
Collierville Schools Board Business Meeting
June 22, 2021 6:00 PM

Collierville High School Pickler Auditorium
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. CHS Varsity Boys Tennis Team Tony Cherone, Head Coach
B. 2020-2021 AAPN Participants Dr. Gary Lilly, Director of Schools

VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. May 25, 2021, Business Meeting 

B. Approval of Monthly Financials

1.  May 2020-2021 Financial Statements

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Approval of Resolution 2020-09, Amendment #1 for the 
2020-2021 School Nutrition Fund Budget

Dr. Gary Lilly, Director of Schools

B. Approval of Resolution 2020-10, Amendment #2 for the 
2020-2021 Education Capital Fund Budget 

Dr. Gary Lilly, Director of Schools

C. Approval of Resolution 2020-11, Amendment #3 for the 
2020-2021 General Fund Budget 

Dr. Gary Lilly, Director of Schools

D. Approval of Resolution 2020-12, Amendment #2 for the 
2020-2021 Federal Fund Budget 

Dr. Gary Lilly, Director of Schools

E. Approval of Resolution 2020-13, Amendment #2 for the 
2020-2021 Discretionary Grants Fund Budget 

Dr. Gary Lilly, Director of Schools

F. Approval of Resolution 2020-14 Board Member 
Compensation 

Dr. Gary Lilly, Director of Schools

G. Approval of the FY22 Consolidated Application Approval 
for IDEA/ESEA

Dr. Gary Lilly, Director of Schools



H. Approval of Revised Policy #4.600, Grading System Dr. Gary Lilly, Director of Schools
I. Approval of West Collierville Middle Renovation Design 
Services with recommended award to Fleming Architects

Dr. Gary Lilly, Director of Schools

J. Approval of Collierville High School Expansion Design 
Services with recommended award to Renaissance Group

Dr. Gary Lilly, Director of Schools

K. Approval of the 2020-2021 Capital Improvement Plan Dr. Gary Lilly, Director of Schools
XI. New Business Items for Approval

A. Approval of appointing Andy Field and Eric Linsy to the 
Disciplinary Hearing Authority Committee commencing on 
July 1, 2021 through June 30, 2022

Dr. Gary Lilly, Director of Schools

B. Acceptance of the Board's Superintendent Evaluation for 
Dr. Gary Lilly and Award of Performance Bonus for 2020-
2021

Mike Marshall, Staff Attorney

XII. Adjournment



 

 
 
 

Minutes of the Collierville Schools Board Business Meeting 
May 25, 2021 6:00 PM 

Collierville High School Pickler Auditorium 
11605 East Shelby Drive 

Collierville, TN 38017 
 
Attendance Taken at 6:00 PM.  
Paul Childers:    Present    
Wanda Chism:    Present    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Frank Warren:    Present    

 
I. Call to Order 
The Collierville Schools Board Business Meeting was called to order by Chairman Wright Cox at 6:00 P.M. 
 
II. Roll Call 
Roll Call was taken by Board Chairman Wright Cox and all five of the board members were present. 
 
III. Moment of Silence 
Board Chairman Wright Cox led the meeting in prayer. 
 
IV. Pledge of Allegiance 
The Pledge of Allegiance was led by Board Member Paul Childers. 
 
V. Gifts, Donations and Bequests 

A. Collierville High School Donation to the CTE Welding Course in the amount of $20,836.57 by Mr. 
Tommy Hart and Family 
• Collierville High School received a donation in the amount of $20,836.57 by Mr. Tommy Hart and family 

to the CTE Welding Class. 
 

VI. Special Recognitions 
A. Recognitions of the 2021 TMSAA Class AA State Champion Collierville Middle School Baseball 
Team 
• Ms. Anita Swindle, Principal of Collierville Middle School, recognized the baseball team by putting their 

mark in the history books by winning the first ever TMSAA state championship.  The team was coached by 
Seth Bachelor, who is an exceptional coach and role model for his team.  The players of the team  
recognized were:  
• Jackson Wiggins, 
• Lane Elrod 
• A.J. Greene 
• Benjamin Myers 
• Hayden Short 
• Brody Winemiller 
• Ari Bethea 



B. Recognition of 2019-2020 Retirees 
The following 2019-2020 Retirees were recognized:  
• Alice Ackermann                    Collierville Elementary 
• LeAnn Baker                            Bailey Station Elementary 
• Phyllis Burnside                       Bailey Station Elementary 
• Herchel Burton                        Central Office 
• Deena Carter                          Sycamore Elementary 
• Louise Claney                         Central Office 
• Andre Crawford                      Crosswind Elementary 
• Charlotte Crowder                  Bailey Station Elementary 
• Catherine Davis                     Collierville Middle 
• Cassandra Dobbs                  Central Office 
• Patricia Edwards  Collierville High School 
• Barbara Fry   Tara Oaks Elementary 
• Cheryl Giles   Central Office 
• Christine Hurdle                     Tara Oaks Elementary 
• Karen Kaplowitz                    Collierville High School 
• Deronda Ladd                      Tara Oaks Elementary 
• Margaret Lewis                    Bailey Station Elementary 
• Marci Nobert                         Bailey Station Elementary 
• Ronald O'Neill                      Collierville High School 
• Tina Owen                           Tara Oaks Elementary 
• Christina Peeples                Sycamore Elementary 
• Gwyn Simpson                   West Collierville Middle 
• Norman Sluder                   Collierville High School 
• Emily Taylor                      Collierville High School 
• Cynthia Tesreau                Bailey Station Elementary 
• Beth Warren                     Bailey Station Elementary 
• Susan Watson                             Tara Oaks Elementary 

 
C. Recognition of 2020-2021 Retirees 

The following 2020-2021 Retirees were recognized:  
• Annie Bailey                        Bailey Station Elementary 
• Donna Ball                           Crosswind Elementary 
• Velina Ervin                          Sycamore Elementary 
• Martha K. Fields                   Collierville High School 
• Nancy France                      West Collierville Middle 
• Cathy Hayes                        Tara Oaks Elementary 
• Nancy Kelley                        Central Office 
• Joyce Keohane                    Central Office 
• Dana Lavelle                       Tara Oaks Elementary 
• Tricia Marshall                     Tara Oaks Elementary 
• Joan Martin                          Tara Oaks Elementary 
• Gayle Moss                          Tara Oaks Elementary 
• Terri Parker                          Collierville Middle 
• Chantel Payne                     Collierville Elementary 
• Jo Powers                            Collierville Middle 
• Susan Redwine                   Tara Oaks Elementary 
• Sharon Schmidt                   Central Office 
• Cheryl Siegfried                   Crosswind Elementary 
• Joann Speroff                      West Collierville Middle 
• Carol Tessen                        Central Office 
• Barbara Toberman                West Collierville Middle 



• Betty Walker                         Sycamore Elementary 
• Lela Williams                        Collierville High School 

 
VII. Public Comments 
The following public comments were made by the following in favor of Policy #6.204, Attendance of Non 
Resident Students Option II:  

• Natalie Hughes, 188 Majestic Rail, Collierville TN 38017 
• Gina DeStefano, 1324 Brayshore Drive, Collierville, TN 38017 
• Lauren Brewer, 13358 Berkstone Loop, Olive Branch, MS 
• Joseph Brewer, 13358 Berkstone Loop, Olive Branch, MS 
• Brian Loeffler, 4400 Redwood Drive, Olive Branch, Ms 
• Cameron Spann, Collierville, TN 
• Mae McLain, 1108 Winsail, Collierville, TN 
• Stacy Anthony 
• Jennifer Conti, 1673 Holly Forest Lane, Collierville, TN 38017 

 
VIII. Approval of Agenda 
Motion Passed:  Frank Warren made the motion to approve the Board Agenda for May 25, 2021. The motion was 

  seconded by Wanda Chism.  
Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

 
IX. Business Affairs 

A. Approval of Minutes 
1. Minutes of April 27, 2021 Board Business Meeting 

Motion Passed:  Wanda Chism made the motion to approve the April 27, 2021 Board Minutes. The motion was 
seconded by Wanda Gibbs.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

 
B. Approval of Monthly Financial Statements 

1. March 2020-2021 Monthly Financial Statements 
Motion Passed:  Paul Childers made the motion to approve the March 2020-2021 Monthly Financial Statements. 
The motion was seconded by Wanda Chism.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

2. April 2020-2021 Monthly Financial Statements 
Motion Passed:  Paul Childers made the motion to approve the April 2020-2021 Monthly Financial Statements. The 
motion was seconded by Wanda Chism.  

Paul Childers    Yea    
Wanda Chism   Yea    



Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

X. Reports 
A. Chairman's Report 

Chairman Cox reported on the following:  
• He thanked Dr. Lilly for his leadership during this pandemic year. He also thanked the staff, principals and 

teachers for all you have done for our school system.   
• He reflected on a statement that his father, Mayor Cox, made at one of the Teachers’ Appreciation 

Luncheon many years ago " He pointed to all the teachers and said it's your fault, it's your fault and it’s 
your fault that Collierville Schools has driven the growth of this community."  
 

B. Director's Report 
Dr. Lilly reported on the following comments: 

• Busy, but exciting time of the year 
o Happy to have received the Innovative High Schools Model Grant 

§ Aviation Program – Piloting, mechanics, and drone certification 
§ Thank you to Curriculum & Accountability, Collierville High School, and Community 

Partners 
o Nice to have CHS in-person graduation 
o WCMS Promotion Ceremony today 
o CMS Promotion Ceremony tomorrow 
o Tomorrow – Last Day of School 

Dismissal Times  
o CHS – 10:45 a.m. 
o Middle Schools – 11:30 a.m. 
o Elementary Schools – 12:15 p.m. 

• Friday – Strategic Planning Design Team Meeting 
o Look forward to your participation 

• Testing Update 
o Still have not received scores back from this year’s standardized testing 
o By statute, in order to count as percentage of final grade must receive within 5 days of last day of 

school 
o We will share assessment results when we do receive 

• Looking forward to an action-packed summer as well 
o Learning camps (all levels) 

§ Include transportation 
§ Y-Care 

• Many capital improvement projects in the works 
• Planning and professional development for next year 
• Presented budget to BMA on Monday 

§ Town’s 2nd reading 
§ 3rd and final reading on June 14, 2021 

• Offices closed next Monday for Memorial Day 
o Hope everyone enjoys the Holiday 
o Take a moment to think about and appreciate our active servicemen and -women 
o And all those who have sacrificed for our freedoms 

 
XI. Business Items for Approval 
A. Approval of Policy #6.204, Attendance of Non-Resident Students 

Option 1 and Option 2 
Approval of Policy #6.204, Attendance of Non-Resident Students Option 2 
Motion Passed: Paul Childers made the motion to approve Option 2 as amended: 
 

 



Section #2      Non-resident, out-of-county applications shall be considered on a case-by-case basis, and such out-of-   
county students - except the children of full-time employees of Collierville Schools with an established and verifiable 
residence in Tennessee, but outside of Shelby County, as of May 25, 2021, must pay tuition at a rate established 
annually by the Board, which may not exceed per student, per annum, an amount equal to the amounts of funds 
actually raised and used for school purposes by the Town of Collierville and Shelby County for the benefit of the 
Collierville Schools, divided by the number of students in average daily attendance in Collierville Schools during the 
preceding school year.5  Any per student tuition payment shall be reduced by any amount of funds transferred by the 
transferring pupil’s county of residence under state law.  

   Section #3 Out-of-state, non-resident applications shall not be considered, except those received for the 
children of full-time employees of Collierville Schools.6.  Full-time employees with an established and verifiable 
residence outside of Tennessee as of May 25, 2021, may enroll their children in Collierville Schools at no tuition 
charge.7. Full-time employees who are hired and/or establish residency outside of Tennessee after May 25, 2021, 
however, may enroll their children in Collierville Schools only by paying tuition at an employee rate established 
annually by the Board.  Tuition shall be payable in advance or through regular payroll deductions. 
 The motion was seconded by Wanda Chism.  

Wanda Chism:    Yea    
Paul Childers:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren:    Yea    

 

  
B. Approval of Resolution 2020-08, Amendment #2 General Fund Budget for 2020-2021 School Year 

Motion Passed:  Frank Warren made the motion to approve the General Fund Budget Resolution 2020-08, 
Amendment #2 for the 2020-2021 fiscal year. The motion was seconded by Paul Childers.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

 
C. Approval of 2021-2022 Collierville Schools Board of Education Calendar 
Motion Passed:  Wanda Gibbs made the motion to approve the 2021-2022 Collierville Schools Board of Education 
Calendar. The motion was seconded by Wanda Chism.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

D. Approval of 2022-2023 Collierville Schools Instructional Calendar 
Motion Passed:  Wanda Chism made the motion to approve the 2022-2023 Collierville Schools Instructional 
Calendar. The motion was seconded by Frank Warren.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

 
 



E. Approval of 2021-2022 Differentiated Pay Plan 
  Motion Passed:  Wanda Chism made the motion to approve the 2021-2022 Differentiated Pay Plan. The motion was 
seconded by Paul Childers.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

F. Approval of 2021-2022 School Fees 
    Motion Passed:  Frank Warren made the motion to approve the 2021-2022 School Fees. The motion was seconded     
    by Wanda Gibbs.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

 
G. Approval of Bid #FY21009 Roof Replacement at Tara Oaks Elementary with recommended award to 
Jessie Bryant Roofing in the amount of $922,950.00 

  Motion Passed:  Wanda Chism made the motion to approve Bid #FY21009 Roof Replacement at Tara Oaks    
  Elementary with recommended award to Jessie Bryant Roofing in the amount of $922,950.00. The motion was  
  seconded by Paul Childers.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

H. Approval of Bid #FY21014 Parking Lot Resurfacing at West Collierville Middle with recommended award 
to Gibson Paving in the amount of $548,997.00 
Motion Passed:  Paul Childers made the motion to approve Bid FY21014 Parking Lot Resurfacing at WCMS with 
recommended award to Gibson Paving the amount of $548,997.00. The motion was seconded by Frank Warren.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    
Frank Warren    Yea    

XII. New Business Item for Approval 
A. Approval of 2021-2022 Tuition Rates 

Motion Passed:  Wanda Chism made the motion to approve the 2021-2022 Tuition Rates as amended. The motion 
was seconded by Frank Warren.  

Paul Childers    Yea    
Wanda Chism   Yea    
Wright Cox    Yea    
Wanda Gibbs    Yea    

               Frank Warren                 Yea  



2021 – 2022 TUITION 
RATES 

 
Tuition rates for non-resident students, computed in accordance with Collierville Schools Board  of Education 
Policy 6.204, for the 2021-2022 school year are as follows: 

 

Location of official, 
verifiable residence 

Children of non-employees 
or part-time employees of 

Collierville Schools 

Children of full-time 
employees of 

Collierville Schools 
   

In Shelby County, but outside 
of Collierville boundaries            $    400.00 $0.00 

In Tennessee, but outside of 
Shelby County, established as 
of 5/25/2021 

 
$4,000.00 

 
$0.00 

In Tennessee, but outside of 
Shelby County, established (or 
hire date) after 5/25/2021 

 
$4,000.00 $500.00 

(12.5% of actual cost) 

Outside of Tennessee, 
established as of 5/25/2021 N/A $0.00 

Outside of Tennessee, 
established (or hire date) after 
5/25/2021 

 
N/A $4,500.00 

(50% of actual cost) 

 
There is a tuition cap of $1,000.00, regardless of the number of enrolled children, for any family                       residing in 
Shelby County. 

 
There is a tuition cap of $1,000.00, regardless of the number of enrolled children, for full-time   employees who 
reside in Tennessee, but outside of Shelby County. 

 
XIII. Adjournment 

 
With no further comments or objections, the meeting was adjourned at 8:45 p.m. 
 
 

 
  

               Chairman 
 
 

  
              Director of Schools 































































































































































































































































































































































 
 

 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-09 

 
 

A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL SCHOOL 
NUTRITION FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL 
DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts 
to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2- 127(b), 
which authorizes the governing body of a municipality to establish, by ordinance, a municipal board 
of education and compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to 
the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the School Nutrition Fund Budget does not change the 
total amount of the budget but requires the transfer of funds from one portion of the budget to 
another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1. That the annual School Nutrition Fund Budget of the 2020-2021 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in the 
following amounts with the following fund: 

Funds Are Amended in the Following Categories: 

(Please see attached documentation) 

SCHOOL NUTRITION FUND REVENUE BUDGET: $ 2,963,458 

Total Net Change in School Nutrition Fund Revenue Budget $ -0- 

Total Amended School Nutrition Fund Revenue Budget $ 2,963,458 
 
 

Funds Are Amended In The Following Categories: 
 

(Please see attached documentation) 
 

SCHOOL NUTRITION FUND EXPENDITURE BUDGET: 
 

Total Net Change in School Nutrition Fund Exp. Budget 

Total Amended School Nutrition Fund Expenditure Budget 

 
 

$ 2,963,458 
 

$ -0- 
 

$ 2,963,458 

Section 2.         That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, 
shall be submitted as required to the State of Tennessee. 

 

Section 3. That this resolution shall become effective June 22, 2021 from and after its 
adoption by the Collierville Schools Board of Education. 

Adopted this 22nd day of June 2021. 
 
 
 

WRlGHT COX, CHAIRMAN 
 
 
 

GARY LILLY, SUPERINTENDENT 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 







 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-10 

 

 A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL 
EDUCATION CAPITAL PROJECTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, 
A MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public-school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Education Capital Projects Fund Budget changes the 
total amount of the budget and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

Section 1. That the annual Education Capital Projects Fund Budget of the 2020-2021 school 
year for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

 

 



 

 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND REVENUE BUDGET: $        5,522,487.10 

Total Net Change in Education Cap Projects Fund Revenue Budget $         (228,993.00) 

 Total Amended Education Capital Projects Fund Revenue Budget $        5,293,494.10 

 

Funds Are Amended in The Following Categories: 

     (Please see attached documentation) 

EDUCATION CAPITAL PROJECTS FUND EXPENDITURE BUDGET: $     5,522,487.10 

Total Net Change in Education Cap Projects Fund Expenditure Budget      $     (228,993.00) 
 
 Total Amended Education Capital Projects Fund Expenditure Budget       $     5,293,494.10 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 22, 2021 from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 22nd day of June 2021. 

 
_____________________________________ 
WRIGHT COX, BOARD CHAIRMAN 
 
_____________________________________ 
DR. GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY       







 
 

 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-11 

 
 

A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2- 
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann.§ 49-2-106 and in compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

WHEREAS, Tenn. Code Ann.§ 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the General Fund Budget does not change the total 
amount of the budget but requires the transfer of funds from one portion of the budget to another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1. That the annual General Fund Budget of the 2020-2021 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories: 
 

(Please see attached documentation)  

GENERAL FUND REVENUE BUDGET: $ 95,746,813 

Total Net Change in General Fund Revenue Budget $ -0- 

Total Amended General Fund Revenue Budget $ 95,746,813 
 
 

Funds Are Amended in The Following Categories: 

(Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET: $ 95,746,813 

Total Net Change in General Fund Expenditure Budget $ -0- 

Total Amended General Fund Expenditure Budget $ 95,746,813 
 

Section 2.   That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

 

Section 3. That this resolution shall become effective June 22, 2021, from and after its 
adoption by the Collierville Schools Board of Education. 

Adopted this 22nd day of June 2021. 
 
 
 

WRIGHT COX, BOARD CHAIRMAN 
 
 
 

DR. GARY LILLY, SUPERINTENDENT 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
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 COLLIERVILLE SCHOOLS 

GENERAL FUND BUDGET 2020-21 AMENDMENT #3 

EXPLANATION OF LINE-ITEM CHANGES 

6/13/21 

 

 

General Fund Revenue:  

• No changes were necessary at this time.  

 

Regular Instruction: 

• Added Unified Track Coaching Supplements (three coaches) in the amount of $3,150.  This was a 
new category added for these coaches per TSSAA. 

• Transfers necessitated by the corrections needed for the December 2020 Bonus. 
• Non-faculty Coach stipends were more than anticipated.  Transferred additional funds for these 

transactions. 

 

Alternative Education: 

• Additional funds were needed in this function to cover the cost of the Lakeside Behavioral 
Services invoices for the 2021 fiscal year. 

 

Other Student Support: 

• Moved funding to cover the additional cost of faculty coaches and assistants at schools and their 
associated benefits.  These costs are reimbursed by the schools.  

 

Support Special Education: 

• Travel and professional development costs were more than anticipated in SPED.  Moved funds 
to cover these costs in the 2021 fiscal year. 
 

Technology: 

• Moved funds in the amount of $15,996 to cover Apple Care that expired on June 18, 2021.    
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Board of Education: 

• Additional funds were needed for the cost of the audit of the Student Activity Fund.  The audit 
started sooner than was anticipated (April) so the invoice came due sooner than it normally 
does. 

 

Regular Capital Outlay: 

• Transferred $32,000 to the Building Improvements account to cover the cost of additional work 
at the schools before year-end. 

 

Transfers Out: 

• Increased the budget in this category for the cost to finish the WCMS Painting project in FY2021.  
The $86,819 will be transferred from the General Fund to the CIP Fund since it is not a project 
the County will cover in CIP with bond funds. 



 
 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-12 

 

 A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL BUDGET FOR THE 
FEDERAL FUND OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT IN THE 
STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public Acts to 
amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-127(b), which 
authorizes the governing body of a municipality to establish, by ordinance, a municipal board of education 
and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant to 
Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant to the 
laws of the state of Tennessee to operate a public-school district within Shelby County, Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education of the 
Collierville Schools to direct the Superintendent and the chair of the local board to prepare a budget on 
forms furnished by the Commissioner, and when the budget has been approved by the Collierville Schools 
Board of Education to then submit that budget to the Collierville Board of Mayor and Aldermen for their 
approval; and  

 WHEREAS, this amendment to the Federal Fund Budget changes the total amount of the budget 
and requires the transfer of funds from one portion of the budget to another.  

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Federal Fund Budget of the 2020-21 school year for the Collierville 
Schools as presented in official budget documents is hereby amended by reference in the following 
amounts with the following fund: 

 

 

 

 

 



 

Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND REVENUE BUDGET:     $       8,074,459 

     Total Net Change in Federal Fund Revenue Budget   $       9,137,931 

     Total Amended Federal Fund Revenue Budget    $     17,212,390 

 

Funds are amended in the following categories: 

     (Please see attached documentation) 

FEDERAL FUND EXPENDITURE BUDGET:    $       8,074,459 

     Total Net Change in Federal Fund Expenditure Budget   $       9,137,931 

     Total Amended Federal Fund Expenditure Budget    $     17,212,390 

 

Section 3. That the budget document required by law will be amended and submitted for approval to 
the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be submitted as required 
to the State of Tennessee. 

Section 4. That this resolution shall become effective June 22, 2021 from and after its adoption by the 
Collierville Schools Board of Education.   

 

Adopted this 22nd day of June 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
 
______________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
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Collierville Schools
Federal Fund Revenue 2020-21
Amendment #2

Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET

142-47590-00000-000-0000-0100 CONSOLIDATED ADMINISTRATION 165,521
142-47141-00000-000-0000-1000 TITLE I 2,701,317
142-47189-00000-000-0000-2000 TITLE II 244,860
142-47146-00000-000-0000-3000 TITLE III 52,927
142-47590-00000-000-0000-3110 Title III Immigrant 11,462
142-47131-00000-000-0000-8005 CTE Perkins Basic 100,202
142-47143-00000-000-0000-9000 IDEA PART B 2,075,299
142-47143-00000-000-0000-8930 IDEA Partnership 10,000
142-47143-00000-000-0000-8940 IDEA Innovation 20,000
142-47145-00000-000-0000-9100 PRESCHOOL INCENTIVE 40,736
142-47301-00000-000-0000-9310 ESSER (Cares Act) 2,093,808
142-47303-00000-000-0000-9320 LEA RE-OPENING & PROGRAMMATIC 125000
142-47304-00000-000-0000-9330 REMOTE TECHNOLOGY GRANT 428,352
142-47305-00000-000-0000-9340 INTERNET CONNECTIVITY GRANT 4,975
142-47307-00000-000-0000-9350 ESSER 2.0
142-47310-00000-000-0000-9370 INNOVATIVE HIGH SCHOOLS

TOTAL FEDERAL GRANTS REVENUE 8,074,459

Explanation of Adjustments:
A Increase in Funding
B Grant Added



2

Collierville Schools
Federal Fund Expenditures 2020-21
Amendment #2

Consolidated Administration Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72210-10500-221-1000-0100 SUPERVISOR/DIRECTOR 73,500
142-72210-16100-221-1000-0100 SECRETARY 20,900
142-72210-16200-221-1000-0100 CLERICAL PERSONNEL
142-72210-20100-221-1000-0100 SOCIAL SECURITY 6,000
142-72210-20400-221-1000-0100 STATE RETIREMENT 10,000
142-72210-20600-221-1000-0100 LIFE INSURANCE 300
142-72210-20700-221-1000-0100 MEDICAL INSURANCE 17,000
142-72210-21200-221-1000-0100 EMPLOYER MEDICARE 1,400
142-72210-49900-221-1000-0100 OTHER SUPPLIES & MATERIALS 33,175
142-99100-50400-221-1000-0100 INDIRECT COST 3,246

Total Consolidated Administration Expenditures 165,521
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Title I Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-11600-110-9999-1000 TEACHERS 435,000
142-71100-16300-110-9999-1000 EDUCATIONAL ASSISTANTS 184,000
142-71100-18900-110-9999-1000 OTHER SALARIES & WAGES
142-71100-19500-110-9999-1000 SUBSTITUTE TEACHERS
142-71100-20100-110-9999-1000 SOCIAL SECURITY 39,000
142-71100-20400-110-9999-1000 STATE RETIREMENT 48,000
142-71100-20600-110-9999-1000 LIFE INSURANCE 2,000
142-71100-20700-110-9999-1000 MEDICAL INSURANCE 80,000
142-71100-21200-110-9999-1000 EMPLOYER MEDICARE 9,000
142-71100-39900-110-9999-1000 OTHER CONTRACTED SERVICES 75,000                 
142-71100-42900-110-9999-1000 INSTRUCTIONAL SUPPLIES & MATERIALS 195,309
142-71100-44900-110-9999-1000 TEXTBOOKS 20,000
142-71100-49900-110-9999-1000 OTHER SUPPLIES & MATERIALS 106,399
142-71100-59900-110-9999-1000 OTHER CHARGES 16,000
142-71100-72200-110-1000-1000 REGULAR INSTRUCTIONAL EQUIPMENT 505,750
142-71150-11600-110-1000-1000 TEACHERS 60,000
142-71150-18900-110-9999-1000 OTHER SALARIES & WAGES 58,000
142-71150-20100-110-9999-1000 SOCIAL SECURITY 7,500
142-71150-20400-110-9999-1000 STATE RETIREMENT 9,000
142-71150-20600-110-9999-1000 LIFE INSURANCE 400
142-71150-20700-110-9999-1000 MEDICAL INSURANCE 13,800
142-71150-21200-110-9999-1000 MEDICARE 1,800
142-71150-42900-110-9999-1000 INSTRUCTIONAL SUPPLIES & MATERIALS 15,000
142-71150-49900-110-9999-1000 OTHER SUPPLIES & MATERIALS 15,000
142-71150-79000-110-9999-1000 OTHER EQUIPMENT 5,000
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Title I Continued Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72130-12300-221-9999-1000 GUIDANCE PERSONNEL
142-72130-13000-221-9999-1000 SOCIAL WORKERS 55,000
142-72130-18900-221-9999-1000 OTHER SALARIES & WAGES 119,000
142-72130-20100-221-9999-1000 SOCIAL SECURITY 11,200
142-72130-20400-221-9999-1000 STATE RETIREMENT 18,000
142-72130-20600-221-9999-1000 LIFE INSURANCE 300
142-72130-20700-221-9999-1000 MEDICAL INSURANCE 14,000
142-72130-21200-221-9999-1000 EMPLOYER MEDICARE 2,800
142-72130-32200-221-9999-1000 EVALUATION & TRAIINING 120,600
142-72130-39900-221-9999-1000 OTHER CONTRACTED SERVICES 63,000
142-72130-49900-221-9999-1000 OTHER SUPPLIES & MATERIALS 19,000
142-72130-52400-221-9999-1000 IN-SERVICE/STAFF DEVELOPMENT 17,000
142-72130-79000-221-9999-1000 OTHER EQUIPMENT 25,935
142-72210-10500-221-1000-1000 SUPERVISOR/DIRECTOR
142-72210-16200-221-1000-1000 CLERICAL 40,000
142-72210-18900-221-1000-1000 OTHER SALARIES & WAGES 99,000
142-72210-19600-221-1000-1000 IN-SERVICE TRAINING
142-72210-20100-221-1000-1000 SOCIAL SECURITY 7,200
142-72210-20400-221-1000-1000 STATE RETIRREMENT 11,000
142-72210-20600-221-1000-1000 LIFE INSURANCE 350
142-72210-20700-221-1000-1000 MEDICAL INSURANCE 7,000
142-72210-21200-221-1000-1000 MEDICARE 2,350
142-72210-30800-221-1000-1000 CONSULTANTS 24,129
142-72210-39900-110-1000-1000 OTHER CONTRACTED SERVICES 5,650
142-72210-49900-110-1000-1000 OTHER SUPPLIES & MATERIALS 10,001
142-72210-49901-110-1000-1000 OTHER SUPPLIES & MATERIALS-SET ASIDE 23,868
142-72210-52400-221-1000-1000 IN-SERVICE/STAFF DEVELOPMENT 64,216
142-99100-50400-221-1000-1000 INDIRECT COST 39,760

Total Title I Expenditures 2,701,317
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Title II Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72210-18900-221-1000-2000 OTHER SALARIES & WAGES 86,546
142-72210-20100-221-1000-2000 SOCIAL SECURITY 5,400
142-72210-20400-221-1000-2000 STATE RETIREMENT 9,000
142-72210-20600-221-1000-2000 LIFE INSURANCE 275
142-72210-20700-221-1000-2000 MEDICAL INSURANCE 16,710
142-72210-21200-221-1000-2000 EMPLOYER MEDICARE 1,300
142-72210-30800-221-1000-2000 CONSULTANTS 10,000
142-72210-49900-221-1000-2000 OTHER SUPPLIES & MATERIALS 2,500
142-72210-52400-221-1000-2000 IN-SERVICE/STAFF DEVELOPMENT 100,657
142-72210-52401-221-1000-2000 IN SERVICE/STAFF DEV - NON PUBLIC 2,769
142-72210-59900-221-1000-2000 OTHER CHARGES
142-72210-79000-221-1000-2000 OTHER EQUIPMENT 5,000
142-99100-50400-221-1000-2000 INDIRECT COST 4,703

Total Title II Expenditures 244,860



6

Title III Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72210-19600-221-1000-3000 IN-SERVICE TRAINING 6,000
142-72210-20100-221-1000-3000 SOCIAL SECURITY 372
142-72210-20400-221-1000-3000 RETIREMENT 640
142-72210-21200-221-1000-3000 MEDICARE 87
142-72210-49900-221-1000-3000 OTHER SUPPLIES & MATERIALS 16,761
142-72210-52400-221-1000-3000 IN-SERVICE/STAFF DEVELOPMENT 27,049
142-72210-79000-221-1000-3000 OTHER EQUIPMENT 1,000
142-99100-50400-221-1000-3000 INDIRECT COST 1,018

Total Title III Expenditures 52,927

Title III Immigrant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71150-18900-110-1000-3110 OTHER SALARIES & WAGES 6,000
142-71150-20100-110-1000-3110 SOCIAL SECURITY 372
142-71150-20400-110-1000-3110 STATE RETIREMENT 612
142-71150-21200-110-1000-3110 EMPLOYER MEDICARE 93
142-71150-42900-110-1000-3110 INSTRUCTIONAL SUPPLIES & MATERIALS 1,450
142-71150-44900-110-1000-3110 TEXTBOOKS-BOUND 1,619
142-71150-49900-110-1000-3110 OTHER SUPPLIES & MATERIALS 1,316
142-99100-50400-110-1000-3110 INDIRECT COST

Total Title III Immigrant Expenditures 11,462

Explanation of Adjustments:
A e-Plan Revision 1-ncrease in Funding

CTE Perkins Basic Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71300-33600-130-1000-8005 MAINT & REPAIR EQUIPMENT 2,000
142-71300-42900-130-1000-8005 INSTRUCTIONAL SUPPLIES & MATERIALS 35,030
142-71300-42903-130-1000-8005 INSTRUCTIONAL SUPPLIES & MATERIALS 5,000
142-71300-49900-130-1000-8005 OTHER SUPPLIES & MATERIALS 10,571
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142-71300-73000-130-1000-8005 VOCATIONAL EQUIPMENT 11,250
142-72130-39900-223-1000-8005 OTHER CONTRACTED SERVICES 5,000
142-72130-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 9,001
142-72130-52403-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT-CTSO 15,000
142-72230-52400-223-1000-8005 IN-SERVICE/STAFF DEVELOPMENT 5,000
142-72230-59900-223-1000-8005 OTHER CHARGES 250
142-99100-50400-221-1000-3000 INDIRECT COST 2,100

Total CTE Perkins Basic Expenditures 100,202

Explanation of Adjustments:
A e-Plan Revision-Increase in Funding
1 e-Plan Revision-Revising due to change in needs
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IDEA Part B Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71200-11600-120-9999-9000 TEACHERS 402,170
142-71200-12800-120-9999-9000 HOMEBOUND TEACHERS 34,560
142-71200-16300-120-9999-9000 EDUCATIONAL ASSISTANTS 655,283
142-71200-18900-120-9999-9000 OTHER SALARIES & WAGES 175,330
142-71200-20100-120-9999-9000 SOCIAL SECURITY 78,620
142-71200-20400-120-9999-9000 STATE RETIREMENT 116,429
142-71200-20600-120-9999-9000 LIFE INSURANCE 3,648
142-71200-20700-120-9999-9000 MEDICAL INSURANCE 147,250
142-71200-21200-120-9999-9000 EMPLOYER MEDICARE 18,367
142-71200-31200-120-1000-9000 CONTRACTS WITH PRIVATE AGENCIES 15,445
142-71200-31201-120-1000-9000 CONTRACTS WITH PRIVATE AGENCIES-SET ASIDE 65,874                 
142-71200-42900-120-1000-9000 INSTRUCTIONAL SUPPLIES 11,068
142-71200-42901-120-1000-9000 INSTRUCTIONAL SUPPLIES (PRIVATE)
142-71200-49900-120-1000-9000 OTHER SUPPLIES & MATERIALS
142-71200-72500-120-1000-9000 SPECIAL EDUCATION EQUIPMENT 10,500                 
142-72220-13100-222-1000-9000 MEDICAL PERSONNEL 81,200                 
142-72220-18900-222-1000-9000 OTHER SALARIES & WAGES -                                
142-72220-19600-222-1000-9000 IN-SERVICE TRAINING 48,200                 
142-72220-20100-222-1000-9000 SOCIAL SECURITY 7,620                    
142-72220-20400-222-1000-9000 STATE RETIREMENT 12,840                 
142-72220-20600-222-1000-9000 LIFE INSURANCE 247                        
142-72220-20700-222-1000-9000 MEDICAL INSURANCE
142-72220-21200-222-1000-9000 EMPLOYER MEDICARE 1,795                    
142-72220-30800-222-1000-9000 CONSULTANTS 22,000                 
142-72220-49900-222-1000-9000 OTHER SUPPLIES & MATERIALS 24,367                 
142-72220-52400-222-1000-9000 IN-SERVICE/STAFF DEVELOPMENT 102,000              
142-72220-79000-222-1000-9000 OTHER EQUIPMENT -                                
142-99100-50400-120-1000-9000 INDIRECT COST 40,486                 

Total IDEA Part B Expenditures 2,075,299

Explanation of Adjustments:
2 E-Plan Revision 2 due to changes in IDEA Staffing
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IDEA Partnership Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71200-49900-120-1000-8930 INSTRUCTIONAL SUPPLIES 9,057                    
142-71200-72500-120-1000-8930 SPECIAL EDUCATION EQUIPMENT 943                        

Total IDEA Partnership Grant 10,000

IDEA Innovation Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72220-19500-222-1000-8940 SUB TEACHERS-CERTIFIED 18,578                 
142-72220-20100-222-1000-8940 SOCIAL SECURITY 1,152                    
142-72220-21200-222-1000-8940 EMPLOYER MEDICARE 270                        

Total IDEA Innovation 20,000
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IDEA Preschool Incentive Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71200-31200-120-1000-9100 CONTRACTS WITH PRIVATE AGENCIES 2,995
142-71200-39900-120-1000-9100 OTHER CONTRACTED SERVICES
142-71200-42900-120-1000-9100 INSTRUCTIONAL SUPPLIES & MATERIALS 12,524
142-71200-42901-120-1000-9100 INSTRUCTIONAL SUPPLIES (PRIVATE)
142-71200-72500-120-1000-9100 SPECIAL EDUCATION EQUIPMENT 18,411
142-72220-19600-222-1000-9100 IN-SERVICE TRAINING 2,000
142-72220-20100-222-1000-9100 SOCIAL SECURITY 124
142-72220-20400-222-1000-9100 STATE RETIREMENT 215
142-72220-21200-222-1000-9100 EMPLOYER MEDICARE 30
142-72220-52400-120-1000-9100 IN-SERVICE/STAFF DEVELOPMENT 4,000
142-99100-50400-222-1000-9100 INDIRECT COST 437

Total IDEA Preschool Incentive 40,736

Explanation of Adjustments:
1 e-Plan Revision-Revising due to change in needs
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ESSER Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-18900-110-1000-9310 OTHER SALARIES & WAGES 10,750                 
142-71100-19500-110-1000-9310 SUBSTITUTE TEACHERS 173,197              
142-71100-20100-110-1000-9310 SOCIAL SECURITY 11,405                 
142-71100-20400-110-1000-9310 STATE RETIREMENT 1,023                    
142-71100-21200-110-1000-9310 EMPLOYER MEDICARE 2,667                    
142-71100-39900-110-1000-9310 OTHER CONTRACTED SERVICES 119,850              
142-71100-72200-110-1000-9310 REGULAR INSTRUCTION EQUIPMENT 840,307              
142-71100-72201-110-1000-9310 REGULAR INSTRUCTION EQUIPMENT-ECS
142-71100-72201-110-1000-9310 REGULAR INSTRUCTION EQUIPMENT-FACS 2,667                    
142-71200-42900-120-1000-9310 INSTRUCTIONAL SUPPLIES & MATERIALS 41,400                 
142-72120-39900-212-1000-9310 OTHER CONTRACTED SERVICES 20,000                 
142-72120-39901-212-1000-9310 OTHER CONTRACTED SERVICES-ST GEORGES 196                        
142-72120-79000-212-1000-9310 OTHER EQUIPMENT 60,000                 
142-72130-59900-221-1000-9310 OTHER CHARGES
142-72210-49901-221-1000-9310 OTHER SUPPLIES & MATERIALS
142-72210-52401-221-1000-9310 IN-SERVICE/STAFF DEVELOPMENT-NON PUBLIC 5,335                    
142-72220-31200-222-1000-9310 CONTRACTS WITH PRIVATE AGENCIES 205,700              
142-72220-39900-222-1000-9310 OTHER CONTRACTED SERVICES 75,000                 
142-72250-39900-281-1000-9310 OTHER CONTRACTED SERVICES
142-72610-41000-261-1000-9310 CUSTODIAL SUPPLIES 130,000              
142-72610-41001-261-1000-9310 CUSTODIAL SUPPLIES-ST. GEORGES 31,811                 
142-72610-49900-261-1000-9310 OTHER SUPPLIES & MATERIALS 360,000              
142-72610-72000-261-1000-9310 PLANT OPERATION EQUIPMENT 2,500                    
142-73100-42200-310-1000-9310 FOOD SUPPLIES

Total ESSER Grant 2,093,808         

Explanation of Adjustments:
1 e-Plan Revision-Revising due to change in needs
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LEA Reopening & Programmatic Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72250-47100-221-1000-9320 SOFTWARE 39,139
142-72210-79000-221-1000-9320 OTHER EQUIPMENT 85,861

Total LEA Reopening & Programmatic 125,000              

Remote Technology Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-72200-110-1000-9330 REGULAR INSTRUCTION EQUIPMENT 428,352

Total Remote Technology Grant 428,352              

Internet Connectivity Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-72250-39900-281-100-9340 OTHER CONTRACTED SERVICES 4,975

Total Internet Connectivity  Grant 4,975                    
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ESSER Grant 2.0 Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71100-18900-110-1000-9350 OHER SALARIES & WAGES
142-71100-20100-110-1000-9350 SOCIAL SECURITY
142-71100-20400-110-1000-9350 RETIREMENT
142-71100-21200-110-1000-9350 EMPLOYER MEDICARE
142-71100-47100-110-1000-9350 SOFTWARE
142-71200-42900-120-1000-9350 INSTRUCTIONAL SUPPLIES & MATERIALS
142-71200-39900-120-1000-9350 OTHER CONTRACTED SERVICES
142-72610-41000-261-1000-9350 CUSTODIAL SUPPLIES
142-72610-72000-261-1000-9350 PLANT EQUIPMENT
142-73100-49900-310-1000-9350 OTHER SUPPLIES & MATERIALS
142-76100-39900-610-1000-9350 OTHER CONTRACTED SERVICES
142-76100-70700-610-1000-9350 BUILDING IMPROVEMENTS

Total ESSER Grant 2.0 -                          

Explanation of Adjustments:
B Grant Added
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Innovative High Schools Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET
142-71300-33600-130-0060-9370 MAINTENANCE & REPAIRS
142-71300-42900-130-0060-9370 INSTRUCTIONAL SUPPLIES & MATERIALS
142-71300-34990-130-0060-9370 OTHER SUPPLIES & MATERIALS
142-71300-37300-130-0060-9370 VOCATIONAL INSTRUCTIONAL EQUUIPMENT
142-72130-39900-213-0060-9370 OTHER CONTRACTED SERVICES
142-72130-49900-213-0060-9370 OTHER SUPPLIES & MATERIALS
142-72130-52400-213-0060-9370 IN-SERVICE/STAFF DEVELOPMENT
142-72230-59900-223-0060-9370 OTHER CHARGES
142-99100-50400-130-1000-9370 INDIRECT COST

Total Innovative High Schools -                          

Explanation of Adjustments:
B Grant Added

TOTAL FEDERAL FUND EXPENDITURES 8,074,459
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Amendment #2
2020-21

Add Subtract BUDGET

165,521
2,701,317

244,860
52,927

230                        11,692 A
6,976                    107,178 A

2,075,299
10,000
20,000
40,736

2,093,808
125,000
428,352

4,975
7,130,725         7,130,725 B
2,000,000         2,000,000 B

9,137,931 0 17,212,390
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Amendment #2
2020-21

Add Subtract BUDGET
73,500
20,900

0
6,000

10,000
300

17,000
1,400

33,175
3,246

0 0 165,521
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Amendment #2
2020-21

Add Subtract BUDGET
435,000
184,000

0
0

39,000
48,000

2,000
80,000

9,000
75,000

195,309
20,000

106,399
16,000

505,750
60,000
58,000

7,500
9,000

400
13,800

1,800
15,000
15,000

5,000
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Amendment #2
2020-21

Add Subtract BUDGET
0

55,000
119,000

11,200
18,000

300
14,000

2,800
120,600

63,000
19,000
17,000
25,935

0
40,000
99,000

0
7,200

11,000
350

7,000
2,350

24,129
5,650

10,001
23,868
64,216
39,760

0 0 2,701,317
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Amendment #2
2020-21

Add Subtract BUDGET
86,546

5,400
9,000

275
16,710

1,300
10,000

2,500
100,657

2,769
0

5,000
4,703

0 0 244,860
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Amendment #2
2020-21

Add Subtract BUDGET
6,000

372
640

87
16,761
27,049

1,000
1,018

0 0 52,927

Amendment #2
2020-21

Add Subtract BUDGET
6,000

372
612

93
113 1,563 A

1,619
112 1,204 A

229 229 A

342 112 11,692

Amendment #2
2020-21

Add Subtract BUDGET
2,000 0 1
6,573 28,457 1
5,000 0 1

7,395 17,966 A
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42,390 53,640 1
5,000 0 1
3,176 5,825 1

15,000 0 1
5,000 0 1

10 240
1,050 1,050

49,785 42,809 107,178
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Amendment #2
2020-21

Add Subtract BUDGET
47,170                 355,000                 
34,560                 -                                   
69,983                 585,300                 

175,330                 
9,450                    69,170                    

11,940                 104,489                 
325                        3,323                       

58,010                 205,260                 
2,175                    16,192                    

15,445                    
65,874                    

32,807                 43,875                    
-                                   

15,400                 15,400                    
35,000                 45,500                    

81,200                    
-                                   

17,000                 65,200                    
1,054                    8,674                       
1,805                    14,645                    

247                           
-                                   

247                        2,042                       
22,000                    
24,367                    

14,966                 116,966                 
-                                   

686                        39,800                    

176,289 176,289 2,075,299



23

Amendment #2
2020-21

Add Subtract BUDGET
9,057

943

0 0 10,000

Amendment #2
2020-21

Add Subtract BUDGET
18,578

1,152
270

0 0 20,000
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Amendment #2
2020-21

Add Subtract BUDGET
2,995

0
2,000 10,524 1

0
18,411

2,000
124
215

30
2,000 6,000 1

437

2,000 2,000 40,736
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Amendment #2
2020-21

Add Subtract BUDGET
10,750

173,197              0 1
10,738                 667 1

81                           1,104 1
2,511                    156 1
2,667                    117,183 1

124,982              965,289 1
37,341                 37,341 1

2,667                    0 1
41,400

20,000                 0 1
196                        0 1

60,000                 0 1
850                        850 1

5,136                    5,136 1
5,136                    199 1

205,700
75,000                 0 1

0
130,000

31,811                 0 1
45,832                 314,168 1

2,500                    0 1
263,865              263,865 1

432,255              432,255              2,093,808            
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Amendment #2
2020-21

Add Subtract BUDGET
39,139
85,861

-                          -                          125,000                 

Amendment #2
2020-21

Add Subtract BUDGET
428,352

-                          -                          428,352                 

Amendment #2
2020-21

Add Subtract BUDGET
4,975

-                          -                          4,975                       
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Amendment #2
2020-21

Add Subtract BUDGET
82,080                 82,080 B

6,200                    6,200 B
10,270                 10,270 B

1,450                    1,450 B
100,000              100,000 B

60,000                 60,000 B
500,000              500,000 B

74,672                 74,672 B
3,450,000         3,450,000 B

441,053              441,053 B
300,000              300,000 B

2,105,000         2,105,000 B

7,130,725         -                          7,130,725            
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Amendment #2
2020-21

Add Subtract BUDGET
12,000                 12,000 B

121,665              121,665 B
150,000              150,000 B
900,000              900,000 B
348,000              348,000 B

20,000                 20,000 B
80,000                 80,000 B

336,000              336,000 B
32,335                 32,335 B

2,000,000         -                          2,000,000            

9,791,396 653,465 17,212,390



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2020-13 

 

 A RESOLUTION TO AMEND THE 2020-2021 FISCAL YEAR ANNUAL 
DISCRETIONARY GRANTS FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A 
MUNICIPAL SCHOOL DISTRICT IN THE STATE OF TENNESSEE; PROVIDING AN 
EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, The Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the Discretionary Grants Fund Budget changes the total 
amount of the budget, and requires the transfer of funds from one portion of the budget to 
another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

Section 1. That the annual Discretionary Grants Fund Budget of the 2020-2021 school year 
for the Collierville Schools as presented in official budget documents is hereby amended by 
reference in the following amounts with the following fund: 

 

 

 



Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND REVENUE BUDGET:  $          730,420 

     Total Net Change in Discretionary Grants Fund Revenue Budget $       1,108,273 

     Total Amended Discretionary Grants Fund Revenue Budget  $       1,838,693 

 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

DISCRETIONARY GRANTS FUND EXPENDITURE BUDGET:     $         730,420 

     Total Net Change in Discretionary Grants Fund Expenditure Budget $       1,108,273 
 
     Total Amended Discretionary Grants Fund Expenditure Budget         $       1,838,693 
                 
Section 2. That the budget document required by law will be amended and submitted for 
approval to the Town of Collierville Board and Mayor of Aldermen, and, upon approval, shall be 
submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective June 22, 2021 from and after its adoption 
by the Collierville Schools Board of Education.   

Adopted this 22nd day of June, 2021. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
GARY LILLY, SUPERINTENDENT  
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY  
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Collierville Schools
Discretionary Grants Revenue 2020-21
Amendment #2

Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add

145-46590-00000-000-0000-8010 Voluntary Pre-K 189,642              
145-46591-00000-000-0000-8020 Coordinated School Health 90,000                 
145-46590-00000-000-0000-8030 Safe Schools Grant 301,538              
145-44990-00000-000-0000-8036 America's Farmers Grow 2,500                    
145-44990-00000-000-0000-8041 CSHOP 5,600                    
145-46590-00000-000-0000-8042 Youth Risk Behavior 345                        
145-44990-00000-000-0000-8043 DGH Donation-Greenhouse CMS 15,000                 
145-44990-00000-000-0000-8046 Race for the Ville 10,099                 
145-44990-00000-000-0000-8047 Donations-Auditorium Seats (CHS) 3,000                    
145-44990-00000-000-0000-8048 PD for Teachers 5,018                    
145-44990-00000-000-0000-8049 VPK Donations 473                        
145-46590-00000-000-0000-8054 Mentors Matter 11,000                 
145-46590-00000-000-0000-8055 Governor's Mini-Civics grant 9,971                    
145-46590-00000-000-0000-8086 Collierville Education Foundation 5,100                    
145-44990-00000-000-0000-8089 STEM-National Flight Academy 2,625                    
145-44990-00000-000-0000-8098 CPR Training 394                        
145-44990-00000-000-0000-8200 Athletic Fund 3,000                    
145-44990-00000-000-0000-8300 Sodexo Scholarship 22,512                 
145-44990-00000-000-0000-8310 Scholarship (Journalism/PR) 10,000                 
145-44990-00000-000-0000-8320 Bryan Gatlin Memorial Scholarship 10,213                 
145-44990-00000-000-0000-8330 Garrett Helms Memorial Fund 16,913                 
145-44990-00000-000-0000-8340 Hart Family Memorial Donation 18,700                 
145-46590-00000-000-0000-8710 Summer Learning Camps 632,850              
145-46590-00000-000-0000-8720 Brisge Camp 253,896              
145-46590-00000-000-0000-8730 STREAM Mini-Camps 180,814              
145-47590-00000-000-0000-8800 Response to Disproportionality 37,490                 

TOTAL DISCRETIONARY GRANTS REVENUE 730,420              1,108,273         

Explanation of Adjustments:
A Grants Added

Collierville Schools
Discretionary Grants Expenditures 2020-21
Amendment #2

Voluntary Pre-K Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
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145-73400-11600-340-1000-8010 Teachers 109,293              
145-73400-16300-340-1000-8010 Assistants 44,648                 
145-73400-20100-340-1000-8010 Social Security 9,544                    
145-73400-20400-340-1000-8010 State Retirement 10,891                 
145-73400-20600-340-1000-8010 Life Insurance 464                        
145-73400-20700-340-1000-8010 Medical Insurance 5,888                    
145-73400-21200-340-1000-8010 Medicare 2,232                    
145-73400-21700-340-1000-8010 Retirement-Hybrid Stabilization 2,963                    
145-99100-50400-340-1000-8010 Indirect Cost 3,719                    

Total Voluntary Pre-K Expenditures 189,642              -                                
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Coordinated School Health Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-10500-212-1000-8020 Director/Supervisor 22,155                 
145-72120-18900-212-1000-8020 Other Salaries & Wages 22,750                 500                        
145-72120-20100-212-1000-8020 Social Security 3,300                    
145-72120-20400-212-1000-8020 State Retirement 4,100                    
145-72120-20600-212-1000-8020 Life Insurance 150                        
145-72120-20700-212-1000-8020 Medical Insurance 8,000                    
145-72120-21200-212-1000-8020 Medicare 800                        
145-72120-21700-212-1000-8020 Retirement-Hybrid Stabilization 500                        
145-72120-3500-212-1000-8020 Travel 80                           
145-72120-39900-212-1000-8020 Other Contracted Services 12,245                 1,000                    
145-72120-49900-212-1000-8020 Other Supplies & Materials 5,000                    720                        
145-72120-52400-212-1000-8020 In-Service/Staff Development 6,000                    
145-72120-59900-212-1000-8020 Other Charges
145-72120-73500-212-1000-8020 Health Equipment 5,000                    6,000                    

Total Coordinated School Health Expenditures 90,000                 8,300                    

Explanation of Adjustments:
1 e-Plan Revision-Redistribution of allocation due to a change is needs



4

Safe Schools Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72130-30900-282-1000-8030 Contracts with Govt Agencies 20,000
145-72130-52400-282-1000-8030 In-Service/Staff Development 20,000                 
145-72210-18900-282-1000-8030 Other Salaries & Wages 95,880                 
145-72210-20100-282-1000-8030 Social Security 6,000                    
145-72210-20400-282-1000-8030 State Retirement 9,000                    
145-72210-20600-282-1000-8030 Life Insurance 300                        
145-72210-21200-282-1000-8030 Medicare 1,400                    
145-72210-39900-282-1000-8030 Other Contracted Services 56,000                 35,000                 
145-72210-49900-282-1000-8030 Other Supplies & Materials 87,958                 
145-72210-52400-282-1000-8030 In-Service/Staff Development 5,000                    
145-72210-79000-282-1000-8030 Other Equipment -                          10,000                 

Total Safe Schools Grant Expenditures 301,538              45,000                 

Explanation of Adjustments:
2 Redistribution of allocation due to change in needs

America's Farmers Grow Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-49900-212-1000-8036 Other Supplies & Materials 2,500                    

Total America's Farmers Grow Expenditures 2,500                    -                                

CSH Opportunity Program Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-49900-212-1000-8041 Other Supplies & Materials 4,600                    
145-72120-79000-212-1000-8041 Other Equipment 1,000                    

Total CSHOP Expenditures 5,600                    -                                

Youth Risk Behavior Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-73500-212-0063-8042 Health Equuipment 345                        

Total Youth Risk Behavior Expenditures 345                        -                                
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DGH Donations (Greenhouse CMS) Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-39900-221-1000-8043 Other Contracted Services 12,000                 
145-72210-19000-221-1000-8043 Other Equipment 3,000                    

Total DGH Donation Expenditures 15,000                 -                                

Race for the Ville Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72120-39900-221-1000-8046 Other Contracted Services 4,419                    
145-72120-49900-221-1000-8046 Other Supplies & Materials 5,680                    

Total Race for the Ville Expenditures 10,099                 -                                
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PD for Teachers Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-52400-221-1000-8048 In-Service/Staff Development 1,814                    
145-72210-59900-221-1000-8048 Other Charges 3,204                    

Total PD for Teachers Expenditures 5,018                    -                                

VPK Donations Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-59900-221-1000-8049 Other Charges 473                        

Total VPK Donations Expenditures 473                        -                                

Mentors Matter Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-19500-110-1000-8054 Substitutes 790                        
145-71100-20100-110-1000-8054 Social Security 49                           
145-71100-21200-110-1000-8054 Medicare 11                           
145-72210-18900-221-1000-8054 Other Salaries & Wages 8,000                    
145-72210-20100-221-1000-8054 Social Security 496                        
145-72210-20400-221-1000-8054 State Retirement 822                        
145-72210-21200-221-1000-8054 Medicare 116                        
145-72210-49900-221-1000-8054 Other Supplies & Materials 500                        
145-72210-50400-221-1000-8054 Indirect Cost 216                        

Total Mentors Matter Grant Expenditures 11,000                 -                                
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Governor's Civic Mini-Grant Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-18900-110-1000-8055 Other Salaries & Wages 500                        
145-71100-19500-110-1000-8055 Substitute Teachers-Certified 1,425                    
145-71100-20100-110-1000-8055 Social Security 119                        
145-71100-20400-110-1000-8055 State Retirement 53                           
145-71100-21200-110-1000-8055 Medicare 28                           
145-71100-42900-110-1000-8055 Instructional Supplies & Materials 589                        
145-71100-49900-110-1000-8055 Other Supplies & Materials 586                        
145-71100-59900-110-1000-8055 Other Charges 2,000                    
145-72210-52400-221-1000-8055 In-Service/Staff Development 4,671                    

Total Governor's Civic Mini-Grant Grant Expenditures 9,971                    -                                

Collierville Education Foundation Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-52400-221-0008-8086 In-Service/Staff Development 5,100                    

Total Collierville Education Foundation Expenditures -                                5,100                    

Explanation of Adjustments:
A Grant Added

STEM-National Flight Academy Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-59900-221-1000-8089 Other Charges 2,625                    

Total STEM-National Flight Academy Expenditures 2,625                    -                                
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CPR Training Amendment #1
2020-21

ACCOUNT DESCRIPTION 394
145-72120-49900-212-1000-8098 Other Supplies & Materials 394                        

Total CPR Training Expenditures 394                        -                                

Athletic Fund Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72810-39900-282-1000-8200 Other Contracted Services 350$                     
145-72810-49900-282-1000-8200 Other Supplies & Materials 2,450$                 100$                     
145-72810-79000-282-1000-8200 Other Equipment 200$                     

Total Athletic Fund Expenditures 3,000$                 100$                     

Explanation of Adjustments:
2 Redistribution of allocation due to change in needs

Sodexo Scholarship Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72320-59900-232-1000-8300 Other Charges 22,512                 

Total Sodexo Scholarship Expenditures 22,512                 -                                

Scholarship (Journalism/PR) Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72810-59900-282-1000-8310 Other Charges 10,000                 

Total Scholarship (Journalism/PR) Expenditures 10,000                 -                                
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Bryan Gatlin Memorial Scholarship Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72230-59900-223-1000-8320 Other Charges 10,213                 

Total Bryan Gatlin Memorial Scholarship Expenditures 10,213                 -                                

Garrett Helms Memorial Fund Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72220-52400-222-1000-8330 In-Service/Staff Development 16,913                 

Total Bryan Gatlin Memorial Scholarship Expenditures -                                16,913                 

Explanation of Adjustments:
A Grant Added

Hart Family Memorial Donation Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72230-59900-223-0060-8340 In-Service/Staff Development 18,700                 

Total Hart Family Memorial Donation Expenditures -                                18,700                 

Explanation of Adjustments:
A Grant Added

Donations-Auditorium Seats (CHS) Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72320-59900-232-1000-8047 Other Charges 3,000                    

Total Donations-Auditorium Seats (CHS) Expenditures 3,000                    -                                

Summer Learming Camps Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-11600-110-0008-8710 Teachers 241,800      
145-71100-16300-110-0008-8710 Educational Assistants 102,144      
145-71100-20100-110-0008-8710 Social Security 21,322       
145-71100-20400-110-0008-8710 State Retirement 34,457       
145-71100-21200-110-0008-8710 Employer Medicare 4,992         
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145-71100-31200-110-0008-8710 Contracts w/Private Agencies 63,200       
145-71100-47100-110-0008-8710 Software 70,825                 
145-71100-49900-110-0008-8710 Other Supplies & Materials 38,000                 
145-72120-13100-212-0008-8710 Medical Personnel 5,040                    
145-72120-20100-212-0008-8710 Social Security 312                        
145-72120-20400-212-0008-8710 State Retirement 518                        
145-72120-21200-212-0008-8710 Employer Medicare 73                           
145-72130-12300-213-0008-8710 Guidance Personnel 6,200                    
145-72130-20100-213-0008-8710 Social Security 384                        
145-72130-20400-213-0008-8710 State Retirement 637                        
145-72130-21200-213-0008-8710 Employer Medicare 90                           
145-72130-39900-213-0008-8710 Other Contracted Services 7,000                    
145-72410-10400-241-0008-8710 Principal(s) 7,500                    
145-72410-16200-241-0008-8710 Clerical Personnel 3,192                    
145-72410-20100-241-0008-8710 Social Security 663                        
145-72410-20400-241-0008-8710 State Retirement 1,070                    
145-72410-21200-241-0008-8710 Employer Medicare 155                        
145-72610-32800-261-0008-8710 Janitorial Services 10,000                 
145-73100-10500-310-0008-8710 Superviso/ Director 11,344                 
145-73100-20100-310-0008-8710 Social Security 702                        
145-73100-20400-310-0008-8710 State Retirement 1,065                    
145-73100-21200-310-0008-8710 Employer Medicare 165                        

Total Summer Learning Camps Expenditures -                                632,850              

Explanation of Adjustments:
A Grant Added

Bridge Camp Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-11600-110-0063-8720 Teachers 117,800      
145-71100-16300-110-0063-8720 Educational Assistants 2,688         
145-71100-20100-110-0063-8720 Social Security 10,302       
145-71100-20400-110-0063-8720 State Retirement 16,657       
145-71100-21200-110-0063-8720 Employer Medicare 2,412         
145-71100-31200-110-0063-8720 Contracts w/Private Agencies 15,800       
145-71100-47100-110-0063-8720 Software 22,500       
145-71100-49900-110-0063-8720 Other Supplies & Materials 19,731                 
145-72120-13100-212-0063-8720 Medical Personnel 4,368         
145-72120-20100-212-0063-8720 Social Security 312           
145-72120-20400-212-0063-8720 State Retirement 518           
145-72120-21200-212-0063-8720 Employer Medicare 73             
145-72130-12300-213-0063-8720 Guidance Personnel 6,200         
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145-72130-20100-213-0063-8720 Social Security 384           
145-72130-20400-213-0063-8720 State Retirement 637           
145-72130-21200-213-0063-8720 Employer Medicare 90             
145-72130-39900-213-0063-8720 Other Contracted Services 7,000         
145-72410-10400-241-0063-8720 Principal(s) 7,500         
145-72410-16200-241-0063-8720 Clerical Personnel 3,192         
145-72410-20100-241-0063-8720 Social Security 663           
145-72410-20400-241-0063-8720 State Retirement 1,070         
145-72410-21200-241-0063-8720 Employer Medicare 149           
145-72610-32800-261-0063-8720 Janitorial Services 5,000         
145-73100-10500-310-0063-8720 Superviso/ Director 7,562         
145-73100-20100-310-0063-8720 Social Security 468           
145-73100-20400-310-0063-8720 State Retirement 710           
145-73100-21200-310-0063-8720 Employer Medicare 110           

Total Summer Bridge Camp Expenditures -                                253,896              

Explanation of Adjustments:
A Grant Added

STREAM Mini-Camps Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-71100-11600-110-0008-8720 Teachers 39,000       
145-71100-20100-110-0008-8720 Social Security 2,418         
145-71100-20400-110-0008-8720 State Retirement 4,017         
145-71100-21200-110-0008-8720 Employer Medicare 585           
145-71100-42900-110-0008-8720 Instructional Supplies & Materials 10,000                 
145-71100-47100-110-0008-8720 Software 104,672              
145-71100-49900-110-0008-8720 Other Supplies & Materials 20,122                 

Total STREAM Mini- Camps Expenditures -                                180,814              

Explanation of Adjustments:
A Grant Added

Response to Disproportionality Amendment #1
2020-21

ACCOUNT DESCRIPTION BUDGET Add
145-72210-49902-222-1000-8800 Other Supplies & Materials 5,550
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145-72210-52402-222-1000-8800 In-Services/Staff Development 31,940

Total Response to Disproportionality Expenditures 37,490 -                                

TOTAL DISCRETIONARY GRANTS EXPENDITURES
730,420              1,161,673         
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Amendment #2
2020-21

Subtract BUDGET

189,642          
90,000             

301,538          
2,500                
5,600                

345                    
15,000             
10,099             

3,000                
5,018                

473                    
11,000             

9,971                
5,100                A
2,625                

394                    
3,000                

22,512             
10,000             
10,213             
16,913             A
18,700             A

632,850          A
253,896          A
180,814          A

37,490             
-                                1,838,693     

Amendment #2
2020-21

Subtract BUDGET
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109,293          
44,648             

9,544                
10,891             

464                    
5,888                
2,232                
2,963                
3,719                

-                                189,642          
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Amendment #2
2020-21

Subtract BUDGET
22,155             
23,250             1

3,300                
4,100                

150                    
3,800                    4,200                1

800                    
500                    

80                       1
13,245             1

5,720                1
4,500                    1,500                1

-                            
11,000             1

8,300                    90,000             



16

Amendment #2
2020-21

Subtract BUDGET
20,000             
20,000             
95,880             

6,000                
9,000                

300                    
1,400                

91,000             2
45,000                 42,958             2

5,000                
10,000             2

45,000                 301,538          

Amendment #2
2020-21

Subtract BUDGET
2,500                

-                                2,500                

Amendment #2
2020-21

Subtract BUDGET
4,600                
1,000                

-                                5,600                

Amendment #2
2020-21

Subtract BUDGET
345                    

-                                345                    
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Amendment #2
2020-21

Subtract BUDGET
12,000             

3,000                

-                                15,000             

Amendment #2
2020-21

Subtract BUDGET
4,419                
5,680                

-                                10,099             
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Amendment #2
2020-21

Subtract BUDGET
1,814                
3,204                

-                                5,018                

Amendment #2
2020-21

Subtract BUDGET
473                    

-                                473                    

Amendment #2
2020-21

Subtract BUDGET
790                    

49                       
11                       

8,000                
496                    
822                    
116                    
500                    
216                    

-                                11,000             
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Amendment #2
2020-21

Subtract BUDGET
500                    

1,425                
119                    

53                       
28                       

589                    
586                    

2,000                
4,671                

-                                9,971                

Amendment #2
2020-21

Subtract BUDGET
5,100                A

-                                5,100                

Amendment #2
2020-21

Subtract BUDGET
2,625                

-                                2,625                
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Amendment #2
2020-21

Subtract BUDGET
394                    

-                                394                    

Amendment #2
2020-21

Subtract BUDGET
100$                     250                    2

2,550                2
200                    

100$                     3,000$             

Amendment #2
2020-21

Subtract BUDGET
22,512             

-                                22,512             

Amendment #2
2020-21

Subtract BUDGET
10,000             

-                                10,000             
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Amendment #2
2020-21

Subtract BUDGET
10,213             

-                                10,213             

Amendment #2
2020-21

Subtract BUDGET
16,913             A

-                                16,913             

Amendment #2
2020-21

Subtract BUDGET
18,700             A

-                                18,700             

Amendment #2
2020-21

Subtract BUDGET
3,000                

-                                3,000                

Amendment #2
2020-21

Subtract BUDGET
241,800          A
102,144          A

21,322             A
34,457             A

4,992                A
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63,200             A
70,825             A
38,000             A

5,040                A
312                    A
518                    A

73                       A
6,200                A

384                    A
637                    A

90                       A
7,000                A
7,500                A
3,192                A

663                    A
1,070                A

155                    A
10,000             A
11,344             A

702                    A
1,065                A

165                    A

-                                632,850          

Amendment #2
2020-21

Subtract BUDGET
117,800          A

2,688                A
10,302             A
16,657             A

2,412                A
15,800             A
22,500             A
19,731             A

4,368                A
312                    A
518                    A

73                       A
6,200                A
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384                    A
637                    A

90                       A
7,000                A
7,500                A
3,192                A

663                    A
1,070                A

149                    A
5,000                A
7,562                A

468                    A
710                    A
110                    A

-                                253,896          

Amendment #2
2020-21

Subtract BUDGET
39,000             A

2,418                A
4,017                A

585                    A
10,000             A

104,672          A
20,122             A

-                                180,814          

Amendment #2
2020-21

Subtract BUDGET
5,550                
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31,940             

-                                37,490

53,400                 1,838,693     



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
BOARD MEMBER COMPENSATION 

RESOLUTION 2020-14 
 
  
WHEREAS, an excellent public education system is vital to the quality of life and economic development of 
the Town of Collierville; and,  
 
WHEREAS, the Collierville Schools Board of Education members gladly serve and give of their time and 
effort based on a keen sense of civic duty and desire to contribute to the Collierville Schools and Town of 
Collierville; and, 
 
WHEREAS, the Collierville Schools Board of Education members are delegated a great number of 
responsibilities and duties by the Tennessee legislature, State Board of Education, and citizens of the Town of 
Collierville that are integral to the safe and efficient operation of Collierville Schools; and, 
 
WHEREAS, the Collierville Schools Board of Education members devote countless hours preparing for and 
participating in meetings, studying education issues and laws, and listening to the concerns of parents, teachers, 
and community members in order to make the best decisions possible that have a tremendous impact on our 
children’s future; and, 
 
WHEREAS, the Town of Collierville citizens benefit from having conscientious, involved, intelligent 
professionals serve on the Collierville Schools Board of Education; and, 
 
WHEREAS, the Town of Collierville Charter § 39.01 establishing the municipal school board set an annual 
compensation amount of $2,400; and,  
 
WHEREAS, that amount has not been revised since the passage of the ordinance on August 22, 2013; and, 
 
WHEREAS, a process would be preferred by which a fair and reasonable compensation amount might be 
established to provide for recalculations on a regular basis for future boards;  
 
 
 
NOW, THEREFORE BE IT RESOLVED, that the Collierville Schools Board of Education supports the 
Director of Schools’ request of the Collierville Board of Mayor and Aldermen to update the Town of 
Collierville Charter § 39.01 (J); and, 
 
BE IT FURTHER RESOLVED, that the replacement verbiage note that compensation for members of the 
municipal school board for the Town shall be the average compensation provided to all Board of Education 
members serving in any public school within Shelby County as determined in January of the current year and 
recalculated annually each January moving forward. 
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Adopted this 22nd day of June, 2021. 
 
 
 
______________________________________ 
WRIGHT COX, CHAIRMAN 
 
 
______________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS 
 
 
 
______________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
 
 





Federal Programs Budget – Collierville Schools – FY22 
 
The Elementary and Secondary Education Act (ESEA), originally enacted in 1965 and 
reauthorized in 2015, is our national education law and indicates a longstanding commitment to 
equal opportunity for all students.  
 
ESEA authorizes programs for eligible schools and districts to raise the academic achievement of 
struggling learners and address the complex challenges that arise for students who live with 
disability, mobility problems, learning difficulties, poverty, are transient, or who need to acquire 
English language skills.  
 
Collierville Schools’ grant application is written in direct alignment to the state of Tennessee’s 
ESSA Accountability plan and the Drive to 55 Postsecondary Report for Collierville Schools.  
 
 
 Consolidated Admin Pool 
 $134,232.00 
 
 These funds will be utilized to provide district level oversight through  

identified personnel of all federal programs.  
 
Title I 
$1,679,422.00 
 
These funds will be utilized to support the following: 

• Identified students in need of academic intervention (K-12) 
• Students identified “at-risk” who require personalized learning 
• Focus on Career Exploration/Awareness (K-12) 
• Continued expansion of STEM opportunities (K-12) 
• EPSO programs for students in secondary grades 

 
 

Title II 
$193,147.00 
 
These funds will be utilized to provide in-service training for teachers to address a variety 
of topics which incorporate best practices to support student growth.  
 
Title III 
$40,363.77 
 
These funds will be utilized to provide supplemental materials to support the  
learning of LEP (Limited English Proficiency) students.  



 
Title IV 
$138,281.48 
 
These funds will provide students with well-rounded education opportunities, increase 
opportunities to provide safe and healthy schools and support effective use of technology. 
 
IDEA Part B 
$1,810,924.00 
 
These funds will be utilized to provide personnel, materials, and equipment to support the 
learning of all students with disabilities (SWD). 
 
IDEA Preschool 
$32,849.00 
 
These funds will be utilized to provide instruction in literacy, communication, and math 
skills to support learning of preschool children identified with disabilities (SWD).  
 
CTE Basic 
$92,634.47 
 
These funds will be used to focus on Career and Technical education and  
strengthen the connection between secondary and postsecondary education.  
 
Voluntary Pre-K 
$190,174.30 
 
These funds provide three-year old and four-year old children with the opportunity to 
develop school readiness skills (pre-academic and social skills). 
 
 
Please note the following: 

• Funding may be reduced or increased in any or all categories. 
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 Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
June 

Descriptor Term: 

Grading System 
Descriptor Code: 

4.600 
Issued Date: 
06/22/21 

Rescinds: 
Enter Code 

Issued: 
02/24/21 
09/22/20 
06/27/19 
08/08/18 
07/25/17 
04/17/17 

  
 
 
The Director of Schools shall develop an administrative procedure to establish a system of grading and 2 
assessment for evaluating and recording student progress and to measure student performance in 3 
conjunction with Board-adopted content standards for grades K-12.1 The grading/assessment system 4 
shall follow all applicable statutes and rules and regulations of the State Board of Education. The 5 
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 6 
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 7 
in grades K-3 according to state rules and regulations.2 8 
 

The Director of Schools shall submit a copy of the grading, reporting, and assessment systems to the 9 
Board before the system is implemented.3 These guidelines shall be communicated annually to students 10 
and parents/guardians.1 11 
 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 12 
 
A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 13 
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 14 
any purpose that is not directly related to the student’s academic performance.  For example, academic 15 
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school fund-16 
raising event.  17 
 18 
In the event of an excused absence, students are expected to make up missed work within a reasonable 19 
amount of time as determined by the school policy, with a minimum of one day allowed for each day 20 
absent. 21 
 
KINDERGARTEN 22 
 
The kindergarten report card shows progress toward the state standards.  The grade level standards are 23 
set by the state and indicate what a student should know and be able to do.  Students are evaluated based 24 
on their progress toward meeting benchmarks for each standard.  This is indicated by mastery (M) or 25 
non-mastery (X) for each skill. 26 
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Social Expectations and Art, Music, and PE will be represented with “S” for satisfactory and “N” for 1 
needs improvement. 2 
Report Cards are issued at the end of each nine-week period.  Parents must be notified within a report 3 
card period when a student is not doing acceptable work. 4 
 
GRADES 1-5 5 
Student conduct is graded as “E”, “S”, “N” and is to be reported at each grading period on the report 6 
card.  7 
The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 8 
“F” according to the numerical values listed under the Grading Scale. 9 
 
 Grades 1-2 10 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts 11 
and Math. 12 

• During the second through fourth 9-weeks a minimum of nine (9) grades should be given 13 
in Language Arts and Math. 14 

 First (1st) and second (2nd) grade science and social studies will be expressed by the letter 15 
grades “S” or “N”. 16 

 
 Grades 3-5 17 

• During the first 9-weeks a minimum of six (6) grades should be given for Language Arts, 18 
Math, Science, and Social Studies. 19 

• During the second through fourth 9-weeks a minimum of six (6) grades should be given 20 
in Science and Social Studies, while a minimum of nine (9) grades should be given in 21 
Language Arts and Math. 22 

 
Grading Scale 23 

 24 
A………….......   93-100 90-100 25 

 26 
B……...…….…85-92  80-89 27 

 28 
C…………........75-84  70-79 29 

 30 
D….….………..70-74  65-69 31 

 32 
       F………… Below  70 65 33 
 

Plus and minus evaluations are not to be added to letter grades. 34 
The numerical values listed are for teacher use only. 35 

 
 

Semester Grades 36 
Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 37 
terms.  38 
  39 
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Final Grades 1 
Final grades are determined by averaging the two semester grades. 2 
 
State Standardized Assessments 3 
For students in grades 3-5, scores on the state standardized assessments shall not count in the students’ 4 
final grade. (TCA 49-1-617) 5 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 6 
card period when a student is not doing acceptable work. 7 
 
GRADES 6-8 8 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 9 
System establishes the grading system for grades 6-12. 10 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 11 
card period when a student is not doing acceptable work. 12 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 13 
on the report card. 14 
 
Grades will be reported on report cards and transcript records using numerical values as indicated below: 15 
 

Grading Scale 16 
 17 

       A……………... 93-100   90-100 18 
 19 

       B……...………...85-92    80-89 20 
 21 

       C…………..........75-84     70-79 22 
 23 

       D…….………….70-74     65-69 24 
 25 

       F…………….. Below 70        65 26 
 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 27 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery 28 
of skills and concepts.  For the 2020-21 academic year, A minimum of nine twelve grades for the nine-29 
week period should be recorded for each subject. Teachers of career, pilot, and other competency-based 30 
courses may appeal to the principal on an annual basis for a waiver of this requirement.  Fifty percent of 31 
the student’s grade in the course should be earned and recorded by the interim of the nine-week term. 32 
This gives the teachers the basis for the grades at the end of the grading period. 33 
 
Grades for homework assignments should be given with care.  Homework assignments are of value in 34 
affording students needed practice, and such assignments should be made within practicable limits. 35 
 36 
 



Grading System  4.600 
 

Page 4 of 7 
 

State Standardized Assessments 1 
For students in grades 6-8, scores on the state standardized assessments shall comprise 15 percent (in the 2 
subject areas of mathematics, reading/language arts, science, and social studies) of the students’ final 3 
grade for the spring semester.  If Collierville Schools does not receive its students’ state mandated test 4 
scores at least five (5) instructional days before the end of the school year, the state mandated test scores 5 
will not be included in the Collierville Schools students’ grades in the subject areas of mathematics, 6 
language arts, science, and social studies. (TCA 49-1-617). For the 2020-2021 school year, TCAP test 7 
scores will only be included on the final grade if the test score will increase the final average.  If the test 8 
score will decrease the final average, it will not be included in the final grade. 9 
 
High School Level Course in Middle School 10 
Beginning with courses taken in the 2018-19 school year, students who successfully complete a high 11 
school course in the middle school will earn a high school credit.  Semester grades earned in high school 12 
courses will be recorded on the high school transcript, but these grades will not factor into the student’s 13 
GPA or class rank at the high school level. 14 
 
For courses which have no Tennessee State mandated EOC exam required during a given semester, 15 
semester grades are determined by counting each of the two quarter grades as 50%.  16 
 
For courses which have a Tennessee State mandated EOC exam required during second semester, the 17 
semester grades are determined as follows: 18 

• First semester grades are determined by counting each of the two quarter grades as 50%,  19 
• Second semester grades are determined by counting each of the two quarter grades as 50%. 20 
• The weight of the EOC examination on the student’s final yearly average shall be fifteen 21 

percent (15%), with each semester average weighted at 42.5%. 22 
• If Collierville Schools does not receive its students’ state mandated test scores at leave five 23 

(5) instructional days before the end of the school year, the state mandated test scores will 24 
not be included in the Collierville Schools students’ grades in the subject areas of 25 
mathematics, language arts, science and social studies. 26 

 
Students who meet only the minimum requirements should be given minimum passing grades.   27 
 
Credits will be awarded in a .5 increment upon successful completion of a semester. 28 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 29 
grade in the course. 30 
 
GRADES 9-12 31 
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 32 
System establishes the grading system for grades 9-12. 33 
 
Report cards are issued at the end of each nine-week period.  Parents must be notified within a report 34 
card period when a student is not doing acceptable work. 35 
 
In all schools, students’ conduct is graded as “E”, “S”, “N” and is to be reported at each grading period 36 
on the report card. 37 
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Grades will be reported on report cards and transcript records using numerical values as indicated 1 
below. 2 

 3 
Grading Scale 4 

 5 
       A……………… 93-100  90-100 6 

 7 
       B……...……….   85-92   80-89 8 

 9 
       C…………...........75-84  70-79 10 

 11 
       D…….…………  70-74  65-69 12 

 13 
    F……………    Below 70     65 14 

 
Grades given at the end of each nine-week period will be determined by the average of daily work, oral 15 
and written assignments, and other meaningful assessments that allow students to demonstrate mastery  16 
of skills and concepts. For the 2020-21 academic year, A minimum of nine twelve grades for the nine-17 
week period should be recorded for recorded for each subject. Teachers of career, pilot, and other 18 
competency-based courses may appeal to the principal on an annual basis for a waiver of this 19 
requirement. Fifty percent of the student’s grade in the course should be earned and recorded by the 20 
interim of the nine-week term. This gives the teachers the basis for the grades at the end of the grading 21 
period. 22 
 
Students who meet only the minimum requirements should be given minimum passing grades. 23 
 24 
Credits will be awarded in a .5 increment upon successful completion of a semester. 25 
 
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly grade 26 
in the course. 27 
 28 
Semester grades are comprised of two quarterly grades, each worth fifty percent (50%). For courses 29 
which have no state mandated end of course (EOC) exam, each semester grade is fifty percent (50%) of 30 
the final grade.  For courses which include a state EOC exam, each semester grade is forty-two point 31 
five (42.5%) of the final grade, and the EOC exam accounts for fifteen percent (15%). 32 
 
If Collierville Schools does not receive its students’ state mandated test scores at leave five (5) 33 
instructional days before the end of the school year, the state mandated test scores will not be included 34 
in the Collierville Schools students’ grades in the subject areas of mathematics, language arts, science 35 
and social studies.  For the 2020-2021 school year, TCAP test scores will only be included on the final 36 
grade if the test score will increase the final average.  If the test score will decrease the final average, it 37 
will not be included in the final grade. 38 
 39 
Semester exams will not be administered in Collierville Schools during the 2020-21 school year. 40 
 41 
For Dual Enrollment and Advanced Placement courses, the semester grades are determined as follows: 42 
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•   Advanced Placement: Each semester, the grades will be determined by counting 50% for each 1 
quarter. 2 

•    Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 3 
that specific course. 4 

•    Students are required to sit for their AP, Dual Enrollment, IB, SWDC and CLEP final tests.  If 5 
a student does not sit for their final test, the additional points added to each quarter will be 6 
removed from the student’s grade and final grade will be re-calculated to reflect that change.  7 

 
Calculation for High School Course GPA Weighting: 8 

         

  Grade Percentage 
Range Standard  

Honors / 
National 
Industry 

Certification 

Statewide Dual 
Credit 

Dual Enrollment 
and Advanced 

Placement  

A 93-100 
90-100 4.0 4.5 4.75 5.0 

B 85-92 
80-89 3.0 3.5 3.75 4.0 

C 75-84 
70-79 2.0 2.5 2.75 3.0 

D       70-74 
65-69 1.0 1.5 1.75 2.0 

F Below 70 
Below 65 0.0 0.0 0.0 0.0 

 
 

 Collierville Schools Grading System – Additional Points for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and Statewide 

Dual Credit 
Courses, Capstone 

Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 90 100 Shall include the Shall include the Shall include the 
B 85 80 92 89 addition of 3 addition of 4 addition of 5 
C 75 70 84 79 percentage percentage percentage 
D 70 65 74 69 points to the points to the points to the 
F   0 69 64 quarter grades and 

exused to 
quarter grades and  quarter grades and  

exam used to exam used to exams used to 
calculate the calculate the  calculate the  
semester average. semester average.  semester average.  

GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS4,5 9 

Local education agencies may allow students to participate in credit recovery programs as outlined in 10 
the State Board of Education’s High School Policy 2.103. Students passing credit recovery courses shall 11 
receive a grade of seventy percent (70%). The original failing grade shall not be considered in the HOPE 12 
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Scholarship Eligibility Grade Point Average calculation. A student may repeat any course in which an 1 
“F” is made if the schedule of the student allows it. The subsequent grade, if higher than an “F” will be 2 
placed on the student’s transcript and the “F” will be removed.  The course taken over must be the same 3 
course code number as the course which was failed and the course must be retaken in a Collierville 4 
School.  Collierville Schools will not remove an “F” from a transcript unless the course is repeated in a 5 
Collierville School.  6 

The GPA used to determine eligibility for the HOPE Scholarship and other Tennessee Student Assistance 7 
Corporation funds shall be reported on the student’s transcript as the “Hope Scholarship GPA.”  The 8 
grade scale used to calculate the “Hope Scholarship GPA” and is the TN State Uniform Grading System 9 
and will be calculated as follows in accordance with the State Board of Education’s Uniform Grading 10 
Policy 3.301:  11 

 

 TN State Uniform Grading System – Additional Points for Advanced Coursework 
Grade Percentage 

Range 
Honors Courses Local and Statewide 

Dual Credit 
Courses, Capstone 

Industry 
Certification- 

Aligned Courses, 
and Dual 

Enrollment Courses 

Advanced Placement, 
Cambridge 

International, College 
Level Exam Program 

(CLEP), and 
International 

Baccalaureate Courses 

A 93 100 Shall include the Shall include the Shall include the 
B 85 92 addition of 3 addition of 4 addition of 5 
C 75 84 percentage percentage percentage 
D 70 74 points to the points to the points to the 
F   0 69 quarter grades and  quarter grades and  quarter grades and  

exam used to  exam used to  exam used to  
calculate the  calculate the calculate the  
semester average. semester average.  semester average.  

 12 

 

_____________________________ _____________________________  

Legal References Cross References  

1. TRR/MS 0520-01-03-.05(3), State Board of 
Education Policy 3.301 

2. TCA 49-1-302(g) 
3. TCA 49-2-203(b)(7) 
4. TCA 49-4-904, 907 
5. TCA 49-4-932(f) 

Credit Recovery 4.210 
Reporting Student Progress 4.601 
Honor Roll, Awards, & Class Ranking 4.602 
Promotion and Retention 4.603 
Transcript Alterations 4.608 

 

 



















 

 

Renaissance Group Inc.          Phone 901.332.5533 

9700 Village Circle, Suite 100   www.rgroup.biz               Fax     901.332.5534 

Lakeland, TN  38002        

Friday, June 04, 2021, Revised - Tuesday, June 15, 2021 

 

 

To: Thomas Dougherty, Director of Facilities  

145 W. Poplar Ave. 

Collierville, TN 38017 

 

 

Re: Fee Proposal for Architectural and Engineering Services (A/E) 

CHS Classroom Addition 

Collierville Schools, Collierville, TN 

 

 

 

 

Dear Mr. Dougherty: 

 

Thank you so much for trusting RGI with another project.  We have enjoyed working with you and team the last 

few months with the Gym Addition.  We are pleased to submit our proposal to provide Architectural and 

Engineering Services for the CHS (20) Classroom Addition.  With the current layout we estimate approximately 

26,000 SF two story addition west of the existing education wings as shown in the attached exhibits.  Basically, 

the project will match the existing structure and materials inside and out. With that please review the following 

services defined as follows: 

 

SCOPE OF BASIC A/E SERVICES 

 

• Design of a new facility addition of 20 classrooms with support spaces, two story and about 26,000 sf 

• Provide required information for all municipality submissions and code reviews including attendance at 

meetings or public hearings (one occurrence each commission) 

• Basic A/E services including design and construction documents:   

o Architectural design using standards and concepts provided 

o Structural Engineering  

o Mechanical and Plumbing & Fire Protection Engineering 

o Electrical Engineering 

o Civil engineering 

o Landscape architecture 

o Coordinate owners FF&E items as needed (smart boards, wifi and millwork) 

• Aid in the CMc selection at SD level and implement throughout the design process. 

o Pricing sets at SD, DD and CD levels 

• Construction Administration Services including: (estimated around 6 months) 

o Shop drawings and submittals review 

o Contractor’s monthly pay application review 

o Processing change order request, request for information, etc. 

o 2 minimum field observation trips per month 
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o Substantial completion and final completion verification 

 

COST OF BASIC ARCHITECTURE / ENGINEERING SERVICES 

 

Full Services Fee: 

Based on the scale of this project (26,000 sf) we estimated a cost of this project and time expected a Fixed Fee for all 

Architecture and all Engineering Scope of Services as identified herein. Using your current provided program of 

classrooms and size of rooms we estimate your project costing around $5,000,000 for construction we propose a total 

lump sum fee for all A/E services of ($ 312,000), Three Hundred Twelve Thousand Dollars and Zero Cents for All 

Services.  See chart attached for fee breakdown by phase.  We anticipated minimal site work and utility services 

needed.  

SERVICES NOT INCLUDED: 

 

• Site Surveying 

• Geotechnical Engineering  

• New Parking Or Site Work 

• Off Site Utilities 

• Off-Site Road Or Utility Expansions 

• Multiple Meetings with City and 

Neighborhoods 

• Environmental  

• Other Consultants Not Mentioned

 

ADDITIONAL SERVICES – HOURLY RATES: 

Additional services might be needed for small changes in scope or conditions that may arise during the design or 

course of construction.  If so, additional services may be requested and would be based on hourly rates.  These 

rates and estimated hours will be given to the Owner and will be approved by the prior to commencement of 

work.  Examples and Rates are listed below. 

 

EXAMPLES OF ADDITIONAL SERVICES: 

1. Redesign or additional work as defined above due to owner/contractor requested changes after 

drawings have been finalized. 

2. Redesign due to city governments or agencies requesting additions or major changes to the documents 

(i.e. complete building exterior redesign).  

3. Additional site visits other than one per month during construction (Hourly rates apply). 

4. Changes needed during construction for unforeseen conditions such as site related 

circumstances, existing conditions or circumstances that may arise from the owner or contractor 

related changes.  

5. Additional submissions to city, state, federal and other review boards or agencies.  

6. Delays in project over an extended time frame not due to the architect or his team could invoke 

modified pricing of this project.   

7. “Value Engineering” the project for cost saving reasons.  
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ADDITIONAL SERVICE COMPENSATION RATES 

 

Hourly Rates For Additional Services Are As Follows:   (When Required and Approved) 

Architect    $185.00/hr. 

Engineer    $185.00/hr. 

Project Architect   $175.00/hr. 

Project Manager   $155.00/hr. 

Interior Designer   $ 120.00/hr. 

CAD Technician    $  95.00/hr. 

Clerical     $  65.00/hr. 

 

INITIAL PAYMENT 

 

An initial payment for this project will be Waived. 

 

TIME TO COMPLETE WORK 

Based on current scope of work listed above, the time frame is broken down below.  

 

Schematics Design Phase - (SD) to be completed in (4-5) weeks.  After SD’s we start the, 

CMc selection process to be completed in (4) weeks   

Design Development Phase - (DD) completed in (4-5) weeks  

CMc to price DD’s (3) weeks, and then we can finish the  

Construction Document Phase – (CD) completed in (4-5), then, 

Submit to Collierville Planning Deptment, the State Fire Marshall and local Building Code Departments for 

review, estimated time is (4-6 weeks).   

 

Total estimated time     (19 - 24) weeks  

 

This is a generous schedule and should be improved upon.  Once approvals of all local and state reviews, we will 

have all Construction Documents revised as needed and ready for constuction commencement.  Time listed does 

not include time for owner or board reviews and approvals.   

 

PAYMENTS 

 

Payments are due upon receipts of invoice and billed monthly for services rendered based on amount or 

percentage complete.  Any payments not made within 30 days shall be considered late and work will be stopped 

until payment is received.  If a stop work occurs, a new contract time may be negotiated as is subject to the 

architect’s discretion.  Any unpaid balance if late (over 30 days) shall be charged 1.5% monthly or 18% annum. 

 

REIMBURSABLE EXPENSES   

All cost for submission fees, travel, printing cost and shipping cost will be billed to the Owner at our cost with a 10% 

mark-up. 
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Thomas, thank you again for this opportunity and we thank you for trusting us with your project.  Once this 

scope of work and proposal is reviewed and signed, we will formalize our agreement with the standard AIA 

Document B101, Agreement Between Owner and Architect.  If you have any questions or need additional 

information, please give me, Sal or Ron a call anytime.  Thank you again.  

 

 

Respectfully,  

RENAISSANCE GROUP, INC. 

 
Douglas W. Burris, AIA, NCARB 

Principal 

 

Accepted By: 

      

 

            

Name of Owner        Date 
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Collierville Schools maintain a portfolio of facilities that totals 
more than 1.6 million square feet on 328 acres. The 
Collierville Schools’ Operations Division ensures that each of 
the district’s nine school buildings, campuses, and its 
administrative complex operates at optimal levels to reduce 
costs while supporting the physical accommodations of 
students and staff. Since 2014, the school district has invested 
$118 million towards capital improvements. 

CIP OVERVIEW1

The Capital Improvement Plan (CIP) is updated annually 
to reflect changes in needs, priorities and funding 
opportunities. The CIP outlines a multi-year schedule of 
capital improvements, estimated costs and funding 
sources. Moreover, the plan summarizes current facility 
conditions, current capital expenditures and future 
capital improvement projects.

CIP CYCLE

YEAR 1 PROJECTS
COMPLETED

ANNUAL FACILITIES
ASSESSMENT

5-YEAR PROJECTS
PLANNED

FUNDING SOURCES
IDENTIFIED

PLAN
APPROVED



2020-2021 CAPITAL EXPENDITURES2

$1,485,330 $1,036,655

TOTAL SPENDING

$683,924

BUILDING SITEMECHANICAL

$3,205,909



2020-2021 COMPLETED PROJECTS3

                  PROJECT    FUNDING SOURCE      SCHOOL ACTUAL COST

$17,725.00
$73,932.00

Office/Classroom Flooring Replacement*
Bus driveway resurfacing

$33,320.00
$46,545.00
$42,000.00
$11,986.00
$10,581.00

Entrance renovation
Cafeteria Table Replacement*
Water Heater Replacement*
Office Flooring Replacement*
Classroom Flooring Replacement

Bus Drive Resurfacing*
Administration office floor replacement

General Fund
General Fund

General Fund
General Fund

BAILEY STATION ES

COLLIERVILLE ES

CROSSWIND ES

SCHILLING FARMS ES

Classroom Flooring Replacement*
Administration office floor replacement

Safety Grant
General Fund
General Fund
General Fund
General Fund

General Fund
General Fund

Roof repair/replacement
Parking Lot Resurfacing*
Classroom Flooring Replacement*
Administration office floor replacement

SYCAMORE ES

Shelby County - Capital Funds
General Fund
General Fund
General Fund

$20,304.00
$18,966.00

$81,540.00
$14,724.00

$785,574.00
$248,798.00
$32,022.00
$22,257.00

* Projects to be completed by June 30, 2021



2020-2021 COMPLETED PROJECTS4

                  PROJECT    FUNDING SOURCE      SCHOOL ACTUAL COST

$102,927.00
$152,608.00
$534,481.00
$41,250.00
$44,900.00
$357,247.00

Energy management system upgrades
Parking lot resurfacing
Lighting replacement
Cafeteria Table Replacement
Entrance Renovation*
HVAC replacement

$208,260.00
$15,660.00
$25,135.00

Interior and exterior painting
Office/Classroom Flooring Replacement*
Administration office floor replacement

$113,465.00Furniture, Fixtures, Appliances

General Fund
General Fund
General Fund

General Fund
General Fund
General Fund

Shelby County - Capital Funds
General Fund
Shelby County - Capital Funds
General Fund
Safety Grant
Shelby County - Capital Funds

TARA OAKS ES               

WEST COLLIERVILLE MS

CENTRAL OFFICE

$97,781.00
$22,656.00
$29,265.00

Tree removal and replacement
Abandoned building demolition
Practice field irrigation and sod

COLLIERVILLE HS

General Fund

* Projects to be completed by June 30, 2021 TOTAL           $3,205,909.00

$1,780,229.00
$1,347,460.00
     $78,220.00
               $0.00

Shelby County - Capital Funds
Shelby County - Local Revenue
Title 1 Funds (Federal through State)
Town of Collierville

REVENUE SOURCE             AMOUNT

TOTAL               $3,205,909.00



FACILITIES ASSESSMENT5

The Operations division performs an annual audit of each building to determine the deferred maintenance costs (current and projected costs of maintenance). The 
audit evaluates the structural and mechanical components of existing facilities as well as current site conditions. Capital spending accounts for expenses towards 
reducing deferred maintenance costs. The Facility Condition Index (FCI) measures the relative condition of the districts building portfolio. An overall rating of 50% or 
higher indicates the need to replace or update a facility. The table below illustrates the capital spending, deferred maintenance, replacement value and FCI for FY21.

Collierville HS 2018 None $149,702 $100,000.000 0.40%

West Collierville MS 1975 1995 $249,055 $58,941,000 5.00%

Collierville ES 1968 2005 $39,270 $18,905,000 12.30%

Schilling Farms ES 1999 None $96,264 $17,851,000 5.10%

Tara Oaks ES 1995 2000 $1,233,413 $20,596,000 8.04%

Collierville MS 2011 None $0 $19,988,000 0.87%

Bailey Station ES 2005 None $91,657 $20,170,000 5.22%

Crosswind ES 1993 None $144,432 $16,118,000 12.94%

Sycamore ES 2000 None $1,088,651 $20,707,000 5.72%

YEAR 
BUILT RENOVATIONS

CAPITAL 
EXPENDITURES

DEFERRED 
MAINTENANCE FCISCHOOL

Central Office NA 2019 $113,465 NA NA

REPLACEMENT
VALUE

$405,000

$2,945,000

$2,325,000

$910,000

$1,655,000

$173,000

$1,053,000

$2,085,000

$1,185,000

NA



HISTORICAL EXPENDITURES  6

$20,000,000

$0

FY 15 FY 16 FY 17 FY 18 FY 19

$60,000,000

$100,000,000

$120,000,000

$1,402,406

$8,478,209

$1,995,431 $2,067,509

$97,756,167

FY 20

$40,000,000

$80,000,000

$3,169,154

FY 21

$3,205,909



HISTORICAL EXPENDITURES BY SCHOOL7

FY17 expenditures include network infrastructure upgrades.
Collierville High expenditures were allocated towards new construction beginning FY19.
West Collierville Middle is the former Collierville High School.
Schilling Farms Elementary is the former Schilling Farms Middle.

Collierville HS $2,796,277 $506,541 83.73%

West Collierville MS $5,623,881 $369,934 $1,093,818 7.80%

Collierville ES $46,159 $1,551,700 2.83%

Schilling Farms ES $1,481,928 1.96%

Tara Oaks ES $50,000 1.27%

Collierville MS 0.10%

Bailey Station ES $16,470 0.19%

Crosswind ES $57,145 0.62%

Sycamore ES $41,581 $48,183 1.23%

FY15 FY16 FY18 FY19 %SCHOOL

Central Office $16,160 $17,095 0.26%

FY17 TOTALFY20

$95,415,942

$286,985

$1,484,331

$32,276

$385,867

$150,766

$426,423

$222,289

$687,411

$170,499

$117,361

$121,558

$121,577

$128,313

$98,868,462

$9,210,222

$3,343,749

$2,313,603

$1,498,891

$117,361

$229,685

$736,021

$1,457,494

$301,297

$1,160,126

$48,000

$12,703

$27,000

$154,577

TOTAL $8,478,209 $2,069,509 $3,169,154 100.00%$97,756,167$1,995,431 $118,076,785$1,402,406

Notes:

FY21

$149,702

$249,055

$39,270

$96,264

$1,233,413

$0

$91,657

$144,432

$1,088,651

$113,465

$3,205,909



5-YEAR BUDGET   8

PROJECTFACILITY

$1,000,000

Band Tower
Brick Sealing
Acoustical Improvements*
Softball Drainange Improvements
Baseball Turf 
Softball Turf
Interior and Exterior Painting
New Building Addition*

COLLIERVILLE MS
Interior and Exterior Painting
Asphalt Repairs/Overlay

$250,000
$50,000

$4,000,000

$120,000 

WEST COLLIERVILLE MS

HVAC Replacement/Energy Management Upgrades*
Asphalt Repairs/Overlay
Scoreboard Replacement
Roofing Replacement
Bleachers - Outdoor Stadium
Stadium Light Replacement
Interior Renovations*
Interior Renovations

$100,000
$750,000
$500,000
$1,500,000

$1,200,000 

$100,000
$1,000,000
$300,000 

$100,000 

COLLIERVILLE HS

$80,000

$50,000

$1,000,000
$750,000

$500,000 

$1,000,000
$500,000
$100,000 

$300,000

ESTIMATED EXPENDITURES

Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000
Actual         Estimate     Estimate   Estimate      Estimate
 FY22           FY23       FY24     FY25              FY26

BAILEY STATION ES

HVAC Replacement*
Gym Acoustical Improvements*
Roof Repair/Replacement
Asphalt Repair/Overlay
Interior and Exterior Painting

New Gymnasium
Window Replacement
Parking Lot Replacement
HVAC Replacement*
Parking Lot Replacement
Roof Repair/Replacement

COLLIERVILLE ES

$400,000

$3,500,000
$50,000
$100,000

$500,000 

$1,000,000



5-YEAR BUDGET   9

PROJECTFACILITY

CROSSWIND ES

$1,200,000 

SCHILLING FARMS ES

VCT Flooring Replacement
Gym Acoustical Improvements*
Outdoor Classroom*
Fire Alarm Upgrade/Sprinkler Installation*
Roof Repair/Replacement
Building Expansion/Classroom Addition*

$200,000 

$75,000 

$1,200,000

SYCAMORE ES

VCT Flooring Replacement
Gym Acoustical Improvements*
Humidity Control Equipment
VCT Flooring Replacement
LED Lighting Upgrades
Interior/Exterior Painting

$150,000
$1,000,000
$100,000

$200,000
$100,000 

$120,000

TARA OAKS ES

HVAC Replacement*
Gym Acoustical Improvements*
Outdoor Classroom*
Security Improvments at Main Entry*
VCT Flooring Replacement

$500,000
$100,000
$40,000

$100,000
BUS LOT

Asphalt Repair Overlay
Fuel Pumps, Tanks & Controls Upgrade

 $150,000 

$4,000,000

$250,000 

$100,000 

  TOTAL EXPENDITURES                                            $7,790,000     $8,635,000     $7,020,000     $2,750,000    $2,250,000

ESTIMATED EXPENDITURES

Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000 Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000
Actual         Estimate     Estimate   Estimate      Estimate
 FY22           FY23       FY24     FY25              FY26

Interior and Exterior Painting
Roof Repair/Replacement*
Gym Acoustical Improvements*

$40,000

$250,000 

$200,000 

$750,000 

*Projects funded by one-time funding source from the Elementary and Secondary Schools Emergency Relief Fund ( ESSER 2.0 and 3.0).



COLLIERVILLE SCHOOLS BOARD & ADMINISTRATION10

Collierville Schools
Board of Education

Wright Cox
Chairman

Paul Childers

Wanda Chism

Wanda Gibbs

Frank Warren

Dr. Gary Lilly

Collierville Schools
Superintendent

Collierville Schools
Operations Division

Thomas Dougherty 
Director of Operations

 
Nedra Jones 

Planning Specialist

Robert Morris 
Operations Specialist

Revenues $5,540,000     $9,165,000     $7,700,000     $2,500,000    $2,500,000



Collierville Schools offers educational and employment opportunities without 
regard to race, color, creed, national origin, religion, sex, age, or disability and 

adheres to the provisions of the Family Education Rights and Privacy Act (FERPA). 
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