
Johnson City Board of Education Special Meeting
November 15, 2021 11:00 AM
Central Office

1. CALL TO ORDER AND PURPOSE OF MEETING 

1.A. District Five-Year Strategic Plan & Board Goals   

1.A.1. Draft Timeline: 

 November/December: Recruit sub-committee members
 January and February: sub-committee meetings
 March: strategies crafted
 Post-Spring Break: presentation of objectives and strategies
 March/April: Refine
 May: Report will be made to the BOE at the regular meeting with a draft 

document
 June: Approval of the new plan at the regular meeting
 July 1, 2022: New plan is in effect

1.A.2. Draft Goals Achievement Goal: 

 Advance student achievement, participation, and support
 Human Resources Goal: Recruit, support, and retain a high quality workforce
 Wellness and Safety Goal: Promote physical, social, and mental wellness
 Community Engagement Goal: Strengthen stakeholder communication and 

community connections
 Infrastructure Goal: Create and enhance safe, effective learning environments

2. ADJOURNMENT 


