
Cheyenne County School District #17-0003
Leyton Public Schools Board of Education

Regular Meeting - October 13, 2025
6:00 PM

1. Call to Order
1.1. Announcement of Open Meetings Act Posting:

CLOSED SESSION:  If, during the course of the meeting, discussion of any item on 
the agenda should be held in a closed meeting, the board will conduct a closed 
meeting in accordance with the Nebraska Open Meetings Law.

1.2. Roll Call
1.3. Communications; Pledge of Allegiance
1.4. Approval of Agenda

2. Hearings and Persons to Address the Board
3. Special Presentations to the Board
4. Reports

4.1. Student Board Member's Report
4.2. Board Reports: American Civics report
4.3. Principal's Report
4.4. Superintendent's Report

5. Regular Agenda
5.1. Excusing a Board Member(s);
5.2. Special Recognition;
5.3. Review, consider, and take action regarding the minutes of the regular meeting on 

September 15, 2025, the Board of Education Budget Hearing Meeting on September 
15, 2025, the Tax Request Hearing on September 15, 2025, and the Board Retreat on 
October 1, 2025.

5.4. Review, consider, and take action regarding claims, warrants, and transfers.
5.5. Review, consider, and take action regarding the purchase of a mower.
5.6. Review, consider, and take action regarding setting capacities for our programs at 

Leyton Public Schools. Policy 5504.a
5.7. Review, consider, and take action regarding adopting the updated Danielson teacher 

evaluation model for Leyton Public Schools.
5.8. Review, consider, and take action regarding 

6. Informational Items
6.1. Next Regular Meeting; 

7. Adjournment



Should anyone be present and wish to address the Board, the Board Chairman will read the
following guidelines:

1) Leyton Board of Education recognizes the importance of citizen participation in school
district matters;

2) Only those speakers recognized by the Board President shall be allowed to speak;
3) A time limit of five minutes per speaker is allowed and no more than twenty minutes will

be divided among those who wish to address the Board;
4) Defamatory or abusive remarks are out of order and a speaker will lose his/her privilege

of address if such conduct or remarks occur;
5) A speaker at a Board meeting shall NOT orally initiate charges or complaints against

District employees OR challenge instructional materials used in the District but shall use
the appropriate Board policy to process such complaints;

6) The Superintendent and Board are not subject to questioning by the speaker(s);
7) To speak to an agenda item an individual must:

a. Stand and be recognized by the Board President;
b. State your name and address;
c. State the agenda item to which you wish to speak;
d. Your name will be placed under that agenda item and you will be called upon to

speak when that topic is up for discussion;

8) If the speaker has written or printed materials to be circulated during a board meeting,
he/she must have submitted this information to the Superintendent not later than the
Friday immediately preceding the Monday Board meeting.  Written materials not
submitted by the deadline will not be reviewed or considered by the board at the meeting.

Key Points to Remember:
1) The Board takes no action on items brought up during this time;
2) Board members or the Superintendent may question a speaker or make comments in

response to a speaker.  However, the Board and Superintendent are not subject to
questioning by speakers.



Leyton Public Schools 
Principal Board Report October 2025 

 
1. The FFA students competed in the District Range Judging contest at Garden 

County on September 17.  
2. Parent Teacher Conferences were held on September 18.  K-8, attendance 

was at 91.5% and 9-12 attendance was at 28%. 
3. We hosted a 4-team high school volleyball tournament on September 27.  

Teams involved were Leyton, Minatare, Peetz and Banner County. 
4. Mr. McLaughlin and I attended a Cognia Workshop on October 2 via Zoom. 
5. School Picture Retakes were held on October 2. 
6. There was a professional development day for staff on October 6. 
7. Mrs. Rathman and I attended the NDE Assessment and PLACES meeting in 

Scottsbluff on October 7. 
8. FFA students competed in the Area Land Judging contest in Chadron on 

October 8. 
9. We will hosted MAC JH Volleyball Tournament on October 11.  We used 

both sites for the tournament.  Thank you to all of the people who helped 
make that happen. 

10. Homecoming Week will be this week the 13th-18 with several activities 
planned for the week. 

11. FFA Competed today at the Livestock Judging Contest in Hemingford. 
12. We have had some grade level MTSS meetings at the elementary school, 

the bands are K-2 and 3-5 and those meetings are going well. 
13. Enrollment numbers as of now: 

PK – 15 
K-5 – 66 
6-8 – 36 
9-12 – 47 
VALTS – 2 
Total = 166 

Last Year at this time = 168 
 

 



Presented to the 
Board of Education at Leyton Public Schools 

October 13, 2025 
Vision, Culture, and Instructional Leadership 
The superintendent leads the district by promoting the success of all students, articulating a vision of 
learning, developing a positive school climate, and demonstrating best practices in instructional programs 
and staff professional development.  

●​ The elementary staff was trained on Leader in Me on October 6th during 
in-service.  The training was incredible, and we would like to thank Franklin 
Covey for sending out the trainer.  Our next step with this program is to get our 
entire staff trained in the 7 Habits of Highly Effective People.  The thinking here is 
to learn the content as adults and then take that learning experience to help 
guide our entire school down a new and exciting road.  We would like the board 
to be in on the training as well.  If we can fully implement this program, we can 
change our focus as a district to truly prepare our students for this diverse world.  
This is an exciting time for our staff, and we have some momentum going right 
now toward making a lasting impact on our students. Mrs. Jones has done a lot 
of behind-the-scenes work on getting this program up and running, but we need 
the support of our entire staff and community to keep the momentum going. 

●​ The strategic plan items that we want to work on this year will continue to be 
communication as well as teacher effectiveness.  We will also be adding. Ensure 
the district maintains a positive, safe, and supportive learning environment for all 
students.  This is directly tied to Leader in Me.  Jacob Noel, Bruce Ernest, Mark 
Carley, Charles Jones, and I will also be tackling the comprehensive facilities 
plan and maintenance of the facilities of the district.  I will have more information 
on specific maintenance plans and the facilities plan next month.  Our plan is to 
meet as a team each month and get our plan presentable to the Board each 
month.   

●​ Academically we are making progress toward implementing MTSS at the school.  
Elementary staff are meeting frequently to discuss student data, create 
interventions and most importantly move kids in the right direction.  Mr. Jones 
and Mrs. Rathman have been at the front this entire school year working with our 
staff and getting a plan to address students who are falling behind.  Our goal is to 
have a plan to differentiate to meet the needs of all students so they can be 
successful at all levels: Core, Needs Assistance, and High Achievers.  

 
Operations, Resources, and Personnel Management 
The superintendent demonstrates the knowledge, skills, and ability to effectively manage operations that 
promote a safe and effective environment for students and staff, ensure the fiscal health of the district, 
and implement sound personnel practices. 
 



●​ We have a full staff, Dani Van Anne joined our team as a para and route driver, 
this is a huge benefit for our staff. 

●​ Our recent Alicap visit went extremely well, I will attach the document for your 
review. 

●​ Next month we will have our budget finalized on the accounting software so we 
can all be up to date with our financials at the district level.   

●​ Evaluations have begun at the school.  Charles and I took some time this 
summer to review our evaluation schedule and have divvied up staff evaluations 
so that all staff receive a timely evaluation that highlights areas where they are 
excelling and areas where we can see improvement.  

●​ The evaluation document for approval later tonight is the updated Danielson 
model.  We have a scheduled date in January for staff to get more training on 
how they will be evaluated. 

●​ Curriculum review is something that we need to be looking at as our programs 
continue to age out.  Social Studies is one that comes up a lot, but our science 
program is 7 years old, our math is in year 4 of implementation and our reading is 
in year three.  Megan Rathman is our curriculum lead and is on top of these 
programs.  Curriculum is a major expense for the district and an area that 
depreciation fun can be used.  

●​ The junior high locker area is an area I’d like to see us address as well as the 
scoreboard in Gurley.  We have a $1,000 donation from a community member 
towards a new set up down in Gurley or a swap out at the high school.  I’d like 
the board to take a look at some options at next months board meeting.  

Board Governance and Policy 
The superintendent works effectively with the board of education, exhibits a shared understanding of 
board and superintendent roles, leads and manages the district consistent with board policies, and 
demonstrates the skills to work effectively with the board. 

●​ The policy review schedule will start up again in January. 
●​ Budget workshop was a great experience for our board as well as myself.  We 

did some really great things at that meeting, I hope to review and maximize our 
agenda to make sure that we are efficient and always improving our meetings. 

●​ Thank you to the board for being at the workshop, this is another area where we 
are showing commitment through continuously learning as a board. 

●​ State conference is in the later part of November, I believe we have a few 
members attending.   
 

 
Communication & Community Relations 
The superintendent establishes effective communication with students, parents, staff and community and 
has the knowledge and awareness of different cultures among all community members to effectively 
engage and respond to diverse interests and needs that support the success of all students.  



 
●​ It’s a blessing to be at our school, our community has done a really great 

job of supporting our school and activities this year.  Our communication 
with the public is going well, we still wouldn’t consider this to be perfect and 
need help from everyone to keep communication a district priority. 

Leave Log 
 

●​ For the 2025-26 year: August 19,20, 21 
 

 
 
 



 2025-2026 OBSERVATION REPORT 
LEYTON PUBLIC SCHOOLS 

LOSS CONTROL CONSULTANT – Lynn Johnson 
  
Member School District/ESU: Leyton Public Schools 
Date of Inspection: September 23, 2025 
Key person met with and title: Matt McLaughlin - Superintendent; Jacob Noel – Head of 
Maintenance 
Buildings/Facilities Inspected: Senior High at Dalton, NE. 
  
Thank you for meeting with me.  I appreciate the time that you spent with me discussing safety 
and security and touring the high school.  I am pretty sure that I learned a lot more from you than 
you will from me, so thanks for that as well.  Your hospitality is always appreciated.   It is 
apparent that you are leading the charge to create and maintain an atmosphere of safety and a 
culture that emboldens and empowers all other stakeholders with the same commitment.  It is 
recognized that priorities, district focus, and money all play a key role in the time frame in which 
the desired changes/improvements can be realized. 
  
NOTES FROM INTERVIEW WITH KEY PERSONNEL 

·  ​ The ALICAP website was discussed, and Mr. McLaughlin is familiar with the 
website and the materials and information that are housed on the website.  
·  ​ The district is receiving the ALICAP monthly safety alerts from Megan, and Mr. 
McLaughlin indicated that he shares that information as deemed appropriate.   
·  ​ The 24/7 Work Comp Claims Nurse’s Line was reviewed, and a flyer with 
information was provided.  It is noted that Leyton Public Schools currently use a paper 
report form to capture employee incident situations.  Also to be noted is that there are 
very few such situations to capture as employees are focused on safety. 
·  ​ Workman Comp modifier ratings were reviewed which includes a current 
modifier of .86.  There was one claim in 2023 that is still on the three-year record, and 
that information was shared.   It was noted that this is a positive modifier and is 
consistently low because of a concerted focus on safety. 
·  ​ The district is currently not qualified for Cyber Security and Ransomware 
Insurance Coverage.  It was indicated that they have 2-point authentication in place with 
staff, and that is typically the biggest hurdle to overcome when applying for the coverage.  
I did share that Daniel Shonka is the main contact for Cyber Insurance.  Daniel’s email is: 
Daniel.shonka@prmne.com. 
·  ​ We discussed the NDE Rule 10 requirements to have a Safety and Security 
Committee.  The district does have this committee in place.  This committee is composed 
of secretaries, teachers, custodians, administrators, and a board member. This committee 



also fulfills the requirements of LB 757 Labor Committee.  They meet at least quarterly 
and keep minutes from their meetings. To fulfill Rule 10 requirements, they do have an 
external audit.  The audit was performed by Alan Gross in March 2024.   The district 
appreciates the insight provided to them from Mr. Gross, and the district has done a good 
job of getting many of the recommendations addressed. 
·  ​ The district is currently using Vector anonymous reporting system.  If you are 
interested in learning how your school can get aligned with Safe2Help you should reach 
out to Jay Martin: jaymartin@nebraska.gov. 
·  ​ The district does use Safe School courses to cover the required state training.  
Staff members complete 11 courses every year.  Specifically, they have used it thus far 
for Suicide Prevention, Sexual Harassment, bloodborne pathogens, seizure training, 
concussion awareness, slips and trips and dating violence.  The district uses in person 
training as well, and they have all employees complete training in CPR.  The district is 
attentive to the time it takes to complete all the online trainings, so they do try to front 
load these so teachers can complete them in the summer prior to start of the school year. 
·  ​ The district does have an approved EOP which serves as the main guidance for 
safety and security plans.  The EOP is reviewed and updated by the Safety Committee 
and a copy is on file with NDE. 
·  ​ Job Descriptions are updated and in place, and they do contain physical limitation 
parameters. 
·  ​ The district currently uses paper copies of SDS sheets which are stored in 
custodial closets.  They are aware that ALICAP offers a free online chemical 
management system if they are interested. 
·  ​ We reviewed the list of ‘high risk’ activities and focused on the new items added 
to the list.  Mr. McLaughlin did indicate that they do a senior trip, but it functions more as 
a field trip with appropriate supervision.  
·  ​ The district has adopted and utilized ‘I Love You Guys’ Standard Response 
Protocol and conducts the annual training that is required by law.  They have completed 
the fall bus evacuation and tornado drill and the fire drills up to this point.  It was noted 
that the district is conscientious about completing drills. 
·  ​ The local fire departments and Cheyenne County Police are familiar with the 
buildings and are knowledgeable regarding emergency procedures being used and trained 
at the school.  It is helpful that board members and staff members are often members of 
local emergency personnel as well.  
·  ​ The annual fire inspection has been completed.  
·  ​ We discussed that ALICAP does recommend monthly building inspections, and a 
copy of the building inspection checklist was left with them.  A current Fire Inspection 
code list was provided to the district.  It was indicated that the building and playgrounds 
are inspected by custodians. 



·  ​ The district maintains a Facility Master Planning list to try to stay on top of items.  
They are also developing protocols to ensure that all maintenance and custodial are in 
argument as to when and how certain tasks related to building and grounds maintenance 
will be performed.  They use a digital maintenance repair form for staff to report needs. 
·  ​ The district has installed a new phone system in the high school that provides 
quick and exhaustive means to communicate across the campus. 
·  ​ All the people were welcoming and engaging, which contributes to a safe working 
environment. 

  
  

WALK THROUGH OBSERVATION SUMMARY 
  
SCHOOL ENTRY AND EXTERIOR 

·  ​ All exterior doors are locked during the school day. 
·  ​ The front entry is a controlled entrance with a camera and a buzzer system. 
Visitors do sign-in at the office.  There is clear signage on the front doors and within the 
entry indicating the location of the office as they are not within ‘line of sight’ to front 
doors.  
·  ​ There are internal and external cameras that provide an adequate view of key 
areas of the campus.   
·  ​ There are exterior lights at all exit doors, and they are bright. 
·  ​ The exterior doors and windows are well marked at the high school. 
·  ​ The sidewalks and cement are generally in good condition. 
·  ​ The parking lots are gravel and are well maintained. 

  
Ø  RECOMMENDATIONS 
o   It was raining during my visit, and it was evident that there is a drainage issue 
on the north and the west side of high school that creates a safety risk.  The water 
exits the spouts coming off of the roof and is flowing across the sidewalks.  Not 
only has it compromised the integrity of the concrete in these areas, but it causes a 
significant slipping/tripping hazard when it is cold enough to ice over.  Consider 
finding a solution to redirect the drainage under or away from the sidewalk. 
o     

  
  

  
INTERIOR WALK THROUGH 

·  ​ The rooms that were occupied were locked.    
·  ​ The rooms are all numbered and there is a matching number on windows visible 
from the outside. 



·  ​ Overall, the building is clean, and hallways are clear with exits being accessible. 
·  ​ All Exit signs are in working order. 
·  ​ The emergency lighting is operational.  It was reported that custodial staff do test 
these regularly. 
·  ​ Interior cameras exist across the building.   
·  ​ They have added signage for Tornado Shelter since my last visit. 
·  ​ The fire extinguishers have just recently had their annual inspection and new tags 
added, so there was no evidence that they are being checked monthly, but it was reported 
that they are being inspected monthly by custodians. 
·  ​ Most classrooms have a window to the interior hallways and a clear line of sight. 
·  ​ Fire exits and tornado shelters maps were posted in all classrooms.  Each 
classroom also had SRP protocol posted, Emergency Notebooks, and a ‘To Go Bucket’.  
·  ​ There is an AED in each building by the gym, and there is a traveling AED.  
These are inspected by a person who is trained as a paramedic. 
·  ​ The classrooms were generally free of clutter with accessible walkways and 
generally free of tripping hazards.  
·  ​ The HS art room was well organized, clear of clutter and excessive wall 
coverings. There was a kiln that is vented, located in a designated corner of the room and 
is only fired when kids are not around.  The teacher is conscientious about ensuring that it 
has at least 18” of clearance to all materials when fired.  When it is not in use, she has a 
table on one side to train students to stay out of this area. There is not a fire extinguisher 
in the room, but there is one just outside of the door. 
·  ​ The gym was free of clutter. The baskets are static so there is no need for safety 
straps.  The bleachers are also static and there were handrails.  The layout of the locker 
rooms prohibits many bleacher options at high school.  The lighting in the gym is good, 
and the floors are in great condition.  The district has changed the entry to the HS gym to 
ensure that there is proper walk off to avoid slips/trips/falls on the hard wood surface 
caused by tracked debris. They have recently removed a door on the entry to the gym to 
make it more feasible for patrons to use the handrail on the incline to the gym. There is a 
handicap accessible ramp to the gym. 
·  ​ The stage area at the high school was currently set up for production, so it was 
reported to be a bit more cluttered than usual.  The stairs on both sides were lit and free of 
clutter.  The district has added additional storage racks on both sides of the stage and 
these materials are well organized.  The ability to access this storage is a bit more 
complicated as there is no convenient way to utilize a mobile/platform ladder with 
handrails. The head of maintenance is the only person who accesses the items stored on 
the right side of the stage. 
·  ​ The weight room was organized, and the machines were safely accessible.  The 
free weights have racks for safe storage. The floor had interlocked flooring which 
provides a safe and easier to maintain floor for this area.  The rubber mats are able to 



absorb the shock of dropped weights and it is a ‘user friendly’ surface.  The community 
uses this space during off hours, and there is a gate that isolates the weight room from the 
rest of the building. 
·  ​ The wrestling room has wall mats and is free of clutter or unnecessary hazards. 
·  ​ The wood shop and welding shop have grounded power equipment, and 
manufacturer guards in place. The welding area has recently been renovated to include 
new welding stations with Fume Dog filtration system in each station.  The tanks are 
chained and on stands.  There was appropriate flammable storage, eye protection, 3 fire 
extinguishers, fire blanket and first aid kit.  Since my last visit, they have created a 
clearance to the electrical panel in the paint/finish room. The shop area has many 
machines to facilitate the variety of courses offered out of this area.  The instructor 
indicated that machines are relocated based on what courses are currently being offered 
and which machines are needed. There is attention to detail in requiring students to have 
proper safety equipment (glasses, coats, shoe covers, helmets, etc).  Students have taken 
the OSHA certified having completed a 10 hour course on general construction. 
·  ​ The music room was well organized and free of clutter and trip hazards. There is 
upper storage of old instruments in this space, and it was conveyed that this is seldom 
accessed.  Having a plan to safely access those materials would be worth reviewing. 
·  ​ The science room has been remodeled more recently and is a positive and safe 
learning environment.  It has two gas shutoffs that are clearly accessible, an eye washing 
station, a fire extinguisher, and a fire blanket.  There is a back storage area that is locked. 
The flammable chemicals and corrosive acids are stored in appropriate cabinets within 
this locked storage area.  The science room has grounded outlets.  
·  ​ The FCS area was well organized and free of excessive clutter, trip hazards, etc.  
The district has recently removed a stove to facilitate an industrial coffee machine and a 
‘coffee business’.  This produces additional funds for the department/school.  One of the 
outlets in the kitchen area was grounded but others were not. 
·  ​ The high school kitchen had clear walkways; the dry storage was well organized 
with heavier items located lower.  A walkway in the dry storage was maintained. The 
kitchen was free of trip hazards, and the hood had the annual inspection and had recently 
been professionally cleaned.  There is a K extinguisher. The fire suppression system was 
inspected.  There are mats in the wash area and comfort mats in key food prep area. 
·  ​ The multipurpose area outside of the kitchen is well maintained.  The lighting is 
appropriate; there are exit signs. 
·  ​ The concession area was locked, clear aisles existed, they purchased a new 
popcorn popper that is well maintained, and a fire extinguisher is in place. This area was 
well organized.    
·  ​ The water shutoff has signage on the exterior doors of the respective areas. The 
custodial and mechanical rooms were locked.  The high school has recently replaced the 
old boiler system and removed all the asbestos associated with the system with a variable 



heat system.   They have just finished adding soft water system to preserve the life of 
their new heating system.  

  
Ø  RECOMMENDATIONS 

o   Continue to seek a better accessibility solution for accessing storage at the side 
of the stage. 
o   Relocate the cleaning equipment in the hallway off the HS gym (to right side of 
stage) to maintain a 6’ clear aisle. 
o   The district is encouraged to consider adding a window to the music rooms so 
that there is a line of sight from the interior hallway. 

  
TRANSPORTATION FLEET 

·  ​ We walked through the bus barn.  The new cement floors have given this space a 
whole new look. It certainly creates a safer space, free of trip hazards and ensures 
accessibility in inclement weather which the dirt/rock surface could not provide.  We did 
get on the activity bus and most of the necessary safety equipment was evident but not all 
of it.  We could not get onto a route bus but it was conveyed that the buses do have all 
necessary safety equipment. 
·  ​ The bus barn itself is free of clutter and is organized in a sufficient manner. 
·  ​ There is one exterior solar light on the old bus building used to house vans.  

  
Ø  RECOMMENDATIONS 

o   Verify that all transportation vehicles have the required safety elements, safety 
kit, triangles, mounted fire extinguisher, inspection sheets, fluid kits, belt cutter, 
and a Safe Pupil Transportation Plan. Contact Megan Boldt if you need Safe Pupil 
Transportation plans. 

  
OTHER KEY INFORMATION 

·  ​ ALICAP’s website has contact information for all departments as well as your 
District’s Coverage Memo, Auto ID Cards, SafeSchools Training Status, Claims counts, 
etc.  It can be accessed using your NASB login. 
·  ​ Personal Cell Phone Numbers in for 24-7 service emergencies are as follows: 

o   Megan Boldt   402-450-1487 
o   Sherri Shonka 402-630-2460 
o   Jay Martin   ​ 402-471-2944 (Nebraska Department of Education Safety 
& Security Director) 

  
DISCLAIMER: 
Because it is solely your responsibility to make safety and health inspections and take whatever 
actions may be necessary to prevent losses, enforce safety procedures, detect and eliminate 



hazardous conditions and comply with any federal, state, or local law, annual NDE Rule 10 
review or any other rule or regulation concerning safety or health, we must advise you that by 
conduction of surveys and issuing recommendations or reports, ALICAP does not undertake to 
render services or assume a duty to you or for your benefit or to any third person or for that 
person’s benefit. ALICAP’s surveys, recommendations, and reports are made solely for the 
purpose of aiding us in reducing our losses and are not intended to detect or point out all the 
hazardous conditions on your property or in your operations. There may be hazardous 
conditions on your property or in your operations that have not been either detected or pointed 
out to you. You must not rely solely on ALICAP’s surveys, recommendations, or reports to 
discover any hazardous conditions as it is your responsibility to do so. 
  
Lynn Johnson 
ALICAP Loss Control Consultant 
ljohnson@NASBonline.org 
402-630-0241 
  

  
  
  
 





























































Grasshopper QuikQuote
#22555N00008

Vendor:
Moridge Mfg. Inc.
105 Old Highway 81 S.
P.O. Box 810
Moundridge, KS 67107

Contact:
Brent Dobson
bdobson@grasshoppermow
er.com

Quoted by
Greg Wyatt
1512 Skyway Ave
Cheyenne, WY 82209
P: (307) 757-0381

Greg Wyatt
Factory Sales
Representative
(Wyoming/Colorado)
E:
gwyatt@grasshoppermower.
com
P: 307-757-0381

Quoted for
Matt McLaughlin
504 Main St.
Dalton, NE 69131
E:
matt.mclaughlin@leytonwarri
ors.org
P: 308-377-2301

Contract ID: #22-6640
Contract Period:
05/15/2022–05/14/2026
Quoted Sep 22, 2025

Power Unit & Deck List Contract

Model 727T-EFI (531888)
747cc Kohler Command Pro EFI engine; "no-gears" T6
pump-and-wheel-motor transmission; AntiVibe Power
Platform; luxury seat and shock-absorbing footrest

$15,150.00 $11,130.60

3452PF – 52" w/ PowerFold (532803) $4,525.00 $3,315.00

Wholegoods List Contract

533577 – Premier Suspension Seat $785.00 $667.25

533517 – Turf Tires - 22 x 11-10 (in lieu) $0.00 $0.00

Powervac – Model 15B - Lever -
Actuator

List Contract

503548 –Model 15B Mount Kit for 700 & 900 Series $225.00 $191.25

503190 –Model 15B Hopper - without mount $2520.00 $2040.00

503172 –Vac Drive Assembly 352 - Includes Med. Lift
blades - fits 3452 Decks

$1740.00 $1377.00

List Total: $24,945.00

Contract: $18,721.10

Grand Total: $18,721.10
Make PO to: Moridge Mfg. Inc.

Fax PO to:
Email PO to:
bdobson@grasshoppermower.com
PO #:  

Approved by:  

Signature:  

Date:  

10/3/25, 12:10 PM Grasshopper QuikQuote™

https://internal.grasshoppermower.com/depot/quikquote/viewquote.php?sid=vBI7mkFhPG22555jAfQoan1758579757 1/1
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LEYTON PUBLIC SCHOOL 

TEACHER EVALUATION FORM 
 

Teacher:  Position/Assignment:  Date:  
Lesson Observed:  Grade Level:  Administrator:  

 

Narrative:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Observation Rubrics 



1: Planning and 
Preparation 

Unsatisfactory (1) Basic (2) Proficient (3) Distinguished (4) 

1a:  

Applying 
Knowledge of 
Content and 
Pedagogy 

The teacher lacks sufficient 
knowledge of content and pedagogy 
to support student learning of the 
content. 

The teacher's understanding of 
content and pedagogy partially 
supports student learning of the 
content. 

The teacher's understanding of 
content and pedagogy supports 
student learning of the content. 

The teacher's understanding of content and 
pedagogy fosters deeper learning, student 
agency, and intellectual dispositions such as 
curiosity, reasoning, and reflection. 

Evidence     

1b:  

Knowing and 
Valuing 
Students 

The teacher lacks sufficient 
knowledge of students to support 
student learning or development. 

The teacher's knowledge of 
students' identities, as well 
as their strengths and needs, 
partially supports learning and 
development. 

The teacher's knowledge of 
students supports learning and 
development and enables the 
teacher to build on student 
assets. 

The teacher's knowledge of students is 
extensive and fosters student learning and 
development to support academic and 
personal success. 

Evidence     

1c: Setting 
Instructional 
Outcomes 

Instructional outcomes are not 
identified, are not rigorous, or are 
inappropriate. 

Instructional outcomes are 
moderately rigorous and are 
appropriate for most students in the 
class. 

Instructional outcomes are 
rigorous and appropriate for 
students. 

Instructional outcomes represent high-level 
learning of important con- tent and support 
student autonomy, curiosity, and intellectual 
risk taking. 

Evidence     

1d:  

Using 
Resources 
Effectively 

The teacher is not aware of, or does 
not appropriately or effectively use, 
instructional materials and other 
resources to support student 
learning and development. 

The teacher understands and uses 
instructional materials and other 
resources to support student learn- 
ing and development. but these 
resources represent only a narrow 
band of what is available. 

The teacher's knowledge of 
instructional materials and other 
resources leads to discerning 
choices to support student learn- 
ing and development. 

The teacher makes deliberate decisions in 
the use of instructional materials and other 
resources to meet individual student needs 
and support student autonomy and 
intellectual engagement. 

Evidence     

1e:  

Planning 
Coherent 
Instruction 

The design of learning experiences 
does not support student 
engagement with important 
content. 

Learning experiences are somewhat 
coherent in structure, within and 
across lessons, partially supporting 
students to meet the intended 
outcomes. 

Learning experiences are 
challenging and engaging; they 
are designed to meet the needs 
of students in the class. 

Learning experiences prioritize the needs of 
individual students, ensure all students can 
meet the intended outcomes, and support 
student assumption of responsibility for 
learning. 

Evidence     

1f:  

Designing and 
Analyzing 
Assessments 

There is no plan for assessment, or 
the assessments will not provide 
evidence that students have learned 
the intended outcomes. 

Assessments will partially help the 
teacher know that students have 
learned or are learning the intended 
outcomes. 

Assessments are planned 
throughout the instructional 
process and provide timely and 
valuable information to teachers 
and students. 

Students will have the opportunity to demon- 
strate mastery of content and analyze their 
own progress through multiple, flexible 
assessments. 



 

Commendations:   Recommendations (include timeline for elements rated 1 or 2): 
 

 

Evidence     

         

2: Learning 
Environments 

Unsatisfactory (1) Basic (2) Proficient (3) Distinguished (4) 

2a:  

Cultivating 
Respectful and 
Affirming 
Environments​
​
 

Learning environments are 
characterized by negativity, 
disrespect. inappropriateness, 
insensitivity, or unre- solved 
conflict. 

Learning environments are partially 
characterized by caring and respectful 
interactions. 

Learning environments are 
characterized by positive 
developmental relationships that 
are. intentionally nurtured and 
celebrated. 

Students play an active role in creating 
learning environments characterized by a 
sense of community, where each member 
feels safe, valued, and connected. 

Evidence     

2b: Fostering a 
Culture For 
Learning 

The culture of the class is not 
conducive to learning and does 
not support development. 

The culture of the class is partially 
conducive to learning and development. 

The culture of the class is 
characterized by high 
expectations and supports 
students' learning and 
development. 

Students play an active role in 
establishing a culture that consistently 
fosters dialogue, reflection, and growth, 
allowing all students to experience 
success. 

Evidence​
 

    

2c: Maintaining 
Purposeful 
Environments​
​
​
 

Student learning and development 
are hindered by a lack of routines 
or inefficient classroom 
procedures. 

Classroom routines and procedures, 
established or managed primarily by the 
teacher and taught explicitly to students, 
support opportunities for student 
learning and development. 

Shared routines and efficient 
procedures are largely student- 
directed and maximize 
opportunities for student 
learning and development. 

Students have a voice and play an active 
role in designing and adjusting routines 
and procedures that create a respectful 
learning environment and support the 
growth of each community member. 

Evidence     

2d: Supporting 
Positive 
Student 
Behavior​
​

There is little evidence of explicit 
modeling, instruction, or guidance 
related to positive student 
behaviors. 

The teacher models positive behaviors 
and occasionally teaches them explicitly. 

Students display positive 
behaviors, which the teacher 
models and reinforces to 
promote reflection and 
recalibration rather than 
compliance. 

Students consistently and independently 
display positive behaviors and seek 
opportunities to build a better classroom 
community. 



​ ​ ​ ​ ​ ​  ​  

Commendations:  Recommendations (include timeline for elements rated 1 or 2): 
 

 

​
 

Evidence     

2e: Organizing 
Spaces for 
Learning​
​
 

Learning spaces are unsafe, 
inaccessible, or not conducive to 
learn- ing and development. 

Learning spaces are safe and 
accessible; the arrangement and use of 
resources partially support student 
learning and development. 

Learning spaces are thoughtfully 
designed to address the needs 
of individual learners within the 
context of shared experiences. 

Learning spaces are thoughtfully 
co-designed and modified as needed by 
members of the learning community to 
address the needs of individuals and 
create collaborative, joyful spaces for all to 
learn and grow. 

Evidence     

         

3: Learning 
Experiences 

Unsatisfactory (1) Basic (2) Proficient (3) Distinguished (4) 

3a: 
Communicating 
About Purpose 
and Content ​
​
 

Communication about purpose 
and content is unclear or 
confusing and hinders student 
learning. 

Communication about purpose and 
content is mostly clear and accurate: it 
partially supports learning. 

Communication about purpose 
and content is accurate and clear 
to students; it supports their 
active engagement in learn- ing 
experiences and models effective 
use of language. 

Communication about purpose and 
content is rich, nuanced, and relevant to 
students, inviting them to think critically 
and contribute intellectually; it 
encourages curiosity and supports 
student autonomy. 

      Evidence     

3b: Using 
Questioning and 
Discussion 
Techniques​
​
​
 

Questioning and discussion are 
absent, low level, or do not 
support learning and 
development. 

Questioning and discussion, primarily 
framed and led by the teacher, are used to 
support student learn- ing and 
development. 

Questioning and discussion, 
framed or led by the teacher and 
students, effectively support 
critical thinking, reasoning, and 
reflection. 

Students intentionally use questioning and 
discussion to develop their own and 
others' thinking, reasoning skills, and 
habits of reflection. 

Evidence     



 

Commendations:   Recommendations (include timeline for elements rated 1 or 2): 
 

3c: Engaging 
Students in 
Learning​
​
​
​
 

Learning experiences do not 
require active intellectual 
engagement by students. 

Learning experiences partially engage 
students intellectually; the activities 
require students to do some thinking. 

Learning experiences support 
curiosity and exploration and 
encourage higher order thinking; 
students engage in multiple ways 
and represent their ideas and 
responses through multiple 
means. 

Students take initiative to increase the 
challenge or complexity of learning 
experiences and make suggestions for 
modifications that increase meaning 
and relevance. 

Evidence     

3d: Using 
Assessment in 
Learning​
​
 

Formative assessment is not 
used during instruction or is not 
aligned to the instructional 
purpose of the lesson. 

Formative assessment partially supports 
student learning and development. 

The teacher and students use 
formative assessment to elicit 
evidence of understanding, analyze 
progress, and provide constructive 
feedback. 

Students take initiative to analyze their 
own progress against a clear standard 
to achieve the outcome and identify 
new opportunities and challenges. 

Evidence     

3e:  

Responding 
Flexibly to 
Students Needs​
​
 

The teacher makes no 
adjustments to learning 
experiences, even when 
warranted, and is not 
responsive to student needs. 

The teacher makes some adjustments to 
learning experiences and is responsive to 
student needs with partial success. 

The teacher's adjustments and 
responsiveness lead students to 
deeper understanding and new 
learning experiences. 

Based on self-monitoring and reflection, 
students voice their needs, ask questions, 
and make suggestions that lead to 
adjustments and modifications or spark 
new learning opportunities. 

Evidence​
 

    

     

4: Principled 
Teaching 

Unsatisfactory (1) Basic (2) Proficient (3) Distinguished (4) 

4a: Engaging in 
Reflective 
Practice 

The teacher does not appear to 
engage in reflective practice, 
does·not know whether students 
achieved the outcomes, or 
misjudges the success of 
instruction. 

The teacher's reflective practice 
leads to some accurate assessment 
of student success of instruction but 
does not follow through with 
analysis and changes to practice. 

The teacher's reflective practice, 
based on consideration of 
evidence of student learning and 
development, leads to an 
accurate assessment of the 
success of instruction and 
results in specific changes and 
adjustments. 

The teacher consistently engages in 
reflective prac- tice that leads to a thorough 
and accurate assessment of the success of 
instruction, exploration of new ideas and 
approaches, and ongoing changes to 
practices and mindsets focused on 
supporting students who need it most. 

Evidence     



4b: 
Documenting 
Student 
Progress 

There is no system for 
documenting student progress, the 
system is ineffective and inefficient, 
or it does not provide relevant 
information to students and those 
who support them. 

The teacher documents some 
aspects of student progress, in a 
manner that is accessible to 
students and families and those who 
support them. 

The teacher documents and 
celebrates student progress 
toward mastery, focusing on the 
attainment of learning and 
developmental goals; students and 
those who support them engage in 
reflection on their progress. 

Students monitor progress toward mastery 
and their own attainment of learning and 
development goals; they analyze and discuss 
their progress with the teacher and those 
who support them. 

Evidence     

4c:  

Engaging 
Families and 
Communities 

The teacher does not engage stu- 
dents' families or the community, 
engages them infrequently, or 
does so disrespectfully. 

The teacher makes some efforts to 
engage families and communities 
and does so in a respectful manner. 

The teacher engages students' 
families and communities in a 
respectful and culturally 
responsive manner, making 
informa- lion readily available and 
inviting participation in the 
intellectual life of the classroom. 

The teacher's frequent and ongoing 
engagement of families and communities 
demonstrates a clear value for the role they 
play in student learning and is focused on 
forging partnerships that further the 
academic and personal success of each and 
every student. 

Evidence     

4d: 
Contributing to 
School 
Community and 
Culture 

The teacher is not an active 
member of the school community 
or contributes negatively to the 
culture of learning and val- ues of 
the school. 

The teacher makes some 
contributions to the school culture, 
supporting professional learning 
and upholding the values of the 
school. 

The teacher takes initiative in 
contributing to and leading 
events, programs, or activities that 
further the culture of learning in 
the school and brings the values 
of the school to life through 
modeling and positive action. 

The teacher takes a leadership role in defining, 
modeling, and holding self and peers 
accountable to the values and intellectual life 
of the school, leading with an emphasis on 
meeting the needs of students and families, 

Evidence     

4e: Growing 
and Developing 
Professionally 

The teacher does not engage in 
professional inquiry or learning 
focused on developing knowledge, 
skills, and mindsets or does so 
reluctantly. 

Individually and with colleagues, 
the teacher engages in 
professional inquiry and learning 
that is directed or determined by 
others and focused on developing 
knowledge, skills, and mindsets. 

The teacher directs their own 
professional inquiry and learning 
in collaboration with colleagues 
and demonstrates curiosity and 
energy for professional 
conversations and growth 
focused on devel- oping 
knowledge, skills, and mindsets. 

The teacher appropriately exercises 
autonomy to direct professional learning for 
themselves and their colleagues, taking a 
leadership role in the school, setting 
direction, and supporting colleagues to 
engage in inquiry and innovation. 

Evidence     

4f: Acting in 
Service of 
Students 

The teacher acts unethically and 
does not understand the needs of 
students or make decisions in 
their best interest. 

The teacher acts ethically and 
attempts to make deliberate 
decisions in the best interest of 
students, families, and colleagues. 

The teacher models high standards 
of ethical practice and wise 
decision making on behalf of 
students, families, and colleagues. 

The teacher is a leader in the school in 
defining and upholding high standards of 
ethical practice and modeling wise decision 
making that honors the inherent worth and 
dignity of each and every student and 
prioritizes their needs. 

Evidence     

         



 

Commendations:   Recommendations (include timeline for elements rated 1 or 2): 
 

Recommendations (second semester evaluation only): 

___ Renewal of Teaching Contract 

___ Amendment of Teaching Contract 

___ Non-renewal of Teaching Contract 

 

Teacher’s Signature: __________________________________________________​ Date: __________________ 

Administrator’s Signature: _______________________________________________​ Date: __________________ 

My signature certifies that the evaluation results have been discussed with me. I understand my signature does not necessarily indicate agreement 

and that I may respond in writing to any issues contained in the evaluation. 
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