
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 

Monday, December 9, 2024 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Carpenter)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Welcome Visitors

3) Public Comment on Agenda Items

4) Recognition of Rod Whipple for his service to Arapahoe-Holbrook Public School as a member 
of the Board of Education

5) Reports

a) Student Council Representatives

b) Board Committee(s)
   - Finance Committee
   - Transportation Committee
   - Building Grounds Committee
   - Negotiations Committee



c) Board Member(s)

d) Elementary Principal

e) Secondary Principal

f) Superintendent

g) Teacher Presentations - Allison Sharp (Instrumental Music)

6) Discussion Item(s)

a) AQuESST Ratings for AHPS

7) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on approval of expenditures of up to $2600 for employee 
appreciation gifts from Arapahoe Chamber of Commerce and Misko Sporting Goods.
   

d) Discuss, consider, and take action on approval of a application for waiver on Policy 3014 
Use of School Property section 4.b.iv.3 No Fees for Admission) from Arapahoe Youth 
Wrestling Club for a tournament on a date (TBA) in March 2025. 

e) Discuss, consider, and take action on approval of a application for waiver on Policy 3014 
Use of School Property section 4.b.iv.3 (No Fees for Admission) from Arapahoe Youth 
Basketball for a tournament on a date (TBA) in January 2025. 

f) Discuss, consider, and take action on approval of a application for waiver on Policy 3014 
Use of School Property section 4.b.iv.3 (No Fees for Admission) from Araphoe Youth 
Volleyball for a tournament on April 12, 2025. 

g) Discuss, consider, and take action on approval of AHPS Calendar for 2025-2026

h) Discuss, consider, and take action on approval of Board Policy updates as presented.
   - 2008 Meetings
   - 3004.1 Fiscal Management for Purchasing & Procurement Using Federal Funds
   - 3060 Firearms and Weapons - Non-Students

8) Personnel

a) Discuss, consider, and take action the resignation of Heidi Thomas as Elementary Special 
Education Teacher at the conclusion of the 2024-2025 school year.

b) Discuss, consider and take action on the approval of a contract with ___________ as the 7-
12 Principal for the 2025-2026 school year.



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

9) Executive Session - Collective Bargaining

10) Public Comment - Open

11) Future Meetings

a) Finance Committee Meeting - January 13, 2025  -  6:30pm

b) Regular Board Meeting - January 13, 2025 - 7:00pm

12) Adjourn



 2009 
 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 



‭Elementary Principal Report‬
‭December 2024‬

‭Christmas Program‬
‭The K-6 Christmas program,‬‭Broadway Santa‬‭, was held‬‭on December 3rd.  A big thank you to‬
‭Mrs. Leising, Mrs. Sharp, and the many volunteers that helped make the program such a success.‬
‭The fifth and sixth grade band members were able to showcase their instrumental skills, while all‬
‭the students were able to share their vocal talents.  As always, community attendance was‬
‭excellent, and it was a lot of fun.‬

‭Scholastic Book Fair‬
‭The annual Scholastic Book Fair took place from December 2nd - 6th.  Mrs. Klein does a great‬
‭job of setting up, managing, and promoting the book fair.  This event fosters a love of reading‬
‭and supports literacy in our school.  The last time I talked to Mrs. Klein, she was pretty sure that‬
‭book sales were going to exceed the 250 books sold goal.  Looks like Mr. Perez and I will be‬
‭wearing dinosaur costumes and racing each other in the near future.  Strong participation from‬
‭students and families make this project worthwhile and a great success.‬

‭NSCAS Assessment Results (2023-2024)‬
‭The results from the NSCAS Assessment taken last spring by students in grades 3-8, indicate‬
‭continued growth in the areas of Reading, Math, and Science.  My personal goal was for our‬
‭students to be 50% or more proficient in all 9 tested areas.  We were close to meeting that goal as‬
‭we were able to get 8 out of 9.  The following results represent the percentage of students that‬
‭were proficient:  Grade 3 Reading 75%  Math 62%  Grade 4 Reading 60% Math 40%‬
‭Grade 5 Reading 54% Math 82%  Grade 6 Reading 54% Math 75% Science 96%.  There is‬
‭always room for improvement, but overall, our students and teachers did a great job!‬

‭Winter NSCAS Assessment‬
‭The winter NSCAS testing dates are set for December 11th and 12th.  These mid-year‬
‭assessments provide valuable data for teachers and give students the opportunity to work with‬
‭the tools provided within the test and to a certain degree experience the type of questions they‬
‭will see in the spring.‬

‭State Principals Conference‬
‭I recently had the opportunity to attend the Nebraska State Principals Conference in Lincoln on‬
‭December 4th and 5th.  The conference focused on best practices in educational leadership,‬
‭student engagement, and strategies for improving academic achievement.  This conference is a‬
‭great way to network with other principals throughout the state and learn more about recently‬
‭passed legislation and new NDE requirements.  Thank you for allowing me to attend this‬
‭professional development.‬



‭Cowboy Poet‬
‭On December 18th, Cowboy R.P. Smith of Broken Bow will visit Arapahoe-Holbrook Public‬
‭School.  We are currently planning an elementary assembly, high school assembly, and the‬
‭opportunity for Mr. Smith to work with small groups of students during the day.  Mr. Smith will‬
‭offer students a unique opportunity to experience storytelling, poetry, and culture from‬
‭Nebraska’s rich cowboy heritage.  This special event promises to be both educational and‬
‭entertaining for all grade levels.  I would like to thank Mr. Henderson for suggesting R.P as a‬
‭guest speaker and helping to organize his visit.‬

‭End of Quarter 2‬
‭The second quarter will end on December 20th.  Students and staff have worked diligently‬
‭throughout the semester, and we look forward to celebrating their hard work by attending a‬
‭holiday movie at the Crystal Theater.  Hopefully, everyone will get to enjoy a well deserved‬
‭break and come back refreshed for the second half of the school year.‬



‭7th-12th Principal’s Report‬
‭Rudy Perez‬
‭December 9, 2024‬

‭Well, the winter sports season is upon us and our students are gearing up for the long‬
‭season ahead of them.   This year we have added another winter sports activity - girls wrestling.‬
‭We have four girls on our girls wrestling team that we are co-oping with Southern Valley.  The‬
‭girls have been working hard to learn this new sport and are excited to take the mat for the first‬
‭time on Friday, December 6 at Southwest.  Here are the roster numbers for our Winter Sports‬
‭teams:‬

‭Junior High Wrestling - 14‬
‭Junior High Girls Basketball - 12‬
‭Junior High Boys Basketball - 20‬
‭Unified Bowling - 10‬
‭Bowling (Boys) - 6‬
‭Bowling (Girls) - 7‬
‭Girls Wrestling - 4‬
‭Boys Wrestling - 13‬
‭Boys Basketball - 18‬
‭Girls Basketball - 11‬
‭STUCO put together some activities for Anti-Bullying Week (Nov 11-15).  On Monday,‬

‭the students watched an Anti-Bullying video during Warrior Time.  Tuesday was Odd Sock Day;‬
‭Wednesday was Kindness Bingo; Thursday was a paper chain activity and Friday was‬
‭Positive Note Day.‬

‭I want to give a big shout out to our students who participated in the NMEA All State‬
‭Choir performance this past week.  Kristin Holcomb and Lael Rathbun represented APS at the‬
‭high school level.  Liam Garcia-Tarula,, Dani Holcomb and Alaina Leising were selected to‬
‭perform for the Nebraska Middle Level Choir.   It was great to have such great representation for‬
‭our school and community!‬

‭We will be participating in the Winter NSCAS Testing on December 11 and 12.  This will‬
‭include our 7th and 8th grade students who will be testing in Math and Reading.‬

‭Please be sure to attend our upcoming Christmas Concerts.  The 7th through 12th grade‬
‭Christmas Concert will be held on Thursday, December 12 at 7:00 pm, in the north gym.‬

‭I want to thank the Board for allowing Mr. Ellis and I to attend the State Principals‬
‭Conference this week in Lincoln.   I was able to bring home some ideas that I think will help our‬
‭struggling students, which I will implement in the Spring.  I also attended two sessions that were‬
‭very eye opening: “Threats Facing Schools” and Stop Calling It Marijuana.  What Schools Need‬
‭To Know About High Potency THC, Vaping & Fentanyl.”  It was also a great time to network with‬
‭fellow principals from around the state.  I will truly miss this event.‬

‭Semester finals for grades 9th-12th will be on Wednesday, December 18 (Odd Periods)‬
‭and Thursday, December 19 (Even Periods).   Make Up Finals day will be Friday, December 20.‬
‭We will be going to the Crystal Theatre after lunch on Friday to watch a movie.  We will once‬
‭again have Semester FInals Rewards for those students who have met the criteria.  I will begin‬
‭the process of sending out that list to the students and staff.‬



‭Arapahoe-Holbrook Public Schools‬
‭Superintendent Report to Board of Education‬
‭Dec 9, 2024‬

‭Building & Grounds‬

‭1.‬ ‭PK Drainage Project‬‭- We have received a bid for the‬‭PK drainage issue fix from‬
‭Adams Construction to pour a pad next to the building and connect underground‬
‭drainage pipes to our downspouts after some grading work.  The full cost will be‬
‭$11,500 and will take about a week. I anticipate some additional minor costs for‬
‭disconnection/moving/reconnecting the HVAC units in the area.  I’ve given the‬
‭OK to Jordan Spaulding at Adams Co. to put us on their project list for early‬
‭summer 2025. There will‬

‭2.‬ ‭Scoreboard/Video Boards‬‭- I am scheduled to meet with the Athletic Booster Club‬
‭officers in January to discuss their desire to start a capital campaign for video‬
‭boards in our fasciitis.  Since the Bldg/Grounds committee investigated the‬
‭possibility 2 years ago, there are a number of new vendors in the market, and it‬
‭appears that prices may have come down.  After the Booster Club meeting, I will‬
‭pull the Bldg/Grounds committee together to talk about options and timing.‬

‭Other‬

‭1.‬ ‭Board Officers for Calendar 2025‬‭- We will again be‬‭choosing officers for the board of‬
‭education at the January meeting.  This will also include positions on various committees,‬
‭which are at the discretion of the board president.‬

‭2.‬ ‭Negotiations/Insurance‬‭- Not many schools have finalized negotiations yet, but that will likely‬
‭jump after December Board meetings.  I will leave Executive Session - Collective Bargaining‬
‭on our agenda for each monthly meeting until the process is completed.  The statutory deadline‬
‭for agreements to be reached is February 8.‬

‭3.‬ ‭Unicameral  - 109th Legislature 1st Session‬‭- The next session of the Legislature is set to open‬
‭on January 8, 2025.  The deadline for introduction of new bills is January 23 (Day 10).  This is a‬
‭90 day session that is not scheduled to end until June 18 with many questions about the impact‬
‭on schools for the upcoming school year.  We will be watching closely.  Expect to receive some‬
‭regular emails regarding bills on school finance as they come into play.‬

‭4.‬ ‭Board Professional Development/Training‬

‭a.‬ ‭NASB - Leg. Issues Conf @ Lincoln  Jan 26-27, 2025‬
‭b.‬ ‭NRCSA Spring Conference @ Kearney  March 20-21, 2025‬



























































Bob Drews <bob.drews@arapahoewarriors.org>

Youth wrestling club- school facility request

Molly Blickenstaff <blickenstaffmolly@gmail.com> Fri, Nov 15, 2024 at 8:37 AM
To: Cassie Hilker <cassie.hilker@arapahoewarriors.org>, Bob Drews <bob.drews@arapahoewarriors.org>

The club would like to use the wrestling room for practices starting after Jan 1 in the evenings after HS practice. Dates and
times will be varied, depending on school calendar, but aiming for Tue and Thurs 6-8pm Jan- end of March. 
We would also like to hold our meet in the gym and will plan to charge admission. This date is also TBD depending on the
school calendar. We will hope to have this date nailed down before Jan 1 also. 
I will stop in soon, to sign the usage agreement. 
Thanks
Molly Blickenstaff 
Arapahoe Wrestling Club
308-962-4012

Get Outlook for iOS

https://aka.ms/o0ukef


Bob Drews <bob.drews@arapahoewarriors.org>

Youth wrestling club- school facility request
2 messages

Molly Blickenstaff <blickenstaffmolly@gmail.com> Fri, Nov 15, 2024 at 8:37 AM
To: Cassie Hilker <cassie.hilker@arapahoewarriors.org>, Bob Drews <bob.drews@arapahoewarriors.org>

The club would like to use the wrestling room for practices starting after Jan 1 in the evenings after HS practice. Dates and
times will be varied, depending on school calendar, but aiming for Tue and Thurs 6-8pm Jan- end of March. 
We would also like to hold our meet in the gym and will plan to charge admission. This date is also TBD depending on the
school calendar. We will hope to have this date nailed down before Jan 1 also. 
I will stop in soon, to sign the usage agreement. 
Thanks
Molly Blickenstaff 
Arapahoe Wrestling Club
308-962-4012

Get Outlook for iOS

Bob Drews <bob.drews@arapahoewarriors.org> Fri, Nov 15, 2024 at 8:48 AM
To: Molly Blickenstaff <blickenstaffmolly@gmail.com>
Cc: Cassie Hilker <cassie.hilker@arapahoewarriors.org>

Thanks, Molly.  I'll use this as the formal request to the Bd of Educ for a waiver on Policy 3014 (Use of School Property) so
that you can charge admission at the event.  I attached a PDF of the form to use for reserving the facility. You can stop in to
fill this out, or print it and bring it in.

BD
[Quoted text hidden]
--
Robert Drews
Superintendent
Arapahoe-Holbrook Public Schools
610 Walnut St
Arapahoe, NE 68922
308-962-5458

3000 Form General Facility Use Application.pdf
157K

https://aka.ms/o0ukef
https://mail.google.com/mail/u/0/?ui=2&ik=850d37f3f1&view=att&th=193304bbf0e62385&attid=0.1&disp=attd&realattid=f_m3iusag30&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=850d37f3f1&view=att&th=193304bbf0e62385&attid=0.1&disp=attd&realattid=f_m3iusag30&safe=1&zw


 25-26 AHPS Calendar DRAFT 11.14.24
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PERIOD SCHEDULES

    No School     Monday thru Thursday Schedule

    1:30pm Dismiss - Inservice     2:30pm Dismiss (Friday Schedule)
  

   NSAA Moratorium    1:30pm Dismiss - PT Conf 2:00-5:00/5:30-8:00

    Staff Workday/In-Service     End of Quarter

    PK Start and End

2025-2026 School Calendar

July 2026

ARAPAHOE PUBLIC SCHOOL

March 2026 April 2026

May 2026 June 2026

November 2025 December 2025 January 2026

February 2026

August 2025 September 2025 October 2025

August 2025
11th Fall Sports Practice Begins
11th-13th Staff Workday/In-Service Days
14th Start of School (K-12)
18h Start of School (PK)
(12-Student; 15-Teacher)

September 2025
1st - NO SCHOOL (Labor Day)
17th - 1:30pm Dismissal - Staff Inservice
25th -1:30pm Dismissal - PTConference 2pm-5pm 

& 6pm-8 pm
26th - NO SCHOOL
(20-Student; 20-Teacher)

October 2025
6th - ESU Fall Conf - NO SCHOOL
17th - End of 1st Quarter (44 Student Days)
23rd - 2:30pm Dismissal
24th - NO SCHOOL (Fall Break)
(21-Student; 22-Teacher)

November 2025
5th - 1:30pm Dismissal - Staff Inservice
17th - Winter Sports Practice Begins
26th - 28th - NO SCHOOL (Thanksgiving Break)
(17-Student; 17-Teacher)

December 2025
23rd - 1:30pm Dismissal Staff Inservice
23rd - End of 2nd Quarter (43 Days)
24th thru 31st - NO SCHOOL (Semester Break)
24th thru 28th - NSAA Moratorium (No Activities)
(17-Student; 17-Teacher)

January 2026
1st - 2nd & 5th - NO SCHOOL (Semester Break)
6th - NO SCHOOL (Staff Workday/In-Service)
7th - Start of 2nd Semester
28th - 1:30pm Dismissal - Staff Inservice
(18-Student; 19-Teacher)

February 2026
5th - 1:30 pm Dismissal - PTConference 2pm-5pm 

& 6pm-8 pm
6th - NO SCHOOL
20th - NO SCHOOL (Winter Break)
(18-Student; 18-Teacher)

March 2026
2nd - Spring Sports Practice Begins
4th - 1:30pm Dismissal - Staff Inservice
11th - 2:30 Dismissal / End of 3rd Quarter (44 Days)
12th & 13th Spring Break - No School
(20-Student; 20-Teacher)

April 2026
3rd & 6th - NO SCHOOL (Easter Break)
22nd - NO SCHOOL (Home Track Meet)

(19-Student; 20-Teacher)

May 2026
13th - Seniors Last Day
14th  - End of PK School Year
16th - Graduation 2:00 pm
21st - 2:30 pm Dismissal, End of School Year (K-11)

21st - End of 4th Quarter (46 Days)
22nd - Staff Workday

(15-Student; 16-Teacher)

177 Student Days
184 Certified Staff Days



Policy # Policy Description
Adopted 
/Revised 

/Reviewed

1000 Series: Policy Overview & Mission Statement

1000 Series Index

1001 General Policy Statement 8/8/2022

1002 Creation, Amendment, and Distribution of Policies 8/8/2022

1003 Mission Statement 7/11/2022

2000 Series: The Board: Organization, Development & Procedures

2000 Series Index

2001 Role of the Board of Education 8/8/2022

2002 Organization of the Baord 8/8/2022

2003 Development and Education of Board Members 8/8/2022

2004 Oath of Ofice 8/8/2022

2005 Conflict of Interest 8/8/2022

2006 Complaint Procedure 6/10/2024

2007 Reimbursement and Miscellaneous Expenditures 8/8/2022

2008 Meetings 12/9/2024

2009 Public Participation at Board Meetings 6/10/2024

2010 Preparation for Regularly Scheduled Board Meetings 8/8/2022

2011 Membership in Organizations 8/8/2022

2012 Board Code of Ethics 8/8/2022

2013 Violation of Board Ethics 8/8/2022

2014 Relationship with District Legal Counsel 8/8/2022

2015 Student Member of the Board 8/8/2022

2016 Participation in Insurance Program by Board Member 8/8/2022

2017 Indemnification and Liability Insurance 8/8/2022

Arapahoe-Holbrook Public Schools
School Board Policies

Table of Contents



3000 Series: Daily Operation

3000 Series Index

3001 Budget and Property Tax Request 7/11/2023

3002 Deposits 7/11/2022

3003 Bidding for Construction, Remodeling, Repair or Site Improvements 7/11/2023

3003.1 Bidding for Construction, Remodeling, Repair, or Related Projects Financed with 
Federal Funds

6/10/2024

3004 General Purchasing and Procurement 7/11/2022

3004.1 Fiscal Management for Purchasing and Procurement Using Federal Funds 12/9/2024

3005 School Activities Fund 7/11/2022

3007 Review of Bills 9/12/2022

3008 Gifts, Grants and Bequests 7/11/2022

3009 Audit 9/12/2022

3010 Insurance 9/12/2022

3011 Intentionally Left Blank 7/11/2022

3012 School Meal Program 7/11/2022

3013 Emergency Closings 9/12/2022

3014 Use of School Property 10/10/2022

3015 Time Away from School Activities 9/12/2022

3016 Smoking 7/11/2022

3017 Official Communication with the Public 6/10/2024

3018 Denial of Access to School Premises 9/12/2022

3019 Sale of Disposal of School Property 9/12/2022

3020 Copyright Compliance 9/12/2022

3021 Operation of School Business Office 7/11/2022

3022 Volunteers 9/12/2022

3023 Electronic Records Management 9/12/2022

3024 Booster Clubs and PTO Policy 7/11/2022

3025 Returned Checks 9/12/2022

3026 Handbooks 9/12/2022

3027 Resolution of Conflict Between Parent of School Issues 9/12/2022



3028 Notification of Sex Offenders 9/12/2022

3029 Distribution of Flyers Advertising Non-School Organizations 9/12/2022

3030 Automatic External Defribrillator Program 9/12/2022

3031 Students Electing to Attend School in Adjoining States 9/12/2022

3032 Fees for School District Records 6/10/2024

3033 Intentionally Left Blank 6/10/2024

3035 Chain of Command 9/12/2022

3036 Purchasing (Credit) Card Program 7/11/2023

3039 Threat Assessment and Response 10/10/2022

3040 School Safety and Security 10/10/2022

3041 Crisis Team Duties 10/10/2022

3042 Construction Management at Risk Contacts 10/10/2022

3043 Design Build Contracts 10/10/2022

3044 Incidental or De Minimus Use of Public Resources 10/10/2022

3045 Use of Sniffer Dogs 10/10/2022

3046 Animals at School 10/10/2022

3047 Data Breach Responses 10/10/2022

3048 Communicable Disease 10/10/2022

3049 Drones and Unmanned Aircraft 10/10/2022

3050 Technology in the Classroom 10/10/2022

3051 Opioid Overdose Prevention and Response 10/10/2022

3052 Leasing Personal Property 10/10/2022

3053 Nondiscrimination 6/10/2024

3054 Law Enforcement Unit 10/10/2022

3055 School Resource Officer 10/10/2022

3056 Guest Speakers 10/10/2022

3057 Title IX 7/8/2024

3058 Naming School Facilities and Property 10/10/2022

3059 Audio and Video Recording 6/10/2024

3060 Firearms and Weapons for Non-Students 12/9/2024



4000 Series: Staff

4000 Series Index

4002 Drug Free Workplace 11/14/2022

4003 Drug Testing of Drivers 7/11/2023

4004 Employment of Relatives 11/14/2022

4005 Communication Between Board and District Employees 11/14/2022

4006 Insurance 11/14/2022

4007 Personnel Records 11/14/2022

4008 Outside Employment 11/14/2022

4009 Restrictions on Employees Receiving Gratuities 7/11/2022

4010 Inclement Weather 7/11/2022

4011 Family Medical Leave Act 6/10/2024

4011.1 Nebraska Family Military Leave Act 11/14/2022

4012 Staff Internet Use 11/14/2022

4013 Greivance Policy 11/14/2022

4015 Employment of Board Members - Allowing Non-Certified Positions and 
Substitutes

7/11/2022

4016 Jury Duty and Witness in Court 11/14/2022

4017 Relations with Collective Bargaiing Associations 11/14/2022

4018 Corporal Punishment 11/14/2022

4019 Workplace Injury Prevention and Safety Committee 11/14/2022

4020 Ownership of Copyrighted Works 11/14/2022

4022 Certification 11/14/2022

4023 Professional Ethics 11/14/2022

4024 Teachers' Rights, Responsibilities and Duties 11/14/2022

4025 Superintendent 7/11/2022

4027 Part-Time Certificated Employees 11/14/2022

4028 Substitute Teachers 11/14/2022

4029 Salary Schedule for Certificated Employees 11/14/2022

4030 Evaluation of Certificated Employees 12/12/2022



4031 Evaluation of Probationary Certificated Employees 12/12/2022

4032 Proessional Growth 12/12/2022

4034 Teacher Handbook 12/12/2022

4037 Reduction in Force 7/11/2022

4038 Classified Staff Defined 12/12/2022

4039 Employment of Classified Staff 12/12/2022

4041 Staff Dress and Appearance 7/11/2022

4042 Employee Social Security Numbers 12/12/2022

4043 Proessional Boundaries Between Employees and Students 1/12/2023

4044 Staff Election Conduct 12/12/2022

4045 Milk Expression 7/11/2023

4046 Internet Seaches Regarding Potential Employees 12/12/2022

4048 Assessment Administration and Security 12/12/2022

4050 Overtime and Compensatory Time 12/12/2022

4051 Use of Social Media by School District Employees 12/12/2022

4052 Job References to Prospective Employers 12/12/2022

4053 Conflict of Interest 6/10/2024

4054 Reporting Child Abuse or Neglect 12/12/2022

4056 Resignation of Certificated Staff 7/11/2022

4057 Superintendent Evaluation 7/11/2022

4058 Confidentiality in Guidance and Counseling 12/12/2022

4059 Behavioral and Mental Health Training 7/11/2023

4060 School Vehicle Use 7/11/2022

4061 Workplace or Non-Workplace Injuries or Illness and Return to Work 12/12/2022

4062 Locker Room Supervision 1/12/2023

4063 Extra Duty and Extended Contract Assignments for Certificated Staff 7/11/2022

4064 Transporting Students in Employee Vehicles 12/12/2022



5000 Series: Students

5000 Series Index

5001 Compulsory Attendance and Excessive Absenteeism 7/8/2024

5002 Admission of Students 1/12/2023

5002.1 Admission of Students Who Reside Out of the State of Nebraska 1/12/2023

5003 Admission of Part-Time Students 7/11/2023

5004 Option Enrollment 7/8/2024

5005 Transportation 7/8/2024

5006 Foreign Exchange Students 1/12/2023

5007 Enrollment of Expelled Students 1/12/2023

5008 Pregnant or Parenting Students 1/12/2023

5009 Adult Education 1/12/2023

5010 Immunizations 1/12/2023

5011 Physicals and Visual Examinations of Students 1/12/2023

5012 Testing and Assessment Program 1/12/2023

5014 Homeless Students 1/12/2023

5015 Protection of Pupil Rights 1/12/2023

5016 Student Records 7/11/2022

5017 Routine Directory Information 1/12/2023

5018 Parental and Guardian Involvement in Education Practices 7/8/2024

5019 Communicating with Parents 1/12/2023

5020 Rights of Custodial and Non-Custodial Parents 1/12/2023

5022 Investigations, Arrests and Other Student Contact by Law Enforcement and 
Health and Human Services

7/11/2022

5023 Student Illness 1/12/2023

5024 Medication of Students 1/12/2023

5025 Student Insurance 1/12/2023

5028 Intitiations and Hazing 1/12/2023

5030 Dating Violence 1/12/2023

5031 Student Appearance 1/12/2023



5032 Closed Campus 7/11/2022

5033 Student Driving and Parking 1/12/2023

5034 Handbooks 1/12/2023

5035 Student Discipline 7/8/2024

5036 Lockers 2/13/2023

5037 Student Internet and Computer Use 2/13/2023

5039 Fundraising Activities 2/13/2023

5040 Work Permits 2/13/2023

5041 Student Government 2/13/2023

5042 Bulletin Boards 2/13/2023

5043 School Sponsored Publications 2/13/2023

5044 Safe Pupil Transportation Plan 7/11/2022

5045 Student Fees 7/8/2024

5046 Secret Organizations 2/13/2023

5048 Emergency Response to Life-Threatening Asthma or Systemic Allergic Reactions 
(Anaphylaxis)

2/13/2023

5049 Firearms and Weapons 7/11/2023

5050 Reporting Related to Exempt (Home) Schools 2/13/2023

5052 School Wellness 6/10/2024

5054 Student Bullying 7/8/2024

5055 Enrollment in Kindergarten 7/11/2022

5056 Free Expression by Students 2/13/2023

5057 District Title I Parent and Family Engagement Policy 8/12/2024

5059 Emergency Medical Treatment 2/13/2023

5062 Lice and Nits 7/11/2023

5065 Bed Bugs 7/11/2022

5064 Title I Supplement, Not Supplant 7/11/2023

5066 Early Graduation 2/13/2023

5067 Student Assistance Team Process 2/13/2023



6000 Series: Curriculum & Academic Matters

6000 Series Index

6001 School Organization 7/11/2022

6002 School Calendar 7/11/2022

6003 Instructional Program 7/11/2023

6004 Curriculum Development 4/10/2023

6005 Academic Credits and Graduation 4/10/2023

6006 Commencement Ceremony 7/11/2022

6007 Senior Recognition 5/8/2023

6008 Class Rank 4/10/2023

6009 Grade Placement and Academic Credits of Transfer Students 4/10/2023

6010 Special Education 4/10/2023

6011 Fire Instruction and Prevention 4/10/2023

6012 Flag Display and Patriotic Observances 4/10/2023

6013 Teaching Controversial Issues 4/10/2023

6014 School Attendance on Days of School Activities 7/11/2022

6015 Summer School 7/11/2022

6016 Homebound and Off-Campus Instruction 4/10/2023

6017 Homework 7/11/2022

6018 Grades 4/10/2023

6020 Multicultural Education 4/10/2023

6021 District Criteria for Selecting Evaluators to be Used for Evaluation and 
Verification and Independent Educational Evaluations

5/8/2023

6025 Student Cell Phone and Other Electronic Devices 7/11/2022

6026 Emergency Dismissal 5/8/2023



6027 Field Trips 5/8/2023

6028 Extra Curricular Activities Program 7/11/2022

6029 Activity Trips 5/8/2023

6030 Public Appearances of School Groups 5/8/2023

6031 Emergency Exclusion 6/10/2024

6032 Constitution Day Education 5/8/2023

6033 Seclusion and Restraint of Students 5/8/2023

6034 Concussion Awareness 5/8/2023

6035 Athletic Contest Participation by Sixth Graders 5/8/2023

6036 Reading Instruction and Intervention Services 7/8/2024

6037 Selection and Review of Library Media 5/8/2023

6039 Repeat of Grade at Parent-Guardian Request 7/8/2024

6038 Artificial Intelligence 7/11/2023

6040 Prekindergarten (Preschool or Early Childhood) Program 6/10/2024

6041 Malcom X Day Education 7/8/2024

6042 Projection Maps 7/8/2024
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2008 
Meetings 

 
The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act. 
 
1. Types of Meetings 
 

a. The board shall hold its regular meetings on or before the third 
Monday of each month. 

 
b. Special and emergency meetings may be called as provided by 

law. 
 
c. The board may schedule work sessions and retreats in order to 

provide board members and administrators with the opportunity 
to plan, research, and engage in discussion.  
 

2. Notice  
 
The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings, which generally will be 48 hours or more in 
advance of the meeting.  Such notice shall be transmitted to all members of 
the board and to the public.   
 
Publication Procedure if the Newspaper Will Be Finalized for Printing 
Prior to the Time and Date of the Meeting.  Notice of regular and special 
meetings shall be (1) published in a newspaper of general circulation within 
the district that is finalized for printing prior to the time and date of the 
meeting, (2) posting on the newspaper's website, if available, and (3) posting 
on a statewide website established and maintained as a repository for such 
notices by a majority of Nebraska newspapers.   
 
Publication Procedure if the Newspaper Will Not Be Finalized for 
Printing Prior to the Time and Date of the Meeting.  Notice of regular 
and special meetings shall be (1) posting on the newspaper's website, if 
available, and (2) posting on a statewide website established and maintained 
as a repository for such notices by a majority of Nebraska newspapers if no 
edition of a newspaper of general circulation within the school district’s 
jurisdiction is to be finalized for printing prior to the time and date of the 
meeting. 
 
Newspapers of general circulation in the district include the Valley Voice.  Such 
notice shall contain a statement that the agenda shall be readily available for 
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public inspection at the administration office of the school during the normal 
business hours. In addition, the superintendent is authorized, but not 
required, to publish the notice of any meeting on the school district’s website, 
posting in three prominent places within the school district, or by any other 
appropriate method designated by the board.   
 
In case of refusal, neglect, or inability of the newspaper to timely publish the 
notice, the school district will (1) post the notice on its website, if available, 
(2) submit a post on a statewide website established and maintained as a 
repository for such notices by a majority of Nebraska newspapers, and (3) 
post the notice in a conspicuous public place in the school district’s jurisdiction.  
The school district will keep a written record of the posting. 
 
When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day. 
 
3. Weather Delays 
 
In the event of inclement weather which makes it dangerous or unreasonable 
for board members or members of the public to attend a meeting for which 
notice has already been given, such meeting may be postponed by the board 
president.  The board will communicate the delay to members of the public by 
posting it on the district’s website and by following the same communication 
protocol that the district follows when student attendance at school is called 
off due to inclement weather.  When possible, the board president and 
superintendent will attempt to communicate the information to local media 
members and business owners to assist in notifying the public of the delay.  
Notice of the date, time, and location of the postponed meeting will be 
advertised as required in the “Notice” section above. 

 
4. Minutes 
 

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, the method(s) and date(s) 
of the meeting notice, and the substance of all matters discussed.   

 
b. Any action taken on any question or motion duly moved and 

seconded shall be by roll call vote of the board in open session, 
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and the record shall state how each member voted, or if the 
member was absent or not voting. 

 
c. The minutes of all meetings and evidence and documentation 

received or disclosed in open session shall be public record and 
shall be published on the school district's website within ten 
working days of the last meeting or prior to the next convened 
meeting, whichever occurs earlier. The minutes shall be available 
on the website for at least six months. 

 
 
 
Adopted on: 8/8/2022 
Revised on: 12/9/2024 
Reviewed on: ______________ 
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3004.1 
Fiscal Management for Purchasing and Procurement Using Federal 

Funds 
 

I. Applicability of Policy 
 
This policy applies only to non-construction related purchases undertaken with 
federal funds which are subject to the federal Uniform Grant Guidance (UGG) 
and other applicable federal law, including but not limited to the Education 
Department and General Administration Regulations (EDGAR) and the United 
States Department of Agriculture (USDA) regulations governing school food 
service programs.  In the event this policy conflicts or is otherwise inconsistent 
with mandatory provisions of the UGG, EDGAR or other applicable federal law, 
the mandatory provisions of the laws shall control. 
 
All other non-construction purchases will be governed by the Board’s general 
purchasing policy, which can be found earlier in this subsection.  In the event 
of a conflict between state and federal law, the more stringent requirement 
shall apply. 
 
This procurement policy shall govern all purchasing activities that relate to 
any aspect of the National School Lunch and Breakfast Programs.  The 
district’s goal is to fully implement all required procurement rules, regulations 
and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by 
the Nebraska Department of Education. 
 
II.   Procurement System  
 
The District maintains the following purchasing procedures. 
 

A. Responsibility for Purchasing 
 
The authority to make purchases shall be governed by the District’s 
purchasing policy, which can be found elsewhere in this section. Except as 
otherwise provided in the District’s purchasing policy, the acquisition of 
services, equipment, and supplies shall be centralized in the administration 
office under the supervision of the superintendent of schools, who shall be 
responsible for developing and administering the purchasing program of the 
school district.  Purchases or commitments of district funds that are not 
authorized by this policy will be the responsibility of the person making the 
commitment. 
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B. Methods of Purchasing 
 

The type of purchase procedures required depends on the cost of the item(s) 
being purchased.   
 

1. Purchases up to $10,000 (Micro-Purchases)  
 

Micro-purchase means an individual procurement transaction for supplies or 
services using simplified acquisition procedures, the annual aggregate amount 
of which does not exceed $10,000.  Micro-purchases may be made or awarded 
without soliciting competitive quotations, to the extent district staff determine 
that the cost of the purchase is reasonable.  For purposes of this policy 
“reasonable” means the purchase is comparable to market prices for the 
geographic area.  

 
To the extent practicable, the District distributes micro-purchases equitably 
among qualified suppliers. The District will follow its standard policy on 
purchasing, which can be found earlier in this subsection.   
 

2. Purchases between $10,000 and $250,000 (Simplified 
Acquisition Procedures)  

 
Simplified acquisitions are purchases that, in the aggregate amount, are more 
than $10,000 and less than $250,000 annually.  For simplified acquisitions, 
price or rate quotes shall be obtained in advance from a reasonable number 
of qualified sources as detailed in the district’s standard policies on purchasing 
and on bid letting and contracts, which can be found earlier in this subsection.  
 

3. Purchases Over $250,000 
 

a) Sealed Bids (Formal Advertising)         
 

For purchases over $250,000, the district will generally follow the bidding 
process outlined in the board’s policy on Bidding for Construction, Remodeling, 
Repair or Site Improvement.  If sealed bids are not accepted for a purchase 
of over $250,000, the district will retain an explanation for that decision.  
 

b) Contract/Price Analysis  
 

The District performs a cost or price analysis in connection with every 
procurement action in excess of $250,000, including contract modifications. 
The district will make an independent estimate of costs prior to receiving bids 
or proposals.    
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4. Noncompetitive Proposals (Sole Sourcing) 
 

a) Procurement by noncompetitive proposals is 
procurement through solicitation of a proposal from 
only one source and may be used only when one or 
more of the following circumstances apply: 

 
1) The procurement transaction can only be fulfilled 

by a single source; 
 

2) The public exigency or emergency for the 
requirement will not permit a delay resulting from 
providing public notice of a competitive solicitation; 

 
3) The federal awarding agency or pass-through 

entity expressly authorizes written approval of 
noncompetitive proposals in response to a written 
request from the District; or 

 
4) After solicitation of a number of sources, 

competition is determined inadequate. 
 

b) Noncompetitive proposals may only be solicited with the 
approval of the superintendent or the board.  Sufficient 
and appropriate documentation that justifies the sole 
sourcing decision must be maintained by the 
superintendent or designee.  

 
c) A cost or price analysis will be performed for 

noncompetitive proposals when the price exceeds 
$250,000. 

  
5. Competitive Proposals.   

 
a) The technique of competitive proposals is normally 

conducted with more than one source submitting an 
offer, and either a fixed price or cost-reimbursement type 
contract is awarded. It is generally used when conditions 
are not appropriate for the use of sealed bids. If this 
method is used, the following requirements apply: 
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1) Requests for proposals must be publicized and 
identify all evaluation factors and their relative 
importance. Any response to publicized requests 
for proposals must be considered; 

 
2) Proposals must be solicited from an adequate 

number of qualified sources; and 
 

3) Contracts must be awarded to the responsible firm 
whose proposal is most advantageous to the 
program, with price and other factors considered. 

 
b) The District may use competitive proposal procedures for 

qualifications-based procurement of 
architectural/engineering (A/E) professional services 
whereby competitors' qualifications are evaluated and 
the most qualified competitor is selected, subject to 
negotiation of fair and reasonable compensation. The 
method, where price is not used as a selection factor, can 
only be used to procure A/E professional services. The 
method may not be used to purchase other services 
provided by A/E firms are a potential source to perform 
the proposed effort. 

 
c) The District may select a proposal that offers the best 

value and that is based upon the proposer’s 
responsiveness to the proposal, experience, reputation, 
staff qualifications, ability and capacity to carry on the 
work, price, honesty, integrity, skills, business judgment, 
financial stability, past performance, and other relevant 
factors.  The evaluation may be conducted by the school 
board, a designated committee, or another designee of 
the school board. 

 
C. Use of Purchase (Debit & Credit) Cards 
 

District use of purchase cards is subject to the policy on purchase cards which 
can be found elsewhere in this subsection.  
 

D. Federal Procurement System Standards 
 

The district’s procurement transactions will be conducted in a manner 
providing full and open competition consistent with 2 C.F.R §200.319.   
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The District will maintain and follow general procurement standards consistent 
with 2 C.F.R.  §200.318.  
 

E. Debarment and Suspension   
 

The District awards contracts only to responsible contractors possessing the 
ability to perform successfully under the terms and conditions of a proposed 
procurement.  Consideration will be given to such matters as contractor 
integrity, public policy compliance, proper classification of employees (see the 
Fair Labor Standards Act, 29 U.S.C. 201, chapter 8), record of past 
performance, and financial and technical resources when conducting a 
procurement transaction.  

 
The District may not subcontract with or award subgrants to any person or 
company who is debarred or suspended.  For all contracts over $25,000 the 
District verifies that the vendor with whom the District intends to do business 
with is not excluded or disqualified.  2 C.F.R. Part 200, Appendix II(1) and 2 
C.F.R. §§ 180.220 and 180.300. 
   
The District will verify debarment or suspension by revising the excluded 
parties list on SAM.gov, collecting a certification through the bidding process, 
and/or by including a debarment and suspension provision in the bid and 
contract documents. The Superintendent or his/her designee shall be 
responsible for such verification. 
 

F. Settlements of Issues Arising Out of Procurements 
 
The District alone is responsible, in accordance with good administrative 
practice and sound business judgment, for the settlement of all contractual 
and administrative issues arising out of procurements.  These issues include, 
but are not limited to, source evaluation, protests, disputes, and claims.  
These standards do not relieve the District of any contractual responsibilities 
under its contracts.  Violations of law will be referred to the local, state, or 
federal authority having proper jurisdiction. 
 
III. Conflict of Interest and Code of Conduct  
 

A. Board and staff member conflicts of interest are governed by 
the district’s conflict of interest policies.   

 
B. Purchases covered by this policy are subject to the following 

additional provisions. 
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1. Employees, officers, and agents engaged in the selection, 
award, and/or administration of district contracts which are 
prohibited from engaging in such actions if a real or apparent 
conflict of interest is present.  

 
2. Such a conflict of interest would arise when the employee, 

officer, or agent, any member of his or her immediate family, 
his or her partner, or an organization which employs or is about 
to employ any of the parties indicated herein, has a financial or 
other interest in or a tangible personal benefit from a firm 
considered for a contract.  

 
3. The board may determine at its discretion that a financial 

interest is not substantial enough to give rise to a conflict of 
interest. 

 
C. Favors and Gifts 

 
An employee, officer, agent, and board member of the District may neither 
solicit nor accept gratuities, favors, or anything of monetary value from 
contractors or parties to subcontracts, except that this provision does not 
prohibit the receipt of unsolicited items of nominal value.  For purposes of this 
policy, “nominal value” means a fair market value of $25 or less. 
 

D. Enforcement 
 
Disciplinary Actions including, but not limited to, counseling, oral reprimand, 
written reprimand, suspensions without pay, or termination of employment, 
will be applied for violations of such standards by officers, employees, board 
members, or agents of the District. 
 
IV. Property Management Systems 
 

A. Property Classifications 
 

1. Equipment means tangible personal property (including 
information technology systems) having a useful life of more 
than one year and a per-unit acquisition cost that equals or 
exceeds the lesser of the capitalization level established by the 
District for financial statement purposes, or $10,000.  

 
2. Supplies means all tangible personal property other than those 

described in §200.33 Equipment.  A computing device is a 
supply if the acquisition cost is less than the lesser of the 
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capitalization level established by the District for financial 
statement purposes or $10,000, regardless of the length of its 
useful life.  2 C.F.R. §200.94.  

 
3. Computing Devices means machines that acquire, store, 

analyze, process, and publish data and other information 
electronically, including accessories (or “peripherals”) for 
printing, transmitting and receiving, or storing electronic 
information.  2 C.F.R. §200.20.  

 
4. Capital Assets means tangible or intangible assets used in 

operations having a useful life of more than one year which are 
capitalized in accordance with GAAP.  Capital assets include:  

 
a) Land, buildings (facilities), equipment, and intellectual 

property (including software) whether acquired by 
purchase, construction, manufacture, lease-purchase, 
exchange, or through capital leases; and  

 
b) Additions, improvements, modifications, replacements, 

rearrangements, reinstallations, renovations or 
alterations to capital assets that materially increase their 
value or useful life (not ordinary repairs and 
maintenance).  2 C.F.R. §200.12.  

 
B. Inventory Procedure 
 

Newly purchased property shall be received and inspected by the staff 
member who ordered it to ensure that that it matches the purchase order, 
invoice, or contract and that it is in acceptable condition. 

 
Equipment, Computing Devices, and Capital Assets must be tagged with an 
identification number, manufacturer, model, name of individual who tagged 
the item, and date tagged). 
 

C. Inventory Records 
 

For equipment, computing devices, and capital assets purchased with federal 
funds, the following information is maintained in the property management 
system: 
 

1. Serial number; 
2. District identification number; 
3. Manufacturer; 
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4. Model; 
5. Date tagged and individual who tagged it; 
6. Source of funding for the property; 
7. Who holds title; 
8. Acquisition date and cost of the property;  
9. Percentage of federal participation in the project costs for the 

federal award under which the property was acquired;  
10. Location, use and condition of the property; and 
11. Any ultimate disposition data including the date of disposal and 

sale price of the property.   
 
The inventory list shall be adjusted by the superintendent of schools or his/her 
designee for property that is sold, lost, stolen, cannot be repaired, or that 
cannot be located. 
 

D. Physical Inventory 
 

1. A physical inventory of the property must be taken and the 
results reconciled with the property records at least once every 
two years.   

 
2. The Superintendent or his/her designee will ensure that the 

physical inventory is performed.  The physical inventory will 
generally occur during the months of June or July, but may be 
conducted during other time periods with the approval of the 
superintendent.  

 
E. Maintenance  

 
In accordance with 2 C.F.R. 313(d)(4), the District maintains adequate 
maintenance procedures to ensure that property is kept in good condition.  
 

F. Lost or Stolen Items 
 
The District maintains a control system that ensures adequate safeguards are 
in place to prevent loss, damage, or theft of the property.  The District will 
notify the Federal agency or pass-through entity of any loss, damage, or theft 
of equipment that will have an impact on the program.    
 

G. Use of Equipment 
 
Equipment must be used in the program or project for which it was acquired 
as long as needed, whether or not the project or program continues to be 
supported by the federal award, and the District will not encumber the 



Page 9 of 16 

property for any non-federal program use without prior approval of the federal 
awarding agency and the pass-through entity.   
 

H. Disposal of Equipment 
 
When it is determined that equipment acquired under a federal award is no 
longer needed for the original project or program or for other activities 
currently or previously supported by a federal awarding agency, the 
Superintendent or his/her designee will contact the awarding agency (or pass-
through for a state-administered grant) for disposition instructions.   

 
If the item has a current fair market value of $10,000 or less, it may be 
retained, sold, or otherwise disposed of with no further obligation to the 
federal awarding agency or pass-through entity.  The Superintendent or 
his/her designee will utilize sales procedures which ensure the highest possible 
return on the disposal of the equipment.  
 

I. Equipment Retention  
 
When included in the terms and conditions of the Federal award, the Federal 
agency may permit the recipient to retain equipment, or authorize a pass-
through entity to permit the recipient to retain equipment, with no further 
obligation to the Federal Government unless prohibited by Federal statute or 
regulation.  
 

J. Equipment and Capital Expenditures 
 
All equipment and capital expenditures shall comply with the rules and 
requirements of 2 CFR 200.439. 
 

K. Depreciation 
 
All depreciation shall comply with the rules and requirements of 2 CFR 
200.436. 
 

L. Reporting and Recording Federal Property Interest 
 
The district will comply with federal interest reporting and submit annual 
reports, if required, regarding a real property interest due to a renovation, 
major remodeling, construction, or real property project funded by federal 
grant funds.   
 
V. Financial Management 
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A. Identification   
 

The District will identify, in its accounts, all federal awards received and 
expended and the federal programs under which they were received.  Federal 
program and award identification include, as applicable, the CFDA title and 
number, federal award identification number and year, name of the federal 
agency, and, if applicable, name of the pass-through entity. 
 

B. Financial Reporting  
 

The District will make an accurate, current, and complete disclosure of the 
financial results of each federal award or program in accordance with the 
financial reporting requirements set forth in the Education Department 
General Administrative Regulations (EDGAR).    

 
C.  Accounting Records   
 

The District maintains records which adequately identify the source and 
application of funds provided for federally-assisted activities.  These records 
must contain information pertaining to grant or subgrant awards, 
authorizations, obligations, unobligated balances, assets, expenditures, 
income and interest and be supported by source documentation. 

 
D. Internal Controls   

 
The Superintendent or his/her designee must maintain effective control and 
accountability for all funds, real and personal property, and other assets 
through board review and approval of claims, an annual audit of the district’s 
finances pursuant to the applicable Nebraska Department of Education and 
federal rules and regulations, and comparison of expenditures and outlays to 
budgeted amounts.  The District adequately safeguards all such property and 
assures that it is used solely for authorized purposes.  The District takes 
reasonable cybersecurity and other measures to safeguard information 
including protected personally identifiable information.   
 

E. Budget Control   
 

Actual expenditures or outlays will be compared with budgeted amounts for 
each federal award at least annually and more often as required by law or 
deemed prudent by the board or administrative staff.   
 

F. Payment Methods 
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The District will comply with applicable methods and procedures for payment 
that minimize the time elapsing between the transfer of funds and 
disbursement by the District, in accordance with the Cash Management 
Improvement Act at 31 CFR Part 205.  Generally, the District receives 
payment from the Nebraska Department of Education on a reimbursement 
basis.  2 CFR § 200.305. However, if the District receives an advance in federal 
grant funds, the District will remit interest earned on the advanced payment 
quarterly to the federal agency.  The District may retain interest amounts up 
to $500 per year for administrative expenses.  2 CFR § 200.305(b)(9). 
 
Consistent with state and federal requirements, the District will maintain 
source documentation supporting the federal expenditures (invoices, time 
sheets, payroll stubs, etc.) and will make such documentation available for 
the Nebraska Department of Education to review upon request.  
 

G. Allowability of Costs 
 

Expenditures must be aligned with approved budgeted items.  Any changes or 
variations from the state-approved budget and grant application need prior 
approval.   
 
When determining how the District will spend its grant funds, the 
Superintendent or his/her designee will review the proposed cost to determine 
whether it is an allowable use of federal grant funds before obligating and 
spending those funds on the proposed good or service.  All costs supported by 
federal education funds must meet the standards outlined in EDGAR, 2 CFR 
Part 3474 and 2 CFR Part.  The Superintendent or his/her designee must 
consider these factors when making an allowability determination. 

 
The Superintendent or his/her designee will consider Part 200’s cost guidelines 
when federal grant funds are expended.  The Superintendent or his/her 
designee will also consider whether all state - and District-level requirements 
and policies regarding expenditures have been followed. 
 

H. Use of Program Income – Deduction, Addition, or Cost Sharing 
or Matching 

 
The default method for the use of program income for the District is the 
deduction method.  2 C.F.R. § 200.307(e).  Under the deduction method, 
program income is deducted from total allowable costs to determine the net 
allowable costs.  Program income will only be used for current costs unless 
the District is otherwise directed by the federal awarding agency or pass-
through entity.  2 C.F.R. § 200.307(e)(1).  The District may also request prior 
approval from the federal awarding agency to use the addition method.  Under 
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the addition method, program income may be added to the Federal award by 
the Federal agency and the non-Federal entity.  The program income must 
then be used for the purposes and under the conditions of the Federal award.  
2 C.F.R. § 200.307(e)(2). The District may also request prior approval from 
the federal awarding agency to use the cost sharing or matching method.         
 
While the deduction method is the default method, the District always refers 
to the grant award notice prior to determining the appropriate use of program 
income.     
 

I. Cost Sharing or Matching 
 
For all Federal awards, any shared costs or matching funds and all 
contributions, including cash and third-party in-kind contributions, must be 
accepted as part of the non-Federal entity's cost sharing or matching when 
such contributions meet all of the following criteria:  
 

(1)  Are verifiable from the non-Federal entity's records;  
(2)  Are not included as contributions for any other Federal award;  
(3)  Are necessary and reasonable for accomplishment of project or 

program objectives;  
(4)  Are allowable under subpart E (Cost Principles) of this part;  
(5)  Are not paid by the Federal Government under another Federal 

award, except where the Federal statute authorizing a program 
specifically provides that Federal funds made available for such 
program can be applied to matching or cost sharing requirements 
of other Federal programs;  

(6)  Are provided for in the approved budget when required by the 
Federal awarding agency; and  

(7)  Conform to other provisions of this part, as applicable. 
 

J. Documentation of Personnel Expenses 
 
Records that reflect charges to federal awards for salaries and wages will 
comply with the rules and requirements of 2 CFR 200.430. 
 
VI. Written Compensation Policies 
 

A. Time and Effort Standards 
 
All employees who are paid in full or in part with federal funds must keep 
specific documents to demonstrate the amount of time they spent on grant 
activities.  This includes an employee whose salary is paid with state or local 
funds but is used to meet a required “match” in a federal program.  These 
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documents, known as time and effort records, are maintained in order to 
charge the costs of personnel compensation to federal grants.  Charges to 
federal awards for salaries and wages must be based on records that 
accurately reflect the work performed.  These records must:  
 

(1) Be supported by a system of internal controls which provides 
reasonable assurance that the charges are accurate, allowable, 
and properly allocated;  

(2) Be incorporated into official records;  
(3) Reasonably reflect total activity for which the employee is 

compensated, not exceeding 100% of compensated activities;  
(4) Encompass both federally assisted and all other activities 

compensated by the District on an integrated basis;  
(5) Comply with the established accounting policies and practices of 

the District and  
(6) Support the distribution of the employee’s salary or wages among 

specific activities or costs objectives. 
 

B. Time and Effort Procedures 
 
Time and effort procedures will follow and comply with 2 CFR 200.430(i). 
 

C. Fringe Benefits 
 
Except as provided otherwise by federal law, the costs of fringe benefits will 
be allowable provided that the benefits are reasonable and required by law, a 
district-employee agreement, or another policy of the District. 
 

D. Leave   
 
The cost of fringe benefits in the form of regular compensation paid to 
employees during periods of authorized absences from the job, such as for 
annual leave, family-related leave, sick leave, holidays, court leave, military 
leave, administrative leave, and other similar benefits, are allowable if they 
are provided under established written District leave policies. 
 

E. Unexpected or Extraordinary Circumstances 
 
In the event of a pandemic or other unexpected or extraordinary 
circumstance, the District may close school or individual buildings.  In such 
case, the District may compensate federally funded or other employees during 
such closure to ensure the return of staff to employment after the closure as 
allowed by state or federal law.  
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F. Documentation for Personnel Expenses 
 
Records that reflect charges to federal awards for salaries and wages will 
comply with the rules and requirements of 2 CFR 200.430. 

 
VII. Other Contract Matters. 
 

A. Required Terms 
 
The non-Federal entity's contracts must contain the applicable provisions 
required by section 200.326 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards. 
 

B. Contracting with Certain Vendors 
 
Pursuant to the standards contained in 2 C.F.R.  § 200.321, the District will 
take all necessary affirmative steps to assure that minority businesses, 
women's business enterprises, veteran-owned businesses, and labor surplus 
area firms are used when possible consistent with state law. 
 
Buy American.  The District participates in the National School Lunch 
Program and School Breakfast Program and is required to use the nonprofit 
food service funds, to the maximum extent practicable, to buy domestic 
commodities or products for Program meals.  A “domestic commodity or 
product” is defined as one that is either produced in the U.S. or is processed 
in the U.S. substantially using agricultural commodities that are produced in 
the U.S. as provided in 7 CFR 210.21(d). 
The District may deviate from this general requirement only if: 

• The product is not produced or manufactured in the U.S. in sufficient 
and reasonably available quantities of a satisfactory quality; or 

• Competitive bids reveal the costs of a U.S. product are significantly 
higher than the non-domestic product. 

 
C. Record Keeping  

 
1. Record Retention 

 
a) The District maintains all records that fully show (1) the 

amount of funds under the grant or subgrant; (2) how 
the subgrantee uses those funds; (3) the total cost of 
each project; (4) the share of the total cost of each 
project provided from other sources; (5) other records to 
facilitate an effective audit; and (6) other records to show 
compliance with federal program requirements. 34 C.F.R. 
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§§ 76.730-.731 and §§ 75.730-.731.  The District also 
maintains records of significant project experiences and 
results.  34 C.F.R. § 75.732.  These records and accounts 
must be retained and made available for programmatic 
or financial audit.   

 
b) The U.S. Department of Education is authorized to 

recover any federal funds misspent within 5 years before 
the receipt of a program determination letter.  34 C.F.R. 
§ 81.31(c).  Schedule 10 (Local School Districts) and 
Schedule 24 (Local Agencies General Records) of the 
Nebraska Records Management Division as approved by 
the Nebraska Secretary of State/State Records 
Administrator requires the District to maintain records 
regarding federal awards for a minimum of six (6) years.  
Consequently, the District shall retain records for a 
minimum of six (6) years from the date on which the final 
Financial Status Report is submitted, unless otherwise 
notified in writing to extend the retention period by the 
awarding agency, cognizant agency for audit, oversight 
agency for audit, or cognizant agency for indirect costs.  
However, if any litigation, claim, or audit is started before 
the expiration of the record retention period, the records 
will be retained until all litigation, claims, or audit findings 
involving the records have been resolved and final action 
taken.  2 C.F.R. § 200.333. 

 
c) Records will be destroyed in compliance with Schedule 

10, Schedule 24, and State law.  This includes the 
completion of a Records Disposition Report. 

 
2. Maintenance of Procurement Records  

 
a) The District must maintain records sufficient to detail the 

history of all procurements.  These records will include, 
but are not necessarily limited to the following: rationale 
for the method of procurement, selection of contract 
type, contractor selection or rejection, the basis for the 
contract price (including a cost or price analysis), and 
verification that the contractor is not suspended or 
debarred.   

 
b) Retention of procurement records shall be in accordance 

with applicable law and Board policy. 
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D. Privacy 
 
The District has protections in place to ensure that the personal information 
of both students and employees is protected.  These include the use of 
passwords that are changed on a regular basis; staff training on the 
requirements of the Family Educational Rights and Privacy Act (FERPA) and 
State confidentiality requirements; and training on identifying whether an 
individual requesting access to records has the right to the documentation. 
  
Adopted on: 7/11/2022 
Revised on: 12/9/2024 
Reviewed on: ________________________  
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Firearms and Weapons for Non-Students  
 
Weapons.  No person may possess, handle, or transmit any weapon while on 
school grounds or at any school activity or event off school grounds except as 
permitted by this policy.  Definition of Weapon.  The term “weapon” means 
any object, device, instrument, material, or substance which is capable of 
causing injury in the manner it is used or intended to be used.   
 
Firearms.  No person may bring, possess, handle or transmit a firearm on 
school grounds, in a school owned vehicle, or at a school activity or event off 
school grounds, except as permitted by this policy.  Definition of Firearm.  
The term “firearm, as defined in 18 U.S.C. 921, means any weapon (including 
a starter gun) which will or is designed to or may readily be converted to expel 
a projectile by the action of an explosive, the frame or receiver of any such 
weapon, any firearm muffler or firearm silencer, or any destructive device 
(excluding an antique firearm). 
 
Exceptions Regarding Firearms.  The prohibition against firearms does not 
apply to: 
 

1. The issuance of firearms to or possession by members of the armed 
forces of the United States, active or reserve, National Guard of this 
State, or Reserve Officers’ Training Corps or peace officers or other duly 
authorized law enforcement officers when on duty or training;  
 

2. The possession of firearms by peace officers or other duly authorized 
law enforcement officers; 
 

3. The carrying of firearms by qualified law enforcement officers or 
qualified retired law enforcement officers carrying pursuant to 18 U.S.C. 
926B or 926C, respectively, as such sections existed on January 1, 2023 

 
4. Firearms that may lawfully be possessed by a person who is receiving 

instruction at the school under the immediate supervision of an adult 
instructor;  
 

5. Firearms which may lawfully be possessed by a person for the purpose 
of using them, with the approval of the school, in a historical 
reenactment, in a hunter education program, or as part of an honor 
guard; 

 



Page 2 of 4  

6. Firearms contained within a private vehicle operated by a nonstudent 
adult that are not loaded and are enclosed in a case or are in a locked 
firearm rack that is on a motor vehicle;  
 

7. A handgun carried as a concealed handgun by a nonstudent other than 
a minor or prohibited person in a vehicle or on his or her person while 
riding in or on a vehicle into or onto any parking area, which is open to 
the public and used by the school if, prior to exiting the vehicle, the 
handgun is locked inside the glove box, trunk, or other compartment of 
the vehicle, a storage box securely attached to the vehicle, or, if the 
vehicle is a motorcycle, a hardened compartment securely attached to 
the motorcycle while the vehicle is in or on such parking area; or 
 

8. Firearms carried by authorized security personnel who are employed by 
or contracted with the school district pursuant to this policy.   

 
Authorized Security Personnel 
 
The school district may employ or contract with authorized security personnel 
who may carry a firearm on school grounds, in a school-owned vehicle, or at 
a home school-sponsored activity or athletic event as provided in this policy.  
Authorized security personnel may not carry a firearm at away school 
activities or athletic events unless authorized to do so by the host 
school or agency. 
 

1. Personal Qualifications. 
 

A. Background Check.  The individual must pass a comprehensive 
background check as arranged by the school district.  The school 
district will determine if the person is authorized to provide 
services, in accordance with state, federal, and local policy. 

B. Mental Health Evaluation.  The individual will submit to a mental 
health evaluation with a mental health professional as arranged 
by the school district.  The school district will review the evaluation 
and determine if, in its discretion, the individual is qualified to 
provide services.   

C. Employee or Contractor.  The individual with either be an existing 
employee of the district or shall enter into a written agreement to 
provide security services.  

D. Letters of Recommendation.  The individual shall submit at least 
three letters of recommendation.  The Superintendent or designee 
shall contact the authors of the letters to verify their content and 
authenticity. 
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E. Concealed Carry Permit: The individual must possess a valid 
Nebraska Concealed Carry Permit. 
 

2. Training.   The individual must attend a minimum of twenty hours of 
training focused on school-based law enforcement, including, but not 
limited to, coursework focused on school law, student rights, 
understanding special needs students and students with disabilities, 
conflict de-escalation techniques, ethics for school resource officers, 
teenage brain development, adolescent behavior, implicit bias training, 
diversity and cultural awareness, trauma-informed responses, and 
preventing violence in school settings before providing any security 
services to the school district. 
 

3. Appropriate Firearms and Ammunition.  Authorized security personnel 
may only use a handgun that has been approved by the school board.  
Any ammunition must be recommended or approved by the firearm 
manufacturer.   

 
4. Appropriate Use of Force.  Although authorized security personnel are 

not law enforcement officers and do not have the authority to act in that 
capacity, they must know and understand the appropriate use of force. 
Authorized security personnel may take actions necessary to prevent or 
abate an active threat and temporarily detain an individual when they 
have reasonable cause to believe an individual has committed or is 
about to commit a forcible act of violence that could cause serious bodily 
injury or death.  Authorized security personnel must understand deadly 
use of force as well as the potential of criminal and civil liability. 
  

5. Firearm Storage.  Authorized security personnel may store firearms and 
ammunition on school grounds subject to the terms of this policy and a 
separate Memorandum of Understanding.   
 

A. The firearms and ammunition must be stored in a biometric 
fingerprint gun safe located in the School Records Room.  

B. One biometric fingerprint gun safe shall be installed by a qualified 
locksmith or other qualified professional installer.  The safe shall 
be securely installed or otherwise bolted to the floor. 

C. Only the authorized security personnel or other properly trained 
law enforcement officers will have biometric or other access to the 
safe. 

D. The room in which the firearm and ammunition is stored shall be 
locked at all times with biometric access only.   

E. The gun safe, firearms, and ammunition shall be the property of 
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the authorized security personnel. 
F. Only the authorized security personnel or other properly trained 

law enforcement officers may store guns or ammunition in the gun 
safe. 

G. Only the authorized security personnel or other properly trained 
law enforcement officers may carry or use the guns and 
ammunition in stored in the gun safe. 

H. The room in which the firearm, ammunition, and safe are stored 
shall be monitored by school district video cameras.   

I. Any firearms or ammunition to be stored in the safe will be 
transported at a time and in a concealed manner to minimize 
disruption. 

J. The authorized security personnel must be physically 
present on school grounds when their firearm or 
ammunition is stored in the biometric safe. 

 
6. Memorandum of Understanding (MOU).  The authorized security 

personnel will enter into an MOU with the school district to address the 
requirements of this policy as well as other appropriate matters.   
  

7. Notification.  The authorized security personnel must notify all local law 
enforcement agencies, the Nebraska State Patrol, and local fire and 
rescue personnel and first responders, and the regional emergency 
manager of their position at the school district.   

 
Consequences.  In the event a person violates this policy, the school may: 

 
• Make a report to law enforcement; 
• Ban any violator from school grounds, school vehicles, or school events 

for any time period it deems appropriate; and/or 
• Take any other action allowed by law.   

 
 
Adopted on: 7/8/2024 
Revised on: 12/9/2024 
Reviewed on: ________________________ 
 



‭Heidi Thomas‬
‭PO Box 505‬
‭Arapahoe, NE  68922‬
‭308-962-4580‬

‭December 1, 2024‬

‭To AHPS Administration,‬

‭I am formally offering notice of my resignation from all roles at Arapahoe Holbrook Public‬
‭Schools at the end of the 2024-25 school year.‬

‭I have valued my 13 years as an educator in this school district, and 19 years as an educator in‬
‭Nebraska. I am forever grateful for the skills I’ve learned in my time here, and opportunities I’ve‬
‭been given to fill varied roles. Included in these roles:‬

‭●‬ ‭Secondary Special Education‬
‭●‬ ‭Secondary ELA‬
‭●‬ ‭Secondary Speech – Judge, Assistant Coach, Head Coach‬
‭●‬ ‭Secondary Play Production – One Act and Musical Co-director‬
‭●‬ ‭Secondary National History Day, Secondary Mock Trial, Secondary Capitol Forum‬
‭●‬ ‭Junior High Quiz Bowl‬
‭●‬ ‭Junior High Speech‬
‭●‬ ‭Elementary Special Education‬
‭●‬ ‭Substitute Bus/Route Driver‬
‭●‬ ‭Secondary and Elementary Summer School‬

‭All best,‬

‭Heidi Thomas‬



 2009 
 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 
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