
AGENDA
SALINE COUNTY BOARD OF COMMISSIONERS

SALINE COUNTY COURTHOUSE
Wilber, NE

9:30 AM

DATE: April 1, 2025
This agenda is kept on a daily basis and may change from day to day as requests come in to the County Clerk's office.  
Requests to be on the agenda must be in the County Clerk's office 24 hours prior to the start of the meeting as stated 
above.  This agenda is considered current on the day of the meeting and cannot be changed or altered except for an 
emergency.
      The Board reserves the right to go into executive session if such session is clearly necessary for the protection of 
the public interest or for the prevention of needless injury to the reputation of an individual. 

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES OF THE PREVIOUS MEETING
CITIZENS FORUM - In compliance with the Open Meetings Act and Saline County Resolution #2023-34 
a rule of five (5) minutes per person to speak has been established.
CORRESPONDENCE
REPORT OF OFFICIALS
BUSINESS FOR ACTION
Angela Johnson - Public Health Solutions - Program manager for Healthy Families America.  Explanation of 
the program.  
10:00 a.m. Shelby Pedersen, Executive Director, Southeast Nebraska CASA - Update
10:30 a.m. Curt Field, Pochaska & Associates - schematic plans for old County jail
11:00 - Jerry Berggren - Maintenance Pilot Program - teleconference
Discuss/Take Action old County jail renovation schematic plans
Scott Davis, Veteran's Services - Veteran of the Month, Lee Miller
Discuss/Take Action Saline County Roads Department to establish a petty cash fund at First State Bank in the 
amount of $3,000 for special fuels payments.
Discuss/Take Action Resolution #2025-025 Transfer $35,000.00 from Inheritance Fund to the Saline County 
Historical Fund, to be reimbursed when funds are available
RESOLUTIONS TO TRANSFER FUNDS
Discuss/Take Action Resolution #2025-028 Transfer $113,000.00 from Inheritance Fund to the Road & Bridge 
Fund
Discuss/Take Action Resolution #2025-029 Transfer $1,300.00 from Inheritance Fund to Grant Fund, to be 
reimbursed when funds are available



Discuss/Take Action Resolution #2025-030 Transfer $975.00 from Inheritance Fund to the Juvenile Services 
Aid Program Fund, to be reimbursed when funds are available
HIGHWAY SUPERINTENDENT - ROAD AND BRIDGE MATTERS
CLAIMS APPROVAL
11:30 COUNTY GENERAL ASSISTANCE AND CLOSED SESSION MATTERS
General Assistance #2024/2025-08
Quarterly visit to Jail/Law Enforcement Center
ADJOURNMENT



Facility Managers’ Organization – A Pilot Program March 28, 2025

BERGGREN ARCHITECTS PC
1201 “O” Street, Suite 302

Lincoln, NE 68508
402-475-0597

Mission Statement.
The Pilot Program seeks to provide the opportunity for problem solving conversations between Facility 
Managers serving eight Nebraska Counties.

The Goal.
The goal of the Pilot Program is to create an ongoing membership organization, open to all Nebraska Counties, 
which provides opportunities for problem solving conversations between Facility Managers.  

The Method.
The Pilot Program will rely on Zoom technology for regular monthly conversations between the eight Nebraska 
Counties. The participating Facility Managers have been given the names and contact information of each 
other. Prior to the first meeting, and between subsequent meetings, each of the eight participating Facility 
Manages will be invited to list topics for discussion. The topics will only be limited in the sense that they must 
be related to the responsibilities of county Facility Managers. The discussion topics will be organized in an 
agenda distributed before the zoom meeting. The meetings will be limited to forty minutes. If a topic is not 
concluded, it will be the group’s consensus whether to hold it over to the next meeting, or for individuals to 
continue the discussion via conference including only those who are interested, or to arrange for an expert to 
offer a solution(s). Depending upon the advice of the expert and the consensus of the members, the solution 
may be delivered in a follow-up zoom webinar, or in-person presentation. The expense of acquiring the 
expert’s services shall be borne by the counties receiving the benefit of the solution.
 
Participants.
The counties taking part in the pilot program have had their Facility Managers attend at least one of the 
Maintenance Exchange Workshops. Most have attended multiple workshops. The counties are:

County Facility Manager Phone Email

Hall County Loren (Doone) Humphery
(308) 379-5298 lorenh@hallcountyne.gov 

Hamilton County John Bish (402) 604-0355 bandg@hamilton.net 
Howard County Pat Koperski (308) 571-0002 patkoperski1962@bmail.com 
                   Clerk Brenda Klanecky hcclerk@howardcountyne.gov
Jefferson County Travis Arnold (402) 729-6826 tafire1@yahoo.com 
Kearney County Craig Lupkes (308) 830-0589 kccourthousecustodian@gmail.com 
Lincoln County Booker Boyer (308) 534-4350 boyerbl@lincolncountyne.gov 
Saline County Dan Johnson (402) 821-7215 dansalinecounty@gmail.com 
Valley County Danny Vanek (308) 730-2770 dvanek65@hotmail.com 
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Facility Managers’ Organization – A Pilot Program March 28, 2025

BERGGREN ARCHITECTS PC
1201 “O” Street, Suite 302

Lincoln, NE 68508
402-475-0597

Results/Recommendations.
The Pilot Program is set to begin immediately. Correspondence between meetings will be catalogued and 
minutes of the zoom meetings will be recorded. From this information, recommendations will develop offering 
potential improvements for the Pilot Program. Before the 2025 NACO Annual Conference, results will be 
documented for presentation at the conference.

Future.
The future of the Pilot Program will depend upon the value determined by the eight participating Facility 
Managers. At the onset, we believe it is important for the longevity of this Pilot Program to become a 
membership organization. One that is directed by the Facility Managers.

History/Additional Information.
The five NACO Maintenance Exchange Workshops, 2017 through 2021, were a success in the eyes of the 
attendees. Unfortunately, the Board of Directors did not feel that the expenses of the workshops were the best 
use of NACO’s financial resources. 

The first and most fundamental premise of this concept is that all Facility Managers have different experiences. 
A problem for one Facility Manager may have already been solved by another Facility Manager. A conversation 
between these two Facility Managers would undoubtedly save money for the one with the problem. The size of 
the problem would determine the amount of financial savings.

The regular monthly meetings are for the benefit of the Facility Managers. Board members of participating 
counties are welcome to monitor the zoom meetings. That would give the board members an opportunity to 
learn the benefits of this pilot program firsthand. 

As the pilot program takes root additional services may be incorporated into the program. For many counties 
record keeping, as it pertains to building maintenance, is not well organized. Berggren Architects have kept 
records for all of their projects including the “Owner Manuals” published by the manufacturers of the building’s 
systems. Sharing how the member Facility Managers organize their maintenance record Systems such as this 
may be explored and shared with the membership. As we learn more about the best records management 
systems, the membership organization might take on the function of records management for its members.  





















RESOLUTION #2025-025

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $35,000.00 be transferred from the Inheritance Fund #2700 to the Saline 

County Historical Fund #9300, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 1st day of April, 2025. 

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-028

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $113,000.00 be transferred from the Inheritance Fund #2700 to the Road 

& Bridge Fund #0300.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 1st day of April, 2025 

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-029

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $1,300.00 be transferred from the Inheritance Fund #2700 to the Grant 

Fund #2500, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 1st day of April, 2025

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-030

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $975.00 be transferred from the Inheritance Fund #2700 to the Juvenile 

Services Aid Program Fund #2516, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 1st day of April, 2025. 

     _______________________________
SEAL      Saline County Clerk
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