
Mission Statement
Arapahoe Public Schools is equipped to motivate students in a safe and positive environment while preparing them to 

be successful and responsible citizens within a global society.

Belief Statement
The Arapahoe Public Schools believes that education must serve the individual pupil in light of his/her capacities and 

abilities as well as provide a suitable and well-balanced learning environment in the areas of physical, mental, 
emotional, cultural, social, moral and spiritual maturity.

Arapahoe Public School Board Meeting Agenda
Arapahoe Public School Board Room 
Monday, March 10, 2025 at 7:00 PM
610 Walnut St., Arapahoe, NE 68922

About the Agenda

1) Opening the Meeting

a) Call to Order

b) Pledge of Allegiance (Warner)

c) Nebraska Open Meetings Act

d) Publication of Meeting/Sign Acknowledgement of Receipt of Meeting Notice

e) Roll Call

f) Excuse Board Member Absensces 

2) Welcome Visitors

3) Public Comment on Agenda Items

4) Reports

a) Student Council Representatives

b) Board Committee(s)

i) Finance Committee

ii) Technology Committee

iii) Curriculum/Programs/Actvities Committee

iv) Building & Grounds Committee



c) Board Member(s)

d) Elementary Principal

e) Secondary Principal

f) Superintendent

g) Teacher Presentations  - Dustin Kronhofman (AD)

5) Discussion Item(s)

6) Action Item(s)

a) Consent Agenda, including Minutes and Financial Reports

b) Claims

c) Discuss, consider, and take action on approval of curriculum materials purchases as 
presented for Elem ELA, Elem Math & Elem Social Studies.
   

7) Personnel

a) Discuss, consider, and take action on approval of a contract with Lana Durbin as an 
Elementary Team Teacher for the 2025-2026 school year.

b) Discuss, consider, and take action on approval of a contract with Martha Bergquist as a 7-12 
English-Language Arts Teacher for the 2025-2026 school year.

c) Classified Staff:
   Resignations
   - NONE
   
   Hiring  
   - Detric Kasson (Custodian) - effective 2.17.25

   

d) Discuss, consider, and take action on Classified Pay adjustments for 2025-2026 school year 
as presented.

8) Public Comment - Open

9) Future Meetings

a) Special Meeting (Budget Workshop) - March 25, 2025.  5:00pm

b) American Civics Committee meeting - Apri 14, 2025  6:00pm



* Closed Session: If during the course of the meeting, discussion of any agenda item should be held in a closed meeting, the board will conduct a closed meeting in 
accordance with the Nebraska Open Meetings Law.

1. Protection of the public interest; or
2. The prevention of needless injury to the reputation of an individual, and if the individual has not requested a public meeting.
3. Negotiations

Copy of Open Meetings Act:  The Board of Education makes available at least one current copy of the Open Meetings Act posted in the meeting room at a location 
accessible to members of the public.  The Act is posted on the North wall of the meeting room.

** Sequence of Agenda: The sequence of the agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.

***Action Item: The board reserves the right to take action on an item listed on the board agenda.

INSTRUCTIONS FOR THOSE WHO WISH TO SPEAK DURING PUBLIC FORUM
Getting Started:  When it is your turn to speak during the public forum portion of the agenda, please stand and state your name and current address to the Board of 
Education.
Time Limit:  You may speak only one time and must limit comments to 5 minutes or less.
Personnel or Student Topic:  If you are planning to speak about a personnel or student matter involving an individual, please understand that our policies require that 
such concerns initially be directed to the administration for consideration.  Board members will generally not respond to any questions you ask or comments you may make 
about individual staff members or students.  You are cautioned that slanderous comments are not protected just because they are made at a Board meeting.
General Rules:  Please remember that this is a public meeting for the conduct of the business of the Board of Education.  Offensive language, personal attacks and hostile 
conduct will not be tolerated.

Arapahoe Public Schools

c) Finance Committee meeting - April 14, 2025  6:30pm

d) Regular Board Meeting - April 14, 2025. 7:00pm

10) Adjourn
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 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 



‭Elementary Principal Report‬
‭March 2025‬

‭Elementary / JH Quiz Bowl‬
‭On March 19, the elementary and junior high quiz bowl teams will be competing at the ESU‬
‭Quiz Bowl meet in Holdrege at the Nebraska Prairie Museum. This is the final meet of both of‬
‭their seasons where they will compete against all of the other schools in our ESU so it is also the‬
‭largest meet of their seasons.‬

‭The elementary team has learned a lot this year with only one returning member from last year’s‬
‭team. This year’s team includes: Easton Strand, Abby Helms, Noah Hoefs, Cody Einspahr,‬
‭Kylan Helms, Emma Houser, Jaxtyn Soncksen, and Krayton Eichenberger.‬

‭The junior high team has a lot of experience in its members, they’ve been in a number of close‬
‭matches all season and claimed 1st place at Southern Valley in January. They look to improve‬
‭upon last year’s 3rd place showing at the ESU meet. This year’s team includes: Kinley‬
‭Christensen, Elsie Strand, Elizabeth Magorian, Boede Soncksen, Amelia Blickenstaff, Graham‬
‭Sisson, Zach Einspahr, and Layton Hamel.‬

‭Invention Convention‬
‭We are gearing up for the ESU Invention Convention competition. Over the next month and a‬
‭half, students will be developing invention ideas and prototypes that they can present at the‬
‭Invention Convention competition which will take place at the Nebraska Prairie Museum on‬
‭April 10. Students in grades 3-8 will compete against their peers at other schools in the ESU for‬
‭best invention, most creative, etc and have the opportunity to hear from a speaker on a day‬
‭hosted by ESU 11 should they choose to participate.‬

‭MAP Assessment‬
‭The spring MAP assessment will be administered to students on March 10th and 11th.  Students‬
‭will be tested in reading and math.  Our MTSS team will then meet and review the results.  This‬
‭enables us to make data driven decisions that make a positive impact on student achievement.‬

‭Furnas County Healthy Habits Program‬
‭On February 27th, we hosted the Harlan/Furnas County 4-H Extension program “Healthy‬
‭Habits”.  Fifth and sixth grade students from Arapahoe, Cambridge and Southern Valley spent‬
‭the day learning about making healthy, nutritional choices.  Students rotated through six stations‬
‭learning about reading nutrition labels, calculating the amount of sugar in drink, the benefits of a‬
‭balanced diet and other healthy habits.‬



‭7th-12th Principal’s Report‬
‭Rudy Perez‬
‭March 10, 2025‬

‭We had the following bowlers medal at the District Bowling tournament in Lexington: Andres‬
‭Castro-Valdez - 9th, Grace Andrews - 8th, Tirzah Goshert - 7th and Lauren Moore- 2nd.  Lauren‬
‭qualified for the Individual State Bowling Championships.  Congratulations to Lauren Moore who‬
‭was crowned the Nebraska Class B State Bowling Champion!‬

‭Student-led Parent/Teacher Conferences went well.   Great increase in participation.‬

‭Wrestling - State Qualifiers: Briggs Hill, Trey Downey and Jacen Smith.  State medalists: Trey‬
‭Downey 6th @ 215 pounds and Briggs Hill 2nd @ 138 pounds‬

‭Girls State Qualifier - Brooke Lentz finishing as the District Runner-Up.   Great season by the‬
‭Arapahoe girl wrestlers who wrestled with the Southern Valley girls team.  Great improvements‬
‭throughout the season.  Elana, Natalie and Cydney all fell in the heartbreaker round, finishing‬
‭one win short of qualifying for the state tournament.  Kristin Holcomb was selected to sing the‬
‭National Anthem at the Girls State Wrestling Tournament.‬

‭Girls Basketball lost in the Sub District final to Southwest.  Finished with a 16-10 record, their‬
‭best since 2004.‬

‭Boys Basketball lost to Cambirdge in 1st round of the Sub District tourney.‬

‭Speech team continues to bring home hardware from their meets.‬

‭Cheerleaders participated in the State Cheerleading Championships in Grand Island.‬

‭Congratulations to our students who participated in the county spelling bee.  Best of luck to‬
‭Elizabeth Magorian who won the spelling bee and qualified for the State Spelling Bee.‬



‭Arapahoe-Holbrook Public Schools‬
‭Superintendent Report to Board of Education‬
‭March 10, 2025‬

‭Building & Grounds‬

‭1.‬ ‭TwoPTurf Expanded Quote -‬‭We will be continuing our‬‭current lawn care agreement with TwoPTurf for‬
‭the FB/practice field areas.  Two quotes were provided - 1) Covering similar areas 2) Expanding‬
‭coverage to all the green spaces on our grounds.  The difference was almost $2700 so we will go with‬
‭our plan the previous years.‬

‭2.‬ ‭Storage Area to Replace Ag Bldg‬‭- We have received‬‭quotes from a contractor to convert the 2 southern‬
‭bays in our Bus Barn into climate controlled storage space.  This will replace the need to store items in‬
‭the old Ag building, which is in need of significant repairs to continue its use.  The building and grounds‬
‭committee will discuss the option prior to the board meeting on 3/10/25.‬

‭Technology‬

‭1.‬ ‭Chromebook/Mimio Purchase for 24-25‬‭- I hope to have‬‭a quote on the 2 class sets of Chromebooks that‬
‭are on our list for next year’s 7th / 10th grade students that will allow us to keep our rotation going.  We‬
‭have also requested a quote for 2 Mimio Screens that would replace our two oldest SmartBoards in the‬
‭elementary.  If the quoted price fits, we may be able to replace 3 of the SmartBoards this summer, which‬
‭would allow us to have all units changed out prior to the 25-26 school year.‬

‭Other‬

‭1.‬ ‭Summer Food Program -‬ ‭We are considering ways to‬‭make our Summer Food Program more efficient.‬
‭The numbers a couple years ago did not warrant offering the option in July, so we cut it back to only June.‬
‭Last year, the numbers were down again, so we definitely operated at a loss on the books.  The most likely‬
‭approach we will look at is providing in-house breakfast during June (summer school sessions), and then‬
‭providing a “grab-n-go” for lunch to limit some of our in house costs and, hopefully, get a few more‬
‭people to purchase the adult meals with their kids.‬

‭2.‬ ‭Perceptual Surveys -‬‭Perceptual surveys have been‬‭completed, and the data has been organized in a way‬
‭that we can see measurements from the same tool over the last 3 years.  Administrators will take some‬
‭time at an upcoming Admin Team to review the numbers, then will provide the results to the School‬
‭Improvement Committee for recording and possible goal setting in that process.‬



‭Board Training/Development -‬

‭1.‬ ‭AHPS Budget Workshop -‬‭On March 25, we will meet at‬‭5pm to review the most current draft of the‬
‭25-26 budget, and to talk about projections of our finances over the next 5 years.   Plan to be done by 8pm.‬

‭2.‬ ‭NASB School District Finance Workshop‬‭- The workshop‬‭planned for March 4 was postponed until April‬
‭16 due to weather.  All those registered for the original date have that registration carried over to the April‬
‭session.‬

‭3.‬ ‭NRCSA Spring Conference‬‭- Nebraska Rural Community‬‭School Association’s annual Spring Conference‬
‭will be March 20-21 in Kearney.  The sessions start at 8:30 that Thursday morning and conclude at 1pm on‬
‭Friday, March 21.  More details can be found at‬ ‭https://www.nrcsa.net/events/spring-conference‬

‭4.‬ ‭Summer Board Retreat‬‭- I’d like to identify‬‭a time in June that we can hold a retreat to establish some‬
‭goals for the district over the next couple years.  Topics included would be finance, staffing, building and‬
‭grounds, academic programming, extra-curriculars, and future strategic planning.  We had this on the list‬
‭for last year, but I was unavailable due to health issues.‬

https://www.nrcsa.net/events/spring-conference
















































































































24-25 to 25-26 Classified Cost Change

24-25 24-25 24-25 24-25 24-25 24-25 24-25 TOTAL 
SALARY RETIRE FICA MEDICARE LTDISAB STDISAB PACKAGE

TOTAL
NON-CERTIFIED

COSTS:
$816,087.74 $81,133.49 $51,255.68 $11,987.22 $2,695.53 $1,454.69 $211,889.80 $1,153,031.61

25-26 25-26 25-26 25-26 25-26 25-26 25-26 TOTAL 
SALARY RETIRE FICA MEDICARE LTDISAB STDISAB PACKAGE

TOTAL
NON-CERTIFIED

COSTS:
$865,308.70 $84,459.24 $53,579.39 $12,530.66 $2,793.94 $1,569.09 $215,677.32 $1,213,939.96

INSURANCE

INSURANCE

Change Change
$22,055.14 $7,840.08
Change Change
1.64% 2.07%

Change Change
$49,220.96 $60,908.35
Change Change
6.03% 5.28%
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 Public Participation at Board Meetings 

 The  board  of  education  shall  conduct  its  meetings  in  accordance  with 
 the Nebraska Open Meetings Act. 

 The  board  shall  make  reasonable  efforts  to  accommodate  the  public’s 
 right  to  hear  the  discussions  and  testimony  presented  at  its  meetings. 
 The  board  shall  make  available  at  the  meeting,  for  examination  and 
 copying  by  members  of  the  public,  at  least  one  copy  of  all  reproducible 
 written material to be discussed in open session of the meeting. 

 The  board  is  not  required  to  allow  citizens  to  speak  at  each  meeting, 
 but  it  will  provide  the  opportunity  for  public  participation  at  least  four 
 times  per  year.  The  board  may  make  and  enforce  reasonable  rules 
 and  regulations  regarding  the  conduct  of  persons  attending,  speaking 
 at, videotaping, photographing, or recording its meetings. 

 The  board  shall  not  require  members  of  the  public  to  identify 
 themselves  as  a  condition  for  admission  to  the  meeting,  nor  shall  such 
 body  require  that  the  name  of  any  member  of  the  public  be  placed  on 
 the  agenda  prior  to  such  meeting  in  order  to  speak  about  items  on  the 
 agenda.  However,  the  board  may  require  members  of  the  public 
 desiring to address the board to identify themselves. 

 Adopted on: 8/8/2022 
 Revised on: _______________ 
 Reviewed on: ______________ 
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