
Putnam County Board Meeting
August 7, 2025 5:00 PM
1400 E Spring St.
Cookeville, TN 38506

I. Meeting Called to Order
II. Approval of Agenda
III. Announcements

A. Recognize the following PCSS teachers and principals retiring between July 1, 
2024, and June 30, 2025: 

• Alma Anderson
• Ronda Cole
• Beverly Hall
• Tracy Jones
• Dana McWilliams
• Robert McWilliams 
• Robert Miller
• Kathryn Parr-Beaty
• Nickey Philpot
• Cynthia Putman
• Mallorie Rector
• Tracy Sparks
• Lori Strode
• Sharon Vetter
• John Wright

B. Director's Personnel Report
IV. Approval of Minutes

A. Minutes of the Regular July Board Meeting - June 26, 2025, @ 5:00 PM
V. Public Comment
VI. Approval of Consent Agenda

A. Payments/Purchases
1. Approval of the purchase of Safe School Annual Training subscription 

from Vector Solutions, LLC, for the 2025-2026 school year in the amount 
of $17,139.20 to be paid from 141-72520-399 effective 07/15/2025 through 
7/14/2026, as submitted.

2. Approval to purchase student desks and chairs for Capshaw Elementary 
School from Ernie Morris Enterprises, Inc. in the amount of $34,618.00 to 
be paid from 141-71100-722-02117.

3. Approval to purchase a one-year contract with ParentSquare, Inc. for 
communication services, which includes website, two-way communication, 
mass communications, app, etc., for the 2025-2026 school year in the 
amount of $76,727.50 to be paid from accounts 141-72250-399-000 for 
$43,800.00 and 141-72310-599-000 for $32,927.50.



4. Approval to purchase Qualtrics per Carahsoft Omnia Education Contract 
RFP# R240303 in the amount of $56,550.53 to be paid from 141-71100-
399-02103.

5. Approval of the purchase of iCEV CTE curriculum site license for the 
25/26 SY for CHS, MHS, and UHS from vendor CEV Multimedia, LLC - 
Lubbock, TX, in the amount of $37,950.00 to be paid by General Funds.

6. Approval of the purchase of one Zeus+ Certification Kit and one Education 
SK Pro 100 user site license for the 25/26 SY for CHS from vendor Snap-
on Industrial - Crystal Lake, IL, in the amount of $51,828.25 to be paid by 
Perkins Basic grant funds.

7. Approval of the purchase of 624 OSHA 10-Hour General Industry training 
courses/seats for CHS, MHS, UHS, and WPA from vendor CareerSafe - 
College Station, TX, in the amount of $21,840.00 to be paid by Perkins 
Reserve Secondary Budget grant funds.

8. Approval of a purchase to Solution Tree 2 days of Onsite Professional 
Development per quote QS132945 in the amount of $14,200.00 and to be 
paid from school allocation 142-72210-524-101. The total will be split by 
the following schools: $3,550.00 (NES), $3,550.00 (PSES), $,550.00 
(PSMS), and $3,550.00 AMS.

9. Approval of the purchase of one Career Discovery Lab and one College 
and Career Ready/STEM Lab for Upperman Middle School from vendor 
Paxton Patterson, LLC - Alsip, IL, in the amounts of $25,307.30 and 
$160,618.42, respectively, to be paid by Innovative School Models grant 
funds. Paxton Patterson is a TIPS vendor; this purchase will be made under 
contract #250106.

B. Bids/Quotes/Sealed Bids/RFPs
C. Budget Amendments/Line Item Transfers

1. Student Services - Budget for carryover and donations received for student 
services

2. Finance - To budget for State of Tennessee teacher bonus
3. CTE - To allocate PEP donation to expenditure accounts for the 2025/26 

school year
4. Future Ready - Budget for carrry over amount received from Vol State 

Foundation
5. Adult Education - To budget for revenue received for Adult Education 

general services
6. Adult Education - To budget for revenue received for Adult Education
7. Finance - To budget for furniture purchases for the PreK Early Learning 

Acedemy
D. Approval of Out-of-County and Overnight Trip Reports
E. Approval of Grant Report
F. Other

1. Approval of the request for the renewal of the use of Level Data, LLC, for 
the 25/26 school year in the amount of $16,972.50 to be paid from 141-
72110-399. Level Data is a complement to PowerSchool and helps ensure 



accurate initial enrollment data entry and submission with TDOE to 
decrease data errors, which may delay funding.

2. Approval of the partnership with the Tennessee Higher Education 
Commission (THEC), to allow Monterey High School to be provided a 
dedicated college and career advisor helping MHS students navigate the 
process of applying to college, securing financial aid, and exploring career 
pathways.

3. Approval for a $20.00 monthly stipend for personal cell phone usage, per 
policy, 3.3001, use of Cellular Phones, for the following Extended 
Learning employee:

Brenda J. Hughett - Extended Learning Program Director

The stipend will begin July 2025 and will go through June 2026. It will be 
paid from LEAPS 141-73300-199-02003 and 21st CCLC 142-73300-199-
00000.

4. Approval of the subscription renewal for the 25/26 school year in the 
amount of $23,635.64, to be taken from account 141-72210-399, for the 
Navigate360 Emergency Management Suite Platform. Navigate EMS is 
used to account for students, staff, and visitors during emergency drills or 
other emergencies during the school day.

5. Approval of the attached research request for Emily Lankford, a doctoral 
candidate at Tennessee Tech University.

6. Approval of the attached research request for Melissa Hinds, a doctoral 
candidate at Liberty University.

7. Approval of a $20.00 monthly stipend for cell usage for Krista Hamilton, 
School Age and Employee Child Care Program Coordinator effective July 
1, 2025 through June 30, 2026 per Policy 3.3001, Use of Cellular Phones, 
as submitted to be paid from 146-73300-199-01800.

8. Approval of the discontinuation of the International Baccalaureate (IB) 
Program at Cookeville High School, effective at the conclusion of the 
2025-2026 academic year.

9. Approval of the renewal (Year #4) of the Student Teaching/Internship 
Affiliation Agreement between Western Kentucky University and the 
Putnam County School System effective July 1, 2025 through June 30, 
2026.

10. Approval of a one-year extension of the Educator Preparation Provider 
(EPP) / Local Education Agency (LEA) State Recognized Partnership 
Agreement between the University of TN Martin and the Putnam County 
School System effective between 7/1/25 and 5/31/26.

11. Approval of the official request from the Putnam County Education 
Association (PCEA) for the continuation of Collaborative Conferencing 
among the Putnam County Board of Education employees and the Putnam 
County School Board, as submitted.

12. Approval of the discontinuation of the Middle Years Programme (MYP) at 
Avery Trace Middle School, effective immediately.



13. Approval to enter into a contract with Maffett Loftis Engineering, LLC, 
Cookeville, TN for a plumbing investigation of White Plains Academy (as 
outlined in their proposal dated July 1, 2025) in the amount of "not to 
exceed" $9,000.00 to be paid for from 141-72620-399.

14. Approval to enter into a contract with Cookeville Heating and Cooling, 
Cookeville, TN for the replacement of a 20-ton rooftop unit on Prescott 
South Elementary's gym in the amount of $52,305.00 to be paid for from 
141-72620-399.

15. Approval of the following individuals to serve on the Collaborative 
Conferencing team for 2025-2026:

PET: Danielle Johnson, Jennifer Peek, and Sandy Harris
PCEA: Diane Phy, Leslie Worsham, Aaron Casey
Unaffiliated: Gavin Moore
BOE: Russell Darley, Renee Cantrell, Mark McReynolds, Tim Martin, 
Bridgett Carwile, Dr. Sharon Anderson and Angie Knight

16. Approval to enter into a contract with Cookeville Heating and Cooling 
Services, Cookeville, TN to replace the chiller compressor at the Central 
Office in the amount of $16,395.00 to be paid for from 141-726200-399.

17. Approval of an addendum to the approved school fees for 2025-2026 
school fees as submitted for approval in July, specifically additions to 
Upperman High School per Dr. Winningham due to unforeseen program 
expansions and updated resource needs.

18. Approval of the MOU between WIOA Upper Cumberland Local 
Workforce Development Board/Workforce Connections Upper 
Cumberland and Putnam County BOE with local provision acknowledging 
the maximum liability of $23,000.00 for infrastructure costs and $7,000.00 
maximum liability of additional costs at the American Job Center in 
Cookevile and Crossville to be paid from Adult Education funds effective 
July 1, 2025 to June 30, 2026.

19. Approval of a $20 monthly stipend for cell phone usage for the 2025-2026 
school year, per Policy 3.3001, Use of Cellular Phones, to be paid from 
141-72250-199 for the following Technology department employees: Scott 
Allen, Frankie Jerome, Michael McCarver, Angie Smith, April Hale and 
Brenda Hughes.

20. Approval to renew subscription for Jamf Pro licenses, a Device 
Management platform for macOS computers and iPads, from Jamf, Inc., 
Minneapolis, MN, per quote #Q-717384 and Invoice #90319235, in the 
amount of $11,362.00 to be paid from 141-71100-722-01607.

21. Approval to purchase additional Amplify CKLA student materials not 
covered during this final year of the current adoption.

22. Approval of permission to purchase a used Reel Mower for outdoor athletic 
fields at Upperman High School from Precision Reel Grinding, LLC, for 
the purchase price of $22,000.00 to be paid from school athletic trainer 
funds.



23. Approval to purchase a Pacifica Van from Chrysler Dodge Jeep RAM Fiat 
of Columbia in the amount of $41,484.25 from the TN statewide contract 
(#209) to be paid from 141-72710-729, Transportation equipment.

24. Approval to pay AAR of North Carolina in the amount of $19,106.87 for 
pay application #2 related to the Extended Service Building Roof 
Replacement project to be paid from 141-76100-599-02528.

25. Approval to pay Stone Service Corporation in the amount of $950.00 for 
pay application #2 related to the Extended Learning Building HVAC 
Upgrades Project to be paid from 141-76100-599-02528.

26. Approval to pay Stone Service Corporation in the amount of $206,587.17 
and SouthEast Bank (retainage) in the amount of $10,873.01 for pay 
application #3 related to the Northeast Elementary HVAC Upgrades 
project to be paid from the Putnam County Capital Project Fund.

27. Approval to pay Stone Service Corporation in the amount of $33,645.07 
for pay application #4 related to the Sycamore Elementary School HVAC 
Upgrades project to be paid from the Putnam County Capital Projects 
Fund.

28. Approval to pay Stone Service Corporation in the amount of $128,811.56 
for pay application #2 related to the Baxter Primary School HVAC 
Upgrades project to be paid from 141-76100-599-02528.

29. Approval of the Medical, Dental and Vision Insurance Rates for the 2026 
calendar year as submitted.

30. Approval of the following budgets:

141 General Purpose School Budget Draft #3
142 Federal Projects Budget
143 Food Service Budget
146 Extended School Program Budget

31. Approval to pay Stone Service Corporation in the amount of $68,487.30 
and SouthEast Bank (retainage) in the amount of $3,604.60 for pay 
application #4 related to the NorthEast Elementary HVAC Upgrades 
project to be paid from the Putnam County Capital Project Fund.

32. Approval to pay Stone Service Corporation in the amount of $9,310.00 for 
pay application #1 related to the Baxter Primary School HVAC Upgrades 
project to be paid from 141-76100-599-02528.

33. Approval to pay Stone Service Corporation in the amount of $24,096.77 
for pay application #5 related to the Sycamore Elementary School HVAC 
Upgrades project to be paid from the Putnam County Capital Projects 
Fund.

34. Approval to enter into a contract with Covington Flooring Company, 
Birmingham, AL for the repair, sand, paint and refinish as outlined in the 
attached proposal of the gym floor at the Early Learning Center (formerly 
Park View Elementary) in the amount of $47,474.00 to be paid from 141-
72620-399.

35. Approval to purchase furniture for the new PreK Early Learning Academy 
in the amount of $348,792.76 from Ernie Morris Enterprises, Inc. from 



account 141-76100-711-02530. This purchase is through the TIPS 
cooperative purchasing network, contract 230301.

VII. Policy
A. Approval of revisions to policy 2.804, Expenses and Reimbursements, as 

suggested by TSBA.
B. Approval of revisions to policy 5.100, Personnel Goals, as suggested by TSBA.
C. Approval of revisions to policy 5.110, Compensation Guides and Contracts for 

Certified Personnel, as suggested by TSBA.
D. Approval of revisions to policy 5.119, Employment of Retirees, as suggested 

by TSBA.
E. Approval of revisions to policy 5.305, Family and Medical Leave, as suggested 

by TSBA.
F. Approval of revisions to policy 5.701, Substitute Teachers, as suggested by 

TSBA.
G. Approval of revisions to policy 4.601, Reporting Student Progress, as 

suggested by TSBA.
H. Approval of revisions to policy 4.700, Testing Programs to update verbiage on 

absences during EOC/TCAP.
I. Approval of the removal of policy 4.7001, Required State Testing: TCAP.
J. Approval of revisions to policy 4.801, Controversial Materials.
K. Approval of revisions to policy 1.407, School District Records, as suggested by 

TSBA.
L. Approval of revisions to policy 3.202, Emergency Preparedness Plan, as 

suggested by TSBA.
M. Approval of revisions to policy 3.204, Threat Assessment Team, as suggested 

by TSBA.
N. Approval of revisions to policy 4.212, Virtual Education Strategy, as suggested 

by TSBA.
O. Approval of revisions to policy 4.301, Interscholastic Athletics, as suggested by 

TSBA.
P. Approval of revisions to policy 6.200, Attendance, as suggested by TSBA.
Q. Approval of revisions to policy 6.600, Student Records, as suggested by TSBA.
R. Approval of revisions to policy 5.612, Cell Phone Usage.

VIII. Discussion/Presentation
A. Building Projects

1. Avery Trace Middle School Softball Field Project
2. Update from Energy Systems Group regarding the Putnam County School 

System Early Learning Academy 
a. Energy Systems Group - Putnam County School System Early 

Learning Academy Renovation Project Action Items
1. Approval to pay Energy Systems Group in the amount of 

$256,629.23 and First National Bank of Tennessee (retainage) in 
the amount of $13,506.80 for pay application #8 related to the 
Parkview Elementary School renovation project to be paid from 
the Putnam County Bond Issue.



B. Approval of the purchase of property from Don and Julie Bohannon on Old 
Walton Road, parcel 071C B 017.00, for the purchase price of $95,000.00. This 
property is adjacent to Monterey High School.

IX. Adjournment

































































































































































































































































































































































PCSS Board Agenda Request 

Date July 23, 2025 

Department Teaching and Learning 

Person Submitting Dr. Bubba Winningham 

EXHIBIT 

I oY.ff_1J 

Account Number (if appropriate) ____________________ _ 

Check one: 

___ X ___ Backup included 

_______ Backup to follow 

Statement to be included in Board Agenda Packet: 

Consider approval of : 

An addendum to the approved school fees for 2025-2026 School Fees as submitted for 
approval in July, specifically additions to Upperman High School per Dr. Winningham due 
to unforeseen program expansions and updated resource needs.

















































































































































































































































































































































































































































































































































































































































































































































 
          Version Date: August 4, 2025  

Putnam County Board of Education 
Monitoring: 

Review: Annually, 
in January 

Descriptor Term: 

Expenses and Reimbursements 
Descriptor Code: 

2.804 
Issued Date: 

06/13/11 

Rescinds: 
2.804 

Issued: 
11/06/08 

 
Central Office 1 

 
Annually the Board shall review expense allowances and reimbursement guidelines.  2 

 
SCHOOL PERSONNEL 3 

 
School personnel who incur expenses in carrying out their authorized duties will be reimbursed for the 4 

amount spent, including nominal sales tax expenses, upon submission of an approved voucher and 5 

supporting receipts to the school bookkeeper and subsequent approval by the school principal for 6 

payment. 7 

 
Expenses for travel will be reimbursed when the travel has the advance authorization of the director of 8 

schools. The director of schools may grant this authorization without prior board action when the travel 9 

expense has been anticipated and incorporated into the operational budget of the particular program 10 

involved. 11 

 
The Board shall be responsible for all expenses pertaining to staff development. Student activity funds 12 

shall not be used for this purpose.1 13 

 
BOARD MEMBERS 14 

 
The Board will follow state regulations regarding expense allowances and reimbursement guidelines. 15 

The members of the board shall be paid for transportation, lodging, meals and other pertinent expenses 16 

when traveling on business for the Board.  Salary and other benefits shall be determined by the County 17 

Commission. 2 Attendance at conventions or other educational meetings or travel for other school 18 

purposes shall be authorized in advance by the Board. 3  19 

 
Mileage reimbursement shall follow the guidelines of the Tennessee Department of Finance and 20 

Administration Travel Reimbursement Rate Schedule with any change in scheduled rates becoming 21 

effective in the next fiscal year.  Daily food and/or lodging expenses shall be reimbursed based on actual 22 

cost incurred and must be documented  with itemized receipts.  Any daily food expense amounts greater 23 

than U.S. General Service Administration's Continental United States rates will not be reimbursed. 24 



<Policy Title>  <Descriptor Code> 
 

Page 2 of 2 
 

 
Expenses shall be submitted to the director of fiscal affairs office within thirty (30) days of the date of 1 

completion of such travel.  The rate of payment shall be the same as the rate for members of the 2 

professional staff regarding transportation and meals. Lodging will be reimbursed on actual cost with 3 

supporting receipts. 4 

 
_________________ 
Legal References: 
 
1.   Tennessee Internal School Uniform Accounting Policy Manual, Section 5-20 
2.  TCA 49-2-202(d) 
3.  TCA 49-2-2001(c) 



 
          Version Date: August 4, 2025  

Putnam County Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Personnel Goals 
Descriptor Code: 

5.100 
Issued Date: 

06/06/13 

Rescinds: 
5.100 

Issued: 
12/03/01 

 
The goals of the district's personnel program shall include the following: 1 

 
1.    To develop and implement those strategies and procedures for personnel recruitment,  2 

   screening, and selection which will result in  employing the best available candidates; 3 

 4 

 2.    To develop a general assignment strategy for greatest contribution to the learning program  5 

              and to utilize it as the primary basis for determining staff assignments; 6 

 7 

 3.      To develop a climate in which favorable staff performance, morale, and satisfaction are  8 

 produced; 9 

 10 

 4.     To provide positive programs of staff development designed to contribute to improvement11 

  of the learning program and to each staff member's career development aspirations; 12 

 13 

 5.       To provide for a genuine team approach to education, including staff involvement in  14 

  planning, decision making, and evaluation; 15 

 16 

6.       To provide attractive compensation and benefits, and working environments sufficient  to 17 

attract and retain qualified employees, as well as other provisions for staff welfare;         18 

and 19 

 20 

7.      To conduct employee evaluation that will contribute to the continuous improvement of all 21 

employees’ performance. 22 

 
 
 

 
         ____________________ 
         Cross Reference: 

School District Goals  1.700 



 
          Version Date: August 4, 2025  

Putnam County Board of Education 
Monitoring: 

Review: Annually, 
in February 

Descriptor Term: 

Compensation Guides & Contracts 
for Certified Personnel 

Descriptor Code: 
5.110 

Issued Date: 
06/06/13 

Rescinds: 
5.110 

Issued: 
02/07/08 

 
The Board shall approve salary schedules for all professional personnel and the director of schools shall 1 

implement the approved salary schedules.1 2 

 
The Board shall pay the salaries of all certified employees, including substitute and supplemental pay. 3 

No payment to any employee for service performed on behalf of the school system shall be made from 4 

any source other than the Board. Salaries and supplements may be paid from revenue derived from 5 

sources other than taxes, provided the revenue is deposited with salaries paid through the Board. This 6 

includes donations or contributions from individual, civic or other non-school related sources of funds 7 

from individual school activity funds, such as gate receipts and concessions.2 8 

 
Professional teachers shall be employed based on the school calendar adopted by the Board for the same 9 

annual term of two hundred (200) days as follows:3 10 

 
1. A minimum of one hundred and eighty (180) school days;* 11 

2. A minimum of five (5) working days to be used for in-service education; 12 

3 Ten (10) vacation days; 13 

4. Four (4) days as designated by the Board. 14 

5. One (1) day for parent-teacher conferences.3 15 

* The number of student days may fluctuate based on use of stockpile days. 16 

 
For each additional month that a professional teacher is employed, an additional nineteen (19) workdays 17 

and (1) vacation day will be added to the above term. 18 

 
The director of schools shall set the work schedule for all certified administrators, supervisors and 19 

support personnel. 20 

 
DIFFERENTIATED PAY PLAN 21 

 
In accordance with 49-5-611, the Putnam County Schools has adopted a differentiated pay plan.4  The 22 

differentiated pay plan is reviewed before July 1 of the next year for consideration of any modifications 23 

or changes to the staffing needs of the school district. 24 
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The differentiated pay plan will be submitted to the Tennessee Department of Education for review and 1 

approval on an annual basis July 1.  The plan will be congruent with the guidelines promulgated by the 2 

Tennessee State Board of Education and will accurately reflect the needs of the Putnam County Schools 3 

is documented by the number of waivers requested by the district the previous school year or the 4 

implementation of new programs. 5 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
___________________________       ____________________ 
Legal References:        Cross References: 
 
1. TCA 49-5-402        School Calendar  1.800 
2. TCA 49-3-306; TCA 49-5-709; TCA 49-2-203(a)(1);    Revenues 2.400 
     TCA 49-6-2006; Tennessee Internal School Financial Management Manual,  Payroll Procedures  2.802 
     Section 5, Title 6        Salary Deductions  2.803   
3. TCA 49-6-3004    
4.  TCA 49-5-611  



 
          Version Date: August 4, 2025  

Putnam County Board of Education 
  Descriptor Term: 

Employment of Retirees 
Descriptor Code: 

5.119 
Issued Date: 

09/28/23 

Rescinds: 
5.119 

Issued: 
01/05/23 

General 1 

The Director of Schools may hire a retired individual if certain conditions are met as provided for in 2 
state law. Prior to commencement of reemployment, the Director of Schools shall provide the required 3 
employment information to the Tennessee Consolidated Retirement System (TCRS). In order to be 4 
eligible for employment after retirement, a TCRS member must comply with the following: 5 

1. The retired member must have a bona fide separation of service which includes a separation of 6 
at least sixty (60) calendar days and no previous agreement to return to work after retirement; 7 
and 8 

2. The retired member may not accrue additional retirement benefits as a result of the member’s 9 
reemployment and may not draw disability retirement benefits. 10 

EMPLOYMENT CONTRACTS FOR UP TO 120 DAYS 11 

Teachers who retire under the Tennessee Consolidated Retirement System (TCRS) may be employed 12 
for up to one hundred twenty (120) days per year without loss of retirement benefits. Retired teachers 13 
may substitute teach for additional days.1  14 

 

 

 

 

 

 

 

 

 

 

_____________________________ _____________________________ 
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Legal References Cross References 

1. TCA 8-36-805; Public Acts of 2023, Chapter No. 
425 
 

Application and Employment 5.106 
Substitute Teachers 5.701 
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Putnam County Board of Education 

  Descriptor Term: 

Family and Medical Leave 
Descriptor Code: 

5.305 

Issued Date: 

09/28/23 

Rescinds: 

5.305 

Issued: 

10/03/19 

ELIGIBILITY 1 

Anyone who has been employed for at least twelve (12) months by the school system or anyone who 2 
has at least 1,250 hours of service (hours used for leave, even FMLA leave, shall not be credited for 3 
service for purposes of FMLA eligibility1) during the previous twelve month period shall be eligible to 4 
use FMLA leave.2  5 

GENERAL PRINCIPLES 6 

An eligible employee shall be granted, upon request, up to twelve (12) weeks unpaid leave during a 7 
fixed calendar year for the following reasons: 8 

1. The birth of a child; 9 
2. The placement of a child with the employee for adoption or foster care; 10 
3. A serious health condition of the employee that makes the employee unable to perform the 11 

essential functions of his or her job position; 12 
4. The care of a spouse, child, parent or next of kin of the employee who has a serious health 13 

condition; and 14 
5. Any qualifying circumstances arising out of the fact that a spouse, child or parent of the 15 

employee is on covered active duty or has been notified of an impending call or order to 16 
covered active duty in the Armed Forces. 17 

Granting of leave under this policy shall be subject to, and in accordance with, the provisions of 18 
applicable federal and state laws. An employee may substitute accrued paid leave for unpaid time. Use 19 
of accrued paid leave shall run concurrently with and be counted toward the employee’s total period of 20 
FMLA leave. 21 

MATERNITY/PATERNITY LEAVE 22 

1. Relationship between FMLA leave and Tennessee Maternity Act leave – FMLA leave shall run 23 
concurrently with leave provided under the Tennessee Maternity Act, which affords eligible 24 
employees leave for a period not to exceed four (4) months for the adoption, pregnancy, 25 
childbirth and nursing of a newborn child.3  26 
 27 

2. Teachers’ Leave – In accordance with state law, any teacher who goes on maternity sick leave 28 
shall be allowed to use all or a portion of the teacher’s accumulated sick leave or annual leave 29 
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for maternity leave purposes. In order to be eligible to use sick leave, a written request of the 1 
teacher accompanied by a statement from the teacher’s physician verifying pregnancy shall be 2 
submitted. Upon verification by a written statement from an adoption agency or other entity 3 
handling an adoption, a teacher may also be allowed to use accumulated sick leave for adoption 4 
of a child. If both adoptive parents are teachers employed by the district, however, only one (1) 5 
parent is entitled to use such leave.4  6 
 7 

3. Spouses who are both eligible employees of the school district are limited to a combined total 8 
of twelve (12) workweeks of FMLA leave in a single twelve (12) month period if the leave is 9 
taken for birth and care of a newborn child, for placement of a child for adoption or foster care, 10 
or to care for a parent who has a serious health condition. Under certain circumstances, spouses 11 
who share leave for the birth or adoption of a child may be eligible for limited amounts of 12 
additional leave for other qualifying FMLA reasons.5 13 
 14 

4. Paid  Parental Leave – Under state law, an additional six (6) work weeks of paid leave is 15 
available to eligible employees after a birth, stillbirth, or adoption of a newly placed minor 16 
child. An eligible employee taking leave under this provision shall not be required to utilize any 17 
other type of accrued leave during this period. Eligible employees include teachers, principals, 18 
supervisors, or other individuals required by law to hold a valid license of qualification for 19 
employment who have been with the school district full time for a least twelve (12) consecutive 20 
months and who meet the following requirements: 21 

 22 
a. Possess a valid license or an emergency credential issued by the Department of 23 

Education per TCA 49-5-106, required for the position the employee holds; 24 
 25 

b. Have been employed with the district full time for at least twelve (12) consecutive 26 
months in a position for which the employee is required by law to hold the license or an 27 
emergency credential referenced above at the time of the qualifying event; and 28 
 29 

c. Have held a valid license or an emergency credential issued by the Department of 30 
Education per TCA 49-5-106 for the entire twelve consecutive months of fulltime 31 
employment.  32 

 33 
Employees shall provide notice to the school district thirty (30) days prior to the intended use 34 
of the leave. If the employee learns about the need for a leave less than thirty (30) days in 35 
advance the employee shall give notice as soon as reasonably possible in order to be eligible for 36 
the paid leave. This paid leave does not need to be taken consecutively; however, the paid leave 37 
shall be used within twelve (12) months of the qualifying event. The leave shall run 38 
concurrently with FMLA leave.6 39 

LEAVE FOR A SERIOUS HEALTH CONDITION7 40 

Eligible employees, upon request, shall be granted up to twelve (12) weeks of unpaid leave when 41 
he/she is unable to work because of a serious health condition or to care for an immediate family 42 
member with a serious health condition. Granting of such leave shall be subject to the provisions of 43 
applicable federal and state laws. Employees shall contact Human Resources to determine if the reason 44 
for the leave qualifies as Family and Medical Leave. If the leave is foreseeable, the employee shall 45 
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give thirty (30) days’ notice. If the leave is not foreseeable, the employee shall notify Human 1 
Resources as soon as practicable – generally, either the same or next business day. This paid leave 2 
shall be either: (1) taken consecutively, except in extenuating circumstances, as determined by the 3 
Director of Schools; or (2) taken nonconsecutively, but in increments of no less than one (1) week. The 4 
paid leave shall be used within twelve (12) months of the qualifying event and shall run concurrently 5 
with FMLA leave. 6 

LEAVE FOR MILITARY FAMILY MEMBERS 7 

1. Qualifying Exigency Leave8 – Eligible employees are entitled to up to twelve (12) workweeks 8 
of leave because of any “qualifying exigency” arising out of the fact that the spouse, son, 9 
daughter or parent of the employee, as defined under the FMLA, is on active duty or has been 10 
notified of an impending call to active duty, or has been notified of an impended call to active 11 
duty status, in the Armed Forces.  Qualifying exigencies may include: 12 

a. issues arising from the service member’s short notice deployment; 13 
b. military events and related activities (e.g. official ceremonies, support programs);  14 
c. making or updating financial and legal arrangements attending counseling;  15 
d. attending counseling; 16 
e. taking up to fifteen (15) days leave to spend time with a covered service member who is 17 

on short-term rest and recuperation leave during deployment; or  18 
f. attending post-deployment activities. 19 

 20 

2. Military Caregiver Leave9 – An eligible employee who is the spouse, son, daughter, parent or 21 
next of kin of a covered service member or covered veteran with a serious injury or illness is 22 
entitled to up to twenty-six (26) workweeks of leave in a “single twelve (12) month period”. A 23 
covered service member is a current member of the Armed Forces, including a member of the 24 
National Guard or Reserves, who is undergoing medical treatment, recuperation or therapy, is 25 
otherwise in out-patient status, or is otherwise on the temporary disability retired list, for a 26 
serious injury or illness. 27 

A covered veteran is an individual who was a member of the Armed Forces at any time during the 28 
period of five (5) years preceding the date of the medical treatment, recuperation or therapy that 29 
has a serious injury or illness who is currently receiving medical treatment, recuperation or therapy.  30 

The “single twelve (12) month period” for leave to military caregiver leave begins on the first day 31 
the employee takes leave for this reason and ends twelve (12) months later. An eligible employee is 32 
limited to a combined total of twenty-six (26) workweeks of leave to provide care for a covered 33 
service member. The maximum of twenty-six (26) workweeks may include no more than twelve 34 
(12) workweeks of leave that is taken for the birth and care of a newborn child, for the placement 35 
of a child for adoption or foster care, for care of a parent who has a serious health condition or for 36 
the employee’s own serious health condition. 37 

INTERMITTENT LEAVE10 38 

Eligible employees may take FMLA leave intermittently when medically necessary to care for a 39 
seriously ill family member or because of the employee’s own serious health condition or for the care 40 
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for a newborn, a newly adopted child or a newly placed foster care child. When a licensed employee 1 
requests foreseeable leave for planned medical treatment and the employee would be on leave for 2 
greater than 20% of the total number of working days in the period during which the leave would 3 
extend, the school district may require that such employee elect either to take the leave for periods of a 4 
particular duration, not to exceed the duration of the planned medical treatment or to transfer 5 
temporarily to an available alterative position offered by the school district for which the employee is 6 
qualified, and that has equivalent pay and benefits and better accommodates recurring periods of leave. 7 

 

RESTRICTIONS 8 

1. Notice Requirements 9 
 10 

• Employee Notice11 – For foreseeable leave, the employee shall provide the Director of 11 
Schools with at least thirty (30) days written notice before the beginning of the 12 
anticipated leave. 13 
 14 

• District Notice – Once it has been established that the leave requested qualifies for 15 
FMLA, the Director of Schools/designee shall notify the employee within three (3) 16 
business days (absent extenuating circumstances) that any leave taken pursuant to state 17 
leave statutes (paid vacation leave, personal leave, sick leave, or workers’ 18 
compensation) shall run concurrently with FMLA leave. The notice may be given orally 19 
or in writing. If the notice is oral, it shall be confirmed in writing, no later than the 20 
following pay day.13 21 
 22 

2. Certification Requirement14 23 
• The Director of Schools may require that a request for leave be supported by 24 

certification issued by a health care provider with the following information: 25 
 The date on which the serious health condition commenced; 26 
 The probable duration of the condition; 27 
 The appropriate medical facts within the knowledge of the health care 28 

provider regarding the condition; and 29 
 A statement that the eligible employee is needed to care for the son, 30 

daughter, spouse or parent and an estimate of the amount of time that such 31 
employee is needed. 32 

• If there is any reason to doubt the validity of the certification provided, the Director of 33 
Schools may require, at the expense of the school district, an opinion of a second health 34 
care provider. 35 

      3. Period Near the End of an Academic Term (Professional Employees)15 36 

• If leave is taken more than five (5) weeks prior to the end of the term, the Director of 37 
Schools may require the employee to continue taking leave until the end of the term if 38 
the leave is at least three (3) weeks of duration and the return of employment would 39 
occur during the three (3) week period before the end of the term. 40 
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• If the leave is taken five (5) weeks prior to the end of the term, the Director of Schools 1 
may require the employee to continue taking leave until the end of the term if the leave 2 
is greater than two (2) weeks duration and the return to employment would occur during 3 
the two (2) week period before the end of the term. 4 

REQUIREMENTS OF THE BOARD16 5 

1. The employee shall be restored to the same position of employment or an equivalent 6 
position with no loss of benefits, pay, or other terms of employment. 7 

2. The employee shall be kept under any group health plan for the duration of the leave. 8 
3. The board may recover the premium paid under the following conditions: 9 

a. The employee fails to return from leave after the period of leave has expired; and 10 
b. The employee fails to return to work for a reason other than the continuation, 11 

recurrence, or onset of a serious health condition or other circumstances beyond the 12 
control of the employee. 13 

   
 

 

 

 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Hinson v. Tecumseh Products Co., 2000 U.S. App. 
LEXIS 26778, at *1—10 (6th Cir. Oct. 17, 2000) 

2. 29 USCA § 2601, 2611—2619 
3. TCA 49-5-702; TCA 4-21-408 
4. TCA 49-5-710(a)(2); TCA 8-50-802(a)(4) 
5. 29 CFR § 825.120(a)(3) 
6. Public Acts of 2023, Chapter No. 399 
7. 29 CFR § 825.113 
8. 29 CFR § 825.126 
9. 29 CFR § 825.124; 29 CFR § 825.127 
10. 29 CFR § 825.202 
11. 29 CFR § 825.302-825.304 
12. 29 CFR § 825.207 
13. OP Tenn. Atty Gen 94-006 (Jan 13, 1994); Plant v, 

Morton International, Inc., 212 F. 3d 929, 932 (6th 
Cir. 2000) 

14. 29 CFR § 825.305-825.313 
15. 29 CFR § 825.602 

Sick Leave 5.302 
Long-Term Leaves of Absence 5.304 
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Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies 1 
until a licensed teacher is available.1,2 Substitute teachers may be employed and paid directly by the 2 
Board or by a third-party employer through an agreement between such third-party employer and the 3 
Board.   4 

Substitute teachers employed by third party entities shall be subject to the same unemployment benefit 5 
eligibility conditions as substitute teachers employed directly by the Board.2 6 

APPLICATION/QUALIFICATIONS 7 

Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3 8 

Applicants with revoked or suspended licenses or certificates according to the State Board of Education 9 
shall not be hired.4 10 

Qualifications for substitute teachers shall be determined by the Director of Schools in compliance with 11 
board policy, state laws, and State Board of Education rules and regulations. [Licensed instructors must 12 
provide proof of current Tennessee license.] 13 

A list of substitute teacher(s) will be prepared by the human resources director who will maintain file(s) 14 
which may include transcripts, credentials, recommendations, and other pertinent information. 15 

COMPENSATION 16 

If employed directly by the district, the compensation of substitute teachers shall be determined annually 17 
by the Board. 18 

Retired teachers serving as substitutes who do not have an active teaching license shall be paid the same 19 
as a retired substitute teacher with an active teaching license. This only applies to teachers who retired 20 
after July 1, 2011 through July 1, 2016.5  21 

CERTIFICATION 22 

When substituting for a regular teacher who has been absent for thirty (30) consecutive days, a substitute 23 
teacher shall possess a teaching certificate with endorsement in the discipline(s) to be taught or shall be 24 
a retired teacher that held the appropriate endorsement.6 When substituting for a teacher without sick 25 
leave, the substitute shall be certified and paid according to the state salary schedule.1 26 

 



Substitute Teachers  5.701 
 

Page 2 of 2 
 

EMERGENCY NEEDS 1 

All teacher aides, secretaries, and clerks are approved substitute teachers for use in emergency situations. 2 
Emergency use shall be defined as less than a full day due to the regular or substitute teacher being 3 
unable to arrive on time or remain for the full day. [A highly qualified teacher assistant may assume 4 
responsibility of a classroom for three (3) days in lieu of a substitute teacher. Exception, federally funded 5 
teacher assistant shall not be used.] 6 

Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would 7 
receive under similar circumstances or their regular salary, if higher; however, they shall not receive pay 8 
for both positions at the same time. 9 

TRAINING AND ORIENTATION 10 

The Director of Schools shall be responsible for ensuring that there are appropriate training and 11 
development programs for substitute teachers that includes the annual school safety training required by 12 
state law.7 13 

RESPONSIBILITIES 14 

Substitute teachers shall assume the same responsibilities as the regular teacher, including but not limited 15 
to, bus duty and playground supervision. 16 

RE-EMPLOYMENT/TERMINATION 17 

On an annual basis, the Director of Schools, with input from the principals, shall determine which 18 
substitute teachers performed at an acceptable level. Substitute teachers who performed below an 19 
acceptable level shall not be re-employed. 20 

All substitutes shall be responsible for providing correct addresses and phone numbers and for notifying 21 
the principal and/or third-party employer if they wish to terminate their service as substitutes. 22 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-02-.04(5) 
2. TCA 49-5-709 
3. TCA 49-5-413(a)(2) 
4. TCA 49-2-203(a)(14)(C) 
5. TCA 49-3-312(b) 
6. TCA 49-3-312(a); TRR/MS 0520-01-02-.04(5)(b) 
7. Public Acts of 2024, Chapter No. 735; TCA 49-6-

805(7) 
 

Background Investigations 5.118 
Employment of Retirees 5.119 

 

https://publications.tnsosfiles.com/rules/0520/0520.htm
https://publications.tnsosfiles.com/rules/0520/0520.htm
https://publications.tnsosfiles.com/acts/113/pub/pc0735.pdf
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REPORT CARDS 1 

Student progress reports shall be provided at least once every 9 weeks during the school year. Each 2 
report shall be signed by the parent(s)/guardian(s) and returned promptly to the school. The Director of 3 
Schools shall develop a reporting procedure that includes how parents can access this information 4 
online.1  5 

Student progress reports shall indicate the students’ conduct and include information on attendance, 6 
academic progress, and other information necessary to communicate effectively with the 7 
parent(s)/guardian(s). For students in grades kindergarten through eight (K-8), the student’s score on the 8 
most recently administered universal reading screener shall also be included along with the results of a 9 
dyslexia screener, if applicable.2  10 

In addition to the regular progress reports, principals and teachers are encouraged to confer with 11 
parent(s)/guardian(s) on the educational progress of their children. Teachers shall consult with 12 
parent(s)/guardian(s) of students who are working at an unsatisfactory level or whose performance shows 13 
a sudden deterioration. Parent(s)/guardian(s) shall be notified by the teacher as early in the school year 14 
as possible if the retention of a student is being considered. 15 

PARENT CONFERENCES 16 

At least two (2) times during the school year, conferences shall be scheduled in which 17 
parent(s)/guardian(s) and teachers may discuss any pertinent problems or other matters of concern 18 
regarding the development and education of each student. These scheduled conferences shall not use any 19 
portion of the one hundred eighty (180) days of classroom instruction.3 The Director of Schools shall be 20 
responsible for scheduling and coordinating system wide conferences. 21 

Conferences shall be physically accessible to all students and parent(s)/guardian(s).4 22 

  

Legal References Cross References 

1. TRR/MS 0520-01-03-.03(5); TCA 49-6-901 
2. Public Acts of 2025, Chapter No. 330 
3. TCA 49-6-7002 
4. 28 CFR § 36.201 

 

School Calendar 1.800 
Section 504 & ADA Grievance Procedures 1.802 
Grading System 4.600 
Promotion and Retention 4.603 
In-Service and Professional Learning Opportunities 5.113 
Staff Time Schedules 5.602 
Attendance 6.200 
Withdrawals 6.207 

 

https://publications.tnsosfiles.com/rules/0520/0520.htm
https://publications.tnsosfiles.com/acts/114/pub/pc0330.pdf
https://www.ecfr.gov/current/title-28/chapter-I/part-36/subpart-B/section-36.201
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The Board shall provide for a system wide testing program, which shall be periodically reviewed and 1 
evaluated. The purposes of the program shall be to: 2 

1. Assist in promoting accountability; 3 
2. Determine the progress of students; 4 
3. Assess the effectiveness of the instructional program and student learning; 5 
4. Aid in counseling and guiding students in planning future education and other endeavors; 6 
5. Analyze the improvements needed in each instructional area; 7 
6. Assist in the screening of students with learning difficulties;1 8 
7. Assist in placing student in remedial programs; 9 
8. Provide information for college entrance and placement; and  10 
9. Assist in educational research by providing data.2 11 

The director of schools shall be responsible for planning and implementing the program, which 12 
includes: 13 

1. Determining specific purpose of each test; 14 
2. Selecting the appropriate test to be given; 15 
3. Establishing procedures for administering the tests; 16 
4. Making provisions for interpreting and disseminating the results; 17 
5. Maintaining testing information in a consistent and confidential manner; and  18 
6. Ensuring that the results are obtained as quickly as possible, especially when placement in a 19 

special learning program might be necessary. 20 

State-mandated student testing programs shall be undertaken in accordance with procedures published 21 
by the State Department of Education.3 22 

The Director of Schools may exclude these scores from students’ final grades if results are not received 23 
by the district at least five (5) instructional days before the end of the course.4,5 24 

STUDENT ABSENCES 25 

Students who are absent during the Grade 2, 3 – 8 TCAP or HS EOC’s will be required to make up any 26 
missed assessment(s) during TCAP / EOC make up days. Students who are absent during the EOC 27 
assessment due to unexcused absences shall receive a zero on the assessment which shall be averaged 28 
into their final grade. 29 
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 1 

WEIGHTING TCAP SCORES 2 

TNReady4 and EOC5 scores shall be included in students’ final grades, as follows: 3 

1. Grades 3-5 – 15% of the second semester average 4 
2. Grades 6-8 – 15% of the second semester average 5 
3. Grades 9-12 – 15% of the second semester average 6 

The Putnam County School System shall use the following methodology: cube root. 7 

The Director of Schools may exclude these scores from students’ final grades if results are not received 8 
by the district at least five (5) instructional days before the end of the course.4 5 9 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 10 

Interest inventories shall be made available to middle and high schoolers. These may include 11 
assessments of a state-approved program and the ASVAB. 12 

Career aptitude assessments shall be administered to 7th and/or 8th graders in order to inform the 13 
student’s high school plan of study.  14 

TESTING INFORMATION AND PARENTAL CONSENT 15 

Any test directly concerned with measuring student ability or achievement through individual or group 16 
psychological or social metric tests shall not be administered by or with the knowledge of any 17 
employee of the system without first obtaining written consent of the parents or guardians.2 18 

Results of all group tests shall be recorded on students’ permanent records and shall be made available 19 
to appropriate personnel in accordance with established board policies.7 20 

No later than July 31st of each year, the Board shall publish on its website information related to state 21 
and board mandated tests that will be administered during the school year. The information shall 22 
include:8 23 

1. The name of the test;  24 
2. The purpose and use of the test; 25 
3. The grade or class in which the test will be administered; 26 
4. The tentative date or dates that the test will be administered; 27 
5. The time and manner in which parent(s)/guardian(s) and students will be notified of the results 28 

of the test’ 29 
6. How parent(s)/guardian(s) can access the questions and answers on their student’s state-30 

required tests; and  31 
7. If a board mandated test, how the test complements and enhances students’ instruction and 32 

learning and how it serves a purpose distinct from state-required tests. 33 



Testing Programs  4.700 
 

Page 3 of 4 
 

Testing information shall also be placed in student handbooks or other school publications that are 1 
provided to parent(s)/guardian(s) on an annual basis. 2 

TESTING TRANSFER STUDENTS FOR GRADE PLACEMENT OR AWARDING CREDIT9 3 

Students transferring from a Category IV church-related school, Category V private school, or home 4 
school shall be awarded credit upon completion of a written exam. These exams shall be approved, 5 
administered, and graded by the school’s principal/designee. Upon request from a parent/guardian, 6 
student scores from a nationally standardized achievement test in the relevant subject shall be accepted 7 
as a substitute for these exams. 8 

For students in grades one through eight (1-8), the exam shall only cover the last grade completed. For 9 
students in grades nine through twelve (9-12), the exam shall only cover the last course completed by 10 
the student (for example, if a student has completed English I, II, and III, the examination shall only 11 
cover English III). 12 

The Director of Schools shall provide notice to parent(s)/guardian(s) of these exams 13 

HIGH SCHOOL CREDIT EXAM FOR ELIGIBLE COURSES10 14 

A student in grades nine through twelve (9-12) may receive credit for an eligible course in which the 15 
student is not enrolled  but attains a qualifying score on the eligible course’s credit exam. The 16 
qualifying scores for these exams shall be presented to the Board at the July board meeting. 17 

The Director of Schools/designee shall be responsible for determining which eligible courses will have 18 
a credit exam and shall provide high school students each semester the opportunity to take a credit 19 
exam for an eligible course offered. Each eligible course’s credit exam shall be administered to any 20 
student seeking course credit conducted by VITAL during the testing window before Spring 21 
Registration.  Before taking a credit exam, the student shall be notified of the qualifying score needed 22 
to receive credit for the eligible course and the grade that will be included in his/her overall grade point 23 
average if the student achieves a qualifying score on the credit exam. A student may only take a credit 24 
exam once. 25 

A student may take up to four (4) exams, earning no more than four (4) credits that will be applied to 26 
the student’s graduation requirements and be included in the student’s overall grade point average. 27 

The Director of Schools/designee shall provide information on these exams to the Department of 28 
Education at the end of the school year per state law. 29 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 
2. 20 USCA § 1232(g) 
3. TRR/MS 0520-01-03-.03(11) 
4. TCA 49-1-617; State Board of Education Policy 

2.102 

Student Surveys, Analyses, and Evaluations 6.4001 

Student Records 6.600 
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5. TRR/MS 0520-01-03-.03(10); State Board of 
Education Policy 2.103; TCA 49-1-617 

6. TCA 49-6-412 
7. TCA 10-7-504(a)(4)(A) 
8. TCA 49-6-6007; State Board of Education Policy 

2.102; State Board of Education Policy 2.103 
9. TRR/MS 0520-07-01-.03(3) 
10. Public Acts of 2023, Chapter No. 269; State Board 

of Education Policy 2.103 
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Percent of Course Grade 1	

Required state tests will be reported from the State using proficiency levels.  The cut scores will vary 2	
with each test and will be determined by the state.  State cut scores and/or conversion scales are 3	
available on the state website. 4	

Student scores on the Tennessee Comprehensive Assessment Program’s (TCAP) grades three through 5	
eight (3-8) shall comprise fifteen (15%) percent of the student’s final grade in the spring semester in 6	
the subject areas of mathematics, reading/language arts, science and social studies.1 The percentage 7	
will be as follows: 8	

• 2016-2017 school year – 10% of the final Spring Semester average; 9	
• 2017-2018 school year – 0% of the final Spring Semester average; and  10	
• 2018-2019 school year and each year thereafter – 15% of the final Spring Semester average 11	

The director of schools may exclude End-of-Course (EOC) scores from students’ final grade if scores 12	
are not received by the district at least five (5) instructional days before the end of the course.2,3 13	

High School TCAP (End-of-Course) assessment scores will be included in the students’ final grade as 14	
follows:2 15	

• 2016-2017 school year – 10% of the student’s final average 16	
• 2017-2018 school year and each year thereafter – 0% of the student’s final average 17	

Methodology for EOC 18	

The director of schools or his/her designee will choose the use of one of the state options to use as the 19	
methodology to determine the Quick Scores each year by content area that best benefits the majority of 20	
the students: 1) Cube Root or 2) Target Grade – District Average or State Average. The methodology 21	
selected in the fall of the year for each content will be the same methodology used in the spring of that 22	
year. 23	

Student Absences 24	

HS TCAP 25	
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All absence(s) during the TCAP assessment will be determined as excused or unexcused absence(s) 1	
according to Board Policy 6.200, Student Attendance.  All students absent during the scheduled time(s) 2	
will receive an Incomplete in the course until they have taken the HS TCAP assessments during the 3	
next state assessment window.  After the next state assessment window, the Incomplete will be 4	
replaced with the student score or zero (0) if the assessment has not been completed.  These scores will 5	
be averaged into their final grade for the class.  A locally created assessment cannot be administered in 6	
lieu of a state assessment. 7	

3-8 TCAP 8	

A student who is absent for any content area(s) of the 3-8 TCAP assessment must provide 9	
documentation of the absence according to Board Policy 6.200, Student Attendance.  If the absence is 10	
excused, the student will receive an exempt score from the assessment.  An exempt score would not 11	
count toward the second semester final average.  If the absence is unexcused, the student will receive a 12	
zero (0) as their score for the assessment in the content area they were absent.  A locally created 13	
assessment cannot be administered in lieu of a state required assessment. 14	

A student who refuses to participate in any state mandated assessment will not receive a score from 15	
that assessment as reported by the state.  Therefore, students shall receive a zero (0) for that content 16	
area. 17	

Course Credits 18	

If a student fails a TCAP assessed class, there are two (2) options: 19	

1. The student participates in a local credit recovery program.  It would not be appropriate for the 20	
student to retake the TCAP assessment. 21	
 22	

2. The student repeats the TCAP assessed course. Upon completing the class, the student must 23	
retake the assessment.  The assessment will count as a percentage of the second semester grade 24	
as enumerated above. 25	

 

 

 

_____________________________ 

 

 

Legal References  

1. TCA 49-1-617 
2. TCA 49-1-617(b); TRR/MS 0520-01-03-.06(1)(b) 
3.TRR/MS 0520-01-03-.06(1)(b); State Board of 
Education Policy 2.103 
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The director of schools shall maintain all school district records required by law, regulation, and board 1	
policy. Any citizen of Tennessee shall be permitted during business hours to inspect public records 2	
maintained by the school district unless otherwise prohibited by law. Any citizen of Tennessee may 3	
request in writing and receive copies of open public records subject to the payment of reasonable 4	
cost.1,2,3,4 5	

No records pertaining to individual students will be released for inspection by the public or any 6	
unauthorized persons. In addition information, records, and plans related to security and safety will not 7	
be released for public inspection.5 8	

All requests to inspect or receive copies of records shall be submitted to the district’s public records 9	
request coordinator, the Chief Finance Officer, whose name may be found at http://www.pcsstn.com/. 10	

The public records request coordinator shall forward requests for inspection or copies of records to the 11	
appropriate records custodian.6 12	

Prior to producing any record, the records custodian shall ensure confidential information is redacted. 13	
Original documents remain intact and confidential information in copies produced for a requestor shall 14	
be redacted. The director of schools shall develop a procedure to redact confidential information. 15	

REQUESTS FOR INSPECTION2 16	

Citizens requesting to inspect public records shall submit their request and a government issued photo 17	
identification card with the citizen’s address to the district’s public records request coordinator during 18	
normal business hours. Requests may be made in person or by telephone, fax, mail, or electronic 19	
transmission email. The coordinator shall submit the information to the appropriate records custodian. 20	
The records custodian will contact the citizen and indicate when the records will be available to 21	
inspect. 22	

If the records cannot be made available within seven (7) business days, the records custodian shall 23	
provide a records production letter indicating the time needed to complete the request. 24	

If the request to inspect is denied, the records custodian shall provide the citizen with a records request 25	
denial letter indicating the basis for the denial. 26	

http://www.pcsstn.com/
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REQUESTS FOR COPIES2 1	

Citizens requesting copies of public records shall complete and submit the Records Request Form and 2	
a government issued photo identification card with the citizen’s address to the district’s public records 3	
request coordinator during normal business hours. The coordinator shall submit the Records Request 4	
Form to the appropriate records custodian. 5	

The records custodian shall provide an estimate of the reasonable costs to produce the requested 6	
records. The Tennessee Comptroller of the Treasure, Office of Open Records Counsel Schedule of 7	
Reasonable Charges found at https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-8	
and-guidelines/ScheduleofReasonableCharges.pdf shall be used to determine the reasonable cost. The 9	
records custodian will provide the citizen with an invoice detailing the charges. The citizen shall pay 10	
the estimated reasonable costs prior to the district producing the copies. 11	

If the records cannot be made available within seven (7) business days, the records custodian shall 12	
provide a records production letter indicating the time needed to complete the request. 13	

If the request for copies is denied, the records custodian shall provide the citizen with a records request 14	
denial letter detailing the basis for the denial. 15	

FREQUENT AND MULTIPLE REQUESTS 16	

When the total number of requests for copies made by a requestor within a calendar month exceeds 17	
four (4), the requestor may be charged a fee for any and all labor that is reasonably necessary to 18	
produce copies of the requested records. Prior to charging a reasonable fee, the requestor shall be 19	
notified of this policy and provided with a Notice of Aggregation of Multiple Requestors form. The 20	
Tennessee Comptroller of the Treasury, Office of Open Records Counsel Schedule of Reasonable 21	
Charges found at https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-22	
guidelines/ScheduleofReasonableCharges.pdf shall be used to determine the reasonable cost. Further, the 23	
names of persons inspecting records and the date of inspection shall be recorded. 24	

DENYING REQUESTS FOR NONCOMPLIANCE7 25	

Requests to Inspect a Public Record 26	

The district shall deny a request to inspect a public record from any citizen that has: 27	

a. made two (2) or more requests to view a public record within a six-month period; and 28	
b. for each request failed to view the record within fifteen (15) business days of receiving          29	

notification that the record was available.  30	

Request from this citizen shall be denied for up to six (6) months from the date of the second records 31	
request. The district’s public records request coordinator may waive this denial if he/she determines 32	
that failure to view the record was for good cause. 33	

Requests for Copies of Public Records 34	

https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/ScheduleofReasonableCharges.pdf
https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/ScheduleofReasonableCharges.pdf
https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/ScheduleofReasonableCharges.pdf
https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/ScheduleofReasonableCharges.pdf
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The district shall deny a request for copies of a public record from any citizen that has: 1	

1. been provided with an estimate of the reasonable cost to produce the requested records; 2	
2. agrees to pay such estimated reasonable cost prior to production of the records; and  3	
3. fails to pay the actual cost after the records have been produced. 4	

Additional requests from this citizen shall be denied until the original cost is paid. 5	

RECORDS RETENTION 6	

The director of schools and/or his/her designee(s) shall retain and dispose of school district records in 7	
accordance with the following guidelines:2,4 8	

a. The director of schools and/or his/her designee(s) will determine if a particular record is of 9	
permanent or temporary value in accordance with regulations promulgated by County 10	
Public Records Commission and the Tennessee Institute for Public Services records 11	
manual;8,9 12	
 13	

b. Temporary value records which have been kept beyond the required time may be 14	
recommended to the Public Records Commission for destruction;10,11 15	
 16	

c. The records that the State Librarian and Archivist desire to preserve in their facilities will 17	
be transferred to the State Library and Archives. The temporary value records rejected by 18	
the State Library and Archives may be transferred to another institution or destroyed;10,11,12 19	
 20	

d. Permanent records will be kept in some usable form (digital, printed, microfilm, etc.). If the 21	
director of schools desires to destroy the original permanent records, these records must be 22	
reproduced by microfilming or some other permanent reproduction method. Permission to 23	
destroy any original permanent record after microfilming follows the same procedure noted 24	
above for temporary records;9,11 and  25	
 26	

e. The director of schools shall establish procedures to safeguard against the unlawful 27	
destruction, removal, or loss of records.13 28	
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_____________________________ ___________________________ 

Legal References Cross References 

1. TCA 49-2-301(b)(1)(CC)  
2. TCA 10-7-503  
3. TCA 10-7-506(a)  
4. TCA 49-2-104 
5. TCA 10-7-504(p) 
6. Policy Related to Reasonable Charges a Records 

Custodian May Charge for Frequent and Multiple 
Requests for Public Records, Tennessee 
Comptroller of the Treasury, available at 
https://www.comptroller.tn.gov/content/dam/cot/or
c/documents/oorc/policies-and-
guidelines/ScheduleofReasonableCharges.pdf.  

7. TCA 10-7-503(a)(7)(A) 
8. TCA 10-7-401 
9. TCA 10-7-406 
10. TCA 10-7-404 
11. TCA 10-7-413 
12. TCA 10-7-414 
13. TCA 39-16-504 
14. TCA 10-7-503(g) 

 
 

Financial Reports and Records 2.701 
Personnel Records 5.114 
Student Records 6.600 

https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/ScheduleofReasonableCharges.pdf
https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/ScheduleofReasonableCharges.pdf
https://www.comptroller.tn.gov/content/dam/cot/orc/documents/oorc/policies-and-guidelines/ScheduleofReasonableCharges.pdf
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Putnam County Board of Education 

  Descriptor Term: 

Emergency Preparedness Plan 
Descriptor Code: 

3.202 

Issued Date: 

Click here to 
enter a date. 

Rescinds: 

3.202 

Issued 

 

The Director of Schools shall be responsible for developing, maintaining, and acquiring board 1 
approval of the district Emergency Preparedness Plan,1 which shall include procedures for 2 
bomb threats, civil disturbances, armed intruders, earthquakes, fires, tornadoes or other severe 3 
weather, and medical emergencies. 4 

The principal of each school shall develop and implement emergency preparedness drills 5 
which shall be approved by the Director of Schools.  When appropriate, such drills shall be 6 
held in conjunction with emergency response agencies.   7 

FIRE AND SAFETY DRILLS 8 

The principal shall ensure that one fire drill requiring full evacuation is given every thirty (30) 9 
school days, with no more than two (2) fire drills occurring during the first thirty (30) full days 10 
of the school year.  Additionally, he/she shall ensure that four (4) fire safety educational 11 
announcements are conducted throughout the year.2 12 

The principal shall ensure that three (3) additional safety drills are given during the school 13 
year.3 These drills may cover inclement weather, earthquakes, armed intruders, or other 14 
emergency drills that do not require full evacuation.  A record of all fire or safety drills, 15 
including the time and date, shall be kept in each school’s office.3 16 

The principal shall regularly check the quantity, locations, and conditions of fire extinguishers 17 
and shall give all school personnel instructions on how to properly use fire extinguishers. 18 

The district shall work with local law enforcement and the local fire department to develop a procedure 19 
for identifying the cause of fire alarm activation. This procedure must be in place by January 1, 2025 20 
and shall be reviewed and updated annually thereafter.4  21 

ANNUAL DRILLS5 22 

The principal shall ensure that the school safety team conducts each of the following type of 23 
drills annually: 24 
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1. An armed intruder drill in coordination with local law enforcement; 1 
2. An incident command drill; and  2 
3. An emergency safety bus drill. 3 

 

AED DRILLS6 4 

All schools shall conduct a CPR and AED drill to ensure students are aware of the steps that 5 
must be taken in the event of a medical emergency. The principal shall ensure that the drill 6 
occurs. 7 

The Director of Schools shall develop the necessary administrative procedures on AED and 8 
CPR training, planning, notification, and maintenance to comply with state law. 9 

MEDICAL EMERGENCIES/PANDEMIC FLU7 10 

In the event of medical emergencies, such as a pandemic flu outbreak, school officials shall 11 
cooperate and consult with the local and state health departments and other emergency or 12 
healthcare providers in protecting students and the community from further infection. The 13 
director of schools shall develop procedures for health emergencies in accordance with state 14 
law and regulations. 15 

REMOTE LEARNING DRILLS8 16 

At least once each year, a remote learning drill shall be conducted. The drill shall accurately 17 
reflect how students will transition to remote learning in the event of a disruption to school 18 
operations. Students shall not be asked or required to transition to remote learning at any time 19 
during the drill. 20 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-02-.30(2); TCA 49-6-804; TCA 49-6-
805(8) 

2. TCA 68-102-137(b) 
3. TCA 68-102-137(f) 
4. TCA 49-6-807(e) 
5. TCA 49-6-807 
6. TCA 49-2-122; TCA 49-6-1208 
7. TCA 49-6-3004(a), (e); TCA 49-5-404 
8. TCA 49-2-139 

 

Emergency Closings 1.8011 
Safety 3.201 

Community Use of School Facilities 3.206 

 

https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-807-annual-drills
https://legal.tsba.net/state-statutes/49-2-122-placement-of-automated-external-defibrillator-aed-devices-in-schools-training-of-school-bus-drivers
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Putnam County Board of Education 

  Descriptor Term: 

      Threat Assessment Team 
Descriptor Code: 

3.204 

Issued Date: 

09/28/23 

Rescinds: 

  

Issued 

 

General1 1 

A threat assessment team shall be created within the school district to develop intervention-based 2 
approaches to prevent violence, manage reports of potential threats, and create a system that fosters a 3 
safe, supportive, and effective school environment. The Director of Schools shall appoint the members 4 
of the threat assessment team. 5 

The Director of Schools shall develop administrative procedures regarding the training and operations 6 
of the team to comply with state law and State Board of Education rules and regulations. 7 

TEAM MEETINGS 8 

All threat assessment team meetings shall be closed to the public.2 9 

RECORDKEEPING3 10 

The team shall document all behaviors and incidents deemed to pose a risk to school safety or that 11 
resulted in intervention and shall provide the information to the Director of Schools and Coordinated 12 
School Health (CSH). 13 

A report of the activities of the threat assessment team will be compiled and shared with the Board 14 
before each regular meeting. 15 

Documents produced or obtained regarding these assessment activities will not be open for public 16 
inspection. 17 

REPORTING4 18 

The Director of Schools shall develop a process for providing parent(s)/guardian(s) information on 19 
credible threats of violence or significantly disruptive behavior directed toward or occurring on the 20 
grounds of the school their student attends. Such reports shall include incidents that are reported to a 21 
state or local law enforcement agency. These reports must be made within forty-eight (48) hours of the 22 
district’s report to law enforcement.  23 
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At least once per quarter, the Director of Schools shall provide the Board with a report listing the total 1 
number of incidents reported to state and local law enforcement agency requiring notice to 2 
parent(s)/guardian(s) for the respective quarter as well as total for the year to date. 3 

 4 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-2701 et seq.; Public Chapter 2023, 
Chapter No. 367 

2. TCA 49-6-2701(f) 
3. TCA 49-6-2702 
4. Public Acts of 2025, Chapter No. 215 

School District Records 1.407 
Safety 3.201 
Security 3.205 
Student Records 6.600 

 

https://publications.tnsosfiles.com/acts/114/pub/pc0215.pdf
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Putnam County Board of Education 
  Descriptor Term: 

Virtual Education Strategy 
Descriptor Code: 

4.212 
Issued Date: 

01/05/23 

Rescinds: 
  

Issued: 
  

General 1 

The Putnam County School System virtual education program is a course or series of courses offered 2 
by a school district to provide students a broader range of educational opportunities through the use of 3 
technology. Utilizing this program is temporary and shall not replace a student’s regular instructional 4 
program.1 5 

Class size ratios for the virtual education program shall comply with the requirements as outlined in 6 
state law.2 7 

Virtual education options3 shall be made available to students for the following purposes: 8 

1. Academic remediation, enrichment, or providing students access to a wider range of courses; 9 
2. Continuity of educational service for students who are homebound;4 10 
3. Continuity of educational service for students who are quarantining;5 11 
4. Continuity of educational service for students enrolled in an alternative school;6 or 12 
5. Continuity of educational service when the district utilizes remote instruction due to dangerous 13 

or extreme weather conditions, a serious outbreak of illness affecting or endangering students 14 
or staff, or during the administration of end-of-course examinations or other examinations as 15 
allowed per state law.7 16 

6. Continuity of educational service when the district utilizes hybrid instruction due to dangerous 17 
or extreme weather conditions, or an emergency, as determined by the Director of Schools.8 18 

ELIGIBILITY AND PARTICIPATION REQUIREMENTS 19 

Students shall be eligible to utilize a virtual education program if participating in one of the above 20 
educational opportunities The following factors shall also be taken into consideration when 21 
determining eligibility: 22 

1. Attendance; 23 
2. Grades; 24 
3. Technology survey; and  25 
4. An LMS will be used to deliver learning expectations and opportunities; 26 
5. Progress monitoring through district SIS 27 

ATTENDANCE 28 

Student attendance in the virtual education program shall adhere to the general requirements of board 29 
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Policy 6.200 and any relevant administrative procedures. 1 

Methods of confirming student attendance shall include two or more of the following: 2 

1. Students participating in a phone call with a teacher, with parent/guardian support as 3 
appropriate for the age of the student; 4 

2. Students participating in synchronous virtual instruction; 5 
3. Students completing work in a learning management system; 6 
4. Students submitting work via hard-copy or virtual formats. 7 

REMOVAL FROM VIRTUAL EDUCATION PROGRAM 8 

A student may be removed from the virtual education program or denied future enrollment in a virtual 9 
education program based on disciplinary issues, attendance issues, or poor academic performance. 10 

Before a student is removed based on poor academic performance, the following interventions shall 11 
occur: 12 

1. Notification of parent/guardian; 13 
2. A one-on-one assessment conducted by the principal/designee regarding any learning needs 14 

and academic performance; and  15 
3. All other possible interventions have been explored.16 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.05(2) 
2. TCA 49-1-104(h); State Board of Education Policy 

3.206 
3. TCA 49-16-101; TRR/MS 0520-01-03-.05(2)(a) 
4. TRR/MS 0520-01-02-.10; TRR/MS 0520-01-09-.07 
5. TRR/MS 0520-01-13-.01(1)(d)(1) 
6. TRR/MS 0520-01-02-.09; Public Acts of 2022, 

Chapter No. 960 
7. Public Acts of 2022, Chapter No.  897 
8. Public Acts of 2025, Chapter No. 484  

 

Emergency Closings 1.8011 
Homebound Instruction 4.206 
Credit Recovery 4.210                                            
Alternative Education 6.319 

 

https://publications.tnsosfiles.com/acts/114/pub/pc0484.pdf
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Putnam County Board of Education 
  Descriptor Term: 

Interscholastic Athletics 
Descriptor Code: 

4.301 
Issued Date: 

12/02/21 

Rescinds: 
4.301 

Issued: 
04/20/20 

General 1 

No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be 2 
treated differently from another person, or otherwise be discriminated against in any athletic program 3 
of the school. Equal athletic opportunities shall be provided for members of both sexes.1 Student 4 
athletes shall only be allowed to participate in athletic activities or events that align with the student’s 5 
sex indicated on his/her original birth certificate.2 The Director of Schools/designee shall require the 6 
parent/guardian to provide the student’s original birth certificate prior to participation in any 7 
interscholastic Athletics. If the original birth certificate is not available or does not indicate the 8 
student’s sex at the time of birth, the parent/guardian shall provide medical documentation showing 9 
evidence of the student’s sex at birth. 10 

Interscholastic athletics shall be administered as a part of the regular school program and shall be the 11 
principal’s responsibility. Principals shall ensure that school regulations regarding participation in a 12 
sport are reasonable. Athletic schedules shall be filed in each principal’s office. The principal/designee 13 
shall accompany an athletic team on trips. Transportation of teams to athletic games is approve by the 14 
Board, provided the team’s school reimburses the Board for mileage.  15 

Bylaws of the Tennessee Secondary School Athletic Association and/or Tennessee Middle School 16 
Athletic Association shall regulate the operation and control of athletics.3 The Director of Schools shall 17 
develop a code of conduct for all coaches to follow in order to ensure the health and safety of athletes.4 18 

TRANSPORTATION 19 

Transportation needs should be requested with a minimum 5-day notice, when possible, to the 20 
transportation department. 21 

Vehicles designed to transport more than ten (10) passengers, including the driver are considered a bus 22 
and shall meet school bus structural standards. Such vehicles, including specialty buses, vans and other 23 
‘non-conforming’ vehicles, not meeting the FMVSS requirements for student bus transportation shall 24 
not be used as student transportation to or from school related events. 25 

A passenger van designed to carry more than ten (10) persons shall not be used to transport students. 26 

INSURANCE & PHYSICAL EXAMINATIONS 27 

Coaches shall ensure that each student, before participating in interscholastic athletics, either purchases 28 
the insurance policy offered or presents a statement signed by the parent(s) which assures the school 29 
that the parent(s) has personal insurance or is willing to accept all financial responsibilities related to 30 
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participation and travel.5 Forms for such permission and agreement will be furnished by the 1 
principal/designee and will be kept on file in the principal’s office. 2 

Prior to participation in interscholastic athletics, every student shall complete an annual physical 3 
examination.6 The parent(s)/guardian(s) of each student shall be responsible for covering the cost of 4 
the examination, and these records shall be on file in the principal’s office.  5 

SCHEDULING CONFLICTS 6 

No principal or teacher shall dismiss his/her school or any group of students for the purpose of 7 
attending the practice of any interscholastic sport during the school day without written permission 8 
from the Board.7 This does not prevent regular physical training lessons in the daily school program. 9 

Students shall not be required to attend a school athletic event, or event related to participation on a 10 
school athletic team, if the event is on an official school holiday, observed day of worship, or religious 11 
holiday. The student’s parent/guardian shall notify the coach in writing three (3) full school days prior 12 
to the event.8 13 

SEVERE WEATHER4 14 

Severe weather is any type of weather that could impede the safety of any athlete by compromising the 15 
playing conditions of the interscholastic sport. Sever weather includes, but is not limited to, thunder, 16 
lightning, and extreme temperatures. When severe weather is forecasted, suspension of play shall be 17 
discussed between the Athletic Director, coaches, and officials, if applicable. 18 

All coaches who oversee or participate in outdoor training, practice, or competition shall annually 19 
complete a heat illness prevention course approved by the Tennessee Department of Health as well as 20 
receive training on activity modifications based on environmental conditions. 21 

PROHIBITION AGAINST HAZING 22 

Coaches, employees, and volunteers of the school district shall not encourage, permit, condone, or 23 
tolerate hazing activities.924 

HOME SCHOOL STUDENT PARTICIPATION10 25 

Home school students shall be permitted to participate in accordance with TSSAA or TMSAA 26 
guidelines. If a school is not a member with these organizations, home school students that are zoned 27 
for the school shall be permitted to participate in interscholastic athletics to the same extent as other 28 
students.   29 

VIRTUAL SCHOOL STUDENT PARTICIPATION11 30 

Virtual school students shall be permitted to participate in accordance with TSSAA or TMSAA 31 
guidelines. If a school is not a member with these organizations, virtual school students that are zoned 32 
for the school shall be permitted to participate in interscholastic athletics to the same extent as other 33 
students.   34 
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_____________________________ _____________________________ 

Legal References Cross References 

1. 34 CFR § 106.41; 20 USCA § 1681 et seq. 
2. Public Acts of 2021, Chapter No. 40 
3. TRR/MS 0520-01-02-.08(1) 
4. Public Acts of 2021, Chapter No. 272 
5. TCA 29-20-403 
6. 20 USCA § 1232h(c); TRR/MS 0520-01-13-

.01(1)(a) 
7. TCA 49-6-1002(a) 
8. TCA 49-6-1002(c) 
9. TCA 49-2-120 
10. TCA 49-6-3050(e)(1)(B) 
11. Public Acts of 2025, Chapter No. 173 

Special Use of School Vehicles 3.402 
Student Insurance Program 3.601 
Extracurricular Activities 4.300 
Attendance 6.200 
 

 

https://legal.tsba.net/state-statutes/t-c-a-%c2%a7-49-6-3050-home-schools
https://publications.tnsosfiles.com/acts/114/pub/pc0173.pdf
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Putnam County Board of Education 

  Descriptor Term: 

 

Attendance 

Descriptor Code: 

6.200 

Issued Date: 

09/28/23 

Rescinds: 

6.200 

Issued: 

12/01/22 

Attendance is a key factor in student achievement and therefore, students are expected to be present 1 
each day school is in session.  2 

The Director of Schools/designee shall ensure that this policy is posted in each school building and 3 
disseminated to all students, parent(s)/guardian(s), teachers, and administrative staff. 4 

The Attendance Supervisor shall oversee the entire attendance program which shall include:1 5 

1. All accounting and reporting procedures and their dissemination; 6 
2. Alternative program options for students who severely fail to meet minimum attendance 7 

requirements; 8 
3. Ensuring that all school age children attend school; 9 
4. Providing documentation of enrollment status upon request for students applying for new or 10 

reinstatement of driver’s permit or license; and  11 
5. Notifying the Department of Safety whenever a student with a driver’s permit or license 12 

withdraws from school.2 13 

Student attendance records shall be given the same level of confidentiality as other student records. 14 
Only authorized school officials with legitimate educational purposes may have access to student 15 
information without the consent of the student or parent(s)/guardian(s).3 16 

Absences shall be classified as either excused or unexcused as determined by the principal or his/her 17 
designee. Excused absences shall include:4 18 

1. Personal illness/injury; 19 
2. Illness of immediate family member; 20 
3. Death in the family; 21 
4. Extreme weather conditions; 22 
5. Religious observances;5 23 
6. Pregnancy; 24 
7. School endorsed activities; 25 
8. Summons, subpoena, or court order;  26 
9. Circumstances which in the judgment of the principal create emergencies over which the 27 

student has no control; 28 
10. Written excuse by parents, up to five (5) days per semester. 29 
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The principal shall be responsible for ensuring that:6 1 

1. Attendance is checked and reported daily for each class; 2 
2. Daily absentee sheets contain sign in/sign out sheets and indicate students present or absent for 3 

the majority of the day; 4 
3. All students’ absences are verified; 5 
4. Written excuses are submitted for absences and tardiness; and  6 
5. System-wide procedures for accounting and reporting are followed. 7 

TRUANCY 8 

Annually, the Director of Schools/designee will provide written notice to parent(s)/guardian(s) that 9 
attendance at school is required. Students may attend part-time days, alternating days, or for a specific 10 
amount of time as indicated in their Individualized Education Plan or 504 Plan and shall be considered 11 
present for school attendance purposes. If a student is required to participate in a remedial instruction 12 
program outside of the regular school day where there is no cost to the parent(s)/guardian(s) and the 13 
school district provides transportation, unexcused absences from these programs shall be reported in 14 
the same manner.7 15 

Students who are absent five (5) days without adequate excuse shall be reported to the Director of 16 
Schools/designee who will, in turn, provide written notice to the parent(s)/guardian(s) of the student’s 17 
absence. If a parent/guardian does not provide documentation within adequate time excusing those 18 
absences or request an attendance hearing, the Director of Schools shall implement Tier II of the 19 
progressive truancy intervention plan described below prior to referral to juvenile court. 20 

Progressive Truancy Intervention Plan8 21 

Prior to referral to juvenile court, the following progressive truancy intervention plan will be 22 
implemented. Students with five (5) unexcused absences shall be subject to the progressive truancy 23 
intervention framework outlined below. 24 

Tier I 25 

Tier I of the progressive truancy plan shall apply to all students within the district and include 26 
schoolwide prevention-oriented supports to assist with satisfactory attendance. These supports shall 27 
include, but are not limited to, “Learning Supports, Transportation Service, Food Service, Enrichment 28 
Opportunities, School-Emotional Supports, Family Services, and Family Engagement Supports. 29 

Tier II 30 

Tier II of the progressive truancy plan shall be implemented after the student accumulates five (5) 31 
unexcused absences, but before referral to juvenile court, and includes the following: 32 

1. A conference with the student and the student’s parent(s)/guardian(s); 33 
2. An attendance contract, based on the conference, signed by the student, the 34 

parent(s)/guardian(s), and the Attendance Supervisor/designee. The contract shall include: 35 
a. A specific description of the school’s attendance expectations for the student; 36 
b. The period for which the contract is effective; and  37 
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c. Penalties for additional absences and alleged school offenses, including additional 1 
disciplinary action and potential referral to juvenile court. 2 

3. Regularly scheduled follow-up meetings to discuss the student’s progress; and  3 
4. A school employee shall conduct an individualized assessment detailing the reasons a student 4 

has been absent from school. The employee may refer the student to counseling, community-5 
based services, or other services to address the student’s attendance problems. 6 

Tier III 7 

This tier shall be implemented if the truancy interventions under Tier II are unsuccessful. 8 

These interventions shall be determined by a team formed at each school. The interventions shall 9 
address student needs in an age-appropriate manner. Finalized plans shall be approved by the Director 10 
of Schools/or his designee. 11 

NON-SCHOOL SPONSORED EXTRACURRICULAR ACTIVITY9 12 

A principal/designee may excuse a student to participate in non-school sponsored extracurricular 13 
activities. The principal shall document the approval in writing and shall excuse no more than ten (10) 14 
absences each school year. No later than seven (7) business days prior to the student’s absence, the 15 
student shall provide documentation to the school as proof of the student’s participation along with a 16 
written request for the excused absence from the student’s parent/guardian. The request shall include 17 
the following: 18 

1. Student’s name and personal identification number; 19 
2. Student’s grade; 20 
3. The dates of the student’s absence; 21 
4. The reason for the student’s absence; and  22 
5. The signatures of the student and parent/guardian. 23 

RELEASED TIME COURSE10 24 

A principal/designee may excuse a student to attend a course in religious moral instruction for up to 25 
one (1) class period per school day. Students shall not be excused during any class which requires an 26 
examination for state or federal accountability purposes. 27 

Students shall only be permitted to attend courses provided by entities that certify in writing that they 28 
have complied with the background check requirements outlined in state law.11 The student shall 29 
submit a written consent form signed by the student’s parent/guardian prior to participation in the 30 
released time course. The principal/designee shall document the approval in writing. The student shall 31 
provide documentation to the principal/designee as proof of the student’s participation in the released 32 
time course. 33 

The student shall submit a written consent form signed by the student’s parent/guardian prior to 34 
participation in the released time course. The principal/designee shall document the approval in 35 
writing. The student shall provide documentation to the principal/designee as proof of the student’s 36 
participation in the released time course. 37 
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The district shall not be responsible for transporting students to and from the place of instruction. 1 

Upon submission of the student’s transcript from the entity that provided the released time course, the 2 
student may be awarded one (1) unit of elective credit. The Director of Schools shall develop 3 
procedures with secular criteria for determining whether credit shall be awarded. 4 

MILITARY SERVICE OF PARENT/GUARDIAN 5 

School principals shall provide students with one-day excused absence prior to the deployment of and 6 
a one-day excused absence upon the return of a parent or custodian serving active military service. 7 

Principals shall also allow up to ten (10) excused cumulative absences per year for students to visit a 8 
parent or guardian during a deployment cycle. The student shall provide documentation to the school 9 
as proof of his/her parent’s/guardian’s deployment. Student shall be permitted to make up schoolwork 10 
missed during these absences.10 11 

MAKE-UP WORK 12 

All missed class work or tests from an excused absence may be made up. 13 

All missed class work or tests from an unexcused absence may be made up at principal’s discretion. 14 

STATE-MANDATED ASSESSMENT  15 

Refer to Putnam County School System Policy 4.700 16 

CREDIT/PROMOTION DENIAL 17 

Credit/promotion denial determinations may include student attendance; however, student attendance 18 
may not be the sole criterion.11 However, if attendance is a factor, prior to credit/promotion denial, the 19 
following shall occur: 20 

1. Parents and students shall be advised if a student is in danger of credit/promotion denial due to 21 
excessive absenteeism. 22 

2. Procedures in due process are available to the student when credit or promotion is denied. 23 

DRIVER’S LICENSE REVOCATION2 24 

More than ten (10) consecutive or fifteen (15) reported unexcused absences by a student during any 25 
semester renders a student ineligible to retain a driver’s permit or license, or to obtain such if of age. 26 

ATTENDANCE HEARING12 27 

Students with excessive, more than five (5) unexcused absences or those in danger of credit/promotion 28 
denial shall have the opportunity to appeal to an attendance hearing committee appointed by the 29 
principal. If the student chooses to appeal, the student or his/her parent(s)/guardian(s) shall be provided 30 
written or actual notice of the appeal hearing and shall be given the opportunity to address the 31 
committee. The committee will conduct a hearing to determine if the student has met attendance 32 
requirements that will allow him/her to pass the course or be promoted. Upon notification of the 33 
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attendance committee decision, the principal shall send written notification to the Director of 1 
Schools/designee and the parent(s)/guardian(s) of the student of any action taken regarding the 2 
excessive unexcused absences. The notification shall advise parent(s)/guardian(s) of their right to 3 
appeal such action within two (2) days to the Director of Schools/designee. 4 

The appeal shall be heard no later than ten (10) school days after the request for appeal is received. 5 

Within five (5) school days of the Director of Schools/designee rendering a decision, the student’s 6 
parent(s)/guardian(s) may request a hearing by the Board, and the Board shall review the record. 7 
Following the review, the Board may affirm or overturn the decision of the Director of 8 
Schools/designee. The action of the Board shall be final. 9 

_____________________________ _____________________________ 

Legal References 

 

Cross References 

1. TCA 49-6-3006 
2. TCA 49-6-3017(c) 
3. 20 USCA § 1232g 
4. TRR/MS 0520-01-02-.17(5); State Board of 

Education Policy 4.100 
5. TCA 49-6-2904(b)(5) 
6. TCA 49-6-3007 
7. TCA 49-6-3021 
8. TCA 49-6-3007; TCA 49-6-3009 
9. TCA 49-6-3022 
10. TCA 49-2-130 
11. TCA 49-2-203(b)(7); TCA 49-6-3002(b); 

Public Acts of 2023, Chapter No. 130 
12. TRR/MS 0520-01-02-.17(7) 
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Field Trips/Excursions/Competitions 4.302 
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Promotion and Retention 4.603 
Recognition of Religious Beliefs, Customs, & Holidays   4.803 
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6.600 
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Rescinds: 

6.600 

Issued: 

112-06-07 

A cumulative record shall be kept for each student enrolled in school.  The folder shall contain a health 1	
record, attendance record, and scholarship record; shall be kept current; and shall accompany the student 2	
through his/her school career.1 3	

The name used on the record of the student entering the school system must be the same as that shown 4	
on the birth certificate, unless evidence is presented that such name has been legally changed.  If the 5	
parent does not have, or cannot obtain a birth certificate, then the name used on the records of such 6	
student shall be as shown on documents which are acceptable as proof of date of birth. 7	

The name used on the records of a student entering the system from another school must be the same as 8	
that shown on records from the school previously attended unless evidence is presented that such name 9	
has been legally changed as prescribed by law. 10	

When a student transfers to another school within the system, copies of the student’s records, including 11	
the student’s disciplinary records, shall be sent to the transfer school.7 12	

When a student transfers to a school outside the system, copies of the student’s records, including the 13	
student’s disciplinary records, shall be sent to the transfer school.7 14	

When a student transfers to another school within the school district or to a school outside of the school 15	
district, copies of the student’s records, including the student’s disciplinary records, shall be sent to the 16	
transfer school within five (5) business days of the date on which the student’s records request was 17	
received by the school.2  18	

All records shall be remitted in accordance with the Family Education Rights and Privacy Act (FERPA). 19	

ACCESS TO STUDENT RECORDS 20	

Student records shall be confidential.  Authorized school officials shall have access to and permit access 21	
to student education records for legitimate educational purposes.2  A “legitimate educational interest” is 22	
the official’s need to know information in order to: 23	

1. Perform required administrative tasks; 24	
2. Perform a supervisory or instructional task directly related to the student’s education; 25	
3. Perform a service or benefit for the student or the student’s family such as health care, 26	

counseling, student job placement, or student financial aid. 27	
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Authorized school officials may release information from or permit access to a student’s education 1	
record without the parent(s) or eligible student’s* prior written consent in the following instances: 2	

1. To comply with a judicial order or lawfully issued subpoena.  The school system will make a 3	
reasonable effort to notify the student’s parent(s) or the eligible student before making a 4	
disclosure; 5	

2. If the disclosure is an item of directory information; 6	
3. To comply with the requirements of child abuse reports to the extent known by the school 7	

officials including the name, address, and age of the child; the name and address of the person 8	
responsible for the care of the child, and the facts requiring the report.3 9	

4. When certain federal and state officials need information in order to audit or enforce legal 10	
conditions related to federally-supported education programs in the school system; 11	

5. When the school system has entered into a contract or written agreement for an organization to 12	
conduct scientific research on the system’s behalf to develop tests or improve instruction, 13	
provided that the studies are conducted in a manner which will not permit the personal 14	
identification of students and their parents by individuals other than representatives of the 15	
organization and the information will be destroyed when no longer needed for the purpose for 16	
which the study was conducted; 17	

6. To appropriate officials if the parent(s) claim the student as a dependent as defined by the Internal 18	
Revenue Code; 19	

7. To accrediting organizations to carry out their accrediting functions; 20	
8. When a student seeks or intends to enroll in another school district or a post-secondary school.  21	

Parent(s) of students or eligible students have a right to obtain copies of records transferred under 22	
this provision;4 23	

9. To financial institutions or government agencies that provide or may provide financial aid to a 24	
student in order to establish eligibility, to determine the amount of financial aid, to establish 25	
conditions for the reeipt of financial aid, and to enforce financial aid agreements. 26	

10. To make the needed disclosure in a health or safety emergency when warranted by the 27	
seriousness of the threat to the student or other persons, when the information is necessary and 28	
needed to meet the emergency, when time is an important and limiting factor, and when the 29	
persons to whom the information is to be disclosed are qualified and in a position to deal with 30	
the emergency. 31	

11. To the Attorney General or his designee for official purposes related to the investigation or 32	
prosecution of an act of domestic or international terrorism.  An educational agency that, in good 33	
faith, produces education records in accordance with an order issued under this Act shall not be 34	
liable to any person for that production.5 35	

12. To any agency caseworker or other representative of a state or local child welfare agency or tribal 36	
organization authorized to access the student’s educational records when such agencies or 37	
organizations are legally responsible for the care and protection of the student.6 38	

13. To the Secretary of Agriculture/designee for purposes of conducting program monitoring, 39	
evaluations, and performance measurements, provided that the data collected will be protected 40	
in a manner which will not permit the disclosure of personal identification of students and their 41	
parent(s)/guardian(s) by individuals other than to representatives of the organization, and that 42	
the information will be destroyed when no longer needed for the purpose for which it was 43	
conducted;17 and  44	
 45	
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14. To state and local authorities to whom information is specifically allowed to be reported or 1	
disclosed by state law that concerns the juvenile justice system and the system’s ability to 2	
effectively serve, prior to adjudication, the student whose records were released.18 3	

Authorized school officials may release information from a student’s education record if the student’s 4	
parent(s) or the eligible student gives written consent for the disclosure.  The written consent must 5	
include: 6	

1. A specification of the records to be released; 7	
2. The reasons for the disclosure; 8	
3. The person, organization, or class of persons or organizations to whom the disclosure is to be 9	

made; 10	
4. The signature of the parent(s) or eligible student; 11	
5. The date of the consent and, if appropriate, a date when the consent is to be terminated.  The 12	

student’s parent(s) or the eligible student* may obtain a copy of any records disclosed under 13	
this provision. 14	

The school system will maintain an accurate record of all requests to disclose information from or to 15	
permit access to a student’s education records.  The system will maintain an accurate record of 16	
information it discloses and access it permits.  The system will maintain this record as long as it maintains 17	
the student’s education record. 18	

The record will include at least: 19	

1. The name of the person or agency that makes the request; 20	
2. The interest the person or agency has in the information; 21	
3. The date the person or agency makes the request; and  22	
4. Whether the request is granted and, if it is, the date access is permitted or the disclosure is 23	

made. 24	

*The student becomes an “eligible student” when he/she reaches age 18 or enrolls in a post-secondary 25	
school, at which time all of the above rights become the student’s right.26	
	27	

_____________________________ _____________________________ 
Legal References 
 

Cross References 

1. USCA 20-1232g; TCA 10-7-503; TCA 10-7-504 
2. TCA 10-7-504(a)(4); 20 USC 1232g 
3. TCA 37-1-403 
4. TRR/MS 0520-1-3-.03(11)(e) 
5. USA Patriot Act of 2001 § 507 
6. Uninterrupted Scholars Act of 2013 
7. TCA 49-6-3001(c)(1) 

School Board Records  1.407 
Promotion and Retention  4.603 
Attendance  6.200 
Child Custody/Parental Access  6.209 
Disciplinary Hearing Authority 6.317 
AIDS  6.404 
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Putnam County School System respects the rights of employees; cellular phones may be used for job 1 

related communication during work hours provided such use does not disrupt the learning environment. 2 

Personal use of cellular phones shall be limited to off duty time. 3 

PCSS employees should refrain from using cell phones for personal use of social media during school 4 
hours, with the exception of duty-free breaks.  5 

PCSS employees shall enforce policy 6.312 relating to student use of personal communication devices 6 
and electronic devices.  7 

Failure to enforce policy 6.312 or to follow policy 5.612 relating to limiting the use of personal 8 
communication devices to off-duty time is insubordination and could result in disciplinary action, 9 
including verbal and written warnings, and unpaid suspension. 10 
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	Agenda
	I. Meeting Called to Order
	II. Approval of Agenda
	III. Announcements
	B. Director's Personnel Report
	IIIB Director's Personnel Report


	IV. Approval of Minutes
	A. Minutes of the Regular July Board Meeting - June 26, 2025, @ 5:00 PM
	Signed Minutes 062625


	V. Public Comment
	VI. Approval of Consent Agenda
	A. Payments/Purchases
	1. Approval of the purchase of Safe School Annual Training subscription from Vector Solutions, LLC, for the 2025-2026 school year in the amount of $17,139.20 to be paid from 141-72520-399 effective 07/15/2025 through 7/14/2026, as submitted.
	VIA1 Safe School

	2. Approval to purchase student desks and chairs for Capshaw Elementary School from Ernie Morris Enterprises, Inc. in the amount of $34,618.00 to be paid from 141-71100-722-02117.
	VIA2 Ernie Morris

	3. Approval to purchase a one-year contract with ParentSquare, Inc. for communication services, which includes website, two-way communication, mass communications, app, etc., for the 2025-2026 school year in the amount of $76,727.50 to be paid from accounts 141-72250-399-000 for $43,800.00 and 141-72310-599-000 for $32,927.50.
	VIA3 ParentSquare

	4. Approval to purchase Qualtrics per Carahsoft Omnia Education Contract RFP# R240303 in the amount of $56,550.53 to be paid from 141-71100-399-02103.
	VIA4 Qualtrics

	5. Approval of the purchase of iCEV CTE curriculum site license for the 25/26 SY for CHS, MHS, and UHS from vendor CEV Multimedia, LLC - Lubbock, TX, in the amount of $37,950.00 to be paid by General Funds.
	VIA5 iCEV CTE

	6. Approval of the purchase of one Zeus+ Certification Kit and one Education SK Pro 100 user site license for the 25/26 SY for CHS from vendor Snap-on Industrial - Crystal Lake, IL, in the amount of $51,828.25 to be paid by Perkins Basic grant funds.
	VIA6 Zeus

	7. Approval of the purchase of 624 OSHA 10-Hour General Industry training courses/seats for CHS, MHS, UHS, and WPA from vendor CareerSafe - College Station, TX, in the amount of $21,840.00 to be paid by Perkins Reserve Secondary Budget grant funds.
	VIA7 OSHA Training

	8. Approval of a purchase to Solution Tree 2 days of Onsite Professional Development per quote QS132945 in the amount of $14,200.00 and to be paid from school allocation 142-72210-524-101. The total will be split by the following schools: $3,550.00 (NES), $3,550.00 (PSES), $,550.00 (PSMS), and $3,550.00 AMS.
	VIA8 Solution Tree

	9. Approval of the purchase of one Career Discovery Lab and one College and Career Ready/STEM Lab for Upperman Middle School from vendor Paxton Patterson, LLC - Alsip, IL, in the amounts of $25,307.30 and $160,618.42, respectively, to be paid by Innovative School Models grant funds. Paxton Patterson is a TIPS vendor; this purchase will be made under contract #250106.
	VIA9 Career Discovery Lab


	B. Bids/Quotes/Sealed Bids/RFPs
	C. Budget Amendments/Line Item Transfers
	1. Student Services - Budget for carryover and donations received for student services
	VIC1 Student Services Budget Carryover

	2. Finance - To budget for State of Tennessee teacher bonus
	VIC2 Finance bonus

	3. CTE - To allocate PEP donation to expenditure accounts for the 2025/26 school year
	VIC3 CTE PEP

	4. Future Ready - Budget for carrry over amount received from Vol State Foundation
	VIC4 Future Ready Vol State

	5. Adult Education - To budget for revenue received for Adult Education general services
	VIC5 Adult Ed revenue

	6. Adult Education - To budget for revenue received for Adult Education
	VIC6 Adult Ed

	7. Finance - To budget for furniture purchases for the PreK Early Learning Acedemy
	VIC7 Finance


	D. Approval of Out-of-County and Overnight Trip Reports
	E. Approval of Grant Report
	VIE Grant Report

	F. Other
	1. Approval of the request for the renewal of the use of Level Data, LLC, for the 25/26 school year in the amount of $16,972.50 to be paid from 141-72110-399. Level Data is a complement to PowerSchool and helps ensure accurate initial enrollment data entry and submission with TDOE to decrease data errors, which may delay funding.
	VIF1 Level Data

	2. Approval of the partnership with the Tennessee Higher Education Commission (THEC), to allow Monterey High School to be provided a dedicated college and career advisor helping MHS students navigate the process of applying to college, securing financial aid, and exploring career pathways.
	VIF2 THEC

	3. Approval for a $20.00 monthly stipend for personal cell phone usage, per policy, 3.3001, use of Cellular Phones, for the following Extended Learning employee:



Brenda J. Hughett - Extended Learning Program Director



The stipend will begin July 2025 and will go through June 2026. It will be paid from LEAPS 141-73300-199-02003 and 21st CCLC 142-73300-199-00000.
	VIF3 Hughett Cell Stipend

	4. Approval of the subscription renewal for the 25/26 school year in the amount of $23,635.64, to be taken from account 141-72210-399, for the Navigate360 Emergency Management Suite Platform. Navigate EMS is used to account for students, staff, and visitors during emergency drills or other emergencies during the school day.
	VIF4 Navigate360

	5. Approval of the attached research request for Emily Lankford, a doctoral candidate at Tennessee Tech University.
	VIF5 Emily Lankford Doctoral

	6. Approval of the attached research request for Melissa Hinds, a doctoral candidate at Liberty University.
	VIF6 Melissa Hinds Liberty

	7. Approval of a $20.00 monthly stipend for cell usage for Krista Hamilton, School Age and Employee Child Care Program Coordinator effective July 1, 2025 through June 30, 2026 per Policy 3.3001, Use of Cellular Phones, as submitted to be paid from 146-73300-199-01800.
	VIF7 Hamilton Cell Stipend

	8. Approval of the discontinuation of the International Baccalaureate (IB) Program at Cookeville High School, effective at the conclusion of the 2025-2026 academic year.
	VIF8 IB Discontinuation

	9. Approval of the renewal (Year #4) of the Student Teaching/Internship Affiliation Agreement between Western Kentucky University and the Putnam County School System effective July 1, 2025 through June 30, 2026.
	VIF9 Student Teaching WKU

	10. Approval of a one-year extension of the Educator Preparation Provider (EPP) / Local Education Agency (LEA) State Recognized Partnership Agreement between the University of TN Martin and the Putnam County School System effective between 7/1/25 and 5/31/26.
	VIF10 Year Extension EPP

	11. Approval of the official request from the Putnam County Education Association (PCEA) for the continuation of Collaborative Conferencing among the Putnam County Board of Education employees and the Putnam County School Board, as submitted.
	VIF11 PCEA

	12. Approval of the discontinuation of the Middle Years Programme (MYP) at Avery Trace Middle School, effective immediately.
	VIF12 MYP Discontinuation

	13. Approval to enter into a contract with Maffett Loftis Engineering, LLC, Cookeville, TN for a plumbing investigation of White Plains Academy (as outlined in their proposal dated July 1, 2025) in the amount of "not to exceed" $9,000.00 to be paid for from 141-72620-399.
	VIF13 Maffett Loftis

	14. Approval to enter into a contract with Cookeville Heating and Cooling, Cookeville, TN for the replacement of a 20-ton rooftop unit on Prescott South Elementary's gym in the amount of $52,305.00 to be paid for from 141-72620-399.
	VIF14 CH&C

	15. Approval of the following individuals to serve on the Collaborative Conferencing team for 2025-2026:



PET: Danielle Johnson, Jennifer Peek, and Sandy Harris

PCEA: Diane Phy, Leslie Worsham, Aaron Casey

Unaffiliated: Gavin Moore

BOE: Russell Darley, Renee Cantrell, Mark McReynolds, Tim Martin, Bridgett Carwile, Dr. Sharon Anderson and Angie Knight
	VIF15 Collaborative Conferencing

	16. Approval to enter into a contract with Cookeville Heating and Cooling Services, Cookeville, TN to replace the chiller compressor at the Central Office in the amount of $16,395.00 to be paid for from 141-726200-399.
	VIF16 CH&C Central Office

	17. Approval of an addendum to the approved school fees for 2025-2026 school fees as submitted for approval in July, specifically additions to Upperman High School per Dr. Winningham due to unforeseen program expansions and updated resource needs.
	VIF17 UHS School Fees

	18. Approval of the MOU between WIOA Upper Cumberland Local Workforce Development Board/Workforce Connections Upper Cumberland and Putnam County BOE with local provision acknowledging the maximum liability of $23,000.00 for infrastructure costs and $7,000.00 maximum liability of additional costs at the American Job Center in Cookevile and Crossville to be paid from Adult Education funds effective July 1, 2025 to June 30, 2026.
	VIF18 WIOA

	19. Approval of a $20 monthly stipend for cell phone usage for the 2025-2026 school year, per Policy 3.3001, Use of Cellular Phones, to be paid from 141-72250-199 for the following Technology department employees: Scott Allen, Frankie Jerome, Michael McCarver, Angie Smith, April Hale and Brenda Hughes.
	VIF19 Cell Stipends

	20. Approval to renew subscription for Jamf Pro licenses, a Device Management platform for macOS computers and iPads, from Jamf, Inc., Minneapolis, MN, per quote #Q-717384 and Invoice #90319235, in the amount of $11,362.00 to be paid from 141-71100-722-01607.
	VIF20 Jamf Pro

	21. Approval to purchase additional Amplify CKLA student materials not covered during this final year of the current adoption.
	VIF21 Amplify CKLA

	22. Approval of permission to purchase a used Reel Mower for outdoor athletic fields at Upperman High School from Precision Reel Grinding, LLC, for the purchase price of $22,000.00 to be paid from school athletic trainer funds.
	VIF22 Reel Mower

	23. Approval to purchase a Pacifica Van from Chrysler Dodge Jeep RAM Fiat of Columbia in the amount of $41,484.25 from the TN statewide contract (#209) to be paid from 141-72710-729, Transportation equipment.
	VIF23 Pacifica Van

	24. Approval to pay AAR of North Carolina in the amount of $19,106.87 for pay application #2 related to the Extended Service Building Roof Replacement project to be paid from 141-76100-599-02528.
	VIF24 AAR NC

	25. Approval to pay Stone Service Corporation in the amount of $950.00 for pay application #2 related to the Extended Learning Building HVAC Upgrades Project to be paid from 141-76100-599-02528.
	VIF25 Stone Service HVAC

	26. Approval to pay Stone Service Corporation in the amount of $206,587.17 and SouthEast Bank (retainage) in the amount of $10,873.01 for pay application #3 related to the Northeast Elementary HVAC Upgrades project to be paid from the Putnam County Capital Project Fund.
	VIF26 NES HVAC

	27. Approval to pay Stone Service Corporation in the amount of $33,645.07 for pay application #4 related to the Sycamore Elementary School HVAC Upgrades project to be paid from the Putnam County Capital Projects Fund.
	VIF27 Sycamore HVAC

	28. Approval to pay Stone Service Corporation in the amount of $128,811.56 for pay application #2 related to the Baxter Primary School HVAC Upgrades project to be paid from 141-76100-599-02528.
	VIF28 Baxter Primary HVAC

	29. Approval of the Medical, Dental and Vision Insurance Rates for the 2026 calendar year as submitted.
	VIF29 Insurance Rates

	30. Approval of the following budgets:



141 General Purpose School Budget Draft #3

142 Federal Projects Budget

143 Food Service Budget

146 Extended School Program Budget
	VIF30 Final Budgets

	31. Approval to pay Stone Service Corporation in the amount of $68,487.30 and SouthEast Bank (retainage) in the amount of $3,604.60 for pay application #4 related to the NorthEast Elementary HVAC Upgrades project to be paid from the Putnam County Capital Project Fund.
	VIF31 NES HVAC

	32. Approval to pay Stone Service Corporation in the amount of $9,310.00 for pay application #1 related to the Baxter Primary School HVAC Upgrades project to be paid from 141-76100-599-02528.
	VIF32 Baxter Primary HVAC

	33. Approval to pay Stone Service Corporation in the amount of $24,096.77 for pay application #5 related to the Sycamore Elementary School HVAC Upgrades project to be paid from the Putnam County Capital Projects Fund.
	VIF33 Sycamore HVAC

	34. Approval to enter into a contract with Covington Flooring Company, Birmingham, AL for the repair, sand, paint and refinish as outlined in the attached proposal of the gym floor at the Early Learning Center (formerly Park View Elementary) in the amount of $47,474.00 to be paid from 141-72620-399.
	VIF34 ELA Covington

	35. Approval to purchase furniture for the new PreK Early Learning Academy in the amount of $348,792.76 from Ernie Morris Enterprises, Inc. from account 141-76100-711-02530. This purchase is through the TIPS cooperative purchasing network, contract 230301.
	VIF35 Furniture ELA



	VII. Policy
	A. Approval of revisions to policy 2.804, Expenses and Reimbursements, as suggested by TSBA.
	2804 Revised

	B. Approval of revisions to policy 5.100, Personnel Goals, as suggested by TSBA.
	5100 (3) Revised

	C. Approval of revisions to policy 5.110, Compensation Guides and Contracts for Certified Personnel, as suggested by TSBA.
	5110 (Revised)

	D. Approval of revisions to policy 5.119, Employment of Retirees, as suggested by TSBA.
	5119 (1) revised

	E. Approval of revisions to policy 5.305, Family and Medical Leave, as suggested by TSBA.
	5305 (1) Revised

	F. Approval of revisions to policy 5.701, Substitute Teachers, as suggested by TSBA.
	5701 (2) revised

	G. Approval of revisions to policy 4.601, Reporting Student Progress, as suggested by TSBA.
	4601 Updated

	H. Approval of revisions to policy 4.700, Testing Programs to update verbiage on absences during EOC/TCAP.
	4.700 Testing Programs Update 

	I. Approval of the removal of policy 4.7001, Required State Testing: TCAP.
	REMOVAL 47001

	J. Approval of revisions to policy 4.801, Controversial Materials.
	K. Approval of revisions to policy 1.407, School District Records, as suggested by TSBA.
	1407 Revised

	L. Approval of revisions to policy 3.202, Emergency Preparedness Plan, as suggested by TSBA.
	3202 (1) Revised

	M. Approval of revisions to policy 3.204, Threat Assessment Team, as suggested by TSBA.
	3204 Revised

	N. Approval of revisions to policy 4.212, Virtual Education Strategy, as suggested by TSBA.
	4212 (1) Revised

	O. Approval of revisions to policy 4.301, Interscholastic Athletics, as suggested by TSBA.
	4301 (1) Revised

	P. Approval of revisions to policy 6.200, Attendance, as suggested by TSBA.
	6200 (1) Revised

	Q. Approval of revisions to policy 6.600, Student Records, as suggested by TSBA.
	6600 Revised

	R. Approval of revisions to policy 5.612, Cell Phone Usage.
	5612 Revised - King
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	B. Approval of the purchase of property from Don and Julie Bohannon on Old Walton Road, parcel 071C B 017.00, for the purchase price of $95,000.00. This property is adjacent to Monterey High School.
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