Budget Committee Meeting
September 8, 2021 4:35 PM
Central Services Board Room

Other Discussion
Adjournment

1. Call to Order - Mr. Chris King

2. Moment of Silence and Pledge of Allegiance - Mr. Chris King
3. Approval of Minutes

4. Review of the Federal Grants Process

5. ESSER Discussion

6.

7.



Budget Committee Meeting
May 18, 2021
Central Services Board Room

Tl.le Budget Committee met on Tuesday, May 18, 2021, in the Central Services Board Room where Mr. Chris
King called the meeting to order at the approximate hour of 4:35 p.m. He welcomed everyone to the meeting
and appreciated everyone for attending.

PRESENT:

Mr. Chris King, 6 District Mrs. Teresa Boston, 8t District

Dr. Ina Maxwell, Director of Schools Mrs. Stephanie Barnes, CAO

Mrs. Kacee Harris, CFO Mr. Jim Inman, 1%, District

Mr. Scott Maddox, CTE/9-12 Supervisor Mrs. Marlene Holton, SPED Supervisor

Mrs. Kathy Hamby, CCSNP Director Mrs. Angela Randolph, Federal Programs Director

ABSENT: Mrs. Stace Karge, 9™ District

1. Call to Order — Mr. Chris King
2. Moment of Silence/Pledge of Allegiance — Mr. Chris King

3. Approval of Committee Minutes
Boston made a motion to approve.

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Carried Unanimously

4. Federal and CCSNP Budgets
King said we will continue on with our budget discussions and turned it over to Harris. Harris said,
“Before we jump in to the Federal Programs and CCSNP Budgets we have some breaking news that we
would like Dr. Maddox to elaborate on.” Maddox reported, “We had applied, several months ago for the
Innovative High School Grant. We were informed today that the grant has been accepted. I am here to
give you a brief overview of what the grant entails. The innovative grant is something that you had to
come up with as it has to be innovative with a certain program in the school. When we decided what we
wanted to present, one thing we had to be aware of especially with Perkins 5, were equitable assets to
high wage in demand jobs. That was the driving force. When we started looking at some of the areas
our community is in need across the state. One thing has Tennessee has a rich history in aviation all
across the state. I have set up a meeting with the airport authority, Mr. Allen Howell. He is the CEO of
Azure Flight Support. We develop a partnership with the airport and Azure Flight Support who is also in
charge 4 other airports across the state. The vision was to offer flight training and open up the world of
aviation to students that are economically disadvantaged or student with disabilities and our English
Language Learners. These are an underserved population and these students have a hard time entering
into a field that is as lucrative and popular as aviation. It is too expensive for them. That was written
and we were awarded $974,100.00 for the grant. It is a two-year grant. The first part of the year will
probably be organizational. The second year is full implementation of the program. The market itself,



partnership to open this up to students. Our goal for the next two years is we want to offer flight training
to at least 45 students totally free of charge. That means they do the ground school and the flight
training. They are granted this and will offer a stipend to our flight teachers. We only have one now.
We want to revive the aviation program at CCHS, we lost our instructor there and have had a hard time
getting a qualified instructor back. We are in the works for getting one back. We have something in the
works for that. It also provides the training for our flight instructor, Mr. Chris Bennett to go back and
become a certified flight instructor (CFI). That will allow him to teach outside the classroom. Take kids
to the airport and conduct the flight training himself. Boston asked if Bennett is at SMHS. Maddox
confirmed he is. They discussed some classes for CCHS. Maddox said for the 2022-2023 school year we
have plans for an instructor to step into that roll. This grant also includes the classroom equipment.
Previously we purchased some small simulators. The simulators are a whole new level. Three simulators
that we are purchasing, one will be placed at each of the high schools. The third one will be placed at the
airport. The one that is placed at the airport will be part of a school-based enterprise that we will sustain
the program after the two years. Boston asked if we have talked to the City of Crossville retarding a
partnership? Maddox said he has not talked to the City of Crossville. I am not against it at all. I think
the more we have the better off we are. To get the grant started we have to establish partnerships. We
have Azure and Farm Bureau Insurance has stepped in to help with this on the drone side. There are two
portions aviation flight and the drone portion to get our drone pilot certification. It is very exciting! It’s
going to give some opportunity to some kids that would never have this opportunity. Maxwell said, «
want to thank Dr. Maddox for his work on this, They were looking for very innovative creative ideas.
This definitely will serve a population. It will come to the Board on May 27%. A lot of work went into it
and a lot of work from the department.” The committee discussed the funding.

Harris continued with the CTE page of the budget. She stated, “When we talk about the 142 budgets that
is our Federal funds budget. The comptroller does require us to present these budgets to the board and
the county commission. They are so specific in what they can be used for and the timing, these numbers
may change. During the end of year process, some programs across the state may not use all their
money, we may get reallocated some additional funds. These are our best projections at the moment. In
our regular 142 program we have 3 areas. CTE, which is our Perkin s funding. We have our IDEA
special education program. We lump everything else in Federal Programs. Our Perkins money is around
$173,000.00 and you can see the items those two grants can go for. Industry certification is a big push
right now as is building meddle school programs, which we were very fortunate to already have those
things in place. We are just updating and adding to those. Equipment, materials, the Naviance program
and the CTE student organization club and competition travel. SPED there are 2 parts there, the 3 and 4
year-old program. Then there is the Pre-K through age 22, you can see what makes up both of those
pieces there. For Federal programs that entails all the items listed there. I will be happy to go to any of
our budget pages if you have questions. Boston made a motion to approve the Federal Budget.

Harris stated, Mrs. Hamby will present the School Nutrition program. Hamby said she had one change
that did not affect the bottom line. It was a typo and it is corrected. Hamby asked the committee if they
wanted her to go line by line or just touch on the key points? King and Boston agreed they would like to
hear the key points. Hamby started with, “You may hear some chatter out in the community, some
school nutrition programs in the Upper Cumberland’s have not faired too well during the Pandemic. I
am happy to say we are not one of them. Our program and community partners have really stepped up.”
Maxwell said, “I will stop Ms. Kathy and brag on her. She does an amazing job. The things she and her
staff have done this year, not only their regular duties, the EBT cards (three or four rounds). They have
spent countless hours outside of their regular hours.” The committee commended Hamby with many
compliments on her commitment to feeding the people of our county. Hamby explained the ways they
have substituted products because of rising costs and with the help of TEMA they have been able to use
paper throw away products. She told the committee that they were able to operate the summer feeding
through federal program because we are a high-risk community. Every child can eat for free. We took



advantage of that waiver and every waiver they have offered. That allow us to serve meals on weekends,
meals on holidays and we serve meals kids who are not Cumberland County students, under the waiver
we are allowed to do that. The system worked out that parents could pick up meals at the schools. We
will continue that through the summer. Boston asked about the feeding out-side how many overtime
hours were logged. Hamby said, “We have not laid any employee off. In the beginning we did not fill
open positions because we when switched to paper we didn’t need dish washer positions. Our full-time
people have picked up the slack. I don’t know how many hours. We give comp time for any extra hours
over for full time worker. Some of the part time people are working extra hours. We have had only 1
day that we were down. That was a planning day and from that day forward we started in with
emergency feeding. They have not stopped. The same people have worked all along. Hamby pointed
out that some neighboring counties have asked for additional funds because they are in the red. That is
not the case with us. We actually have a surplus to put back in this budget to do some improvements in
the schools. Hamby went through the budget pages. Page 1 No meal price increases for staff and all
students will receive a breakfast and lunch at no charge. We will be continuing the program as we have
this last year. The federal government is looking at a 5% rate increase next year. Page 2 Included a step
raise and a 3% pay raise to the pay scale. That is for all nutrition staff. We have the 2.5% increase for
insurance. We are operating right now with 80 employees and I have budgeted for 100 for next year.
Hamby said she has projected a 6% cost increase for food. There are certain items that have increased.
Boston asked if they are renovating CCHS cafeteria for this school year? Hamby said, “We are looking
at about $30,000.00 for Martin, CCHS renovation, North is in progress right now and will be completed
over the summer.” Hamby said we are taking some of our extra funds to do extra projects. The Phoenix
kitchen hood is a wish list. We cannot pay for engineering costs out of our budget to evaluate that,
which they are estimating around $10,000.00. That is something we are trying to look for a grant to pay
for it. Hopefully we will be able to work something out this year. Page 3 Fund balance. Hamby said we
are working on reimbursement and are expecting some funds for March and April. We are expecting a
little over $1,000.000.00 in reimbursement for those 2 months. We are looking at this school year with
almost $800,000.00 in the black. With that we are proposing is to keep some of that in our fund balance
for 3 months of average operating expense. Boston made a motion to approve the CCSNP budget.

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Aye
MOTION: Carried Unanimously

S. 2021-2022 Salary Discussion
Harris said the next item is the Salary discussion. Last night the collaborative conferencing team met
and agreed on an MOU that will be coming to the board at our May 27t meeting. As part of that we
came up with a proposal that the team asked me to bring for budget consideration. WE have dubbed it
the recruit and retain salary proposal. A couple of things to point out, this is in addition, not instead of
the 3% district wide raise. That is already reflected in our budget and we have already agreed to that in
prior budget meetings. This would come in and we will do a little bit of adjustment to the salary scale
to make it attractive to recruit new employees and then do a little bit to shore up the steps at the bottom
of the scale and retain veteran teachers. The details are there for you. The example page has the
information. The math is at the top and the bottom line is that it would add $301,481.00 is what we are
estimating we would add to budget. It is not reflected in the budget that you have in front of you tonight,
because we wanted to have this discussion. If you look at Bachelors year zero, what they are projected to
make with our 3% raise is a little over $3 7,000.00. Under our recruit and retain proposal, we would
bump that up to what we are projecting the state minimum is plus a little extra. That is going to make us
very attractive when we go to job fairs and all the districts are passing out the salary scale. We have a lot



bottom of that same Bachelor’s scale, before now year 20 and beyond, our scale was a little stale. There
were a couple of $11.00 steps and a couple of $100.00 steps. There really was no rhyme or reason to it
and it wasn’t much year after year. We came in and equalized those steps to reward and retain our
veteran teachers. I will be happy to take any questions. One other thing that came out of this committee
request, even though our steps stop at 25 which is the norm. They requested a little easier to read for our
veteran teachers so they know what they are getting at year 27. The money doesn’t change after year 25,
we just carried it down to display. Boston asked how many teachers this will affect. Harris responded
that at the bottom of the scale it would affect 212 employees that are at 20 years or more. This will be a
good impact on those folks. The committee discussed the top of the pay scale and couldn’t determine

how many would be affected. Boston made a motion to approve the salary scale as presented and the
recruit and retain option.

VOICE VOTE: Boston (mover-yes)

King (seconder-yes)
All Ayes

MOTION: Carried Unanimously

6. 2021-2022 Budget
Harris said, “Moving on to the budget. I have highlighted any changes made from the last version. We
will look at those quickly.” Boston asked if we have received any BEP updates. Harris responded that
we have not. She expects an update by the end of the month. Starting with page 19, from the last
meeting we have incorporated that change which was to include the assistant principal full time at all
our elementary schools. The schools with less than 200 students would have a half time. The committee
discussed the cost of this addition and the cost. Page 23 our maintenance page 335, I have given you an
updated budget worksheet for that line as well. You can see we pulled out the $100,000.00 from HVAC
and moved it to like 712. I have noted that on both of those lines. Harris explained the ESSER grants
and how it is one-time money so she notated that in the budget so it would explain for future years.
Boston said, “We have talked about North electric and using ESSER 3 monies for that.” Harris
responded, “They are still waiting for the rules for spending ESSER funds.” Maxwell said, “They are
changing the rules daily.” Boston said, “We could go ahead and budget, then we find that we are going
to do something at North then we would have an excess in the budget.” Harris agreed. Boston asked
about the Martin painting. We got a bid in for 17. I thought you were talking about Mrs. VanWinkle, but
you were talking about the maintenance budget. Harris said yes and continued, “In this committee we
have talked about how in a prior year the allocation for the Martin exterior painting had been moved. So,
we are in the process of gathering quotes. We have one quote and have to have 2 more. It did come in
less than we were thinking at $17,000.00. Mirs. Kington said she thought she could find that in her
budget lines this year.” Boston said, “So we could get that done and not have to worry about the 21-22
budget. Harris confirmed. Boston asked if we can stay on top of that to see that it is done. Harris said it
will be done, we do have to wait on the 2 additional quotes to make it official. Inman mentioned that
both tennis courts at both high schools are needing repairs and especially at SMHS has major cracks in
the court. I know it is not in this year’s budget, but it is something we will have to look at down the road.
Harris said we have an engineer looking at them and we are trying to determine if it is an underlying
issue or can we do some type of surface repair. The committee discussed the issues and different
scenarios. Harris said she would give an update when the figures were in. Maxwell said, “Once we
know what the comptroller and the Department of Education are going to give us on ESSER guidelines,
if there were projects in the maintenance budget that would fall under the ESSER 3. There could be
funds where you could come back to and decide that might be a solution to help that project.” Boston
agreed. The committee discussed the expected ESSER funds and how budgeting is difficult as it is not



clear what the funds can be spent on. Maxwell mentioned that the ESSER funds were reimbursement
only and the money would be reimbursed only after it was spent.

The next page is transportation. Harris said, “It is not a money change, but we would like to add an
additional .5 day for them to come in and do required training. They have 2 days that they are not
driving a bus but are paid for. The training could not happen on the 2 days scheduled. We don’t need to
add any money. The amount is quite small, and I think we can absorb that amount. The other thing is on
line 599. We talked about this last time. | have put in $12,000.00 for the potential pump upgrades, our
portion of that. Harris said the only other change is on page 27 at the top. Since we have pulled some of
those projects out of the maintenance line and reevaluate our district engineering costs. I have decreases
that down to $30,000.00. Boston asked, “With ESSER 3 money and if we want to do construction
projects, which we are required at that point to have an engineer. Does that money come out of the
ESSER 3 money? Harris said, “Yes., there is no way we could afford just the engineering part, we will
include that money.” Maxwell said, “Once we receive all of the details, there will need to be a lot of
collaboration between committees. The state has over 20 stake holder groups that they have to reach out
to. We are up to 8 or 10 stake holder groups that we, as a school district, have to meet with to go through
the process before we begin to submit a plan.” Harris mentioned that we would be 2.5 million dollars
over our minimum requirement. Once we apply the salary, that would go down. We would still be over
2 million.

Boston made a motion to accept the budget and submit to the full board. With the only change be the
additional recruit and retain.

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Carried Unanimously

7. Resolutions
Harris said we have a couple of budget amendments that will go from here and on to the full board. The
first one is the Remote Learning Technology Grant, we talked about this last time. It is Jjust accepting
that revenue and increasing that fund balance. The next one will only require board approval because we
are not approving people and not changing lines. Our transportation department has recognized some
savings in their repair to vehicle lines and they would like to move those funds to software to provide
new mapping software. That will greatly help with our summer school transportation as those are new
routes and it will help us run our busses as efficiently as possible.
Boston made a motion to approve both resolutions.

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Carried Unanimously

8. Other Discussion
Harris said there would be a summer school amendment on the agenda for the board meeting. We did
not have enough time to get it ready for this meeting. It is running through our general fund.
There very well could be a clean-up part 2.



9. Adjournment

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Carried Unanimously
(The meeting was adjourned at the approximate hour of 5:45)

Dr. Ina Maxwell
Director of Schools

Mr. Chris King
Chairman of the Budget Committee

Jane Franklin
Executive Assistant for the Director of Schools and BOE



Federal Grant Procedures

1. New Federal Grants

a.

Letter requesting participation with grant name, amount, brief overview and budget will
be presented to the board in the Director’s Report for BOE approval.

Department handling the grant will be present to answer questions and information will
be uploaded with the agenda.

2. Federal Grant Revisions

a.

After initial awards, allocation amounts, carryover and budget requirements may
change resulting in the need to revise a federal grant.

The department overseeing the federal grant will submit the requested revision to the
TDOE through the E-Plan grant management system. The department will also prepare
a budget amendment outlining the changes to present to the Board for approval.
Department handling the grant will be present to answer questions and information will
be uploaded with the agenda.



IProgram Details

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 2.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 2.0

Administration Cost

Program Administration: The reasonable and necessary costs to manage the federal grant in a compliant and
effective manner.

The LEA is not utilizing grant funds to administer the ESSER 2.0. Provide a summary of how the grant
program will be administered, including the title of the staff responsible for the grant administration, the FTE(s), and the
other funding sources that will contribute to administrative staff salaries/benefits.

The LEA is utilizing grant funds to administer the ESSER 2.0.

Systemwide Administration for ESSER 2.0 Grant Administration - Staff in this table are those who work in the
central office on the direct administration of the grant.

Systemwide Administration for LEAs Using ESSER 2.0 Funds for Direct Administration: Staff in this table are those
who work in the central office on the direct administration of the grant. If the LEA is not using ESSER 2.0 funds for
grant administration, do not enter staff in this table.

Headcount | FTE

Administration |

Resource Specialist

Program/Project Director
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Other (specify) | 100 00
Bookkeeper
Total 100 100

Provide a brief description of the reasonable and necessary administrative activities and personnel. This includes the
FTE and amount deducted from the grant.

The necessary administrative activities for this bookkeeper position (1 FTE) may include, but not be limited to: Serve ;‘
as secretary to the Federal Programs Director and the Chief Financial Officer performing routine secretarial duties
such as: answering phone, handling correspondence, compiling and typing reports and forms used in federal
programs; Assist in the establishment of budgets for the varied federal grants; Upload project budgets, application
information, and reports into ePlan; Process requisitions and purchase orders for all purchases; Check purchases |
against the purchase orders when they are received in the Central Office and/or schools, check invoice against items |
received; Forward invoices to the payroll department for payment when the transaction is completed; Post hand- ﬁ
kept books monthly and keep a daily record of expenditures in order to have an accurate record of financial balances |
'at all times; Prepare a monthly warrant reconciliation report on all federal funds to be reconciled with the trustee’s |
‘balance; Request federal funds at least once monthly on the Tennessee State Department of Education’s ePlan;

| Prepare a final expenditure report for the Tennessee State Department of Education when final budgets are closed:;
' Process time sheets; Process reimbursements; Maintain and update federal equipment inventory; and provide
‘information and supporting documentation to State and Federal auditors. The funding required for this position is
1$36,427.00. Funding for line item 72210-499 Other Supplies and Materials will cover office supplies to run the

| Federal Programs-ESSER Office in the amount of $13,700.00. This allocation is reasonable, allowable, allocable
'and necessary as codified in the Every Student Succeeds Act (ESSA) Federal law, Coronavirus Response and Rellef
| Supplemental Appropriations Act (CRRSA) Guidelines, and Education Department General Administrative ~
' Regulations (EDGAR).

Planning

Reflect on the challenges that the LEA faced during the COVID-19 pandemic. What prioritized needs did the LEA
identify during the pandemic?.
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Challenges:

1. Remote/virtual learning instruction combined with in-person instruction (most teachers are teaching 2 groups at
the same time)

2. Extra responsibilities/duties for all employees due to the Pandemic (this could include, but not be limited to: home
visits, phone calls to check-in on students, phone calls due to transportation issues, morning Covid 19 screenings,
preparing/delivering food, preparing/delivering instruction for remote/quarantine/in-person students, students eating
lunch in classrooms, additional sanitation, additional bus duties, contact tracing, completing procedures for virtual Z
learning, positive Covid 19 cases, and quarantine procedures, absenteeism due to isolation/quarantine have caused |
others to pick up extra responsibilities.)
Lack of knowledge of Virtual learning platforms and Google Classroom
Drop in student enroliment

Standardized testing of a large number of homeschooled students
Student Learning Loss

e b L

Prioritized Needs:

'1. An additional interventionist at each school to address learning loss in individualized and small group targeted
instruction

2. Learning Loss Coordinator to address learning loss and track student data

3. Updated and/or newly constructed facility spaces to provide social distancing indoors and outdoors in order to
provide high-quality instruction and/or a safe working/testing environment

4. An additional nurse to help respond to the needs created by the Covid 19 Pandemic

Learning Loss
Provide information on how your LEA is measuring and addressing learning loss and how ESSER 2.0 funds will

SupioWiiiceeImedsurest Ao Rl anion s b boits it o 5P Gl 0 il W OB e R
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The district has used benchmark assessments, SchoolNet assessments, and classroom assessments to identify
areas of learning loss. ESSER 2.0 funds will support the district plan of addressing learning loss by funding an
additional 1.0 FTE interventionist at each school to provide small group instruction targeting specific deficit skill
areas, and a Learning Loss Coordinator to monitor our instructional program and ensure high quality instruction
which will promote student proficiency and growth comparable to that of non-virtual students at the district level.
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Budget Detail

Cumberland County (180) Publrc Dlstnct FY 2022 Elementary and Secondary School Emergency Rellef

ESSER) 2.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 2.0

': :Ac':c’ount 71100 Regularlnstructzon Program
Number: o RS .
“Line ltem 139 o't_h,,er Saiarie_'s_;& Wage;'s |
~Number:

" Focus |
: Area b

School :
~ Type:

. Optional
‘Program .-
~ Code:

Locatlon
S Code._

_;.;:Quantrty :

o | Department General Administrative Regulations (EDGAR).

I This line item 71100-189 Other Salaries and Wages provides

1 salary funding for interventionists (12 FTE) and a Learning

| Loss Coordinator (1 FTE) in the amount of $737,097.90 to

.| address Learning Loss due to the Covid 19 Pandemic. This

1 allocation is reasonable, allowable, allocable and necessary as
i codified in the Every Student Succeeds Act (ESSA) Federal
law, Coronavirus Response and Relief Supplemental
Appropriations Act (CRRSA) Guidelines, and Education

ThIS Ilne ttem 71100-201 Socnal Security prowdes fundlng for
i the required social security benefits and Medicare benefits
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204 State R
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1 This line item 71100

| Interventionists (12 FTE) and a Learning Loss Coordinator (1
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_ Account 71100 - Regular Instruction Program

- Number

and

8/31/2021 2:01:46 PM

allocable and

necessary as codified in the Every Student Succeeds Act

3

allowable

Coronavirus Response and Relief

).

FTE) to address Learning Loss due to the Covid 19 Pandemic.

This allocation is reasonable

1 (ESSA) Federal law
Supplemental Appropriations Act (CRRSA) Guidelines

- | Education Department General Administrative Regulations
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Response and Relief Supplemental Appropriations Act

Federal law
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This line item 71100-206 Life Insurance provides funding for
Student Succeeds Act (ESSA)

FTE) in the amount of $14,820.00 to address Learning Loss
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Total:

)
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in the amount of
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$195,000.00 to address Learning Loss due to the Covid 19

| This line item 71100

~ Account 71100 - Regular Instruction Program

Number

-
-

- | Learning Loss Coordinator (1 FTE

Line ftem 207 - Medical Insurance
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law, Coronavirus Response and Relief Supplemental
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FTE) and a Learning Loss Coordinator

This line item 71100
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Budget Detail

Cumberland County (180) Publrc District - FY 2022 Elementary and Secondary School Emergency Rellef
(ESSER) 2.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 2.0

Account 72120 Health Servrces e T Thrs Ilne |tem 131 Med|ca[ Personnel was created in order to

- Number: - - S . {hire anurse (1 FTE) in the amount of $27,600.00 due to
Line ltem * .} circumstances created by the COVID 19 Pandemic. This
. Number. .+ allocation is reasonable, allowable, allocable and necessary as
i codified in the Every Student Succeeds Act (ESSA) Federal law,
- Focus. { Coronavirus Response and Relief Supplemental Appropriations
Area: i Act (CRRSA) Guidelines, and Education Department General

: | Administrative Regulations (EDGAR).

Optional
- Program- .~ .
. Code: i
" Location Cumbet

Th|s Ime item 201 SOCIa| Secunty was created in order to pay
Social Security and Medicare Benefits for a nurse (1 FTE) in the
amount of $2,115.00 due to circumstances created by the

1 COVID 19 Pandemic. This allocation is reasonable, allowable,
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This line item 204 State Retire

(ESSA) Federal law

1and necessary as codified in the Every Student Succeeds Act

‘1 Education Department General Administrative Regulations

| State Retirement Benefits for a nurse
~IPandemic. This allocation is reasonable

- Account 72120 - Health Services

21 $1,550.00 due to
. | (EDGAR).

 optional
Program

Code: . . -
Location CUmbérland.,QQu.nty (180) e
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Insurance Benefits for a nurse (1 FTE) in the amount of $50.00

This line item 206 Life was created in order to pay Life

J»..t.M.ied., azoacs
SR

: ':.;':CO_Sf
- Total

. ;Quan_ti _
Line Item

due to circumstances created by the COVID 19 Pandemic. This

-
i

W,

allocable and necessary as
Coronavirus Response and Relief Supplemental Appropriations

codified in the Every Student Succeeds Act (ESSA) Federal la

allocation is reasonable, allowable

Administrative Regulations (EDGAR).

) in the

ARG

T B A B

COVID 19 Pandemic. This allocation is reasonable, allowable,

.+ amount of $8,000.00 due to circumstances created by the

pay Medical Insurance Benefits for a nurse (1 FTE

- : This line item 207 Medical Insurance was created in order to

" Account 72120 - Health Services

Line Item 207 - Medical Insurance
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1 This line ifem 210 Unemp]oyment Compensation was created in

Number,._ _ et .7 order to pay Unemployment Benefits for a nurse (1 FTE) in the
Line Item 21 o_,_;U_nemp|oymen{g ‘Compensatio_n - {amount of $105.00 due to circumstances created by the COVID
Number: = oo o 0119 Pandemic. This allocation is reasonable, allowable, allocable
e 1 and necessary as codified in the Every Student Succeeds Act
- Focus 1 (ESSA) Federal law, Coronavirus Response and Relief
- Area: * " 1 Supplemental Appropriations Act (CRRSA) Guidelines, and
School 1 Education Department General Administrative Regulations
Type: (EDGAR).
Optional = o e
‘Program . oo
| COde, ‘.
- Location Cumberland County (18' )._
" Code: o

Cost .

Lme Item

o R e s e Wsnifuiisn e R i 5‘*

This line item 299 Other Frlnge Beneﬁts was created in order to
pay Workmans Compensation Benefits for a nurse (1 FTE) in

| the amount of $110.00 due to circumstances created by the

1 COVID 19 Pandemic. This allocation is reasonable, allowable,

i :en xu !E i

T
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. Total for 721

Relief Supplemental Appropriations Act (CRRSA) Guidelines,

allocable and necessary as codified in the Every Student
Succeeds Act (ESSA) Federal law, Coronavirus Response and
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Budget Detail

Cumberland County (180) Publrc Dlstnct FY 2022 Elementary and Secondary School Emergency Rellef
ESSER) 2.0 - Rev O - Elementa y and Secondary School Emergency Relief (ESSER) 2.0

Number

Area;

- Type:

| Locatlon

Lme Item 409 - Other Supplles and
Number_. Materials = .-

- School

Account 72210 Support Semceisegular

Instructlon Program

_Optional
; -P_rogram .
Code... '

| This 499 lme ltem Support Sew[ces/Regular Instructlon Program will
| provide funds that will cover office supplies to run the Federal

1 Programs- ESSER Office that may include but not be limited to:

= paper, folders, 3-ring binders, highlighters, post-it notes, markers,

1 and pens in the amount of $5,700.00 and printer toner in the amount

of $8,000.00. This allocation is reasonable, allowable, allocable and
| necessary as codified in the Every Student Succeeds Act (ESSA)
{ Federal law, Coronavirus Response and Relief Supplemental

-1 Appropriations Act (CRRSA) Guidelines, and Education Department
" | General Administrative Regulations (EDGAR).
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|Budget Detail

Cumberland County (180) Publlc DIStI’ICt FY 2022 Elementary and Secondary School Emergency Rellef
(ESSER) 2.0-Rev 0 - Elementarx_and Secondary School Emergency Relief (ESSER) 2.0

A°°°““t_ 72510 Fiscal Se,rv rces 1 This 119 Accountants/Bookkeepers line item was created to provide
Number'-_ S e -~ 1$24,512.00 in salary funding for 1 headcount (1 FTE) bookkeeper.
Llne ltem 119 - ACCeunta,nts[B.ookkeepefsii-':”.{j | This allocation is reasonable, allowable, allocabie and necessary as
Number. e e D -1 codified in the Every Student Succeeds Act (ESSA) Federal law,

"1 Coronavirus Response and Relief Supplemental Appropriations Act

 Focus - { (CRRSA) Guidelines, and Education Department General
g -*,Af__ea- " | Administrative Regulations (EDGAR).
- School §
o Type:

Optional
: :_Program _

Cumberland _C

o Thls 201 Socnal Secur[ty Ilne ltem was created to prov1de fundmg for
[ Social Security and Medicare benefits for 1 headcount (1 FTE)

/Il bookkeeper in the amount of $1,900.00. This allocation is
|| | reasonable, allowable, allocable and necessary as codified in the
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Response and Relief Supplemental Appropriations Act (CRRSA)
Guidelines, and Education Department General Administrative

Regulations (EDGAR).
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| This 204 State Retirement line item was created to provide $700
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I necessary as codified in the Every Student Succeeds Act (ESSA)

. | Federal law, Coronavirus Response and Rel
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$8,600.00 in funding for 1 headcount (1 FTE) bookkeeper Med
Education Department General Admin

| Insurance benefits. This allocation is reasona

This 207 Medical Insurance line item was created to provide
allocable and necessary as cod

allocable and

 Code
Quantity:

Line Item

This 208 Dental Insurance |
1in funding for 1 headcount

| Act (ESSA) Federal law
' Supplemental Appropr

FE e 1)

‘Account 72510 - Fiscal Services

Number:

"I benefits. This allocation is reasonable, allowable

Line Item 208 - Dental Insurance

| necessary as codified in the Every Student Succeeds Act (ESSA)
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Budget Detail

Cumberland County (180) Publlc Dlstr:ct FY 2022 Elementary and Secondary School Emergency Rellef
ESSER) 2.0 - Rev 0 - Elementary and Seconda School Emergency Relief (ESSER) 2.0

 Account 76100 - Reguiar Cap;t_al_ Outlay "I This 706 Building Construction line item provides funding in the
Number; . Lo . lamount of $2,100,000.00 to include, but not be limited to: build
‘Line ltem 706 Bu;idmg Construction L - "{ outdoor learning facilities including the concrete pad, and/or
Number Sl .. o Tupdate existing facilities; provide additional outdoor recreation

' - gquipment (Playground equipment) in order to allow for greater
g FK:?::_ 1 social distancing and fresh air opportunities to mitigate the

i spread of Covid 19, and purchase/upgrade indoor bleachers at
.1 district schools to allow for greater social distancing in order to
| mitigate the spread of Covid 19. These building construction

i projects will support nine elementary schools (Brown

_ School
2o Type:
* Optional

] - _ .| Elementary, Crab Orchard Elementary, Homestead Elementary,
-__Program SIS 4 Martin Elementary, North Cumberland, Pine View Elementary,
Code,-- | -{ Pleasant Hill Elementary, South Cumberland, and Stone
_ 'Locatlon 1 Elementary) and three high schools (Cumberland County High

| School, Stone Memorial High School, and Phoenix High

-1 School). This allocation is reasonable, allowable, allocable and
‘i necessary as codified in the Every Student Succeeds Act
(ESSA) Federal law, Coronavirus Response and Relief

| Supplemental Appropriations Act (CRRSA) Guidelines, and

“{ Education Department General Administrative Regulations

; (EDGAR)

ThIS hne |tem 707 Bundlng lmprovements prowdes fundlng in
the amount of $2,475,000.00 that will be used to fund, but not
/i1 be limited to window and door replacements, HVAC

|l improvements or replacements to improve air quality, and
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Attachment A

ESSER 2.0 Spending Details

Line Item 76100-706 Details
Budget Amount: $2,100,000

1. Bleacher Replacements = $1,000,000
a. Based on maintenance inspections, work orders and principal requests the need for
bleacher replacement is prioritized below:
i. CCHS - both sides $350,000
ii. Martin - $100,000
iii. South-$175,000
iv. North -$175,000
v. Pleasant Hill - $175,000
vi. Rernaining schools bleacher repair as needed - $25,000
2. Playground Equipment = $600,000 ‘

a. Each elementary and Phoenix may purchase an additional playground equipment up to
$50,000 each. An additional $10,000 per school is allocated for ground preparation,
installation and mulch. See attached diagrams for more details.

3. Outdoor Learning Facilities = $360,000

a. Priaritized by need: CCHS and SMHS: $30,000 each for concrete pad with roof for
outdoor learning, social distancing lunch, etc, for estimated total of $60,000

b. Phoenix and Elementary schoaols: if budget allows, repair/install concrete pads with roof
up to $30,000 each

4. Note: Estimated expenditures total $1,960,000 which allows for inflation and potential cost of
labor increases due to Davis Bacon requirements. If bids come back over estimates, that
allowance may be used. If projects come under budget, Federal Programs would bring revision
back to BOE for approval.

Line ltem 76100-707 Details
Budgeted Amount: $2,475,000

1. HVAC Replacement = 51,400,000
a. Based on age and repair needs assessed by our HVAC technicians the list for HVAC
replacement is below:
i. Phoenix: 8 units, 2 gym fans, 2 louvers

ii. North: 1 unit, 2 gym fans
iii. Brown: 10 units, 2 gym fans
iv. CCHS: 12 units
v. Homestead: 9 units
vi. Martin: 2 units




vii. SMHS: 19 units
viii. 5Stone: 14 units
ix. Pleasant Hill: 6 units
x. Pineview: 8 units, 2 mini-splits
xi. South: 7 units
b. Each school and HVAC system is unique in the needs of what units need replaced and
the cost associated with those particular units. See attached ESSER HVAC Estimate
document for more details.
Window and Door Replacement = $825,000
a. Estimated $68,750 per school for replacement windows and exterior doors to improve
ventilation. Exact location within the school to be determined by principal,
maintenance and custodial staff,
Note: Estimated expenditures total $2,225,000 which allows for inflation and potential cost of
labor increases due to Davis Bacon requirements. If bids come back over estimates, that
allowance may be used. If projects come under budget, Federal Programs would bring revision
back to BOE for approval.
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ESSER

HVAC Estimate for 20-21

e Phoenix- 8 HVAC units, 2 gym fans, 2 louvers: $72,116.00
TRTU, 1 Aaon
s North- 1 HVAC unit, 2 gym fans: $19,261.00
1 Split system, 2 fans
e Brown- 10 HVAC units, 2 gym fans: $141,615.00
10 RTU vary in sizes
o CCHS- 12 HVAC units: $120,721.00
6 RTU vary sizes on V wing
3 Fieldhouse
1 Concession Stand
1 Boys Locker room
1 Girls Locker room 1
o Homestead- 9 HVAC units: $76,184.00 i
9 RTU vary in size
¢ Martin- 2 HYAC units: $37,209.00
1 RTU Kitchen
1 RTU Office area
¢  SMHS- 19 HVAC units: $182,844.00
19 RTU vary in size
e Stone- 14 HVAC units: $166,797.00
12 RTU vary in size
2 Aaon :
e Pleasant Hill- 6 HVAC units: $118,140.00 ?
6 Bard units
e Pineview- 8 HVAC units, 2 mini splits: $157,520.00 F
8 Bard units
e South- 7 HVAC units: $137,830.00
7 Marvair

Total estimate: $1,230,237.00 (plus potential estimated 15% increase depending on parts pricing
and labor costs)

RTU = Roof top unit




DISTRICT: Cumberland County

TN Department of

Community Engagement Checklist

= EdUcation

Interim Final Requirements from the
U.S. Department of Education: LEA ARP

ESSER Plan Meaningful Consultation

our schools and school districts. Every

student life has been impacted by the COVID-19
pandemic: students’ classes and courses of study have
been interrupted and/or delayed and students’ social,
emotional, and mental health have been negatively
impacted by the isolation and anxiety of living
through a pandemic and quarantine along with the
additional associated stresses placed on their
families.

)

As students and teachers continue to return to full-
time in-person education, they will have important
insights into how schools should approach prevention
and mitigation of COVID-19, and into what may be
needed to support student success. For this reason, in
developing their ARP ESSER plans, LEAs will be
required to meaningfully consult with students;
families; school and district administrators (including
special education administrators); and teachers,
principals, school leaders, other educators, school
staff, and their unions. Additionally, an LEA is also
required to engage in meaningful consultation with
each of the following, to the extent present in or
served by the LEA: Tribes; civil rights organizations
(including disability rights organizations); and
stakeholders representing the interests of children
with  disabilities, English learners, children
experiencing homelessness, children in foster care,
migratory students, children who are incarcerated,
and other underserved students. An LEA’s decisions
about how to use its ARP ESSER funds will directly

aspect of

a C C C ccu dlLC C c O G
schools within the district. These diverse
stakeholders will have significant insight into what
prevention and mitigation strategies should be
pursued to keep students and staff safe, as well as how
the various COVID-19 prevention and mitigation
strategies impact teaching, learning, and day-today
school experiences.

With regard to addressing the academic, social,
emotional, and mental health needs of all students,
particularly those most impacted by the pandemic, we
believe that it is critical that LEAs solicit and consider
the input of students and their families to identify
their most pressing needs. Close coordination with
Tribes is critical to effective support for Native
American students, so LEAs need to consult Tribes, as
applicable. In addition, the Department understands
educators and students’ families will have important
insights into and observations of students’ academic,
social, emotional, and mental health needs garnered
from their experiences during the COVID-19
pandemic. Stakeholders will similarly have critical
insights into how best to address the academic impact
of lost instructional time that LEAs are required to
address with at least 20 percent of their ARP ESSER
funds. For all of these reasons, through this
consultation, LEAs will be better positioned to fully
plan to use ARP ESSER funds to adequately respond to
the needs of all students, particularly those most
impacted by the COVID-19 pandemic.”

Tennessee Department of Education ¢ tn.gov/education

Please note who you engaged, as applicable, and the strategies used to engage those groups (ex. public

meeting, request for comments, survey, etc.).

Applicable?
(check if yes)

Group
(as applicable)

Number
Engaged

X Students

116

Pg1

Number of
Responses
Received

116

Mode(s) of Engagement

Surveys, focus groups

X Families

484

484 Surveys, focus groups,

phone calls,




X Elected Officials and School Board 26 26 Office hours, Surveys,
Members focus groups
X School and District Administrators 20 20 Focus groups, surveys
Special Education Administrators Included in
Administrators
Principals Included in
Administrators
X School Leaders 27 27 Zoom focus group,
surveys
X Other Educators 138 138 Surveys
X School Staff 73 73 Focus group, surveys
Civil Rights Organizations
Disability Rights Organizations
X Interest Group(s): 34 34 Surveys
Students with Disabilities
% Interest Group(s): English 25 25 Conferences, surveys,
learners phone calls
X Interest Group(s): 6 6 Phone calls, surveys
Children Experiencing Homelessness
X Interest Group(s): 5 5 Phone calls, surveys
Children in Foster Care
X Interest Group(s): 32 32 Surveys
Migratory students
Interest Group(s):
Students who are Incarcerated
X Interest Group(s): 139 139 Phone calls, Surveys
Underserved Students
X Other: Teacher Union Members 38 38 Surveys
Other:

Any additional information related to the public engagement you would like to share:

The Cumberland County School District has offered ESSER Updates during monthly Board of Education Meetings
in addition to office hours, surveys, focus group meetings, conferences, and phone calls.

Tennessee Department of Education « tn.gov/education Pg2



DISTRICT: Cumberland County
Public Plan - Needs Assessment for ESSER 3.0

General Information

Department of
.Education

Dr. Ina Maxwell

LEA Name Gemiesland Director of Schools
368 Fourth
Street

Address Crossville,
TN 38555

Phone # (931) 484 6135

Students & Enrollment

Mission Statement: To empower each student
with the skills to be a productive citizen.
Shared Vision Statement: It is the vision of
Cumberland County Schools to meet the needs
of each student to become a productive citizen
in a growing community and evolving society.
In pursuit of this vision, Cumberland County
Schools will... Maintain a stable, responsible,
dependable environment where each student
feels safe daily. Nurture a positive atmosphere
where change is encouraged and accepted.
Plan for meeting the individual needs for
optimal achievement for students as the
composition of our communities change by
promoting an inclusive culture. Serve as a
leader in preparing students for a
technologically advanced, global society.

Mission & Vision

Tennessee Department of Education e tn.gov/education Pg1



Adhere to local, state, and federal policies and
procedures as well as provide quality,
research-based, data-driven instructional
programming to meet ever-changing, rigorous
curriculum standards. Model and encourage
the collaborative process among staff and
stakeholders to be used as a positive leadership
force in the community. Create an
environment that welcomes, educates, and
nurtures active parental involvement and
fosters collaboration among stakeholders by
maintaining appropriate internal and external
communication. Actively seek to involve all
stakeholders for a shared decision-making
process. Prepare students to establish,
implement, and attain goals such as achieving
proficiency and beyond, a commitment to high
school graduation, and lifelong learning. Be
responsive to the needs of our community in
preparing productive, flexible, innovative, and
inspired citizens. Align policies and procedures
to maintain a focus on achieving the system’s
goals for student learning.

Grades Served PreK-12 # of Schools: 12 Total Student Enrollment : 6762
}%‘ American Indian/Alaska Native 1% | Asian 1%
§ § Black/African American 2% | Hispanic 7%
Native Hawaiian/Pacific Islander 1% | White 91%

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

Pg 2
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Multiracial 1%
Economically Disadvantaged 60% | English learners 1%
Students with Disabilities 14% | Foster 1%
Students Experiencing Homelessness 3% | Students in Military Families 1%
Migrant 1% | Students with High-Speed Internet at Home 70%

This needs assessment for ESSER 3.0 is designed to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are updated and
developed. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed and thorough, with
specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to inform community engagement
related to the needs of the district that ESSER 3.0 dollars may support.

g Data and Notes Interpretation of Data and Identified Needs
Kindergarten
50%+ School Year Provide information on any increase in the number of students whose “first | There were no increases in the number of students whose "first
Remote time” experience in a formal school setting will be 2021-2022. time" experience was in a formal school setting for 2021-2022.
Instructional Days

Total number of in-person days in the 2020-21 school year (number of days | Grades K-2: 178 days, 99% in-person
and percent of the year) for elementary, middle, and high schools in your
district. Grades 3-8: 168 days, 94% in-person days

Days In-Person

High School 9-12: 168 days, 94% in-person days

Total number of virtual days in the 2020-21 school year (number of days Grades K-2: 2, 1% virtual
and percent of the year) for elementary, middle, and high schools in your
Days Virtual district. Grades 3-8: 12, 6% virtual

High School 9-12: 12, 94% virtual

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summarize the number of days or weeks schools were closed due to There were no quarantine closures; however, two inclement
quarantine anc.i how that \_larled across the district. .leferentlat? bettween weather days were granted by the Commissioner to be used for
elementary, middle and high schools and only provide summaries in the "d 1 - el ks B d of Covid-19. Th
context of broad impact (number of students impacted, on average). ; eel_) cleaning” days to help mitigate the spread of Covid-19. The
district was 100% virtual for two days following the November
holiday break to help mitigate the spread of Covid-19. This was
decided in consultation with the local health department.

Quarantine Closures

Additional Impacts on | Summarize any other significant impacts on instructional time (more than 5 Significant impacts on instructional time included staffing
Instructional Time d.ays). Examples may include: s‘Fafﬁng shortages, weather or natural shortages due to employees quarantined or testing positive for
disasters, technology access or issues, etc. : g L !

Covid-19. Locating substitutes was a major challenge. Staff from
Central Administration filled in for building administrators that
were out due to Covid-19. Classes were covered by teachers
during their planning time. Weather conditions brought late starts
and early dismissal, as well as eleven snow days due to dangerous
travel conditions. We also experienced tornado damage that
impacted a school and other areas of the county. Access to internet
connectivity was experienced by several. Even with hot spots,
because of connectivity issues, the hot spots would not deliver the
level of service needed.

Summarize engagement in virtual instruction, by grade band. This should At the beginning of the 2020-2021 school year, 765 elementary
include the academic and relational experience during the 2020-21 school students and 322 high school students were engaged in virtual
) learning from home. Procedures were developed and families
engaged in a virtual learning session at the beginning to discuss all
expectations. At the end of the 20-21 school year, 133 elementary
students and 111 high school students remained in virtual
learning. Approximately 80% of elementary and 50% of high
school students returned to in-person learning because families
wanted them to be in-person. The others that returned were not
experiencing success in virtual learning. (Students were not
participating in virtual classes, not completing assignments, etc.)

Overall Impact

Student Achievement, Instructional Materials and Interventions

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Provide the district average for beginning, middle, and end-of-year Cumberland County Schools
diagnostic/screener data comparisons. Provide overall data as well as by
student group. District Average STAR Reading and Math

Reading (Above 50th PR)
Beginning- 35%

Middle- 44%

Benchmark Data End- 45%

Math (Above 50t PR)

Beginning- 43%
Middle-59%
End- 58%

Summarize the impact of early reading compared to previous years. Provide | Cumberland County Schools-District Average Early Literacy is
overall data as well as by student group. lower than previous years

Early Literacy (Above 50t PR)
Beginning- 27%

Literacy

Middle-48%
End-47%

Summarize ACT data for your district (participation and outcomes) Cumberland County has seen a small, gradual increase of the ACT
compared to previous years. Provide overall data and by student group. Average Composite Scores as a district. This increase has been

ACT from an average composite of 20 in 2018 to 20.2 in 2020.

ACT Average Composite Score (2020)

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Math 19.6
Reading 20.8
English 19.8

Science 20.1

ACT Average Composite by Student Group (2020)
Economically Disadvantaged Students 18.4
English Language Learner Not Enough Students
Students with Disabilities 15.7

Black/Hispanic/Native American 17.3

Interventions (Above | Summarize any proactive interventions included in 2020-21 to address Proactive interventions that were provided include Core
rieliBeyonh K] potential concerns, as applicable. Instruction small group interventions, 21st CCLC Extended
Learning Programming, and enrichment activities to not only
address learning loss, but to accelerate learning based on student
needs. Counseling interventions provided include a virtual
counseling program to meet needs due to the Pandemic.

School Activities and Summarize any impacts on enrichment programs, school activities, etc. School activities and enrichment were affected during the 2020-
Eitichitent dusbigithici2020-2/l\schiopliyear; 2021 school year due to Covid-19 protocols. Many programs that
come into the schools were remote or not able to be utilized due to
trying to maintain social distancing and protecting our students
and staff from outside visitors.

Supporting Data and Notes | Interpretation of Data and Identified Needs

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Transitions and Pathways

Transitions into Middle
School

Summarize challenges for students new to middle school during the 2020-
21 school year.

Challenges for students new to middle school included:
Inconsistency-due to absences of staff and students having to
quarantine; Isolation-students that learned virtually not getting to
interact with classmates and teachers; Lack of information-
students developing high schools plans not getting the
opportunities to meet with counselors as often and especially
those learning virtually.

Transitions from
Middle School

Summarize challenges related to students who are leaving middle school in
Spring 2021.

The most pressing challenge for high school transitions is related
to aligning student schedules with student interest. Due to COVID
restrictions, middle school students did not have the opportunity,
as in previous years, to explore elective course offerings through
high school visits and teacher presentations. Additionally, in-
person career fairs, that always spark student interest, were held
virtually and resulted in a decrease of student, teacher, post-
secondary education, and business/industry participation.

Transitions into High
School

Summarize challenges for students new to high school during the 2020-21
school year.

The most pressing challenge for high school transitions is related
to aligning student schedules with student interest. Due to COVID
restrictions, middle school students did not have the opportunity,
as in previous years, to explore elective course offerings through
high school visits and teacher presentations. Additionally, in-
person career fairs, that always spark student interest, were held
virtually and resulted in a decrease of student, teacher, post-
secondary education, and business/industry participation.

Graduation Rates

Summarize challenges related to students who will graduate in Spring 2021
compared to previous years.

The most difficult challenge is how to maintain a high graduation
rate as student attendance and class performance decreases.

Dropout Rates and
Disengagement

Summarize challenges related to expected drop-out rates credit recovery
needs or engagement concerns with high school students in the 2020-21
school year compared to previous years.

It was apparent from the beginning of the 20-21 school year that a
large percentage of students who chose a virtual option were
neither attending class regularly nor performing at an acceptable

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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level. By the end of the first semester, many of the virtual students
were required to return to in-person learning due to lack of
progress and in turn, increased the number of credit recovery
classes. Forthose who refused to return, they continued to
struggle academically and many eventually dropped out
altogether.

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to fulfill
concentrator/completer status due to pandemic restrictions.

Although Cumberland County did not experience a decrease in
CTE course offerings, it was much more difficult for virtual
students to receive hands-on learning experiences. Additionally,
in-person students had fewer opportunities for group activities
and hands-on learning as social distancing requirements were
observed. The results were higher failure rates in CTE classes and
industry certification exams, which directly impacted both
concentrator and completor status.

CTE
Provide an overview of courses that were not able to be offered during the
o 2020-21 school year as a result of pandemic related challenge (not including
Course Availability CTE, which is referenced above).

All Cumberland County High Schools maintained the same course
offerings as in previous years and students had the option of
either in-person or virtual learning.

Special Populations and Mental Health

Summarize challenges related to supporting students with disabilities,
English learners, students experiencing homelessness, students in foster
care, migrant students, and economically disadvantaged students during the
2020-21 school year.

Special Populations

Some of the EL families in the district were negatively affected by
COVID-19 through loss of jobs, transportation, and housing. Many
EL families only had cell phones so it was very difficult for
students to access any virtual lessons or instruction due to lack of
internet access. This results in students being negatively affected
in learning how to speak English, learning to read, or any other
content area material, as well as their social emotional well being.
Our family resource center provided families with food and books
during this time.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.

Pg8

Tennessee Department of Education e tn.gov/education



Mental Health, Our challenges included: the technical aspect of virtual (Not all
Behavioral and children had access to reliable technology); we had to quickly

Other Supports,
Hifeeventiansant create safety procedures to protect the students and
Staffing confidentiality; there are things that are missed when completing

Telehealth, new permission forms were created to ensure that a
proper counseling environment could be achieved before services

Summarize challenges related to mental and behavioral health. As were provided (ex. other people in the room with students,

applicable, include limitations related to observation and interaction with parents not being on the premises, and not using individual
student in the virtual learning environment. student cell phones during virtual counseling services; and

training staff on counseling (Telehealth) virtual procedures). It
was also harder to gather feedback on how the students were
doing when the students were in a virtual environment, more
feedback was obtained when students were in-person. Itis more
challenging to identify students for counseling when not in a
traditional in-person instructional setting.

School nursing has been beyond challenging this year. We have
been faced with numerous issues along with the average day for a
school nurse. Nurses have been asked to be the PPE supply
control as well as educator to both students and staff regarding
PPE and appropriate donning as well as isolation
procedures/protocols maintained. Nurses have not only worked
to do contact tracing within the schools, and on a district level. The
nursing staff worked to notify and exclude students who were
determined to be a direct contact to a positive case. The
challenges to monitor and keep up with the vast new
information/rules have been enormous, taking time from the
nurse's daily routines. The contact with families and close
monitoring of the quarantine rules have been a great task. There
have been staffing challenges due to Covid among the nursing staff
either positive or a direct contact sometimes causing nurses to be
out for more than 24 days. These absences were covered by the
nursing supervisor, PRN nursing staff, as well as pulling nurses to

Summarize challenges related to shortages or limitations in school nurses

School Nurses T
(or similar).

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial,
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cover two schools. Nursing staff have been faced with new
challenges regarding mental health in the past year as well. The
referrals to the counselor from school nurses have increased
significantly as well as the shortage of school counselors have
forced nursing staff to step in and perform mental health referral
duties as well as the DCS referrals in some cases. In anticipation of
the next school year we anticipate some of these challenges to
persist and mental health referrals to increase significantly as
students return to class who have been virtual or quarantined
several times last year. We also anticipate the unknown as we are
unsure of how the variants of the COVID virus will present
themselves.

EDUCATORS

Supporting Data and Notes | Interpretation of Data and Identified Needs

Cumberland County School District averaged 12.6 certified
Summarize differences in the number of staff retirements during the 2020- | retirements over the past three years. In 2020-2021 we had a
Staff Retirements 21 school year as compared to previous years. Please differentiate between total of 12. In the past three years we have averaged 7.6 non-
instructional staff and other staff. b : :

certified retirements however, we had a total of 14 in 2020-2021.

In 2019-2020 the Cumberland County School District had a total of

Summarize differences in the number of staff resignations which occurred | 16 certified resignations and 15 non-certified resignations. In

Staff Resignations during the 2020-21 school year as compared to previous years. Please 2020-2021 the numbers increased to 25 certified and 28 non-
differentiate between instructional staff and other staff. cartiticd

A total of 12 certified employees (2%) had more than 10 days of

Extended Provide the number and percent of instructional staff and noninstructional quarantine and 18 non-certified employees (4.5%) had more than
Quarantines staff who faced more than two quarantine periods (10 days or longer). ten days of quarantine

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Classroom Vacancies

Provide the total vacancies for the teacher of record in the district during the
2020-21 school year.

Total certified vacancies for the 2020-2021 school year was 185.

Other Vacancies

Summarize any other critical vacancies that impacted the district during the
2020-21 school year.

OTHER CONSIDERATIONS

Topic

Access to Technology

Supporting Data and Notes

Provide the percent of time when students learning in a virtual environment
did not have consistent access to a device. Provide this information for
elementary, middle, and high school grade bands.

The district had a very difficult time recruiting and maintaining
custodial positions. On average there were 2-3 openings each
month.

| Interpretation of Data and Identified Needs

During the onset of the pandemic in Spring 2020, many students in

elementary school did not have access to a device. The district had
already provided students in grades 5-12 with a device. In Fall of
2020, the district was able to shuffle devices and purchase
additional devices for our elementary students. Currently, all
students have adequate access to a device.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during virtual
instruction, how that changed over the year, and how that might have
impacted opportunity and access.

Due to the varied geography of our large, rural county, a small

portion of students and staff lacked access to high-speed internet.
We estimated this at about 30%. Unfortunately, our attempts with
hot spots ran into the same geographic issues with lack of service.

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space concerns
leading to hybrid schedules).

Space in our facilities became an issue when trying to institute
social distancing during classroom instruction time. Several of our
school buildings rely on exterior portable classrooms that lack the
space and proper air circulation and ventilation for teaching
during the pandemic. Most of our schools lack a covered outdoor
classroom instruction area that would allow for social distancing
and fresh air circulation to prevent the spread of germs.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. That
requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus areas for the
district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summary of Key Priorities
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate student
achievement.

Participation in TN All Corp tutoring program

Additional interventionists at each school

Learning Loss Coordinator (district level)

Purchase high-quality instructional materials to support the math curriculum

Provide additional equipment to facilitate learning needs for special populations

5 Implement school wide programming (software) to increase ELA and math achievement

'EDUCATORS

Provide substitutes to attend professional development trainings to close achievement gaps

1

Provide substitutes for educators that are directly impacted by Covid 19

3 Provide access to counselors to meet social/emotional needs due to the Covid 19 Pandemic

FOUNDATIONAL ELEMENTS

1 Provide students with adequate learning space to expand the arts and provide opportunities for social distancing
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Improve facilities to increase the efficiency of disinfecting efforts

Improve air quality and ventilation through HVAC upgrades
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DISTRICT: Cumberland County
Safe Return to In-Person Instruction

Department of
Education

The Elementary and Secondary School Emergency
Relief 3.0 (ESSER 3.0) Fund under the American
Rescue Plan (ARP) Act of 2021, Public Law 117-2,
enacted on March 11, 2021. ARPA ESSER Funding
provides a total of nearly $122 billion to states and
local educational agencies (LEAs) to help safely
reopen and sustain the safe operation of schools and
address the impact of the coronavirus pandemic on
the nation’s students. In addition to ARP ESSER
Funding, ARP includes $3 billion for special education,
$850 million for the Outlying Areas, $2.75 billion to
support non-public schools, and additional funding
for homeless children and youth, Tribal educational
agencies, Native Hawaiians, and Alaska Natives.

LEAs must develop and make publicly available a Safe
Return to In-Person Instruction and Continuity of
Services Plan that meets the following requirements
within 30 days of receiving ARP ESSER allocation. If
an LEA developed a plan before ARP was enacted that
does not address the requirements, the LEA must
revise its plan no later than six months after it last
reviewed its plan. All plans must be developed with
meaningful public consultation with stakeholder

groups (i.e., families, students, teachers, principals,
school and district administrators, school leaders,
other educators, school staff, advocacy organizations
representing student groups). The consultation
process must include an opportunity for input and
meaning consideration of that input. ARP ESSER plans
to be in an understandable and uniform format; to the
extent practicable, written in a language that parents
can understand or, if not practicable, orally
translated; and upon request by a parent who is an
individual with a disability, provided in an alternative
format accessible to that parent. All plans must be
made publicly available on the LEA’s website and
published on the Tennessee Department of
Education’s (department) website within thirty (30)
days.

Please note that LEAs need to update the Safe Return
to In-Person Instruction and Continuity of Services
Plan at least every six months through September
30, 2023, and must seek public input on the plan and
any revisions, and must take such input into account.
All revisions must include an explanation and
rationale of why the revisions were made.

Safe Return to In-Person Instruction

Questions in this health plan were developed by the US Department of Education.
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Consultation with Stakeholders

Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful

consultation with stakeholders, including, but not limited to:i.  students; ii. families; iii. school and

district administrators (including special education administrators); and iv. teachers, principals, school leaders, other
educators, school staff, and their unions. v. tribes; vi. civil rights organizations (including disability rights
organizations); and

vii. stakeholders representing the interests of children with disabilities, English learners, children experiencing

homelessness, children and youth in foster care, migratory students, children who are incarcerated, and other
underserved students.

The Cumberland County School District has offered ESSER Updates during monthly Board of Education Meetings in
addition to surveys, focus group meetings, conferences, and phone calls. *Please see the "Community Engagement
Checklist" for specific numbers.

Feedback Data Summary- (top 5 choices from all feedback)
1. Facilities (additions and improvements)

2. HVAC/Ventilation

3. Additional Faculty and Staff

4. Instructional Programs

5. Build an auditorium at CCHS

Provide an overview of how the public stakeholder input was considered in the development of the
LEA’s plan for ARP ESSER funds.

Questions in this health plan were developed by the US Department of Education.
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Stakeholder feedback was gathered from multiple stakeholder groups from every school and the general
community. Data was disaggregated separately based on stakeholder groups /interest groups /and individual
schools and then compiled together into a Cumberland County Stakeholder Data Summary Sheet. The summary
sheet was used along with a prioritized maintenance list and an instructional needs lists from each school.

Allotment meetings were also conducted to analyze teacher-student ratios. The application was then completed
and submitted.

How did the LEA compile feedback during the open comment period for the ARP Plan?

Feedback was compiled using data spreadsheets with sorting capabilities. Needs were ranked in numerical order.
Open-ended responses were compiled and tallied with percentages being calculated for all needs.

How was the input considered during the open comment period time?

All input from all stakeholders was considered into the final calculations of stakeholder feedback and included
in the Feedback Data Summary.

Safe Return to In-Person Instruction

Safe Return to In-Person Instruction

Describe to the extent to which the LEA has adopted policies and a description of any such
policies on each of the following health and safety strategies:

universal and correct wearing of masks;

physical distancing (e.g., use of cohorts/podding);

hand washing and respiratory etiquette;

cleaning and maintaining healthy facilities,

including improving ventilation;

contact tracing in combination with isolation and quarantine;

diagnostic and screening testing;

efforts to provide vaccinations to educators, other staff, and students, if eligible; and

appropriate accommodations for children with disabilities with respect to health and safety policies.

Questions in this health plan were developed by the US Department of Education.
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Questions in this health plan were developed by the US Department of Education.
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2021-2022 Operating Procedures

School Schedule
* In-person instruction will be provided 5 days per week.

* Please contact your child’s teacher/school to arrange a time to pick up assignments in the event that your
child must be absent due to a positive Covid 19 test and/or quarantine.

Prevention

* Reinforce proper hygiene measures which includes handwashing, covering coughs/sneezes, and social
distancing when possible.

* Post signage in the schools to communicate how to stop the spread of the virus.

» Clean/disinfect frequently touched surfaces at least daily and shared objects after each use.

e Take steps to ensure all water fountains and water bottle filling stations are cleaned multiple times per day.
Rooms are also being deep sanitized daily.

e Ensure proper ventilation in each classroom.

» When feasible, make sure students are seated at least 3 feet apart.

COVID-19 Procedures

* Masks will be provided for students and staff that wish to wear one and are provided in each classroom.

« If your child is sick or exhibiting COVID-19 symptoms, please keep your child home and contact your Primary
Care Provider or the Health Department.

e Students or staff should isolate after a positive COVID-19 test following the instructions of their Primary Care
Provider or the Tennessee Department of Health recommendations.

» Please contact your child’s school regarding absences, medical excuses, and missed classwork.

School Buildings/Procedures

* Provide hand sanitizer for students and staff.

e Limit unnecessary gathering of students and staff.

* Continue COVID-19 procedures for students/staff who feel ill or experience symptoms when they come to
school.

» Students will eat meals in the cafeteria where proper hygiene and social distancing will be encouraged as
feasible.

* Meals (breakfast and lunch) and a snack (could be provided at lunch) will be provided free of charge on
instructional days in which students are present in class.

e Conducting cleaning of hallways and high-touch surface areas multiple times per day.

» Regular activities will be allowed, but all will be encouraged to take preventative measures.

* During the 2020-2021 school year, our Nurse Supervisor coordinated with the Cumberland County Health
Department to schedule any employee that wished to receive the Covid 19 vaccine. Any employee wishing to
receive the vaccine may contact the Nurse Supervisor for more information.

Continuity of Services Plan

Questions in this health plan were developed by the US Department of Education.

Tennessee Department of Education e tn.gov/education Pg5




How the LEA will ensure continuity of services including but not limited to services to address

athe students’ academic needs, and students’ and staff social, emotional, mental health, and other
needs, which may include student health and food services.

Questions in this health plan were developed by the US Department of Education.
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School Schedule
* In-person instruction will be provided 5 days per week.

* Please contact your child’s teacher/school to arrange a time to pick up assignments in the event that your
child must be absent due to a positive Covid 19 test and/or quarantine.

COVID-19 Procedures

e Masks will be provided for students and staff that wish to wear one.

e If your child is sick or exhibiting COVID-19 symptoms, please keep your child home and contact your Primary
Care Provider or the Health Department.

* Students or staff should isolate after a positive COVID-19 test following the instructions of their Primary Care
Provider or the Tennessee Department of Health recommendations.

* Please contact your child’s school regarding absences, medical excuses, and missed classwork.

School Buildings/Procedures

* Provide hand sanitizer for students and staff.

» Limit unnecessary gathering of students and staff.

e Continue COVID-19 procedures for students/staff who feel ill or experience symptoms when they come to
school.

* Students will eat meals in the cafeteria where proper hygiene and social distancing will be encouraged as
feasible.

* Meals (breakfast and lunch) and a snack (could be provided at lunch) will be provided free of charge on
instructional days in which students are present in class.

e Conducting cleaning of hallways and high-touch surface areas multiple times per day.

* Regular activities will be allowed, but all will be encouraged to take preventative measures.

» Safe Schools counselors are available for any student or employee needing services due to the Covid 19
Pandemic.

* During the 2020-2021 school year, our Nurse Supervisor coordinated with the Cumberland County Health
Department to schedule any employee that wished to receive the Covid 19 vaccine. Any employee wishing to
receive the vaccine may contact the Nurse Supervisor for more information.

Questions in this health plan were developed by the US Department of Education.
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DISTRICT: Cumberland County

TN Department of

Public Plan - Federal Relief Spending B iy cation

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in relief funding
to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024. This is the district’s plan for

spending, in compliance with federal law.

General Information

LEA Name

Cumberland S | Director of Schools: Dr. [na Maxwell

Address

368 Fourth Street Crossville, TN 38583

Phone #

(931 } 484-6135

District
Website

{where plan is
posted):

https://www.ccschools.k12tn.net/esser

Students & Ernrollment

Vision

Mission &

Mission Statement: To empower each student with the skills to be a productive citizen. Shared Visi
vision of Cumberland County Schools to meet the needs of each student to become a productive citi
community and evolving society. In pursuit of this vision, Cumberland County Schools will... Maint
responsible, dependable environment where each student feels safe daily. Nurture a positive atmo
is encouraged and accepted. Plan for meeting the individual needs for optimal achievement for stu
composition of our communities change by promoting an inclusive culture. Serve as a leader in pre
technologically advanced, giobal society. Adhere to local, state, and federal policies and procedures
quality, research-based, data-driven instructional programming to meet ever-changing, rigorous ct
Model and encourage the collaborative process among staff and stakeholders to be used as a positi
the community. Create an environment that welcomes, educates, and nurtures active parental invc
collaboration among stakeholders by maintaining appropriate internal and external communicatio
jinvolve all stakeholders for a shared decision-making process. Prepare students to establish, imple
such as achieving proficiency and beyond, a commitment to high school graduation, and lifelong le:

o the needs of our community in preparing productive, flexible, innovative, and inspired citizens. .
procedures to maintain a focus on achieving the system’s goals for student learning,

Grades [PreK-12 # of Schools (12
Served _
American Indian/Alaska Native 1% | Asian 1%
‘Black/African American - ‘ o 2% | Hispanic 7%
™ Native Hawaiian/Pacific Islander 1% | White 91%
3 5 Multiracial o S 1%
Economically Disadvantaged 60% | English learners 1%
Students with Disabilities ' 14% | Foster 1%
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Students Experiencing Homelessness 13% | Students in Military Families 1%

Migrant

19% | Students with High-Speed Internet at Home 70%

Accountability

View the
District
Report Card:

Funding

ESSER 1.0 Allocation | $ 1,697,532.71 ESSER 2.0 Allocation | $ 6,740,238.59

ELC Allocation | $ 0
Poe [nas llocatio {i
Summary of Requirements

District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)?

Community Engagement Template submitted and posted on website?

Health and Safety Plan submitted and posted on website?

Needs Assessment submitted and posted on website?

Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted?

Spending Plan submitted in ePlan and available to public?

How will the district plans to meet the requirement to spend 20%of ESSER 3.0 on direct services to students to address learning loss?
Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

Introduction

The federal relief funding is a significant opportunity for school districts in the state to accelerate
student achievement. Outcomes achieved over these four years can set a policy and investment
foundation for years to come. Tennessee is fortunate that public education did not face state
budgetary cuts during the pandemic, instead experiencing a significant amount of additional state
investment during the same time period. As such, we have a collective responsibility to invest
strategically, monitor implementation, and report on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local levels, it
remains important to invest in a small number of high-impact items, within a cohesive and aligned
strategy. These investments should be rooted in research and best practice as the most critical for long-
term student success.
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The department’s strategic plan, Best For All, outlines the critical and researched areas that must
continue to be strengthened if all students are to continue to grow and thrive.! The department
strongly encourages all LEAs to capitalize on this moment to create generational impact, lasting
legacy, and a roadmap for investments that can and should be made in the future

) [ 1
IR CAREER PATHWAYS

Topi _ Spent Percentage of Total
Tutoring Programs $ 1,500,000.00 Y%
Summer Programming $300.000.00 0

(Supplement to State Funding) P %
Early Reading (Pre-K - 3rd) $0 %
Interventionists $2,217,825.00 %
Other 50 %

AP and Dual Credit/ Enrollment
Courses

$0 %

1L.EAs have the respensibility to allocate funds within the policies and rules set forth by the U.S. Department of Education,
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$0

High School Innovation %
Academic Advising $0 %
Special Populations $200,000.00 %
Mental Health $0 %
Other $150,000.00 %

Antount Spent

Percentage of Totil

ati eér Ree “ $o0
Grow Your Own $0 %
Class Size Reduction $0 %
Other $ 200,000.00 %

FOUNDATIONS

Topic 'Ia Aﬁ.ﬁ;_'[}}';}”éi, ent " Pénl--c.éﬁ'it;é-é:flTﬁ:t.él

Technology |s150,00000 oy

High-Speed Internet $0 %

Academic Space; Facilities* $10,303,973.41 %
e . 0

Other $ %
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All Tennessee students
will have accesstoa
high-quality education

by learning to read and
reading to learn with high-
quality materials, This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

Intense tutoring opportunities will support the investment of federal funds and was a focus designated
on the needs assessment. A learning loss coordinator at the district level and interventionists at each
school will be used to address learning loss and accelerate learning by looking at individual student
needs. High intensity tutoring will also be based on individual student needs.

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Band | Nurhaber of !Percen’ 0 ‘Frequency Ratio Description of
E Students  ;Siudents | per Week | Provided | Services

Kindergarten %

1s Grade 80 15% |3 1:3 Using high quality instructional materials to
' provide tutoring in reading and math to
address learning loss.

2nd Grade 80 15% | 3 1:3 Using high quality instructional materials to
provide tutoring in reading and math to
address learning loss.

3rd Grade 87 15% | 3 1:3 Using high quality instructional materials to
provide tutoring in reading and math to
address learning loss.

4t Grade 78 15% (3 1:3 Using high quality instructional materials to
provide tutoring in reading and math to
address learning loss.
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5t Grade 83 15%: 3 1:3 Using high quality instructional materials to
provide tutoring in reading and math to

address learning loss.
6t Grade 77 15%| 3 1:3 Using high quality instructional materials to
provide tutoring in reading and math to
address learning loss.
7t Grade 81 15% |3 1:3 Using high quality instructional materials to

provide tutoring in reading and math to
address learning loss.

8t Grade 84 15% |3 1:3 Using high quality instructional materials to
provide tutoring in reading and math to
address learning loss.

G Grade %
10% Grade %
11 Grade 0%
12t Grade %

* Participating in TN ALL Corps?

# Plan to use free high school tutoring services through TDOE?

Summer Programming

Brief Description of Summer Programming (Differentiate between TN Learning L.oss and Student Acceleration
Act and additional resources provided by the district):

Summer programming will address learning loss by providing intense interventions in skill deficit
areas. Student acceleration will be addressed by provided enrichment opportunities for student
learning.

| # of 9%, of Total Weeks per; Hours

| Students Summer | per Description of
Grade Band | Served |Served ) Week Sewvices
Elementary 342 %\ 4 28 Provided interventions using high quality
instruction materials to address learning loss
due to the Covid 19 Pandemic.
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Middle 148 % 28 Provided interventions using high quality
instruction materials to address learning loss
due to the Covid 19 Pandemic.

High School %

HS Transition %

* Applied to TDOE for transportation grant?

Literacy

Link to TN Foundational Literacy Skills Plan: https://www.ccschools.k12tn.net/
https://content.schoolinsites.com/api/documents/615b5e3aa7174e38b7bleeed624fabbb. pdf

Grade Band | Materials
Pre-K

Spending Amount Planned on...

Elementary

Middle

High School

Participating in Reading 360 Sumer Teacher PD (elementary)? X
* Planning to participate in Reading 360 Advaxiced Literacy PD in Summer 2022 (secondary)? X.
# Participating in Reading 360 PK-12 Literacy Implementation Networks? X
* Participating in Reading 360 Early Reading Implementation Networks? X
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation? X
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports? X
* provided families with information on FREE at-home décodables? X
* Using the free universal screener ljrbvided to districts? X
* Considering use of free TDOE supplemental instructional materiais for math (elementary)? X
* Considering use of free TDCQE math professional deveiopment, implementation support and networks? X
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ACADEMICS (continued)

Other: Academics

Expected

b .

F Oultcomes for
Students asa

| Spending Result of this
Item mount ll_ltfestmen.t
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STUDENT READINESS

Tennessee schools will be equipped to serve
the academic and nonacademic needs of all
students by developing robust career pathway
opportunities and connecting students to real-
time support. This includes investments in
articulated pathways for all students,
innovative high schools linked to career
opportunities and advanced coursework, and
specialized supports for students who need
them.

Description of strategic allocations to support
Student Readiness and the School-Related
Supports necessary to access high-quality
instruction, including how allocations support
the investments identified in the district’s
needs assessment:
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This allocation will support student readiness and school related support necessary to access high-
quality instruction by providing for additional services for students in special populations, and
additional materials needed to enhance the curriculum to bridge learning loss gaps and accelerate
student achievement,

Middle and High School
ortunit

Item

|

Spending

A nd Dual edit/Enrollmet

Opportunities $0

High School Innovation $0

Academic Advising $0

Other $ 350,000 Thi

* Received an Innovative High School Grant?

* Using or planning to use free ACT preparation cour

* Using or planning to use free and online AP Access |

* Received an Early Postsecondary Expansion Grant?

* Received a Middle School STEM and CTE Grant?

* Received a STEM Designation?

* Participating in the free Work Keys program?

* Using or planning to use free STEAM Resource Hub'

* Received a Governor's Civics Seal Grant?

* Plan to participate in computer science networks a

STUDENT READINESS (continued)
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@ How Student
Outcomes for | Outcomes and/
or Success will be |
| Quantifiably
Measured

| Students asa

“Spending i Result of this
i Amount | Investment Description of Servy

$
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Special Populations

Economically Disadvantaged $
Students with Disabilities $
Students in Foster Care $
Students Experiencing §
Homelessness

Migrant $
Mental Health Supports $
Other $

* Applied for and received a TDOE trauma informed :

* Will receive a supplemental grant for serving stude

* Applied for and received the ELC grant to supporth

* Planning to apply for mental health grants {$100,0¢

* Applied for an IDEA Partnership Grant to supports

* Plan to use attendance support to identify and re-e)

Other: Student Readiness
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EDUCATORS

* Participating in Grow Your Own? X
* Participating in Aspiring Assistant Principal Network?
* Participating in Diverse Leaders Netwdrk? - X
* Participating in Rural Principal Network?
* Participating in Turnaround Principal Network? X
* Participating in Principal Supervisor Network? X
* Participating in TASL Academies?
* Participating in TDOE Special Education and ESL additional endorsement grants?
* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?
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* Encouraged participation in or actively utilized Best Fof AH Central? X

Tennessee will set a new path for the
education profession. This includes
investments in Grow Your Own programs,
educator networks and pathways, and
strategic compensation and recruitment
efforts.

Description of strategic allocations to Recruit,
Retain and Support Educators and School
Personnel, including how allocations support
the investments identified in the district’s
needs assessment:

Investment
Item

Strategic Teacher Retention $

Establishing Sustainable

Teacher Recruitment $

Models

Class Size Reduction $

Other $ A substitute

200,000.00 | regular clas:
offers contit
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services for our
students.

EDUCATORS (continued)

Other: Educaor -

Expected How Stadent
Outcomes for
Students as a

! y
g Spending Result of this
Item tAmount _ ! Investim _ | Description of Services

Measured

|
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* Participated in the TDOE device grant program?

X

* Participated in the TDOE connectivity grant?
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* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? X

Description of strategic allocations to
Strengthen Structural Expectations,
including how allocations support the
investments identified in the district’s needs
assessment:

This strategic allocation will improve technology related materials needed to enhance learning and
provide much needed structural space to allow for fine arts classes, provide a place to complete state
testing, and allow for student assemblies in a safe manner to mitigate the spread of the virus. This will
also include additional classroom space that will allow for the removal of portable classrooms.

_ (hitcomes and/
ected Outcomes I or Success will be
Students as a | Quantifiably

' Spending ! Result of this  Measured
Item Amournt

How Student l
E

'
\

Technology $ 150,000.00
High-Speed
Internet 30

Academic Space:
Facilities* $
10,303,973.41
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Monitoring,

Auditing and $0
Data Collection

and Reporting

Other $0
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Expected Outcomes
i for Students as a
Result of this
ing [nvestment

| How Student

! Outcomes and/
or Success will be
Quantifiably
Measured

N
!

iption of Services _
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$

Description of Additional Strategies designed to accelerate academic achievement:

I How Student
Outcomes and/

Expected Oulcomes or Success will be
| for Students as a Quantifiably
; i Result of this Measured
Item I Spending | [nvestment _ Description of Services _

$

$

$

$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with 'Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER

2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER 1.0, 2.0,
and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how they would spend
the balance remaining in ESSER funds. This will provide transparency for decisionmaking and allow for LEAs to
make changes quickly, having already communicated intent, and limit concerns related to reversion of funds. This
could also be used as contingency funding for projects that are unspent or underspent.

OTHER (continued) = oo o

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim audits to
ensure an appropriate application of funds; how they will collect and manage data elements required to be
reported; and how they will report this information to the community. As a note, the department will be releasing
guidance for required elements at the state and federal levels ance clarified by the U.S. Department of Education.
The department recognizes that this will be a significant requirement and strongly encourages districts to allocate
atleast 1% of their funding capacity toward monitoring, auditing and reporting. LEAs should outline their plans
for this work in the space below.
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The necessary administrative activities may include, but not be fimited to: Serve as secretary to the Federal Programs Director and the
Chief Financial Officer performing routine secretarial duties such as: answering phone, handling correspondence, compiling and typing

The LEA should outline how they plan to meaningfully engage with families and communities throughout the life
of the ESSER and other relief funds.

Monthly reports will be provided during the life of ESSER and other relief funds, A webpage
dedicated to ESSER and other relief funds has been placed on Cumberland County’s website, This
webpage will include the posting of all plans and updates.
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History Log

ICumberIand County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - History Log

Attention| Date User | Status (S)/Comment (C) | s/IC
Needed - :

5/7/2021  Angela Status changed to 'Draft Started'. S
9:42:27 Randolph
AM
R 4!15f2021 Sﬁencer Status changed to 'Not Started* B -
0 10:31:56 Yonce S e S T e e T
AM
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Allocations

Cumberiand Co.unty (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Allocations

Original - $15,137,618.41 $15 137,618.41
Outgoing Carryover ) | o $0,00 - | o $O OO.
Roaloeated 4R e e e g
Additional S '$000  s000
Released e e e . s000
Consomum R S B L e ...$000;
FERReieased e e __$_0'00 R Bl A _$000_
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Cover Page

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 - Rev 0 -
[Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

LEA ID# LEA Name :
1180 S SR {Cumberltand County’ =~

LEA Official Address

Street City _ : Zip C_ode

1368 Fourth Street . [Crossvile o p@8sssT
jo314846135  ecschoolskidtnnet

Director of Schools

Name __ ~ Email _ _ Phone
fina Madowell -~~~ - maxwelli@ccschools k12th.net 4

ESSER 3.0 Point of Contact

Name Email _ Phone _
EAnfge:Ia Randolph.... =~ - ERO Eg-randeip'ﬁ@ccsch-ools.k1 2tnnet E93‘1~484—6135

* Anticipated Health and Safety Plan URL/Link _
ihttps:/iwww.ccschools.k12tn.net/esser i

The American Rescue Plan Act (ARPA) Act funds available through this grant are one-time grant funds made available through the U.S.
Department of Education. All funds should be used for the unique needs identified by LEAs during the COVID-19 pandemic. American Rescue
[Plan Act (ARPA) funds are intended to support the academic and non-academic needs of students and to help LEAs and schools prepare for
re-entry and continuous learning for the upcoming 2021-22 school year.
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[Budget

ICumberIand County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

I Indirect Cost

Totai Contrrbuting to lndlrect Cost $14 987,618.41

indlrect Cost Rate _:_ o 2@ 11%

Maxrmum A]Iowed for Indirect Cost $2 509 374.79

Account Number

71100 - Regular Instruc’uon Program $4, 737 825 00

7115i Alterna‘twe Instruction Program

71200 - Spec::a[ Educatlon Program
71300 - Viocational Education P Sl DO e o s000
72110 Attendance - | - , - $0 OO
72130 OtherStudentSupport - o S $O 00
72210 Support Semces/Regutar lnstructlon Program o $21 700 00
72215 Support Servrces/AIternatrve1nstruct10n Program | R o . “ $O 00
72230 - Support ServrcesNocatronaI Education Program - o -$0.00

7222@ Support ServrceslSpecrai Eduntlon Program

72250-EducatonTechnology . s000

72260 - Support Ser\nces/AduIt Educatlon Program | $0.00
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7241 0 Ofﬁce of the Prlnc:[pal

A 725’1 0 F}scai Serwces

72520 - Human Resources/Personnel |

'_ 7261 0- Operatlon of PTant |
72620 - Maintenance of P!ant o
_72710 Transportatlon o i
73100 - Food Service

73300 Commumty Semces

73400 - Early Childhood Educatlon

-‘761 00 Regular Capl’tal Ouﬂay
99100 - Transfers Out
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F?:udget Detail

Fumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(

ESSER) 3.0 - Rev 0 - Elementary and Secondary School E

71100 - Regular Instruction Program - $4,737,825.00

v

Budget Detail

Account 71100 - Regular Instruction Program
Number:

Line tem 189 - Other Salaries & Wages
Number:

Focus B ¢
Area:

School
Type:

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: { - 1.00

Cost: | $1,500,000.00

Line ltem
Total:

$1,500,000.00

Narrative Description

mergency Relief (ESSER) 3.0 Grant

Administrative Regulations (EDGAR).

This line item 71100-189 Other Salaries and Wages provides
salary funding for interventionists (12 FTE) and a Learning
Loss Coordinator (1FTE) for FY23 and FY24 in the amount of
$1,500,000.00 to address learning loss due to the Covid 19 '
Pandemic. This was a focus of the Community Engagement
Needs Assessment. This allocation is reasonable, allowable,
allocable, and necessary as codified in the Every Student
Succeeds Act (ESSA) Federal law, American Rescue Plan
(ARP) Guidelines, and Education Department General

~ Account 71100 - Regular Instruction Program | This 71100-198 Non-certified Substitute Teachers line item will |
PR © oo iorovide funding in the amount of $200,000.00 to pay for I
substitutes teachers in FY22, FY23, and FY24 that are

B needed due to Covid 19. This allocation is reasonabie,
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~Code:

Quantity: | 100

 Cost [ 20000000

Account 71100 - Regular Instruction Program

Number:

Line Item 201 - Social Security
Number:

Focus
Area:
School {
Type: S
Optional

Program
Code:

Location Cumberland County (180)

. { allowable, allocable, and necessary as codified in the Every |

"1 Student Succeeds Act (ESSA) Federal law, American Rescue |
1 Plan (ARP) Guidelines, and Education Department General |
... { Administrative Regulations (EDGAR).

This line item 71100-201 Social Security provides Social |

: and a Learning Loss Coordinator (1FTE) for FY23 and FY24

Security and Medicare funding for interventionists (12 FTE)

in the amount of $108,025.00 to address learning loss due to
the Covid 19 Pandemic. This allocation is reasonabie,
allowable, allocable, and necessary as codified in the Every
Student Succeeds Act (ESSA) Federal law, American Rescue
Plan (ARP) Guidelines, and Education Department General
Administrative Regulations (EDGAR).
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Code:
Quantity: § - - 1.00

Cost: |  $108,025.00

Line item $108,025.00
Total:

- Account. 71100 - Regular Instruction Program | Thjs |ine item 71100-204 State Retirement provides retirement ||
Number oo e e funding for interventionists (12 FTE) and a Learning Loss |
" Line ltem 204 - State Retirement -~ .~ .+ .| Coordinator (1FTE) for FY23 and FY24 in the amount of

"Number: = oo o oo "1$145,500.00 to address learning loss due to the Covid 19 ;
i ~{ Pandemic. This allocation is reasonable, allowable, allocable, |
nd necessary as codified in the Every Student Succeeds Act ||
ESSA) Federal law, American Rescue Plan (ARP)
Guidelines, and Education Department General Administrative |
-1 Regulations (EDGAR). ]

L pe:
~ Optional
Program ..
. Code:

Tota[ e
Account 71100 - Regular Instruction Program
Number:

This line item 71100-206 Life Insurance provides life

1 | insurance funding for interventionists (12 FTE) and a Learning
Line ltem 206 - Life Insurance Loss Coordinator (1FTE) for FY23 and FY24 in the amount of
$29,700.00 to address learning loss due to the Covid 19
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Number:

Focus
Area:

School
Type:
Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Cumberland County (180)

- 1.00

$29,700.00

Line item

$29,700.00

Pandemic. This allocation is reasonable, allowable, allocable,
and necessary as codified in the Every Student Succeeds Act
(ESSA) Federal law, American Rescue Plan (ARP)
Guidelines, and Education Department General Administrative
Regulations (EDGAR).

Total:

Ac{;ount 71100 Regular Instruct;on P

i . 07- Med}cailnsurance . .

Optlonal";;. g
ngram‘ 2
Code'

Locatlon Cumberland Cou ._y.(180)

| This line item 71100-207 Medical Insurance provides medical

«1 Loss Coordinator (1FTE) for FY23 and FY24 in the amount of ||
-1 $390,000.00 to address learning loss due to the Covid 19 s

1 Pandemic. This allocation is reasonable, allowable, aliocable,
| and necessary as codified in the Every Student Succeeds Act ||
{ (ESSA) Federal law, American Rescue Plan (ARP) $
-1 Guidelines, and Education Department General Administrative |
"] Regulations (EDGAR).

insurance funding for interventionists (12 FTE) and a Learning
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Line ttom [ 55500000
Account 71100 - Regular Instruction Program
Numbet: :

208 - Dental Insurance

Line ltem
Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location Cumberiand County (180)
Code:

Quantity: |

Cost: | .. $9,000.00

Line tem §{  $9,000.00

Total:

Llne ltem 210_ U‘nemplo ym e e

- Account 71100 - Regular]nstruction ng‘ram : This line item 71100-210 Unemployment Compensation
o ' -{ provides unemployment benefits funding for interventionists
1{12 FTE) and a Learning Loss Coordinator (1FTE) for FY23

e {and FY24 in the amount of $32,800.00 to address learning

This line item 71100-208 Dental Insurance provides dental

! insurance funding for interventionists (12 FTE) and a Learning
Loss Coordinator (1FTE) for FY23 and FY24 in the amount of
$9.000.00 to address learning loss due to the Covid 19
Pandemic. This allocation is reasonable, allowable, allocable,
| and necessary as codified in the Every Student Succeeds Act
(ESSA) Federal law, American Rescue Plan (ARP)
Guidelines, and Education Department General Administrative
Regulations (EDGAR).
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| Code L

. "Locatlon

Code:
ity: 100
o $32 80000:3
Lme item T '_ - 332 800. aok
Totaj* f.{r i

Account 71100 Regularlnstructlon Program
Number:

Line Item 299 - Other Fringe Benefits
Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location Cumberland County (180)

CumberlandCounty 180)

- 1loss due to the Covid 19 Pandemic. This allocation is

reasonable, allowable, allocable, and necessary as codified in
the Every Student Succeeds Act (ESSA) Federal law,

{ American Rescue Plan (ARP) Guidelines, and Education

Department General Administrative Regulations (EDGAR).

This line item 71100-209 Other Fringe Benefits provides
Workmans Compensation funding for interventionists (12
FTE) and a Learning Loss Coordinator (1FTE) for FY23 and
FY24 in the amount of $2,800.00 to address learning loss due
to the Covid 19 Pandemic. This allocation is reasonable,
allowable, allocable, and necessary as codified in the Every
Student Succeeds Act (ESSA) Federal law, American Rescue
| Plan (ARP) Guidelines, and Education Department General
Administrative Regulations (EDGAR).
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Code:

Quantity: |
Line item - $2,800.00

This 71100-399 Other Contracted Services line item provides

funding in the amount of $200,000.00 to address the needs of
our special populations. This allocation is reasonable,
allowable, allocable, and necessary as codified in the Every |
Student Succeeds Act (ESSA) Federal law, American Rescue
Plan (ARP) Guidelines, and Education Department General
Administrative Regulaticns (EDGAR).

ACcount 71100 - Regular Instruction Program
Number:

Line Item 429 - Instructional Supplies & Materiais

' This 71100-429 Instructional Supplies & Materials will fund

instructional materials needed to address leaming loss due to
the Covid 19 Pandemic in the amount of $150,000.00. These

materials may include, but not be limited to: the IXL Learning
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Number:

Optional
Program
Code:

Location Cumberland County (180)
Code: ' '

Quantity: | 1.00

Cost: [ $150,000.00

Line ltem | . $150,000.00
Total: '

 Optional i eda s i

~ Program .
~ - Code: .

This line item 71100-499 Other Supplies and Materials
.| provides funding for supplies and materials to assist

= (1FTE) for FY23 and FY24 in the amount of $20,000.00 to

| address learning loss due to the Covid 19 Pandemic. This
~iincludes, but may not be limited to ink cartridges/toner, pens,
.| pencils, copy paper, etc. This allocation is reasonable,

. /| allowable, allocable, and necessary as codified in the Every
.1 Student Succeeds Act (ESSA) Federal law, American Rescue
1 Plan (ARP) Guidelines, and Education Department General

-.'{ Administrative Regulations (EDGAR).

Program, the Lexia Learning Program, a Calculator App for
student chromebooks, etc. for FY22, FY23, and FY24. This
was a focus of the Community Engagement Needs
Assessment. This allocation is reasonable, allowable,
allocable, and necessary as codified in the Every Student
Succeeds Act (ESSA) Federal law, American Rescue Plan
(ARP) Guidelines, and Education Department General
Administrative Regulations (EDGAR).

interventionists (12 FTE) and a Learning Loss Coordinator
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- $20,000.00.

m [ $20,000.00

Account 71100 - Regular Instruction Program

Number:

599 - Other Charges

Line ltem
Number:

Focus
Area:

School [EEEe
Type:

Optional
Program
Code:

Location
Code:

Quantity: |
Cost:

CGumberland County (180)

o100

$1,800,000.00

Line Item | §%,800,000.00
Total:

matching amount the district is required to provide for TN All
Corps Tutoring for FY22, FY23, and FY24 in the amount of
$1,800,000.00. This includes, but may not be limited to: pay
for tutors (and benefits), instructional supplies and materials,
and transportation costs. The estimated number of students
at this point is 650 students for TN ALL Corp. This allocation
is reasonable, allowable, allocable, and necessary as codified
in the Every Student Succeeds Act (ESSA) Federal law,
American Rescue Plan (ARP) Guidelines, and Education
Department General Administrative Regulations (EDGAR).

-~ { This 71100-722 Regular Instruction Equipment line item will
~.....:1 provide funding for student technology needed to address
. 1learning loss due to the Covid 19 Pandemic in the amount of
1 $150,000.00. This may include, but not be limited to:
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Administrative Regulations (EDGAR).

$150 00__ UG

=1 Macbooks, Chromebooks, and Connectivity devices, such as
mobile hotspots. This allocation is reasonable, allowable,

.1 allocable, and necessary as codified in the Every Student
Succeeds Act (ESSA) Federal law, American Rescue Plan
(ARP) Guidelines, and Education Department General

' $150 00000

Total for‘_ . _. 5 _\ i

Total for 71100 Regular Instructlon Program:

$4 737,825.00

' ﬁ__ }um bers:_*} — $1 0 399 793 a

Total for all Account Numbers:

$15, 137 618.41

Adjusted Allocat:onif;;”

$15 137 618 41;

Remaining:

$0.00
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Budget Detail

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

72210 - Support Services/Regular Instruction Program - $21,700.00 ¥

Account 72210 - Support Services/Regular
Number: Instruction Program

Line Item 499 - Other Supplies and
Number: Materials

Focus |
Arca: hlesisiie:

School |
Type: °

Optional
Program
Code:

Location Cumberland County (180)
Code:

Cost: [ 521,700.00

Line Item ! $21,700.00
Total:

Budget Detail Narrative Description

This 72210-499 Other Supplies and Materials will provide funds that
will cover office supplies to run the Federal Programs/ESSER Office
that will include, but not be limited to: ink cartridges/toner, copy
paper, 3-ring binders, highlighters, post-it notes, markers, and pens
in the amount of $21,700.00 for FY23 and FY24. This allocation is
reasonable, allowable, allocable, and necessary as codified in the
Every Student Succeeds Act (ESSA) Federal law, American Rescue
Pian (ARP) Guidelines, and Education Department General
Administrative Regulations (EDGAR).

Total for all other Account Numbers: | $15 115.918.41

I
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Total‘for aII Account Numbers T

Adjusted Allocatlon

Remammg

- $16,137,618.41

B $15 13761841

50 OO
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Budget Detail

|Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant
72510 - Fiscal Services-$74,420.00 . - . v

’ Budget Detail : Narrative Description ‘

Account 72510 - Fiscal Services

This line item 72510-119 Accountants/Bookkeepers provides

Number: funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24
Line ltem 119 - Accountants/Bookkeepers in the amount of $51,000.00. This allocation is reasonable,
Number: allowable, allocable, and necessary as codified in the Every

Student Succeeds Act (ESSA) Federal law, American Rescue
Plan (ARP) Guidelines, and Education Department General
Administrative Regulations (EDGAR).

Focus
Area:
School
Type: =
Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: | 1.00

Cost: | ' $51,000.00

Line ltem §  $51,000.00
Total:

~ Account 725 | This line item 72510-201 Social Security provides Social

- Nur . security and Medicare funding for an ESSER Bookkeeper (1
. Line ltem: 2 cial Securit Lo U FTE) for FY23 and FY24 in the amount of $3,800.00. This
T e T e U allocation is reasonable, allowable, allocable, and necessary
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| Account 72510 - Fiscal Services
Number:

Line Item 204 - State Retirement
Number:

Focus |
Area: *
School |
Type: °
Optional
Program
Code:

Location Cumberland County (180)

“Tas codified in the Every Student Succeeds Act (ESSA) Federal
| law, American Rescue Plan (ARP) Guidelines, and Education |
: Department General Administrative Regulations (EDGAR).

 Plan (ARP) Guidelines, and Education Department General

This line item 72510-204 State Retirement provides retirement
funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24
in the amount of $1,400.00. This allocation is reasonable,
allowable, allocabie, and necessary as codified in the Every
Student Succeeds Act (ESSA) Federal law, American Rescue

Administrative Regulations (EDGAR).
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Code: |
Quantity: | 1.00

Cost: $1,400.00
Line ltem " $1,400.00

Account 72510 - Fiscal Services
Number: '

Line Item 208 - Dental Insurance

This line item 72510-207 Medical Insurance provides insurance
1 funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24 |
“1in the amount of $17,200.00. This allocation is reasonable, :

allowable, allocable, and necessary as codified in the Every
Student Succeeds Act (ESSA) Federal law, American Rescue
Plan (ARP) Guidelines, and Education Department General
Administrative Regulations (EDGAR).

This line item 72510-208 Dental Insurance provides insurance
funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24
in the amount of $720.00. This allocation is reascnable,
allowable, allocable, and necessary as codified in the Every
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Number:
Focus PR
Area:

Type: *©
Optional

Program
Code:

Location Cumberland County (180)
Code:

Quantity: § 1&0
Cost: | ..~ $720.00
Line ltem §

Total

Student Succeeds Act (ESSA) Federal law, American Rescue
Plan (ARP) Guidelines, and Education Department General

Administrative Regulations (EDGARY).

© Totalfor 72510 - F:ifi al Services: [

Total for all other Account Numbers

Adjusted Allocatlon

Remalnmg v '

$74 120 oo

3‘15 063, 498 41

Totai for all Account Numbers.."ff "$15,13-7,_618\.41

$15 13? 618.41

$o oo
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Budget Detail

|Cumberland County (180) Public District -

FY 2022 - Elementary and Secondary School Emergency Relief

76100 - Regular Capital Outlay - $10,303,97341

(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

¥

Budget Detail

Account 761 00 - Regular Capital Outlay
Number:

Line ltem 706 - Building Construction
Number:

Focus
Areqg: dlesiaGiciil

School &
Type:

Optional
Program
Code:

Location
Code:

Quantity: |
Cost:

Cumberiand County (180)

1.00

Line item
Total:

-
|

Narrative Description l

This 76100-706 Regular Capital Outlay line item will provide
funding in the amount of $9,553,973.41 to build an auditorium
at Cumberland County High School in order to provide a space
to accommodate fine arts classes, provide a place to complete
state testing requirements, and have student assemblies in a
safe manner (social distancing) in an effort to mitigate the
spread of Covid 19. Research also indicates that fine arts
activities is an opportunity that addresses students'
social/emotional needs as well as learing loss. This was a
focus as demonstrated by our Community Engagement Needs
Assessment. It will also provide funding to build additional
classroom spaces (dispose of portable classrooms) in order to
safely distance students in an effort to mitigate the spread of
Covid 19. This allocation is reasonable, allowable, allocable,
and necessary as codified in the Every Student Succeeds Act
(ESSA) Federal law, American Rescue Plan (ARP) Guidelines,
and Education Department General Administrative Regulations
(EDGAR).

| This 76100-707 Building Improvements line item will provide

umb LR e ... +{ funding in the amount of $750,000.00 to improve ventilation and |

o o repairing HVAC systems. This was a focus on the Community

air quality, mitigating the spread of Covid 19 by replacing or
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1 Engagement Needs Assessment. This will benefit nine

.1 elementary schools (Brown, Crab Orchard, Homestead, Martin,

North, Pine View, Pleasant Hill, South, and Stone) and three

1 high schools (Cumberland County High School, Phoenix High

-1 School, and Stone Memorial High School). This allocation is

i reasonable, allowable, allocable, and necessary as codified in

.74 the Every Student Succeeds Act (ESSA) Federal law, American

‘. ‘I Rescue Plan (ARP) Guidelines, and Education Department
- General Administrative Regulations (EDGAR).

Total for 76100 - Regular Gapital Outlay: [ 7030357347
" Totai for aﬂ other Account Numbers:,. f $4 833 645 oo"'

| Total for aII Account Numbers:: - ‘$15,_1:37,618,4-1
 Adjusted Allocation: | §16,137618.41
Remammg: | } - $0.00
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|§Jdget Overview

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 -Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

‘ Indirect Costi

Total Contributing to Indirect Cost _-.$14,987,618.41

Maximum Allowed for Indirect Cost $250937479

Filter by Location: | All - $15,137,618.41 vl

Account Number | 71100 - 72210 - Support | 72510 - Fiscal 76100 - Regular
Regular Services/Regular Services Capital Outlay
Instruction Instruction

Line ltem Number Program Program

119 - , 51,000.00
Accountants/Bookkeepers

189 - Other Salaries
198 - Non-certified 200,000.00 0.00 200,000.00
Substitute Teachers

204 - State Retirement 145,500.00 0.00 1,400.00 146,900.00

51,000.00

o0 o0 150000000
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Account Number 71100 - 72210 - Support | 72510 - Fiscal | 76100 - Regular
Regular Services/Regular Services Capital Outlay

Instruction Instruction

Line ltem Number Program Program

5206 ere lnsurance ' 2970000 _ 000 - 000 EEEEE 29,7'0000
207 - Medical Insurance 390,000.00 0.00 17,200.00 407,200.00
208 -Dental Insurance . 9,00000 . 000 72000 9,720.00

210 - Unemployment 32,800.00 0.00 0.00 32,800.00
Compensatlon

299 - Other Frmge 280000 000 000 o 2,800.00
fBeneflts B T T T - I
399 - Other Contracted 200,000.00 0.00 0.00 0.00 200,000.00
Services

429 -Instructional 15000000 - - . 150,000.00
Supplies & Materfals .~ . 7T T T
499 - Other Supplies and 20,000.00 21,700.00 41,700.00
Materials

599 -Other Charges ~~ 1,800,00000 000 . 1800,000.00

706 - Building 9,553,973.41 9,553,973.41
Construction

707 -Building . 75000000  750,000.00
Improvements - | - S i S '

722 - Regular Instructxon. 150,000.00 .150,000.00
Equipment

Total . 473782500 21700.00 7412000  10,303,97341  15,137,618.41
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Account Number 71100 - 72210 - Support | 72510 - Fiscal | 76100 - Regular |
Regular Services/Regular Services Capital Outlay

Instruction Instruction

Line ltem Number Program Program

Adjusted Allocation  15,137,618.41
- Remaining ~ 0.00
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Spending Plan

Cumberiand County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

After analyzing and repurposing other funding sources, justify the spending plan for the American Rescue Plan Act
(ARPA) funds aligned with the needs and the comprehensive LEA-level plan. For each of the applicable focus areas
below, verify the amount, and explain how each focus area addresses the needs. The amounts should not exceed the
LEA's allocation.

1. Addressing Learning Loss: Coordinators, Summer, Supplemental After School, and Tutoring

| EAs must spend a minimum of 20% of the grant funds on Address_ing. Learning Loss.

$ - 3,027,523.68 The minimum amount required based on the LEA allocation.

42388500 Amount S e

The amount box auto-populates based on inputs from the Budget Page.
g'DeSc:ri.befhow' the p’fo:peéfed?aCﬁVifréeéfUSé_-'o-f fUQnd?'s'qsfl-.lsp:p;qirts._-_.the focus area and how the effectiveness of the activities |
willbeassessed. I RN - | o
Cumberland County Schools has disaggregated data, both academic assessment data and the Community

1 Engagement Needs Assessment, and will be using ESSER 3.0 funding in the amount of $4,238,825.00 for the

| following activities/programs to address learning loss caused by the Covid 19 Pandemic. A | earning Loss
{Coordinator will be funded for FY23 and FY24 to track student data and address learning loss by ensuring that
linterventionists (12 FTE, funded for FY23 and FY24) are providing individualized, high intensity interventions using
1research based strategies and programs. Partnering with the State of Tennessee's TN All Corps, Cumberland

1 County will be providing high-quality tutoring for FY22, FY23, and FY24 to address student learning loss. The

1effectiveness of the activities will be assessed by analyzing classroom data, district benchmark data, and state
assessment data to ensure academic growth and achievement of all students.
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2. Addressmg Learmng Acceleratlon Summer Supplemental Aﬁer School and Tutormg
$§ o 0” Amount | o ' N

| The amount box auto—popuiates based on: mputs from the Budget Page

 Describe. how the proposed actlwtlesluse of funds supports the focus area and how the effectiveness of the actmtles |

| will be assessed. - L _ : _ _ o . . _ ,

3. Addressing Facility Needs and Deferred Maintenance/Infrastructure

$ 10,303,973.41 Amount

;Th‘é .ambiiin-t?' box adto%-pbbu-lateé -'b.'aéed o:n?.i'in;p.urts f‘rb-m- the 'B'udg-e‘t Page -
NOTE: Items in this category will requ1re more extenswe ratlonale/support

} Descnbe hHow the pmposed actmtresfuse of funds su pports the focus area and how the effectweness of the actlvmes
| will be assessed. : L . o . . o

1 The Regular Capital Outlay line items will provide funding to build an auditorium at Cumberland County High
1School in order to provide a space to accommodate fine arts classes, provide a place to complete state testing

1 requirements, and have student assemblies in a safe manner (social distancing) in an effort to mitigate the spread
| of Covid 19. Research also indicates that fine arts activities present an opportunity that addresses students'

| sociallemotional needs as well as learning loss due to being enrichment activities. This was a focus as

‘| demonstrated by our Community Engagement Needs Assessment. It will also provide funding to build additional

| classroom spaces (dispose of portable classrooms) in order to safely distance students and improve air quality in
{an effort to mitigate the spread of Covid 19. It will also provide funding to improve ventilation and air quality,

I mitigating the spread of Covid 19 by replacing or repairing HVAC systems. This was a focus on the Community
|Engagement Needs Assessment. This will benefit nine elementary schools (Brown, Crab Orchard, Homestead,
‘{Martin, North, Pine View, Pleasant Hill, South, and Stone) and three high schools (Cumberland County High

1 School, Phoenix High School, and Stone Memorial High School) impacting an estimated 6,762 students.
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4. Purchasmg Educatlon Technology (lncludlng hardware software and connectiwty)
|8 150,000. 00 Amount B | e |

{ The amount box auto populates based on lnputs from the Budget Page

Descrfbe how the proposed actmtres/use of fu nds supports the focus area and how the effectweness of the actmtles
| will be assessed. ‘ : . _ |

11 Technology, which w1|| include chromebooks Iaptops connectlwty devices, and apps for mstructlon will be
|1 provided as needed for FY22, FY23, and FY24 to enable students to access high quality interventions and

|1 programs which will include IXL Learning and Lexia Learning. The effectiveness of the activities will be assessed
| by analyzing classroom data, district benchmark data, and state assessment data to ensure academic growth and
| .achlevement of all students

5. Addressing the Uni-que Needs of Special Populations
$  200,000.00 Amount

éThe amount box auto-populates based on mputs from the Budget Page

Describe how the proposed activities/use of funds supports the focus area and how the effectlveness of the actlwtles
will be assessed.

The Other Contracted Services line item provides funding in the amount of $200,000.00 to address the needs of
our special populations. This will be provided through Contracted Services Providers and may include, but not be
limited to: counseling, therapy, etc. The effectiveness will be assessed by analyzing classroom assessments,
benchmark data, attendance data, and discipline referrals.

6. 'S:c'hoot'Fa'ctﬁty- Repa-i'rs -
$§ 0.0 Amount '

: The amount box auto—populates based on lnputs from the Budget Page

Descnbe how the proposed actlwtles/use of funds supports the focus area and how the effectiveness of the activities |
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| will be assessed. - R |

7. Providing Mental Health Supports
8§ 0.00 Amount

%The amount box auto-populates based on mputs from the Budget Page

| Describe how the proposed activities/use of funds supports the focus area and how the eﬂ‘ectlveness of the actlwtles

will be assessed.
i 3|

\_8 ngh Quallty Instruct[onal Matena[s for Math Adopt]on o
$z OBQ Amount T |

;The amount box auto-poputates based on lnputs from the Budget Page
NOT E Items m thrs category WLH requu'e more extenswe ratrona[e!support .' g

; Descrlbe how the pmposed actlvmesfuse of funds supporte the focus area and how the eﬁ’ectlveness of the actm’ues

‘will be assessed. -~ S o _ : . B . ) __
# LR

9. High Quality Instructional Materials for Early Literacy
$ 0.00 Amount

The amount box auto-populates based on lnputs from the Budget Page.

Describe how the proposed activities/use of funds supports the focus area and how the effectiveness of the actmtles

will be assessed.
¥ &

| 10. Public Health Coordination and Protocols
19 0.00 Amount - | |
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| The amount box auto-populates based on inputs from the Budget Page. -

| will be assessed.

A ¥ |

Descnbehowthe proposed écfiviiii?esiuse.df funds supports the focus-area and how the éfféctiven:e;ss of the actiV’rtiés_ |

' 11. Conducting Other Necessary Activities
'$  200,000.00 Amount

The amount box auto-populates based on inputs from the Budget Page.

Describe how the proposed activities/use of funds supports the focus area and how the effectiveness of the activitics
will be assessed.

Cumberland County will be providing Covid Leave for employees impacted by Covid 19. The funds listed in the
amount of $200,000.00 will be used to pay for non-certified substitute teachers for FY22, FY23, and FY24. This
will help mitigate the spread of Covid 19 the effectiveness will be assessed by employee attendance data and by
analyzing classroom data, district benchmark data, and state assessment data to ensure academic growth and
achievement of all students.

121nd|rec’tCOSt L |
|9 0.00 Amount :

4

The a‘m_o.-unt box a-u{d.epo-pulates based on i.n;p-u-t's from the 'B_u_dg-e't' Page.

13. Administrative Cost (5% limit)
$  44,820.00 Amount

The amount-_.box aUtgjfp:opul‘ates based on inputs from the Budget Page.

Resources

Click here to open the application guide.
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}LEA Program Details

Cumberiand County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

Administration Cost

Program Administration: The reasonable and necessary costs to manage the federal grant in a compliant and
effective manner.

" The LEA is not utilizing grant funds to administer the ESSER 3.0. Provide a summary of how the grant
program will be administered, including the title of the staff responsible for the grant administration, the FTE(s), and the
other funding sources that will contribute to administrative staff salaries/benefits.

Systemwide Administration for ESSER 3.0 Grént Administration - Staff in this table are those who work in the
central office on the direct administration of the grant.

Systemwide Administration for LEAs Using ESSER 3.0 Funds for Direct Administration: Staff in this table are those
who work in the central office on the direct administration of the grant. if the LEA is not using ESSER 3.0 funds for
grant administration, do not enter staff in this table.

Headcount FTE

| AdmmiStratlon .* N

Resource Specialist

|} Program/Project Director
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|| Other (specify) " 1.00 1.00
|| Bookkeeper

Will new positions be hired with these funds?
Yes v

If yes, ensure these positions are reflected above.

Provide a brief description of the reasonable and necessary administrative activities and personnel. This includes the
| CTE and amount deducted from the grant. N T o - 3 S '

{The necessary administrative activities for this bookkeeper position (1 FTE) may include, but not be limited to: Serve |
{as secretary to the Federal Programs Director and the Chief Financial Officer performing routine secretarial duties
such as: answering phone, handling correspondence, compiling and typing reports and forms used in federal
{programs; Assist in the establishment of budgets for the varied federal relief grants; Upload project budgets,
application information, and reports into ePlan; Process requisitions and purchase orders for all purchases;: Check
ipurchases against the purchase orders when they are received in the Central Office and/or schools, check invoice
tagainst items received; Forward invoices to the payroll department for payment when the transaction is completed:;
1Post hand-kept books monthly and keep a daily record of expenditures in order to have an accurate record of

| financial balances at ali times; Prepare a monthly warrant reconciliation report on all federal funds to be reconciled
{with the trustee’s balance: Request federal funds at least once monthly on the Tennessee State Department of
Education’s ePlan; Prepare a final expenditure report for the Tennessee State Department of Education when final
1budgets are closed: Process time sheets; Process reimbursements; Maintain and update federal equipment
tinventory; and provide information and supporting documentation to State and Federal auditors. The funding
{required for this position is approximately $36,000.00 per year for FY23 and FY24.

Planning
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Reflect on the challenges that the LEA faced during the COVID-19 pandemic. What prioritized needs did the LEA
identify during the pandemic?

Challenges:

1. Remotelvirtual learning instruction combined with in-person instruction (most teachers are teaching 2 groups at
the same time)

2. Extra responsibilities/duties for all employees due to the Pandemic (this could include, but not be [imited to: home
visits, phone calls to check-in on students, phone calls due to transportation issues, morning Covid 19 screenings,
preparing/delivering food, preparing/delivering instruction for remote/quarantine/in-person students, students eating
lunch in classrooms, additional sanitation, additional bus duties, contact tracing, completing procedures for virtual
learning, positive Covid 19 cases, and quarantine procedures, absenteeism due to isolation/quarantine have caused
others to pick up extra responsibilities.)

3. Lack of knowledge of Virtual learning platforms and Google Classroom

4. Drop in student enrollment

{5. Standardized testing of a large number of homeschooled students

Prioritized Needs:

1. An additional interventionist at each school to address learning loss in individualized and small group targeted
instruction

2. Learning Loss Coordinator to address learning loss and remove some of the extra responsibilities assigned to
teachers that are teaching two groups (in-person and virtual) at the same time

3. Employee bonuses in the amount of $1,500.00 for certified and $750.00 for non-certified due to extra
responsibilities as listed above

4. Need for instructional intervention programs

5. HVAC improvements/replacements

8. An auditorium at Cumberland County High School

7. Additional teachers/interventionists

8. Facilities improvements/additions

Learning Loss
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Note: Required minimum of 20% of funds must be used to address learning loss through evidence-based
interventionist that respond to students' academic, social, and emotional needs.

$§ 3,027,523.68 The minimum amount requ1red based on the LEA allocation.

Prowde mformatzon on how: the LEA is measurmg and addressmg learning Ioss and how ESSER 3.0 funds w:ll support
 these measures: Please include an overview of the ewdence—based m*tervenhons the LEA will lmplement to address -
learning for students. : = :

. Cumberland County will address learning ioss by using grant funds to hlre a Learnlng Loss Coordlnator (1 FTE) and
{interventionists (12 FTE) to provide intense interventions during core instruction and small group settings in order to
{target deficit skill areas to promote academic growth and achievement for FY23 and FY24. District benchmark data,
along with state assessment data will be tracked and students will be provided interventions based on skilis needed.
| Benchmark testing will occur three times per year and data teams (consisting of the classroom teacher, ,
{interventionist, and building level administration) will discuss intervention plans for each student. If student growth is i
i not achieved the intervention may be changed to promote individual academic growth for all students. Cumberland
1 County will also be participating in the TN All Corps Tutoring program and will provide high-intensity tutoring for
:students approaching proficiency. Beginning January 2022, tutoring will be provided to 15% of our 1st-5th grade
:students. TN All Corps intervention programs will be used.

Oversight Plan

Summarize the LEA's plan for reporting, monitoring, and auditing supports and capacity related to ESSER 3.0 funds.

The LEA follows all guidelines and regulations provided in the American Rescue Plan (ARP) Guidelines and
Education Department General Administrative Regulations (EDGAR). This includes purchasing processes,
inventory, time and effort documentation and any other process pertinent to federal grant funding. internal controls
are in place to provide additional layers of accountability with all inventory and purchasing. The approved state
accounting system, local finance program (NextGen), and ePlan are used, as well as an internal documentation
system within the federal programs department to act as a checks and balances system with the programs in use.
Monthly warrant reconciliation reports are prepared on all federal funds to be reconciled with the trustee’s balance
and fidelity checks are completed based on calendars and schedules to ensure federal employees are completing
approved activities. Monthly reports are reviewed by the Federal Programs Director and Director of Schools to
ensure reconciliation with alt accounts.
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Consultation with Stakeholders

Describe how the LEA will, in planning for the use of ARP ESSER funds, engage in meaningful consultation with
stakeholders, including, but not limited to:

i. students;

ii. families;

| i seh-_o‘b{f andi:' diStri;ct ad.ministi'amrs-.'(Eﬁdliu:ding sp-e:c;ia-l education am--i-n istrato rs) and

iv. teachers, prlnCIpaIs school leaders other educators school staff and their unions.

:_ I'v. Tribes:.

vi. civil rights orgamzat[ons (mcludmg dlsablhty nghts organ:zat!ons) and

| '_\fu stakeholders representmg the mterests of children with dlsabilttles English !eamers chﬂdren expenencmg
| homelessness, children and youth in foster care, migratory students chlldren who are lncarcerated and other
' _underserved students . o

*

The Cumberland County School District has offered ESSER Updates during monthly Board of Education Meetings
in addition to office hours, surveys, focus group meetings, conferences, and phone calls. *Please see the
"Community Engagement Checklist" for specific numbers.

Feedback Data Summary- (top 5 choices from all feedback)
Facilities (additions and improvements)
HVAC/Ventilation

Additional Faculty and Staff

Instructional Programs

Build an auditorium at CCHS

O WN =
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* Provide an werwew of how: the public stakehotder tnput was. conS|dered in developlng the LEA‘s pian for ARP .
;-.ESSER funds. - - . _ .

| Stakeholder feedback was gathered from multiple stakeholder groups from every school and the general community.
{Data was disaggregated separately based on stakeholder groups /interest groups /and individual schools and then
Jcompiled together into a Cumberland County Stakeholder Data Summary Sheet. The summary sheet was used
 1along with a prioritized maintenance list and an instructional needs lists from each school. Allotment meetings were
lalso conducted to analyze teacher-student ratios. The application was then completed and submitted.

Planning for the Use and Coordination of ARP ESSER Funds

* How will the LEA use the remaining ARP ESSER funds consistent with statutory requirements?

All funds have been allocated to the different allowable categories based upon the needs assessment that was
conducted. All funds will be used according to American Rescue Plan Guidelines and Education Department General
Administration Regulations

o How the LEA Wlil ensure that the ARP ESSER funded mterventlons moiuding but not hmlted to the 20% set—asmie
il respond to the academic; social, emotlonal and mental health needs of all students, and particularly those -
 students dlsproportlonately 1mpacted by the COVID-19 pandemic, including students from low-income families,
§students of color, Enghsh learners, children with dlsablllties students expenenclng homelessness, children and youth -
in foster care, and migratory students? -

{ Cumberland County will ensure grant funded interventions respond to student needs by completlng fidelity checks
{and data analysis in order to meet needs and promote academic growth and achievement, as well as the
[{social/emotional health of all students including our special populations. This will be accomplished by having
[{interventionists, teachers, administration, and SafeSchools counselors communicate student needs and create plans |
{for individual students.

Resources

Click here to open the application guide.
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IPersonnel Details Systemwide

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

Systemwide Instruction & Support - Staff in this table are those who are supported with one-time funds and
work across multiple school sites as needed.

Systemwide Administration for LEAs Using ESSER 3.0 Funds for Direct Administration: Staff in this table are those
who work in the central office on the direct administration of the grant. If the LEA is not using ESSER 3.0 funds for
grant administration, do not enter staff in this table.

Headcount FTE

1! Instructional Paraprofessionals
Non-!nstructional Paraprofessmna Is
Interventionists A
Parent andFamrIy E’n;g~ag:emze.nt S N E | . | | |
Other (specify) 1.00 1.00
|| Learning Loss Coordinator
fow T wm | [w
Resources
Click here to open the application guide.
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[Personnel Details {Regular Scheol Schoal-Year - K-12 School-Level)

Cumberiand County (180} Public District - FY 2022 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 - Rev 0 - Elementary and Sacondary School Emergency Relief (ESSER) 3.0 Grant

Regular School-Year $taff Funded with One-Time Funds

Cligk here to cpen the application guide.

Teachers Paraprofessicnals Interventionists Schaol Counselors | Parent and Family Other 1 - Specify Other 2 - Specify Other 3 - Specify Other 4 - Specify Total
Engagement
Headcount | FTE . {Headcount| FTE |Headcount| FTE [Headcount| FTE - [Hoedcount] FTE |Headcount] FTE |Headcount] FTE |Headcount] FTE |Headoount] FTE | Headcount] FTE
} = ] J b2 || 1200] | R i ! ] 2 f bl | | |2 || a0
o jfoee o i ooy [ o2 Peeel pooo [ 000 o ooof [0 fF w00 T o0 ] o806} | G YA i O i 000} f 24 ¢ 1200
Resources
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Personnel Details (Summer School — K-12 School-Level)

Cumberiand County (180} Public District - FY 2022 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 - Rev 0 - Elementary and
[Secondary School Emergency Relief (ESSER) 3.0 Grant

= NA

Summer School Personnel Funded with One-Time Funds

Teachers Paraprofessionals Instructional Site Administrator / | School Counselors | Parent and Family Other - Specify
Facilitators Clerical Engagement

Headoount | - FTE | Headcount| FTE |Headcount] FTE |Headcount| FTE |Headcount| FTE |Headoount] FTE Headcount{ FTE
;70 | 7000; | 68 || e800] [ ] { 4 {} 400| | ] B

} i |
[ 7 (700} & {[eeoo| [ o ] ooo| [ 4 |f &8 [ o | ow| [ 5 [ o®| [ o |f ow
Resources

Click to open the application guide,
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Charter Schools Program Details

|Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

*# ¢ N/A: The LEA certifies that no public charter schools are geographically located in the district.

Resources

Click to open the application guide.
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[Related Documents

|Cumberland County (180) Public Dlstrlct FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

Optional Documents

Type Document Template Document/Link

Charter School Needs Assessments; Only for #Charter School Needs

LEAs That Have Charter Schools within Their Assessment Template
Boundaries
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Assurances

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

< *The local educational agency (LEA) hereby assures the state education agency (SEA) that the LEA meets
each of the following conditions:

Assurances

1. The LEA shall to the greatest extent practicable, continue to pay its employees and contractors during the period
of any disruptions or closures related to coronavirus.

2.The LEAShall reportspendmgprogress ari;d.'_feimbur:seméfhf’reqtt_e*s.‘c-cin_:a monthly basis to the Tennessee |
 Department of Education, along with any other required documentation.. =~ = | |

3. The LEA must track in their standard accounting program ESSER 3.0 funds separately from ESSER 1.0 and 2.0
funds.

4. All programs, setvices, and activities covered by this Grant Application will be operated in accordance with state
 and federal laws, regulations, as well as approved policies and rules as established by the Tennessee State Board of
'Education and the Tennessee Department of Education. The U.S. Office of Management and Budget's |
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards are available here.

5. Expenditures will be in compliance with the standard accounting procedures and guidelines established by the
Tennessee Department of Education, federal legislation, and F&A Accounts Policy 03.

6. Recognize that state approval of an application does not refieve the LEA of its responsibility to comply with all
‘applicable program and fiscal requirements. ' ' -

7. Grant funds will not be expended in any manner other than as outlined in the budgeted section of the approved
grant application. Funds will only be expended for allowable costs. Any changes to the original budget must be pre-
approved by the department before line items are modified. The LEA acknowledges that this program is subject to
 funds availability and that the department reserves the right to terminate program activities and expenditures for
convenience at any time.
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8. Use fiscal control and fund accounting procedures that ensure proper disbursement of and accounting for federal
funds paid to-that agency under each program as noted in Cash Management Improvement Act (CMIA) 7211R rule.

9. Keep such records, and provide such information to the department, as may be reasonably required for fiscal
audit, data reporting, and program evaluation.

E"'IJ-O.I_PMr’o:gram activities, expefnd-ﬁturés,- and rec'b-rds shall be subjeét to.-mcnsifcﬁng' by t‘_h‘;é department. LEAs must

“maintain documentation of all expenditures and should submit this documentation with the final report.

11. Activities shouid align with the intent and purpose of the ARPA Acts as outlined in the H.R. 748 legislation.
Allowable services, activities, and expenditures funded with the ARPA Act align with the ESEA, IDEA, and Perkins,
and other allowable programs shall be provided in compliance with established Federal and State Rules,
Regulations, & Minimum Standards.

12. Special Education and Related Services will be provided in compliance with established Federal and State
13. Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. 2000d et seq., which prohibits discrimination on
the basis of race, color, or national origin in any program or activity receiving Federal financial assistance:

14. Title IX of the Education Amendments of 1972, as amended, 20 U.S.C. 1681 et seq., which prohibits
gd'is_f_;ri9_mai'nzati-o-n- on the basis of sex in -a’ny'edu:cation program or activity receiving federal financial assistance; and

15. All regulations, guidelines, and standards issued by the Tennessee Department of Education and U.S.
Department of Education under any of these statutes.

Charter Assurances (if applicable)

i The LB’\WII} eh.'s__u're."that Chéﬁter Schools have an equal opportunity to participate to the full extent in the ARPA

|| grantand will allocate per-pupil funds accordingly. IR P . o

11, The LEA"'hias--a clear :p-rabéss for e.n_su-rin-gg all a=pp:l'ic:ablie laws and regulations rég'ardif-n-g' ESEA, IDEA, and other

1{] programs and funding are followed in its authorized charter schools. _ '

112. The charter school will comply with all requirements associated with the funding source as a condition for the
state to receive any of the federal funds. - o | - -

f'3.'-'l=.'-h.e 'ché'f-’cezr sch-obl wilf m;ailntairnl accurate and ﬁimely project records which document progress in ifri:p:lementi-n g
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this project, and which 'demohstrafe compliance with all state :_ajhd‘federai,ﬁscalz and program requirements.

||4. Charter schools will receive reimbursements within three business days of the LEA receiving the reimbursement |
|| request allocation from the Tennessee Department of Education. . S .l

15 Ch'aﬁft.er_'pla'ns' SU'*b=_rfn:i-’cted- to the LEAmust be approved within five busihéss -days. and any. non-—eippfovedf ps{a:.n |
|| must be sent Tennessee Department of Education, Division of Federal Programs and Oversight for a third-party
|| review. el o S . | R o _

¢ * Additional Assurances -The assurances below were added to the application in May 2021, in connection
with the Safe Return to In-Person Instruction and Continuity of Services Plan. Check the box to agree.

1. LEAs must develop and make publicly available their ARP ESSER Funding Applicafion no later than Aug. 1,
2021. All plans must be made publicly available on the LEA's website and published on the Tennessee Department
of Education's (department) website within thirty (30) days of approval.
2. All plans must be developed with meaningful public consultation with stakeholder groups (i.e., famiilies, students,
‘teachers, principals; school and district administrators, school leaders, other educators, school staff. advocacy
-organizations representing student groups). The consultation process must include an opportunity for input and
‘meaning consideration of thatinput. =~~~ T - S |

3. ESSER plans must be in an understandable and uniform format: to the extent practicable, written in a language
that parents can understand or, if not practicable, orally interpreted; and upon request by a parent who is an
individual with a disability, provided in an accessible format to that parent.

4 ‘LEAS- must update the Safe -R;étum fo In-_P'erson ]n-struc_tiOn and Conffnfaity' of 'Sfe:rvi'ces Plan at least every six
- months through Sept. 30, 2023, seck public input on the plan and any revisions, and take such input into account.
All revisions must include an explanation and rationale of why the revisions were made. |
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Elementary and Secondary School Emergency Relief (ESSER) 3.0 Checklist

Cumberiand County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER} 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Checklist

This checklist is a means of communication between the TDOE and LEAs regarding the allowability and allocability of
the items submitted in the funding application. Please follow the steps below to ensure that the funding application
contains items that are in compliance with program requirements.

» After the LEA submits the application, ithe TDOE will review the application and mark each section as OK, Not Applicable, or Attention
Needed. If the application contains no items that are marked as Attention Needed, the application will be approved.

= |f the application contains items that are marked as Needs Attention, the application will be returned to the LEA with a status of not
approved, The LEA will review the checklist for items that are marked Attention Needed and make the necessary changes to those items.
Only the checked items in the sections marked Attention Needed are to be corrected and/or explained. Each section marked Attention
Needed also has a place where the TDOE may provide notes to explain items needing attention. The LEA should check for notes and
additional comments.

= Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If the TDOE determines thaf the
itern has been corrected, Attention Needed will be changed to OK by the TDOE Reviewer. If the items needing attenfion still have not
been corrected, the application will be returned again to the LEA with a status of Not Approved.

n Applications that contain no items that are marked Aftention Needed will be approved.

General Checklist Comment

Collapse Al Expand All)

=i 1. Cover Page (Nt Roviswed ]

1. Cover Page

. Budget [Not Reviewed . - v
. udg'et | ' '
. Spending Plan

. Program Details |Not Reviewed v |

- w NN

. Program Details

. Personnel Details [Not Reviewed v |
. Systemwide | ) | o

: Reguiar School Year

_Summer School

oW - s

i

. Charter Schools [ Not Reviewed \:
1. Charter

2. Related Documents
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9/2/2021 Budget Overview
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ePlan Home .
Budget Overview

Search S— - - S

Inbox Cumberiand County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 - Rev 0 - Elementary and Secondary
School Emergency Relief (ESSER) 3.0 Grant

Planning

portorhs

Funding

Data and Information

Reimbursement
Requests

Project Summary Total Contributing to Indirect Cost | $14,987,61 8.41q
LEA Document Library
Address Book

TDOE Resources

ingdirest Soat

Indirect Cost Rate |_ T 2011%

Maximum Allowed for Indirect Cost gmw " $2,500,374.79

Help for Current Page

Filter by Lacation: | All - $15,137,618. v
Contact TDOE Mg;l?ﬂl_c:m:;ﬂﬁ 3781841
ePlan Sign Out Account Number 71183 ~ Ragular 72240 - Support 72810 - Fiscal 76100 - Regufar Totad
instructon Program ServicesiReguiay Bwrvives Capitst Oullsy
Harris, Kacee tnstrucHen Program
Production Line item Number
sessjg;;;"em 119 - Accountants/Bookkeepers 51,000.00 51,000.00
189 - Othier Salarles & Wages 1,500,000.00 0.00 0.00 1,500,000.00
198 - Non-certified Substitute 200,000.00 0.00 200,000.00
Teachers
201 - Social Security 108,025.00 0.00 3,800.00 111,825.00
204 - State Retirement 145,500.00 0.00 1,400.00 146,900.00
206 - Life Insurance 29,700.00 0.00 0.00 29,700,00
207 - Medical Insurance 390,000.00 0.00 17,200.00 407,200.00
208 - Dental Insurance 9,000.00 0.00 720.00 9,720.00
210 - Unemployment 32,800.00 0.00 0.00 32,800.00
Compensation
299 - Other Fringe Benefits 2,800.00 0.00 0.00 2,800.00
399 - Other Contracted Services 200,000.00 0.00 0.00 0.00 200,000.00
429 - Instructional Supplies & 150,000.00 150,000.00
Materials
499 - Other Supplies and 20,000.00 21,700.00 41,700.00
Materials
599 - Other Charges 1,800,000.00 0.00 1,800,000.00
706 - Building Construction 9,663,973.41 9,653,973.41
707 - Building Improvements 750,000.00 750,000.00
722 - Regular Instruction 150,000.00 150,000.00
Equipment
Totat 4,737,825.00 21,700.00 74,120.00 10,303,973.41 15,137,618.41
Adjusted Allocation 15,137,618.41
Remaining 0.00

IN.gov Directory, | Web Policies | Accessibility
TN Department of Education | Andrew Johnson Tower | 710 James Robertson Parkway | Nashville, TN 37243 | (629) 3954684 | ePlan.Help@1tn.gov

https://eplan.tn.gov/Funding/Sections/Budget.aspx?ccipSessionKey=637662138353713038



Budget
ICumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant
T et Coets IR
Total Contributing to Indirect Cost | $14,987,618.41
Indirect Cost Rate | 20.11%
Maximum Allowed for Indirect Cost | $2,509,374.79
caun Himber S DT IVt et RV okl
71100 - Regular Instruction Program $4,737,825.00
71150 - Alternative Instruction Program $0.00
71200 - Special Education Program $0.00
71300 - Vocational Education Program $0.00
72110 - Attendance $0.00
72120 - Health Services $0.00
72130 - Other Student Support $0.00
72210 - Support Services/Regular Instruction Program $21,700.00
72215 - Support Services/Alternative Instruction Program $0.00
72220 - Support Services/Special Education Program $0.00
72230 - Support Services/Vocational Education Program $0.00
72250 - Education Technology $0.00
72260 - Support Services/Adult Education Program $0.00
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72320 - Office of the Superintendent
72410 - Office of the Principal
72510 - Fiscal Services

72520 - Human Resources/Personnel
72610 - Operation of Plant

72620 - Maintenance of Plant

72710 - Transportation

73100 - Food Service

73300 - Community Services

73400 - Early Childhood Education
76100 - Regular Capital Outlay
99100 - Transfers Out

$0.00

$0.00

$74,120.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,303,973.41

$0.00

Total $15,137,618.41
Adjusted Allocation $15,137,618.41
Remaining $0.00
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Budget Detall

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant
71100 - Regular Instruction Program - $4,737,825.00 A ;

| Budget Detail Narrative Description '

This line item 71100-189 Other Salaries and Wages provides

Account 71100 - Regular Instryction Program ' /
Number: salary funding far interventionists (12 FTE) and a Learning |
Line ltem 189 - Other Salaries & Wages Loss Coordinator (1FTE) for FY23 and FY24 in the amount of |
Number: $1,500,000.00 to address learning loss due to the Covid 19 |
_ il ‘. Pandemic. This was a focus of the Community Engagement
Focus_ \Addressing Learning Loss: Coordinat.... | Needs Assessment. This allocation is reasonable, allowable,
Area: allocable, and necessary as codified in the Every Student l
School [T cEal o Succeeds Act (ESSA) Federal law, American Rescue Plan
Type: ilizdifional Ukl School (ARP) Guidelines, and Education Department General
) Administrative Regulations (EDGAR).
Optional
Program
Code:
Location Cumberiand County (180)
Code:
Quantity: | 1.00

Cost: | $1,500,000.00

Line item | $1,500,000.00
Total:

Account 71100 - Regular Instruction Program
Number:

This 71100-198 Non-certified Substitute Teachers line item will
provide funding in the amount of $200,000.00 to pay for
Line Item 198 - Non-certified Substitute Teachers ‘ substitutes teachers in FY22, FY23, and FY24 that are

' needed due to Covid 19. This allocation is reasonable,

|
l
'|
|
|
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Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location
Code:

Quantity:

Cost: [

Line ltem
Total:

Account
Number:

Line Item
Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location

Gonducting Other Necessary Activi..

Traditional Public School

Cumberland County (180)

| 1.00

$200,000.00

$200,000.00
71100 - Regular Instruction Program

201 - Social Security

Addressing Learning Loss: Coordinat..

Traditional Public School

Cumberland County (180)

allowable, allocable, and necessary as codified in the Every
- Student Succeeds Act (ESSA) Federal law, American Rescue
| Plan (ARP) Guidelines, and Education Department General

Administrative Regulations (EDGAR).

Security and Medicare funding for interventionists (12 FTE)
and a Learning Loss Coordinator (1FTE) for FY23 and FY24 ‘
in the amount of $108,025.00 to address learning loss due to |

| the Covid 19 Pandemic. This allocation is reasonable,
allowable, allocable, and necessary as codified in the Every
Student Succeeds Act (ESSA) Federal law, American Rescue
Plan (ARP) Guidelines, and Education Department General

Administrative Regulations (EDGAR).

‘ This line item 71100-201 Social Security provides Social ‘
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Code:
Quantity:

Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

| 1.00

| $108,025.00

| $108,025.00
71100 - Regular Instruction Program

204 - State Retirement

LAddfessing{Legrning_ Loss: Coordinat....

Traditional Public School,

Cumberland County (180)

| 1.00

| $145,500.00

| $145,500.00

Account 71100 - Regular Instruction Program

Number:

Line Iltem

206 - Life Insurance

| This line item 71100-204 State Retirement provides retirement |
' funding for interventionists (12 FTE) and a Learning Loss

| Coordinator (1FTE) for FY23 and FY24 in the amount of

' $145,500.00 to address learning loss due to the Covid 19

' Pandemic. This allocation is reasonable, allowable, allocable,
'and necessary as codified in the Every Student Succeeds Act
(ESSA) Federal law, American Rescue Plan (ARP) !
Guidelines, and Education Department General Administrative |
! Regulations (EDGAR).

| This line item 71100-206 Life Insurance provides life

insurance funding for interventionists (12 FTE) and a Learning
| Loss Coordinator (1FTE) for FY23 and FY24 in the amount of
1 $29,700.00 to address learning loss due to the Covid 19
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Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item [

Total:

Account
Number:

Line Item
Number:

Focus
Area;

School
Type:

Optional
Program
Code:

Location

Addressing Learning Loss: Coordinat...

Traditional Public School

Cumberland County (180)

| 1.00

| $29,700.00

$29,700.00
71100 - Regular Instruction Program

207 - Medical Insurance

Addressing Learning Loss: Coordinat...

'Tradttlonal Pubhc School

e

Cumberland County (180)

' Pandemic. This allocation is reasonable, allowable, allocable, |
and necessary as codified in the Every Student Succeeds Act
(ESSA) Federal law, American Rescue Plan (ARP)

' Guidelines, and Education Department General Administrative
Regulations (EDGAR).

ThIS ||ne item 71100 207 Medlcal Insurance provides medical
'insurance funding for interventionists (12 FTE) and a Learning
Loss Coordinator (1FTE) for FY23 and FY24 in the amount of
' $390,000.00 to address learning loss due to the Covid 19
' Pandemic. This allocation is reasonable, allowable, allocable,
and necessary as codified in the Every Student Succeeds Act :
(ESSA) Federal law, American Rescue Plan (ARP)

Guidelines, and Education Department General Administrative |
| Regulations (EDGAR).

|
|
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Code:
Quantity:
Cost:

Line ltem
Total:

Account
Number:

Line Item
Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line ltem
Total:

Account
Number:

Line ltem

l

1.00

$390,000.00

71100 - Regular Instruction Program

208 - Dental Insurance

Addressing Learning Loss: Coordinat..

$390,000.00

Traditional Public School

Cumberland County (180)

1.00

$9,000.00

71100 - Regular Instruction Program

210 - Unemployment Compensation

$9,000.00

' This line item 71100-208 Dental Insurance provides dental |
' insurance funding for interventionists (12 FTE) and a Learning |
' Loss Coordinator (1FTE) for FY23 and FY24 in the amount of |
1 $9,000.00 to address learning loss due to the Covid 19
Pandemic. This allocation is reasonable, allowable, allocable, |
and necessary as codified in the Every Student Succeeds Act }
| (ESSA) Federal law, American Rescue Plan (ARP)
' Guidelines, and Education Department General Administrative
' Regulations (EDGAR).

@
|
i
;
l

| This line item 71100-210 Unemployment Compensation ‘

' provides unemployment benefits funding for interventionists
(12 FTE) and a Learning Loss Coordinator (1FTE) for FY23 |

'and FY24 in the amount of $32,800.00 to address learning
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Number: ' loss due to the Covid 19 Pandemic. This allocation is
Focus T — = | reasonable, allowable, allocable, and necessary as codified in
Area: \Addressing Learning Loss: Coordinat... | the Every Student Succeeds Act (ESSA) Federal law,
' American Rescue Plan (ARP) Guidelines, and Education
S(_:rh:gl iTradltlonal -F’;UDlié-_Sc;hool | Department General Administrative Regulations (EDGAR).
y : 5. 10 Lol L g i Aok Sk aard S I I

Optional ’
Program
Code:

Location Cumberland County (180) :
Code: ;

Quantity: | 1.00 |

Cost: | $32,800.00 j

Line ltem |  $32,800.00 L = ]

Total:
Account 71100 - Regular Instruction Program ' This line item 71100-209 Other Fringe Benefits provides
BumDer: | Workmans Compensation funding for interventionists (12
Line Item 299 - Other Fringe Benefits ' FTE) and a Learning Loss Coordinator (1FTE) for FY23 and
Number: ' FY24 in the amount of $2,800.00 to address learning loss due

D 1l el _ - ito the Covid 19 Pandemic. This allocation is reasonable,
Focus | Addressing Learning Loss: Coordinat.... allowable, allocable, and necessary as codified in the Every
Area: ' P Student Succeeds Act (ESSA) Federal law, American Rescue
School G mrrapyeta Plan (ARP) Guidelines, and Education Department General |
Type: iiaditional:Rublic Schaol) Administrative Regulations (EDGAR).

Optional ‘
Program |
Code: .

Location Cumberland County (180)
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Code: ‘ |
Quantity: | 1.00 |

Cost: | $2,800.00 : |

Line Item | $2,800.00
Total:

Account 71100 - Regular Instruction Program ' This 71100-399 Other Contracted Services line item provides |

Number: ll funding in the amount of $200,000.00 to address the needs of |

Line Item 399 - Other Contracted Services ' our special populations. This allocation is reasonable,

Number: allowable, allocable, and necessary as codified in the Every |
=== TS : | Student Succeeds Act (ESSA) Federal law, American Rescue |
Focus /Addressing the Unigue Needs of Spec.... | Plan (ARP) Guidelines, and Education Department General |

=

Area: Administrative Regulations (EDGAR).

School  Traditional Public School
Tvoe: WiAlienabRIRIc Schigal

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: | 1.00 |

Cost: |  $200,000.00 i

Line ltem |  $200,000.00 ‘ |
Total: _|

A°°°”“f 71100 - Regular Instruction Program i This 71100-429 Instructional Supplies & Materials will fund !
Number: | instructional materials needed to address learning loss due to |
Line Item 429 - Instructional Supplies & Materials | the Covid 19 Pandemic in the amount of $150,000.00. These

I materials may include, but not be limited to: the IXL Learning
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Number:

Focus |Addressing Learning Loss: Coordinat...

Area

School | 1raditional Public School
Type: “=

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: | 1.00
Cost: | $150,000.00

Line Item | $150,000.00
Total:

Account 71100 - Regular Instruction Program
Number:

Line Item 499 - Other Supplies and Materials
Number:

Focus  Addressing Learning Loss: Coordinat...

Area:
School [ Traditional Public School
Type: aaliofa LyDNe HN00,

Optional
Program
Code:

Location Cumberland County (180)

i e L AT L ] i e I ST

Program, the Lexia Learning Program, a Calculator App for ‘
| student chromebooks, etc. for FY22, FY23, and FY24. This

' was a focus of the Community Engagement Needs |
 Assessment. This allocation is reasonable, allowable,
allocable, and necessary as codified in the Every Student

| Succeeds Act (ESSA) Federal law, American Rescue Plan
(ARP) Guidelines, and Education Department General

' Administrative Regulations (EDGAR).

| Th|s line |tem 71100-499 Other Supplles and Matenals _
' provides funding for supplies and materials to assist |

| interventionists (12 FTE) and a Learning Loss Coordinator |

(1FTE) for FY23 and FY24 in the amount of $20,000.00 to i

' address learning loss due to the Covid 19 Pandemic. This i

' includes, but may not be limited to ink cartridges/toner, pens,

| pencils, copy paper, etc. This allocation is reasonable,

| allowable, allocable, and necessary as codified in the Every

' Student Succeeds Act (ESSA) Federal law, American Rescue

' Plan (ARP) Guidelines, and Education Department General
Admlnlstratlve Regulations (EDGAR).

Page 10 of 20 9/2/2021 4:12:00 PM




Code:
Quantity:

Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Focus
Area:

School
Type:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item

| 1.00

| $20,000.00

| $20,000.00
71100 - Regular Instruction Program

599 - Other Charges

/Addressing Learning Loss: Coordinat...

Traditional Public School

Cumberland County (180)

1.00

|
| $1,800,000.00
| $1,800,000.00

71100 - Regular Instruction Program

722 - Regular Instruction Equipment

This line item 71100-599 Other Charges WI|| fund the |
] matching amount the district is required to provide for TN All |
Corps Tutoring for FY22, FY23, and FY24 in the amount of
$1,800,000.00. This includes, but may not be limited to: pay
for tutors (and benefits), instructional supplies and materials,
and transportation costs. The estimated number of students
| at this point is 650 students for TN ALL Corp. This allocation
|is reasonable, allowable, allocable, and necessary as codified |
in the Every Student Succeeds Act (ESSA) Federal law, '|

' American Rescue Plan (ARP) Guidelines, and Education
| Department General Administrative Regulations (EDGAR). :
|

ThIS 71100 722 Regular Instruction Equ:pment line item will |
 provide funding for student technology needed to address
' learning loss due to the Covid 19 Pandemic in the amount of |
' $150,000.00. This may include, but not be limited to: |
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Number:

Focus |purchasing Education Technology

Area:
genaal Tradltlonalpubhcschool
Type: e

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: | 1.00

Cost: |  $150,000.00

Line ltem |  $150,000.00
Total:

' Macbooks, Chromebooks, and Connectivity devices, such as
| mobile hotspots. This allocation is reasonable, allowable,
 allocable, and necessary as codified in the Every Student

l Succeeds Act (ESSA) Federal law, American Rescue Plan

' (ARP) Guidelines, and Education Department General

| Administrative Regulations (EDGAR).

Total for 71100 - Regular Instruction Program:
Total for all other Account Numbers:

Total for all Account Numbers:

Adjusted Allocation:

Remaining:

$4,737,825.00

$10,399,793.41

$15,137,618.41

$15,137,618.41

—— Sm— WSesemsy  wem—  S——

$0.00
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Budget Detail

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

72210 - Support Services/Regular Instruction Program - $21,700.00 ¥ }

| Budget Detail Narrative Description '

Account 72210 - Support Services/Regular | this 72210-499 Other Supplies and Materials will provide funds that |
Number: Instruction Program | will cover office supplies to run the Federal Programs/ESSER Office |
Line Item 499 - Other Supplies and that will include, but not be limited to: ink cartridges/toner, copy
Number: Materials ' paper, 3-ring binders, highlighters, post-it notes, markers, and pens |
'in the amount of $21,700.00 for FY23 and FY24. This allocation is
! reasonable, allowable, allocable, and necessary as codified in the

| Every Student Succeeds Act (ESSA) Federal law, American Rescue
School [+ ' Plan (ARP) Guidelines, and Education Department General

Type: Traditional Public School ‘Administrative Regulations (EDGAR).

Focus | Administrative Cost (5% limit)

5%
Area: -

Optional
Program
Code:

Location Cumberiand County (180)
Code:

Quantity: | 1.00

Cost: | $21,700.00

Line Item | $21,700.00
Total: ]

Total for 72210 - Support Services/Regular Instruction Program: | $21,700.00

Total for all other Account Numbers: | $15,115,918.41
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Total for all Account Numbers: $15,137,618.41

Remaining:

|
Adjusted Allocation: | $15,137,618.41
l $0.00
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Budget Detail

[Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief

72510 - Flscal Services - $74,120.00 i v

| Budget Detail Narrative Description |
‘|

Account 72510 - Fiscal Services

This line item 72510-119 Accountants/Bookkeepers provides

Number: funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24
Line Item 119 - Accountants/Bookkeepers in the amount of $51,000.00. This allocation is reasonable, |
Number: allowable, allocable, and necessary as codified in the Every
Tl Student Succeeds Act (ESSA) Federal law, American Rescue
Focus Plan (ARP) Guidelines, and Education Department General
Area: Administrative Regulations (EDGAR).
School [Traditi
Type:
Optional i
Program 5
Code: \
Location Cumberland County (180)
Code:
Quantity: | 1.00
Cost: $51,000.00
Line ltem |  $51,000.00
Total: )
Account 72510 - Fiscal Services This line item 72510-201 Social Security provides Social
Number: Security and Medicare funding for an ESSER Bookkeeper (1
Line Item 201 - Social Security FTE) for FY23 and FY24 in the amount of $3,800.00. This
allocation is reasonable, allowable, allocable, and necessary
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Number:  as codified in the Every Student Succeeds Act (ESSA) Federal |
1 law, American Rescue Plan (ARP) Guidelines, and Education

sz:as. EAd@E*StrativeCost (5% limit). Department General Administrative Regulations (EDGAR). !
School Tradltlonal_PubIl_c School |
Type: e |
Optional ‘
Program |
Code: |
|
Location Cumberland County (180) Il
Code: | |
|
Quantity: | 1.00 | |
r |
Cost: | $3,800.00 | |
|

Line Item | $3,800.00
Total:

; ThlS line item 72510- 204 State Retirement provides retirement |

Account 72510 - Fiscal Services

Dmbel: funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24 |
Line Item 204 - State Retirement in the amount of $1,400.00. This allocation is reasonable,
Number: allowable, allocable, and necessary as codified in the Every

|
———— . Student Succeeds Act (ESSA) Federal law, American Rescue \

Focus !:-Agrﬁi'pi'straﬁyp Cost (5% limit) Plan (ARP) Guidelines, and Education Department General |
|

Area: ™ i ' Administrative Regulations (EDGAR).

School ' Traditional Public School
Type: .

|

Optional ‘
Program r,
Code: ]
|

Location Cumberland County (180)
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Code:

Quantity: | 1.00
Cost: | $1,400.00

Line ltem | $1,400.00
Total:

Account 72510 - Fiscal Services
Number:

Line Item 207 - Medical Insurance
Number:

Focus | Administrative Cost (5% limit)
AN B T AT e

School Traditional Public School
Type: = BWE A Ty
Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: | 1.00
Cost: |  §17,200.00

Line item | $17,200.00
Total:

Account 72510 - Fiscal Services
Number:

Line Item 208 - Dental Insurance

funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24
| in the amount of $17,200.00. This allocation is reasonable,
| allowable, allocable, and necessary as codified in the Every
| Student Succeeds Act (ESSA) Federal law, American Rescue
' Plan (ARP) Guidelines, and Education Department General
' Administrative Regulations (EDGAR).

|
|
|
|
|
|
|

 This line item 72510-208 Dental Insurance provides insurance
funding for an ESSER Bookkeeper (1 FTE) for FY23 and FY24
in the amount of $720.00. This allocation is reasonable,

| allowable, allocable, and necessary as codified in the Every

| This line item 72510-207 Medical Insurance provides insurance
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Number:

Focus |

Administrative Cost (5% limit)
Area: :

School [Traditional Public School
Type: — -
Optional

Program
Code:

Location Cumberiand County (180)
Code:

Quantity: | 1.00
Cost: | $720.00

Line Item | $720.00
Total:

Student Succeeds Act (ESSA) Federal law, American Rescue
Plan (ARP) Guidelines, and Education Department General
Administrative Regulations (EDGAR).

Total for 72510 - Fiscal Services:
Total for all other Account Numbers:
Total for all Account Numbers:
Adjusted Allocation:

Remaining:

$74,120.00

$15,063,498.41

$15,137,618.41

$15,137,618.41

$0.00
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Budget Detail

Number:

Number:

Cumberland County (180) Public District - FY 2022 - Elementary and Secondary School Emergency Relief
(ESSER) 3.0 - Rev 0 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 Grant

| Budget Detail Narrative Descrlptlon l

Account 76100 - Regular Capital Outlay

Line Item 706 - Building Construction

Focus |addressing Facility Needs and Defer...

| 76100 - Regular Capltal Outlay - $10,303,973.41

Area:

School | Tragitional Public School

Type:

Optional
Program
Code:

Code:

Location Cumberland County (180)

Quantity:

1.00

Cost:

$9,553,973.41

Line ltem ]
Total:

Number:

$9,5653,973.41

Account 76100 - Regular Capital Outlay

Line Item 707 - Building Improvements

| ThIS 76100-706 Regular Capltal Outlay Ilne item WI|| provide

 funding in the amount of $9,553,973.41 to build an auditorium

' at Cumberland County High School in order to provide a space

' to accommodate fine arts classes, provide a place to complete

' state testing requirements, and have student assembliesina |
safe manner (social distancing) in an effort to mitigate the ;
spread of Covid 19. Research also indicates that fine arts
activities is an opportunity that addresses students’
social/emotional needs as well as learning loss. This was a |
focus as demonstrated by our Community Engagement Needs |

' Assessment. It will also provide funding to build additional

' classroom spaces (dispose of portable classrooms) in order to

| safely distance students in an effort to mitigate the spread of

Covid 19. This allocation is reasonable, allowable, allocable,

and necessary as codified in the Every Student Succeeds Act

(ESSA) Federal law, American Rescue Plan (ARP) Guidelines,

and Education Department General Administrative Regulations

' (EDGAR).

|

|

| |
|

Aﬁ OCL'\ Ak 5

| ThIS 76100 707 Building Improvements line item W|I| prowde ',
funding in the amount of $750,000.00 to improve ventilation and i
|

air quality, mitigating the spread of Covid 19 by replacing or
| repairing HVAC systems. This was a focus on the Community
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Number:

Focus | addressing Facility Needs and Defer.

Area:
School [Tragitional Public School
Type: ) sl e Wrsse St |
Optional

Program
Code:

Location Cumberland County (180)
Code:

Quantity: | 1.00
Cost: |  $750,000.00

Line ltem |  $750,000.00
Total:

Engagement Needs Assessment. This will benefit nine |
elementary schools (Brown, Crab Orchard, Homestead, Martin, |
|

== | North, Pine View, Pleasant Hill, South, and Stone) and three

' high schools (Cumberland County High School, Phoenix High
School, and Stone Memorial High School). This allocation is |

' reasonable, allowable, allocable, and necessary as codified in
| the Every Student Succeeds Act (ESSA) Federal law, American
Rescue Plan (ARP) Guidelines, and Education Department

General Administrative Regulations (EDGAR).

Ao dn mank B

Total for 76100 - Regular Capital Outlay:

$10,303,973.41

Total for all other Account Numbers:

$4,833,645.00

Total for all Account Numbers:

$15,137,618.41

Adjusted Allocation:

$15,137,618.41

s — ov— —— ~— —

Remaining:

$0.00
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Attachment B

ESSER 3.0 Spending Details

Line Item 76100-706 Details
Budget Amount: $9,553,973.41

1. CCHS Auditorium = Estimate $8,000,000
a. Free standing auditorium building in the parking lot between existing building and Miller
Avenue to allow for social distancing during state testing and assemblies and to
accommodate fine arts classes. See attached floor plan from a 2006 plan.
2. South Renovation/Addition = Estimate $1,475,000 - $1,915,000+
a. Results from meeting with the principal at South and Uplands for greatest needs
assessment. Plans include 4-6 new classroom addition to replace the portables, replacing
existing exterior doors, bathroom renovations (5 pairs and 14 singles) and kitchen floor
epoxy. Bleachers will be addressed in ESSER 2. See attached price estimates.
3. Note: Please note inflation and potential cost of labor increases may cause bids to come back
over estimates. If projects come under budget, Federal Programs would bring revision back to
BOE for approval.

Line Item 76100-707 Details
Budget Amount: $750,000

1. Replacing and Repairing HVAC Systems = $750,000
a. Complementing the ESSER 2 HVAC work, the plan is to continue to address the worst

needs across the district in terms of replacement and repair of HVAC units. Aaon units,
which work to exchange recycled interior air with fresh outside air, will be a focus. The
details of the plan and specific quotes will be developed after the ESSER 2 HVAC bids are
analyzed. With over 1,453 HVAC devices in the district, there is plenty of need for HVAC
above and beyond what ESSER 2 and 3 can provide. See attached HVAC summary sheet
for an overview of types of devices and locations.
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May 14, 2021

South Cumberland Elementary School
Cumberland County Schools

Budget - Work Scope ltems

Six NeW ClaSSIOOMS. ..c.cvnniereinniaenaeeiieaniseainiee $  1,320,000.00
Four New ClaSSrO0MS......ccvuuvurnrrererriiveransaneenn $ 880,000.00
Replace Exterior DOOrs. ..........ovverirriiirinsniii $ 225,000.00
Bathroom Renovations (5 Pairs).........cceverasivanmmnsnans $ 280,000.00
Bathroom Renovations (14 Singles)..........cocevienn $ 55,000.00
Replace BIeachers. .......c...coooiieeeieneeiiciiicnniiee $ 95,000.00
Kitchen FIoOr EPOXY ... ... cvueeiaiaeeiirieeiseansinee $ 35,000.00

Note: These prices do not include Contractor overhead and profit. Include a 20% mark-up on the final prices
to reflect these costs.



HVAC count for each location

6/2/2021
RTU | Aaon | Ptac| Bard/ |Exhaust| Minin |Louvers| Ceiling Gym |Boiler &| Green | Total
Marvair | Fans | splits heaters | heaters | tower |house

Brown 18 4 72 0 14 0 4 6 2 0 0 120
CCHS 49 1 16 61 38 12 14 40 2 3 3 239
Crab Orchard 36 0 16 0 20 4 4 9 0 0 0 89
Homestead 40 2 34 0 12 0 4 16 2 0 1 111
Martin 46 0 0 0 16 0 4 19 4 0 0 89
North 11 0 2 28 20 0 4 5 4 0 0 74
Pineview 12 0 17 8 6 1 2 7 2 0 0 55
Pleasant Hill 8 0 56 16 6 2 4 4 5 0 1 102
South 8 0 0 20 14 0 4 5 4 0 1 56
Stone 18 6 70 0 16 0 4 2 2 0 1 119
Stone Memorial 77 14 68 0 34 0 0 23 0 0 1 217
Phoenix 7 1 8 8 10 0 4 3 2 0 1 44
Central 9 0 62 0 10 0 0 35 0 0 0 116
Maintenance 3 0 0 0 2 0 0 2 0 0 0 7
Bus Garage 1 0 0 0 8 0 0 6 0 0 0 15
Totals 343 | 28 | 421 141 226 19 52 182 29 3 9 1453
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