
Building and Grounds Committee
April 16, 2020 5:00 PM
Central Services Board Room

1. Call to Order - Mr. Jim Inman
2. Moment of Silence and Pledge - Mr. Jim Inman
3. Approval of Committee Minutes
4. Homestead Elementary Sign
5. Martin Elementary Renovation
6. Crab Orchard Elementary Playground Equipment
7. Other Discussion
8. Adjournment



Building and Grounds Committee Meeting 
March 10, 2020 
Central Services Board Room 
  
The Building and Grounds Committee met on Tuesday, March 10, 2020, in the Central Services 
Board Room where Mr. Jim Inman called the meeting to order at the approximate hour of 4:30 
p.m. He welcomed everyone to the meeting and appreciated everyone for attending. 
  
PRESENT:  
Mr. Jim Inman, District 1 Ms. Shirley Parris, District 3 
Mrs. Janet Graham, Director of Schools Mrs. Kacee Harris, CFO 
Mrs. Mary Kington, Maintenance Supervisor Mrs. Kelly Smith, SMHS Principal 
Mrs. Stephanie Barnes Principal of Phoenix High School  
 
 
 
ABSENT:  
Teresa Boston, District 8    
  
  
1. ​Call to Order – ​Mr. Jim Inman 
  
2. ​Moment of Silence/Pledge of Allegiance – ​Mr. Jim Inman 
  
3. ​Approval of the February 11, 2020 Minutes – ​Parris made a motion to approve. 
  
VOICE VOTE: Parris  (mover- yes)  

 Inman (seconder –yes) 
  All Ayes 

MOTION:  Carried unanimously 
  

  
4. ​2020-2021 Maintenance Budget Preview 
Mr. Inman stated that Mrs. Boston wanted to go over this material and she is not here. He said 
we could have some discussion while we wait, for her to arrive.  We will move on down the 
agenda to other discussion.  
The committee came back to this agenda item and Harris went over the roof projects. Pleasant 
Hill, Homestead small section and CCHS partial. Harris handed out some figures and aerial 
pictures for the roofs to be repaired.  



Harris went over the scheduled maintenance of several different projects. Martin is up for duct 
work cleaning, Homestead is up for gym floor refinishing (stripping it down to the wood). We 
have 3 schools on the tile schedule, Crab Orchard (safety ramps), Homestead (Poured floors and 
some tile work), Stone Memorial (Mary will get with the principal to see what the need is there). 
Brown Elementary is up for sealing the parking lot. Brown is up for flashing lights. Martin is up 
for Parking lot lights (replace the bulbs with LED lighting and make repairs). South is up for 
major HVAC replacement. Inman questioned Kington about the drainage at Martin. Kington said 
they have been working to keep the drainage ditches filled in, they wash out every time we have 
a heavy rain.  She said she would check them to see if that needs to be done again. The 
committee discussed the flooding problems. Harris said the bottom half of the sheet is a list of 
the needs from principals: Pine View has a drain issue in the basement that will need core drilled 
to fix; North needs a new electrical panel in the kitchen. They can’t find the breakers to repair it, 
they are obsolete. The committee went over the rest of the list of needs from principals. Martin 
needs a new water tap. The existing water tap is a long way from the building and they would 
like to replace it so it is closer to the building.  Phoenix hood for the kitchen.  The existing one is 
not in compliance. Barnes said they are servicing about 125 students.  The cost of the hood 
would be about $45,000.00 and $2,500.00 for a new electric panel to support it.  Graham stated, 
“The building and grounds committee will have to decide if this is something we need to do. The 
Phoenix school has evolved since construction and is serving more students than they had 
planned.”  
5.  ​Other Discussion 
 A teacher at Martin Elementary who is in charge of student council this year and they want to 
raise money for a green house for Martin Elementary.  She proposed the methods of fundraising 
they would do and the committee discussed the project.  
The second item for discussion is the SMHS track and tennis courts.  It is their year on the 
master schedule.  This is one of the high priced items.  Mrs. Smith and the tennis/track coach 
presented some pictures to the committee and the disrepair they are in.  There are several cracks 
in the tennis court that are 4 - 5 inches wide.  Also, the tennis courts do not have lights. The 
committee continued to discuss the repairs and how much it would cost. They also discussed the 
track and the long jump which is not usable.  They discussed the repairs of the track and the cost 
estimated would be $415,000.00. This would not include the long jump. Inman asked for a 
comparison for the CCHS Track repairs.  
 
 
6.  ​Adjournment 

  
VOICE VOTE:  Parris (mover-yes) 
  Inman (seconder-yes) 
  All Ayes 



  
MOTION:  Carried Unanimously 

  
______________________________________ 
Mrs. Janet Graham 
Director of Schools 
  
  
 
 
  
________________________________________ 

 Jim Inman 
Chairman of the Building and Grounds Committee 
  
  
  
________________________________________ 
Jane Franklin 
Executive Assistant for the Director of Schools and BOE 
  















Alt. 1: Replace hollow metal door, window and frames with new aluminum storefront window systems 
in Classrooms 119-133, 138-143 and 6 windows in office area.
Alt. 2: Replace as above in Classrooms 100-118, 144-147 and 2 windows in kitchen.
Alt. 3: Replace with new hollow metal doors, frames and hardware door #s 146A, 163,170,177,184B, 
184C, 186 and 201.
Alt. 4: Replace with new hollow metal doors, frames and hardware door #s 151A, 151B, 151C, 155, 
182A, 182B, 183B, 184A, 185, 187, 189 and 193.
Alt. 5: Replace existing classroom locksets with new safetly lever handle classroom lock.
Alt. 6: Replace ceiling grid and acoustical ceiling in Commons, Space 150 and portion of Corridor 184.
Alt. 7: Replace ceiling grid and acoustical ceiling in Corridors.

CFO
Highlight








	1. Call to Order - Mr. Jim Inman
	2. Moment of Silence and Pledge - Mr. Jim Inman
	3. Approval of Committee Minutes
	4. Homestead Elementary Sign
	5. Martin Elementary Renovation
	6. Crab Orchard Elementary Playground Equipment
	7. Other Discussion
	8. Adjournment
	Building and Grounds Committee Meeting 3_10_20
	Homestead Elementary Sign
	Martin Reno Bid Tab with Alternates
	Crab Orchard Elementary Playground Equipment April

