
AGENDA
SALINE COUNTY BOARD OF COMMISSIONERS

SALINE COUNTY COURTHOUSE
Wilber, NE

9:30 AM

DATE: December 9, 2025
This agenda is kept on a daily basis and may change from day to day as requests come in to the County Clerk's office.  
Requests to be on the agenda must be in the County Clerk's office 24 hours prior to the start of the meeting as stated 
above.  This agenda is considered current on the day of the meeting and cannot be changed or altered except for an 
emergency.
      The Board reserves the right to go into executive session if such session is clearly necessary for the protection of 
the public interest or for the prevention of needless injury to the reputation of an individual. 

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES OF THE PREVIOUS MEETING
CITIZENS FORUM - In compliance with the Open Meetings Act and Saline County Resolution #2023-34 
a rule of five (5) minutes per person to speak has been established.
CORRESPONDENCE
REPORT OF OFFICIALS
BUSINESS FOR ACTION
Scott Davis, Verteran Services - Veteran of the month Gary Heinemann
Discuss/Take Action Fiscal Year 2027 Grant application
Discuss/Take Action Anita Stougard position change from county contractor to county employee
10:00 a.m. Discuss Brad Eisenhauer, IT Director, Jefferson County
Discuss/Take Action creating a Committee to interview the County Treasurer
Review process for Wage Ordinance
Discuss/Take Action 4-H Administrative Aid — Taylor Tyser. (Ingrid Lindal)
Discuss/Take Action Resolution #2025-106 Release of Pledged Collateral at Pinnacle Bank
Discuss/Take Action Clerk of the District Court November Fees $20,164.43
Discuss/Take Action Sheriff November Fees — $3,426.65
Discuss/Take Action Clerk Fees November 2025 — $25,605.01
RESOLUTIONS TO TRANSFER FUNDS
Discuss/Take Action Resolution #2025-102 to transfer $238,830.00 from the Inheritance Fund to the General 
Fund
Discuss/Take Action Resolution #2025-103 to transfer $138,000.00 from the General Fund to the Road & 
Bridge fund



Discuss/Take Action Resolution #2025-104 to transfer $2,010.00 from the General Fund to the Grant Fund, to 
be reimbursed when funds are available
Discuss/Take Action Resolution #2025-105 to transfer $3,820.00 from the General Fund to the Juvenile 
Services Aid Program Fund, to be reimbursed when funds are available
HIGHWAY SUPERINTENDENT - ROAD AND BRIDGE MATTERS
Discuss/Take Action Road Study, setting hearing date
CLAIMS APPROVAL
11:30 COUNTY GENERAL ASSISTANCE AND CLOSED SESSION MATTERS
ADJOURNMENT
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NEBRASKA CRIME COMMISSION
FY2027 Community-based Juvenile Services Aid

[CB] Application
Nebraska Revised Statute §43-2404.02

Lead County/Tribe: Saline County Phone: (402) 251-4174           

Address: 306 W. 3rd Street
Address of Applicant:

City: Wilber State: NE Zip Code: 68465 – 0978

List of Partnering 
Counties/Tribes:

N/A

Name:  Anita Stougard

Title: Youth Diversion Coordinator
Phone: (402) 251-4174

Email:  astougard@salinecountyne.gov

Address: 306 W. 3rd Street

Lead Project Contact:

City: Wilber State: NE Zip Code: 68465 – 0978

Name:  David Solheim

Title:  County Attorney
Phone: (402) 821-2531

Email:  dsolheim@salinecountyne.gov

Address: 204 S. High Street

Secondary Project 
Contact: (optional)

City: Wilber State: NE Zip Code: 68465 – 0865

Name:  Deb Spanyers

Title: Saline County Treasurer
Phone: (402) 821-2375

Email:  salinetreas@diodenet.com

Address: 204 S. High Street

Financial Contact:

City: Wilber State: NE Zip Code: 68465 – 0865

Name:  Stephanie Krivohlavek
Title: Chair, Saline County Board of Commissioners

Phone: (402) 215-4615

Email:  commissioner2@salinecountyne.gov
Address: 204 S. High Street

Authorized Official:

City: Wilber State: NE Zip Code: 68465 – 0865
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SECTION I: COMMUNITY PLANNING INFORMATION

Comprehensive Juvenile Services Community Plan:   REQUIRED FOR FUNDING
This application is accepted only for communities with an approved Comprehensive Juvenile Services Community Plan submitted 

with the Nebraska Crime Commission. If your community does not have a comprehensive juvenile services plan, please contact the 
Nebraska Crime Commission.

1. Was the community plan utilized in drafting the grant application to ensure the requests align with and address 
the priorities outlined in the plan?  ☒Yes      ☐ No

2. How do the requests in this application align with the strategies to address the priorities in the community plan? 
Reducing recidivism, providing services that will help to reduce the likelihood of future offending, reducing system 
costs, increasing school attendance, increasing conflict resolution skills, increase in pro-social attitudes and 
behaviors, increase in decision making skills, increase in development and maintenance of relationships with 
positive caring adults

3. List the current priorities in the community plan: 
a. Strengthen collaboration and distribute responsibilities for community betterment among communities, 

public organizations, private organizations, government entities and all interested parties via collective 
impact

b. Support the current Diversion Program
c. Support a system of school-based mental health services for students
d. Support Alternatives to Detention for pre-adjudicated youth to minimize costs to the county

4. What steps have been taken towards addressing these priorities? A) to reach a 75% response rate to ensure active 
participation in planning issues B) all eligible youth are referred to the diversion program directly from the county 
attorney reducing the entry rate in to the juvenile justice system C) Therapy services provided directly in the school 
eliminates family barriers due to insurance, cost, and transportation issues, and/or time for therapy D) Providing 
funding for pr-adjudicated youth for the need of EM, CYC will defer costs to the county

5. How is the community team evaluating progress with the needs and priorities in the community plan? Updates 
include grant funding discussion and which areas finding is being allocated, update of data concerning diversion.  
This is done at meetings when possible  

6. Was the community plan reviewed for progress or updates at any other times throughout the year? 
 ☐Yes      ☒ No       If yes, how often was the community plan reviewed? Be specific. 

7. Have changes been made to the community plan since the last submission to the Crime Commission? 
☐Yes      ☒ No If yes, describe:    

If yes, please submit a community plan addendum adding the new priority(s).
8. Do changes need to be made to the community plan regarding any priority, including adding new priorities, to 

align with the requests in this application?  ☐Yes   ☒ No  
If yes, explain:    

9. Did the community team vote and approve the requests in this application:   ☐Yes      ☒ No

a. If no, how was this decision made:  Decision was made by program coordinator/director and the County 
Attorney.

b. Provide the meeting date and agenda when the application was approved: 12-9-25

*REFER TO PAGE 12 OF THE RFA FOR INSTRUCTIONS*
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SECTION II:  PROGRAM SUMMARY

PROGRAM TYPE TABLE
Complete the table below for each program, service, or system improvement for which you are requesting funds. If a 

program has several funded components (e.g., staff salaries, curriculum, supplies, etc.), please combine these into a single 
row in the table. Round up or down to the nearest dollar. See RFA Appendix C for program definitions and Appendix D for 

program type classification.

Program Title Over-arching 
Type Program Type

Sub-program 
Type

 (if applicable)

New OR 
Current CBA 

Program

Amount 
Requested 

Per Program

Saline County Youth Diversion Direct 
Intervention Diversion Diversion Current $51,509

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

                         $     

All programs listed in the table above must equal the total requested amount from the budget. Total: $ 51,509

*REFER TO PAGE 13 OF THE RFA FOR INSTRUCTIONS*
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PROGRAM NARRATIVE
*Fill out separately for each program or service listed in the Program Type Table*

PROGRAM TITLE: Saline County Youth Diversion

1. If awarded, these funds will (check only one):  
☐Create a new service/activity
☐Enhance an existing program funded by the grant
☒Continue an existing program funded by the grant
☐Expand, continue, or enhance an existing project not funded under the grant in the previous year

2. What allowable program type request on page 5 of the Request for Application does this program fall under: 
 Diversion

3. Is this program or service currently funded by any Crime Commission grant, state or federal? Do not include other 
programs or services within the agency that receives funding:   ☒Yes  ☐No 
If yes, provide grant number(s): 26-CB-0524

4. Describe the sustainability status of the proposed project, including efforts undertaken toward maintaining sustainability 
and cost savings (if the program is not funded in future years, will it continue to succeed?): working closely with the county 
attorney to have all eligible youth referred directly.  This has increased the number of referrals considerably. Cost savings 
to the county is about $500/youth enrolled in the program.  FY26 at this point has seen cost savings to the county of 
$3,500. If the program is not funded, it could continue to be effective as this program could become part of the county 
programming under the County Attorney office.

5. Provide a concise statement highlighting the major aspects of the proposed project (150 words or less): The Saline County 
diversion program was established to prevent youth offenders ranging in age from 11-18 years, of certain crimes from 
going through the court system. This benefits the offender in that he/she does not have a conviction for their offense on 
their record once they successfully complete the program. Provides youth an opportunity to work together through 
guided activities that will enhance life skills and improve interpersonal relationships as well as promote alcohol and other 
drug prevention/awareness, encourage positive coping mechanisms for boredom, frustration and low self-esteem, 
proactive individual decision making skills for self, family and community, identify areas of personal value, conflict and 
confusion, identify strengths of the individual through communication, problem solving, responsibility and family 
interaction

6. Provide a concise description of the social problem(s), community issue(s), and/or community need(s) the project will 
address. Include relevant local data specific to the applicant county/tribe describing the community need or issue that will 
be addressed by the proposed project (400 words or less): Data from the 2023 NRFSS show that illegal substance use, 
tobacco use, and underage drinking are concerns in our community. 8th graders report that tobacco uses at higher rates 
compared to the state, 10th graders report higher than the state in alcohol, cigarettes, electronic vapor product, marijuana, 
smokeless tobacco, LSD/other psychedelics and prescription drug use. 12th graders are also reporting higher than the state 
in areas of use with smokeless tobacco, marijuana, LSD/other psychedelics prescription drugs and marijuana. All grades 
indicated these are easily obtainable.

7. Is the issue above a stated issue in the comprehensive juvenile services plan? ☒Yes ☐No 
Provide page number in community plan where this issue is referenced? Page 8

8. Describe the intended impact of the program or service on the youth/family and the community. How will this be 
measured? The resulting value of the Saline County youth diversion program allows the involved youth and their 
parent(s)/guardian(s) to learn from the mistake made and prevents an otherwise single mistake to negatively impact their 
future. Youth can avoid travelling through the juvenile justice system for their first-time offense. Youth enrolling in the 
program and successfully completing saves the county approximately $500/youth enrolled thus allowing the courts to 
focus on more serious arrests.
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9. List, by agency name, up to five other programs/services operating within the community or service area that contribute to 
the solution of the stated problem, issue, or need. Indicate how this project coordinates with those programs/services: 

Agency Name Description of Coordination
1 Blue Valley Behavioral 

Health
Assessments, Mental health services/Behavioral therapy and substance abuse 
treatment, telehealth services and YAP (Youth assistance program)

2 Region V: Loss Teams Suicide Prevention/postvention
3 Saline County CURB 

Prevention Coalition
Circle of Security: Parenting course

4 CCLC programs (at all 4 
school locations in the 
Crete Public School 
District)

Although this is not a special program, this is support for children/youth who 
don’t have anyone at home after school hours.  Provides a safe place, food, 
activities and homework help

5

10. Describe how the proposed program or service will operate from beginning to end:

a. What agency(s) will implement this program: Saline County 

b. Age, Gender, and Race/Ethnicity targeted by this program: Youth ages 11-18, all gender and race/ethnicity, all inclusive

c. Explain how a referral is made to the program or service. Include who can make referrals, what the referral process 
looks like, etc. All eligible referrals come directly from the County Attorney. A letter is sent informing youth and parents 
of the program along with a brochure outlining what the diversion program is and the benefits of enrolling in the 
program. Youth then have 10 days from the date of the referral letter to contact program coordinator and se an intake 
appointment.  If youth do not contact the program coordinator for enrollment, the county attorney’s office is notified, 
and petition is then filed

d. Do all referrals get accepted?   ☐Yes   ☒No    If no, explain: If youth is over 18 years of age and out of high school, or 
under age 11 they are not eligible.  If the youth have previous prior convictions, they may not be eligible.  All referrals 
are at discretion of the county attorney

e. Explain the criteria to determine if the youth is appropriate after receiving the referral. Include the screening and/or 
assessment tools used to determine program eligibility, program appropriateness, and programming needs: All 
referrals should already meet the criteria for eligibility. The NSAT is administered to youth at intake appointment to 
assess his/her risks and needs. Programming is then based on youth’s risk and needs as well as violated laws. Each 
youth will have a contract outlining the requirements of the program. Each contract program requirement is designed 
specifically for each youth enrolled.

f. What is the maximum capacity of youth this program can serve at one time? There is no maximum number of youths 
that can be served by this program if they fall into eligibility criteria for diversion 

g. How many youths are anticipated to be served by this program during the project period: 35

h. Describe the services/programming activities that will be provided for this funded program (do not include other 
activities your agency provides): Journaling in 1 or more workbooks, depending on individual needs/risks, 4–8-hour 
personal class time, and community service of 10-20 hours required, again based on each individual youth. The 
diversion program is a 90—day program. Flexibility is given to ensure successful completion, but most youth enrolled 
complete in 90 days or less. Average completion for FY 25 was 60 days

i. What type of programming and/or practices are you utilizing? Check all that apply. Refer to page 13 of the RFA for 
additional information about programming.
☒Evidence-based
☐Promising
☐Culturally based
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☐Research-based
☒Practice-based

j. Provide specific examples of the programming/practices selected above. Do not just cite research articles. If utilizing 
practice-based programming, include the positive results you have seen in the community NSAT to determine level of 
risk, evidence-based curriculum from The Change Companies. Workbooks used are: What about Marijuana?? Re-Think 
Now-Responsible Choices, Forward Thinking-Responsible Behavior, Alternative Youth Diversion Education Program: 
Alcohol and drug related workbook, 4–8-hour education class tailored to individual participant risks and needs, 
considering participants input and cultural considerations. Practice-based programming: In-person interactions. All 
intake appointments and classes are done on an in-person basis. No electronics are allowed during classes, thus 
allowing minimization of misconduct that could be the result of texting or email. All correspondence to participants 
and/or parent/guardian is done via text, email or phone calls using the program designated phone number. There is 
no interaction with program participants through any personal accounts on social media platforms. All texts to 
participants are saved util youth completes program. All emails are printed and put in the participants file, whether it 
be to/from program coordinator, participant and/or parent/guardian. Any email correspondence from the county 
attorney regarding participating youth’ is also printed and put in the participant file. Clear parameters such as 
acceptable behavior and consequence for failure to abide by the requirements of the program are shared with youth 
and parent/guardian during the intake process. All required paperwork must have a signature from the participant and 
parent/guardian when applicable.

k. Describe the ways youth leave the program. What does termination look like? Completion? Successful completion? 
Successful completion means youth 100% completed all requirements, completion means youth completed 85% of 
requirements, termination if youth receive another citation while enrolled in the program or if they voluntarily leave the 
program or did not complete any requirements within the 90-day period. If youth are terminated or voluntarily leave 
the program, notification is sent to the county attorney for filing of a petition. Successful completion/completion is 
also sent to county attorney for dismissal of charges

l. Describe the outreach efforts the program will use and how outreach to marginalized and underserved populations will 
be accomplished: The program will reach youth ages 11-18 years of age who have an eligible offense, and meets the 
eligibility requirements regardless of race, ethnicity, gender or income, all-inclusive program. Law enforcement and 
public schools in Saline County are aware this program is available to youth

m. Is there a cost for youth and/or families to participate in this program or service?  ☒Yes ☐No    Amount: $ 150.00    
If yes, explain what steps are taken to ensure costs are not a barrier to program participation: Fee amount is not to be 
a barrier for enrollment. Fee can be decreased or waived. The use of the USDA free and reduced lunch income 
eligibility is used to reduce or waive fee and is considered after the state statistics form if filled out. Regardless of 
ability to pay, cost is never a factor for participation in the program     

n. Describe how feedback about services received will be gathered from program participants and how this feedback will 
be integrated into service delivery? Coordinator asks for input and feedback about the program services they receive.  
All information is considered when implementing programming for youth and future programming needs. 
Questionnaire development is still in progress.

o. Do you evaluate this program or service on a regular basis (do not include the EB-NE UNO Juvenile Justice Institute 
evaluation)? ☐Yes ☒No    
If yes, describe: 

11. Refer to the Risk, Criminogenic, and Protective factors listed in Appendix B in the RFA. Identify up to three protective 
factors and explain how your program or service targets them. Include key activities or services to be provided, and the 
skills and knowledge to be gained by the youth: Using the NSAT to assess youths’ risks and needs. Through journaling 
workbooks, the youth will be able to better understand use of positive coping skills, constructive use of time, 
healthy/positive peer relationships. Using educational materials, youth will be able to learn how to challenge their own 
thinking, increase communication skills, better understanding of decision-making process, improved goal setting ability, 
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build and establish positive relationships in their family and community, increased knowledge of substance uses and 
responsibility. Community service will help them to increase pro-social behavior within their community

12. If the program currently operates, regardless of funding source:  

a. How long has this program been operating? 17 years, however, this program began to apply for funding in 2016.  
Current program coordinator has been involved with this program since December of 2014 as additional support, but 
was then asked to facilitate the entire program in 2015

b. Provide a narrative that highlights the progress made by this program or service toward the above stated community 
need: All eligible youth are now being referred to this program directly from the county attorney. Eligible youth are 
enrolling in the program at a higher rate than before. FY25 90% enrollment rate, and at this point in FY26 86% of 
referrals have enrolled in the program

c. How does this program continue to address the above stated need in the community and why is continued funding 
necessary? Direct referral from the county attorney is reaching all eligible youth and returning much higher enrollment 
numbers than in years prior to FY23.  This program is a great benefit to the community by decreasing costs to the 
county for juveniles having to appear in court for a misdemeanor first time offense.  This program relies solely on 
grant funding to operate
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SECTION III: BUDGET

Category Requested 
Amount

Personnel (County/Tribe) $ 48,365

Travel (County/Tribe) $ 384

Operating Expenses (County/Tribe) $ 2,760

Contract Fee for Service (County/Tribe) $ 

Sub-Awards Total $ 

TOTAL AMOUNT REQUESTED $ 51,509

Program Income
Note: Program income earned and not disclosed during the application process will use the deduction method 
from the original award amount. Program income must be used for the original purpose of the grant, used during the 
period of performance, and must be expended before requesting grant funds. 
1. How much program income is estimated to be generated by a supported activity or earned as a result of this grant 
award? $2,000
2. What is the anticipated source(s) of income? Example: Diversion fees, insurance reimbursement for therapy, etc.
Diversion fees 
3. How will the program income earned be used? To support program with additional allocable operating expenses 
should it be necessary.

Budget Requirements
All budget requests must be:

DIRECT All costs must be direct expenses. No indirect organizational costs may be requested. 

ALLOCABLE Costs can be allocated to the grant to the extent they support grant-funded activities. Grant funds 
cannot provide general support to the operations/programs of the organization receiving funding.

ACTUAL

Only actual expenses may be charged to the grant. Charges cannot be based upon budgeted or 
estimated amounts. EXAMPLE: The project budget anticipates the portion of the project coordinator’s 
time spent on the grant funded activity will be 10% or 4 hours/week. The actual weekly time spent 
fluctuates between 0 hours and 2.5 hours/week. The actual time spent each week and not the 
budgeted cost is the amount that can be charged to the grant and time sheets must justify the hours. 

REASONABLE

The cost is considered reasonable if the nature of and the price paid for the goods or services reflects 
the action that a practical person would have taken given the circumstances. In determining the 
reasonableness of a particular cost, the following criteria will be considered: • In accordance with 
generally accepted accounting principles and business practices • An “arm’s length” transaction • 
Consistent with established practices of the grantee • Consistent with market prices for comparable 
goods or services in your area.
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NECESSARY
All expenses must be necessary to achieve the outcomes of the program. Expenses must be directly 
related to the program, be necessary to carry out the function of the program or service and must be 
necessary to effectively meet the program goals and outcomes.
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PERSONNEL TABLE (COUNTY/TRIBE EMPLOYEES)

Program Title
Position Title 
and Employee 

Name 
Agency Name

New or 
Existing 
(N or E)

Percent 
Time 

Devoted

Current 
Annual 
Salary

Projected 
Annual 
Salary

Percent
Salary 

Requested

Requested 
Wages

Requested 
Fringe

Requested 
Total

Diversion
Diversion 

Coordinator, 
Anita Stougard

Saline County/ 
County Attorney E 100% $40,927 $44,925 100% $44,928 $3,437 $48,365

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

                         % $     $          % $     $     $     

Requested 
Wages 
Total

Requested 
Fringe 
Total

Requested 
Total

*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*
TOTAL PERSONNEL $44,928 $3,437 $48,365
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PERSONNEL TABLE BUDGET BREAKDOWN
*Fill out for each position listed in the table above*

1. Program Title and Position Title: Saline County Youth Diversion, Program Coordinator

2. Is this position new or existing:      ☐  New       ☒ Existing

3. If existing, describe how this position is currently funded and the need to fund the position by this funding source: 
Program Coordinator is currently funded by CB-26-0524 grant.  Need to change status to an employee as opposed to a 
consultant/contract per IRS guidelines and the Nebraska Crime Commission

4. Does this position spend 100% of their time on the proposed project?    ☒ Yes      ☐ No

a. If no, what percentage of this position’s time is dedicated to this proposed project? 

b. What are the other duties of this position not included in proposed project? N/A

5. Provide all funding sources and amounts currently contributing to this position. The percentage of total column should 
equal 100%: See RFA page 15 for example.

Funding Source Percent of Total Dollar Amount
CBA grant 26-CB-0524 100% $43,235

6. Are existing funds currently allocated to the support of this position that will be used for a different purpose if this 
request is awarded? ☐ Yes     ☒ No
Briefly describe how this request complies with the non-supplanting requirement (the replacing of existing funds that 
currently support this position with these grant funds): This program relies solely on grant funds and no other funding 
sources are used.

7. Provide job description (If existing position, paste in the official job description. If new, type a brief summary of the 
anticipated duties.): Youth Diversion Coordinator is responsible for managing programming that provide alternatives to 
the formal juvenile justice system for first-time juvenile offenders. The role involves case management, program 
development and implementation, and collaboration with courts, law enforcement, families, and community partners to 
promote accountability and prevent future offenses.

8. Was there an annual salary increase: ☐ Yes     ☒ No 
If yes, what percentage: This is not a salaried position. Hourly wage has increased to reflect all the job duties this 
position requires.  There is only one person handling all responsibilities of this program.  The current position will be 
changing status to a county employee for this FY. This increase in hourly wage is in line with what the state average is for 
similar positions.

a. If yes, did the governing board determine the annual salary increase: ☐ Yes      ☒ No
i. If yes, attach the governing board meeting minutes supporting the salary increase. 

b. If the governing board did not approve the annual salary increase, provide explanation for the salary increase: I am 
the sole person responsible for facilitating all aspects of this program.  Grant funding will determine whether to 
increase annual salary amount.  I have been in this role since 2015, and the increase would be in line with other 
positions in the state with my job duties, along with cost of living.  The county does not contribute to my hourly 
wage/annual salary. There is no specific average percentage increase for Saline County, Nebraska employees, but 
general state increases provide context. Nebraska state employees with satisfactory performance can expect salary 
increases between 6.5-20+% with some specific job classifications seeing even higher minimums.

9. Provide a personnel budget breakdown on the following:

1. Breakdown of wages for this position: Hours 2080 x hourly rate 21.60= (total)$44,925
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2. Breakdown of employers cost of basic fringe benefits for this position pro-rated based on the amount of 
grant dollars requested. 
i. FICA: $3,437
ii. Retirement: 0
iii. Insurance: 0
iv. Other (such as LTD, LIFE, ADD, etc.): Fringe Type: 0    Amount: 0 

*REFER TO PAGE 18 OF THE RFA FOR INSTRUCTIONS*
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TRAVEL (COUNTY / TRIBE)

This section is travel requested for county/tribe employees.

Position Traveling1 Travel Purpose² Mileage 
(# of Miles x 0.70) Meals³ Lodging⁴ 

(# of Nights x per diem amount)
Requested 

Total

Program Coordinator NJJA Conference 548 x.70 $384 $0 0 x $0 $0 $384

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

                x.70 $     $           x $     $     $     

SUB-AWARD TRAVEL REQUESTED TOTAL $384
1. Position Traveling: If the county/tribe has more than one funded program, also include program type. 
2. Travel Purpose: examples include personal vehicle to serve youth, NJJA conference, etc. 
3. Meals: Meal reimbursement must follow NE DAS policy and utilize the NE DAS expense reimbursement form to calculate total expense.
4. Lodging: Per Diem Lookup

https://das.nebraska.gov/accounting/manual.html#t6
https://das.nebraska.gov/forms/index.html#acct
https://www.gsa.gov/travel/plan-book/per-diem-rates/per-diem-rates-lookup
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OPERATING EXPENSES (COUNTY / TRIBE)
All operating expenses must be necessary for program function and directly related to effectively meeting the program goals 
and outcomes. Operating expenses cannot be overarching expenses of an office, but rather for the program or service only. 

Pro-rate operating expenses accordingly. All allowable operating expenses will be reviewed on a case-by-case basis. 
*DO NOT CHANGE OR ADD CATEGORIES*

Program Title: Saline County Youth 
Diversion Detailed Breakdown of Costs Amount 

Requested
Examples: 
Communication 
Conference Registration
Educational Materials
Incentives
Postage 
Transportation for Youth

Verizon Wireless Cellphone $40/month X 12 months = $480. 
NJJA conference $150 registration x 2 = $300
3rd Millennium Classes 65 x $30/class = $1963 
Sonic 15 @ $5.00 = $75
Subway 15 @ $5.00 = $75
2 rolls of stamps x $60/roll = $120
Gas Vouchers 45 @ $10.00 = $450

Communication  Verizon Wireless Cellphone $50/month x 12 months =$600.00 $600

Conference Registration NJJA Conference Registration $175

Dues & Subscriptions Microsoft Office 365 software license $268

Educational & Program Materials

Journaling workbooks from The Change Companies: Alt. to Det-
100X^620=$620.00, Re-Think Now Responsible 
Choices100x$690=$690.00, Forward Thinkimg-Responsible 
Behaviors 50x$7.50=$375.00

$1,685

External Fees for Youth $

Food for Youth $

Incentives for Youth $

Postage 2 books of stamps $.78x40=$31.20 $32

Program Equipment $

Transportation for Youth $

OPERATING EXPENSES TOTAL $2,760.00
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1. For each operating expense requested above, explain the following:

a. How is each request necessary to meet the goals and outcomes of the program? A cell phone is necessary for the 
program coordinator to have contact with diversion participants, as this is the primary contact phone number for 
the program; The NJJA conference would give the opportunity for new/updated program information around the 
state and to hear success stories of youth, as well as improve/implement programming that would be beneficial to 
youth. Need software licensing to have the programs I use in conjunction with Diversion. Program materials are 
necessary for the youth to have a successful outcome by being able to understand their thinking, evaluating their 
substance use, and learning the skills to make changes to their behaviors.  Postage is necessary so that completion 
certificates can be mailed to youth, or to mail any forms for community service projects.

b. How is each request reasonable and cost effective? A cell phone is cost effective in that the program coordinator 
would be able to have contact with participants outside of business hours. It would also allow for immediate 
contact with county clerk/court staff and the county attorney when program coordinator is out of the office. NJJA 
conference cost is effective for training/educational opportunities in one setting. Program materials are cost 
effective in that it saves money on having multiple speakers come in to talk about the assorted topics included in 
the materials.

2. If requesting program equipment, provide the following: 

a. List each item requested and purpose:      

b. Purchase date of equipment being replaced:      

c. Date and description of most recent program equipment request: 

d. Include three quotes:      

*REFER TO PAGE 20 OF THE RFA FOR ALLOWABLE/UNALLOWABLE EXPENSES*
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Section IV: Memorandums of Understanding
Counties or tribes applying as a group must submit a current copy of the MOU signed by each participating 
county board chair or tribal council chair confirming their commitment to the proposed joint project(s) in this 
application and agreeing to join with the Lead county/tribe. It is preferred that MOUs include the electronic 
signature of each county or tribe’s respective signature. If not possible, a scanned copy will be accepted with 
the application.  

Section V: Electronic Submission
As Lead Project Contact of this grant application, I assure that this electronic PDF submitted to the Nebraska 
Crime Commission is the final document which will be signed by the Authorized Official. I acknowledge I am 
required to submit an electronic copy to the Nebraska Crime Commission. The electronic copy must be 
submitted as a PDF version of the original Microsoft Word document. I acknowledge that a scanned version 
of the electronic copy will not be accepted.

☐

Section VI: Signature

CERTIFICATION

I certify the information in this application is accurate and as the Authorized Official for this project, hereby agree to 
comply with all provisions of the grant program, requirements outlined in the Request for Application, requirements 
of the Nebraska Crime Commission, and all other applicable federal and state laws. 

I authorize the lead project contact, secondary project contact and financial contact to act on behalf of the Authorized 
Official for grant management purposes and fulfillment of the grant program.

Note: The Authorized Official must be the County Board Chair or Tribal Council Chair. If
more than one county or tribe is participating in the grant application than the signature of the

Lead County Board Chair or Tribal Council Chair is required.

Name and Title of Authorized Official: Stephanie Krivohlavek, Chair, Saline County Board of Commissioners

Signature of Authorized Official: 

Date: 12-9-25

Anita Stougard 12-5-25

Typed Name of Lead Project Contact Date



Saline County Youth Diversion 
Program Coordinator: Job Description/Responsibilities 

A Youth Diversion Coordinator is responsible for managing programs that provide 
alternatives to the formal juvenile justice system for first-time offenders ranging in age 

from 11 to 18.  The role involves case management, program development and 
implementation, and collaboration with courts, law enforcement, families, and 
community partners to promote accountability and prevent future offenses. 

Key Responsibilities 

Manage and execute all aspects of the grant application process to secure funding, as 

well as creating and updating the Saline County Comprehensive Youth Services Plan 
every 5 years. 

Case Management 

Conduct an initial risk and needs assessment with the youth and their families. 
Complete intake and assessment forms necessary to maintain accurate case 

documentation and statistics. Evaluate findings and determine goals and objectives of a 
diversion plan. 

Program Coordination 

Determine individualized programming parameters appropriate for each client. Develop 
an individualized, comprehensive diversion plan based on the type of offense committed 

and the needs of the youth with the goal of keeping the youth and their families out of 
the juvenile court system and reducing recidivism. Refer clients to the appropriate 
services which may include community service, or other relevant community programs 

and classes. Develop and maintain effective working relationships with outside agencies 
and individuals that serve the needs of the client. 

Coordinate and manage a caseload and monitor each client's diversion plan's goals and 
outcomes. Maintain regular contact with youth engaged in a diversion plan to assist 
them in meeting deadlines and objectives of program criteria. Determine when or if the 

diversion program is ineffective to individual youth and refer the case back to the county 
attorney for potential charges.  

Community Collaboration: Act as a liaison between law enforcement, courts, schools, 
and social service agencies to facilitate services, and build strong community 
partnerships, conduct quarterly regular meetings with stakeholders and community 

team members to address any concerns or possible implementation of new criteria to 
meet youth’s needs. 

Data and Reporting: Maintain accurate and confidential case files and records, track 
statistical data on program activities and outcomes, and prepare reports for funding 
sources and state/local agencies. Complete thorough data input in JCMS throughout 

the lifecycle of each client's diversion plan to ensure accurate documentation and 



recordkeeping. Build and maintain relationships with stakeholders to utilize 
programming standards. Input all financial expenses for reimbursement into Amplifund, 

maintain financial reports and monitor grant variance and expenses monthly. 

Skills: 

Strong communication (verbal and written), organizational, and problem-solving skills 
are essential. The ability to work independently, manage a high stress environment, and 
maintain professional boundaries and confidentiality is also critical. 

 
Other: 

Flexible hours (evenings, weekends) are a common requirement. 
 
 



RESOLUTION #2025-106

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF

SALINE COUNTY, NEBRASKA

WHEREAS, Pinnacle Bank
 is a duly authorized bank of the State of Nebraska; and

WHEREAS, Pinnacle Bank asked for release of pledged securities in the amount of  

$680,000.00 CUSIP #731299BT9  
 

                 
WHEREAS, the County Treasurer of Saline County, Nebraska asked that the securities 
be released and returned to Pinnacle Bank as requested.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of Saline 
County, State of Nebraska, hereby delegates authority to the County Treasurer of Saline 
County, State of Nebraska, to release and return to Pinnacle Bank, the pledged securities 
hereinabove, upon her receipt on behalf of Saline County, of valid securities pledged if so 
needed.

DATED this 9TH day of December, 2025

Board of Commissioners for Saline County, State of Nebraska

___________________________________________
Chairman
___________________________________________

___________________________________________

___________________________________________

___________________________________________

Attest:  

______________________________________
County Clerk, Saline County













RESOLUTION #2025-102

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $238,830.00 be transferred from the Inheritance Fund #2700 to the 

General Fund #0100.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 9th day of December, 2025, 

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-103

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $138,000.00 be transferred from the General Fund #0100 to the Road & 

Bridge Fund #0300.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 9th day of December, 2025 

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-104

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $2,010.00 be transferred from the General Fund #0100 to the Grant Fund 

#2500, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 9th day of December, 2025

     _______________________________
SEAL      Saline County Clerk



RESOLUTION #2025-105

BE IT HEREBY RESOLVED, by the Board of Commissioners of Saline County, NE, 

that the sum of $3,820.00 be transferred from the General Fund #0100 to the Juvenile 

Services Aid Program Fund #2516, to be reimbursed when funds are available.

Motion made by Commissioner _____________________, seconded by Commissioner 

_______________________, to adopt the foregoing Resolution.  All members present 

voting as follows:

Yeas:    ______

Nays:   ______

Abstentions: ______

Absent: ______

                      

            ________________________________
                 Chairman

________________________________

            _________________________________

            _________________________________

            __________________________________

SUBSCRIBED AND SWORN TO before me this 9th day of December, 2025. 

     _______________________________
SEAL      Saline County Clerk






















	Agenda
	ROLL CALL
	APPROVAL OF AGENDA
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