Work Session
May 15,2025 3:00 PM
Central Services Board Room

. Call to Order

. Moment of Silence/Pledge of Allegiance
. Welcome to Visitors/Acknowledgement of Elected Officials
. Approval of Agenda

. Approval of Meeting Minutes

. Community Comments

. DOS Search Updates

7.A. Survey Results-3:30

7.B. Timeline Progression

7.C. Contract

7.C.1. Salary Range

7.C.2. Vehicle

7.C.3. Contract Length

8. Policies for Consideration

9. Director's Report

9.A. Consolidated Funding Application
9.B. Middle School Survey Results

9.C. BOE Meeting Dates 2025-2026

9.D. Budget Meeting Dates Discussion
9.E. Baker's Crossroads Property

9.F. HS & MS Sports Equality Discussion
9.G. Request of Funds

9.H. Positive Action Program MOA

9.1.  School Calendar/Newsletter

9.J.  Personnel Reports

9.K. Sub List

9.L. Attendance

10.  Chief Financial Officer's Report
10.A. Financial Report

10.B. Sales Tax Report

10.C. Budget Amendments

10.D. Running Fund Balance

11. Consent Agenda

11.A. Approval of Out of State/Overnight Field Trips
11.B. Approval of Surplus Inventory

11.C. School-Wide Fundraisers

12.  Executive Approval

13. Adjournment
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(*) Indicates Board Approval Required
May 15, 2025 at 3:00 PM - Work Session
1. Call to Order
Agenda Item Type: Action Item
2. Moment of Silence/Pledge of Allegiance
Agenda Item Type: Action Item

3. Welcome to Visitors/Acknowledgement of Elected Officials
Agenda Item Type: Action Item

4. Approval of Agenda

Agenda Item Type: Action Item
5. Approval of Meeting Minutes
Agenda Item Type: Action Item
Attachments: (4)

4-15-25 Budget Minutes
4-17-25 Budget Minutes
4-24-25 Board Meeting Minutes
4-24-25 Work Session

6. Community Comments
Agenda Item Type: Action Item

7. DOS Search Updates
Agenda Item Type: Action Item

7.A. Survey Results-3:30
Agenda Item Type: Action Item
Attachments: (1)

e Survey Results

7.B. Timeline Progression
Agenda Item Type: Action Item
Attachments: (1)

e Cumberland Search Flyer

7.C. Contract
Agenda Item Type: Action Item

7.C.1. Salary Range

Agenda Item Type: Action Item
7.C.2. Vehicle

Agenda Item Type: Action Item
7.C.3. Contract Length

Agenda Item Type: Action Item

8. Policies for Consideration
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Agenda Item Type: Action Item
Attachments: (4)

e 5.604 Overtime Pay for Non-Certified Personnel
5.801 Recruitement & Selection

6.202 Home Schools

6.3071 Extracurricular Activity Drug Testing

9. Director's Report
Agenda Item Type: Action Item

9.A. Consolidated Funding Application
Agenda Item Type: Action Item
Attachments: (1)

e FY26 TDOE Approved CFA

9.B. Middle School Survey Results
Agenda Item Type: Action Item
Attachments: (1)

e Middle School Survey Results

9.C. BOE Meeting Dates 2025-2026
Agenda Item Type: Action Item
Attachments: (1)

e 2025-2026 Meeting Dates

9.D. Budget Meeting Dates Discussion
Agenda Item Type: Action Item

9.E. Baker's Crossroads Property
Agenda Item Type: Action Item
Attachments: (2)

e Baker's Crossroads Parcel Details
e Baker's Crossroads Parcel Map

9.F. HS & MS Sports Equality Discussion
Agenda Item Type: Action Item

9.G. Request of Funds
Agenda Item Type: Action Item
Attachments: (1)

e SMHS Request of Funds-Archery
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9.H. Positive Action Program MOA
Agenda Item Type: Action Item
Attachments: (1)

e Positive Action 25-26 MOA

9.1. School Calendar/Newsletter
Agenda Item Type: Action Item
Attachments: (13)

Brown Newsletter

CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter

Martin Newsletter

North Newsletter

Phoenix Calendar

Phoenix May Newsletter - Sheetl

Pine View Newsletter
Pleasant Hill Newsletter
SMHS Newsletter
South Newsletter

Stone Elem Newsletter

9.J. Personnel Reports
Agenda Item Type: Action Item
Attachments: (2)

e Personnel Report
e (CCSNP Staff Changes

9.K. Sub List
Agenda Item Type: Action Item
Attachments: (1)

e Substitute List

9.L. Attendance
Agenda Item Type: Action Item
Attachments: (1)

e Warm Body Count

10. Chief Financial Officer's Report
Agenda Item Type: Action Item
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10.A. Financial Report
Agenda Item Type: Action Item
Attachments: (1)

e Financial Report

10.B. Sales Tax Report
Agenda Item Type: Action Item
Attachments: (1)

e Sales Tax

10.C. Budget Amendments
Agenda Item Type: Action Item
Attachments: (4)

141 BA Gear Up Grant
141 BA Outcomes Bonus
141 BA SPED General
141 BA Summer Learning

10.D. Running Fund Balance
Agenda Item Type: Action Item
Attachments: (1)

e Running Fund Balance as of April 2025

11. Consent Agenda

Agenda Item Type: Action Item
11.A. Approval of Out of State/Overnight Field Trips
Agenda Item Type: Action Item
Attachments: (4)

CCHS Overnight Request-FBLA
CCHS Overnight Request-Girls Soccer
SMHS Overnight Request-FFA

SMHS Overnight Request-Skills USA

11.B. Approval of Surplus Inventory
Agenda Item Type: Action Item
Attachments: (10)

e Brown Retired Inventory
e CCHS Retired Inventory
e Federal Programs Retired Inventory
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e Food Service, SPED Retired Inventory
Homestead Retired Inventory

North Retired Inventory

Phoenix Retired Inventory 1

Phoenix Retired Inventory 2

Pleasant Hill Retired Inventory

South Retired Inventory

11.C. School-Wide Fundraisers
Agenda Item Type: Action Item
Attachments: (5)

North School-Wide Fundraiser PTO (x2)

SMHS School-Wide Fundraiser-Lifetouch Photos

South School-Wide Fundraiser-Reading for Education
South School-Wide Fundraiser-Smart Cards

Stone Elem School-Wide Fundraiser Pictures & Yearbook

12. Executive Approval
Agenda Item Type: Action Item
Attachments: (2)

e CCHS EA Out of State Trip-Band
e SMHS EA Overnight Request-Archery Team

13. Adjournment
Agenda Item Type: Action Item
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PRESENT:

VANWINKLE, DISTRICT 2

NICHOLS (LATE), DISTRICT 3

HALE, DISTRICT 4

KING, DISTRICT 6, BOARD CHAIRMAN
MATTHEWS, DISTRICT 7

COLE, DISTRICT 8

STOUT, DISTRICT 9

FARLEY, CAO

BRAY, COO/FINANCE

MADDOX, 9-12 SUPERVISOR, DISTRICT AD
CEBALLOS, MEDIA

ABSENT:

STEPP, DOS
STULL, DISTRICT 1
DAVIS, DISTRICT 5

The Cumberland County BOE met in a budget work session on April 15, 2025, where Chairman
King called the meeting to order at approximately 4:06 pm. He welcomed everyone followed by
a moment of silence and the pledge to the US flag.

King asked if there was anything to add or talk about on the agenda before approving.

Stout made the motion to approve agenda, Cole with the second. Unanimously approved by
those present.

King said the first item was the budget draft one and he asked for any questions since this had
been previously discussed and gone through extensively.

Stout said she had a question just regarding the maintenance budget worksheet piece and said
she kind of just threw it out to Dr Maddox on the way in today. She said they had received an
email from Mr Stepp regarding the Stone Memorial High School track from the TSSAA regarding
different types of track surfaces, different costs associated with those; she was wondering what
the cost for the track that had been listed under major projects for 790,000 where that fell into
the different options based on what TSSAA sent. King said they don't know that answer yet and
Maddox confirmed No they were not going to know that until they start getting quotes. Stout
asked if they knew where that original rough quote came from and what kind of surface material
that was; TSSAA broke it down by surface material. Maddox told them it was something they
had broken down from the research. He said he thinks it's the polyurethane-the same type
surface product that the previous quote referenced. He said it did go from six lanes to eight
lanes. Stout said they only mentioned a full pour polyurethane sandwich system which was
base mat plus polyurethane and then a spray coat system which was noted as the lowest cost
option. Hale asked why that wasn’t done when they first built the school and was the track up
and running? Maddox told them the track's been there since the school was open but it's almost
20 years old and a lot of the material that's on the track itself is coming, with a lot of bare spots.
Bray told them that the gentleman at Baseline told her what was put down originally is what was
done for tracks at that time.Stout said if that's the lowest cost option and if that's what was
done originally and it's lasted almost 20 years and they’ve had to do a little repair and repainting
then she’s just determining where the bid falls and are they going to save any money making any
adjustments to that on the maintenance piece or the major project piece. Bray told them it's not
an official bid, only a quote and once they put it out to public bid that would be something they
would have to include in that bid-the type surface being requested. Stout told King that was her



only question regarding that piece. King asked for any other questions or discussion on the
budget draft. He told everyone that they got the executive summary explained to them
previously in detail and asked for any questions about that portion. He then presented the
survey results that were sent to the district employees regarding most to least importance-to
gauge benefits versus salaries. He asked Farley to explain further. She told them how she
interpreted the results was for the employees the most important thing to them was salary and
hourly wages, number two was medical benefits, number three was paid time off, number four
was professional development/promotional opportunities, and number five was recognition.
Maddox then presented the board with a copy of the latest quote on the track. Cole asked how
the field was going and Maddox explained they got it sprayed on Monday, then went back out
and had another gentleman come out to do the bidding of the removal of vegetation and then
Mary Kington had her crew working on replacing sod as planned.

King moved on to number five, balanced scale with 25 plus years added and gave the floor to
Bray. She explained that she basically took and went from year 25 and added $525 in the
bachelor level just to give everybody up through 30 years that same step between the steps.
She told them she added between the steps $525 which balances it, so there will be the same
difference between each step. VanWinkle, presenting his own data, told everyone he had
analyzed the data extensively and had some graphs he'd like to share.

Stout asked Bray how much extra dollar-wise that added? VanWinkle told them a little over
200,000 with Bray saying, roughly. VanWinkle told everyone that his presentation was like a
model salary scale because ideally this is what it would look like-evenly spaced between each
degree level and you would have a consistent step all the way up cause the step is more for
experience and cost of living is my understanding. VanWinkle then presented multiple pages of
graphs with comparisons between surrounding counties’ salary scales.

King asked for any questions over VanWinkle's presentation. With none, he moved on. He told
everyone they have been looking at the certified administrator to teacher scale being on the
same scale and then turned it over to Bray.

Bray explained that she took one by one every admin and every supervisor and put them where
they would be next year on the scale and applied their appropriate supplement as they are today.
And showed the additional funds that would be required.

VanWinkle proposed taking the scale half of that for this year and creating a scale where they all
go up midway; it would be a separate percentage and they could take the current scale that the
district has and just do the half the difference in what it would be if they went to the teacher
scale; that's the new scale for this year and then next year they would move into the full certified
scale.

Stout said she was concerned with being competitive to a certain extent but keeping in mind
that they do have different funding in different counties and keeping in mind the entire (benefit)
package.

Lengthy conversation was had regarding Bachelors, Master’s, ED.S and Doctorate pay.

King presented the classified pay scale at a 2% raise. He suggested studying this with the lean
frog study and some other things and look at what the district is doing, decide where they are
going and what's the goal for the five year plan. Do they want to do $14 an hour, $11, and then
develop a four or five year way to get there.

Matthews told everyone they’ve got to get competitive at least with our own county or else
they’re training up employees for them and they'll quit the district to go work for them cause
they make more money automatically.



Stout said they have talked about the fact that including benefits when we compare to other
districts were very similar for the classified because of that benefit package that we offer. Bray
said with medical and dental on single coverage is right at $10,000 depending on the plan you
get.

King told everyone in order to keep the perspective, being one of the largest employees in the
county, they want to pay a prevailing good wage. They can't be competing with the private sector
all the time for everything cause then they just raise their prices to pay their people more. That's
where they get into chasing their tails. Cole said he didn’t know that they were necessarily
competing with the county for positions because on step one custodian/mowers there's only
two county facilities that have people on payroll mowing. He said that was the Complex and the
Health Department. Everywhere else gets inmates to mow. He said with the maintenance
custodians he wasn't sure what all is in their scope of work but they might be getting closer to
the facilities maintenance department but he didn’t think they were comparing apples to apples.
Bray told everyone that the district only has 10 maintenance and one electrician, one plumber,
and two HVAC people. Matthews said a lot of those people are here mainly for the benefits. If
the district starts cutting the benefits and cut them back to the 80/20 then they are going

to start losing more of those people as well. Stout said it was about priorities; if they're saying
in the survey number one is pay and if they are going to raise the pay then something has to
give; if they are raising the pay to an equal rate or higher than an equal rate then they also have
to make sure they are looking at the entire package and adjusting that as well.

VanWinkle told everyone they were over budgeting by 15%. Fluff. He said they usually come in
under what they budget and asked if there are any other places they can cut. Stout said the big
bucket really would be benefits, and then if they looked at the maintenance sheet, the project
portion of the maintenance sheet-the tennis courts. VanWinkle asked about personnel at Central
office. King asked which ones and Stout said Bray was already working two positions. Nichols
said she didn’t get the attack on Central office and told VanWinkle he should come hang out for
a day and see how much these people work. VanWinkle told Nichols he'd been around this his
whole life. Nichols asked what the teachers would do in the classrooms if they don't have
Central office and VanWinkle said they would teach kids. Matthews said that's where the
discrepancy is because there are ways to reorganize at Central. He said not necessarily

cutting jobs but moving people back to the classrooms. He said it wasn't like they were firing
people but just trying to reorganize to make it the most efficient. Nichols asked who would be
moved, what department at Central would they get rid of. Matthews said he was not getting rid
of any department. Nichols asked if they were reassigning them back into the classroom who
would be taken away from Central office to put back in the classroom. Matthews said he was
saying there were options out there. Nichols asked him to think about that and give her some
answers to who they would take from the central office and put back in the classroom.
VanWinkle told her he had a list. Stout said she didn’t think reorganizing at Central at this point
was going to play a part right now in what they were trying to figure out. She said that might be
something they could look at going forward but they've got folks working at a certain level, at a
certain skill level and if they say they can dwindle down some, they are taking somebody at a
higher pay with a certain skill level and plugging them back into a classroom. She said they have
to look at whether that's the best use of resources as well. She said she didn’t think they were at
a point to be having that discussion right now. VanWinkle asked what all is actually funded by
local money that is supporting federal programs? He said they have support personnel that are
supporting federal programs that are being paid with local money? Stout said she didn’t think it
had been broken out that way and King told them all they had moved off the agenda just a little
bit, He brought up the benefits and told them they would come back and recap all this.



Bray presented documentation showing an 80/20 split what the savings would be and then a
70/30 split. VanWinkle asked if this reflected everybody going to 80/20 that had full coverage
and she told him yes, 100%. He said his thought is if they did go to 80/20 but increased

salaries that salary increase actually supports a better TCRS retirement. Bray confirmed yes, top
5. (meaning highest 5 year pay). Bray told them on the flip side some classified paying 20% of
what they currently have would eat up any pay raises that they get.

King reminded them that until they can approve the scales, everything else halts. He told them
that for the 142 and 143 budgets, until they know what the pay scale will land at, they cannot do
their budgets.

The question was asked about where the turnover rate currently sits and Bray told them all 10%
for all employees.

Hale asked if the federal programs that are paid for in the central office are by federal money
and Bray told her it was. Hale confirmed that it's a totally different budget and Bray responded
correct. Hale asked what happens when some of that federal money goes away and those
positions and Bray told her the positions go away.

VanWinkle said the district still has ESSER positions in place right now that they are paying for
out of local funds. Bray told them not in central office, that 141 was not paying for anybody out
of federal programs. VanWinkle asked if all that's coming out of federal money and Bray replied,
correct, they're not on anything in general. VanWinkle then asked how many positions were
being paid for at school now that federal money was supporting because of those positions.
Bray told him that the only thing she can think of is the ESSER interventionist, the ladies that are
the interventionist that took care of your ALL CORP tutoring. Farley told them the board voted
last year to add 120 day contracts-those people to help meet the third and the fourth grade
tutoring. VanWinkle asked if that was being paid for out of local and Farley responded yes; the
federal money went away. Hale said she thought they needed those positions because they do
small groups. VanWinkle asked if Title T money paid for that and Farley told him that if title one
money supported that it would have been taken from the individual schools because it's the title
one budget is divided by the schools and the schools then would not be able to have

the assistance that they used to pay their title one or the programs that they use. VanWinkle
asked what added benefits is title one giving now. Farley said she was not sure she understood
what he was asking. VanWinkle said he was just asking where all that money is being spent and
what benefits is it giving us right now, is it adding is it helping with our test scores, Is it helping
with classroom reduction. Farley told him classroom reductions is gone, that's not even
something that they can do anymore we could years ago but | don't think that's anything we can
do now but the title one funds is divided

among the schools so the schools do a needs assessment based on what they want to spend
their title one budgets on and then they get to do that. VanWinkle asked if the LEA have the
ability to pull that out of the school and use it elsewhere. Farley said she wasn't sure of that.
Farley told them the district has an ELA coach, a math coach and an instructional technology
coach that are stationed in a school every day and they provide additional support to teachers.
VanWinkle asked if that was paid out of Title | and Farley said yes. Bray said based on the
direction of the principal. Farley told them the principal tells them what they need for them to do.
Stout asked if there are situations where they may be assigned to work with the teacher
because of certain results, what they see happening in the classroom; they know that this
teacher could use coaching in a certain area and so they asked. Farley told her that would be
based on the principal discretion.

VanWinkle told them In this plan they are receiving about $21,000 in funding from the federal
government for title three, so how are we funding title three?



Farley told him that title three is ESL. ESL teachers are paid out of general purpose budget and
that falls under an independent learning need.

VanWinkle said he"d really like to see us start going more toward looking at our funding at a
school level and seeing how we're actually spending that money for the schools. I've been
asking for that since August of last year, and actually calculated some of it out. He said he
asked last year about ESL; we have a high population of students that need support at a couple
schools, we have now nine teachers to teach that, we have one school with three students and
we have another school with 40 students, and | know we have those teachers tracked. Can we
consolidate the number of teachers down to four if we have those students at a school on one
side and a school on the other side? | was told that could be an issue with some some civil
rights. Farley responded, correct because you can't deny that student not to go to their zoned
school. Vanwinkle said we do that with CDC because the reason we did that is because we
couldn't support in our community, we couldn't build schools that supported those needs in
every zoned area so if we can't afford nine ESL teachers why can we not consolidate that to four
and have it at two schools or six and have it at two schools and save three certified salaries?
And I'm not trying to get rid of anybody I'm just trying to find ways to be more efficient with the
money we have. Stou said as a board we shouldn't be digging into this detail and
micromanaging this detail. VanWinkle said he wasn’t micromanaging but they are being asked
to cut $7 million out this budget and every penny counts. Stout said | get where you're coming
from on it | do but I'm thinking that that needs to be an ask that's going to roll down to everybody
involved and then a report back to us. And it's not just going to be important for us, it's going to
be important for the commission too. We're going to them saying we need a reset, we're going
to have to work as partners going forward for the expense and we're going to need business
case, so this is all business case. VanWinkle said we have community members

and commissioners that want to know where we're going to cut this budget and the board
doesn't have the potential to do that. Matthews said what he’s having issues with is trying to cut
$7 million out of the budget and we're sitting here looking at the big bucket, he don't see

where they can cut $7 million. He said if they want to push maintenance off for another year
then next year it's going to double that. Stout said she was thinking about a blended version with
the benefits piece that Ms Bray has provided some information on; if we could to everybody's
point not cut the employees take away where they're just taking their pay to supplement
insurance that we're taking away, if we did some sort of blended version where we still covered
the employee which is better than most of the districts but did a split cost with the employee
with their children their dependents, Maybe we look at the plans and reduce what we offer
planwise so that helps to reduce the cost. At the last meeting we also talked about
grandfathering and starting with the new folks that we hire, maybe doing like an 80/20 with
them but the current employees are at the 100%. And if we did some kind of blended version
with that then we could have some more money to put into the pay category that has been rated
the number one priority from the survey that we sent out.

VanWinkle said that's going to help employees who are certified employees because it's going
to bump their salaries which is going to help their retirement, he just didn’t see that being a huge
help, it's actually a hindrance to the hourly classified.

Cole said, | think if we do that-like to me my biggest fear with touching the benefits is not the
certified pay scale. It's in the classified where we might have a single mother or father that's got
their kids on the policy.

Stout said classified doesn't have dependents. Stout reiterated that something was going to
have to be cut out of the budget and employees would have to accept a decreased benefit
package to have a higher, competitive wage.



Matthews said he thinks it's sad that our greatest resource in our school district, our teachers,
our employees and the first place we're trying to cut money from is their pockets.

Stout said nobody wants to take anything away from anybody but we've got some corrections
here that we have to make. Stout said those were just some of her suggestions but if somebody
else has a better idea please.

King wanted to move on to the next agenda item. He wanted to look at the 143 budget even
though he let everyone know that they can't nail that down until they decide salaries. Hamby
presented her 143 budget and quickly summarized her revenues, expenditures and fund
balance. She told them that her dilemma right now is she doesn't know what percentage to give
her employees because they are all classified. And she tries to follow the lead. She presented a
column proposed with 2% and then one with 10%. She explained that doesn't affect the revenues
on the first page any at all. Hamby explained her local revenue and said she believes families
are tightening their budgets. She reminded them they had 16 inclement weather days So if
there's no school we have no revenue because we operate 100% on reimbursement or payments
from teachers and kids while in school; local funds are approximately about $300,000 Hamby
ran down her pages and pointed out the state of Tennessee portion-She said, that's the only
money we actually get from the state It's a one time payment. The state figures that amount
ranges somewhere around $40,000, then the rest of that bottom section is federal and that's
where our money comes from. Around $8 million and that is reimbursement from the meals that
we actually serve-breakfast lunch after school snack and our summer meals.Hamby then
starting going through her department’s expenditures; the first part is is all wages and some of it
is summer work; every school nutrition employee who wants to work the summer gets to work
the summer-about 40 employees that worked last summer that served the

300,000 meals over the summer. The maintenance personnel are kitchen staff-they work on
kitchen equipment; there's two and a half positions. No increase except for health insurance,
going on down you see there's communication, there's copier service, pest control,
transportation-that's our commodity delivery and that has gone down because we do a lot of
DoD fresh produce and they don't charge us delivery fees on that. There is in-county travel,
garbage pickup and disposal and other contracted services. This is our fire suppression
inspections and all our software. Machinery parts for the kitchen equipment, food supplies
which is the biggest bucket of our budget; food supplies keep going up and up and up and it's
going up further than what we're getting reimbursed. Hamby told everyone that this year has
been a challenging one between some grants not happening because for the last several years
they the USDA has not raised our reimbursement rates to match how much food cost has
increased but they've given us some like one-time grants. There was the local foods grant
supply chain assisted grants that equated to about $300,000, well that's not going to happen
this year we've got the official notice, they don't see that happening again. And then also with the
13 inclement weather days, essentially we're a restaurant and we saw close to a $200,000 loss.
Our employees still got paid for those days but we had no income; the end of March we were
back in the black for the year. All employees get a $85 uniform allotment. Stone Memorial High
School is our last cafeteria renovation where we've been replacing all the tables, doing the wall
graphics, but they're our most expensive renovation just because of how that cafeteria is laid
out. | was hoping that would happen this year but with the losing the grants, the ugly (weather)
January and February we're having to push that back. If we go with the 2% then we're looking at
at least $150,000 rolling into the fund balance which hopefully will go to fund the SMHS



renovation But also going with the 10% that way we could figure you know if we knew where we
were at 2% and we know where we're at at 10% we know we can make anything in the middle
work. And at 10% we would end up with a negative fund balance but we do have some rolling in
there. There's a few things-1 know one person in my office is retiring and she's at 26 plus years
so the chances of hiring someone back with that experience isn't going to be likely and in that
case, we could save some money in that line but just a few things like that but we're unsure who
we're going to hire because she's not made it official, official but we're pretty sure.

Chairman King took a recess at this point and adjourned this meeting at approximately 6:20 pm
to begin the special called meeting that would follow.
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Elizabeth Stull, d1
Scott VanWinkle, d2
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The BOE met in a budget work session on April, 17, 2025 at approximately 4:00 pm.

Chairman King opened the meeting with a moment of silence and the pledge of allegiance at
approximately 4:00 pm.King then allowed those signed up for community comments to speak.
Signed up for comment was Craig Clark, community member and Erin Jackson, district teacher.
After community comments the chair proceeded with agenda item 7.

King told everyone they needed to talk about the process to get an interim director in place due to
the fact that the current DOS could leave anytime. The board needed to be thinking and prepared to
come up with a suggestion to appoint someone who's highly qualified to take the position till they
get through the process. Nichols asked if they do applications, do they apply or just choose one?
King told them however they want the process to work and that was the reason for the discussion.
Cole asked if they are needing to have an interim candidate on deck the first part would be obviously
laying out the qualifications for an interim but out of those that are qualified for that what would be
wrong with having them email you as the chairman to show their interest. King said they need to look
internally to see who's interested first. VanWinkle asked if that was done with a systemwide email or
how they would notify the internal employees. King said he felt that would be the best. Matthews
brought up the fact that the district has a policy if they place the interim director that they can't apply
for the director's spot. He asked if they need to kind of adjust that to allow for whoever the interim
might be the opportunity to also apply for the directorship. King said they could change it and then
told everyone why the policy states that when Nichols asked why. He said it was made some time
back over some concern that the board didn't want board members applying. VanWinkle told them
that it did say that you can change it by majority vote. He believed it was put in place so candidates
would know it could go either way and the board could vote to allow them to have an opportunity to
apply. Stull asked if an email could be sent tomorrow on the interim to gauge interest and King said
he thought so.

King told them most of the rest of this work session is going to be about the upcoming agenda. He
said they would put the policy they were discussing on the agenda for the 24th to discuss and
decide. Cole said if this policy was put in place for a specific reason we may want to cite that reason
and add to it that anybody that's holding a seat on the board cannot apply. VanWinkle said he thinks
that may be in state school board policy too.



Stull asked if they were going to put a deadline for people to respond to the email for the interim.
King said cut off time could be Wednesday.

Hale asked if the person is in house do they have to quit their job and then take the interim, does the
board have to fill their job right away? King said no, and they wouldn't want any resignations. King
then moved on to item eight first and second reading the second reading on the director of school's
job description. He told them they made some changes last month and they would be voting on
those on the 24th. King presented the science textbook adoption and with no discussion he moved
on. For the requests for funds for COE archery VanWinkle asked if they are looking at that as two
different schools requesting that or as one request for both schools? King said it's one request for
both-combined. Much discussion was had about the archery team going to nationals so that
everyone was well informed by Thursday’s meeting and ready to cast their votes. King then moved
on to tell everyone that the calendar options would be presented and it's an almost complete split,
50/50. He said basically the 2 differences are the start date of school and then some of the
scheduled breaks are a little different. Matthews said one of the biggest differences he sees from
his district is with option three it's more days of fighting 127 yard sale traffic.

Next King presented the chief financial officer's report and handed it to Ms. Bray. Bray told them the
revenues year to date is 57,175,484, expenditures is 50,187,005. She reminded them again that there
will be no TISA payment in May. Bray made them aware that the employees that do not work a full
260 day calendar basically there's going to be an extra month of payroll dropped in June. So this
number is going to come much more in line once June gets here. Stout asked if they could get
where they are on the board funds for year to date. Bray said she had it available and gave them
numbers of funds available of 361,505.21 but told them they have not drawn out salaries yet and
then they will true-up the trustees commission so we would need to allow for that. But that was as of
the end of March. Stout said the only reason she was kicking that around in my head is if we're
talking about TSBA with the director service cost associated with that | was thinking if we had some
left in that fund that might be a place if we chose to solicit their services that we might have some
funds remaining. Bray said the internal school audit was going to go up but with everything we had
to do with that getting a new auditor she negotiated that back down to the original price. She told
them the sales tax was still running ahead for the year but it was below budget. Bray explained that
while January was a bad weather month for cash register receipts they were still running ahead for
the year.

Bray presented a couple of SPED budget amendments moving monies around to offset some
deficits. Stull asked if they were able to get a more accurate fund balance with those expenditures
that are projected to be coming out so they actually know what the balance is. Bray said she could
do it that way if they would like.

King then listed the items that are going to be in the consent agenda-reports, overnight field trips and
asked if anyone had any questions about those requests. Cole asked if the CCHS grant was a 100%
grant or a cost share. Bray responded that she thinks it's 100%. King then told them there there's
two school-wide fundraisers listed there along with retired inventory and an overnight for Stone
Memorial FFA. With no question King said the next item | want to discuss is requests for special
committees, two in particular to get these cleaned up and taken care of and figured out. He said he'd
like to see a special committee for DOS evaluation and BOE-same thing-get those finished up and



done so we know what we're doing for June; then we also need a salary and benefits to look at
future and multi-year planning; like to start one for that He said if anybody's interested in being on
those one or the other or neither let me know by email please.

Stull asked if the DOS evaluation was included with the TSBA. Stout said there is an option for us to
include it if we go with one of the packages, then there's an additional cost of 1,500 for them to
come in, work on it with us rather than the 2,000 that they normally charge. So it's discounted

if we do it in conjunction with the packages. Much more discussion took place regarding what TSBA
offers and what the board would like to see in the evaluation process moving forward.

King told everyone to come prepared to make motions and vote according to their wishes for which
package they prefer to go with from TSBA on the Director search.

With nothing further and no questions from the media, King adjourned the meeting at approximately
5:33 pm.
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Board of Education
April 24, 2025 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, April 24th, in the Central
Services Board Room, where the meeting was called to order by Chairman King at the approximate hour of
6:04 pm. King welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:
Mr. Travis Cole: Present

. Nick Davis: Absent

. Anita Hale: Present

. Chris King: Present

. Jon Matthews: Present

. Sheri Nichols: Present

. Shannon Stout: Present

. Elizabeth Stull: Present

. Scott VanWinkle: Present

1.

Call to Order

Chris King: Regular board meeting is called to order.

Moment of Silence/Pledge of Allegiance

Chris King: If you would stand and join me with a moment of silence and the pledge.
(All observe a moment of silence)

William Stepp: OK, tonight leading us with the pledge is from Phoenix High School, Miss Anna
Dandy.

(All recite the pledge led by Anna)
Welcome to Visitors/Acknowledgement of Elected Officials

Chris King: Want to welcome everyone here tonight. I think I see two of our county commissioners,
Ms. Colleen Mall, Mr. Tom Isham, did I miss anyone? Thank you all for being here.

Special Recognition
Student Representatives
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4.A. Kids First Award-Billie Faye Brannon

(Exhibit #1)
William Stepp: OK. Next is our kids first award, Doctor Farley?

Becky Farley: Our kids at first, our kids first April award winner is Billie Faye Brannon. Miss
Billie Faye Brannon has been a dedicated and active contributor to the arts community for several
years. She has worked closely with both the senior art and People's Choice Awards program,
providing consistent support and leadership. A committed member of the Fairfield Glade Art Guild,
she has served in various roles within the organization. Including working with Guild art
scholarship applicants to encourage and support the next generation of artists. In addition to
completing several art displays throughout Cumberland County, she is an accomplished artisan
herself. Her passion for the arts extends beyond her own practice, as she regularly organizes field
trips for the Guild and collaborates with the Arts Roundup Group of Cumberland County. She is
also deeply invested in the growth and the development of local art educators. Playing an active
role in ensuring professional development opportunities for art teachers in the area. Miss Billie
Faye is very deserving of this honor.

(Applause)

Becky Farley: So, Miss Billie Faye and I hang art at the library for the schools, and we do that in
February and our displays are there from March and April. And I hang the art here. So about 3
years ago, she comes in one day and she hands me her ladder and she passed it on to me because
she said. She was going to quit climbing ladders at age 80.

(Laughter)

William Stepp: The plaque reads Kids first award awarded to Billie Faye Brannon for exceptional,
selfless service to the kids at Cumberland County Schools. Thank you for your continued support
and love for our kiddos.

5. Roll Call
Chris King: Mr. Secretary? Call the roll, please.
Jason McGhee: Miss Stull?
Miss Stull: Here.
Jason McGhee: Mr. VanWinkle?
Scott VanWinkle: Here.
Jason McGhee: Miss Nichols?
Sheri Nichols: Here.
Jason McGhee: Miss Hale?
Anita Hale: Here.
Jason McGhee: Mr. Davis

(Silence)



59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86

87
88

89

Jason McGhee: Mr. Matthews?

Jon Matthews: Here.

Jason McGhee: Mr. Cole?

Travis Cole: Here.

Jason McGhee: Miss Stout?

Shannon Stout: Here.

Jason McGhee: Mr. King?

Chris King: Here.

Jason McGhee: Let the record show that Mr. Davis is absent.

Chris King: Thank you.

Declaration of Conflict

Chris King: Mr. McCarty? Declaration, please.

Chris McCarty: Board of Education members who have relatives per state statute relative means
spouse, parent, parent in law, child son-in-law, daughter-in-law, grandparent, grandchild, brother, sister,
uncle, nephew, niece or any person who resides in the same household as you. That was a mouthful.
Employed by the system or asked to raise your hands to identify yourself.

(VanWinkle, Matthews, Cole and King all raise their hands.)

Chris McCarty: Do you certify that the vote you may make tonight will be in the best interest of the
school system, regardless of the effect that your vote may have on the employment of your relative or
relatives?

Scott VanWinkle: I do.

Jon Matthews: Yes.

Travis Cole: Yes.

Chris King: I do.

Chris McCarty: Thank you all.

* Approval of 3-27-25 Regular Meeting Minutes

4-15-25 Special Called Minutes

(Exhibit #2)

Chris King: So the approval of the regular minutes from last month and our 4/15 special call minutes.
Need a motion to approve.

Shannon Stout: Move to approve.
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Scott VanWinkle: Second.

Chris King: Motion and second those in favor say aye.

All board members: Aye.

Chris King: Those opposed, nay.

(Silence)

Chris King: The ayes have it.

Motion to approve 3-27-25 regular meeting minutes and 4-15-25 special called minutes.

VOICE VOTE: (mover-yes) Stout

(seconder-yes) VanWinkle

Yes: 8 No: 0
MOTION: Motion Carried
*Approval of Agenda

(Exhibit #3)

Chris King: Need to approve the agenda. Need a motion.
Travis Cole: I move to approve.

Sheri Nichols: Second.

Chris King: Motion and second, discussion?

Scott VanWinkle: I have something. Are we not going to discuss considering the budget draft 1
tonight?

Chris King: We will.

Scott VanWinkle: OK.

Chris King: Down towards the bottom.
(Audio)

Shannon Stout: And I also had a mention too, based on our previous work session, we want to add the
addition of the TSBA recruitment involvement. It's under #11 for the discussion of the possible need for
interim director of schools. If that's a good place for it?

Chris King: It is.

Shannon Stout: OK.
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Chris King: Any objections?

Sheri Nichols: No.

Scott VanWinkle: Does the budget draft one need to be attached to the agenda? I guess was?
Chris King: I think it was on the online.

(Audio)

Scott VanWinkle: It was on the work session but I don't think it is on the meeting, but.
(Audio)

Sheri Nichols: I don't think so. I don't see it.

Scott VanWinkle: OK.

(Audio)

Scott VanWinkle: I'd just like to amend the motion to attach that budget draft 1.

Sheri Nichols: Where you putting it?

Scott VanWinkle: On #18 on budget updates.

Sheri Nichols: #18, OK.

Chris King: I think the only changes was the summery that we got last meeting.

Scott VanWinkle: OK. Yeah.

Chris King: We'll attach it, make sure it’s there. Any others? So motion to approve and second with the
additions. All in favor, say aye.

All Board members: Aye.

Chris King: Those opposed? No.

(Silence)

Chris King: The ayes have it, motion approved, is good.

Motion to approve the agenda with addition of TSBA involvement discussion under item #11 and
adding budget draft 1 attachment to item #18.

VOICE VOTE: (mover-yes) Cole
(seconder-yes) Nichols
Yes: 8 No: 0

MOTION: Motion Carried
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9. Community Comments
Chris King: Next to the community comments. We have one signed up, Julia Timpson.

Name: Julia Timpson
Address: 6960 S York Hwy, Clarkrange TN 38553
Subject: Collaborative conferencing agreement

Chris King: Thank you, Miss Timpson.
10. *Director of Schools & BOE Mutual Agreement Discussion
Chris King: So #10. Director of Schools mutual agreement with the BOE.

Chris McCarty: Sir? Briefly, and I believe this agreement was a draft agreement, obviously. Was
attached to the agenda. And certainly I can go through it. It's a very simple agreement. It's something,
that I actually wrote because.

(Alarm goes off)

Chris McCarty: I apologize, that's my timer. You were well ahead of your timer on the speaking so
sorry.

(Laughter)
(Audio)

Chris McCarty: But it's honestly something I broached. I feel like it's part of my job, obviously, as
board counsel, when I see things that could be resolved. And see a pathway forward. From a legal angle
that I need to bring to the board, that's what I think is part of my job to do. And looking, a few months
ago, at director Stepp’s contract, current contract under Section 2, 20, I’m sorry, Section 21.A there's a
mutual agreement provision. Which essentially allows that if the board and the current director made a
mutual agreement to essentially separate. But that is completely within the power of the contract. It's
not a decision made by one party. It's truly a mutual decision, seeing the way that the votes have gone
lately, seeing certainly some of the discussion of watching that as, again, as an outside observer with
interest. Is something that I broached with director Stepp and I broached with each one of you
individually as something I think everyone should consider, and I'm still recommending tonight that the
board certainly consider. I know Mr. Stepp is in favor of it. I know, that he's in favor of moving
forward with that, because in my opinion it allows both sides to essentially move forward in an
amicable fashion, and honestly I'll say this, in a professional fashion. I think it's something that let's,
just let’s both sides turn the corner in a positive direction. It's a very simple contract. It's a very simple
agreement. It abides by and incorporates the previous contract mutual termination as to Section 1 is just
that by their signatures below, if this is approved effective tonight, Mr. Stepp would, by mutual
agreement, no longer be the director of schools in title and in duty and in responsibility. Under Section
2 because obviously Mr. Stepp’s contract would typically run through June 30 and that's when he
would gas any and all of us, we're talking about benefits a second ago. Anybody needs benefits,
anybody that says they don't would not be probably telling me the truth. But this would not terminate
his employment. What would happen is the board would effectively be in this contract place Mr. Stepp
on a paid leave of absence. He would still have every access to his benefits. Every access as an
employee to those benefits, just like any other employee. He would just have no responsibility, no day-
to-day operational responsibility as well. Then the last two provisions just are pretty standard. What I
would call basic.



181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210

211

(Audio)

Chris McCarty: There's a general release fault claims for both sides where this is just a clean break.
Please don't take that to mean anybody that I think there is a claim. Any lawyer worth their salt puts a
general release into everything. OK and everything that's included I’d put it on a menu if I could. And
then the other one is just dispute resolution. And it just says if there ever were dispute. Even though I
definitely don’t anticipate one here. It would have to take place, obviously, in Cumberland County
Court. That 1s it. I'll take any questions that the board has. Any comments, anything by Mr. Stepp, but
like I noted, I've talked to him at length about this and I've talked to each one of you individually to
make sure you understood my reasoning for recommending it. And as I sit here now, I still recommend
it.

Chris King: Any questions?

(Silence)

Chris King: No questions, need a motion to approve.

Jon Matthews: I'll make a motion that we approve the mutual agreement.

Scott VanWinkle: Second.

Chris King: Motion and second, other discussion?

(Silence)

Chris King: Mr. Secretary, call the roll, please.

Jason McGhee: Miss Stull?

Miss Stull: Yes.

Jason McGhee: Mr. VanWinkle?

Scott VanWinkle: Yes.

Jason McGhee: Miss Nichols?

Sheri Nichols: No.

Jason McGhee: Miss Hale?

Anita Hale: Yes.

Jason McGhee: Mr. Matthews?

Jon Matthews: Yes.

Jason McGhee: Mr. Cole?

Travis Cole: Yes.

Jason McGhee: Miss Stout?
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Shannon Stout: Abstain.

Jason McGhee: Mr. King?

Chris King: Yes.

Jason McGhee: Motion passes.

(Audio)

Williams Stepp: Thank you.

Shannon Stout: Thank you, Mr. McCarthy.
(Mr. Stepp exits)

(Applause)

Motion to accept the mutual agreement.

VOICE VOTE: (mover-yes) Matthews
(seconder-yes) VanWinkle
Yes: 6, No: 1, Pass: 1 Nichols: No

MOTION: Motion Carried

*Discussion for Possible Need for Interim Director of Schools
(Exhibit #4)

Chris King: That brings us to the need for a director right away. So #11. We had put this on the agenda
and three signed up for it. Think those three are present tonight. Would you like to say anything before
we look at this, Mr. Simmons?

Brian Simmons: Yes. To start with my name is Brian Simmons for those who don't know me. Lived
here in Cumberland County my whole life. Been teaching for the last 20 years. There are four points
that I'd like to bring up to start. I think that we need to have our teachers buy in. At this point, I don't
feel like they feel very appreciated. They feel they've been left out of all of the decision-making
process. We teachers are measured in multitude of ways and similar to the effectiveness of the DOS and
the central office should be measurable both qualitatively and quantitatively. Over the last couple of
years, we've had a great deal of loss of people aid positions, teacher positions. We need to do something
to reduce the student teacher ratio in the schools. Because right now the quality of our education for our
students is suffering. Also feel like there's a real disconnect and adversarial relationship right now
between the schools and the Central Office. And there are steps, I think, that we need to take to make
that better. To start with teachers need a voice here at the Central office. Right now rank and file
teachers feel ignored and disrespected. In business we talked about making sure the stakeholders are all
invested. And the stakeholders in education are teachers and parents. And right now they're not
invested. We have a lot of teachers who are really knowledgeable. Understand how to make a school
run well really understand the nuts and bolts of teaching kids the right way. And again, they don't feel
like they're being consulted. They think that their decisions are being made here at Central Office that

8
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affect them and affect our students in a negative way. They have no say in the matter. We need to have
a better mechanism for measuring the director of schools and Central Office staff effectiveness. You
know qualitative and quantitative, we need to be measuring how is the functional health of our school
system. How are we doing with the budget? We have data that shows how teacher retention is going.
How are test scores going? That stuff needs to be posted and right, wrong or indifferent we need to
have a report card for the school system. Just like we have a report card for each one of us as teachers
and for each school. I know that there are exit interviews being done with people who leave? How
widely disseminated is that information? Honestly, the very first step to making sure that we can fix the
problem is everyone has to understand what's actually contributing to the problem. And I don't think
that's been done right now. Or if it is a lot of people don't know anything about it. You're seeing a
reduction in the number of teachers aides in schools and that reduces student services. My
understanding there's been nearly $800,000 with federal funds that have been removed from the actual
schools. Now, I don't understand all the nuts and bolts of everything. I've not went through all the
budget and everything at this point. But anything that is taking away bodies that are working with kids
is not helping education in our camp. And honestly, the kids that are being hurt the worst are the lowest
socioeconomic kids. Those are the kids that are struggling already. They don't have the home life. They
don't have the structure. They don't have the discipline. And if we can't provide those, that intervention
at school, then we're failing them. For me, one of my favorite sayings is we need to, the main thing is to
make the main thing the main thing. And as someone who's in the schools right now, we feel like
there's a lot of things that are going on that aren't really affecting that, that are not helping us to affect
the kids. Another thing that I hear from, not just my school, but from schools around the county and a
lot of the other administrators. It seems like there's a very adversarial relationship between the Central
Office and some of the schools, and part of that comes back to this is my job. People become very
entrenched at what they're doing and when they do that, then I think sometimes they lose sight of what
the real job is. It's not about your job or my job. It's about taking care of the kids. And one of the things
I think that would have a big impact on that is if we were rotating people through the Central Office and
administrative positions at the schools. You might have a little bit way of dealing, different way of
dealing with things. If you know that the person that you're coming down here might be the person
that's telling you from that spot next year. Put like a three-year term where you bring an administrator
from the school up here to the Central Office to learn the ends and the outs and find out what's going
on. Then rotate them back into another school. By doing that, everybody's involved. You're letting
people know back at the schools what's going on in the Central Office because there's a lot of things
going on up here that are a lot more complicated than we understand at the schools. But that,
communication doesn't happen, at least not in a meaningful way. There's a lot of other things that we
need to address. Right now, literacy rates are going down. All the lower grade teachers are talking
about the curriculum we're using that’s contributing to that. A lot of teachers are leaving because of
lack of academic freedom. We have a lot of wasted time and unproductive time in meetings. There's an
overly complex evaluation process when you compare what we do here to some of the other systems
around us. Lack of resources and curriculum tools. There's certain grade levels and certain subjects that
haven't had a new curriculum given to them in 20 years, and the teachers are having to make this stuff
up from scratch. And that's not even going into mastery connect last year we lost so much time with
TCAP. Well, TCAP practice program that we didn't even have the time to go through all the curriculum
we were supposed to be covering. Student discipline is going to be continuing issue that we have to
deal with and the schools and the Central Office don't seem to have a connect between those, how to
handle those things. Lack of planning time at all the schools and planning time doesn't just mean your
grade level. It should be vertical planning where I as a science teacher, deal with the science teachers
below me and above me so we can kind of get. On the same page on things. We don't have enough subs
in the system, bus drivers. We're doing a really poor job of paying people in these non-certified
positions and to be honest at the end of the day the aides, the bus drivers, the lunch ladies, the
custodians, we can't do what we do if they don't do what they do and when they're, you know, they're
not getting paid very much, we're losing more and more of the good people from those. The pay scale
for the non-certified is just atrocious at this point. We have people that are basically working a full-time
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job and on welfare. I can go on for an hour, but the truth is we have a lot of issues that we need to be
dealing with. And the people at the schools. And I understand a lot about what goes on up here. My
father was up here for years. I've heard all the stories. I know the way things work and but at the end of
the day, if your, if what you do isn't being communicated to them effectively and vice versa. Then we're
all just fighting against each other rather than actually working together to make things better. And
right now I don't see that that's getting better. In fact, in the 20 years that I've been here, I see it going
the opposite direction. And so at some point we have to have someone to take a stand. Now, I had a lot
of people that say, well, why would you put in for this? Because to be honest, I've turned down every
opportunity I've had to be administrator because I'm the teacher. But honestly, I don't know that
anybody's going to listen if unless I'm willing to stand up here and tell you this out here in public this
way. And I don't like public speaking. I don't think I really want to ever be in administration. But
somebody's going to take a stand and make it better for our kids because right now the poorest kids in
the county are getting the shortest shaft. And if we don't do something about it, then if we think the jails
are full now. When we don't do a good job educating kids, that's where they go. The welfare rolls are
going to get bigger and bigger if we don't do a better job of educating the kids. And when kids are
coming to me in 5th grade and 6th grade and they're reading on the 1st and 2nd grade level. And we're
having to fight all these behavioral problems. And again, the disconnect between the Central office and
going back to the schools and being what it is. We have to be on the same page. We have to get a lot
more efficient than what we do. Or the kids are the ones going to suffer. So that's my two cents and if
anybody wants to hear more, talk more, I'm always willing to listen and honestly. Being in the position
of administration is not something I've ever wanted to do. But I'm dumb enough to go out here and try
my best. If you guys would be dumb enough to put me in that spot. But anyway, thank you for giving
me this opportunity.

Anita Hale: Thank you Mr. Simmons.
(Audio)

(Applause)

Chris King: Dr. Maddox?

(Audio)

Scott Maddox: I think I've stood here in front of you many times before. Here we go again. Like to
address a couple of things with you. And first of all, Brian Simmons, thank you for wanting to stick
your neck out and do something like this. I appreciate that. I think I've known you for quite some time.
Your dad, your mom worked for me for a long time. I think a whole lot of you and your family and the
same thing. | can be like, say about the, Dr. Farley last six years Dr. Farley has a, we’ve worked hard.
There's been a lot of things that go on at the Central Office that people don't understand, that people
don't know about. But I know how hard I've seen teachers work hard. I've seen principals work hard.
And I know how, I know what hard work is. I was taught that leaving the 8th grade of school and my
dad put me to work and showed me how to work 14 hours a day at a country store. I know hard work.
All right, the other thing, and I want to make this perfectly clear. The most important people we have.
In our school system is our teachers, our support staff. Those are the people who are going to stand in
front of your children and all the kids in Cumberland County every single day and make a difference in
their lives. Those are the important people. Not me, not this school board. Those children and I've got
grandchildren coming up in the school. Which will be entering this fall. I am looking forward to it. My
plans I had to up until about 3 or 4 months ago have been shot out the window. My path is going in one
direction until this happened. I don't need this job. I don't need it. I want it. OK, I'll want the job
because I think we have a lot of turnover. But the biggest problem we have is the turnover in this
position up here that Mr. Stepp just stepped down from.
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Sheri Nichols: Come on.
(Audio)

Scott Maddox: That's the biggest problem we have in this school system. I've been here, this is the end
of my sixth year. After spending thirteen years at Stone Memorial High School as their principal. I've
worked for three different directors of school in six years. We can't get consistency.

Sheri Nichols: Come on.

Scott Maddox: We are about a mile wide and about an inch deep when it comes to software and a lot of
programs that we run because we continually can't get a footing before somebody leaves. We've got to,
that's to me, that's the biggest problem. We've got to have commitment from the board. We have to
have commitment from the Community, you know and somebody asked me one time, but what's the
most important thing you could do for, the biggest wish you have for the kids of your county, and you
can't mention money. What would you like to see? What's the most important thing you'd like to see is.
So we went around the table. I believe it might have been NIET or TNTP, one of the vendors that was
asking us that question. And you know what I told them? I meant this from the bottom of my heart. My
wish for the kids of Cumberland County and across this nation, I wish every kid had a mother and
daddy in the home. If every kid had a mother and daddy that cared for them and loved them, we
wouldn't be in the shape that we're in right now, not just in the, in the county of Cumberland, not across
the state, not across this nation. But we've got a problem with raising our children. We play a vital role
as teachers in helping raise those children. That's why I say the teachers and the support staff are the
most important people we got. I don't know what's going to happen with you guys tonight and I don't
know which way you going to go. I know I've lost a lot of sleep over the last few days. Trying to think
about it, trying not to think about it. But y'all got a big decision to make and I would, I wish the board
would just go ahead and hire. That's what I wish. I wish you to look at me and go we want the guy. We
want the guy for the rest of the you know we, don't want to do interim. Just hire us and whether it be
me, Dr. Farley, Mr. Simmons. Hire us. Let us go, because we're going to run all the way to the, there's a
lot of work to be done by the person who's going to lead this system between now and July 1st. The
work don't start July 1. When you start making plans for next fall and for next school year, plans are
being made right now. Getting somebody in place, right now. But I appreciate each and every single
one of you. I've known a lot of you for a long time and some of you not for so long. But know where
my heart is. [ don't need it. 36 years into this business. I want it, and I want the opportunity. So |
appreciate you guys. Thank you.

Elizabeth Stull: Thank you.
(Applause)

Chris King: Dr. Farley?
(Audio)

Becky Farley: Good evening. [ am Rebecca Farley. I am completing my 26th consecutive year in
Cumberland County where I have built many relationships with many people in every school. I can tell
you lots of custodians. I can tell you lots of food service people, bus drivers, secretaries and I love each
and everyone of them. And yes, it does take each and every one of them as both of these gentlemen
have said. During my time here, I have served as a classroom teacher and assistant principal a principal
and a district supervisor. I've been in all of those positions for at least five years. With the exception of
assistant principal I was principal at North Cumberland for one year. I believe that all students can learn
and that they should be given the opportunity to reach and achieve their academic and athletic goals and
dreams. I also believe, as it's been said, that it takes every person in the school to make the school
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successful. That includes teachers, teacher assistants, bus drivers, food service, custodian and
maintenance, nurses, security, technology and office personnel and each one of those working together
knowing they're appreciated, will help our students reach their full potential. Most of you know me, but
professional adjectives that would describe me would be hard working. You're probably not going to
find somebody that will outwork me. I'm consistent, been here many, many days, many, many hours
with you all. I'm candid. That's not always popular. You can ask most principals they know if they're
going to call me, they're going to get the truth, and it's not always popular. I'm also goal oriented. And I
am determined. We are going to have to work together. It's going to take all nine of you plus a strong
director to lead this school system where it needs to go. You're going to have to work on budgets and
then we're going to. But first we need to get our academics in order and then we can work on budgets.
But you're going to have to name somebody first to do that and to lead you all. Professional and or
personal adjectives to describe me, I'm a mom. I’'m a wife. I'm a Christian. I'm a friend. I'm a reader, a
runner, and a stitcher.

(Laughter)

Becky Farley: I will leave you with a quote from Pat Summit. I absolutely loved Lady Vol basketball
and she's an awesome leader. I aspire to be like her. I'm going to beat you. I'm going to outwork you.
That's it. That's all there is to it. Thank you.

(Applause)

Chris King: Thank you all very much for that. Board members. You read the recruitment selection
criteria. Do you have any questions or comments?

Chris McCarty: I also want to point out, has everyone reviewed, it's the qualifications and duty section
that's 5.802 as well? Just want to make sure. Just for the record, there's only one statute in Tennessee
that talks about qualifications for the director and it's always college degree so. Think we are good
there.

(Audio)

Shannon Stout: I think we have some great candidates that have stepped forward. Appreciate you all
doing so. Particularly under the circumstances that it's under. Lots of experience with all three of you.
Some of you have been in supervisory positions for quite a few years, and I know that Dr. Maddox and
Dr. Farley have both gone through the Superintendent Academy, prospective Superintendent Academy,
so that was something that the district invested in. For two of our administrators. Some points, lots of
good experience. Dr. Farley has stepped in for Mr. Stepp when needed during his tenure and has
worked closely with him in her position as the chief academic officer. She's been second in command
during this time. And I know that Dr. Maddox has been heavily involved in the athletics and the 9
through 12 supervisory role that he's been in and stepped up to be athletic director when asked, so has
been busy with that.

Chris King: Anyone else?

Jon Matthews: One thing on this policy that I don't know if we need to vote on before we make our
decision or not, but the interim. Part being able to apply for the director's position.

Sheri Nichols: Right.
Jon Matthews: Before we make our decision. Make that vote to make sure, that, that's taken care of.
Chris King: OK, so within the motion to vote, we'll have ballots. We need to make that distinction.
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Chris McCarty: I think you could do a separate vote for that. Just the modification. So that would be a
motion to modify the policy to modify that line.

(Audio)
Scott VanWinkle: Should we modify the policy or just modify it for this instance?
Chris McCarty: Whatever the board would like.

Scott VanWinkle: Yeah. So, I mean, I'd, I'd like to make a motion that we allow consideration of these
candidates for director of schools, regardless of what the policy states, right now.

Chris King: Yeah.

Travis Cole: I’ll second that.

Chris King: We want to change it permanently. We can do that later. It's an exception.

(Audio)

Shannon Stout: Yeah, for the time sake. Right now, just so these folks know that they would have that
opportunity, we're stepping forward at this particular time. Yes, but think long term, we need to address
well not long term, short term, like with the next meeting or two, we need to address the policy. And
get that resolved so it mimics what we're doing and we're not just going outside of policy.

Sheri Nichols: Yep.

Chris McCarty: Essentially, be motioning to suspend that policy requirement with these three
candidates.

Scott VanWinkle: I guess it wouldn't really go against the policy though, because it says the board
expressly permits such inclusion in the selection procedures. So we're just saying that we're going.

Chris McCarty: Confirming it.

Scott VanWinkle: Yeah.

Shannon Stout: Yeah.

(Audio)

Chris McCarty: Yeah, you’re just confirming. That’s right.
Chris King: OK, so the motion is to. What line is that?
Scott VanWinkle: You want me to restate it?

Shannon Stout: Line 6.

(Audio)

Travis Cole: Line 6.

(Audio)
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Sheri Nichols: Expressly permit, yeah. 6 and 7.

(Audio)

Travis Cole: 6 and 7, yeah.

(Audio)

Elizabeth Stull: And 8. 6, 7 and 8.

(Audio)

Sheri Nichols: Or in any other way, Oh I guess it would be 6, 7 and 8. Yeah.

(Audio)

Chris King: So the exception to the policy would be for this time right now.

(Audio)

Scott VanWinkle: Yeah, to include, yeah.

Chris King: Any other questions or comments before we vote?

Travis Cole: Mr. Chairman, I'd like to point out in our policy 5.802. Item number 2 and 3 is where I'll
direct your attention of Masters degree in education, with a preference for a Doctorate. And then item 3
;(S) s years of successful experience in school administration, are requirements currently by policy for the
(Audio)

Chris King: Thank you. So for the motion to make this exclusion. So it's not included.

(Laughter)

Chris King: Those all, all those in favor, we’ll indicate on roll call, Mr. Secretary?

Jason McGhee: Miss Stull.

Elizabeth Stull: Yes.

Jason McGhee: Mr. VanWinkle?

Scott VanWinkle: Yes.

Jason McGhee: Miss Nichols?

Sheri Nichols: Yes.

Jason McGhee: Miss Hale?

Anita Hale: Yes.

Jason McGhee: Mr. Matthews?
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Jon Matthews: Yes.

Jason McGhee: Mr. Cole?
Travis Cole: Yes.

Jason McGhee: Miss Stout?
Shannon Stout: Yes.

Jason McGhee: Mr. King?
Chris King: Yes.

Jason McGhee: Yeses have it.

Chris King: So that exception being made. Guess we're ready to pass out ballots. You've got 3
candidates. Put your name and the candidate that you want counted.

(Ballots are handed out to all board members)

(Audio)

Chris McCarty: I think the board members know this since you put your names down, but I always feel

the need to talk if [ don't talk in 3 minutes.
(Laugher)

(Audio)

Chris McCarty: So I'd make that joke.

Sheri Nichols: It's an attorney thing, right?

Chris McCarty: Remember, those will need to be patched attached as part of tonight’s minutes because

it's a public vote. So just make sure.

(Audio)

Shannon Stout: I don't know why we fold it.

(Laughter)

(Audio)

Sheri Nichols: I thought the same thing when I handed it to him.
(Laughter)

(Audio)

Sheri Nichols: Secret.

(Laughter)
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(Audio)

Shannon Stout: They just get read out.

Sheri Nichols: I folded and was why did I do that?
Shannon Stout: It just makes more work.

Scott VanWinkle: More work for Jason.

Shannon Stout: Yep, more work for Jason.

Jason McGhee: Mr. Cole votes for Rebecca Farley. Mr. Matthew votes for Rebecca Farley. Miss Hale

votes for Dr. Maddox. Miss Stout votes for Dr. Farley. Mr. VanWinkle votes for Dr. Maddox. Miss

Nichols votes for Dr. Farley. Miss Stull votes for Dr. Farley. Mr. King votes for Dr. Farley. Dr. Farley

has the majority.

Chris King: Thank you.

(Applause)

Chris King: Congratulations, Dr. Farley, and thank the other candidates too, very much.
(Audio)

Sheri Nichole: Yes.

(Audio)

Elizabeth Stull: Thank you.

(Audio)

(Becky Farley takes her seat in the director's chair)
Shannon Stout: Welcome.

Sheri Nichols: Welcome.

Shannon Stout: Welcome to the platform.

(Laughter)

Becky Farley: Thanks, It's a long way from my back corner.
(Laughter)

(Audio)

Chris King: Moving on with the agenda. #12 the 1st and 2nd readings of the director's job description.

We’ve made changes they are in blue.
Shannon Stout: We need to do our TSBA.

Chris King: I'm sorry.
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Shannon Stout: We added that yeah, under #11.

Chris King: As you were. Still #11.

Shannon Stout: Sorry, we're circling back around to #11 again. So, we had added the TSBA.
Chris King: Yeah, we need to vote on that.

Shannon Stout: Yes, we do.

Chris King: Which plan do you want to go with? Or do you want to go with them at all? We need a
motion.

Shannon Stout: I move to enlist TSBA for the Level 2 plan, plus the Superintendent evaluation for the
first year with the new director.

Jon Matthews: I'll second that.
Chris King: Discussion? Miss Stout?

Shannon Stout: It's just the $7500 plan seems like it's going to bring a lot to the table for us with the
survey, with the advertisement.

Sheri Nichols: The community.

Shannon Stout: The communication with us in preparation for making sure that we get the proper
person placed in the job. So hopefully they're here long term.

Sheri Nichols: Yes.

Shannon Stout: And I, you all know my thoughts on the Superintendent evaluation that's been an issue.
With past boards. So getting off on the right foot. To make sure we set the proper channels of
communication and what the expectations are I think is important and will help with having somebody
here long term.

Chris King: Mr. Matthews?

Jon Matthews: Yeah, I agree with all of that and the price of it. I know that during the budget and all of
that stuff, it's still costing us money, no matter who we have looking for it. Plus it gives us an outside
view of the world, more or less for this position. So making sure that we do uur very best to get the best
for our kids.

Chris King: Other comments or questions? Seeing none, we'll vote need to do a roll call.

Jason McGhee: Miss Stull.

Elizabeth Stull: Yes.

Jason McGhee: Mr. VanWinkle?

Scott VanWinkle: Yes.

Jason McGhee: Miss Nichols?
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Sheri Nichols: Yes.

Jason McGhee: Miss Hale?

Anita Hale: Yes.

Jason McGhee: Mr. Matthews?

Jon Matthews: Yes.

Jason McGhee: Mr. Cole?

Travis Cole: Yes.

Jason McGhee: Mr. Sto, Miss Stout?

(Laughter)

Shannon Stout: Yes.

Jason McGhee: Mr. King?

Chris King: Yes. The motion passes.

Shannon Stout: Thank you.

(Audio)

Motion to consideration the candidates for director of schools, excluding line 6, 7 and 8 restrictions.

VOICE VOTE: (mover-yes) VanWinkle
(seconder-yes) Cole
Yes: 8, No: 0

MOTION: Motion Carried

*First and Second Readings
(Exhibit #5)

Chris King: Now can we go to #12?
(Laughter)

(Audio)

Chris King: 1st and 2nd readings of the DOS jobs. Changes are in blue think we've looked at them once

already.

Sheri Nichols: A lot.
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603 (Laughter)

604 Chris King: There a motion?

605 Travis Cole: I make a motion to adopt it as written with the recorded changes.
606 Shannon Stout: I second.

607 Chris King: Motion and second. Discussion? Mr. Cole?

608 Travis Cole: Feel like it, now the policy is, more tailored to what the needs of the district and the job
609 description for that position are.

610 Shannon Stout: Outlines the expectations a little bit more for both us and the new director.
611 (Audio)

612 Chris King: Any other discussion? So let’s do a roll call too.

613 Jason McGhee: Miss Stull.

614 Elizabeth Stull: Yes.

615 Jason McGhee: Mr. VanWinkle?

616 Scott VanWinkle: Yes.

617 Jason McGhee: Miss Nichols?

618 Sheri Nichols: Yes.

619 Jason McGhee: Miss Hale?

620 Anita Hale: Yes.

621 Jason McGhee: Mr. Matthews?

622 Jon Matthews: Yes.

623 Jason McGhee: Mr. Cole?

624 Travis Cole: Yes.

625 Jason McGhee: Miss Stout?

626 Shannon Stout: Yes.

627 Jason McGhee: Mr. King?

628 Chris King: Yes.

629 Jason McGhee: Yeses have it.

630 Motion to adopt it as written with the recorded changes.



VOICE VOTE: (mover-yes) Cole

(seconder-yes) Stout

Yes: 8 No: 0

MOTION: Motion Carried
631
632 13. Board Member(s) Report from Training(s)
633 Chris King: OK, so that's taken care of, good. #13 board members report from training. Anyone.
634 Shannon Stout: Caught a few web courses, TSBA if y'all haven't seen, they've got a summer camp
635 series that are just little one-hour webs that they're doing. They've been very good so far. They did one
636 on parliamentary procedure and then just the one this week was how student discipline works. Which |
637 found very interesting for board members, and because there's a lot of ins and outs with it. And laws
638 surrounding the discipline piece. So it was interesting to hear about that and also a web on cyber
639 security.
640 (Audio)
641 Sheri Nichols: That was good.
642 (Audio)
643 Chris King: Any others?
644 14. Legal Report
645 Chris King: If not, legal report?
646 Chris McCarty: I don't have much to report. It's usually good news. I did send an e-mail today to
647 members of the board discussing the possibility of having a closed session. But I will say, and I do talk
648 cryptically. I've had a conversation with the board members since then, and I think those concerns
649 might be alleviated. I think there's good communication. I think there might not be a need for that. So,
650 I'll follow up with you as the board of.
651 (Audio)
652 Chris McCarty: If I think that is necessary, but as of right now I don’t think it is.
653 Sheri Nichols: Thank you.
654 15. TLN Report
655 Chris King: TLN report?
656 Anita Hale: Yes, Sir. It's very short. Last week, the legislature passed an appropriations bill for the state
657 of Tennessee's next fiscal year, including the budget was 244 million in new appropriations for
658 education. The largest component of which is 125 million subject to state and local split for the purpose
659 of increasing teachers minimums starting pay to $50,000 by 2026. The new appropriation for education
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16.

also increases the TISA base amount of funding that each student will generate in the 25-26 school
year. I think we already know this, but it's from $7075 to $7295. As of Tuesday evening, April 22nd,
the General Assembly has adjourned. It will reconvene, of course, next January in 2026. But TSBA will
continue to review public chapters as they are posted. TSBA overall this year they tracked 251 different
pieces of legislation, which I follow some of them, but not all of them. Miss Stout was better at that.

(Laughter)

Of which approximately 70 passed and will impact our public education. They scheduled opportunities
for us to learn more about this. The legislative update camp webinar in, on May 14th, the summer law
in Gatlinburg. Some of us have sound signed up to go to that. We'll get instruction about that. And of
course, there's a summer law institute in Jackson. I had a meeting, a zoom meeting this afternoon. That
the notes, I took hand notes, but he's not going to post the notes and he talked about Nolan Combs,
talked about several of the legislation that affected education in particular. And I'll bring those to us
next time. We can also go to the state legislator and look up each bill and see what was passed and not
passed. There's a lot, he's Nolan informed us that we are going to the TSBA will hold over for next year
that they weren't satisfied with and people were trying to get legislation passed, so the kindergarten
thing was is still up and several of them. So, I'll whenever I get the information, I'll send it out to you

guys.
Elizabeth Stull: Thank you.

Chris King: Thank you, Miss Hale.

Director's Report

Chris King: OK, ready for the director, are you?
Becky Farley: We’ll see.

(Audio)

(Laughter)

Sheri Nichols: You can do it.

16.A. *Science Textbook Adoption
(Exhibit #6)

Becky Farley: So the first item on the agenda is the science textbook adoption. Dr. Maddox and Dr.
Speich did a wonderful job leading this up. The samples go to the schools, the school, the teachers
got to give their input on what they wanted and then the person that was chosen at the school level
came here and they told, gave a ballot. They signed off on the ballot. And these are the results. So
grades K, basically grades K-8, chose Savvas as their textbook, and grades 9-12 with chose
McGraw Hill with the exception of physics, and they're wanting, that was adopted from accelerate
learning. And these are the teachers that have spoken.

Anita Hale: Are we getting the chance to see these textbooks?

Becky Farley: Ma’am they're sitting right out there on the table and the article for the public notice
when in the newspaper on Tuesday.

Anita Hale: Thank you, ma'am.
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Becky Farley: There is the ballots and how each school voted.
Shannon Stout: And these will be with us for eight years?

Becky Farley: Yes, textbook cycles have now been extended to 8.
(Audio)

Becky Farley: Yeah, maybe they don't extend them further.

Sheri Nichols: Yeah, OK.

Chris King: So, we need to vote.

Becky Farley: Yes, we do need your approval to accept these results.
Travis Cole: I move to approve.

Shannon Stout: Second.

Chris King: Motion and second.

Sheri Nichols: I was going to second.

(Laughter)

Travis Cole: I’ve got faith in the team that was listed that approved these and that's what the
teachers feel is best for the students. I’'m not going to question them.

Shannon Stout: We've got a good committee that was put together and worked.
Sheri Nichols: Yeah.

Shannon Stout: Worked through this material and now the public will have the opportunity to see it
and the board will have an opportunity to approve the funds.

Sheri Nichols: Yay!
Shannon Stout: Right? Teamwork!

Becky Farley: And that probably does need to be discussed sooner rather than later, because right
now it is budgeted for half this budget season and half next.

Shannon Stout: And when does the order need to go on in by? To have them?

Becky Farley: Well, it'll at least need to for this year, we would at least need to get it by the end of
the fiscal year.

Shannon Stout: OK.

Becky Farley: And then what we would do is as quick as the new budgets passed probably like July
1. If that's not around a holiday, we would get it ordered, the rest of it, that day.

Shannon Stout: OK.
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Chris King: So, that's something we can do next month?
Becky Farley: Yes, we could wait till next month.

Shannon Stout: Approve the remainder of the budget for it. Because we, she said they have half and
half. So maybe half forward.

Becky Farley: Yeah.
Shannon Stout: OK.

Travis Cole: You said half in this budget cycle, half in next. How's the. How’s that prioritized?
Which one, what goes first? Is it just a number? Or is it grade level?

Becky Farley: Just numbers.
Travis Cole: Great. OK.

Becky Farley: Numbers and amounts. My assumption would be since the majority of them chose
Savvas, that we would probably start with that, which would be K-8.

(Audio)

Chris King: Other discussion or questions? Mr. Secritary, one more time.
Jason McGhee: Miss Stull.
Elizabeth Stull: Yes.

Jason McGhee: Mr. VanWinkle?
Scott VanWinkle: Yes.

Jason McGhee: Miss Nichols?
Sheri Nichols: Yes.

Jason McGhee: Miss Hale?
Anita Hale: Yes.

Jason McGhee: Mr. Matthews?
Jon Matthews: Yes.

Jason McGhee: Mr. Cole?
Travis Cole: Yes.

Jason McGhee: Miss Stout?
Shannon Stout: Yes.

Jason McGhee: Mr. King?
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Chris King: Yes.

Jason McGhee: Yeses have it.

Chris King: Thank you.

(Audio)

Motion to approve Science Textbook Adoption.

VOICE VOTE: (mover-yes) Cole
(seconder-yes) Stout
Yes: 8, No: 0

MOTION: Motion Carried

16.B. *Request for Funds

(Exhibit #7)

Becky Farley: So next we have the request for funds for Crab Orchard archery nationals. Miss
Beaty has submitted this letter.

Chris King: Yesterday.

Becky Farley: And Mr. King has just shared the invoice.

Sheri Nichols: Did we get a total?

Chris King: Just for the registration.

Becky Farley: This is just for the registration. There's two different invoices here, 1 is in the
amount of $700 and the other is in the amount of $1435. That policy does state. I think that it can
be for $1500 is the max.

Shannon Stout: Move to.

Chris King: 25% of $1500 of whatever it is up to $1500. So it’d be right over $6000.

Shannon Stout: Move to approve up to the $1500 in assistance for the archery national
competition.

Travis Cole: Second.
Chris King: Motion to approve and a second.
Shannon Stout: Yeah, we're allowed. We're allowed per policy to go ahead and do that. They have

done an excellent job. They can, they've been doing this every year since I've been on the board and
it's fantastic that they're going to the national competition.

24



783

784

785

786

787

788

789

790
791

792

793

794

795

796

797

798

799

800

801

802

803

804

805

806

807

808

809

810

Sheri Nichols: Very pround of them.

Shannon Stout: Yep, the leadership there and the students stepping up to compete and.
Sheri Nichols: Good job.

Shannon Stout: Worthwhile venture.

Chris King: Mr. Cole, did you second?

Travis Cole: Yes, sorry.

Chris King: Anything to add.

Travis Cole: I agree with what Miss Stout said, and commend these kids for competing and
hopefully go and bring home some metal to Cumberland County.

Sheri Nichols: Yeah, amen.
Chris King: Any others? Questions or comments? Money, let's do a roll call.
Jason McGhee: Miss Stull.
Elizabeth Stull: Yes.

Jason McGhee: Mr. VanWinkle?
Scott VanWinkle: Yes.

Jason McGhee: Miss Nichols?
Sheri Nichols: Yes.

Jason McGhee: Miss Hale?
Anita Hale: Yes.

Jason McGhee: Mr. Matthews?
Jon Matthews: Yes.

Jason McGhee: Mr. Cole?
Travis Cole: Yes.

Jason McGhee: Miss Stout?
Shannon Stout: Yes.

Jason McGhee: Mr. King?

Chris King: Yes.

Jason McGhee: Yeses have it.
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Motion to approve up to the $1500 in assistance for the archery national competition.
VOICE VOTE: (mover-yes) Stout

(seconder-yes) Cole

Yes: 8, No: 0

MOTION: Motion Carried

16.C. *2026-2027 School Calendar Options

(Exhibit #8)

Becky Farley: Next we have the calendar options Miss Neely. Put together her committee this year
and this is teachers and parents and central office staff as well. There's administrators that's on there
and they had a couple of different options and we put them online to get a vote on that. And this is
option one. Do you have the other options? There's option 3B. I think what they do is they put the
top 2 on there maybe and.

Chris King: Wish it had been a little closer.

(Laughter)

Becky Farley: There you have it.

Sheri Nichols: I know, exactly, it’s like.

Chris King: So the basic differences between the two?

Becky Farley: I have not been in a meeting.

Sheri Nichols: One was August and.

Jon Matthews: One was July.

(Audio)

Jon Matthews: I was on that committee and some of the, I guess the biggest noticeable differences
was that one started in July. The option 3 starts in July and has a couple of days and in their full
week. The first four, and I'll point this out just simply because of the 127 yard sale and the two
schools that we have that.

Sheri Nichols: Yeah, you said that last time, yeah.

Jon Matthews: Are affected by that is the option 3 has the more days of kids getting on off the bus
during that 127 sale, so. That's the biggest difference I took away from a lot of it but.

Chris King: And that starts in July or starts in August.

Jon Matthews: Yeah, this one starts in option 3 starts in July and that first week. Full week of
August is the 127 sale so. My recommendation personally is option one.
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Anita Hale: I have to agree with you, Mr. Matthews, because I used to teach at North and we fought
that sale for years. And it's very dangerous. People just walk out in the middle of the road and don't,
you know, pay attention to traffic. And I think the teachers would appreciate, you know, that a few
more days of summer vacation and start in August. It's their privilege if they want to come and get
their classrooms ready on their own in July when you start in July, it's like, oh, my summer's over
with.

Elizabeth Stull: Yeah. I like option one. Because of that. Starting in July, just kind of puts a damper
on the rest of the summer. I know it's only a few days, but it just.

Jon Matthews: Just the sound of it.
Elizabeth Stull: Yes.

Jon Matthews: Just hurts.
(Laughter)

Shannon Stout: Even though it was slight that was the one with the preference as well. You know
with the.

(Audio)

Sheri Nichols: Yeah.

(Audio)

Becky Farley: Slim margin though.

(Audio)

Sheri Nichols: Yeah slim, very slim.

(Audio)

Becky Farley: I will say that, it was slim.

(Audio)

Shannon Stout: It was.

(Audio)

Sheri Nichols: Are we voting on one of these tonight?
Shannon Stout: Yes.

(Audio)

Chris King: This is for next year, not this coming year.
Jon Matthews: Yeah, well, I'll make a motion that we accept, option one.

Travis Cole: Second.
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Scott VanWinkle: Second.
Sheri Nichols: Yeah.
Chris King: Motion 1 and second 2 option 1. Discussion?

Shannon Stout: Should we, do we need to refer to it as option A? It says option A on the title, but
then it says 1 there.

(Audio)

Sheri Nichols: It says option A up there and then it says option one.
(Audio)

Shannon Stout: So which.

(Audio)

Sheri Nichols: So which is it?

(Audio)

Shannon Stout: 1A?

(Audio)

Jason McGhee: 3B.

(Audio)

Sheri Nichols: 3B there you go. Option 1A.

(Audio)

Sheri Nichols: 1A and 3B.

(Audio)

Anita Hale: Option 1A.

(Audio)

Chris King: The first one.

(Audio)

Sheri Nichols: 1A. Got it. OK. Gotcha. Thank you, Jason.
Chris King: If there's no further discussion. We'll vote those in favor say aye.
All board members: Aye.

Chris King: Those opposed say nay.
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(Silence)

Chris King: They Ayes have it for option A.

Becky Farley: Those have to be submitted to the state and that will be done next week.
Shannon Stout: Thank you.

Motion to accept option 1A.

VOICE VOTE: (mover-yes) Matthews
(seconder-yes) Cole
Yes: 8, No: 0

MOTION: Motion Carried

16.D. Annual Planning Calendar

(Exhibit #9)

Becky Farley: Next is the planning calendar. So yeah, I can't hardly see the colors here.

Sheri Nichols: Oh yeah.

Becky Farley: So tonight you took care of the textbook adoption. We're still working on budget
preparation. We're still working on budget preparation for April, and we're working to present a

preliminary budget in April as well, so got some work to do.

Jon Matthews: So I've got kind of a question on this. I see as we're looking forward into May. The
employee non rehire notification and those type of things. Since we. Since, Dr. Farley is our
interim. Do we need to? I don't know what the. Grounds are do we need? Do we need to like list
out all of the things that is there differences between the interim and the director as far as changes
that can be made or should be made or things like that?

Sheri Nichols: No, she has full authority. She acts, like the director.
Chris McCarty: Correct. Yeah. So it's yeah, it's guided by statute.
Jon Matthews: OK.

Chris McCarty: So all the duties of the interim director are basically assumed to be the same at the
Director of schools is under 49 2 301.

Jon Matthews: Right.

Chris McCarty: So that there would be no.

Jon Matthews: I just wanted to make sure.

Chris McCarty: No, that's a valid question. Yes, Sir.
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Jon Matthews: As you know we need to let people know what's happening for the coming year,
make sure that she has all. Authority to do so.

Chris McCarty: Upon y'all's vote tonight, she has full authority.
Jon Matthews: OK.

Becky Farley: Thank you for clarifying that, Mr. McCarty. Thank you for asking that Mr.
Matthews, the rehire paperwork is due tomorrow to our office, so that will definitely be ready on
the next agenda for you all.

16.E. FYI
Becky Farley: OK, next I have the normal stuff.

16.E.1. Attendance Report
(Exhibit #10)

Becky Farley: You have the warm body counts.

16.E.2. Personnel Report
(Exhibit #11)

Becky Farley: and then you have the personnel report. And then next, we have the nutrition
staff changes.

Anita Hale: Go back to the warm body count please. I always ask about the 700 kids at
Homestead and Martin, and now I know stone has got 629 it says that's a lot of students in an
elementary school. And do those principals get extra help?

Becky Farley: Well, we did have it in the budget and it is still in the budget at this point for any
elementary school with over, I think it's 600 or 650. To have an additional part-time assistant
principal that has been added in the budget right now. No, neither of those schools do have one.
Martin did pilot an assistant principal half time this year and we have asked for that in the
budget for next year. So, you all will be deciding on that when you vote. On the budget.

Anita Hale: OK, thank you, Dr. Farley.

Becky Farley: You’re welcome. I've been there understand and yes they do need additional
help.

Anita Hale: Yes, absolutely.
Becky Farley: So this is the food service.

16.E.3. School News Articles
(Exhibit #12)

Becky Farley: And then the next items are your newsletter.

16.E.4. School Calendar of Events
(Exhibit #13)

Becky Farley: and your school calendars. And I think you get those electronically as well as a
hard copy if you request it from Miss Diane. That is it, Sir.
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Chris King: Thank you.
17. Chief Financial Officer's Report
Becky Farley: Miss Bray coming.
(Audio)
Shannon Stout: She doesn't even have to be asked she just popped right up and runs up here.
(Audio)
Sheri Nichols: I know she just knows, she knows.
(Audio)
(Laughter)
Kim Bray: Basically, I think we've been over this several times.

17.A. Monthly Financial Report
(Exhibit #14)

Kim Bray: As far as our revenues and expenditures, is there any questions? I think we've, I’ve gone
through this a couple of times.

Chris King: I think we’re good.
Shannon Stout: Yeah, I think we're good.

17.B. Monthly Sales Tax Report
(Exhibit #15)

Kim Bray: What we got next, sales tax?

Becky Farley: Yes.

Kim Bray: Well, unfortunately that's not so good. We came in below budget like I mentioned in the
work session. That was the month of January when it snowed. So hopefully everything's turned
around. We're going to catch back up because we still are running ahead for the year.

Shannon Stout: Hopefully we'll see lots of shopping occurred over spring break.

Kim Bray: Absolutely, everybody go to Bucee’s twice.

(Laughter)

(Audio)

Chris McCarty: I stopped by tonight.

(Audio)

Shannon Stout: Thank you, Chris. We appreciate your contribution.
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(Audio)

Sheri Nichols: Thanks Chris.
(Audio)

Chris McCarty: You're welcome.
(Audio)

Kim Bray: Every little bit helps.

(Audio)

17.C. *141 Budget Amendments

(Exhibit #16)

Kim Bray: These are the budget amendments that we just visited in the work session. This is a new
one, like I explained earlier, this is a check that we received in the mail on Monday for HVAC, so |
wanted to get that to you so we could get it in the budget and start spending that money. You have
any questions on any of the rest of them? There's only, we've been through them a couple of times.
Chris King: I think we’re good.

Shannon Stout: We’re good.

Kim Bray: Are we good?

Shannon Stout: Yeah, Mr. Chair move to bundle the 141 grants and the 142 budget amendments.
Chris King: OK, is there a second?

Travis Cole: I'll second.

Chris King: Miss Stout?

Shannon Stout: As Miss Bray mentioned, we've gone on this over this numerous times. Yay for the
grants

Sheri Nichols: Yes.

Shannon Stout: And readjusting the baby bird's money for the end of the year books and we should
be good.

Kim Bray: We don't ever want to send money back to the state.
Sheri Nichols: No.

Shannon Stout: No, we do not.

Kim Bray: Ever.

Travis Cole: I agree with what Miss Stout said.
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022 Chris King: Any other questions or comments? Make a roll call.

023 Jason McGhee: Miss Stull.

024 Elizabeth Stull: Yes.

025 Jason McGhee: Mr. VanWinkle?
026 Scott VanWinkle: Yes.

027 Jason McGhee: Miss Nichols?
028 Sheri Nichols: Yes.

029 Jason McGhee: Miss Hale?

030 Anita Hale: Yes.

031 Jason McGhee: Mr. Matthews?
032 Jon Matthews: Yes.

033 Jason McGhee: Mr. Cole?

034 Travis Cole: Yes.

035 Jason McGhee: Miss Stout?

036 Shannon Stout: Yes.

037 Jason McGhee: Mr. King?

038 Chris King: Yes.

039 Jason McGhee: Yeses have it.
040 Motion to bundle and approve the 141 grants and the 142 budget amendments.

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Cole

Yes: 8, No: 0
MOTION: Motion Carried
041
042 17.D. *142 Budget Amendments
043 (Exhibit #17)

044 (Please see 17.C above both items were bundled)
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17.E. Running Fund Balance
(Exhibit #18)

Kim Bray: This is our running fund balance, and like I explained last month, now this looks really,
really good. Really good. But I've done a deep dive in where I think we're going to end up at the
end of the year and I had told somebody, maybe Mr. Davis, that I thought around the $6,000,000
mark. Well, I put the pencil to paper here in the last couple of days and it's probably 5.7. Because
remember, in June you're going to have the June and July payrolls. So we're going to have three
more months of payroll and the next two months and then all of our capital projects will hit.
Because we put the roof out to bid the 2 fire alarm systems and the working on the bid for the
Martin electric. So that is a substantial amount of money that's going to come out of this. So that's, I
have this in copies for you guys if you just want to see it. But that's basically I'm sticking with my
original thought around $6,000,000 somewhere in there.

Elizabeth Stull: That we will actually have left.

Kim Bray: Yes.

Elizabeth Stull: OK, and that's above what the state requires?
Kim Bray: No, that's the fund balance.

Elizabeth Stull: OK, that’s the fund balance. OK.

Kim Bray: Any questions?

Chris King: I don’t think so, think we're good.

Sheri Nichols: Thank you.

18. *Budget Updates

(Exhibit #19)

Chris King: So #18 we did updates in the work session. The attachments are there, we'll add them back
to the budget as requested. Back to the.

Shannon Stout: Agenda.
Chris King: Agenda. So we've discussed, we need to send something forward. Is there a motion?

Shannon Stout: I'll move to approve the executive Committee presented budget to the Commission for
their review.

Travis Cole: I'll second.

Chris King: Motion and second.

Scott VanWinkle: I'd like to make an amendment to that motion to include a 10% pay increase for the
classified employees below 260 days. And also to include the tennis courts. And consider the bids that

we have for the football field.

Shannon Stout: For the football field? And bids, in addition to what's already being done to the Football
field?
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Scott VanWinkle: Yes.

Sheri Nichols: What bids?

Scott VanWinkle: We have bids, I have it in my car if [ need to go get it.

Shannon Stout: Not real bids, estimates.

Scott VanWinkle: Estimates, yeah.

Shannon Stout: An estimated cost.

Scott VanWinkle: Yeah.

Sheri Nichols: This is about the planting of the grass and the other stuff that we're already doing?
Scott VanWinkle: Yes.

Shannon Stout: That was the packet that included all three. The tennis courts, the track, the football
field. We have discussion on that right?

Chris King: Go ahead.
Shannon Stout: Oh Ok.
(Laughter)

Shannon Stout: I made the motion to approve it so we could get. What has been recommended by the
Executive Committee and the administration over to the Commission. So the budget committee
commission could review that and provide any necessary feedback. And I made it as stands, so then we
can make adjustments if needed after the Commission can take a look at them.

Chris King: And the amendment includes tennis courts and football field was there something else?
Scott VanWinkle: The 10% increase for classified.

Chris King:10% to the less than 260.

Shannon Stout: So have you figured out how much that adds to the budget Scott?

Scott VanWinkle: No. Where's Miss Bray?

Kim Bray: Well, the synthetic turf would add 1.2 natural Bermuda 785,000 and then the tennis courts is
about 650,000 each.

Shannon Stout: And one more time just to get it out there, the 10% Miss Bray would add?
Kim Bray: Let me get that back up.

Scott VanWinkle: 662 I think.

Kim Bray: Say 660 something around 600,000.

Jon Matthews: On the tennis court side of that, is there any update, Dr. Maddox, from trying to combine
those facilities as far as?
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Scott Maddox: No, there's not been an update from the from the city or the county. The last I sent in
was the square footage necessary. And that's, that's where I, that’s as far as we’ve gotten.

Jon Matthews: The reason I ask is if by combining if there would be savings there instead of having
two separate facilities. Is there any savings there to be realized between?

Scott Maddox: I think there would be but it's not going to be the, it would be a little bit more expensive
than just building one facility at the school because you have to have more courts to accommodate both
schools. But it would be less than the two individual buildings.

Shannon Stout: With the deficit that we're facing and some of the other areas that we've looked at
possibly needing to give way. The cost of the tennis courts, while we have viable alternatives and we're
looking into other options and the football field where we're working on a fix for that right now. To me
seems.

Scott VanWinkle: It's not guaranteed though.
Shannon Stout: Yeah I know.

Scott VanWinkle: It's a Band-Aid.

Shannon Stout: But that's a big ask to even put in.

Scott VanWinkle: I mean, we just stated in the work session that we're likely going to have to cut all the
maintenance items anyway, correct?

Shannon Stout: No.

Sheri Nichols: No.

Scott VanWinkle: That's what we said, yeah.
Chris King: Put them into a seperate ask.

Shannon Stout: Yeah. Separate. Yes. So that's we're going to try our very best not to cut, especially
when it comes to safety and security, right. Safety, security, education. Three priorities that we've all
echoed. So looking at football fields and tennis courts and the big dollar amounts goes along with that.

Scott VanWinkle: The football field supports a lot of student athletes in our community, not just not
Stone football players.

Shannon Stout: But we're not going to be without a field, so that's my point. There's a fix that they're
working on that's going. Into place until we can figure it out.

Scott VanWinkle: Yeah.
(Audience member asks about a second on the amendment)

Chris McCarty: They were still in discussion, but yeah to obviously to move forward the amendment
you would need a second that's true.

Jon Matthews: I'll second the amendment then. I think we're getting kind of to the point where with
some of the facilities that if we don't start doing something. We're going to have to cancel sports. We're
going to have to cancel those programs and that's really going to hurt our kids. I know that we talk
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dollars and cents, but whenever you start talking kids and the after school opportunities and the chances
that they have with coaches and parents and the people that really care. And, you know, pour their heart
into these athletics, you look at it as just an athletic venture, but it's not. It's an investment into those
kids future. It's an investment into you know. They get things from the sports that they may not get at
home, some of them. So, when we're talking about any kind of investment into those kids into and how
many kids that supports. So, I mean, it's not just one football team, it's not just one tennis team. It's, you
know, there's hundreds of kids that get something from that. So I mean that to me it's more than just
fixing the field. It's an investment into those kids futures.

Sheri Nichols: I think that once we get the alarm systems fixed and we get all the safety issues fixed
and the electrical things fixed and the roofs not leaking and all these other things done, then focusing on
fields and tracks and tennis courts sounds more reasonable to me. But in the beginning of this, I mean
we've got buses we can't buy. We've got things that we can't fix and we're asking about adding things to
a budget that we don't have. So let's get smart. We go to county Commission and not be doing this stuff
so that we can work together as a team to then maybe down the road, get a little bit more money or get
some help with the county and the city that we can build Community courts that everybody can use and
we won't have to put all of our money out. But right now this safety thing is huge. We've got schools
that need. Help with things.

Jon Matthews: And that's I understand your position on that, but that is safety things. I mean we had the
one assessment from baseline that said you know not to play on the field. This was last year and I
understand that, but we're going to have to have somebody come in and reassess and reevaluate that.
But they were saying don't play on the field because of the chance of lower leg injuries and things like
that.

Sheri Nichols: I know, and I agree, I absolutely agree. But educating them over athletics, I think is our
first priority is to educate them. And I love athletics. Look, I've got a nephew that loves to play football
and I want him to be safe and I don't want him breaking ankles or tripping and all of that. I totally get it.
But our first mandate is to educate our kiddos. That's our first thing and safety is even over and above
that. And then comes athletics. We've got to get this in a row. Look we have been messed up for a long
time. We got to get things straightened out.

Jon Matthews: And that's why I'm asking for an investment from our county. I'm asking for our county
to invest in our children.

Sheri Nichols: And they will if we come to them with a reasonable budget and we're not asking for
things over and above, they will sit down with us and we will work together as a team. But if we're
asking for stuff that we don't absolutely have to have right now, it makes sense that we will sit down
together as a team. And work through this.

Jon Matthews: So.
Shannon Stout: In the current budget, but the way that it stands we are going to them, that way, that.
Sheri Nichols: Yes.

Shannon Stout: You know we are presenting it that way without the tennis courts and without the field
and the fact that there are other viable options in place where the students can still be involved in the
athletics safely. We're not terminating the athletics. By any means. There's other viable options that,
and the fields being repaired based on what's been explained to us.

Jon Matthews: The one thing on the tracks, our tracks are not in good enough shape that we can even
hold events.
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Sheri Nichols: I agree.

Shannon Stout: The track something separate that's on the budget.
Travis Cole: We’re not talking about the track.

Jon Matthews: It's, it's on this.

Travis Cole: Yeah we're not talking about the track.

Shannon Stout: We're talking about the field.

Jon Matthews: Well.

Travis Cole: We're talking about the tennis courts and football fields.
Shannon Stout: Yeah.

Travis Cole: Where I'm at with it. We've got a potential partnership in motion already with the city and
or county for the tennis courts. So I think if we're.

Sheri Nichols: Wait a little bit.
Travis Cole: We've got that opportunity and I've got faith in Dr. Maddox to pursue that.
Sheri Nichols: Me too.

Travis Cole: So I think before we throw it in there, we need to see what can be done there. Because
obviously there's funding opportunities and if we put it in our budget, the counties funding it. But if we
can get a partnership with the city. Then that would alleviate the pressure from both angles. Now, as far
as the football field goes again we've got a, Maybe a temporary fix in motion, but until we see that it's
failed. I don't see spending the amount of money for our textbook upgrades for a new field. At this
point. I'd like to again see what Dr. Maddox is able to do with it. I know the field is rough. I coached on
it last year.

Sheri Nichols: It is.

Travis Cole: It’s rough no doubt about it. I just, I don't feel like this is the time to drop $785,000 on it.
When there might be a cheaper option that would suffice.

Sheri Nichols: Especially if we're going to start getting together real soon and we're going to start going
through the monies and how we spend them and where they need to be done and what needs to be cut
and what doesn't need to be cut. And we'll have a better picture of that as that committee starts meeting
and getting down the road a little bit. But the things that are the most highest and priority to me are
safety. We have got to get these things done.

Scott VanWinkle: So the motion, Mr. Chairman, the motion is not to take away those safety items, it's
to add the football field and the tennis courts.

Chris King: The Amendment.

Scott VanWinkle: Yeah, and so and so I guess another point I would like to make is that if we don't put
it in the budget now, it's another year down the road before we can ask for it again. So then we can't, we
can't fix it unless we put it in the budget now. We can't fix it in a in a timely manner if it's not approved,

38



224 then it comes back and we can discuss what we need to take out. But I think we ask for it if we don't get

225 it and we reconsider. But that's where I stand on the amendment.

226 Chris King: Other questions or comments on the amendment? We’ll vote on it first?
227 Shannon Stout: Make it clear what we are voting on.

228 Chris King: Yeah. So to restate the amendment.

229 Scott VanWinkle: Move to amend the motion to include the 10% pay increase for classified employees
230 below 260 days. Add the tennis courts and also add the football field repairs.

231 Chris King: Any questions on the amendment?

232 Jason McGhee: Miss Stull.

233 Elizabeth Stull: Yes.

234 Jason McGhee: Mr. VanWinkle?

235 Scott VanWinkle: Yes.

236 Jason McGhee: Miss Nichols?

237 Sheri Nichols: No.

238 Jason McGhee: Miss Hale?

239 Anita Hale: Yes.

240 Jason McGhee: Mr. Matthews?

241 Jon Matthews: Yes.

242 Jason McGhee: Mr. Cole?

243 Travis Cole: No.

244 Jason McGhee: Miss Stout?

245 Shannon Stout: No.

246 Jason McGhee: Mr. King?

247 Chris King: No.

248 Jason McGhee: 4 to 4.

249 Chris King: So the amendment motion fails, go back to the motion for the budget one.
250 Scott VanWinkle: Like to make an amendment to the motion. I'd like to amend the motion to include
251 the 10% pay increase for 260, below 260.

252 Chris King: OK. Is there a second?

39



253 Jon Matthews: I'll second.

254 Chris King: Motion and second, Mr. VanWinkle?

255 Scott VanWinkle: I, I’ve just stated my opinion on this several times that I feel like through the process
256 of increasing pay. On, based on a percentage that we need to do a catch up in that area.

257 Jon Matthews: Yeah, I'm with you. Catch up definitely.

258 Chris King: Other questions or comments? So this amendment is for the 10% for the less than 260 day
259 certified, or non-certified.

260 Jason McGhee: Miss Stull.

261 Elizabeth Stull: Yes.

262 Jason McGhee: Mr. VanWinkle?

263 Scott VanWinkle: Yes.

264 Jason McGhee: Miss Nichols?

265 Sheri Nichols: No.

266 Jason McGhee: Miss Hale?

267 Anita Hale: Yes.

268 Jason McGhee: Mr. Matthews?

269 Jon Matthews: Yes.

270 Jason McGhee: Mr. Cole?

271 Travis Cole: Yes.

272 Jason McGhee: Miss Stout?

273 Shannon Stout: No.

274 Jason McGhee: Mr. King?

275 Chris King: Yes.

276 Jason McGhee: Yeses have it.

277 Chris King: OK, so now we're back to the original motion for the budget. Executive summary for
278 budget one. Any other questions or comments? Role call please.

279 Jason McGhee: Miss Stull.

280 Elizabeth Stull: Yes.

281 Jason McGhee: Mr. VanWinkle?
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Scott VanWinkle: Yes.

Jason McGhee: Miss Nichols?
Sheri Nichols: Yes.

Jason McGhee: Miss Hale?
Anita Hale: Yes.

Jason McGhee: Mr. Matthews?
Jon Matthews: Yes.

Jason McGhee: Mr. Cole?
Travis Cole: Yes.

Jason McGhee: Miss Stout?
Shannon Stout: Yes.

Jason McGhee: Mr. King?
Chris King: Yes.

Jason McGhee: Yeses have it.

Chris King: OK so guess we can say Phew.

(Laughter)

(Audio)

Shannon Stout: When will? When will this be presented to the Commission is it May first?
Chris King: As soon as we can get it calculated, before May first.
Shannon Stout: Before May first.

(Audience member asked what was said)

Shannon Stout: I was asking when it would be presented to the Commission if it was going to be May

Ist. I know they've got an all-day meeting for the presentations of budgets then, but Mr. King
mentioned that it would be sooner than that as soon as they could everything.

Chris King: As soon as we get it calculated, we get it up there.
Motion to approve the budget adding 10% raise to classified less than 260 day employees.

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Cole
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19.

Yes: 8 No: 0

MOTION: Motion Carried

Motion to approve the budget adding 10% raise to classified less than 260 day employees, tennis
courts funding and football field funding.

VOICE VOTE: (mover-yes) VanWinkle
(seconder-yes) Matthews
Yes: 4, No: 4 Hale: Yes, Matthews: Yes, Stull: Yes, VanWinkle: Yes

MOTION: Motion Failed

*Consent Agenda

(Exhibit #20)

Chris King: So the consent agenda, need a motion to approve.
Travis Cole: Move to approve.

Shannon Stout: Second.

Chris King: Motion and second, those in favor say aye.

All board members: Aye.

Chris King: Those opposed say no.

(Silence)

Chris King: The ayes have it.

Motion to approve the Consent Agenda.

VOICE VOTE: (mover-yes) Cole
(seconder-yes) Stout
Yes: 8 No: 0

MOTION: Motion Carried

19.A. School Board Reports
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19.B. *Approval of Overnight and Out of State Field Trips
19.C. *Approval of Agreements
19.D. *Approval of Grants
19.E. *School Wide Fundraisers
19.F. *Approval of Disposal of Surplus Property
19.G. *Executive Approval
20. Questions from Media
Chris King: That takes us way on down to questions from the media?
(Silence)
Chris King: No questions.
21. Adjournment
Chris King: Any questions, if not we’re adjourned.

(Meeting adjourned at approximately 7:30 PM.)

Becky Farley
Director of Schools

Chris King
Chairperson of the Board
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Comment I, Jason McGhee hereby certify that I reported the foregoing minutes and that I delivered said

minutes to the office of the Director of Schools on May 5th, 2025.

Jason McGhee
Board of Education Recorder

(*) Indicates Board Approval Required
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PRESENT:

Scott VanWinkle, d2
Sheri Nichols, d3

Anita Hale, d4

Chris King, d6

Jon Matthews, d7
Travis Cole, d8
Shannon Stout, d9
William Stepp, DOS

Dr. Rebecca Farley, CAO

ABSENT:
Elizabeth Stull, d1
Nick Davis, d5

The Cumberland Co BOE met in a work session on 4-24-25, scheduled for 4pm., in the Central office
boardroom. Charmain King called the meeting to order followed by a moment of silence and the
pledge of allegiance. He welcomed everyone and recognized county officials followed by the
approval of the agenda. Agenda was approved unanimously.

King told everyone that the first item of business was to discuss the TSBA plans for the Director of
Schools search. He asked for any motions or discussion on that.

Stout said she thinks based on the prior discussion that we had a lot of us were looking at plan
number two and | had made the recommendation that we we're going to enlist them to help with the
hiring process that we also enlist them at the discounted rate for the first year superintendent
evaluation process to help us through not only the evaluation process itself but also to help us
through feedback and communication with the new director. King asked for any other discussion.
He then moved on for the need to talk about the voting timeline that they are expecting; 10 days, 100
days, 30 days. He clarified this was total time for posting to be public. Cole said realistically he'd like
to try to have the permanent director in place by July 1 to give them time to get acclimated, form
relationships with everybody they're going to be working with before we bring kids back into the
buildings in August.

King asked if they ever came up with an idea of salary range, stating these are things we're going to
have to tell TSBA. Stout said based on the data that we've gotten regarding comparable districts and
pay across the state | think a range of 120 to 150 depending on experience would be in the ballpark.
VanWinkle said negotiable based on fringes and other things. VanWinkle asked if TSBA would let
them know how often they need to meet and what kind of assistance we need to provide as far as
meeting dates to meet our timeline. King said yes, they'll suggest some things then we'll have to
decide. King told them all that there were three letters of interest for interim director attached to the
agenda-Dr Maddox, Mr Simmons, Dr. Farley and you've got their resumes and letters.

Prior to King moving on to budget discussions he told everyone that they are appreciated every day
and there's no desire to harm anyone's employment benefits, working conditions or number of days
contracted. He told them that even though many conversations have been held over the last few
weeks, it was time they needed to submit a budget. He said they need to get a long-term multi-year
plan so we every year's not a crunch. Stout asked for the changes that are new to be gone over.



Stepp said the numbers haven't changed from the previous- numbers are still based on the original
budget draft. King said the first concern would be to do no harm. What we have with positions is
working and helping students. | think any cuts that we have to make would come from one time
maintenance needs capital projects or from unfilled unnecessary positions that haven't been filled in
a while, so | think we'd start there if we cut any positions. VanWinkle asked if they know of anything
that we're going to lose this year based on lost funding. Stepp said when we're looking at that it's
according to how many students either have unique learning needs or have other special services;
that fluctuates in each building so some buildings might get more money some might get less but
that's through federal. Vanwinkle said that still didn't answer the question; are we losing programs
and personnel in that area. Stepp asked on the federal side and VanWinkle responded yes. Stepp told
them they haven't even done that budget yet, they are working on it.

VanWinkle asked Do we have any built into this budget to help support those programs that we
might lose. Stepp said no. VanWinkle asked if they should have that built in. Stepp said that was up
to the board. King said they could consider building it into the budget but they don't want to hurt
students. VanWinkle asked how do we know how much to build in for that. King said they don't until
they get to that point. VanWinkle then asked how they can submit a budget if we don't know how
much we need. King said they just have to go with what they can; If federal can fund it then they can,
If they can't then they can't- kind of how that goes. Stepp said you have to be careful of supplanting
also to which VanWinkle replied, I'm aware. King asked for Stepp to explain that so everyone
involved would know exactly what that meant. Stepp said if it's paid by federal now, if you pay for it
out of any other budget then the federal can't pay for it. Basically how that works. VanWinkle
responded they can supplement though. King said supplementing and supplanting are very close
but very opposite. VanWinkle asked what schools qualify for title grant funding right now and Stepp
said all of them except the high schools, Phoenix does but the two big high schools do not.
VanWinkle went on to say based on the information that he’s received from Ms Bray we have a
graduation coach that's funded out of federal and does that graduation coach support title schools
and can that money be used at a school that doesn't have enough students to qualify for more
money. Stepp said he can take all your questions and get all your answers, so if you got more
questions just send them to me. VanWinkle said what he’s asking is that we're supporting 80
students at Phoenix with a graduation coach that was | think her number was 113,000 a year- would
that pay for the programs that we might lose. Stepp said any money you save in one area could pay
for others.

King moved on saying, continuing on this it's important that we develop a multi-year strategy so that
way we don't keep coming back like this. So the fund balance increase to achieve a 17% or
two-month operating expense over time might be something that we have to work out on long-term
strategy. Same with salaries and benefits, structure and adjustment. | don't think we're ready to do
anything this year but it's too short a notice. King told them all they could not wait until next year at
this time to start breaking all this down. VanWinkle asked if they had not met that 17% fund balance
over the past two years. Bray said the last two years, yes. She said from her calculations she had
just done, this year they will not. Bray reminded them they had some substantial maintenance
projects this year. King said to get to the salary and benefit structures | think we need to charge the
new director to put together a plan, present it to us. He said if they start on it early like August or
September, get school started and start working on it we can pull all the people that we need to talk



to in and figure it out. King reminded everyone they were a government entity and not a private
enterprise so there's some differences and they need to keep that in mind.

Cole said, I'd just like to say if if we have the opportunity to get through this process, not lose any
positions, not cut any benefits obviously that's a win; If we can work together and if we're needing to
make some cuts to those capital projects obviously we need to look at safety and security first over
luxury. He said there's been a lot of discussion but cutting benefits and positions is not acceptable
in my opinion, if there's a way around it. Stout asked-we voted at our previous meeting regarding the
pay scales for making the adjustments to do what Mr Stepp had been recommending the last couple
of years; we voted to do that, so does this proposal include going to the balanced scales this year in
order to make that one step forward on the balanced and then we'll be addressing the rest of it later?
Stepp said they would just have to readjust that budget one to recommend that it is going to cost
more money. Matthews wanted to be sure he had understood that the vote was to consider it, not
actually put it into this year’s budget. VanWinkle said the vote was to add admins and supervisors to
the same certified pay scale, that was the vote.

King asked for any other questions or comments and then moved to the next item. VanWinkle asked,
so this budget doesn't consider the 10% for employees below 260 days. Bray said not currently. He
asked if she had worked that up and she said she did. He then asked if she had worked the 6% up as
well and she said yes. VanWinkle verified that it was not included in budget draft one and Bray
confirmed yes.

King asked Bray to talk them through it one more time and with that she said the top one is the one
that we previously went through that gives 2% to everybody on this scale. | just said at 2% and that's
what's in the original budget. And the second one was where we gave 10% to all the classified people
that work less than 260 days and 2% for those folks that work 260. King said so ultimately how does
that come out-am | better off to work 260 or 200, am | better off to work less and get more.

Bray said the numbers that you guys have seen | just took and put the 2% and the 10% on this.
VanWinkle said he thinks there might be a misunderstanding on that because of the percentage
raises that we've done over the years and it's the same situation with the teacher’s scale is the higher
the pay the higher the raise was and that's the way that it's been done and my proposal was the 10%
to do a catchup on those lower pay scales. It wasn't to pay somebody more for less time. He went on
to say that what we really need to consider is looking at an entire new pay scale for our classified
employees and and looking at the different types of salary grades that they're in and consolidating
some of that and and like work for like work in the same area. He said he thinks that's something
that needs to be considered. Especially with what the county's done for county employees this year,
hourly, that we need to do something in that same area for our employees as well.

Stout asked which positions are the 260 days or which positions are not the 260. Bray said column
four is a 260, Column 7 is a 260, Column 8, 9, 10, column 11, Column 12 is 260 and bus drivers.

After the board looking over budget numbers, King moved on to item 7 A. He said, | put these in here
because we got a couple of new ones, be sure to talk about them, make sure everything's clear.
There's been some misunderstandings so Ms. Bray if you'll talk about it them. Bray said the first one
is a grant that | got the check in the mail literally Monday that we need to get in the budget so that
we can get it spent.This is for our HVAC class at CCHS. This will be equipment and training for the
teacher. But | literally got the check Monday, but we did get it in the bank and in the budget. Bray
went on-this next one is just our SPED preschool grant. This is just moving some funds around. If
they don't use this funding, they will lose it. So they're just moving it to where it can be used.



And then the final this is just for baby birds, same thing just to clean up where some funding wasn't
used this year. It's just being put where it can't be utilized.

SPED Director Holton told them the 28,000 would go back to the state if they didn't use it, so we are
using that $28,000 to buy supplies that will be needed for the next couple of years.

King moved into discussing the evaluation process for BOE and for the director position. He said that
should be done in June, they need to kind of get that put together pretty quick. He had a couple
people express interest. Matthew said he was a little confused and wanted clarification if King was
asking if he was wanting to form them in the next meeting as far as to appoint people or whatever,
have people volunteer for these committees. King said they will need to approve it make a motion to
have it and approve it at the next meeting. Stout said they've got a draft that is formulated that they
can continue to work with and make some modifications within the committee and then present it
back to the board.

Stout gave much conversation about the evaluation process again.

King adjourned the meeting prior to the regular meeting scheduled at 6 p.m.



CUMBERLAND COUNTY INTERIM REPORT

CUMBERLAND COUNTY DIRECTOR OF SCHOOLS SEARCH
PROPOSED CRITERIA

The Director of Schools shall be the chief executive officer of the school system and shall have, under
the direction of the Board, general supervision of all the public schools, personnel and departments
of the school system. The Director of Schools is responsible for the management of the schools under
the Board's policies and is accountable to the Board. Minimum qualifications include: A professional
educator’s license; a master’s degree in education with a preference for a doctorate degree; three (3)
years of successful experience in school administration; and such other qualifications as the Board
deems desirable.

Candidates will be evaluated in accordance with their individual qualities as well as professional
accomplishments with an emphasis on the following:

1. Has exceptional listening skills; open-door policy; approachable; high moral character; and honest
and ethical.

2. Speaks and writes effectively to communicate the successes as well as the needs of the school
system.

3. Has the wisdom to know when change is necessary and the ability and determination to generate
such change even in the face of opposition.

4. Seeks information and ideas relative to the problem, makes decisions that demonstrate fairness,
impartial judgment, appropriate analysis and sensitivity for those affected by the decisions.

5. Has the ability to unify diverse groups and build and maintain high morale among employees.

6. Proven ability to develop and administer a comprehensive school budget, including allocation of
resources; understands federal, state and local funding issues.

7. Fosters support, confidence, and pride within the community for the school system through timely
information sharing and providing meaningful opportunities to be involved.

8. Experience as a teacher who understands the day-to-day operations of the classroom and has
sound knowledge of instruction, curriculum and educational programs.

9. Has experience in working with students, parents, staff, the community, and the school board in
developing long-range goals and strategies for the school system and the determination and ability
to accomptish those goals.

10. A respected instructional leader with a strong academic background.

e e = N, ey w—y T
TENNESSEE SCHOOL BOARDS ASSOCIATION
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CUMBERLAND COUNTY INTERIM REPORT

Criteria Preference Rankings

ltem Online Survey | Overall Ranking
1. Successful experience as a Director of Schools 2.99 19
2. Successful experience as a school principal 3.94 13
3. Successful classroom teaching experience 4.35 8
4. Successful central office administrative experience 3.06 18
5. Administrative experience outside of the school system 2.36 20
6. Earned a doctorate 2.17 21
7. Ability to initiate and adapt to change 4.50 3
8. Ability to listen 4.87 1
9. Ability to generate support from community/groups 437 7
10. Ability to work with and generate support from the entire board 412 11
11. Competent manager of budget and fiscal affairs 447 6
12. Demonstrates sensitivity toward cultural diversity 3.65 15
13. Demonstrates a sense of humor x| 17
14. Effective communicator, both oral and written 4.54 2
15. Exhibits strong analytical and problem-solving skills 4.50 4
16. Exhibits strong background in curriculum 3.85 14
17. Exhibits strong interpersonal communication skills 449 5
18. FeaFu'res a track record of significant accomplishments in current 3.53 16
position
19. Goal oriented/committed to long-range planning 4.33 9
20. Skilled evaluator of programs and personnel 4.09 12
21. Strong academic and instructional leader 4.14 10

- o . =}
TENNESSEE SCHOOL BOARDS ASSOCIATION
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Cumberland County
Board of Education

CUMEBERLAND COUNTY SCHOOLS
ENGAGE INNOVATE EMPOWER

SEEKS DIRECTOR OF SCHOOLS

The Cumberland County Board of Education is seeking a visionary leader that is highly qualified and has
significant experience in education as its next Director of Schools. The person chosen by the Board will
assume the role on July 1, 2025.

Minimum qualifications: A professional educator’s license; a master’s degree in education with a
preference for a doctorate degree; three (3) years of successful experience in school administration; and
such other qualifications as the Board deems desirable.

Candidates will be evaluated in accordance with their distinct qualities as well as professional
accomplishments with an emphasis on the following:

Selection Criteria

. Has exceptional listening skills; open-door
policy; approachable; high moral character; and
honest and ethical.

. Speaks and writes effectively to communicate
the successes as well as the needs of the
school system.

. Has the wisdom to know when change is
necessary and the ability and determination
to generate such change even in the face of
opposition.

. Seeks information and ideas relative to the

problem, makes decisions that demonstrate
fairness, impartial judgment, appropriate
analysis and sensitivity for those affected by
the decisions.

. Has the ability to unify diverse groups and build
and maintain high morale among employees.

. Proven ability to develop and administer

a comprehensive school budget, including
allocation of resources; understands federal,
state and local funding issues.

. Fosters support, confidence, and pride within

the community for the school system through
timely information sharing and providing
meaningful opportunities to be involved.

. Experience as a teacher who understands the

day-to-day operations of the classroom and
has sound knowledge of instruction, curriculum
and educational programs.

. Has experience in working with students,

parents, staff, the community, and the school
board in developing long-range goals and
strategies for the school system and the
determination and ability to accomplish those
goals.

10.A respected instructional leader with a strong

academic background.




About Cumberland County Schools

Mission Statement:
To inspire every student, every day towards academic achievements and excellence in life skills so they may reach their
full potential.

Vision:
Cumberland County Schools are engaged in an innovative learning environment, empowering every student to achieve
excellence in life, academics, arts, athletics, and activities.

Our Core Beliefs:

e Education is the responsibility of families, students, teachers, and the community.

e Our focus is our students’ success.

e Expectations and standards influence performance.

e Attendance is vital to learning success.

® Foster a positive school environment of belonging, trust, respect, and safety.

e Highly qualified, effective instructors and leaders are crucial to the success of our students.

e Cultural diversity is important to the success of every student.

e Athletics, Arts, Academics and Activities motivate students to excel in learning success.

o CCS will be equipped to serve the academic and non-academic needs of all students in their career pathways.
e Cultivate a respectful and safe environment where students can build positive relationships with adults and peers,
learn to manage their emotions and behavioral responses, and find academic success.

Community System Facts

Known for artistic excellence, outdoor adventure
and a strong business base, Cumberland County,
Tennessee is perfectly situated for global outreach.
The gem of the beautiful Cumberland Plateau,

the area’s renowned golf courses and vibrant
communities add to an exceptional quality of life.
Leading businesses bring fine craftsmanship and
new ideas to manufacturing and logistics, while
training and education partnerships prepare our
skilled workforce for the future.

From art to agricultural businesses, from ceramic
and tile manufacturers to other advanced
manufacturing companies, Cumberland County’s
diverse businesses know this is the place to thrive.

Cumberland County’s central location on
Interstate 40 gives manufacturers and logistics
companies easy access to global markets.

Educational institutions partner with each other
and with area businesses to develop stronger
training programs and prepare the next generation
of workers.




Cumberland County

A D comTT brmoots Board of Education

ENGAGE INNOVATE EMPOWER

Application Process

Qualified candidates wishing to be considered for this position must submit online the following items to
the Tennessee School Boards Association by May 30, 2025.

1.

2.

A formal letter of interest

A current resume, including accomplishments by position

A copy of the candidate’s Tennessee or other state’s license and certifications
University transcripts

Names, addresses, email addresses, and telephone numbers of five (5)
professional references.

Apply Online at:

https:/tsba.myrevelus.com

A screening committee will review candidates’ qualifications, match those qualifications against the
Board'’s stated criteria, and make recommendations to the Board. After receiving the report of the
screening committee, the Board will select candidates to be interviewed.

Additionally, once submitted, application materials are subject to open records requests under Tennessee

law.

Tennessee School Boards Association
525 Brick Church Park Drive
Nashville, TN 37207
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
5.604 04/27/23
Review: Annually, in Overtim e Pay Of
February R Rescinds: Issued:
Non- Certified Personnel 5.604 04/23/15

The Board expects that employees will work in excess of standard hours when requested. When
work in excess of standard hours is required, employees will be compensated for the unscheduled
hours worked.!

Overtime is defined as hours physically worked in excess of forty (40) hours *physically worked per
week. When an employee is requested to work over regularly scheduled hours, the following shall apply:

Compensation for Unscheduled Hours

1. Hours worked over the scheduled hours must be approved by the immediate supervisor.
2. Whenever possible, compensatory time off shall be used in preference to overtime pay.
3. All payment for overtime shall be processed through the payroll office.

Overtime Pay

1. If it is determined by the immediate supervisor that compensatory time cannot be granted
within the forty (40) hour pay period or without severe disruption of the operation of the
facility, overtime may be authorized.

2. Overtime pay shall be paid for all hours physically worked over forty (40) hours per week.

Payroll Provisions

1. Time and one-half (1 1/2) shall be paid for all hours physically worked in excess of forty (40)
hours physically worked in a week.
2. An authorization for overtime payment must be submitted by the immediate supervisor.
3. Payment for overtime will be included in the paycheck for the period immediately following
the one in which it was earned.

Discipline

1. Persons who have been assigned to work overtime, whether voluntary or mandatory, shall
be expected to report to work as scheduled.

2. Failure to report shall subject an employee to disciplinary procedures as specified for any
other non-appearance for a regularly scheduled work time.

3. Employees shall be released from mandatory overtime, without fear of discipline, when they
can provide a reasonable excuse such as the following:

Version Date: March 28, 2023




Overtime Pay of
Non- Certified Personnel 5.604

a. Personal family emergency;
b. Personal or family health maintenance;
c. Important family function; weddings, etc.

If there is doubt concerning the employee's sincerity in offering such an excuse, the burden of proof
will rest with the employee..

*Physically worked DOES NOT include: sick leave, vacation, personal leave, or any other type of leave.

Legal References

1. TCA 5-23-101;104; Section 7(0) 29 CFR § 553.20; 21

Page 2 of 2
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Date Lust Reviewed 5.801 05/25/23
ate Las evieweda: .
o080 le'ector of Schools . — —
Recruitment and Selection 5.801 06/25/15

When a vacancy occurs, the appointment of a Director of Schools is a function of the Board.! The Board
is responsible for finding the person it believes can most effectively translate into action the policies of
the Board and the goals of the community and the professional staff.

The Board may employ a consultant to advise and assist the Board in the search and selection process.
However, final selection shall rest with the Board after a thorough consideration of qualified applicants.

An immtertim Pirectoro hoo nnaointed d hno thoe me -0 o h ¢h Nt hornrma d1d

. A board member may not apply
for or in any other way be considered for the position of Director of Schools.?

Prior to conducting a search to fill the position, the Board shall initially develop the following:?
* A job description
* A timeline
* A process for accepting and reviewing applications
* Selection procedures which shall include, but not be limited to, the following:

1. The Board may invite the community, including board employees, to participate in the
process of selecting a Director of Schools. Resumes of persons interviewed by the Board

shall be available in the central office for public inspection.

2. The interview process for each finalist shall include meetings with various staff and
community groups and an interview with the entire Board if possible.

3. Candidates shall be interviewed by the Board in an open session. Only board members will
be allowed to ask questions during the interview.

4. The Board will attempt to select a Director by unanimous vote, but a majority vote of the
membership of the board shall be required for the appointment of a Director of Schools.

TCA 49-2-202(g) states the following:

A majority of all of the members constituting the Board, and not merely a majority of the quorum,
shall be required to transact all business coming before the Board in regular or special meeting.

Version Date: May 9, 2025




Director of Schools Recruitment and Selection 5.801

Legal References:
1. TCA 49-2-203 (a)(13)

2. TCA 49-2-203 (a)(1)(D)
3. TCA 49-2-203 (a)(13)(B)

Page 2 of 2
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
6.202 07/27/23

Review: Annually, Home Schools

in April Rescinds: Issued:
6.202 05/25/23

A “home school” is a school conducted or directed by parent(s)/guardian(s) for their own children.
Home schools which teach K-12 where the parents/guardians are associated with an organization that
conducts church-related schools'are exempt from the following provisions but shall follow procedures
issued by the State Department of Education.

A parent/guardian wishing to conduct a home school shall meet the following requirements:?

1.

10.

Provide annual notice to the Director of Schools before the commencement of each school year
of the intent to conduct a home school,

Submit to the Director of Schools the name, number, age, grade level of children involved,
location of the school, curriculum to be offered, proposed hours of instruction, and
qualifications of the parent-teacher;

Maintain attendance records, subject to inspection by the Director of Schools;
Submit attendance records to the Director of Schools at the end of each school year;
Provide instruction for at least four (4) hours per day for the same number of instructional days

as required by state law; 3

Possess a high school diploma or high school equivalency credential approved be the State
Board of Education;

Cooperate in the administration to home school students of appropriate tests by the
Commissioner of Education/designee or by a professional testing service in grades five (5),
seven (7), and nine (9);

Take actions according to state law if home school student falls behind appropriate grade level;

Submit proof to the Director of Schools that other health services and examinations as required
by state law have been received by the home school student; and

In the event of illness or inadequacy of the home school parent-teacher to teach a specific
subject, employ a tutor having the same qualifications as required of parent-teacher.

If one or more of these requirements are not met, the Board authorizes the Director of Schools/designee

to take

formal action to bring the child into compliance with the Compulsory Attendance Law (untilthe

child has reached age seventeen 17), either in the home school or in a public, private or church-related

school.

Version Date: May 9, 2025
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Home Schools 6.202

FACILITIES USE

It may shall be the policy of this Board that public school facilities shall may be available for
home school instruction only when all of the following conditions exist:

1. Special needs courses are being taught which require services unavailable to the home school
student;

2. These services cannot be provided through any means other than the public schools;

3. Requests for services are made known by the home school parent when notice is given to the
Director of Schools/designee of the intent to conduct a home school;

4. The Director of Schools/designee investigates requests and makes recommendations to the
Board,;

5. No overcrowding, additional expenses, including providing transportation, or other special
situations which interfere with the normal operation of the school system shall be incurred; and

6. Approval by the Board on a case-by-case basis.
RECORD ACCESS

The Director of Schools, through the Attendance Supervisor, shall have the attendance records of the
home school inspected at least two (2) times each school year in order to provide assistance in
implementing the Compulsory Attendance Law.

STUDENT PERFORMANCE?

The Director of Schools shall develop administrative procedures regarding necessary consultations
with home school parents in regard to student performance.

Legal References Cross References

1. TCA 49-50-801(a) Compulsory Attendance Ages 6.201
2. TCA 49-6-3050(b)

3. TCA 49-6-3004(a); TCA 49-6-3050(b)(3)

4. TCA 49-6-3050(b)(4); Public Acts of 2023, Chapter

No. 114
5. TCA 49-6-3050(b)(6)

Page 2 of 2
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Cumberland County Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:

Review: A v, i 6.3071 02/23/12
eview: Annually, in . . .

April Extracurricular Activity P—— -

Drug Testing

Participation in extracurricular activities is a privilege and not a right. Students in grades 7- 12 taking
part in these activities will be subject to random drug testing.

In order to create a drug-free educational and athletic environment and to limit the potential liability for
the schools as a result of injury or health problems arising from substance abuse, the Board authorized
drug testing for students who participate in extracurricular activities.

Randomly, throughout the school year, mandatory substance screening will be required for students in
grades 7-12 who desire to participate in extracurricular activities. The drug testing program is not
punitive, but is designed to create a safe, drug-free environment for students involved in extracurricular
activities and assist them in getting help when needed.

DEFINITION OF TERMS

Extracurricular is defined as — voluntary; not falling within the scope of regular curriculum and
carrying no academic credit. This includes all Cumberland County Schools' athletes, cheerleaders, band
members, club members, student council members, etc.

Drugs — Any substance, including alcohol, considered illegal or controlled by the Food and Drug
Administration. Substance abuse may, according to medical research, lead to serious health
complications.

Calendar Year — 365 days from date of positive test result
RANDOM DRUG TESTING

All students who participate in extracurricular activities shall be subject to random drug testing. All
parents/guardians of students who participate in extracurricular activities and the student who voluntarily
participates in extracurricular activities shall be required to sign a written consent for random drug testing
prior to participation. All signatures must be witnessed by a designated school official and must comply
with consent requirements as stated on the consent form. A student who participates in extracurricular
activities will not be allowed to participate in any extracurricular activity until the Random Drug Testing
Consent Form is signed. The principal may allow a custodial parent/guardian to give permission for
testing, if after reasonable attempts, the other parent/guardian is verified to be unavailable to sign the
permission form. If a student who participates in extracurricular activities refuses to be tested at
anytime, he/she will be suspended from extracurricular activities for one calendar year.

Version Date: May 9, 2025
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Extracurricular Activity Drug Testing 6.3071

Random tests shall be unannounced. The cost of the random screening shall be the responsibility of the
Board.

RANDOM TEST PROCEDURE

Random drug testing will be conducted not less than two (2) times at various intervals during the calendar
year in grades 7-12.

Selection of students, who participate in extracurricular activities, for random testing shall be conducted
in the following manner:

The student number of each student who participates in extracurricular activities shall be placed in a
"pool" from which a blind draw will be held. The notification of those students who participate in
extracurricular activities, whose numbers were drawn for testing, will be made in person by a school
administrator. Those selected for testing will be notified immediately and tested the same day.

TESTING PROCEDURES

Tests will be performed by a certified independent laboratory. Tests for any illegal drug or controlled
substance may be included.

Specimens will be collected in a manner to ensure student privacy to the greatest extent possible while
maintaining the integrity of the testing.

The school system shall follow strict procedures regarding the chain of custody and access to the test
results. The Medical Review Officer (MRO) of the collection facility will contact a person designated
by the director of schools, who will contact parents of a minor student for medication verification. If the
student is eighteen (18) years of age, the designee may contact him/her directly. A positive or negative
test will then be reported directly to the director of schools. Only the director of schools, the school
administration and the collection facility shall have access to test results. The results will be kept until
the student graduates. Should the student leave Cumberland County Schools, the records will be kept
until the student's projected date of graduation. All records shall be maintained in a secure location with
controlled access.

PENALTIES
If a student tests positive, the following action will be taken:
First Offense
1. Notify the parent/guardian.
2. The principal will conduct a due process hearing with the parent/guardian and the student.

3. The student will be given the option of:

Page 2 of 3
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Extracurricular Activity Drug Testing 6.3071

a. Accepting a referral for participation in an assistance program and taking a drug test, which
may be weekly for up to six weeks, as determined by the MRO/family physician. This shall
be at the expense of the parent or guardian. If the student continues to test positive beyond
the retention time, or at the end of the six weeks time period, it will be considered his/her
second offense.

OR

b. Suspension from participating in extracurricular activities for one calendar year from date of

first positive test result.

Second Offense

1. Notify parent or guardian; notification of split specimen testing at the parents' expense.

2. The principal will conduct a due process hearing with the parent/guardian and the student.

3. Participate in an assistance program and taking a drug test, which may be weekly for up to six
weeks, as determined by the MRO/family physician. This shall be at the expense of the parent or
guardian. If the student continues to test positive beyond the retention time, or at the end of the
six weeks time period, it will be considered his/her third offense.

4. The student will be referred to the juvenile court system.

5. The student is suspended from participating in extracurricular activities for one calendar year.

Third Offense

1. Notify parent or guardian; notification of split specimen testing at the parents' expense.

2. A due process hearing will be conducted by the principal with the parent/guardian and the
student.

3. The student will be referred to the juvenile court system.

4. The student is suspended from participating in extracurricular activities for the remainder of

his/her attendance in Cumberland County Schools.

*All penalties remain applicable while student is in attendance, regardless of withdrawal and re-
admittance into Cumberland County Schools.

Page 3 of 3



FY26 Consolidated Application Approval for IDEA/ESEA
School Year 2025-2026

00180 Cumberland County Schools

LEA# LEA Name (Legal Name of Agency):

Cumberland County Schools

LEA Legal Mailing Address

368 Fourth St.

Street Address

Crossville Tennessee 38555

City State Zip

Consolidated Project beqgins July 1, 2025 and ends June 30, 2026.

The facts, figures, and representations made in this application, including exhibits, attachments, and
assurances herein, are true and correct to the best of my knowledge.

The Board of Education has reviewed and approved this project year application for filing.

This action is recorded in the official minutes of the Agency’s Board meeting held on the date entered below:

May 22, 2025
Board Meeting Date

Director of Schools (Signature) Board of Education Official (Signature)
Dr. Rebecca Farley Mr. Chris King
Director of Schools (Print Name) Board of Education Official (Print Name)

Date Signed Date Signed



Consolidated Checklist
Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Checklist

This checklist is a means of communication between TDOE and LEAs regarding the allowability and allocability of the items submitted in the funding application.
Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.
= After the LEA submits the application, TDOE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.
= [f the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where TDOE may provide notes to explain those items. The LEA should check for notes and additional comments.
= Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If TDOE determines that the item has been corrected, Attention Needed will be
changed to OK by the TDOE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.
= Applications that contain no items that are marked Attention Needed will be approved.

. General Checklist Comment

No comments have been made at this time

Checklist Description (Collapse All  Expand All)

1. Allocations OK v Debby Thompson 5/8/2025 1:24:29 PM
1.01 ESEA Consolidated Administration

1.02 School-wide Pool

2. Cover Page, Contacts, and District Assessment URL OK v Julia Hudson 5/12/2025 9:20:54 AM
2.01 Cover Page

2.02 Contact Page

2.03 District Assessment URL

3. ESEA Requirements OK v Debby Thompson 5/8/2025 1:24:29 PM
3.01 Consolidated Administration

3.02 Administration

3.03 State or Local Funds

4. Consolidated Administration OK v Debby Thompson 5/8/2025 1:24:29 PM
4.01 Budget & Budget Narratives

4.02 Program Details

5. Title I-A OK v Debby Thompson 5/12/2025 4:16:13 AM
5.01 Budget & Budget Narratives

5.02 Program Details

5.03 Student Eligibility (Targeted Assistance Programs)

5.04 Personnel Details

5.05 Preschool Counts

5.06 School Eligibility

5.07 District Set Asides & Overview

5.08 Allocation Designations

5.09 PPA List

5.10 Related Documents

6. Homeless Students OK v Vanessa Waters 5/7/2025 10:12:45 AM
6.01 Homeless Students

7. Title | Family Engagement OK v Vanessa Waters 5/7/2025 10:12:45 AM
7.01 Family Engagement

8. Foster Care Students OK v Jackie Jacobson 5/12/2025 7:20:29 AM
8.01 Foster Care Students

9. Title | CSR Teachers Not Applicable v Alisha Gilmore 5/1/2025 12:37:19 PM
9.01 If the LEA has indicated a number for # of CSR Teachers on the Program Details page.

10. Title I-A Neglected OK v Scott Indermuehle 5/8/2025 1:15:24 PM
10.01 Budget & Budget Narratives

10.02 Program Details

11. Title II-A OK v Michelle Harless 5/7/2025 8:35:32 AM

Page 1 of 236 5/12/2025 12:45:45 PM



11.01 Budget & Budget Narratives

11.02 Program Details

11.03 Personnel Details

11.04 Related Documents

12. Title 1I-A CSR Teachers Not Applicable v Alisha Gilmore 5/6/2025 8:28:31 AM
12.01 If the LEA has indicated a number for # of CSR Teachers on the Program Details page.

13. English Learner Requirements OK v Hannah Gribble 5/12/2025 8:07:12 AM
13.01 Program Details - include comparing the ratio to the EL October Count number

13.02 Consortia Budget Review

13.03 Program Details - Title 11l

13.04 Personnel Details

13.05 Related Documents

13.06 Other

14. Title 1ll Consortium Not Applicable v Alisha Gilmore 5/1/2025 10:47:58 AM
14.01 Budget & Budget Narratives

15. Title 1l OK v Hannah Gribble 5/8/2025 9:24:57 AM

15.01 Budget & Budget Narratives

16. Title V OK v Brinn Obermiller 5/8/2025 10:58:07 AM
16.01 Budget & Budget Narratives

16.02 Program Details

16.03 Personnel Details

16.04 Related Documents

17. Title V CSR Teachers Not Applicable v Alisha Gilmore 5/1/2025 10:47:58 AM
17.01 If the LEA has indicated a number for # of CSR Teachers in a budget narrative.
18. Equitable Services OK v Michelle Harless 5/7/2025 8:35:32 AM

18.01 Private Schools

18.02 Program Details

18.03 Related Documents

19. IDEA Requirements OK v Jerri Beth Nave 5/6/2025 3:00:08 PM
19.01 System-Wide Personnel Page

19.02 Personnel Details (6-21)

19.03 Personnel Details (3-5)

19.04 Private School Details (IDEA)

19.05 General Purpose Special Education Budget

19.06 Special Transportation

19.07 State Special Education Expenditure Report

19.08 Shared Related Documents

20. IDEA Part B OK v Jerri Beth Nave 5/6/2025 3:00:08 PM
20.01 Budget & Budget Narratives

20.02 Equipment Purchases

20.03 Adjustment to Local Effort

20.04 School-wide Program

20.05 Coordinated Early Intervention Services

20.06 CCEIS Mandatory

20.07 Non-supplanting/Maintenance of Effort

21. IDEA Preschool OK v Jerri Beth Nave 5/6/2025 2:55:34 PM
21.01 Budget & Budget Narratives

21.02 Equipment Purchases

21.03 Adjustment to Local Effort

21.04 School-wide Program

21.05 Coordinated Early Intervention Services
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Overview

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Overview, Cover Page, and Contacts

Application Contacts and Consolidated Funding Application (CFA) Roles.
Contacts are names that are selected on the CFA Contacts page; the LEA Data View role allows a name to be selected.

The following Roles allow individuals to answer application questions and/or change the application status: the LEA Authorized Representative, LEA Fiscal
Representative, Consolidated Update, and Consolidated Director.

User Access
The Consolidated roles or Data View roles can be assigned by the district user access administrators or the ePlan.Help@tn.gov team.
Click here to access the LEA user access form.

Workflow and Notifications

Not Started The application cannot be edited until the draft is started. LEA Consolidated Update, LEA Consolidated Director, LEA
Fiscal Representative, or LEA Authorized Representative roles can move the application into Draft Started status.

Draft Started LEA Consolidated Update, LEA Consolidated Director, LEA Fiscal Representative, or LEA Authorized Representative roles
can edit the CFA in the Draft Started status (or Revision Started for revisions).

Draft Completed The LEA Consolidated Director role can click Draft Completed (or Revision Completed for revisions).

LEA Fiscal Representative The LEA Fiscal Representative can click Approved or Not Approved.

Approved or Not Approved

LEA Authorized The LEA Authorized Representative can click Approved or Not Approved.

Representative Approved or

Not Approved

TDOE FPO Divisional The TDOE FPO Divisional Coordinator can click Reviewed or Returned.

Coordinator Reviewed or

Returned

TDOE FPO Director Approved | The TDOE FPO Director can click Approved or Not Approved.

or Not Approved

Reimbursement Requests
LEAs can complete reimbursement requests after the TDOE FPO Director has approved the application.

FY26 CFA Resources
Click here to open the Technical Application Guide: FY26 CFA.
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Click here to open the Federal Spending_ Handbook for the FY26 Consolidated Funding Application
Click here to open the What's New: FY26 CFA overview.

TDOE Contacts
ESSA Coordinator Alisha.Gilmore@tn.gov
IDEA Coordinator Currently Vacant, Please Contact Melanie.Lamberson@tn.gov
Fiscal Consultant Brian.Trisdale@tn.gov
Single Sign On (SSO) DT.Support@tn.gov
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Cover Page

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Overview, Cover Page, and Contacts

LEA Information

* LEA ID#
00180

* LEA Name
Cumberland County Schools

LEA Official Address

* Street
368 Fourth St.

* Zip Code
38555

Phone
931-484-6135

* City
Crossville

* Last Four Digits from the ZIP+4 Digit Postal Code
4309

LEA Website
www.ccschools.k12tn.net

Director of Schools

* Name
Rebecca Farley

ESEA Director

* Name
Justin Whittenbarger

IDEA Director

* Name
Marlene Holton

* Email * Phone
rfarley@ccschools.k12tn.net 931-484-6135
* Email * Phone
whittenbarj@ccschools.k12tn.net 931-484-6135
* Email * Phone
mholton@ccschools.k12tn.net 931-484-6135

SAM.GOV Information

03/06/2026

368 4th Street

* SAM Registration Annual Renewal Date

Crossville, TN 38555-4309

* Address Listed under SAM Registration Including ZIP+4 Postal Code
Cumberland County Schools

Page 5 of 236

5/12/2025 12:45:45 PM




* UEI (Unique Entity Identification)
SXTNU919LHNG

* Cage Code for SAM Registration
509A7

* Contact Personnel Name for SAM Registration
Justin Whittenbarger

* SAM Contact Email Address
whittenbarj@ccschools.k12tn.net

* Backup personnel assigned for SAM registration
Kim Bray

Federal Funds Question

* Will you spend $1,000,000 or more in federal funds in this fiscal year?
Yes v

Assurance

* The information provided above is accurate as of the date of submission of the consolidated funding application.

Consolidated Project
Consolidated Project begins July 1, 2025 and ends Sept. 30, 2026*

*Tydings Amendment: Section 421(b) of the General Education Provisions Act states that any funds that are not obligated at the end of the federal funding
period shall remain available for an additional 12 months.

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application
Click here to open the What's New: FY26 CFA overview.
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Contacts

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Overview, Cover Page, and Contacts

Type
Director of Schools [Select at least 1 contact(s)]

ESEA Bookkeeper [Select at least 1 contact(s)]

ESEA Director [Select at least 1 contact(s)]

Family Engagement Liaison [Select at least 1 contact(s)]

Foster Care Point of Contact [Select at least 1 contact(s)]

Homeless Children Liaison [Select at least 1 contact(s)]

Homeschool Coordinator [Select at least 1 contact(s)]

IDEA Bookkeeper [Select at least 1 contact(s)]

IDEA Director [Select at least 1 contact(s)]

IDEA, Part B Contact [Select at least 1 contact(s)]

IDEA Preschool Contact [Select at least 1 contact(s)]

Justice-Involved Youth Contact (Attendance Officer unless otherwise noted) [Select at least 1 contact(s)] Bq Magnusson - 11-15

Migrant Liaison [Select at least 1 contact(s)]

Private Schools Contact [Select at least 1 contact(s)]

Relief Funding Contact [Select at least 1 contact(s)]

Title I-A Contact [Select at least 1 contact(s)]

Title I: N & D Contact [Select at least 1 contact(s)]

Title II-A Contact [Select at least 1 contact(s)]

Title IlI-EL Contact [Select at least 1 contact(s)]

Title IV Contact [Select at least 1 contact(s)]

Title V Contact [Select at least 1 contact(s)]

Treasurer or CFO [Select at least 1 contact(s)]

Required Contacts

Contact(s)

Rebecca Farley - Less than one year

Vickie Turner - 11-15
Penny Phipps - 7-10

Justin Whittenbarger - 3-4

Justin Whittenbarger - 3-4

Justin Whittenbarger - 3-4
Emilee Breeding - 1-2
Michael Brady - 1-2

Justin Whittenbarger - 3-4
Emilee Breeding - 1-2
Michael Brady - 1-2

Rebecca Farley - 3-4

Cassie Mathews - 5-6

Dorothy Holton - 5-6

Dorothy Holton - 5-6

Dorothy Holton - 5-6

Sandy Helton - 5-6

Justin Whittenbarger - 3-4
Dorothy Holton - 5-6

Justin Whittenbarger - 3-4

Justin Whittenbarger - 3-4

Justin Whittenbarger - 3-4

Justin Whittenbarger - 3-4

Justin Whittenbarger - 3-4
Sandy Helton - 5-6

Justin Whittenbarger - 3-4

Justin Whittenbarger - 3-4

Kim Bray - 3-4
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History Log

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - History Log

Attention
Needed

Status (S)/Comment (C)

Date User
5/12/2025 Debby
9:48:39 AM Thompson
5/11/2025 Alisha
5:58:02 PM Gilmore
5/9/2025 Rebecca

7:48:25 AM Farley
5/9/2025 Kim Bray
7:02:55 AM
5/8/2025 Justin
4:10:20 PM  Whittenbarger
5/8/2025 Debby
1:29:15 PM Thompson
5/6/2025 Alisha
8:32:40 AM Gilmore
5/5/2025 Rebecca
3:54:40 PM Farley
5/5/2025 Kim Bray
1:10:16 PM
5/5/2025 Dorothy
12:48:49 PM Holton
5/1/2025 Alisha
12:42:58 PM Gilmore
4/30/2025 Rebecca
3:15:52 PM Farley
4/30/2025 Kim Bray
11:31:31 AM
4/30/2025 Justin
11:13:02 AM  Whittenbarger
3/3/2025 Justin
1:29:14 PM  Whittenbarger
2/28/2025 Melissa
2:17:27 PM Brown

Status changed to "'TDOE FPO Director Approved'.

Status changed to "'TDOE FPO Divisional Coordinator Reviewed'.
Status changed to 'LEA Authorized Representative Approved'.
Status changed to 'LEA Fiscal Representative Approved'.

Status changed to 'Draft Completed'.

Status changed to "'TDOE FPO Director Returned Not Approved'.
Status changed to "'TDOE FPO Divisional Coordinator Reviewed'.
Status changed to 'LEA Authorized Representative Approved'.
Status changed to 'LEA Fiscal Representative Approved'.

Status changed to 'Draft Completed'.

Status changed to "'TDOE FPO Divisional Coordinator Returned — Revisions Needed'.

Status changed to 'LEA Authorized Representative Approved'.
Status changed to 'LEA Fiscal Representative Approved'.
Status changed to 'Draft Completed'.

Status changed to 'Draft Started'.

Status changed to 'Not Started'.
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Allocations

Allocation Type

Original
Incoming Carryover
Outgoing Carryover
Reallocated
Additional
Released
Consortium
Special Award

FER Released

Total

Allocation Transfers

From Title I-A

From Title I-A Neglected
From Title I-C

From Title I-D LEA

From Title II-A

From Title Il

From Title IV

From Title V
From IDEA, Part B

Total

(1) ESEA Con. Admin

(1) ESEA Con. Admin

$307,000.00
$0.00
$0.00
$0.00

$53,500.00

$350.00

$0.00

$40,000.00

$400,850.00

@

Original
Carryover

Original
Carryover

jCumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Allocations

Title I-D LEA
CFDA: 84.010A

Title I-A
CFDA: 84.010A

(3) Title I-A Neglected  (4)
CFDA: 84.010A

Title I-C  (5)

$1,987,283.49 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$1,389.89 $4,368.03 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$1,988,673.38 $4,368.03 $0.00 $0.00
Title I-A (3) Title I-A Neglected Title I-C Title I-D LEA
CFDA: 84.010A CFDA: 84.010A CFDA: 84.010A
($307,000.00)
0.0
$0.00

$0.00

$0.00 Original 5000  Original $0.00

$0.00 Carryover $0.00 Carryover 50.00

$0.00 Original $0.00  Original 50.00

$0.00 Carryover $0.00 Carryover $0.00
$1,681,673.38 $4,368.03 $0.00 $0.00

(6)

Original
Carryover

Original
Carryover

Title I-D SA (7) Title Il-A
CFDA: 84.013A CFDA: 84.367A
$0.00 $343,178.09

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $343,178.09

Title I-D SA
CFDA: 84.013A

Title ll-A
CFDA: 84.367A

$0.00 (853,500.00)
$0.00

$000  Original $150,545.89
$0.00 Carryover $0.00
$0.00 $440,223.98

®)

Original
Carryover

Original
Carryover

Title Il

CFDA: 84.365A
$21,891.18
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$21,891.18
Title Il

CFDA: 84.365A

[©) Title IV
CFDA: 84.424A
$150,545.89

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$150,545.89

(9) Title IV
CFDA: 84.424A

5000  Original $0.00
$0.00 Carryover $0.00
($350.00)
$0.00 ($150,545.89)
$0.00
$21,541.18 $0.00

(10

Original
Carryover

Original
Carryover

Title V

CFDA: 84.358A
$252,032.00
$0.00

$252,032.00
Title V
CFDA: 84.358A

$0.00
$0.00

$0.00
$0.00

(840,000.00)

$212,032.00

(1) School-wide Pool

$0.00
$0.00

$0.00
(11) School-wide Pool

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

(12) IDEA, PartB  (13) IDEA Preschool

CFDA: 84.027A
$1,693,897.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$1,693,897.00

CFDA: 84.173A
$57,728.00 $4,506,555.65

$0.00 $0.00
$0.00 $0.00
$0.00 $5,757.92
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$57,728.00 $4,512,313.57

(12) IDEA, PartB  (13) IDEA Preschool

CFDA: 84.027A

$0.00

$1,693,897.00

CFDA: 84.173A

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

§57,728.00 $4,512,313.57
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ESEA Administration

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - ESEA Requirements

Hovering on a column header will display additional information about that column's data. Note that the combined limitation for indirect costs and direct administration costs does not apply to Title Ill, Part A and Title IV, Part A. LEAs may
budget up to 2% direct administration costs as well as the applicable indirect cost rate for these two programs.

Grant Original Con Admin Con Admin % Direct Admin Direct % Indirect % Total Admin Total Admin %
Allocation Contribution

Title I, Part A

Title I, Part A-Neglected
Title I, Part C

Title I, Part D LEA

Title II, Part A

Title 11l

Title IV

Title V

$1,988,673.38
$4,368.03
$0.00

$0.00
$493,723.98
$21,891.18
$0.00
$252,032.00

$307,000.00
$0.00

$0.00

$0.00
$53,500.00
$350.00
$0.00
$40,000.00

15.44 %
0.00 %
0.00 %
0.00 %

10.84 %
1.60 %
0.00 %

15.87 %

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %

$15,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$4,500.00

0.75 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
0.00 %
1.79 %

$322,000.00
$0.00

$0.00

$0.00
$53,500.00
$350.00
$0.00
$44,500.00

16.19 %
0.00 %
0.00 %
0.00 %

10.84 %
1.60 %
0.00 %

17.66 %

Max Allowed
Admin %

20.00 %
20.00 %
20.00 %
20.00 %
20.00 %

2.00 %

2.00 %
20.00 %

Page 10 of 236

5/12/2025 12:45:45 PM




ESEA Shared Related Documents

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - ESEA Requirements

Required Documents

This page is currently not accepting Related Documents.
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Budget

Total Allocation

Existing Budget In Categories Not Eligible for Indirect Cost

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost
Indirect Cost Rate

Max Available Budget In Categories Eligible for Indirect Cost

Max Indirect Cost

72210 - Support Services/Regular Instruction Program
82130 - Principal
99100 - Transfers Out

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Admin Pool

Indirect Cost Guide

$400,850.00
$2,000.00
$398,850.00
4.27%
$382,516.55
$16,333.45

Account Number Total

$392,350.00

$0.00

$8,500.00

Total  $400,850.00

Adjusted Allocation  $400,850.00
Remaining $0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Admin Pool
72210 - Support Services/Regular Instruction Program - $392,350.00 v

Budget Detail Narrative Description

ﬁccoun? ;2210 - Support Services/Regular Instruction | j,q jtem 72210-105 Supervisor/Director provides funding salary expenses for 1 headcount
umber: Program (1.0 FTE) director's salary to implement, manage, monitor and oversee federal (Title)

Line Item 105 - Supervisor / Director programs including Title I, Title IC, Title II, Title 1lI, Title IV, Title V, plus 1 headcount (0.5 FTE)
Number: Title Ill Director to implement, manage, monitor and oversee ESL Programs (ESL, migrant,

Strategic immigrant).

Plan: Educators

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: 1.00
Cost: $166,000.00

Line Item $166,000.00
Total:

ﬁccounf ;2210 - Support Services/Regular Instruction | je item 72210-161 Secretary(s) provides salary funding for 2 headcount (1.8 FTE)

L [FregrEr) secretary/bookkeepers for all federal (Title) programs including Title I, Title IC, Title I, Title III,
Line Iltem 161 - Secretary(s) Title 1V, and Title V.

Number:

Strategic

Educators
Plan:

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: 1.00
Cost: $98,400.00

Line Item $98,400.00
Total:

Account 72210 - Support Services/Regular Instruction

Line item 72210-201 Social Security provides funding for Social Security and Medicare
Number: Program

benefits (7.65%) to cover the salaries and/or wages for 1 headcount (1.0 FTE) full-time
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Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

201 - Social Security

Educators

Cumberland County (180)

1.00

$20,230.00

$20,230.00
72210 - Support Services/Regular Instruction

Program
204 - Pensions

Educators

Cumberland County (180)

1.00
$19,200.00

$19,200.00
72210 - Support Services/Regular Instruction

Program
206 - Life Insurance

Educators

director (Title I, Title IC, Title Il, Title 1ll, Title IV and Title V programs), 1 headcount (0.5 FTE)
Title Il Director, and 2 headcount secretary/bookkeepers (1.8 FTE) *Please note: The
Cumberland County Finance Office has requested that Social Security and Medicare benefits
not be separated.

Line item 72210-204 Pensions provides funding for retirement benefits to cover the salaries
and/or wages for 1 headcount (1.0 FTE) full-time director (Title I, Title IC, Title I, Title Ill, Title
IV and Title V programs), 1 headcount (0.5 FTE) Title 11l Director, and 2 headcount (1.8 FTE)
secretaries/bookkeepers.

Line item 72210-206 Life Insurance provides funding for life insurance benefits for 1
headcount (1.0 FTE) full-time director (Title |, Title IC, Title Il, Title Ill, Title IV and Title V
programs), 1 headcount (0.5 FTE) Title Ill Director, and 2 headcount (1.8 FTE)
secretaries/bookkeepers.
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Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Cumberland County (180)

1.00
$238.50

$238.50
72210 - Support Services/Regular Instruction

Program
207 - Medical Insurance

Educators

Cumberland County (180)

1.00

$43,950.00

$43,950.00
72210 - Support Services/Regular Instruction

Program
208 - Dental Insurance

Educators

Cumberland County (180)

1.00
$1,260.00
$1,260.00

Line item 72210-207 Medical Insurance provides funding for medical insurance benefits for 1
headcount (1.0 FTE) full-time director (Title I, Title IC, Title Il, Title IlI, Title IV and Title V
programs), 1 headcount (0.5 FTE) Title Ill Director, and 2 headcount (1.8 FTE)
secretaries/bookkeepers.

Line item 72210-208 Dental Insurance provides funding for dental insurance benefits for 1
headcount (1.0 FTE) full-time director (Title I, Title IC, Title Il, Title Ill, Title IV and Title V
programs), 1 headcount (0.5 FTE) Title Ill Director, and 2 headcount (1.8 FTE)
secretaries/bookkeepers.

Page 15 of 236 5/12/2025 12:45:45 PM




Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional

72210 - Support Services/Regular Instruction
Program

210 - Unemployment Compensation

Educators

Cumberland County (180)

1.00
$367.50

$367.50

72210 - Support Services/Regular Instruction
Program

299 - Other Fringe Benefits

Educators

Cumberland County (180)

1.00
$1,232.44
$1,232.44

72210 - Support Services/Regular Instruction
Program

336 - Maintenance & Repair Services -
Equipment

Educators

Line item 72210-210 Unemployment Compensation provides funding for unemployment
benefits for 1 headcount (1.0 FTE) full-time director (Title I, Title IC, Title Il, Title Ill, Title IV
and Title V programs), 1 headcount (0.5 FTE) Title Ill Director, and 2 headcount (1.8 FTE)
secretaries/bookkeepers.

Line item 72210-299 Other Fringe Benefits provides funding for workman's compensation
benefits for 1 headcount (1.0 FTE) full-time director (Title I, Title IC, Title I, Title 1ll, Title IV
and Title V programs), 1 headcount (0.5 FTE) Title lll Director, and 2 headcount (1.8 FTE)
secretaries/bookkeepers.

Line item 72210-336 Maintenance & Repair Services-Equipment provides funding for Federal
Programs Office equipment repair (including but not limited to laptops, printers, etc.),
maintenance of equipment and service agreements (for copier machines used to disseminate
and provide Federal Programs information to schools).
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Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Cumberland County (180)

1.00
$1,100.00

$1,100.00
72210 - Support Services/Regular Instruction

Program
355 - Travel

Cumberland County (180)

1.00
$4,000.00
$4,000.00

72210 - Support Services/Regular Instruction
Program

399 - Other Contracted Services

Academics Educators Student Readiness

Cumberland County (180)

1.00
$7,800.00

Line item 72210-355 Travel provides funding for expenditures for the Federal Programs Staff
(Federal Programs Director, Title 11l Director, Secretary/Bookkeeper and Part-time
Secretary/Bookkeeper) to make on-site visits to monitor compliance and provide technical
assistance to the ten Title | schools and all ESL programs within the Cumberland County
School District.

Line item 72210-399 Other Contracted Services provides funding for Title | Crate, which will
secure an online document management system for the school district to collect, organize,
and validate all Federal Programs and documentation.
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Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic

$7,800.00

72210 - Support Services/Regular Instruction
Program

499 - Other Supplies and Materials

Educators

Cumberland County (180)

1.00
$14,571.56

$14,571.56

72210 - Support Services/Regular Instruction
Program

524 - In-Service / Staff Development

Cumberland County (180)

1.00
$12,000.00

$12,000.00
72210 - Support Services/Regular Instruction

Program
790 - Other Equipment

Educators

Line item 72210-499 Other Supplies and Materials provides funding to cover related
operational office expenses including but not limited to Adobe Acrobat Pro, Dropbox
Business Plan, paper, folders, three-ring binders, highlighters, post-it notes, markers, pens,
etc. Approximately $8,500.00 of this line will be spent for HP and Elite printer toner (replaced
approximately 5 times per year).

Line item 72210-524 In-Service/Staff Development provides funding for training and travel
expenditures for the Title I, Title IC, Title Il, Title I, Title IV and Title V Director, the Title llI
Director, and the 2.0 secretaries/bookkeepers to attend workshops and conferences
germane to Federal Programs. These conferences/trainings may include but are not limited
to: TAFPA Membership, the LEAD Conference, the Middle Tennessee Federal Programs
Directors Conference, the ESSA Directors' Institute, the TNTESOL Conference, and the East
Tennessee Title | Conference.

Line item 72210-790 Other Equipment provides funds to be used to purchase equipment
needed to operate the Federal Programs Office (Title programs) including but not limited to:
Apple MacBook Pro laptops at approximately $2,000.00 each, Apple iMac desktop
computers at approximately $1700.00 each, and other related items as the need arises.
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Plan:

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: 1.00
Cost: $2,000.00

Line Item $2,000.00
Total:

Total for 72210 - Support Services/Regular Instruction Program:

Total for all other Account Numbers:
Total for all Account Numbers:
Adjusted Allocation:

Remaining:

$392,350.00
$8,500.00
$400,850.00
$400,850.00
$0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Admin Pool

99100 - Transfers Out - $8,500.00 v
Budget Detail Narrative Description
ﬁccc;)un? SR = Tl U Line item 99100-504 Indirect Cost provides funding for an allowable amount of indirect cost
umber: to be transferred to the district's general purpose budget.
Line Item 504 - Indirect Cost
Number:
Strategic
Plan:
Optional
Program
Code:
Location Cumberland County (180)
Code:
Quantity: 1.00
Cost: $8,500.00
Line Item $8,500.00
Total:
Total for 99100 - Transfers Out: $8,500.00
Total for all other Account Numbers: $392,350.00
Total for all Account Numbers: $400,850.00
Adjusted Allocation: $400,850.00
Remaining: $0.00
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Budget Overview

Total Allocation

Existing Budget In Categories Not Eligible for Indirect Cost
Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost

Indirect Cost Rate

Max Available Budget In Categories Eligible for Indirect Cost

Max Indirect Cost

Filter by Location: | All - $400,850.00

v

Account Number

72210 - Support Services/Regular
Instruction Program

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Admin Pool

Indirect Cost Guide

$400,850.00
$2,000.00
$398,850.00
4.27%
$382,516.55
$16,333.45

99100 - Transfers Out

Line Item Number
105 - Supervisor / Director

161 - Secretary(s)

201 - Social Security
204 - Pensions

206 - Life Insurance
207 - Medical Insurance
208 - Dental Insurance

210 - Unemployment Compensation

166,000.00

+$166,000.00

98,400.00
+$98,400.00

20,230.00
+$20,230.00

19,200.00
+$19,200.00

238.50
+$238.50

43,950.00
+$43,950.00

1,260.00
+$1,260.00

367.50
+$367.50

166,000.00
+$166,000.00

98,400.00
+$98,400.00

20,230.00
+$20,230.00

19,200.00
+$19,200.00

238.50
+$238.50

43,950.00
+$43,950.00

1,260.00
+$1,260.00

367.50
+$367.50
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Account Number

72210 - Support Services/Regular
Instruction Program

99100 - Transfers Out

Line Iltem Number
299 - Other Fringe Benefits

336 - Maintenance & Repair Services

- Equipment
355 - Travel

399 - Other Contracted Services
499 - Other Supplies and Materials
504 - Indirect Cost

524 - In-Service / Staff Development
790 - Other Equipment

Total

1,232.44
+$1,232.44

1,100.00
+$1,100.00

4,000.00
+$4,000.00

7,800.00
+$7,800.00

14,571.56
+$14,571.56

12,000.00
+$12,000.00

2,000.00
+$2,000.00

392,350.00
+$392,350.00

8,500.00
+$8,500.00

8,500.00
+$8,500.00

Adjusted Allocation
Remaining

1,232.44
+$1,232.44

1,100.00
+$1,100.00

4,000.00
+$4,000.00

7,800.00
+$7,800.00

14,571.56
+$14,571.56

8,500.00
+$8,500.00

12,000.00
+$12,000.00

2,000.00
+$2,000.00

400,850.00
+$400,850.00

400,850.00
0.00
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Budget Tag Summary

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Admin Pool

Budget Tag Summary

Tag Group Tag Budget Amount

Strategic Plan Academics $7,800.00
Strategic Plan Educators $376,350.00
Strategic Plan Student Readiness $7,800.00

5/12/2025 5:40:27 PM
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Program Details

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Consolidated Admin Pool

* Provide a description of the reasonable and necessary administrative activities and personnel (including travel, supplies, and equipment used to
administer the grant programs included). All programs contributing funds to the consolidated administration pool must be administered with these
funds. Funds in this pool may NOT be used to administer grant programs that have not contributed to the pool. All information described must match
information in the consolidated administration budget and personnel table.

All of Cumberland County's Title programs (I-A, I-C, A, I, 1V, and V) are administered through Consolidated Administration. Title IV funds for FY26 have been
transferred into Title Il to sustain the instructional coaching program. An allowable, reasonable, and necessary portion of the Title | allocation (15%) and Title I
allocation (2%) is transferred to Consolidated Administration for the salaries and benefits for the Cumberland County Schools Federal Programs Supervisor
(1.0 FTE), Title 11l Director (0.5 FTE), and secretary/bookkeepers (1.8 FTE). The CCS Federal Programs Supervisor prepares the CFA, oversees, monitors and
provides technical assistance for the proper implementation of all of the listed programs in the district’s ten Title | schools plus submits required reports to the
Federal Programs and Oversight Office in a timely manner. The Federal Programs Supervisor monitors student academic achievement, teacher and program
effectiveness, and oversees program upgrades to maximize the delivery of effective instruction and to ensure that struggling students are afforded individual
and small group learning settings which will result in long term, sustained academic progress and success. The Federal Programs Supervisor also provides
professional development to the Cumberland County School System's supervisors, administrators and community partners with respect to compliance with all
related federal, state and local laws, regulatory and non-regulatory guidance, and policies. The (0.5 FTE) Title Ill Director assumes full responsibility for all
ESL, immigrant and migrant students, federal, state and local compliance issues, will oversee and implement ELPA21 testing, prepare and submit all related,
required documents, plus schedule and present professional development in ESL-related areas for teachers and administrators. The Title Ill Director will
evaluate program effectiveness, ensure the district's ESL student data is correct, current, and is regularly updated with recent Home Language and Migrant
Occupational Survey results, plus make regular visits to the district’s schools where English Language Learners are enrolled. The secretary/bookkeepers (1.8
FTE) oversee the financial aspects of these programs, assist the CCS Federal Programs Supervisor in preparing the Consolidated Funding Application and
perform required bookkeeping/secretarial duties. They assist with the budgeting details of our Consolidated Funding Application and make regular
reimbursement requests through ePlan, while also ensuring inventory control. In addition, reasonable and necessary portions of the allocations from Title [IA
and Title V are also transferred to Consolidation Administration.

Systemwide Administration - (Usually personnel working in the central office)

Headcount FTE

Administration 2.00 1.50
Resource Specialist

Program / Project Director

Other (specify) 2.00 1.80
Bookkeeper

Total 4.00 3.30

Resources

Click here to open the Consolidated Funding Application Guide.
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FY26 CFA Resources
Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application

Click here to open the What's New: FY26 CFA overview.
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Budget

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Indirect Cost Guide

Total Allocation $1,681,673.38

Existing Budget In Categories Not Eligible for Indirect Cost $3,919.78

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $1,677,753.60
Indirect Cost Rate 4.27%

Max Available Budget In Categories Eligible for Indirect Cost $1,609,047.29

Max Indirect Cost $68,706.31

Account Number Total

71100 - Regular Instruction Program
71150 - Alternative Instruction Program
71200 - Special Education Program
72120 - Health Services

72130 - Other Student Support

72210 - Support Services/Regular Instruction Program

72250 - Education Technology

72410 - Office of the Principal

72520 - Human Resources/Personnel
72610 - Operation of Plant

72710 - Transportation

73100 - Food Service

73400 - Early Childhood Education
82130 - Principal

99100 - Transfers Out

$1,407,667.57

$0.00

$0.00

$0.00

$170,875.32

$73,130.49

$0.00

$0.00

$0.00

$0.00

$15,000.00

$0.00

$0.00

$0.00

$15,000.00

Total $1,681,673.38
Adjusted Allocation $1,681,673.38
Remaining $0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A
71100 - Regular Instruction Program - $1,407,667.57 v

Budget Detail Narrative Description

Account 71100 - Regular Instruction Program Line item 71100-116 Teachers provides salary funding for (5.77 FTE) interventionists and

Number: (2.92 FTE) instructional facilitators for a total of (8.69 FTE) certified personnel at Cumberland
Line Item 116 - Teachers County's ten Title | schools. Cumberland County's Title | schools are: Brown Elementary
Number: School, Crab Orchard Elementary School, Homestead Elementary School (Reward), Martin
. Elementary School, North Cumberland Elementary School, The Phoenix School, Pine View
Strategic |aAcademics Elementary School, Pleasant Hill Elementary School, South Cumberland Elementary School
Plan: (Reward), and Stone Elementary School (ATSI). This allocation is reasonable, allowable,
LEA Set allocable, and necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.
Asides:
Admin Costs:
Optional
Program
Code:
Location Cumberland County (180)
Code:
Quantity: 1.00
Cost: $571,295.00
Line Item $571,295.00
Total:
ﬁcc%un? 71100 - Regular Instruction Program Line item 71100-163 Educational Assistants provides funding in the form of wages for (16.90
UL FTE) supplemental Title | educational assistants. The assistants will work under the direct
Line Item 163 - Educational Assistants supervision of a certified teacher and are supplemental, reasonable, allowable, and
Number: necessary positions over and above similar positions funded by state and local funds.
Strateqi Cumberland County's Title | schools are: Brown Elementary School, Crab Orchard
rapﬁglc-: Academics Elementary School, Homestead Elementary School (Reward), Martin Elementary School,
an: North Cumberland Elementary School, The Phoenix School, Pine View Elementary School,
LEA Set Pleasant Hill Elementary School, South Cumberland Elementary School (Reward), and
Asides: Stone Elementary School (ATSI). This allocation is reasonable, allowable, allocable, and
. necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.
Admin Costs:
Optional
Program
Code:
Location Cumberland County (180)
Code:
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Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location

1.00
$305,645.00
$305,645.00

71100 - Regular Instruction Program

201 - Social Security

Academics

Cumberland County (180)

1.00
$67,090.00

$67,090.00
71100 - Regular Instruction Program

204 - Pensions

Academics

Cumberland County (180)

Line item 71100-201 Social Security provides funding for required Social Security and
Medicare benefits (7.65%) for the salaries and wages of (8.69 FTE) total certified personnel
and (16.90 FTE) supplemental Title | educational assistants. Cumberland County's Title |
schools are: Brown Elementary School, Crab Orchard Elementary School, Homestead
Elementary School (Reward), Martin Elementary School, North Cumberland Elementary
School, The Phoenix School, Pine View Elementary School, Pleasant Hill Elementary School,
South Cumberland Elementary School (Reward), and Stone Elementary School (ATSI). This
allocation is reasonable, allowable, allocable, and necessary as codified in the Every Student
Succeeds Act (ESSA) Federal law.

*Please note: The Cumberland County Finance Office has requested the district not separate
Social Security and Medicare benefits.

Line item 71100-204 Pensions provides funding for required state retirement benefits for the
salaries and wages of (8.69 FTE) total certified personnel and (16.90 FTE) supplemental Title
| educational assistants. Cumberland County's Title | schools are: Brown Elementary School,
Crab Orchard Elementary School, Homestead Elementary School (Reward), Martin
Elementary School, North Cumberland Elementary School, The Phoenix School, Pine View
Elementary School, Pleasant Hill Elementary School, South Cumberland Elementary School
(Reward), and Stone Elementary School (ATSI). This allocation is reasonable, allowable,
allocable, and necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.
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Code:

Quantity: 1.00
Cost: $40,580.00

Line Item $40,580.00
Total:

Account 71100 - Regular Instruction Program Line item 71100-206 Life Insurance provides funding for life insurance benefits for (8.69 FTE)

Number: total certified personnel and (16.90 FTE) supplemental Title | educational assistants.
Line Item 206 - Life Insurance Cumberland County's Title | schools are: Brown Elementary School, Crab Orchard
Number: Elementary School, Homestead Elementary School (Reward), Martin Elementary School,
. North Cumberland Elementary School, The Phoenix School, Pine View Elementary School,
Strategic |aAcademics Pleasant Hill Elementary School, South Cumberland Elementary School (Reward), and
Plan: Stone Elementary School (ATSI). This allocation is reasonable, allowable, allocable, and
LEA Set necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.
Asides:
Admin Costs:
Optional
Program
Code:
Location Cumberland County (180)
Code:
Quantity: 1.00
Cost: $1,222.75
Line Item $1,222.75
Total:
ﬁ\cc(:)unf 71100 - Regular Instruction Program Line item 71100-207 Medical Insurance provides funding for required medical insurance
umber: benefits for (8.69 FTE) total certified personnel and (16.90 FTE) supplemental Title |
Line Item 207 - Medical Insurance educational assistants. Cumberland County's Title | schools are: Brown Elementary School,
Number: Crab Orchard Elementary School, Homestead Elementary School (Reward), Martin
Strateqi . Elementary School, North Cumberland Elementary School, The Phoenix School, Pine View
raP‘Tg"f Academics Elementary School, Pleasant Hill Elementary School, South Cumberland Elementary School
an. (Reward), and Stone Elementary School (ATSI). This allocation is reasonable, allowable,
LEA Set allocable, and necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.
Asides:
Admin Costs:
Optional
Program
Code:

Location Cumberland County (180)
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Code:
Quantity:

Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

1.00
$225,470.00
$225,470.00

71100 - Regular Instruction Program

208 - Dental Insurance

Academics

Cumberland County (180)

1.00
$7,290.00

$7,290.00
71100 - Regular Instruction Program

210 - Unemployment Compensation

Academics

Line item 71100-208 Dental Insurance provides funding for dental insurance benefits for
(8.69 FTE) total certified personnel and (16.90 FTE) supplemental Title | educational
assistants. Cumberland County's Title | schools are: Brown Elementary School, Crab
Orchard Elementary School, Homestead Elementary School (Reward), Martin Elementary
School, North Cumberland Elementary School, The Phoenix School, Pine View Elementary
School, Pleasant Hill Elementary School, South Cumberland Elementary School (Reward),
and Stone Elementary School (ATSI). This allocation is reasonable, allowable, allocable, and
necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.

Line item 71100-210 Unemployment Compensation provides funding for required
unemployment compensation benefits for (8.69 FTE) total certified personnel and (16.90
FTE) supplemental Title | educational assistants. Cumberland County's Title | schools are:
Brown Elementary School, Crab Orchard Elementary School, Homestead Elementary School
(Reward), Martin Elementary School, North Cumberland Elementary School, The Phoenix
School, Pine View Elementary School, Pleasant Hill Elementary School, South Cumberland
Elementary School (Reward), and Stone Elementary School (ATSI). This allocation is
reasonable, allowable, allocable, and necessary as codified in the Every Student Succeeds
Act (ESSA) Federal law.
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Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Cumberland County (180)

1.00
$2,756.25
$2,756.25

71100 - Regular Instruction Program

299 - Other Fringe Benefits

Academics

Cumberland County (180)

1.00
$3,428.79

$3,428.79
71100 - Regular Instruction Program

429 - Instructional Supplies & Materials

Academics

Line item 71100-299 Other Fringe Benefits provides funding for required workman's
compensation benefits for (8.69 FTE) total certified personnel and (16.90 FTE) supplemental
Title | educational assistants. Cumberland County's Title | schools are: Brown Elementary
School, Crab Orchard Elementary School, Homestead Elementary School (Reward), Martin
Elementary School, North Cumberland Elementary School, The Phoenix School, Pine View
Elementary School, Pleasant Hill Elementary School, South Cumberland Elementary School
(Reward), and Stone Elementary School (ATSI). This allocation is reasonable, allowable,
allocable, and necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.

Line item 71100-429 Instructional Supplies & Materials provides funding for supplemental
instructional supplies and materials including but not limited to: classroom subscriptions for
Accelerated Reader, Accelerated Math, Amplify Knowledge, iReady Math, Moby Max, Mosa
Mack, Power Reading, Pro Reading, Reading Eggs, Reading EggsPress, Reflex Math, Write
Bright Station, IXL Math, IXL Science, IXL Social Studies, IXL Reading, Read 360, Brain
Pop, Brain Pop Jr., Brain Pop ESL, Study Island, NewsELA, Edgenuity-Compass, Education
Galaxy, ABC Mouse, Freckle, Fast Forward, Flocabulary, Kesler, Lexia, Math Facts in a
Flash, Social Studies Weekly, Science Studies Weekly, Math Seeds, Scholastic News, TN
History Books, Encase-TE21, Heggerty Reading/Language materials, and other related items
as needed that are used for student instruction and remediation. Cumberland County's Title |
schools are: Brown Elementary School, Crab Orchard Elementary School, Homestead
Elementary School (Reward), Martin Elementary School, North Cumberland Elementary
School, The Phoenix School, Pine View Elementary School, Pleasant Hill Elementary School,
South Cumberland Elementary School (Reward), and Stone Elementary School (ATSI). This
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Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Cumberland County (180)

1.00
$178,970.00
$178,970.00

71100 - Regular Instruction Program

722 - Regular Instruction Equipment

Academics

Cumberland County (180)

1.00
$3,919.78

$3,919.78

allocation is reasonable, allowable, allocable, and necessary as codified in the Every Student
Succeeds Act (ESSA) Federal law.

Line item 71100-722 Regular Instruction Equipment provides funding for supplemental
equipment including but not limited to: iPad Pros/Apple Pencils @ approx. $1120/each to
supplement instruction with classroom interactive panels; document cameras for instructional
projections @ approximately $300.00 each; Chromebooks @ approximately $275.00 each;
classroom projectors @ approximately $800.00 each; classroom printers @ approximately
$275.00 each; classroom interactive panels @ approximately $2100.00 each, and other
related items used to facilitate instruction in Title | classrooms are funded from this line item.
All expenditures from this line are aligned to the goals within individual school plans in
InformTN. Cumberland County's Title | schools are: Brown Elementary School, Crab
Orchard Elementary School, Homestead Elementary School (Reward), Martin Elementary
School, North Cumberland Elementary School, The Phoenix School, Pine View Elementary
School, Pleasant Hill Elementary School, South Cumberland Elementary School (Reward),
and Stone Elementary School (ATSI). This allocation is reasonable, allowable, allocable, and
necessary as codified in the Every Student Succeeds Act (ESSA) Federal law.

Total for 71100 - Regular Instruction Program: $1,407,667.57

Total for all other Account Numbers: $274,005.81
Total for all Account Numbers: $1,681,673.38
Adjusted Allocation: $1,681,673.38

Remaining: $0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A
72130 - Other Student Support - $170,875.32 v

Budget Detail Narrative Description

QCC%“"F 72130 - Other Student Support Line item 72130-499 Other Supplies and Materials provides funding for required school
UL materials/supplies for homeless students such as clothing, paper, pencils, pens, folders,
Line Iltem 499 - Other Supplies and Materials hand-held calculators, and other allowable items as needed; this 499 line item is a required

Number: district set aside (see the Title | set asides page in the FY26 CFA). Collaboration and
cooperation with community partners will further support Cumberland County's identified

Stralgeigriﬁ Student Readiness homeless students.

LEA Set A
Asides: Students Experiencing Homelessness

Admin Costs:

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: 1.00
Cost: $2,000.00

Line Item $2,000.00
Total:

ﬁcc%un? 72130 - Other Student Support Line item 72130-599 provides allowable carryover funds for the 2026-2027 school year
umber: (FY27). This amount is listed on the District Set Aside page, Additional District-wide

Line Item 599 - Other Charges Instructional Initiatives, Reservation of funds for FY27.

Number:

Strategic
Plan:

LEA Set Reservation of Funds
Asides:

Admin Costs:

Optional
Program
Code:

Location Cumberland County (180)
Code:
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Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location

1.00
$148,358.59
$148,358.59

72130 - Other Student Support

599 - Other Charges

Required Parent and Family Engageme...

Cumberland County (180)

1.00
$16,816.73

$16,816.73
72130 - Other Student Support

599 - Other Charges

Additional Parent and Family Engage...

Cumberland County (180)

Line item 72130-599 provides funding the required (1%) Family Engagement set aside (see
the Title | set aside page in CFA). This full set-aside (100%) for family engagement is
allocated to the district's ten Title | schools. Parent and family engagement funds will be used
but not be limited to purchase supplies and/or materials for open libraries and computer labs,
literacy nights, parenting classes, and parent communication tools such as handbooks,
planners, take home folders, agendas, communication notes to families recognizing student
achievement, family resource booklets, and notifications.

Line item 72130-599 provides funding an additional Family Engagement set aside amount.
Additional parent and family engagement funds will be used but not be limited to purchase
supplies and/or materials for open libraries and computer labs, literacy nights, parenting
classes, and parent communication tools such as handbooks, planners, take home folders,
agendas, communication notes to families recognizing student achievement, family resource
booklets, and notifications.
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Code:
Quantity:
Cost:

Line Item
Total:

1.00
$3,700.00
$3,700.00

Total for 72130 - Other Student Support:
Total for all other Account Numbers:
Total for all Account Numbers:
Adjusted Allocation:

Remaining:

$170,875.32
$1,510,798.06
$1,681,673.38
$1,681,673.38
$0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A
72210 - Support Services/Regular Instruction Program - $73,130.49 v

Budget Detail Narrative Description

Account 72210 - Support Services/Regular Instruction

Line item 72210-189 provides PD set aside funding for the salary funding of an Instructional
Number: Program

Number:

Code:

Program

Facilitator serving Title | schools within the district (0.3 FTE) with the other (0.7 FTE) funded

Line Item 189 - Other Salaries & Wages via Title V.
Number:
Strategic Academics Educators
Plan:
LEA Set ;
Asides: Professional Development
Admin Costs:
Optional
Program
Code:
Location Cumberland County (180)
Code:
Quantity: 1.00
Cost: $26,340.00
Line Iltem $26,340.00
Total:
Account 72210 - Support Services/Regular Instruction

Line item 72210-189 Support Services/Regular Instruction Program provides PD set aside
funding for Federal Programs Liaison Stipends @ $100/month for 10 months per school.

Line Item 189 - Other Salaries & Wages There are ten (10) Title | schools, so the total is $10,000.00. Title | Liaisons will be

Number: responsible for the following:
Strategic _ Oversee the school's three Title | committee meetings (arrange dates/times, provide minutes,

Plgn- Academics Educators agendas and voting sheets as applicable).
: School improvement plan and budget input.
LEA Set 'professional Development Oversee school-level Federal Programs expenditures, inventory, and other duties associated
Asides: with Federal Programs.
Admin Costs: In addition, this line item provides funding for each Title | school to have a Family

Optional Engagement Liaison at the same stipend rate of $100/month for ten months per school

Program totaling $10,000.00. Family engagement liaisons will be responsible for the following:
Code: Oversee each school's family engagement committee meetings (arrange dates/times,

Location Cumberland County (180) provide minutes, agendas and voting sheets as applicable).

Coordinate school-level FE plan, school-level FE policy, school/parent compacts, and budget.
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Quantity: 1.00
Cost: $20,000.00

Line Item $20,000.00
Total:

Account 72210 - Support Services/Regular Instruction
Number: Program

Line Item 201 - Social Security
Number:

Strategic Academics Educators
Plan:

LEA Set

Professional Development
Asides: P

Admin Costs:

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: 1.00
Cost: $3,550.00

Line Item $3,550.00
Total:

Account 72210 - Support Services/Regular Instruction
Number: Program

Line Item 204 - Pensions
Number:

Strategic Academics Educators
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location Cumberland County (180)

Professional Development

Oversee family engagement expenditures, coordinating school-level family engagement
events, and other duties associated with family engagement activities.

Line item 72210-201 provides PD set aside funding for the Social Security and Medicare
benefits for the (0.3 FTE) Instructional Facilitator, Title | Liaisons, and Family Engagement
Liaisons at the ten Title | schools in the school district.

*Please note: The Cumberland County Finance Office has requested that we not separate
the cost of Social Security and Medicare benefits.

Line item 72210-204 Pensions provides PD set aside funding for the retirement benefits for
the (0.3 FTE) Instructional Facilitator, Title | Liaisons, and Family Engagement Liaisons at the
ten Title | schools in the school district.
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Code:
Quantity:

Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location

1.00
$2,675.00
$2,675.00

72210 - Support Services/Regular Instruction
Program

210 - Unemployment Compensation

Academics Educators

Professional Development

Cumberland County (180)

1.00
$52.50

$52.50

72210 - Support Services/Regular Instruction
Program

299 - Other Fringe Benefits

Academics Educators

Professional Development

Cumberland County (180)

Line item 72210-210 Unemployment Compensation provides PD set aside funding for the
unemployment benefits coverage of the Title | Instructional Facilitator.

Line item 72210-299 Other Fringe Benefits provides PD set aside funding for the workman's
comp benefits coverage of the Title | Instructional Facilitator.
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Code:
Quantity:

Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

1.00
$102.99
$102.99

72210 - Support Services/Regular Instruction
Program

399 - Other Contracted Services

Student Readiness

English as a Second Language Progra...

Cumberland County (180)

1.00

$9,900.00

$9,900.00
72210 - Support Services/Regular Instruction

Program
499 - Other Supplies and Materials

Academics

English as a Second Language Progra...

Line item 72210-399 Other Contracted Services provides ESL set aside funding for the
allowable 58% TransAct Parent Notices (~$9900.00), which is supplemental to the required
communications (the communication that general purpose sends along with general purpose
funding (42%) of the EL portion).

Line item 72210-499 Other Supplies and Materials provides funding to support the ESL
program via the purchase of Summit K12 supplemental curriculum to be used with English
learners, the Parent Institute renewal in order to enhance and support education-related
communications with EL families in the district, and the purchase of toner for printers used by
ESL personnel to support EL students' learning.
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Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Cumberland County (180)

1.00
$6,510.00
$6,510.00

72210 - Support Services/Regular Instruction
Program

524 - In-Service / Staff Development

Educators

English as a Second Language Progra...

Cumberland County (180)

1.00
$4,000.00

$4,000.00

Line item 72210-524 In-service/Staff Development provides PD set aside funding related to
professional development registration fees for ESL personnel including but not limited to:
state, district, and national conferences, professional development mileage and travel, hotel,

and meal reimbursements for school-level and district initiatives.

Total for 72210 - Support Services/Regular Instruction Program:
Total for all other Account Numbers:

Total for all Account Numbers:

Adjusted Allocation:

Remaining:

$73,130.49
$1,608,542.89
$1,681,673.38
$1,681,673.38
$0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A
72710 - Transportation - $15,000.00 v

Budget Detail Narrative Description

ﬁccc;)un? 72710 - Transportation Line item 72710-599 provides funding to transport homeless students to their school of origin
umber: as needed and defined by the Cumberland County School System's Homeless

Line Item 599 - Other Charges Transportation procedure, and is noted in Cumberland County's CFA District Set Asides and

Number: Overview page.

Strategic gydent Readiness
Plan:

LEA Set  gy,dents Experiencing Homelessness
Asides: P °

Admin Costs:

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: 1.00
Cost: $9,000.00

Line Item $9,000.00
Total:

ﬁ\ccobunf 72710 - Transportation Line item 72710-599 provides funding to transport students in foster care to their school of
umber: origin as needed and defined by the Cumberland County School System's Foster Care

Line Item 599 - Other Charges Administrative Procedures and is noted in Cumberland County's CFA District Set Asides and

Number: Overview page.

Strategic 'gydent Readiness
Plan:

LEA Set Foster Student Transportation
Asides:

Admin Costs:

Optional
Program
Code:

Location Cumberland County (180)
Code:
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Quantity:
Cost:

Line Item
Total:

1.00
$6,000.00
$6,000.00

Total for 72710 - Transportation: $15,000.00
Total for all other Account Numbers: $1,666,673.38
Total for all Account Numbers: $1,681,673.38
Adjusted Allocation: $1,681,673.38

Remaining: $0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A
99100 - Transfers Out - $15,000.00 v

Budget Detail Narrative Description

rﬁ‘cc%”"? 99100 - Transfers Out Line 99100-504 Indirect Cost provides funding for allowable indirect cost to be given to the
UL general purpose school funds.

Line Item 504 - Indirect Cost

Number:

Strategic
Plan:

LEA Set
Asides:

Admin Costs: [|ndirect Cost

Optional
Program
Code:
Location Cumberland County (180)
Code:
Quantity: 1.00
Cost: $15,000.00
Line Item $15,000.00
Total:
Total for 99100 - Transfers Out: $15,000.00
Total for all other Account Numbers: $1,666,673.38
Total for all Account Numbers: $1,681,673.38
Adjusted Allocation: $1,681,673.38
Remaining: $0.00
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Budget Overview

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Indirect Cost Guide

Total Allocation $1,681,673.38
Existing Budget In Categories Not Eligible for Indirect Cost $3,919.78
Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $1,677,753.60
Indirect Cost Rate 4.27%
Max Available Budget In Categories Eligible for Indirect Cost $1,609,047.29

Max Indirect Cost $68,706.31

Filter by Location: [All - $1,681,673.38 v |

Account Number 72130 - Other 72710 - 99100 - Transfers

71100 - Regular

72210 - Support

Instruction Student Support Services/Regular Transportation Out
Program Instruction

Line Item Number Program
116 - Teachers 571,295.00 571,295.00
+$571,295.00 +$571,295.00
163 - Educational 305,645.00 0.00 305,645.00
Assistants +$305,645.00 +$305,645.00
189 - Other Salaries & 0.00 0.00 46,340.00 0.00 46,340.00
Wages +$46,340.00 +$46,340.00
201 - Social Security 67,090.00 0.00 3,550.00 0.00 70,640.00
+$67,090.00 +$3,550.00 +$70,640.00
204 - Pensions 40,580.00 0.00 2,675.00 0.00 43,255.00
+$40,580.00 +$2,675.00 +$43,255.00
206 - Life Insurance 1,222.75 0.00 0.00 0.00 1,222.75
+$1,222.75 +$1,222.75
207 - Medical Insurance 225,470.00 0.00 0.00 0.00 225,470.00
+$225,470.00 +$225,470.00
208 - Dental Insurance 7,290.00 0.00 0.00 0.00 7,290.00
+$7,290.00 +$7,290.00
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Account Number

71100 - Regular
Instruction

Program

72130 - Other
Student Support

72210 - Support
Services/Regular
Instruction
Program

72710 -
Transportation

99100 - Transfers

Out

Line Item Number

210 - Unemployment
Compensation

299 - Other Fringe
Benefits

399 - Other Contracted
Services

429 - Instructional
Supplies & Materials

499 - Other Supplies
and Materials

504 - Indirect Cost

524 - In-Service / Staff
Development

599 - Other Charges

722 - Regular
Instruction Equipment

Total

2,756.25
+$2,756.25

3,428.79
+$3,428.79

0.00

178,970.00
+$178,970.00

0.00

0.00

3,919.78
+$3,919.78

1,407,667.57
+$1,407,667.57

0.00
0.00

0.00

2,000.00
+$2,000.00
0.00
168,875.32

+$168,875.32

170,875.32
+$170,875.32

52.50
+$52.50

102.99
+$102.99

9,900.00
+$9,900.00

6,510.00
+$6,510.00

4,000.00
+$4,000.00

0.00

73,130.49
+$73,130.49

0.00
0.00

0.00

0.00

0.00
15,000.00
+$15,000.00

15,000.00
+$15,000.00

15,000.00
+$15,000.00

15,000.00
+$15,000.00

Adjusted Allocation

Remaining

2,808.75
+$2,808.75

3,531.78
+$3,531.78

9,900.00
+$9,900.00

178,970.00
+$178,970.00

8,510.00
+$8,510.00

15,000.00
+$15,000.00

4,000.00
+$4,000.00

183,875.32
+$183,875.32

3,919.78
+$3,919.78

1,681,673.38
+$1,681,673.38

1,681,673.38
0.00
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Budget Tag Summary

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Budget Tag Summary

Tag Group Tag

Strategic Plan
Strategic Plan
Strategic Plan

Academics
Educators

Student Readiness

LEA Set Asides Students Experiencing Homelessness

LEA Set Asides Required Parent and Family Engagement

LEA Set Asides Private School Instructional Funds

LEA Set Asides Private School Parent and Family Engagement
LEA Set Asides Additional Parent and Family Engagement
LEA Set Asides Reservation of Funds

LEA Set Asides Professional Development

LEA Set Asides Salary Equalization

LEA Set Asides Extended School Day or Year

LEA Set Asides English as a Second Language Programs

LEA Set Asides Foster Student Transportation

LEA Set Asides Preschool

LEA Set Asides Supplemental Funds for Services to Neglected Youth
LEA Set Asides Support for Focus and Priority Schools

Admin Costs Con Admin

Admin Costs Direct Admin

Admin Costs Indirect Cost

5/12/2025 5:41:13 PM

Budget Amount

$1,466,898.06
$56,720.49
$26,900.00
$11,000.00
$16,816.73
$0.00

$0.00
$3,700.00
$148,358.59
$52,720.49
$0.00

$0.00
$20,410.00
$6,000.00
$0.00

$0.00

$0.00

$0.00

$0.00
$15,000.00
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Program Details

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title |, Part A

Program Administration: The reasonable and necessary costs to manage Title | in a compliant and effective manner.

The LEA is utilizing consolidated administration to administer Title I. Information regarding the administration of the grant can be found in the
Consolidated Administration Program Details page of the consolidated funding application.

The LEA is not utilizing consolidated administration to administer Title I. Provide a summary of how the Title | program will be administered, including
the title of the staff responsible for the grant administration, the FTE(s) to be supported by Title | funds, and all other funding sources that will contribute to Title
| administrative staff salaries/benefits.

Use of Funds for PreK: For purposes of federal funding, "elementary schools" are schools serving any combination of pre-kindergarten through
grade six (PreK-6) (TCA §49-6-301(a)). Indicate below whether funds from this grant will be directed to PreK students and/or instructional staff (i.e.,
teachers, coaches, paraprofessionals).

Check the box if the LEA uses grant funds from this program to support pre-K.

School-wide Planning: Each year districts are required to work with and support Title | schools in the development of school plans that align with
identified priority needs, contain all required plan components, and budget school-level Title | funds. Districts are also required to review and
approve Title | school-wide plans to ensure that all required components are included.

Describe how the school actively and consistently involves all planning team members and other stakeholders in the development, implementation, and
revision of the school plan throughout the year.

School-wide plans are reviewed and updated throughout the year at each of the ten Title | schools by several entities, including parents and families, who
ensure the accountability of this grant. Administrators, faculty, and staff review and update their program at the beginning of each school year with input from
each school's data team and stakeholders, which includes families, parents and community members. School leadership teams further adjust and refine this
work as school improvement plans are updated during the InformTN planning process. Annual Title | meetings, family engagement events, and parent
conferences provide opportunities to present copies of the school's compact along with the school's parent and family engagement plan. Recommendations
for changes and input regarding reinforcement and refinement areas are considered at these meetings. Additionally, each school's Title | Parent Advisory
Council meets regularly, at different times of the day during the year, to accommodate family schedules and to provide feedback on areas of strength and
areas to strengthen.

Describe the process for reviewing the effectiveness of school-wide programs.

The effectiveness of the school-wide program is evaluated through benchmark testing, noting improved academic achievement of students in all subgroups
as identified in the district plan. Student progress is monitored through ongoing formative and summative (including TCAP) assessments and is documented
by school and district level data team findings. Benchmark testing data is reviewed every four and one-half weeks by administrators, teachers, and school
data teams to inform and differentiate instruction based on individual student needs. Title | resources are paired with high poverty schools and fund
supplemental positions to provide small group intervention instruction in reading, language arts, and math. Tennessee School Report Card data determines
accountability status as the district strives to place the most effective teachers with struggling students. Title | teachers are regularly evaluated by
administrators using the TEAM rubric. The effectiveness of Title | educational assistants/paraprofessionals is evaluated yearly by the principal and certified
teachers with whom they work to provide supplemental support.
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School-wide & Targeted Assistance Programs

* |dentify the type(s) of services and supports to be provided for students with Title | funding.
Academic interventions (RTI support)
Guidance services
Social services
Behavioral services
Nursing services
Extended year services
Extended day services
Academic enrichment
Early post-secondary opportunities
Instructional technology
Instructional software

Instructional supplies & materials

Class-size reduction
# of CSR Teachers

Other - (please specify)

* Provide a general description of the programs, services and supports selected above to be supported with Title | funds in participating schools. - (If
implementing both school-wide and targeted assistance programs, include a separate description for each program type.)

Title | funds supplement the regular instructional program in ten Title | schools (Brown Elementary School, Crab Orchard Elementary School, Homestead
Elementary School, Martin Elementary School, North Cumberland Elementary School, The Phoenix School, Pine View Elementary School, Pleasant Hill
Elementary School, South Cumberland Elementary School, and Stone Elementary School) by providing reasonable, necessary, and allocable supplemental
teacher salaries and benefits for reading and math instructional facilitators and interventionists. Funding these professionals in the Cumberland County
School System would not be possible absent this grant. Wages for supplemental instructional facilitators and interventionists are funded via the FY26 Title |
71100-116 line item, and wages for supplemental educational assistants are funded from the FY26 Title | 71100-163 line item.

Title | funding allows for supplemental supports as identified in each Title | school's individualized needs assessment. A variety of school stakeholders offer
valuable input, and then all expenditures at the school level stem from the needs assessment (personnel, instructional supplies and programming,
equipment).

Title I, Part A Parent and Family Engagement
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* Provide a clear description of how the LEA reduces barriers and provides opportunities for the informed participation of parents and family members in Title |
parent and family engagement activities, including parent and family members who have limited English proficiency, parents and family members with

disabilities, and parents and family members of migratory children. (ESEA §1116)

Opportunities for informed participation of all families (including but not limited to: migrant, ESL, foster, homeless, and families of students with disabilities) in
Title 1 Schools consist of open houses, back to school nights, annual Title | meetings, school improvement meetings, advisory council meetings, and family
engagement nights. Parents will be encouraged to become actively involved by attending literacy nights and reading with their child(ren), attending high-
interaction and participation engagement events, and participating in parenting classes, since students whose parents participate in school activities and
functions are more likely to succeed in school and in life. Student academic achievement is directly correlated to positive family engagement. Lines of
communication between school employees and parents are improved through family engagement activities. Barriers are reduced by offering a variety of
communication modes which include in-person meetings, social media platforms, messaging apps, phone calls, and emails. Meetings scheduled at different
times during the day also reduces barriers. TransAct is used to provide communication support and information to limited English-proficient families.
Informational meetings/support meetings are also provided with an emphasis on reducing language barriers and informing parents of important information.

Funding Coordination

* Title |, Part C (Education of Migratory Children)
No v

* Title I, Part A (Teacher & Principal Training and Recruitment)
Yes v

* Title 111, Part A (English Language Acquisition)
Yes v

* Title 1V, Part A (Student Support & Academic Enrichment)
Yes v

* Title 1V, Part B (21st Century Community Learning Centers)
No v

* Title V, Part B, Subpart 1 (Small, Rural School Achievement)
No v

* Title V, Part B, Subpart 2 (Rural & Low Income Schools)
Yes v

* Title 1X, Part C (McKinney-Vento Homeless Assistance)
No v

* IDEA Part B (Individuals with Disabilities Act)
Yes v

* IDEA Preschool
Yes v

* Carl D. Perkins (Vocational Technical Education Act)
Yes v

Check all funding sources the LEA receives and coordinates with Title | funding in support of the district plan.
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Education Service Coordination & Integration:

Identify the instructional programs that are coordinated and integrated with Title | services to: ensure increased program effectiveness, reduce fragmentation,
and eliminate duplication.

* Head Start
No v

* Even Start
No v

* Other preschool programs
No v

* Services for youth at risk of dropping out
Yes v

* Career & technical education programs
No v

* English as a second language programs
Yes v

* Services for migrant or formerly migrant students
No v

If Yes, enter the district's projected migrant student population for the current application year

* Services for children & youth in neglected & delinquent facilities
No v

* Services for children & youth experiencing homelessness
Yes v

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application
Click here to open the What's New: FY26 CFA overview.
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Student Eligibility - Targeted Assistance Programs

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title |, Part A

N/A (or check areas as appropriate)

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding_Application
Click here to open the What's New: FY26 CFA overview.
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Homeless Students

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

2024-25 2025-26
Total number of homeless students enrolled in the LEA 50 -
FY26 estimate based
on Feb. 2025.
Student Count.
197
92
;-Iomeless Student
Count
Title I, Part A homeless set aside amount $17,000.00 | g 11,000.00
Title I, Part A homeless set aside per pupil amount $86.29 | g 119.57

* Describe how the LEA determined Title I, Part A homeless set-aside amount. In the description, explain how the LEA used its needs assessment,
per-pupil ratio, and data trends to determine the amount. Also, provide detailed information on how the LEA also considers the availability and
utilization of community-based organizations (CBOs) (i.e., churches, services clubs, food banks, etc).

The Cumberland County School System's Federal Programs Director collaborates with the school system's Homeless Liaisons and the Student Information
System Coordinator to determine the Title I-A homeless set-aside amount based on the following:

Number of homeless students enrolled in the school system.

Ages of the homeless students enrolled in the school system.

Housing status of the homeless students enrolled in the school system (doubled up, shelters, campgrounds, etc.).

Previous three year average of the amount of money spent from this budget line item.

Predicted needs of the homeless student population including but not limited to transportation to the school of origin.

Needed amount is agreed upon by this committee and loaded into the current fiscal year's Consolidated Funding Application (CFA).

The school district also considers the availability and utilization of community-based organizations (i.e. churches, services clubs, food banks, etc).; per pupil
ratios; and data trends in the determination of the amount. The homeless liaison works with community partners throughout the year in soliciting donations and
support for the homeless student population. In addition, benchmark data, demographic data, TCAP data, and eligibility data of the homeless student population

is tracked at the district level via a secure Google sheet in order to monitor and track progress.

* Describe how the LEA prevents barriers to enroliment.

The Cumberland County School System works diligently to monitor student registrations, communicate with school leadership (principals), school counselors,
and attendance clerks to ensure barriers to enrollment in the school district are prevented. For any items missing during the enroliment process, the LEA will
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work with the family/student to produce as many items as possible after admission.

Per BOE Policy 6.503, "Homeless students shall be immediately enrolled, even if the student is unable to produce records normally required for enroliment (i.e.
academic records, immunization records, health records, proof of residency), or missed the district’'s application or enroliment deadlines. Parents/guardians are
required to submit contact information to the district’'s homeless liaison." For any items missing during the enrollment process, the LEA will work with the
family/student to produce as many items as possible after admission.

Any student enrolling in the Cumberland County School System should provide the following information:

Tennessee Immunization Form (Any student transferring from out of state must provide a Tennessee Immunization Form. One may obtain this form at the local
health department.)

Proof of legal guardianship (If parents are divorced, a copy of the divorce agreement with the judge’s signature must be provided showing which parent has
legal guardianship. If someone other than the birth parent(s) or legal guardian(s) is enrolling a student, one must speak to the principal. The principal will
decide if the power of attorney will be acceptable.)

Proof of residency (Parent(s) or legal guardian(s) must provide proof of residency. The correct name and address must be on a document such as a water bill,
phone bill, gas or electric bill, or a rent or mortgage receipt. Miscellaneous mail is unacceptable, as it does not show a stationary address.)

Name, address, and phone number of the school transferring from, a withdrawal form, unofficial copy of school transcript, or the student’s last report card.
Birth certificate - optional

Social Security card - optional

Bus number (if applicable)

For any items missing during the enrollment process, the LEA will work with the family/student to produce as many items as possible after admission.

* Describe what services, resources, and supports are provided to help close the achievement gap between homeless and non-homeless students.

The Cumberland County School System will address the specific educational needs and address barriers of homeless students by:

Ensuring homeless students are immediately identified at enroliment, thereby facilitating access to education and elimination of that barrier.

Ensuring homeless students are identified when extraordinary life situations beyond their control present themselves and remove their heretofore fixed, regular,
adequate nighttime residence that no longer exists to provide the fixed, regular, adequate nighttime residence they no longer have during the school year and
throughout the summer months.

Ensuring the district provides no-cost school meals during the week, backpack food supplies for the weekend, and summer feeding opportunities since a
hungry child cannot learn, removing that barrier before school, at lunch, and with snacks during tutoring.

Ensuring the district provides needs of homeless children to get through the school day and during the summer months, i.e., clothing, meals, school supplies,
and health care as warranted to eliminate that need and the stigma associated with not having these essential items.

Ensuring the district encourages daily attendance and tracks daily homeless participation within each school and during summer school to eliminate the barrier
that not having an education presents.
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Ensuring the district makes regular, current living situation visits throughout the year and during the summer months to the residence of homeless children to
foster positive relationships and to provide information about upcoming events to eliminate the barrier of isolation and not having a sense of belonging.

Ensuring the district encourages all students, including our homeless population, to participate in extracurricular activities while sharing and reinforcing the
academic and social benefits of that participation to eliminate the barrier and learning gap that not having enrichment activities in their lives creates.

Ensuring the district provides special education and other related services to homeless students who qualify for those services.
Ensuring the district provides family engagement activities at each school to develop positive relationships and training opportunities for families.

Ensuring the district connects homeless high school students with additional training past high school to include trade school or college through the Tennessee
Promise to eliminate the barrier that not having post-secondary training poses in today’s work force.

Ensuring that the homeless population and their families are aware of and connected to Cumberland County resources throughout the school year and during

the summer months who partner with our school system as needed and when extraordinary life situations present themselves; these resources include but are
not limited to: Bread Of Life, Crossville Housing Authority, Avalon Domestic Abuse Shelter, and the Cumberland County Juvenile Court to eliminate the barrier

that not having these community resources to support families in need must have to survive.

Ensuring the district provides summer school programs for remediation and enrichment, which eliminate the barriers of at-risk learners.

* Describe what student-centered factors the LEA uses to determine the best interest of the student attending the school of origin or the local
attendance area school requested by the parent, guardian, or unaccompanied youth.

To the extent feasible, the Cumberland County School System will educate a homeless child or youth in his or her school of origin, unless doing so is contrary
to the wishes of the parent or guardian and is not in the best interest of the student. The placement determination is a student-centered, individualized
determination. Factors that may be considered include, but may not be limited to the age of the child or youth; previous academic, attendance, athletic,
extracurricular and/or behavioral history, the distance of a commute and the impact it may have on the student’s education; personal safety issues; a student’s
need for special instruction (e.g., special education and related services); the length of anticipated stay in a temporary shelter or other temporary location; and
the time remaining in the school year.

* Describe the transportation services that are available to homeless students and how the LEA ensures that there is no delay in getting required
transportation services to students within 1-2 days of enroliment. Enroliment is defined as "attending classes and participating fully in school
activities” [42 U.S.C. § 11434a(1)].

A homeless student shall have equal access to the same free, appropriate public education as provided to other children and youths. Homeless
students are individuals who lack a fixed, regular, and adequate nighttime residence. The Director of Schools shall ensure that each homeless
student is provided services comparable to those offered to other students within the district, including transportation, special education services,
programs in career and technical education (CTE), programs for gifted and talented students, and school nutrition.

The Homeless Liaisons for the Cumberland County School System will ensure:

Homeless students are quickly identified and have access to education and support services, including Head Start and district Pre-K programs.

Coordination with local social service agencies and other entities providing services to homeless students.

Transportation, transfer of records, and other inter-district activities with other school districts.
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Transportation to the school of origin for homeless students.

Funding Coordination

Check the boxes to indicate which funding sources will be coordinated with Title I, Part A Homeless set-aside funds.
Title IX McKinney-Vento Subgrant
Title IX McKinney-Vento Subgrant Hurricane Emergency Relief

Other - (Please specify all additional funding sources)

Homeless Liaison

The McKinney-Vento Education for Homeless Children and Youth program requires LEAs to designate a liaison and carry out required duties and
requirements under Section 722(g)(3) and (6) of the McKinney-Vento Act. This position can be supported by Title |, Part A Set Aside Funds or other
funding.

Homeless Liaison -

(1) Enter the LEA homeless liaison Head Count and number of Full-Time Equivalent Staff in the Homeless Liaison fields and

(2) Enter the number of other staff supporting the homeless program by position in additional rows. Click "Add Row" to add additional lines. This information
may be duplicated on the Systemwide Personnel page if the Liaison position or other staff positions are supported by Title I, Part A funding.

Headcount| FTE - The number of full-time equivalent
LEA homeless liaisons and staff carrying

out the duties of the liaison and LEA

requirements under Section 722(g)(3) and

(6) of the McKinney-Vento Act.

Homeless liaison * 2 * 0.40

Other Position:

* The LEA is utilizing a portion of the Title I, Part A homeless set aside to support the district homeless liaison.
Yes

No

% If yes, identify the percentage of funds to be used

* Assurances
The LEA has developed and implemented a clear, written transportation policy and dispute resolution process for students experiencing homelessness.
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FY26 CFA Resources
Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding_Application

Click here to open the What's New: FY26 CFA overview.

Page 56 of 236

5/12/2025 12:45:45 PM



Students in Foster Care

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Documents
Type Document Template Document/Link
g(()jl;éj lle)nlt:(g)]ster Care Transportation Procedures [Upload at least N/A  BOE Policy 6.505 Students in Foster Care
i CCS Administrative Procedures Students
in Foster Care
i CCS DCS Transportation Agreement
BID Meetings
2023-24 |2024-25
Total number of students in foster care enrolled in the LEA 118 145
Total number of BID meetings held in the school year. 33 58
How many of the BID meetings resulted in students remaining in their school of origin? 0 0
Title I, Part A foster care transportation set aside (for the following Fiscal Year) This field will auto-populate from the | $5,000.00 | § 6,000.00
District Set-Aside page.

The LEA is utilizing Title | funds to transport children in foster care to their school of origin. (NOTE: Title | funds used for these transportation costs
cannot come from the set aside for homeless students.)

Yes
No

* Assurances

The LEA has developed and implemented clear written procedures for transporting youth in foster care to their school of origin. The transportation plan include
the following components: 1) best interest determination (BID) meeting must occur within five days of the district being notified that a child has entered foster
care; 2) transportation must be in place within five days of the BID meeting; 3) process has been developed for disputing transportation and how interim
transportation will be provided in the event of a dispute along with how costs will be covered in the interim; 4) plan addresses how the district will provide
transportation when there is minimal or no additional cost (i.e., method, responsible party); 5) plan describes how additional costs will be addressed (Title | set-
aside, general purpose fund, etc.) and 6) plan is agreed upon and signed by the LEA and DCS.

(2]

The LEA provides training to building level administrators and enroliment personnel on foster care and education stability.
In order to facilitate the educational stability of children receiving foster care services, the LEA is providing for the immediate and appropriate enroliment of each
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eligible student.

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application
Click here to open the What's New: FY26 CFA overview.
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Personnel Details — Systemwide

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Systemwide Instruction & Support - Staff in this table are those who are supported with district-wide set aside funds (i.e. professional development,
preschool, extended day) and work across multiple school sites as needed, but still report to central office. Staff assigned to one or more schools
for a set period of time must be supported with funds spiraled to schools and should appear in the school-level personnel table.

Headcount FTE
Coaches / Consulting Teachers

Instructional Paraprofessionals
Non-Instructional Paraprofessionals
Interventionists

Parent and Family Engagement

Other (specify) 1.00 0.30
Instructional Facilitator

Total 1.00 0.30

Systemwide Administration for Districts NOT Consolidating - Staff in this table are those who work in the central office on the direct administration
of the grant. If the district is consolidating funds for grant administration, no staff can be entered in this table.

Headcount FTE
Administration
Resource Specialist
Program / Project Director
Other (specify)
Total 0.00 0.00

FY26 CFA Resources
Click here to open the Technical Application Guide: FY26 CFA.
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Click here to open the Federal Spending_ Handbook for the FY26 Consolidated Funding Application

Click here to open the What's New: FY26 CFA overview.
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PPersonnel Details (Regular School-Year - K-12 School-level)

[Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Instructions

1. LEAs may report Title |, Part A - Personnel Details via the table below OR the optional excel template.

2. If the LEA elects to report using the table, update the table columns below. Do not use the Template column in the table and do not upload a template document.

3. If the LEA elects to use the template, enter the total number of Headcount and FTE included in the template into the Template column of the table. Do not use the other table columns.

Title I, Part A - Personnel Details (Regular School-Year - K-12 School-level) Optional Uploads
Documents
Type Document Template
(CFATitle I, Part A) Personnel Details (Regular School Year - K-12 School Level) ¥>CFA Title |, Part A Personnel Details (Regular School Year - K-12 School Level)

Regular School-Year - Staff in this table are those who work in Title | schools and are supported with funds spiraled to schools.

School LEAID Teachers Paraprofessionals Interventionists School Counselors Parent and Family Engagement Other 1 - Specify
Name - School Instruc. Facil

Number

Headcount GIE] Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE

Crab 180- 0 0.00 0 0.00 4 197 0 0.00 0 0.00 0 0.00
Orchard 0015
Elementary
Cumberland | 180- 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
County High | 0025
School
Frank P. 180- 4 0.00 1 0.40 4 2.00 0 0.00 0 0.00 0 0.00
Brown 0008
Elementary
Glenn 180- 4 0.00 2 2.00 1 0.40 0 0.00 0 0.00 1 0.49
Martin 0033
Elementary
Homestead | 180- 4 0.00 1 1.00 1 1.00 0 0.00 0 0.00 1 0.49
Elementary 0010
School
North 180- 4 0.00 3 3.00 0 0.00 0 0.00 0 0.00 1 0.40
Cumberland =~ 0053
Elementary
Pine View 180- 0 0.00 1 0.50 0 0.00 0 0.00 0 0.00 1 0.25
Elementary 0055
Pleasant Hill |~ 180- 0 0.00 5 4.00 4 0.00 0 0.00 0 0.00 1 040
Elementary = 0060
South 180- 4 0.00 3 3.00 1 0.40 0 0.00 0 0.00 0 0.00
Cumberland | 0073
Elementary
Stone 180- 0 0.00 3 250 0 0.00 0 0.00 0 0.00 2 0.89
Elementary = 0074
Stone 180- 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00
Memorial 0079
High School
The 180- 0 0.00 1 0.50 0 0.00 0 0.00 0 0.00. 0 0.00.
Phoenix 0085
School
Total 0 0.00 20 16.90 1 5.77 [ 0.00 0 0.00 7 292

Other 2 - Specify

Headcount

Other 3 - Specify Check here if the LEA is Grand Total
reporting Headcount and FTE via
the uploaded template. - Enter
total FTE and HC included in the
Template in the columns below.
Do not use the other table
columns.
FTE Headcount FTE Headcount FTE Headcount FTE
4 197
0 0.00
5 240
4 2.89
3 249
4 3.40
2 0.75
6 4.40
4 3.40
5 3.39
0 0.00
1 0.50
0.00 0 0.00 0 0.00 38 25.59

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.
Click here to open the Federal Spending Handbook for the FY26 C:
Click here to open the What's New: FY26 CFA overview.

Funding,
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Personnel Details (Summer School - K-12 School-level)

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

N/A

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding_Application
Click here to open the What's New: FY26 CFA overview.
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Preschool Personnel Details (School-level)

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

N/A

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding_Application
Click here to open the What's New: FY26 CFA overview.
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Preschool Counts

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title |, Part A

This page is to collect information on schools within the district using Title |, Part A funds either as a district set-aside or part of a school allocation to provide
services to preschool program(s).

If the district has a preschool program within a K-12 Title | school where funds are utilized (l.e. local/state/VPK) to fund the preschool program, do not complete
this page.

If Title | funds are not used after funds to provide services to any of the preschools, check N/A.

N/A

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application
Click here to open the What's New: FY26 CFA overview.
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Class Size Reduction

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

N/A - If your district is not using funds for class size reduction select N/A.

Using ESEA Funds for Class-Size Reduction

LEAs utilizing ESEA funds for class size reduction teachers must also submit documentation that the teacher(s) hired are highly-effective by Oct. 1 each year.
More information can be found here.

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding_Application
Click here to open the What's New: FY26 CFA overview.
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Identifying and Ranking Schools

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title |, Part A

Identifying and Ranking Schools Documents

Documents

Type Document Template Document/Link

(DCFA TI) Ifiet_ntifying and Ranking Schools Supporting N/A # Cumberland County Schools Direct Cert
ocumentation [Upload at least 1 document(s)] March 2025

(CFA TI) Title | Skipped Schools Letter N/A

(CFA) Title | School-wide Waiver Approval Letter [Upload upto 1 N/A

document(s)]

Low Income Data Sources - Dates of data used cannot be changed once the original CFA is approved.

Identify the method(s) the LEA will use to identify low income students.

Free/Reduced Lunch Month & Year of Date Used

Direct Certification (for CEP and/or non-CEP Month & Year of Date Used
schools) March 2025

TANF Eligibility Month & Year of Date Used
March 2025

Medicaid Month & Year of Date Used
March 2025

Census Month & Year of Date Used

Ranking & Identifying Title | Schools
Check if the LEA has a single attendance area (only one school in each grade span).

Check if the LEA has less than 1,000 students enrolled.
NOTE: If any of the above are checked, all schools in the LEA are eligible for Title | services.

* Identify the ranking the LEA will use to group schools in order to make eligibility determinations:
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District-wide ranking

Grade-span ranking

Identify the method the LEA will use to identify Title | eligible schools:
District-wide poverty percentage (total district poverty/total district enroliment)

Grade-span poverty percentages (for each grade span, total grade span poverty/total grade span enroliment)

List the districtwide grade span poverty averages for each grade span group served
Grade Span Poverty Average
K-8 1. 59.97 %
9-12 2. 61.97 %
3. %

Check all that apply:
35% rule (all schools at or above 35% poverty are eligible)
The LEA will prioritize high schools with 50% or more poverty

The LEA has received a waiver to implement school-wide programs in one or more schools with less than 40% poverty and waiver approval is uploaded
to Related Documents.

Schools "Skipped" in Rank Order

For any school not served with Title I-A funds (marked as "skip school" on the School Eligibility page), indicate the amount and source of state or local
supplemental funds that are used to provide services to low-achieving students in lieu of the funds that would have been provided by Title I-A. A "Skipped
Schools Letter" providing justification must be uploaded to the Title | Related Documents page of this application.

School Name Funding Source Amount

FY26 CFA Resources
Click here to open the Technical Application Guide: FY26 CFA.
Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding_Application
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Click here to open the What's New: FY26 CFA overview.
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chool Eligibility

umberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

he underlined items in the column headings on this page can be clicked for sorting. For example, to sort your schools alphabetically by school name, click on “School Name”

School Name LEA ID - School Number First Year School Type Grade Span Service K-12 Public K-12 Private All Students Poverty Factor K-12 Low Income Students Sort Eligibility  Eligibility School
(12 Buildings) of Operation Enroliment Attendance Area (K-12 Public Enroliment + b
P

Order For
(Asc) Service Other Factors

Public Count Adjusted Public NonPublic  Total Percent Adjusted Designation

Count Count Low-Income (K+M)/I Percent
M N

G L M N o P Q 3

ate Attendance Area)

The Phoenix School 180-0085 2008 Public School 9,10,11,12 sw v 7 0 DC (Direct Certification) v 59 83.10% | 83.10% 1 None v
Pleasant Hill Elementary 180-0060 1961 Public School PKK,1,2,3,4,56,7,8 sw v 556 0 DC (Direct Certification) v 381 68.53% = 68.53% 2 None Vv
Crab Orchard Elementary 180-0015 1972 Public School PKK,1,2,3,4,5,6,7,8 sw v 411 [ DC (Direct Certification) v 268 65.21% | 65.21% 2 None v
Stone Elementary 180-0074 1999 Public School PKK,1,2,3,4,56,7,8 SW v 563 0 DC (Direct Certification) v 361 64.12% | 64.12% 2 ATSI v
Frank P. Brown Elementary 180-0008 2003 Public School PK,K,1,2,3,4,5,6,7,8 SW v 529 0 DC (Direct Certification) v 333 62.95% 62.95% 2 None Vv
Glenn Martin Elementary 180-0033 1977 Public School PKK,1,2,3,4,56,7,8 sw v 647 0 DC (Direct Certification) v 403 62.29% 62.29% 2 None Vv
North Cumberland Elementary 180-0053 1981 Public School PKK,1,2,3,4,5,6,7,8 sw v 466 [ DC (Direct Certification) v 272 58.37% | 58.37% 2 TSI v
Pine View Elementary 180-0055 1955 Public School PK,K,1,2,3,4,5,6,7,8 SW v 150 0 DC (Direct Certification) v 82 54.67% | 54.67% 2 None Vv
South Cumberland Elementary 180-0073 1980 Public School PK,K,1,2,3,4,5,6,7,8 SW v 527 0 DC (Direct Certification) v 278 52.75% | 52.75% 2 Reward v
Homestead Elementary School 180-0010 1939 Public School PK,K,1,2,3,4,5,6,7,8 SwW v 632 0 DC (Direct Certification) v 321 50.79% 50.79% 2 Reward v
Cumberland County High School 180-0025 1962 Public School 9,10,11,12 None v 865 0 DC (Direct Certification) v 467 53.99% 53.99% 3 None Vv
Stone Memorial High School 180-0079 2006 Public School 9,10,11,12 None v 883 0 DC (Direct Certification) v 431 48.81% = 48.81% B} None Vv
Totals: 6,300 0 3,656 3,656 0 3,656 58.03% 58.03%
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District Set Asides and Overview

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title |, Part A

e N —e

*Students Experiencing Homelessness: (Add further details about the Homeless Set-Aside on the Homeless Students page of the 11,000.00
application.)
*Required Parent and Family Engagement for Public Schools: 16,816.73

For LEAs receiving $500,000 or more in Title | allocations:

* 1% of your Title | allocation is $16,816.73.
Enter this amount as the required family engagement set-aside.

 Note that 90% of the public school amount (number above) is $15,135.06 and must be distributed to your schools for Parent and
Family Engagement activities.

1. Provide a clear description of how the parent and family engagement set-aside will be utilized including district- and
school-level purchases, programming, instructional materials, and professional development.

The set-aside for parent and family engagement (1% of the Title | allocation) will be used to provide and enhance high-quality and
effective family engagement opportunities. Parent and family engagement funds will be used but not be limited to purchase
supplies and/or materials for open libraries and computer labs, literacy nights, parenting classes, and parent communication tools
such as handbooks, planners, take home folders, agendas, communication notes to families recognizing student achievement,
family resource booklets, and notifications. These funds are allocated to schools on a per pupil allocation based on the number of
economically disadvantaged (ED) students. Guest speakers and presenters may lead activities for literacy nights. Parents will be
actively involved by attending literacy nights and reading with their child(ren), learning computer skills with their child(ren) in open
labs, and participating in parenting classes, since students whose parents participate in school activities and functions are more
likely to succeed in school and in life. Student academic achievement is directly correlated to positive family engagement. Lines of
communication between school employees and parents are improved through family engagement activities. No personnel salary
or benefits will be supported by this set-aside.

100% of the required family engagement set-aside was allocated to Cumberland County's ten Title | school-wide schools.
Private schools in the district do not participate in the Title | Equitable Services Program.

This required set aside is budgeted in the Consolidated Funding Application Title | line item 72130-599 Other Charges.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):

Crab Orchard Elementary, Title |

Frank Brown Elementary, Title |

Glenn Martin Elementary, Title |

Homestead Elementary, Title | Reward

North Cumberland Elementary, Title |

Phoenix High School, Title |
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Pine View Elementary, Title |

Pleasant Hill Elementary, Title |

South Cumberland Elementary, Title | Reward
Stone Elementary, Title | ATSI

Additional Parent and Family Engagement for Public Schools: (for districts with allocations less than $500,000 electing to set 3,700.00
aside funds for FE OR districts reserving amounts above the required 1%)

1. Provide a clear description of this Parent and Family Engagement initiative including a justification for personnel,
instructional materials, professional development, and other narratives.

Additional parent and family engagement funds will be used but not be limited to purchase supplies and/or materials for open
libraries and computer labs, literacy nights, parenting classes, and parent communication tools such as handbooks, planners, take
home folders, agendas, communication notes to families recognizing student achievement, family resource booklets, and
notifications.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):
Crab Orchard Elementary, Title |

Frank Brown Elementary, Title |

Glenn Martin Elementary, Title |

Homestead Elementary, Title | Reward

North Cumberland Elementary, Title |

Phoenix High School, Title |

Pine View Elementary, Title |

Pleasant Hill Elementary, Title |

South Cumberland Elementary, Title | Reward

Stone Elementary, Title | ATSI

Set Asides for Services to Students in Private Schools m

*Private Schools Instructional Funds: (line | from the Equitable Services page) 0.00

Your total Private Schools Instructional Funds Amount from Budget Tags is $0.00.

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | Focus, Title I Priority, Title | Reward):

**Private Schools Parent and Family Engagement: (line E from the Equitable Services Program Details- Title I, Part A page for 0.00
LEAs receiving over $500,000 in Title | Allocations)

1. Provide a clear description of how the parent and family engagement set-aside will be utilized including district- and
school-level purchases, programming, instructional materials, and professional development.

I ———————————————————————————————— |
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Additional District-wide Instructional Initiatives

English as a Second Language Programs:

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

The ESL set aside initiative is to provide language intervention that is inclusive to other content areas to assist in closing
achievement gaps. ESL programs are monitored/assessed by the Title 11l Director in collaboration with administrators, classroom
teachers, parents, and students with adjustments as needed. The funds for this set-aside are budgeted in line item 72210-

399. Line item 72210-399 Other Contracted Services provides funding for the allowable 58% TransAct Parent Notices
(~$9900.00), which is supplemental to the required communications (the communication that general purpose sends along with
general purpose funding (42%) of the EL portion). Line item 72210-499 Other Supplies and Materials provides funding to support
the ESL program via the purchase of Summit K12 supplemental curriculum to be used with English learners, the Parent Institute
renewal in order to enhance and support education-related communications with EL families in the district, and the purchase of
toner for printers used by ESL personnel to support EL students' learning (~$6510.00). Line item 72210-524 provides funding for
supplemental professional development opportunities ($4,000.00) including but not limited to the TNTESOL Conference for 8.0
FTE ESL personnel.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):
Crab Orchard Elementary, Title |

Frank Brown Elementary, Title |

Glenn Martin Elementary, Title |

Homestead Elementary, Title | Reward

North Cumberland Elementary, Title |

Phoenix High School, Title |

Pine View Elementary, Title |

Pleasant Hill Elementary, Title |

South Cumberland Elementary, Title | Reward

Stone Elementary, Title | ATSI

Extended School Day & School Year Programs:

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):

Foster Student Transportation:

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

This set-aside supports the transportation of students in foster care to their school of origin following a best interest determination
meeting within five days of notification from the Department of Children's Services and ensures student transportation will be in
place five days thereafter. This line item is located in the CFA Title | account number 72710-599.

20,410.00

0.00

6,000.00
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2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):
Crab Orchard Elementary, Title |

Frank Brown Elementary, Title |

Glenn Martin Elementary, Title |

Homestead Elementary, Title | Reward

North Cumberland Elementary, Title |

Phoenix High School, Title |

Pine View Elementary, Title |

Pleasant Hill Elementary, Title |

South Cumberland Elementary, Title | Reward

Stone Elementary, Title | ATSI

Preschool Programs: 0.00

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):

Professional Development Initiative: 52,720.49

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

CCS is committed to supporting effective teachers and leaders through job embedded professional development activities and
mentoring programs as indicated by the inclusion of a strategy for supporting educators in each of the prioritized goals as outlined
in the LEA plan. The funds of this initiative will be used to provide a (0.3 FTE) Instructional Facilitator (the other 0.7 FTE for this
position is funded via Title V) who will lead and support teachers through the following five-part coaching cycle: learn and plan,
apply, reflect, refine or extend, and evaluate. In addition, the Instructional Facilitator will continue to lead curriculum implementation
for the district, as well as lead professional learning sessions, PLC's and data meetings. The opportunities provided through this
initiative will focus on topics such as, but not limited to: coaching sessions specific to ELA implementation for elementary and
middle schools, coaching and professional development related to math curriculum, personalized learning, improving data PLCs
with data dashboard, improving climate and culture in the classroom, understanding the impact of poverty on learning, attendance
matters for academics, applying rigor to instruction, research-based instructional and intervention strategies, TCAP support, and
small group instructional strategies. Funds for this set aside are budgeted in the Consolidated Funding Application Title | line
items 72210-189, 201, 204, 210, & 212.

Line item 72210-189 Support Services/Regular Instruction Program provides PD set aside funding for Federal Programs Liaison
Stipends @ $100/month for 10 months per school. There are ten (10) Title | schools, so the total is $10,000.00. Title | Liaisons will
be responsible for the following:

Oversee the school's three Title | committee meetings (arrange dates/times, provide minutes, agendas and voting sheets as
applicable).

School improvement plan and budget input.

Oversee school-level Federal Programs expenditures, inventory, and other duties associated with Federal Programs.
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In addition, line item 72210-189 provides funding for each Title | school to have a Family Engagement Liaison at the same stipend
rate of $100/month for ten months per school totaling $10,000.00. Family engagement liaisons will be responsible for the following:
Oversee each school's family engagement committee meetings (arrange dates/times, provide minutes, agendas and voting sheets
as applicable).

Coordinate school-level FE plan, school-level FE policy, school/parent compacts, and budget.

Oversee family engagement expenditures, coordinating school-level family engagement events, and other duties associated with
family engagement activities.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):
Crab Orchard Elementary, Title |

Frank Brown Elementary, Title |

Glenn Martin Elementary, Title |

Homestead Elementary, Title | Reward

North Cumberland Elementary, Title |

Phoenix High School, Title |

Pine View Elementary, Title |

Pleasant Hill Elementary, Title |

South Cumberland Elementary, Title | Reward

Stone Elementary, Title | ATSI

Reservation of funds for FY27 (not to exceed 15%): Reservation of funds for FY27 (not to exceed 15%) 148,358.59

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.
This line provides funding for an allowable percentage of carryover funds for the 2026-2027 (FY27) school year.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):
Crab Orchard Elementary, Title |

Frank Brown Elementary, Title |

Glenn Martin Elementary, Title |

Homestead Elementary, Title | Reward

North Cumberland Elementary, Title |

Phoenix High School, Title |

Pine View Elementary, Title |

Pleasant Hill Elementary, Title |

South Cumberland Elementary, Title | Reward

Stone Elementary, Title | ATSI

Salary Equalization: 0.00

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.
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2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):

Supplemental Funds for Services to Neglected Youth:

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):

*Support for Focus and Priority Schools:

1. Provide a clear description of this initiative including a justification for personnel, instructional materials, professional
development, and other narratives.

2. Please list the schools to be impacted along with the category(ies) of each of these schools (all Title | schools,
Elementary, Middle, High, Title | ATSI and Title | CSI, Title I Priority, Title | Reward):

0.00

0.00

259,005.81 I

N
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Allocation Designations

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Y

Title I-A Regular Allocation (Includes funds transferred in) 1,988,673.38
Carryover/Additional funds + 0.00
Total Allocation Amount $ 1,988,673.38
School Allosaions | Amount
Total Allocation Amount 1,988,673.38
Subtract Total Set Asides - 259,005.81
Total Indirect Costs - 15,000.00
Total Amount Contributed to Consolidated Administration (public and private schools) l 307,000.00
Total Amount reserved for District Administration-if not using Consolidated Administration (public and private schools) g 0.00
Total Available for School Allocations $ 1,407,667.57
Per Pupil Amount (PPA) for 100% Factor | Amount
Total Available for School Allocations 1,407,667.57
Divide by total number of low-income students in Title | served schools (public schools) = 2,758.00
100% Factor X 1.00
FINAL PPA $ 510.39
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PPA List

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A
School/Attendance Area Allocation

Average Per Pupil Amount (PPA) $ 510.39
School/ Sort Order Poverty Factor Poverty % # of PublicLow PPA Per Low Total PPA Amount Family Engagement Total Include In
Attendance Area Income Students Income Student EXF G+H School-Wide Pool
A c D E F G H I

The Phoenix DC (Direct 83.10 59 510.55 30,122.45 359.90 30,482.35
School Certification)
Pleasant Hill DC (Direct 68.53 381 510.39 194,458.59 2,324.10 196,782.69
Elementary Certification)
Crab Orchard DC (Direct 65.21 268 510.39 136,784.52 1,633.80 138,418.32
Elementary Certification)
Stone Elementary DC (Direct 64.12 361 510.39 184,250.79 2,201.10 186,451.89

Certification)
Frank P. Brown DC (Direct 62.95 333 510.39 169,959.87 2,030.30 171,990.17
Elementary Certification)
Glenn Martin DC (Direct 62.29 403 510.39 205,687.17 2,457.30 208,144.47
Elementary Certification)
North DC (Direct 58.37 272 510.39 138,826.08 1,658.20 140,484.28
Cumberland Certification)
Elementary
Pine View DC (Direct 54.67 82 510.39 41,851.98 500.20 42,352.18
Elementary Certification)
South DC (Direct 52.75 278 510.39 141,888.42 1,694.80 143,583.22
Cumberland Certification)
Elementary
Homestead DC (Direct 50.79 321 510.39 163,835.19 1,957.03 165,792.22
Elementary Certification)
School

Total Low Income 2,758 Total 1,407,665.06 16,816.73 1,424,481.79
Allocations
Remaining 2.51
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Related Documents

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Required Documents

Document Template

Document/Link

(CFA TI) Foster Care Transportation Procedures [Upload at least
1 document(s)]

(CFA TI) Identifying and Ranking Schools Supporting
Documentation [Upload at least 1 document(s)]

Type
(CFA TI) Title | Skipped Schools Letter

(CFA) Title | School-wide Waiver Approval Letter [Upload up to 1
document(s)]

(CFA) Additional Supporting Documents

(CFA Title I, Part A) Personnel Details (Regular School Year -
K-12 School Level)

N/A

N/A

Optional Documents
Document Template
N/A
N/A

N/A

{*CFA Title |, Part A Personnel Details
(Regular School Year - K-12 School Level)

> BOE Policy 6.505 Students in Foster Care

* CCS Administrative Procedures Students
in Foster Care

> CCS DCS Transportation Agreement

> Cumberland County Schools Direct Cert
March 2025

Document/Link
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Program Assurances

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

* The Local Educational Agency (LEA) hereby assures the State Educational Agency (SEA) that the LEA follows all regulations applicable for
Title I-A, including those outlined below.

4. Coordinate and integrate services with other educational services at the local educational agency or individual school level, such as services for

10.
11.
12.

13.

14.

Ensure that migratory children and formerly migratory children who are eligible to receive Title | service are selected to receive services on the same
basis as other children selected to receive Title | services. (1112(c)(1))

Provide services to eligible children attending private elementary schools and secondary schools in accordance with section 1117, and timely and
meaningful consultation with private school officials regarding Title | services. (1112(c)(2))

Participate, if selected in the National Assessment of Education Progress in reading and mathematics in grades 4 and 8. (1112(c)(3))

English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian children, and homeless children
and youths, in order to increase program effectiveness, eliminate duplication and reduce fragmentation of the instructional program. (1112(c)(4))

Provide for the educational stability of children in foster care by designating a foster care liaison and adhering to the guidelines, policies and
procedures set forth in 14 Del. C, §202A, 14 Del. Admin. C. §903, 14 Del. Admin. C. §505 and the MOU Between the DOE, LEAs and DSCYF
(effective 7/1/18) which expands upon the Title | provisions related to foster care including, but not limited to best interest decisions and transportation

Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin when in their
best interest will be provided, arranged, and funded for the duration of the time in foster care. (1112(c)(5)(B))

Ensure that all teachers and paraprofessionals working a program supported with funds under this part meet applicable state certification and
licensure requirements, including any requirements for certification obtained through alternative routes to certification. (1112(c)(6))

Ensure that services to provide early childhood education services to low-income children below the age of compulsory school attendance comply with
performance standards established under 641A(a) of the Head Start Act (42 U.S.C. 9836a(a)).

Establish and implement a district-wide salary schedule, a policy to ensure equivalence among schools in teachers, administrators and other staff, and
policy to ensure equivalence among schools in the provision of curriculum materials and instructional supplies. (1118(c)(2)(A)(iii))

Demonstrate that the methodology used to allocate state and local funds to each school receiving Title | funds ensures that such schools receive all of
the state and local funds it would otherwise receive if it were not receiving Title | funds. (1118(b)(2))

Conduct outreach to all parents and family members and implement programs, activities, and procedures for the involvement of parents and family
members in Title | programs with meaningful consultation with parents. (1116(a)(1))

Jointly develop with, agree on with, and distribute to, parents and family members of Title | participating children a written parent and family
engagement policy. (1116(a)(2))

Conduct, with meaningful parent and family involvement, an annual revision of the content and evaluation of the effectiveness of the parent and family
engagement policy in improving the academic quality of Title | schools. Use the evaluation findings to design evidence-based strategies for more
effective parent involvement. (1116(a)(2)(D);1116(a)(2)(E))

Involve parents and family members of Title | participating children in the decisions regarding how funds reserved for parent and family engagement
are allotted for parental involvement activities. (1116(a)(3)(B))
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15.

16.

17.

18.

19.

20.

21.
22.

23.

24.

Notify parents of students attending Title | school at the beginning of each school year of the parents' right to request and receive in a timely manner,
information regarding the professional qualifications of the student's classroom teachers, including at a minimum, the following: (i) whether the
student's teacher-()has met state qualification and licensing criteria for the grade levels and subject areas in which the teacher provides instruction; (ll)
is teaching under emergency or other provisional status through which state qualification or licensing criteria have been waived; and (lll) is teaching in
the field of discipline of the certification of the teacher; (ii) whether the child is provided services by paraprofessionals and their qualifications. (1112(e)

(1)(A)

Provide to each individual parent of a child in a Title | school, information on the level of achievement and academic growth of the student, if applicable
and available, on each of the state academic assessments required under this part; and timely notice that the student has been assigned, or has been
taught for four or more consecutive weeks by a teacher who does not meet applicable state certification or licensure requirements at the grade level
and subject area in which the teacher has been assigned. (1112(e)(1)(B))

Notify, by the beginning of each school year, parents of students attending Title | schools of their right to request and receive in a timely manner,
information regarding any state or local educational agency policy regarding student participation in any assessments mandated by section 1111(b)(2)
and by the state or local educational agency, which shall include a policy, procedure, or parental right to opt the child out of such assessment, where
applicable. (1112(e)(2)A))

Post on the local educational agency's website and, where practicable, on the website of each school serviced by the local educational agency, for
each grade served by the local educational agency, information on each assessment required by the state to comply with section 1111, other
assessments required by the state, and where such information is available and feasible to report, assessments required districtwide by the local
educational agency, including: (i) subject matter to be assessed; (ii) purpose for which the assessment is designed and used; (iii) the source of the
requirement for the assessment; and (iv) where such information is available. (1112(e)(2)(B))

Use Title | funds to supplement the funds that would, in the absence of such federal funds, be made available from state and local funds to each
school receiving Title | funds. (1118(b)(1))

Demonstrate compliance with Section 1118(b)(1), within two years of the enactment of the Every Student Succeeds Act, through a methodology used
to allocate state and local funds to each school receiving Title | funds to ensure that each school receives all of the state and local funds it would
otherwise receive if it were not receiving Title | funds. (1118(b)(2), 1118(b)(5))

Maintain the local educational agency's fiscal effort in accordance with Section 8521. (1118(a))
Provide services to Title | schools that, taken as a whole, are at least comparable to services in schools that are not receiving Title | funds. (1118(c)(1)

(A)

Develop a written assurance that the local education agency has established and implemented an agency-wide salary schedule, a policy to ensure
equivalence among schools in teachers, administrators and other staff, and a policy to ensure equivalence among schools in the provision of
curriculum materials and instructional supplies. (1118(c)(2))

Review all expenditures from the previous year's Consolidated Funding Application (CFA) and review the effectiveness level of each expenditure.
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Budget

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A-Neglected

Indirect Cost Guide

Total Allocation $4,368.03

Existing Budget In Categories Not Eligible for Indirect Cost $0.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $4,368.03

Indirect Cost Rate 4.27%

Max Available Budget In Categories Eligible for Indirect Cost $4,189.16

Max Indirect Cost $178.87
Account Number Total
71100 - Regular Instruction Program $0.00
71150 - Alternative Instruction Program $0.00
72120 - Health Services $0.00
72130 - Other Student Support $0.00
72210 - Support Services/Regular Instruction Program $0.00
72610 - Operation of Plant $0.00
72710 - Transportation $0.00
73100 - Food Service $0.00
99100 - Transfers Out $0.00

Total $0.00
Adjusted Allocation $4,368.03
Remaining $4,368.03
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Budget Overview

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A-Neglected

Indirect Cost Guide

Total Allocation $4,368.03
Existing Budget In Categories Not Eligible for Indirect Cost $0.00
Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $4,368.03
Indirect Cost Rate 4.27%
Max Available Budget In Categories Eligible for Indirect Cost $4,189.16
Max Indirect Cost $178.87
Filter by Location: | All - $0.00 v |

Account Number

Line Item Number

Total 0.00
Adjusted Allocation 4,368.03
Remaining 4,368.03
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Budget Tag Summary

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A-Neglected

Budget Tag Summary

Tag Group Tag

Strategic Plan
Strategic Plan
Strategic Plan

Admin Costs

Admin Costs

Admin Costs
5/12/2025 5:41:56 PM

Academics
Educators

Student Readiness
Con Admin

Direct Admin

Indirect Cost

Budget Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Program Details

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A-Neglected

Documents
Type Document Template Document/Link
(CFA) MOU/Formal Agreement [Upload at least 1 document(s)] N/A
(CFA) Needs Assessment for Neglected & Delinquent Facilities #*Needs Assessment for Neglected &
[Upload between 1 and 5 document(s)] Delinquent Facilities Form
Name of Facility Grades Number of | Current Facility | Personnel (FTE) To Be Hired w/Title I, Part A-Neglected LEA Funds - (do not
Served | Classrooms Enroliment list contracted/reimbursed services)
(gtuun;l;z:s(;f Teachers Educational Other (Specify)

Assistants

* 1. Provide a description of the facility (facilities) to receive Title |, Part A-Neglected funds.

[ 2. Describe how the Title |, Part A-Neglected funds will be used in each facility to support the educational programs for students in the facility (facilities). - (Please
be sure this narrative aligns with personnel listed above)

* 3. Describe the process the LEA will utilize to evaluate and monitor the facility (facilities) participating in the Title I, Part A-Neglected program.

4. The LEA monitors the facility/facilities at least every three years.

* If the LEA does not monitor the facility/facilities at least every three years, please explain why

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application
Click here to open the What's New: FY26 CFA overview.
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Related Documents

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A-Neglected

Required Documents

Document Template Document/Link

(CFA) Needs Assessment for Neglected & Delinquent Facilities #*Needs Assessment for Neglected &
[Upload between 1 and 5 document(s)] Delinquent Facilities Form

(CFA) MOU/Formal Agreement [Upload at least 1 document(s)] N/A

Optional Documents
Type Document Template Document/Link
(CFA) Additional Supporting Documents N/A
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Program Assurances

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A-Neglected

* The LEA assures that it will:

1. | Monitor all facilities that receive Title |, Part A-Neglected funding to ensure that the facility is complying with all applicable statutory and regulatory
requirements.

Maintain all formal agreements it has made with all facilities that receive Title |, Part A-Neglected funding.

. | Evaluate the program, disaggregating Consolidated State Performance Report (CSPR) data on participating by gender, race, ethnicity, and age annually
to determine the program's effect on the ability of participants to:

a.
b.
C.

4. Submit the Consolidated State Performance Report (CSPR) evaluation results to the TN Department of Education and/or the U.S. Department of
Education and use the results of these evaluations to plan and improve subsequent programs for participating children and youth.

5. | Use Title I, Part A-Neglected to supplement the program.
6. | Assess student needs through testing and surveys and include in needs assessment.

7. | The LEA provides assurance that if the facility is working with students with disabilities, the facility staff is made aware of the student's individualized
education programs (IEP) and their responsibility for serving this group of students under state and federal law.

8. | Submit the Annual Child Count data to the TN Department of Education.
Review all expenditures from the previous year's Consolidated Funding Application (CFA) and review the effectiveness level of each expenditure.

Maintain and improve educational achievement:
Accrue school credits that meet State requirements for grade promotion and secondary school graduation;

Complete secondary school (or secondary school equivalency requirements), and obtain employment after leaving the correctional facility or
institution; and,

As appropriate, participate in postsecondary education and job training. In conducting each evaluation, the LEA agrees to use multiple and
appropriate measures of student progress
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Budget

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Indirect Cost Guide

Total Allocation $440,223.98

Existing Budget In Categories Not Eligible for Indirect Cost $3,500.00

Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $436,723.98

Indirect Cost Rate 4.27%

Max Available Budget In Categories Eligible for Indirect Cost $418,839.54

Max Indirect Cost $17,884.44
Account Number Total
71100 - Regular Instruction Program $6,460.00
71150 - Alternative Instruction Program $0.00
72120 - Health Services $0.00
72130 - Other Student Support $0.00
72210 - Support Services/Regular Instruction Program $433,763.98
72250 - Education Technology $0.00
72520 - Human Resources/Personnel $0.00
72610 - Operation of Plant $0.00
72710 - Transportation $0.00
73100 - Food Service $0.00
99100 - Transfers Out $0.00

Total $440,223.98
Adjusted Allocation  $440,223.98
Remaining $0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title Il, Part A
71100 - Regular Instruction Program - $6,460.00 v

Budget Detail Narrative Description

Account 71100 - Regular Instruction Program

Line item 71100-195 provides funding which will be used to fund the cost of certified
Number:

substitute teachers (16 headcount) for professionals and school administrators attending
Line Item 195 - Certified Substitute Teachers professional development training in core academic subject areas.
Number:

Strategic |Eqycators
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location Cumberland County (180)
Code:

Quantity: 1.00
Cost: $1,000.00

Line Item $1,000.00
Total:

Account 71100 - Regular Instruction Program

Number- Line item 71100-198 provides funding which will be used to fund the cost of non-certified

substitute teachers (120 headcount) for professionals attending professional development
Line Item 198 - Non-certified Substitute Teachers training in core academic subject areas.
Number:

Strategic 'Eqycators
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:
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Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Cumberland County (180)

1.00
$5,000.00
$5,000.00

71100 - Regular Instruction Program

201 - Social Security

Educators

Cumberland County (180)

1.00
$460.00

$460.00

Total for 71100 - Regular Instruction Program:
Total for all other Account Numbers:

Total for all Account Numbers:

Adjusted Allocation:

Remaining:

Line item 71100-201 Social Security provides funding to assure required Social Security and
Medicare benefits (7.65%) for certified and non-certified substitutes who teach students while
regular classroom instructors attend and actively participate in professional development
training during the school day. Please note: The Cumberland County Finance Office has
requested that we not separate Social Security and Medicare benefits.

$6,460.00
$433,763.98
$440,223.98
$440,223.98
$0.00
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Budget Detail

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title Il, Part A
72210 - Support Services/Regular Instruction Program - $433,763.98 v

Budget Detail Narrative Description

Account 72210 - Support Services/Regular Instruction || e item 72210-172 Instructional Coaches provides salary funding for 3 headcount (3.0

Number: Program FTE) instructional coaches to provide professional development for teachers in technology
Line ltem 172 - Instructional Coaches and core academic subjects district-wide. One coach will work with K-12 math teachers, one
Number: coach will work with K-12 ELA teachers, and one coach will serve as a technology coach for

T teachers, principals and supervisors.
rategic 'Eqycators

Plan: As documented in the Professional Learning for Educators in the District Plan, Title IV funds
for FY26 have been transferred into Title Il to sustain the instructional coaching program.

Admin Costs:
Private
School
Funds:
Optional
Program
Code:
Location Cumberland County (180)
Code:
Quantity: 1.00
Cost: $207,515.00
Line Item $207,515.00
Total:
,ﬁ‘cc%”“f ;2210 - Support Services/Regular Instruction | je item 72210-189 provides one-half (1/2) of the salary funding for a teacher induction
S bE s specialist/student supports & intervention coach (0.5 FTE) who will provide in-person mentor
Line Item 189 - Other Salaries & Wages support to novice teachers, teachers who are new to the school district, and teachers who
Number: have transferred to a new building within the school district. This individual will also serve to
Strateqi follow-up with school leaders regarding sustainment of professional development
rapt?guf Academics Educators opportunities that have been provided to teachers and staff within the school district.
an: Additionally, this role will lead and support teachers through the following five-part RTI
Admin Costs: coaching cycle: learn and plan, apply, reflect, refine or extend, and evaluate. Because this
Privat professional also serves as the Title Ill Director, the remaining one-half (1/2) of the salary and
rivate benefits will be paid from Consolidated Administration.
School
Funds: As documented in the Professional Learning for Educators in the District Plan, Title IV funds
Optional have been transferred into Title Il to sustain the instructional coaching program.
Program
Code:
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Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional

Cumberland County (180)

1.00
$47,073.00
$47,073.00

72210 - Support Services/Regular Instruction
Program

201 - Social Security

Academics Educators

Cumberland County (180)

1.00
$19,480.00

$19,480.00

72210 - Support Services/Regular Instruction
Program

204 - Pensions

Academics Educators

Line item 72210-201 Social Security provides funding for required Social Security and
Medicare benefits (7.65%) for (3.0 FTE) district-wide instructional coaches and (0.5 FTE)
teacher induction specialist/support & intervention coach.

*Please note: The Cumberland County Finance Office has requested that we not separate
Social Security and Medicare benefits.

Line item 72210-204 Pensions provides funding for required retirement benefits for (3.0 FTE)
district-wide instructional coaches and (0.5 FTE) teacher induction specialist/support &
intervention coach.
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Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School

Cumberland County (180)

1.00
$14,690.00
$14,690.00

72210 - Support Services/Regular Instruction
Program

206 - Life Insurance

Academics Educators

Cumberland County (180)

1.00
$332.50

$332.50

72210 - Support Services/Regular Instruction
Program

207 - Medical Insurance

Academics Educators

Line item 72210-206 Life Insurance provides funding for required life insurance benefits for
(3.0 FTE) district-wide instructional coaches and (0.5 FTE) teacher induction
specialist/support & intervention coach.

Line item 72210-207 Medical Insurance provides funding for required medical insurance
benefits for (3.0 FTE) district-wide instructional coaches and (0.5 FTE) teacher induction
specialist/support & intervention coach.
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Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Cumberland County (180)

1.00
$40,750.00
$40,750.00

72210 - Support Services/Regular Instruction
Program

208 - Dental Insurance

Academics Educators

Cumberland County (180)

1.00
$1,260.00

$1,260.00

72210 - Support Services/Regular Instruction
Program

210 - Unemployment Compensation

Academics Educators

Line item 72210-208 Dental Insurance provides funding for dental insurance benefits for (3.0
FTE) district-wide instructional coaches and (0.5 FTE) teacher induction specialist/support &
intervention coach.

Line item 72210-210 Unemployment Compensation provides funding for unemployment
compensation benefits for (3.0 FTE) district-wide instructional coaches and (0.5 FTE) teacher
induction specialist/support & intervention coach.
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Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Cumberland County (180)

1.00
$367.50

$367.50

72210 - Support Services/Regular Instruction
Program

299 - Other Fringe Benefits

Academics Educators

Cumberland County (180)

1.00
$995.44
$995.44

72210 - Support Services/Regular Instruction
Program

336 - Maintenance & Repair Services -
Equipment

Line item 72210-299 Other Fringe Benefits provides funding for required workman's
compensation benefits for (3.0 FTE) district-wide instructional coaches and (0.5 FTE) teacher
induction specialist/support & intervention coach.

Line item 72210-336 Maintenance & Repair Services-Equipment provides funding the
maintenance and repair for the printer/copier and service agreements machine costs in the
offices of the Federal Programs instructional coaches and instructional facilitators.
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Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Academics

Cumberland County (180)

1.00

$3,000.00

$3,000.00
72210 - Support Services/Regular Instruction

Program
355 - Travel

Educators

Cumberland County (180)

1.00
$5,500.00

$5,500.00

72210 - Support Services/Regular Instruction
Program

Line item 72210-355 Travel provides funding for district-wide travel expenditures for (3.0
FTE) district-wide instructional coaches, a (0.5 FTE) teacher induction specialist/student
support & intervention coach, and an (0.7 FTE) instructional facilitator funded from Title V.

Line item 72210-399 Other Contracted Services provides funding to enter into agreements
with educational consulting firms, including but not limited to: The New Teacher Project
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Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

399 - Other Contracted Services

Educators

Cumberland County (180)

1.00
$30,000.00
$30,000.00

72210 - Support Services/Regular Instruction
Program

499 - Other Supplies and Materials

Educators

Cumberland County (180)

1.00
$4,500.00

$4,500.00

(TNTP), Leverage Education, and/or the National Institute for Excellence in Teaching (NIET)
in order to support the effective instructional model across nine elementary schools and three
high schools in Cumberland County. These agreements will serve the need of specific
instructional model supports for both ELA, mathematics, and other academic subjects during
FY26.

*Additional funding may be added to this line item when FY25 carryover loads upon
completion of the FY25 FER.

Line item 72210-499 provides funding to cover related Title Il operational office expenses
including but not limited to Adobe Acrobat Pro, paper, folders, pens, and other office supplies
as needed.
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Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Account
Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item

72210 - Support Services/Regular Instruction
Program

524 - In-Service / Staff Development

Educators

Cumberland County (180)

1.00
$29,800.54
$29,800.54

72210 - Support Services/Regular Instruction
Program

599 - Other Charges

Educators

Cumberland County (180)

1.00

$25,000.00

Line item 72210-524 In-Service/Staff Development provides funding related to expenditures
such as speakers, travel, lodging, food, and registration for professional development
activities in/out of county that may include, but not be limited to NIET Trainings, Google
Trainings, TDOE Trainings, and Todd Whitaker Trainings. This line item includes professional
development materials such as texts, training workbooks, etc. This line item also provides
funding as needed to send 4.0 instructional coaches, 1.5 instructional facilitators, 12
principals, 16 assistant principals, and approximately 50 teachers to some of the following
staff development and professional learning opportunities including but not limited to: CORE
Office ELA and math trainings, the East Tennessee Title | Conference, the SETESOL
Conference, the TN TESOL Conference, the Tennessee Reading Association Conference,
Greg Tang Trainings in TN, Middle Tennessee Math Teachers Conference (MTMT2), Middle
Cumberland Math Collaborations, TOSS Content Specific Events, EdCamps, TETC in
Murfreesboro, Teach Like a Champion (if offered in TN), TDOE sponsored trainings and
workshops, TAMS- TN Association of Middle Level Educators, Kindergarten and First grade
SDE Conferences, and core academic subject training yet to be announced will be funded by
this 524 line item. Attendance for these conferences will be based on the individual needs of
schools and school improvement strategies and goals.

*Additional funding may be added to this line item when FY25 carryover loads upon
completion of the FY25 FER.

Line item 72210-599 Other Charges provides funding for anticipated Praxis test fees plus
tuition and fees for classes attended by teachers (as needed) to become highly effective and
qualified in high-need, hard-to-staff areas of employment (including but not limited to:
mathematics, science, ESL, advanced placement English, and special education teachers).
This line item also provides funding reimbursement for Educational Testing Service para-pro
test fees for educational assistants who successfully complete this assessment.
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Total:

$25,000.00

Account 72210 - Support Services/Regular Instruction

Number:

Line Item
Number:

Strategic
Plan:

Admin Costs:

Private
School
Funds:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line Item
Total:

Program
790 - Other Equipment

Educators

Cumberland County (180)

1.00
$3,500.00

$3,500.00

Line item 72210-790 provides funding to be used to purchase equipment needed to operate

the Federal Programs Instructional Coaches/Facilitators Office (Title programs) including but
not limited to: one Apple desktop computer ($1900.00), one MacBook Pro laptop ($1300.00),
one HP printer ($600.00), one Apple iPad with Apple Pencil ($1100.00), one monitor

($220.00), and other related items as the need arises.

Total for 72210 - Support Services/Regular Instruction Program:
Total for all other Account Numbers:

Total for all Account Numbers:

Adjusted Allocation:

Remaining:

$433,763.98
$6,460.00
$440,223.98
$440,223.98
$0.00
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Budget Overview

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Indirect Cost Guide

Total Allocation $440,223.98
Existing Budget In Categories Not Eligible for Indirect Cost $3,500.00
Total Available for Budgeting In Categories Eligible for Indirect Cost and Indirect Cost $436,723.98
Indirect Cost Rate 4.27%
Max Available Budget In Categories Eligible for Indirect Cost $418,839.54
Max Indirect Cost $17,884.44
Filter by Location: | All - $440,223.98 v |

Account Number 71100 - Regular Instruction 72210 - Support Services/Regular
Program Instruction Program

Line Item Number

172 - Instructional Coaches 207,515.00 207,515.00
+$207,515.00 +$207,515.00

189 - Other Salaries & Wages 0.00 47,073.00 47,073.00
+$47,073.00 +$47,073.00

195 - Certified Substitute Teachers 1,000.00 0.00 1,000.00
+$1,000.00 +$1,000.00

198 - Non-certified Substitute 5,000.00 0.00 5,000.00
Teachers +$5,000.00 +$5,000.00
201 - Social Security 460.00 19,480.00 19,940.00
+$460.00 +$19,480.00 +$19,940.00

204 - Pensions 0.00 14,690.00 14,690.00
+$14,690.00 +$14,690.00

206 - Life Insurance 0.00 332.50 332.50
+$332.50 +$332.50

207 - Medical Insurance 0.00 40,750.00 40,750.00
+$40,750.00 +$40,750.00
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Account Number

71100 - Regular Instruction

72210 - Support Services/Regular
Instruction Program

Line Item Number

208 - Dental Insurance

210 - Unemployment Compensation
299 - Other Fringe Benefits

336 - Maintenance & Repair Services
- Equipment

355 - Travel

399 - Other Contracted Services

499 - Other Supplies and Materials
524 - In-Service / Staff Development
599 - Other Charges

790 - Other Equipment

Total

0.00
0.00
0.00

0.00

0.00

0.00

0.00

6,460.00
+$6,460.00

1,260.00
+$1,260.00

367.50
+$367.50

995.44
+$995.44

3,000.00
+$3,000.00

5,500.00
+$5,500.00

30,000.00
+$30,000.00

4,500.00
+$4,500.00

29,800.54
+$29,800.54

25,000.00
+$25,000.00

3,500.00
+$3,500.00

433,763.98
+$433,763.98

Adjusted Allocation
Remaining

1,260.00
+$1,260.00

367.50
+$367.50

995.44
+$995.44

3,000.00
+$3,000.00

5,500.00
+$5,500.00

30,000.00
+$30,000.00

4,500.00
+$4,500.00

29,800.54
+$29,800.54

25,000.00
+$25,000.00

3,500.00
+$3,500.00

440,223.98
+$440,223.98

440,223.98
0.00
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Budget Tag Summary

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

Budget Tag Summary

Tag Group Tag

Strategic Plan
Strategic Plan
Strategic Plan

Admin Costs

Admin Costs

Admin Costs

Private School Funds

5/12/2025 5:42:29 PM

Academics
Educators

Student Readiness
Con Admin

Direct Admin
Indirect Cost

Private Schools Funds

Budget Amount

$127,948.44
$437,223.98
$0.00
$0.00
$0.00
$0.00
$0.00
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Program Details

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

ESSA § 8101(42) defines professional development, as activities that are sustained (not stand-alone, 1-day, or short term workshops), intensive, collaborative,
job-embedded, data-driven, and classroom-focused.

Program Administration: The reasonable and necessary costs to manage Title lI-A in a compliant and effective manner.

The district is utilizing consolidated administration to administer Title II-A. Information regarding the administration of the grant can be found in the
Consolidated Administration section of the consolidated funding application.

The district is not utilizing consolidated administration to administer Title lI-A. Provide a summary of how the Title 1I-A program will be administered,

the staff responsible for the grant administration, the FTE(s) to be supported by Title 1I-A funds, and all other funding sources that will contribute to Title 1I-A
administrative staff salaries/benefits.

Use of Funds for pre-K: For purposes of federal funding, "elementary schools" are schools serving any combination of pre-kindergarten through

grade six (pre-K-6) (TCA §49-6-301(a)). Indicate below whether funds from this grant will be directed to pre-K students and/or instructional staff (i.e.,
teachers, coaches, paraprofessionals).

Does the LEA utilize grant funds from this program for PreK?

Program Description

Identify the activities to be supported Number of Staff Impacted (Headcount) Provide a concise summary of the
T T LM T Teachers Principals Paraprofessionals | Other School GO O el
Leaders
High-quality, personalized, evidence- 600 28 10

based professional learning for
teachers, paraprofessionals,
instructional leadership teams,
principals, or other school leaders
that is focused on improving teaching
and student learning.
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Three Instructional Coaches (3.0
FTE funded via Title Il) will provide
professional development for
teachers in technology and core
academic subjects district-wide. One
coach will work with K-12 math
teachers, one coach will work with K-
12 English language arts teachers,
and one coach will serve as a
technology coach for teachers,
principals, and supervisors. A district-
wide (0.5 FTE funded via Title II)
teacher induction specialist/student
supports & intervention coach will
provide in-person mentor support to
novice teachers, teachers who are
new to the school district, and
teachers who have transferred to a
new building within the school
district. This individual will also serve
to follow-up with school leaders
regarding sustainment of
professional development
opportunities that have been
provided to teachers and staff within
the school district. Additionally, this
role will lead and support teachers
through the following five-part RTI
coaching cycle: learn and plan, apply,
reflect, refine or extend, and
evaluate. As documented in the
Professional Learning for Educators
in the District Plan, Title IV funds for
FY26 have been transferred into Title
Il to sustain the instructional
coaching program.
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Effective Teaching of English 600 28 Three Instructional Coaches (3.0

Language Learners FTE funded via Title Il) will provide
professional development for
teachers in technology and core
academic subjects district-wide. One
coach will work with K-12 math
teachers, one coach will work with K-
12 English language arts teachers,
and one coach will serve as a
technology coach for teachers,
principals, and supervisors. A district-
wide (0.5 FTE funded via Title II)
teacher induction specialist/student
supports & intervention coach will
provide in-person mentor support to
novice teachers, teachers who are
new to the school district, and
teachers who have transferred to a
new building within the school
district. This individual will also serve
to follow-up with school leaders
regarding sustainment of
professional development
opportunities that have been
provided to teachers and staff within
the school district. Additionally, this
role will lead and support teachers
through the following five-part RTI
coaching cycle: learn and plan, apply,
reflect, refine or extend, and
evaluate. As documented in the
Professional Learning for Educators
in the District Plan, Title IV funds for
FY26 have been transferred into Title
Il to sustain the instructional
coaching program.
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Effective Teaching of Children with 600 28 Three Instructional Coaches (3.0

Disabilities FTE funded via Title Il) will provide
professional development for
teachers in technology and core
academic subjects district-wide. One
coach will work with K-12 math
teachers, one coach will work with K-
12 English language arts teachers,
and one coach will serve as a
technology coach for teachers,
principals, and supervisors. A district-
wide (0.5 FTE funded via Title II)
teacher induction specialist/student
supports & intervention coach will
provide in-person mentor support to
novice teachers, teachers who are
new to the school district, and
teachers who have transferred to a
new building within the school
district. This individual will also serve
to follow-up with school leaders
regarding sustainment of
professional development
opportunities that have been
provided to teachers and staff within
the school district. Additionally, this
role will lead and support teachers
through the following five-part RTI
coaching cycle: learn and plan, apply,
reflect, refine or extend, and
evaluate. As documented in the
Professional Learning for Educators
in the District Plan, Title IV funds for
FY26 have been transferred into Title
Il to sustain the instructional
coaching program.

Increased Knowledge/Ability to
Teach Early Childhood

Effective Instruction of Science,
Technology, Engineering, and Math
(STEM)
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Implementation of Formative 600 28 Three Instructional Coaches (3.0

Assessments FTE funded via Title Il) will provide
professional development for
teachers in technology and core
academic subjects district-wide. One
coach will work with K-12 math
teachers, one coach will work with K-
12 English language arts teachers,
and one coach will serve as a
technology coach for teachers,
principals, and supervisors. A district-
wide (0.5 FTE funded via Title II)
teacher induction specialist/student
supports & intervention coach will
provide in-person mentor support to
novice teachers, teachers who are
new to the school district, and
teachers who have transferred to a
new building within the school
district. This individual will also serve
to follow-up with school leaders
regarding sustainment of
professional development
opportunities that have been
provided to teachers and staff within
the school district. Additionally, this
role will lead and support teachers
through the following five-part RTI
coaching cycle: learn and plan, apply,
reflect, refine or extend, and
evaluate. As documented in the
Professional Learning for Educators
in the District Plan, Title IV funds for
FY26 have been transferred into Title
Il to sustain the instructional
coaching program.

Supporting Students Affected by
Trauma and/or Mental lliness

Identification and Support of Gifted
Students

Instructional Services Provided by
Libraries

Career Readiness Education
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Recruitment, Placement, and
Retention of Effective Educators

Class-size reduction teachers

Teacher testing for hard-to-staff 20
areas

Teachers who need certification for
hard-to-staff areas will follow
instructions from the Tennessee
Department of Education-Office of
Licensure to determine steps that
need to be taken to obtain
certification. If this is a hard to staff
area for the district, a plan will be
developed in collaboration between
the Office of Licensure, the Director
of Schools, the Human Resource
Supervisor, the Federal Programs
Director, and the teacher to
accurately plan for reimbursement of
fees. Anticipated Praxis test fees plus
tuition and fees for classes needed
by teachers to become highly
effective and qualified in high-need,
hard to staff areas of employment
(including, but not limited to:
mathematics, advanced mathematics
[e.g. calculus, trigonometry, etc.],
science, advanced science [e.qg.
physics, chemistry, etc.], ESL,
advanced placement English and
special education teachers) and
reimbursement for Educational
Testing Service parapro test fees for
educational assistants who
successfully complete this
assessment are included in this line
item.

If you indicated "Teacher Testing for Hard-to-Staff Areas" in the table above, please check which areas:
Special education (specify above)
ESL (specify above)
physics, chemistry Advanced science (specify above)

calculus, trigonometry Advanced math (specify above)

Foreign language (specify above)
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ELA Other (specify above)

Describe how the activities to be supported with Title 1I-A funds, as indicated above, are in support of one or more of the strategies in the district plan.

Three Instructional Coaches (3.0 FTE funded via Title Il) will provide professional development for teachers in technology and core academic subjects
district-wide. One coach will work with K-12 math teachers, one coach will work with K-12 English language arts teachers, and one coach will serve as a
technology coach for teachers, principals, and supervisors. A district-wide (0.5 FTE funded via Title Il) teacher induction specialist/student supports &
intervention coach will provide in-person mentor support to novice teachers, teachers who are new to the school district, and teachers who have transferred
to a new building within the school district. This individual will also serve to follow-up with school leaders regarding sustainment of professional development
opportunities that have been provided to teachers and staff within the school district. Additionally, this role will lead and support teachers through the
following five-part RTI coaching cycle: learn and plan, apply, reflect, refine or extend, and evaluate. As documented in the Professional Learning for
Educators in the District Plan, Title IV funds for FY26 have been transferred into Title Il to sustain the instructional coaching program.

These activities support improvement goal one: improving mathematics achievement, improvement goal two: improving ELA achievement, and improvement
goal three: improving college & career readiness. Title Il funding will also support trainings that may include but not be limited to TNTP support, Google
trainings, highly qualified and renowned education-related experts, and to send instructional coaches, administrators, teachers, and instructional facilitators to
some of the following to include but not be limited to CORE office LEA and math trainings, and the East Tennessee Title | Conference. Personnel who attend
trainings supported with Title Il funding will be required to disseminate information learned during the training(s) to appropriate and applicable staff in the
school district. The relaying of learned information by personnel who attend training(s) may occur in a variety of modes including but not limited to: faculty
meetings, PLCs, grade level meetings, and district-wide collaborations.

Describe how the LEA meets the requirements of ESEA §2102(b)(3) to meaningfully consult with teachers, principals, other school leaders, paraprofessionals
(including organizations representing such individuals), specialized instructional support personnel, charter school leaders (in an LEA that has charter schools),
parents, community partners, and other organizations or partners with relevant and demonstrated expertise on how to best improve the LEA's activities to meet
the purposes of Title I, Part A. NOTE: This consultation may occur as part of the InformTN LEA planning process.

During the InformTN LEA and school-level planning processes, feedback is gathered from all stakeholder groups (district/school leaders, principals, teachers,
paraprofessionals, specialized instructional support personnel, parents/guardians, community members). Meetings are held at the LEA and school levels in
order to review data, develop goals, strategies, action steps, and benchmark indicators to periodically monitor progress of the plan. In the spring, surveys are
sent to principals and teachers to identify professional development needs. After survey results have been analyzed, a catalog with diverse inservice
opportunities is published, and teachers have the ability to register for professional development sessions. Principals are also surveyed concerning the
effectiveness of the coaching program to ensure that instructional training needs are met. Feedback is used to improve and/or modify Title II-A programming
in an effort to ensure academic achievement is maximized for all students.

FY26 CFA Resources

Click here to open the Title II, Part A Overview & Allowable Use of Funds Guidance Document
Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding_Application
Click here to open the What's New: FY26 CFA overview.
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Title 1I-A Personnel Details - School-based and Systemwide

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

N/A - Check this box if no Title Il, Part A funds support personnel. No additional input is necessary on this page.

Personnel and Location Staff Paid with Title II-A Funds

office).

Place all staff in one of three areas: school-based (one site), systemwide instruction (serves multiple school sites), or systemwide administration (central

School-Based Staff Instruction & Support - (Assigned or scheduled to one or more school sites)

Administration

Program / Project Director

Headcount FTE
Class Size Reduction Teachers
Coaches / Consulting Teachers
Other (specify)
Total 0.00 0.00
Systemwide Instruction & Support - (Work as needed at multiple school sites, reports to central office)
Headcount FTE
Coaches / Consulting Teachers 4.00 3.50
Instructional Facilitators 0.00 0.00
Other (specify)
Total 4.00 3.50
Systemwide Personnel - (Usually personnel working in the central office)
Headcount FTE
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Other (specify)

Total

0.00

0.00

FY26 CFA Resources
Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application

Click here to open the What's New: FY26 CFA overview.
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Title Il - Preschool Personnel Details

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

N/A - Check this box if no Title Il, Part A funds support preschool programs. No additional input is necessary on this page.

Resources
Click here to open the Consolidated Funding_Application Guide.

FY26 CFA Resources

Click here to open the Technical Application Guide: FY26 CFA.

Click here to open the Federal Spending Handbook for the FY26 Consolidated Funding Application
Click here to open the What's New: FY26 CFA overview.
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Class Size Reduction

Cumberland County (180) Public District - FY 2026 - Consolidated - Rev 0 - Title I, Part A

If your district is not using funds for class size reduction select N/A.

N/A

Using ESEA Funds for Class-Size Reduction

LEAs utilizing ESEA funds for class size reduction teachers must also submit documentation that the teacher(s) hired are highly-