - November 11, 2024  - 7:00pm

10) Adjourn



 2009 
 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 



‭Elementary Principal Report‬
‭September 2024‬

‭Parent-Teacher Conferences‬
‭Conferences were held on Thursday, September 26th from 2:00-5:00 and 6:00-8:00pm.  Here are‬
‭the totals attendance numbers for the Elementary:‬

‭Pre-K:  28/28  100%‬
‭Kindergarten:  25/25  100%‬
‭First Grade:  18/19  95%‬
‭Second Grade:  22/27  81%‬
‭Third Grade:  16/18  89%‬
‭Fourth Grade:  14/17  82%‬
‭Fifth Grade:  12/15  80%‬
‭Sixth Grade:  21/28  75%‬
‭PreK-6 Total:  156/177  88%‬

‭NEE Evaluation Indicators for 2024-2025‬
‭Indicator 1.2  The teacher cognitively engages students in the content.‬
‭Indicator 4.3  The teacher employs cooperative learning.‬
‭Indicator 7.4  The teacher monitors the effect of instruction on the whole class and individual‬
‭learning.‬

‭Probationary teachers are formally evaluated twice a year (once per semester).  Tenured teachers‬
‭are formally evaluated once per school year.  Walkthroughs are conducted throughout the year.‬

‭Staff Development / School Improvement‬
‭ESU 11 Staff Development Coordinator, Kate Hatch, was here on October 9th to lead our teacher‬
‭in-service training.  Teachers were divided into 8 groups with each group giving a presentation‬
‭about Kagan Cooperative Learning Structures.  At this time, we are focusing on 5 different‬
‭cooperative learning strategies (Rally Robin, Timed Pair Share, Three-Step Interview, Quiz-Quiz‬
‭Trade and Numbered Heads Together).  Kagan Cooperative Learning Structures are designed to‬
‭increase student engagement, provide much needed movement, increase active listening skills,‬
‭and increase academic achievement.‬

‭Fall Field Trips‬
‭We have had several classes attend educational opportunities off of school grounds this fall.‬
‭Recently the fifth graders went to Cambridge to attend the annual Electrical Safety Day.  The‬
‭fourth grade went to McCook to participate in the annual Kids Fitness Day.  The Preschool‬
‭classes went to Beaver City to Linner’s Lil’ Barn Pumpkin Patch. Mrs. Thomas will be taking‬
‭eight total students from grade 4,5, and 6 to the Region IV Youth Leadership Conference hosted‬
‭at UNK on October 22nd.‬



‭Health Checks‬
‭The ESU 11 School Nurse, Janet Gabriel, will be here on October 21-22 to conduct annual health‬
‭checks.  She will be checking students’ height, weight, and dental (also hearing for‬
‭Kindergarten).  Health checks are required for students in grades PreK-4th, 7th and 10th grade.‬
‭If time allows, Mrs. Gabriel will also conduct checks in other grades if time allows.  The Lions‬
‭Club will be here February 11, 2025 to conduct hearing and vision screenings.‬

‭MAP Assessment‬
‭Our Fall MAP Assessment is scheduled for October 15 and 17.  Once this testing is completed,‬
‭our Elementary MTSS team will meet to analyze the data in order to make informed instructional‬
‭decisions.‬

‭End of Quarter 1‬
‭The end of the quarter is quickly approaching.  October 18th marks the end of the first quarter.‬
‭Progress reports will be sent home the following week.‬



‭7th-12th Principal’s Report‬
‭Rudy Perez‬
‭October 14, 2024‬

‭We had a great Homecoming Week.  Here is a quick snapshot of the activities that occurred‬
‭during the week:‬
‭The Homecoming theme for 2024 was,  “We Got The Beat.” Here are the winners for this‬

‭week’s dress up days:‬

‭●‬ ‭Monday’s theme was “Western” and the winners from each class were Suttyn Shafer,‬

‭, Isabell Roberts, and Christ Hermes.‬Carter Blickenstaff

‭●‬ ‭Tuesday’s theme was “Red, White, and Blue” and the winners from each class were‬

‭Sawyer Shafer,‬ ‭, Emma Strand, and Haiden Garey.‬Trey Downey

‭●‬ ‭Wednesday’s theme was “Mismatch” and the winners from each class were Kaden‬

‭Shifflet, Tirzah Goshert, Andres Castro Valdez, Rylee Bahe.‬

‭●‬ ‭Thursday’s theme was “Generation Day” and the winners from each class were Aubrie‬

‭Holstein, Briggs Hill, Aliyah Melhus, and Molly Elliott‬

‭●‬ ‭Friday’s theme was “Warrior Spirit Day”‬

‭Each class was assigned a hallway to decorate based on a different genre of music…‬
‭Class Hallways:‬

‭Freshman: Classical- Blackmore’s office to Jr. High Lockers‬
‭Sophomores: 2000’s - Science to Coach K‬
‭Junior: 70’s - Strand to Science‬
‭Senior: Western/country - Mrs. B’s Office to Science‬

‭The classes participated in a Dodgeball tournament with the Seniors winning.  They won‬

‭a trophy to display in their sponsor's classroom until next year’s tournament. Students also‬

‭participated in Tug-o-war and a Karaoke Contest.‬

‭Mr. Stagemeyer’s Intro to Media and Digital Design class did a great job producing a‬

‭video of the 2024 Homecoming Week.‬

‭This years’ crown bearers were Amaya Stevens daughter of Hillary and Gerald Stevens‬

‭and Adam Dettmann, son of Katie and Logan Dettmann.‬

‭The 2024 Homecoming court were:‬

‭Prince was‬‭Grayson Koller‬
‭Princess was‬‭Rylee Bahe‬
‭King was‬‭Clayton North‬
‭Queen was‬‭Sage Larson‬
‭* 2023 Homecoming King and Queen Berkley Warner & Campbell Schutz, crowned the royalty.‬

mailto:carter.blickenstaff@arapahoewarriors.org
mailto:trey.downey@arapahoewarriors.org


‭Following the Coronation, the students participated in a parade, followed by a pep rally at the‬

‭football field.   It was a great Homecoming evening as both the volleyball and football teams‬

‭were victorious over the Hi Line Bulls.‬

‭We will do our Fall MAPS testing on October 15 and 17th.‬

‭Thursday, October 17th will be  a very busy day at APS as we will finish MAPS testing, our‬

‭Cross Country team will participate in Districts at Cambridge, the volleyball team will be‬

‭participating in the RPAC volleyball tournament and the football team will be taking on North‬

‭Platte St. Pats which will determine where we will fall in the playoff picture.‬

‭The end of the first quarter will be Friday, October 18.  We plan to have grade reports going‬

‭home on the following Thursday.‬

‭.‬



‭Arapahoe-Holbrook Public Schools‬
‭Superintendent Report to Board of Education‬
‭Oct. 14, 2024‬

‭Building & Grounds‬

‭1.‬ ‭PK Drainage Project‬‭- I have contacted a number of‬‭area concrete/construction companies to‬
‭request a bid on the changes we want to run drainage under concrete on the northeast corner‬
‭of the building. We don’t yet have numbers, but will push to get those before the end of‬
‭October, so we can make plans to schedule the project for early next summer.‬

‭2.‬ ‭Roofing Vendor Consolidation‬‭- We have researched‬‭some companies, and have decided to‬
‭work with Prairie View Roofing out of Kearney to help us consolidate our management for‬
‭the 17 different roof sections we have with our facility.  Some of these will have some‬
‭warranty status yet, and PV is aware that we will use those vendors when we can.‬

‭Safety/Security‬

‭1.‬ ‭Lockdown Drill-‬ ‭We are planning to conduct a Lockdown‬‭drill on Monday, Oct.14 at‬
‭approximately 9:30am.  We will have help with the process and evaluation from members of the‬
‭Furnas County Sheriff’s office.‬

‭Other‬

‭1.‬ ‭Curriculum Review Cycle‬‭-We had to halt our Curriculum‬‭Review Cycle last year due to‬
‭budgetary and personnel circumstances.  We were scheduled to purchase ELA materials. That‬
‭will resume this year, but only with the Elementary (K-6) purchases, as we have not  yet filled‬
‭out other English teaching position, and that individual needs to be connected to this process.‬

‭2.‬ ‭NASB Meetings‬

‭a.‬ ‭NASB State Education Conference @ CHI Omaha - Nov 20-22 (Wed-Fri)‬
‭i.‬ ‭Attending: Carpenter / Dettmann / Drews / Lee / Schutz‬

‭b.‬ ‭Delegate Assembly - 1 Rep from AHPS board for Fri. Nov 22 mtg = Lee‬
‭c.‬ ‭New Board Member Workshop @ Holiday Inn Kearney - Dec 3‬

‭i.‬ ‭Attending: Dettmann / Drews‬
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