COLLIERVILLE
SCHOOLS

(
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Board Work Session

December 10, 2024 4:00 PM

Collierville Schools Board Meeting Room

215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order
II. Roll Call
II1. Staff [tems

A. Construction Manager agreement with Chris Woods
Construction for West Collierville Interior Renovations
Phase 11

B. Electrical Equipment purchase through Chris Woods
Construction for West Collierville Middle School

C. Bailey Station Playground Equipment and Installation

with recommended award to PlayPower via Sourcewell
D. Policy #4.202 Special Education

E. Lease for Pitney Bowes Send ProC-Version 4 postage

machine to be located at Collierville High School in the
amount of $2,371 (Placeholder)

F. Quote from PCS to purchase 42 Promethean Boards at
Tara Oaks Elementary School and 8 Promethean Boards at

West Collierville Middle School (Total 50)
G. October Financial Report (Placeholder)
IV. 2024-2025 Board Operations Policy Updates

A. Policy #1.100-School District - School Board Legal
Status and Authority

B. Policy #1.101 Role of the Board of Education
C. Policy #1.102 Board Members (NEW)
D. Policy #1.103 Board Evaluation

E. Policy #1.104 Memberships

F. Polciy #1.105 School Board Legislative Involvement
G. Policy #1.106 Code of Ethics

H. Policy #1.1061 Boardsmanship Code of Conduct

Wright Cox, Chairman
Wright Cox, Chairman

Thomas Dougherty, Chief of
Operations

Thomas Dougherty, Chief of
Operations

Thomas Dougherty, Chief of
Operations

Jill Church, Chief of Department of
Exceptional Children

Anita Floyd, Chief Financial Officer

Lisa Higgins, Chief Technology
Officer

Anita Floyd, Chief Financial Officer
Dr. Russell Dyer, Director of
Schools
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L. Policy #1.107 Board Member Conflict of Interest

(

J. Policy #1.200 Method and Election of Officers
K. Policy #1.201 Duties of Officers

L. Policy #1.202 Duties of Board Members

M. Policy #1.203 New Member Orientation

N. Policy #1.204 Board Member Development Opportunities
O. Policy 1.205 Board-Director Relations

P. Policy #1.300 Board Consultants

Q. Policy #1.301 Executive Committee

R. Policy #1.302 School Board Attorney

S. Policy #1.303 Consultants

T. Policy #1.400 School Board Meetings

U. Policy #1.401 Public Hearings

V. Policy #1.402 Notification of Meetings

W. Policy #1.403 Agendas

X. Policy #1.404 Appeals To and Appearances Before the
Board
Y. Policy #1.405 Rules of Order

Z. Policy #1.406 Minutes

AA. Policy #1.407 School District Records

BB. Policy #1.500 Board-Community Relations
CC. Policy #1.501 Visitors to the Schools

DD. Policy #1.502 Board Media Relations

EE. Policy #1.503 News Releases, New Conferences, and
Interviews
FF. Policy #1.600 Policy Development and Adoption

GG. Policy #1.601 Administrative Procedures
HH. Policy #1.602 Administrative Committees
I1. Policy #1.700 School District Goals

JJ. Policy #1.701 School District Planning
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KK. Policy #1.703 School Attendance Areas

(

LL. Policy #1.800 School Calendar
MM. Policy #1.801 School Day
NN. Policy #1.8011 Emergency Closing

0O. Policy #1.802 Section 504 and ADA Grievance
Procedures
PP. Policy #1.803 Tobacco-Free Schools

QQ. Policy #1.804 Alcohol & Drug-Free Workplace
RR. Policy #1.805 Use of Electronic Mail (Email)

SS. Policy #1.806 Advertising and Distribution of Materials
in Schools
TT. Policy #1.807 Use of School/System Names

UU. Policy #1.808 Registered Sex Offenders

VV. Policy #1.900 Charter School Authorizing Principles
WW. Policy #1.901 Charter School Applications

XX. Policy #1.902 Charter School Agreements

YY. Policy #1.903 Charter School Oversight

ZZ. Policy #1.904 Charter School Intervention

AAA. Policy #1.905 Charter School Renewal

BBB. Policy #1.906 Charter School Revocation

V. Adjournment
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DRAFT AIA Document A133 - 2019

Standard Form of Agreement Between Owner and Construction
Manager as Constructor where the basis of payment 1is the
Cost of the Work Plus a Fee with a

Guaranteed Maximum Price

AGREEMENT made as of the Ko brrTO AN? D§¥ET§°NS= .
indi .. of this documen
(In words, indicate day, month, and year.) S ided information
ded for its completion.
BETWEEN the Owner: author may also have

ised the text of the
iginal AIA standard form.
Additions and Deletions

(Name, legal status, address, and other information)

and the Construction Manager:
(Name, legal status, address, and other information) This document has important

¥is encouraged with
£ to its completion

ent A201™-2017,
Conditions of the
.. for Construction,

4 in this document

for the following Project:
(Name, location, and detailed description)

with othez general

co; tig unless this
dgcun! s modified.

The Architect:
(Name, legal status, address, and other information)

The Owner and Construction Manager agree as follows.

ELECTRONIC COPYING of any
portion of this AIA® Document
to another electronic file is
prohibited and constitutes a
violation of copyright laws
as set forth in the footer of
this document.
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ARTICLE 1  INITIAL INFORMATION o i
§ 1.1 This Agreement is based on the Initial Information set forth in this Section L.1. i ;,E :

(For each item in this section, insert the information or a statement such as “not applicable” or “unknolwn at time of
SORSE— |

[ ——

execution.”) ’

PN
& Y

§ 1.1.1 The Owner’s program for the Project, as described i Section 4.1.1: ;
(Insert the Owner’s program, identify documentation that establishes the Owner’s program, oé‘.;féii?ﬂﬁmanner in
which the program will be developed,) L z

§ 1.1.2 The Project’s physical characteristics:

:
(Identify or describe pertinent information about the Project’s physical characteristics, such assize™ location;
dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of public
and private utilities and services; legal description of the site, etc.)

§ 1.1.3 The Owner’s budget for the Guaranteed Maximum Price, as defined in Article 6:
(Provide total and, if known, a line item breakdown.)

AlA Document A133 - 2019. Copyright & 1991, 2003, 2009, and 2019. A1l rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the RIA Logo, and “AIX Contract Documents” are trademarks of The American Institute of Architects. This
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§ 1.1.4 The Owner’s anticipated design and construction milestone dates:

A Design phase milestone dates, if any:

.2 Construction commencement date:

]

3 Substantial Completion date or dates:

4 Other milestone dates:

§ 1.1.5 The Owner’s requirements for accelerated or fast-track scheduling, or phased constructi t forth below:
(Identify any requirements for fast-track scheduling or phased construction.) I

§ 1.1.6 The Owner’s anticipated Sustainable Objective for the Project:
(ldentify and describe the Owner's Sustainable Objective for the Project, if any.)

§ 1.1.6.1 If the Owner identifies a Sustainable Objective, the Owner and Construction Manager shall ¢cegnplete and
incorporate AIA Document E234™-2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition,
into this Agreement to define the terms, conditions and services related to the Owner’s Sustaingble, Objettive. If E234—
2019 is incorporated into this agreement, the Owner and Construction Manager shall incorporate the/completed E234—
2019 into the agreements with the consultants and contractors performing services or Work injdny w3
the Sustainable Objective.

§ 1.1.7 Other Project information:
(Identify special characteristics or needs of the Project not provided elsewhere. J

§ 1.1.8 The Owner identifies the following representative in accordance with Section 4.2:
(List name, address, and other contact information. )

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Construction
Manager’s submittals to the Owner are as follows:
(List name, address and other contact information.)

§ 1.1.10 The Owner shall retain the following consultants and contractors:

AIA Document Al33 - 2019. Copyright & 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This
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(List name, legal status, address, and other contact information,)

A Geotechnical Engineer:

KTo be determined if applicable. |

2 Civil Engineer:

To be determined if applicable.

3 Other, if any: Dk
(List any other consultants retained by the Owner, such as a Project or Program Manager. Y,

¥

¥
i

§ 1.1.11 The Architect’s representative:
(List name, address, and other contact information.)

—

§ 1.1.12 The Construction Manager identifies the following re
(List name, address, and other contact information. )

H
i
4
i

§ 1.1.13 The Owner’s requirements for the Construction Manager’s staffing plan for Preconsn;i;j
required under Section 3.1.9: .

(List any Owner-specific requirements 10 be included in the staffing plan.)

§ 1.1.14 The Owner’s requirements for subcontractor procarement for the performance of the Work
(List any Owner-specific requirements for subcontractor procurement. ) g

§ 1.2 The Owner and Construction Manager may rely on the Initial Information. Both parties, however, recognize that
such information may materially change and, in that event, the Owner and the Construction Manager shall appropriately
adjust the Project schedule, the Construction Manager’s services, and the Construction Manager’s compensation. The
Owner shall adjust the Owner’s budget for the Guaranteed Maximum Price and the Owner’s anticipated design and
construction milestones, as necessary, to accommodate material changes in the Initial Information.

§ 1.3 Neither the Owner’s nor the Construction Manager’s representative shall be changed without ten days’ prior
notice to the other party.

AIA Document A133 - 2019, Copyright @ 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This
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ARTICLE 2  GENERAL PROVISIONS

§ 2.1 The Contract Documents

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed in
this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract and are as
fully a part of the Contract as if attached to this Agreement or repeated herein. Upon the Owner’s acceptance of the
Construction Manager’s Guaranteed Maximum Price proposal, the Contract Documents will also include the documents
described in Section 3.2.3 and identified in the Guaranteed Maximum Price Amendment and fevisions prepared by the
Architect and furnished by the Owner as described in Section 3.2.8. The Contract represents the entire and integrated
agreement between the parties hereto and supersedes prior negotiations, representations or agreements, either written or
oral. If anything in the other Contract Documents, other than a Modification, is inconsistent w th this Aéreement, this
Agreement shall govern. An enumeration of the Contract Documents, other than a Modificati 1, appears in Article 15.

§ 2.2 Relationship of the Parties ,
The Construction Manager accepts the relationship of trust and confidence established by this Agreement and covenants

with the Owner to cooperate with the Architect and exercise the Construction Manager’s skill jand judgment in
furthering the interests of the Owner to furnish efficient construction administration, management pervices, and
supervision; to furnish at all times an adequate supply of workers and materials; and to perfort thé Work in an
expeditious and economical manner consistent with the Owner’s interests. The Owner agrees {9 fuhish or approve, in a
timely manner, information required by the Construction Manager and to make payments to the .C -stmftion Manager
in accordance with the requirements of the Contract Documents. N ‘

§ 2.3 General Conditions 2
§ 2.3.1 For the Preconstruction Phase, AIA Document A201™-2017, General Conditions of the Coritract for

Construction, shall apply as follows: Section 1.5, Ownership and Use of Documents; Section 1.7% Didital Data Use and
Transmission; Section 1.8, Building Information Model Use and Reliance; Section 2.2.4, Con 1§e tial Information;
Section 3.12.10, Professional Services; Section 10.3, Hazardous Materials; Section 13.1, Gov mngJ aw. The term
“Contractor” as used in A201-2017 shall mean the Construction Manager. .

§ 2.3.2 For the Construction Phase, the general conditions of the contract shall be as set forth in A2OT\Q)17, which
document is incorporated herein by reference. The term “Contractor” as used in A201-2017 shall meanhe
Construction Manager. /7 \E

ARTICLE 3  CONSTRUCTION MANAGER'S RESPONSIBILITIES
The Construction Manager’s Preconstruction Phase responsibilities are set forth in Sections 3.?1 and 8.2, and in the
applicable provisions of A201-2017 referenced in Section 2.3.1. The Construction Manager’s Gonstruction Phase
responsibilities are set forth in Section 3.3. The Owner and Construction Manager may agree, iifi \'Eultation with the
Architect, for the Construction Phase to commence prior to completion of the Preconstruction Phase,jﬁjwhich case,
both phases will proceed concurrently. The Construction Manager shall identify a representative aiithorized to act on

behalf of the Construction Manager with respect to the Project. e,

§ 3.1 Preconstruction Phase

§ 3.1.1 Extent of Responsibility
The Construction Manager shall exercise reasonable care in performing its Preconstruction Se|
Architect shall be entitled to rely on, and shall not be responsible for, the accuracy, completeng
services and information furnished by the Construction Manager. The Construction Manager, h
or guarantee estimates and schedules except as may be included as part of the Guaranteed Ma

Construction Manager is not required to ascertain that the Drawings and Specifications are in accordanice with
applicable laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the
Construction Manager shall promptly report to the Architect and Owner any nonconformity discovered by or made
known to the Construction Manager as a request for information in such form as the Architect may require.

§ 3.1.2 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other.

AIA Document Al33 - 2019. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This
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§ 3.1.3 Consultation
§ 3.1.3.1 The Construction Manager shall schedule and conduct meetings with the Architect and Owner to discuss such
matters as procedures, progress, coordination, and scheduling of the Work.

§ 3.1.3.2 The Construction Manager shall advise the Owner and Architect on proposed site use and improvements,
selection of materials, building systems, and equipment. The Construction Manager shall also provide recommendations
to the Owner and Architect, consistent with the Project requirements, on constructability; availability of materials and
labor; time requirements for procurement, installation and construction; prefabrication; and faciors related to
construction cost including, but not limited to, costs of alternative designs or materials, preliminary budgets, life-cycle
data, and possible cost reductions. The Construction Manager shall consult with the Architect régggdjggpmfessional
services to be provided by the Construction Manager during the Construction Phase. I

§ 3.1.3.3 The Construction Manager shall assist the Owner and Architect in establishing building information modeling
and digital data protocols for the Project, using AIA Document E203™-2013, Building Information Modeling and
Digital Data Exhibit, to establish the protocols for the development, use, transmission, and exchange of digital data.

§ 3.1.4 Project Schedule i §
When Project requirements in Section 4.1.1 have been sufficiently identified, the Construction Mafp?ger shall prepare
and periodically update a Project schedule for the Architect’s review and the Owner’s acceptange. The Construction
Manager shall obtain the Architect’s approval for the portion of the Project schedule relating toithe f)erfgmance of the
Architect’s services. The Project schedule shall coordinate and integrate the Construction Manager”s services, the
Architect’s services, other Owner consultants® services, and the Owner’s responsibilities; and identify items that affect
the Project’s timely completion. The updated Project schedule shall include the following: submissioqfég the
Guaranteed Maximum Price proposal; components of the Work; times of commencement and corgpfegioh required of
each Subcontractor; ordering and delivery of products, including those that must be ordered in %dvgg ce of construction;
and the occupancy requirements of the Owner, f{ :

e

§ 3.1.5Phased Construction
The Construction Manager, in consultation with the Architect, shall provide recommendations with regard to
accelerated or fast-track scheduling, procurement, and sequencing for phased construction. The Construgtion Manager
shall take into consideration cost reductions, cost information, constructability, provisions for tempora facilities, and
procurement and construction scheduling issues. '

B

§ 3.1.6 Cost Estimates

§ 3.1.6.1 Based on the prelim inary design and other design criteria prepared by the Architect, the Construction Manager
shall prepare, for the Architect’s review and the Owner’s approval, preliminary estimates of tlfe Cgs} of the Work or the
cost of program requirements using area, volume, or similar conceptual estimating techn iques§ If the Architect or
Construction Manager suggests alternative materials and systems, the Construction Manager shall provide cost
evaluations of those alternative materials and systems. e

§ 3.1.6.2 As the Architect progresses with the preparation of the Schematic Design, Design Devélopm nt and
Construction Documents, the Construction Manager shall prepare and update, at appropriate it;f , ZT%‘@‘ reed to by the
Owner, Construction Manager and Architect, an estimate of the Cost of the Work with increas} ig detai%‘ and refinement,
The Construction Manager shall include in the estimate those costs to allow for the further development of the design,
price escalation, and market conditions, until such time as the Owner and Construction Manager agréé ona
Guaranteed Maximum Price for the Work. The estimate shall be provided for the Architect’s m&ngmggﬂ;the Owner’s
approval. The Construction Manager shall inform the Owner and Architect in the event that th;‘e estimate of the Cost of
the Work exceeds the latest approved Project budget, and make recommendations for corrective action.

§ 3.1.6.3 If the Architect is providing cost estimating services as a Supplemental Service, and a discrepancy exists
between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Construction Manager and
the Architect shall work together to reconcile the cost estimates.

§ 3.1.7 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall consult with the Owner and Architect and make
recommendations regarding constructability and schedules, for the Architect’s review and the Owner’s approval.

AIA Document Al33 - 2019, Copyright ¢; 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 14:33:13 BT on 11/10/2023 under Order No.4104239036 which expires on 01/15/2024, is not for resale, is licensed for 6
one-time use only, and may only be used in accordance with the AIA Contract Documents” Terms of Service. To report copyright violations, e-
mail docinfo@aiacontracts.com.

User Notes: {1093945678)



§ 3.1.8 The Construction Manager shall provide recommendations and information to the Owner and Architect
regarding equipment, materials, services, and temporary Project facilities.

§ 3.1.9 The Construction Manager shall provide a staffing plan for Preconstruction Phase services for the Owner’s
review and approval.

§ 3.1.10 If the Owner identified a Sustainable Objective in Article 1, the Construction Manageg?shall fulfill its
Preconstruction Phase responsibilities as required in AIA Document E234™-2019, Sustainablé Projects Exhibit,
Construction Manager as Constructor Edition, attached to this Agreement.

§ 3.1.11 Subcontractors and Suppliers '_j
§ 3.1.11.1 If the Owner has provided requirements for subcontractor procurement in section 1.)1; 14, the Construction
Manager shall provide a subcontracting plan, addressing the Owner’s requirements, for the Owper’s review and

approval.
§ 3.1.11.2 The Construction Manager shall develop bidders’ interest in the Project.

§ 3.1.11.3 The processes described in Article 9 shall apply if bid packages will be issued during the Preconstruction
Phase.

§ 3.1.12 Procurement DET—
The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procyrement

schedule for items that must be ordered in advance of construction. The Construction Manager shall expedite and
coordinate the ordering and delivery of materials that must be ordered in advance of constructior;.gft}e'Owner agrees
to procure any items prior to the establishment of the Guaranteed Maximum Price, the Owner shdll pfocure the items on
terms and conditions acceptable to the Construction Manager. Upon the establishment of the Guafaniteed Maximum
Price, the Owner shall assign all contracts for these items to the Construction Manager and th éaQQ ction Manager

shall thereafter accept responsibility for them. N
§ 3.1.13 Compliance with Laws Q
The Construction Manager shall comply with applicable laws, statutes, ordinances, codes, rules and regplations, and
lawful orders of public authorities applicable to its performance under this Contract, and with equal epiployment

opportunity programs, and other programs as may be required by governmental and quasi-govlzq“ | authorities.

0

§ 3.1.14 Other Preconstruction Services ; T
» iorf

Insert a description of any other Preconstruction Phase services to be provided by the Constru anager, or

reference an exhibit attached to this document ol
(Describe any other Preconstruction Phase services, such as providing cash flow projections, Ecjfvelopmént of a project
information management system, early selection or procurement of subcontractors, etc. ) T

§ 3.2 Guaranteed Maximum Price Proposal

§ 3.2.1 At a time to be mutually agreed upon by the Owner and the Construction Manager, thq‘fflonstru iion Manager

shall prepare a Guaranteed Maximum Price proposal for the Owner’s and Architect’s review, and the Qwner’s
acceptance. The Guaranteed Maximum Price in the proposal shall be the sum of the Construc n Mangger’s estimate of
the Cost of the Work, the Construction Manager’s contingency described in Section 3.2.4, and the Constz‘ruction
Manager’s Fee described in Section 6.1.2. T

§ 3.2.2 To the extent that the Contract Documents are anticipated to require further development, the Guaranteed
Maximum Price includes the costs attributable to such further development consistent with the Contract Documents and
reasonably inferable therefrom. Such further development does not include changes in scope, systems, kinds and quality
of materials, finishes, or equipment, all of which, if required, shall be incorporated by Change Order.

§ 3.2.3 The Construction Manager shall include with the Guaranteed Maximum Price proposal a written statement of its
basis, which shall include the following:
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A Alist of the Drawings and Specifications, including all Addenda thereto, and the Conditions of the
Contract;

2 Alist of the clarifications and assumptions made by the Construction Manager in the preparation of the
Guaranteed Maximum Price proposal, including assumptions under Section 322

3 Astatement of the proposed Guaranteed Maximum Price, including a statement of the estimated Cost of
the Work organized by trade categories or systems, including allowances; the Construction Manager’s
contingency set forth in Section 3.2.4; and the Construction Manager’s Fee;

4 The anticipated date of Substantial Completion upon which the proposed Guars xiteed Maximum Price is
based; and :

5 A date by which the Owner must accept the Guaranteed Maximum Price. :

§ 3.2.4 In preparing the Construction Manager’s Guaranteed Maximum Price proposal, the Construction Manager shall

include a contingency for the Construction Manager’s exclusive use to cover those costs that dre included in the

Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Ghange Order.

§ 3.2.5 The Construction Manager shall meet with the Owner and Architect to review the Guaé'éntggd Maximum Price
proposal. In the event that the Owner or Architect discover any inconsistencies or inaccuracie% in th; information
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the
Guaranteed Maximum Price proposal, its basis, or both. i

§ 3.2.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed Maximum Price
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum
Price proposal shall be deemed effective without further acceptance from the Construction Manager. Following
acceptance of a Guaranteed Maximum Price, the Owner and Construction Manager shall execute the Guaranteed
Maximum Price Amendment amending this Agreement, a copy of which the Owner shall provide to, the Architect. The
Guaranteed Maximum Price Amendment shall set forth the agreed upon Guaranteed Maximuni ﬁﬁ‘cégwi‘th the
information and assumptions upon which it is based. L

§ 3.2.7 The Construction Manager shall not incur any cost to be reimbursed as part of the Cost of 'ﬁ‘xe% Wgrk prior to the
execution of the Guaranteed Maximum Price Amendment, unless the Owner provides prior written authorization for
such costs.

§ 3.2.8 The Owner shall authorize preparation of revisions to the Contract Documents that incégﬁ@%&gﬁe agreed-upon
assumptions and clarifications contained in the Guaranteed Maxim um Price Amendment. The Owner'shall promptly
furnish such revised Contract Documents to the Construction Manager. The Construction Marégené ﬁ)all notify the
Owner and Architect of any inconsistencies between the agreed-upon assumptions and clarifications contained in the
Guaranteed Maximum Price Amendment and the revised Contract Documents. ¢

§ 3.2.9 The Construction Manager shall include in the Guaranteed Maximum Price all sales, consimer, use and similar
taxes for the Work provided by the Construction Manager that are legally enacted, whether or not yet effective, at the
time the Guaranteed Maximum Price Amendment is executed.

H

§ 3.3 Construction Phase /
§ 3.3.1 General
§ 3.3.1.1 For purposes of Section 8.1.2 of A201-20] 7, the date of commencement of the Worl

commencement of the Construction Phase. ¥
H

I

éhall m?an the date of
;

7
i

T

§

[ B

§ 3.3.1.2 The Construction Phase shall commence upon the Owner’s execution of the Guaranteed Maxiinium Price
Amendment or, prior to acceptance of the Guaranteed Maximum Price proposal, by written agreement of the parties.
The written agreement shall set forth a description of the Work to be performed by the Construction Manager, and any
insurance and bond requirements for Work performed prior to execution of the Guaranteed Maximum Price

Amendment.

§ 3.3.2 Administration

§ 3.3.2.1 The Construction Manager shall schedule and conduct meetings to discuss such matters as procedures,
progress, coordination, scheduling, and status of the Work. The Construction Manager shall prepare and promptly
distribute minutes of the meetings to the Owner and Architect.
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§ 3.3.2.2 Upon the execution of the Guaranteed Maximum Price Amendment, the Construction Manager shall prepare
and submit to the Owner and Architect a construction schedule for the Work and a submittal schedule in accordance
with Section 3.10 of A201-2017.

§ 3.3.2.3 Monthly Report
The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as agreed to by the

Owner, the Construction Manager shall submit written progress reports to the Owner and Architect, showing
percentages of completion and other information required by the Owner.

§ 3.3.2.4 Daily Logs I

The Construction Manager shall keep, and make available to the Owner and Architect, a daily}lpg containing a record
for each day of weather, portions of the Work in progress, number of workers on site, identific ?ion of equipment on
site, problems that might affect progress of the work, accidents, injuries, and other informatiog required by the Owner.

§ 3.3.2.5 Cost Control 1
The Construction Manager shall develop a system of cost control for the Work, including regular mbpnitoring of actual

costs for activities in progress and estimates for uncompleted tasks and proposed changes. The Construction Manager
shall identify variances between actual and estimated costs and report the variances to the Owner dnd Architect, and
shall provide this information in its monthly reports to the Owner and Architect, in accordancg withiSection 3.3.2.3

above. : e i
ARTICLE 4 OWNER’S RESPONSIBILITIES fj
§ 4.1 Information and Services Required of the Owner v

s’% and limitations on

§ 4.1.1 The Owner shall provide information with reasonable promptness, regarding requirement
the Project, including a written program which shall set forth the Owner’s objectives, constrai {g
schedule, space requirements and relationships, flexibility and expandability, special equipme

and site requnrem ents.

criteria, including
ms, sustainability

§ 4.1.2 Prior to the execution of the Guaranteed Maximum Price Amendment, the Construction Mana ' may request in
writing that the Owner provide reasonable evidence that the Owner has made financial arrangements to fulfill the
Owner’s obligations under the Contract. After execution of the Guaranteed Maximum Price Anienidmeni, the
Construction Manager may request such information as set forth in A201-2017 Section 2.2. [/ \i/

§ 4.1.3 The Owner shall establish and periodically update the Owner’s budget for the Project, inclyding (1) the budget
for the Cost of the Work as defined in Article 7, (2) the Owner’s other costs, and (3) reasonable cohgingencies related to
all of these costs. If the Owner significantly increases or decreases the Owner’s budget for the; Cos} bf the Work, the
Owner shall notify the Construction Manager and Architect. The Owner and the Architect, in onsultatlgn with the
Construction Manager, shall thereafter agree to a corresponding change in the Project’s scope and quali

§ 4.1.4 Structural and Environmental Tests, Surveys and Reports. During the Preconstruction Ph §e “the.Owner shall
furnish the following information or services with reasonable promptness. The Owner shall also furnishiany other
information or services under the Owner’s control and relevant to the Construction Manager’s/gerformphce of the Work
with reasonable promptness after receiving the Construction Manager’s written request for su¢h information or services.
The Construction Manager shall be entitled to rely on the accuracy of information and services furnish¢d by the Owner
but shall exercise proper precautions relating to the safe performance of the Work. [l

, . . | S
§ 4.1.4.1 The Owner shall furnish tests, inspections, and reports, required by law and as otherwise dgreed to by the
parties, such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous

materials.

§ 4.1.4.2 The Owner shall furnish surveys describing physical characteristics, legal limitations and utility locations for
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as
applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and
contours of the site; locations, dimensions and other necessary data with respect to existing buildings, other
improvements and trees; and information concerning available utility services and lines, both public and private, above
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and below grade, including inverts and depths. All the information on the survey shall be referenced to a Project
benchmark.

§ 4.1.4.3 The Owner, when such services are requested, shall furnish services of geotechnical engineers, which may
include test borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous
materials, seismic evaluation, ground corrosion tests and resistivity tests, including necessary operations for anticipating
subsoil conditions, with written reports and appropriate recommendations,

§ 4.1.5 During the Construction Phase, the Owner shall furnish information or services requirgd of the Owner by the
Contract Documents with reasonable promptness. The Owner shall also furnish any other information or services under
the Owner’s control and relevant to the Construction Manager’s performance of the Work with reasonable promptness
after receiving the Construction Manager’s written request for such information or services. | |

in AIA Document E234™-20] 9, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, attached
to this Agreement, ;

§ 4.1.6 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required

§ 4.2 Owner's Designated Representative : i
The Owner shall identify a representative authorized to act on behalf of the Owner with respeet to the Project. The
Owner’s representative shall render decisions promptly and furnish information expeditiously; s0-as.to.avoid
unreasonable delay in the services or Work of the Construction Manager. Except as othemise,pmnglggijn Section 4.2.1
of A201-2017, the Architect does not have such authority. The term “Owner” means the Owner or the Qwner’s
authorized representative. e

o

§ 4.2.1 Legal Requirements. The Owner shall furnish all legal, insurance and accounting sewi;c%s;“{ﬁgﬁkding auditing
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs. n@ iinterests,

P >
§ 4.3 Architect i

The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA-Document
B133™.-2019, Standard Form of Agreement Between Owner and Architect, Construction Manager as Constructor
Edition, including any additional services requested by the Construction Manager that are necessary forthe
Preconstruction and Construction Phase services under this Agreement. The Owner shall provide the }Zéhstruction
Manager with a copy of the scope of services in the executed agreement between the Owner apdth fA}zéhitect, and any
further modifications to the Architect’s scope of services in the agreement. B

SRRBVSSR o

3
ARTICLE 5 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES
§ 5.1 Compensation
§ 5.1.1 For the Construction Manager’s Preconstruction Phase services described in Sections 3.
shall compensate the Construction Manager as follows: -
(Insert amount of, or basis for, compensation and include a list of reimbursable cost items, as applicable.)

£

%, the Owner

13

L
§ 5.1.2 The hourly billing rates for Preconstruction Phase services of the Construction Manager and the%%onstruction
Manager’s Consultants and Subcontractors, if any, are set forth below. 1 ;

13

£

1

(If applicable, attach an exhibit of hourly billing rates or insert them below. ) ! i %

Individual or Position Rate

§ 5.1.2.1 Hourly billing rates for Preconstruction Phase services include all costs to be paid or incurred by the
Construction Manager, as required by law or collective bargaining agreements, for taxes, insurance, contributions,
assessments and benefits and, for personnel not covered by collective bargaining agreements, customary benefits such
as sick leave, medical and health benefits, holidays, vacations and pensions, and shall remain unchanged unless the

parties execute a Modification.
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(

ager’s compensation for Preconstruction Phase services shall be equitably adjusted.

A

Mén

§ 5.2 Payments

5.1.3 If the Preconstruction Phase services covered by this Agreement have not been completed within ¢
) months of the date of this Agreement, through no fault of the Construction Manager, the Construction

§ 5.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.

rate prevailing from time to time at the principal place of business of the Construction Manag,
(Insert rate of monthly or annual interest agreed upon.)

ARTICLE 6
§ 6.1 Contract Sum

§ 6.1.1 The Owner shall pay the Construction Manager the Contract Sum in current funds for
Manager’s performance of the Contract after execution of the Guaranteed Maximum Price Am
Sum is the Cost of the Work as defined in Article 7 plus the Construction Manager’s Fee.

COMPENSATION FOR CONSTRUCTION PHASE SERVICES

§ 6.1.2 The Construction Manager’s Fee:

§ 6.1.5 Rental rates for Construction Manager-owned equipment shall not exceed &
rental rate paid at the place of the Project.

§ 6.1.6 Liquidated damages, if any: ]
(Insert terms and conditions for liquidated damages, ifany.)

§ 6.1.7 Other:
(Insert provisions for bonus, cost savings or other incentives, if any, that might result in a cha

§ 6.2 Guaranteed Maximum Price

g 5.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoige. Amounts unpaid
) days after the invoice date shall bear interest at the rate entered below, or in the absen¢e jhg:mg{ at the legal

(State a lump sum, percentage of Cost of the Work or other provision for determining the Constructioy "i/lanager 's Fee)

r. ?

SRS §

The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price set forth
in the Guaranteed Maximum Price Amendment, subject to additions and deductions by Change Order as provided in the
Contract Documents. Costs which would cause the Guaranteed Maximum Price to be exceeded shall be paid by the

Construction Manager without reimbursement by the Owner.

§ 6.3 Changes in the Work

§ 6.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes in writing, The
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Construction Manager may be entitled to an equitable adjustment in the Contract Time as a result of changes in the
Work.

§ 6.3.1.1 The Architect may order minor changes in the Work as provided in Article 7 of AIA Document A201-201 7,
General Conditions of the Contract for Construction.

§ 6.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution
of the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Article 7 of AIA
Document A201-2017, General Conditions of the Contract for Construction. , E E

§ 6.3.3 Adjustments to subcontracts awarded on the basis of a stipulated sum shall be determixgegﬂ_lﬂg gggérdance with
Article 7 of A201-2017, as they refer to “cost” and “fee,” and not by Articles 6 and 7 of this Agreement. Adjustments to
subcontracts awarded with the Owner’s prior written consent on the basis of cost plus a fee sh}} 1 be calculated in
accordance with the terms of those subcontracts. 1

§ 6.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms “cost” and “c Eéts”' s used in Article 7
of AIA Document A201-2017 shall mean the Cost of the Work as defined in Article 7 of this}ﬁgr ment and the term
“fee” shall mean the Construction Manager’s Fee as defined in Section 6.1.2 of this Agreement, f

;
§ 6.3.5 If no specific provision is made in Section 6.1.3 for adjustment of the Construction M%nagér;is-rl? ¢ in the case of
changes in the Work, or if the extent of such changes is such, in the aggregate, that applicatiomgf,.thc,aci?ustment
provisions of Section 6.1.3 will cause substantial inequity to the Owner or Construction Manager, the Construction
Manager’s Fee shall be equitably adjusted on the same basis that was used to establish the Fee for thgﬁ?}iginal Work,

v

and the Guaranteed Maximum Price shall be adjusted accordingly. s

ARTICLE 7 COST OF THE WORK FOR CONSTRUCTION PHASE
§ 7.1 Costs to Be Reimbursed A
§ 7.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Construction Mén}z;‘g?eii in the proper
performance of the Work. The Cost of the Work shall include only the items set forth in Sections :1 through 7.7.

o |

.

ba, §
§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner’s prior approval, t% Construction
Manager shall obtain such approval in writing prior to incurring the cost. SN /)
5 £

§ 7.1.3 Costs shall be at rates not higher than the standard rates paid at the place of the Project,
approval of the Owner.

§ 7.2 Labor Costs |
§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manég
construction of the Work at the site or, with the Owner’s prior approval, at off-site workshops.

0 pelffonn the

§ 7.2.2 Wages or salaries of the Construction Manager’s supervisory and administrative personpél “yyfi"ep stationed at the
site and performing Work, with the Owner’s prior approval. VA

YR
¥ 1
[ L

§ 7.2.2.1 Wages or salaries of the Construction Manager’s supervisory and administrative per g(ﬁme) wliqsn performing
Work and stationed at a location other than the site, but only for that portion of time required ? r the Wg)?k, and limited
to the personnel and activities listed below: (? i

(1dentify the personnel, type of activity and, if applicable, any agreed upon percentage of time o be evfgtea’ to the
Work,)

§ 7.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel engaged at factories,
workshops or while traveling, in expediting the production or transportation of materials or equipment required for the
Work, but only for that portion of their time required for the Work.

§ 7.2.4 Costs paid or incurred by the Construction Manager, as required by law or collective bargaining agreements, for
taxes, insurance, contributions, assessments and benefits and, for personnel not covered by collective bargaining
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agre?ments, customary benefits such as sick leave, medical and health benefits, holidays, vacations and pensions,
provided such costs are based on wages and salaries included in the Cost of the Work under Sections 7.2.1 through

123.

§ 7.2.5 If agreed rates for labor costs, in lieu of actual costs, are provided in this Agreement, the rates shall remain
unchanged throughout the duration of this Agreement, unless the parties execute a Modification.

oy

§ 7.3 Subcontract Costs |
Payments made by the Construction Manager to Subcontractors in accordance with the requircéwnts of the subcontracts

and this Agreement, L

§ 7.4 Costs of Materials and Equipment Incorporated in the Completed Construction
§ 7.41 Costs, including transportation and storage at the site, of materials and equipment incopporated, or to be
incorporated, in the completed construction. i

L S

-

§ 7.4.2 Costs of materials described in the preceding Section 7.4.1 in excess of those actually iést d to allow for
reasonable waste and spoilage. Unused excess materials, if any, shall become the Owner’s prapertyat the completion of
the Work or, at the Owner’s option, shall be sold by the Construction Manager. Any amounts r%ali Fd from such sales

shall be credited to the Owner as a deduction from the Cost of the Work. §

§ 7.5Costs of Other Materials and Equipment, Temporary Facilities and Related Items ,WWMJ
§ 7.5.1 Costs of transportation, storage, installation, dismantling, maintenance, and removal of materials supplies,
temporary facilities, machinery, equipment and hand tools not customarily owned by construction \::Eyl(érs that are
provided by the Construction Manager at the site and fully consumed in the performance of the Work, €osts of
materials, supplies, temporary facilities, machinery, equipment, and tools, that are not fully co%w/O
the cost or value of the item at the time it is first used on the Project site less the value of the itém
used at the Project site. Costs for items not fully consumed by the Construction Manager shalllrgeg

Y i
§ 7.5.2 Rental charges for temporary facilities, machinery, equipment, and hand tools not customarilyj’ ned by
construction workers that are provided by the Construction Manager at the site, and the costs of transpartation,
installation, dismantling, minor repairs, and removal of such temporary facilities, machinery, equipmeng; and hand tools.
Rates and quantities of equipment owned by the Construction Manager, or a related party as definad i Section 7.8,
shall be subject to the Owner’s prior approval. The total rental cost of any such equipment may siot ed the purchase
price of any comparable item. (ﬁ t\ /

|

§ 7.5.4 Costs of the Construction Manager’s site office, including general office equipment ar\éis@piegf

ni fair market value,

§ 7.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.

§ 7.5.5 Costs of materials and equipment suitably stored off the site at a mutually acceptable locati

, subject to the
Owner’s prior approval. / |
I

§ 7.6 Miscellaneous Costs
§ 7.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can

attributed to this Contract.

e directly

§ 7.6.1.1 Costs for self-insurance, for either full or partial amounts of the coverages required by the Contract
Documents, with the Owner’s prior approval. T

§ 7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Construction Manager, with the
Owner’s prior approval.

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for which the
Construction Manager is liable.

§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which the
Construction Manager is required by the Contract Documents to pay.
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§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defective or
nonconforming Work for which reimbursement is excluded under Article 13 of AlA Document A201-2017 or by other
provisions of the Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process, or product, required by the Contract
Documents. ,
H

§ 7.6.5.1 The cost of defending suits or claims for infringement of patent rights arising from r%{uirements of the
Contract Documents, payments made in accordance with legal judgments against the Construétion Man: ger resulting
from such suits or claims, and payments of settlements made with the Owner’s consent, unless the g%ruction
Manager had reason to believe that the required design, process, or product was an infringement of a copyright or a
patent, and the Construction Manager failed to promptly furnish such information to the Arch tect as required by Article
3 of AIA Document A201-2017. The costs of legal defenses, judgments, and settlements shall pot be included in the

Cost of the Work used to calculate the Construction Manager’s Fee or subject to the Guarante ed Maximum Price.
{

§ 7.6.6 Costs for communications services, electronic equipment, and software, directly relate 3§to itl’;e Work and located
at the site, with the Owner’s prior approval. %

oy
§ 7.6.7 Costs of document reproductions and delivery charges. 1=

§ 7.6.8 Deposits lost for causes other than the Construction Manager’s negligence or failure to fulfill a s;gaeciﬁc
responsibility in the Contract Documents. 1

L

N ;‘:!,/ (;r‘f
§ 7.6.9 Legal, mediation and arbitration costs, including attorneys’ fees, other than those arising frem gsputes between the
Owner and Construction Manager, reasonably incurred by the Construction Manager after the e & iqn of this Agreement

in the performance of the Work and with the Owner’s prior approval, which shall not be unreasopabl{” ithheld.

§ 7.6.10 Expenses incurred in accordance with the Construction Manager’s standard written persoﬁ‘nﬁ“pglicy for
relocation and temporary living allowances of the Construction Manager’s personnel required for the‘W‘z;érk, with the

Owner’s prior approval. ; A
Y s
/ A
§ 7.6.11 That portion of the reasonable expenses of the Construction Manager’s supervisory ot admj jlﬁfratlve personnel
H ; f
/

incurred while traveling in discharge of duties connected with the Work. f -*.:
|
!

’
§ 7.7 Other Costs and Emergencies H
§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner’s prior approval. |

| - ————
st eI,

i

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emérgency affecting
the safety of persons and property, as provided in Article 10 of AIA Document A201-2017. ,
M
anager,
t {Legligence of,

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Constriictiop’
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caysed by %
or failure to fulfill a specific responsibility by, the Construction Manager, and only to the extent that tféﬁf ost of repair or

correction is not recovered by the Construction Manager from insurance, sureties, Subcontrac%q{rs, sup, ,ers, or others.

§ 7.7.4 The costs described in Sections 7.1 through 7.7 shall be included in the Cost of the Wc{rk,"iigf\;i't‘ixstanding any
provision of AIA Document A201-2017 or other Conditions of the Contract which may require the Construction
Manager to pay such costs, unless such costs are excluded by the provisions of Section 7.9.

§ 7.8 Related Party Transactions

§ 7.8.1 For purposes of this Section 7.8, the term “related party” shall mean (1) a parent, subsidiary, affiliate, or other
entity having common ownership of, or sharing common management with, the Construction Manager; (2) any entity in
which any stockholder in, or management employee of, the Construction Manager holds an equity interest in excess of
ten percent in the aggregate; (3) any entity which has the right to control the business or affairs of the Construction
Manager; or (4) any person, or any member of the immediate family of any person, who has the right to control the
business or affairs of the Construction Manager.

AIA Document A133 - 2019. Copyright ¢’ 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects, ” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 14:33:13 ET on 11/10/2023 under Order No,4104239036 which expires on 01/15/2024, is not for resale, is licensed for 14
one-time use only, and may only be used in accordance with the AIA Contract Documents' Terms of Service. To report copyright violations, e-

mail docinfolaiacontracts.com.
User Notes: {1093945678)



§ 7.8.2 If any of the costs to be reimbursed arise from a transaction between the Construction Manager and a related
party, the Construction Manager shall notify the Owner of the specific nature of the contemplated transaction, including
the identity of the related party and the anticipated cost to be incurred, before any such transaction is consummated or
cost incurred. If the Owner, after such notification, authorizes the proposed transaction in writing, then the cost incurred
shall be included as a cost to be reimbursed, and the Construction Manager shali procure the Work, equipment, goods,
or service, from the related party, as a Subcontractor, according to the terms of Article 9. If the Owner fails to authorize
the transaction in writing, the Construction Manager shall procure the Work, equipment, goods| or service from some
person or entity other than a related party according to the terms of Article 9.

§ 7.9 Costs Not To Be Reimbursed N
§ 7.9.1 The Cost of the Work shall not include the items listed below: ;
A Salaries and other compensation of the Construction Manager’s personnel stationed at the Construction
Manager’s principal office or offices other than the site office, except as specifigally provided in Section
7.2, or as may be provided in Article 14; r
.2 Bonuses, profit sharing, incentive compensation, and any other discretionary payments, paid to anyone
hired by the Construction Manager or paid to any Subcontractor or vendor, unl 5§s the Owner has
provided prior approval; i
Expenses of the Construction Manager’s principal office and offices other thanithe ﬁe office;
Overhead and general expenses, except as may be expressly included in Sections 7.1 te-7,7;
The Construction Manager’s capital expenses, including interest on the Constr ctjgg,Ma)}ager’s capital
employed for the Work;
.6 Except as provided in Section 7.7.3 of this Agreement, costs due to the negligence of, f}ilure to fulfill
a specific responsibility of the Contract by, the Construction Manager, Subcontractg B d suppliers, or
anyone directly or indirectly employed by any of them or for whose acts any of }r};?ay be liable;

o ot

.7 Any cost not specifically and expressly described in Sections 7.1 to 7.7, -
8 Costs, other than costs included in Change Orders approved by the Owner, thaéﬁragl gcause the
Guaranteed Maximum Price to be exceeded; and ™ Y
9 Costs for services incurred during the Preconstruction Phase. \;‘%
ARTICLE 8 DISCOUNTS, REBATES, AND REFUNDS ,g‘
§ 8.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the" I{ if (1) before
making the payment, the Construction Manager included the amount to be paid, less such discp}fni%z/a Application
for Payment and received payment from the Owner, or (2) the Owner has deposited funds with the} Construction
Manager with which to make payments; otherwise, cash discounts shall accrue to the Construz ion; Manager. Trade
discounts, rebates, refunds, and amounts received from sales of surplus materials and equipm% t s]é%?l accrue to the
Owner, and the Construction Manager shall make provisions so that they can be obtained. Pt
!

-

§ 8.2 Amounts that accrue to the Owner in accordance with the provisions of Section 8.1 shall be credited to the Owner
as a deduction from the Cost of the Work, e,

ARTICLE 8 SUBCONTRACTS AND OTHER AGREEMENTS g'i! MN“‘\\:

§ 9.1 Those portions of the Work that the Construction Manager does not customarily perfomg ?vith the Construction
Manager’s own personnel shall be performed under subcontracts or other appropriate agreements with the Construction
Manager. The Owner may designate specific persons from whom, or entities from which, the Constructipn Manager
shall obtain bids. The Construction Manager shall obtain bids from Subcontractors, and from syppliers of materials or
equipment fabricated especially for the Work, who are qualified to perform that portion of th?}Work in gccordance with
the requirements of the Contract Documents. The Construction Manager shall deliver such bidsto the Architect and
Owner with an indication as to which bids the Construction Manager intends to accept. The Owner then has the right to
review the Construction Manager’s list of proposed subcontractors and suppliers in consultation with the Architect and,
subject to Section 9.1.1, to object to any subcontractor or supplier. Any advice of the Architect, or approval or objection
by the Owner, shall not relieve the Construction Manager of its responsibility to perform the Work in accordance with
the Contract Documents. The Construction Manager shall not be required to contract with anyone to whom the
Construction Manager has reasonable objection.

§ 9.1.1 When a specific subcontractor or supplier (1) is recommended to the Owner by the Construction Manager; (2) is
qualified to perform that portion of the Work; and (3) has submitted a bid that conforms to the requirements of the
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Contract Documents without reservations or exceptions, but the Owner requires that another bid be accepted, then the
Construction Manager may require that a Change Order be issued to adjust the Guaranteed Maximum Price by the
difference between the bid of the person or entity recommended to the Owner by the Construction Manager and the
amount of the subcontract or other agreement actually signed with the person or entity designated by the Owner.

§ 9.2 Subcontracts or other agreements shall conform to the applicable payment provisions of this Agreement, and shall
not be awarded on the basis of cost plus a fee without the Owner’s prior written approval. If a subcontract is awarded on
the basis of cost plus a fee, the Construction Manager shall provide in the subcontract for the @Wner to receive the same

audit rights with regard to the Subcontractor as the Owner receives with regard to the Construg ion Manager in Article
¥

ARTICLE 10  ACCOUNTING RECORDS :

The Construction Manager shall keep full and detailed records and accounts related to the Costiof the Work, and
exercise such controls, as may be necessary for proper financial management under this Contipt and to substantiate all
costs incurred. The accounting and control systems shall be satisfactory to the Owner. The Owner and the Owner’s
auditors shall, during regular business hours and upon reasonable notice, be afforded access to, andshall be permitted to
audit and copy, the Construction Manager’s records and accounts, including complete documéritat?fn supporting
accounting entries, books, job cost reports, correspondence, instructions, drawings, receipts, sut coéliracts,
Subcontractor’s proposals, Subcontractor’s invoices, purchase orders, vouchers, memoranda, ‘t}d @%her data relating to
this Contract. The Construction Manager shall preserve these records for a period of three years aﬁen,ﬁn{:\l payment, or
for such longer period as may be required by law. S

ARTICLE 11 PAYMENTS FOR CONSTRUCTION PHASE SERVICES
§ 11.1 Progress Payments s
§ 11.1.1 Based upon Applications for Payment submitted to the Architect by the Construction M{hggér, and Certificates
for Payment issued by the Architect, the Owner shall make progress payments on account of tﬁgﬁ’a?fract Sum, to the
Construction Manager, as provided below and elsewhere in the Contract Documents. f §

|3
<

§ 11.1.2 The period covered by each Application for Payment shall be one calendar month endiné‘bn:t'hes last day of the
month, or as follows; N

{7 /
§ 11.1.3 Provided that an Application for Payment is received by the Architect not later than t@é ay of a month,
the Owner shall make payment of the amount certified to the Construction Manager not later than { day of the
month. If an Application for Payment is received by the Architect after the applicag/im? ate ifixed above,
payment of the amount certified shall be made by the Owner not later than { » (120 idays after the Architect
receives the Application for Payment. i

(Federal, state or local laws may require payment within a certain period of time.)

§ 11.1.4 With each Application for Payment, the Construction Manager shall submit payrolls, pettygc‘zfish é\égounts, receipted
invoices or invoices with check vouchers attached, and any other evidence required by the Owner of ﬁ"rﬁiﬁg@t to demonstrate
that payments already made by the Construction Manager on account of the Cost of the Work equ{pr exceéd progress
payments already received by the Construction Manager, plus payrolls for the period covered by thz gpresent Application for
Payment, less that portion of the progress payments attributable to the Construction Manager’s F ee‘f §

§ 11.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Construction Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire
Guaranteed Maximum Price among; (1) the various portions of the Work; (2) any contingency for costs that are
included in the Guaranteed Maximum Price but not otherwise allocated to another line item or included in a Change
Order; and (3) the Construction Manager’s Fee.

§ 11.1.5.1 The schedule of values shall be prepared in such form and supported by such data to substantiate its accuracy
as the Architect may require. The schedule of values shall be used as a basis for reviewing the Construction Manager’s
Applications for Payment.
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§ 11.1.5.2 The allocation of the Guaranteed Maximum Price under this Section 11.1.5 shall not constitute a separate
guaranteed maximum price for the Cost of the Work of each individual line item in the schedule of values.

§ 11.1.5.3 When the Construction Manager allocates costs from a contingency to another line item in the schedule of
values, the Construction Manager shall submit supporting documentation to the Architect.

§ 11.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment. The percentage of completion shall be the|lesser of (1) the
percentage of that portion of the Work which has actually been completed, or (2) the percentagg obtained by dividing
(a) the expense that has actually been incurred by the Construction Manager on account of that portion of the Work and
for which the Construction Manager has made payment or intends to make payment prior to e next Application for
Payment, by (b) the share of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of

values.

§ 11.1.7 In accordance with AIA Document A201-2017 and subject to other provisions of the Contract Documents, the
amount of each progress payment shall be computed as follows: 1

§ 11.1.7.1 The amount of each progress payment shall first include:

1 That portion of the Guaranteed Maximum Price properly allocable to completediWerk as determined by
multiplying the percentage of completion of each portion of the Work by the sHare- Mﬂ]uaranteed
Maximum Price allocated to that portion of the Work in the most recent schedule of va. S;

.2 That portion of the Guaranteed Maximum Price properly allocable to materials and equipment delivered
and suitably stored at the site for subsequent incorporation in the completed construction pr, if approved
in writing in advance by the Owner, suitably stored off the site at a location agreed p/g n writing;

.3 That portion of Construction Change Directives that the Architect determines, i?ft ¢ Architect’s
professional judgment, to be reasonably justified; and "

4 The Construction Manager’s Fee, computed upon the Cost of the Work describ{ﬁ'\in\
Sections 11.1.7.1.1 and 11.1.7.1.2 at the rate stated in Section 6.1.2 or, if the Consg ion Manager’s Fee
is stated as a fixed sum in that Section, an amount that bears the same ratio to that fixed: um fee as the
Cost of the Work included in Sections 11.1.7.1.1 and 11.1.7.1.2 bears to a reasonable estimate of the
probable Cost of the Work upon its completion.

e preceding

A The aggregate of any amounts previously paid by the Owner;

.2 The amount, if any, for Work that remains uncorrected and for which the Arch
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201L201 7;

3 Any amount for which the Construction Manager does not intend to pay a Subddntragtor or material
supplier, unless the Work has been performed by others the Construction Manager inten.g} to pay;

4 For Work performed or defects discovered since the last payment application, any amourit for which the
Architect may withhold payment, or nullify a Certificate of Payment in whole or i‘pfpg‘rt, as provided in
Article 9 of AIA Document A201-2017; 5,

5 The shortfall, if any, indicated by the Construction Manager in the documentatign teqilirtd by Section
11.1.4 to substantiate prior Applications for Payment, or resulting from errors s sequently discovered
by the Owner’s auditors in such documentation; and f l?

6 Retainage withheld pursuant to Section 11.1.8. | E

§ 11.1.7.2 The amount of each progress payment shall then be reduced by: j; Y

§ 11.1.8 Retainage

§ 11.1.8.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the

following amount, as retainage, from the payment otherwise due:
(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of

retainage may be limited by governing law.)

§ 11.1.8.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)
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§ 11.1.8.2 Reduction or limitation of retainage, if any, shall be as follows:
(If the retainage established in Section 11.1.8.1 is to be modified prior to Substantial Completion of the entire Wortk,
insert provisions for such modification.) :

§ 11.1.8.3 Except as set forth in this Section 11.1.8.3, upon Substantial Completion of the Work, the Construction
Manager may submit an Application for Payment that includes the retainage withheld from prier Applications for
Payment pursuant to this Section 11.1.8. The Application for Payment submitted at Substantia Completjon shall not
include retainage as follows: -

(Insert any other conditions for release of retainage, such as upon completion of the Owner’s éudit and reconciliation,
upon Substantial Completion.) 1

:
L
§ 11.1.9 If final completion of the Work is materially delayed through no fault of the Constructipn Manager, the Owner

shall pay the Construction Manager any additional amounts in accordance with Article 9 of A]‘f\ % cument A201-2017.
§ 11.1.10 Except with the Owner’s prior written approval, the Construction Manager shall notimake adyance payments
to suppliers for materials or equipment which have not been delivered and suitably stored at the site.

e for review and

§ 11.1.11 The Owner and the Construction Manager shall agree upon a mutually acceptable proc
approval of payments to Subcontractors, and the percentage of retainage held on Subcontracts, d}?fé Construction
Manager shall execute subcontracts in accordance with those agreements. (.~ 1

£

eduf
<
(ff £

§ 11.1.12 In taking action on the Construction Manager’s Applications for Payment the Archité‘étshﬁ[l be entitled to rely
on the accuracy and completeness of the information furnished by the Construction Manager, and such-action shall not
be deemed to be a representation that (1) the Architect has made a detailed examination, audit, or arithm;ctic

verification, of the documentation submitted in accordance with Section 11.1.4 or other supporting datgg%é (2) that the
Architect has made exhaustive or continuous on-site inspections; or (3) that the Architect has m‘ﬁ&g eﬁx})inations to
ascertain how or for what purposes the Construction Manager has used amounts previously pajd‘onidcgount of the
Contract. Such examinations, audits, and verifications, if required by the Owner, will be perfoﬁneé %be Owner’s

auditors acting in the sole interest of the Owner.

o
§ 11.2 Final Payment 15 § o
§ 11.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by th g
Construction Manager when ‘ T
A the Construction Manager has fully performed the Contract, except for the Constrgg@gn Manager’s
responsibility to correct Work as provided in Article 12 of AIA Document A20 IfQQ 7,-and to satisfy
other requirements, if any, which extend beyond final payment; FEA
.2 the Construction Manager has submitted a final accounting for the Cost of the Y»gbrk an(l 3 final
Application for Payment; and y iz
3 afinal Certificate for Payment has been issued by the Architect in accordance \gl

‘Owner to the

i

th Section 11.2.2.2.
; i

§ 11.2.2 Within 30 days of the Owner’s receipt of the Construction Manager’s final accounting for th ost of the
Work, the Owner shall conduct an audit of the Cost of the Work or notify the Architect that it will not conduct an audit.

§ 11.2.2.1 If the Owner conducts an audit of the Cost of the Work, the Owner shall, within 10 days after completion of
the audit, submit a written report based upon the auditors’ findings to the Architect.

§ 11.2.2.2 Within seven days after receipt of the written report described in Section 11.2.2.1, or receipt of notice that the
Owner will not conduct an audit, and provided that the other conditions of Section 11.2.1 have been met, the Architect
will either issue to the Owner a final Certificate for Payment with a copy to the Construction Manager, or notify the
Construction Manager and Owner in writing of the Architect’s reasons for withholding a certificate as provided in
Atticle 9 of AIA Document A201-2017. The time periods stated in this Section 11.2.2 supersede those stated in Article
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9 of AIA Document A201-2017. The Architect is not responsible for verifying the accuracy of the Construction
Manager’s final accounting.

§ 11.2.2.3 If the Owner’s auditors’ report concludes that the Cost of the Work, as substantiated by the Construction
Manager’s final accounting, is less than claimed by the Construction Manager, the Construction Manager shall be
entitled to request mediation of the disputed amount without seeking an initial decision pursuant to Article 15 of AIA
Document A201-2017. A request for mediation shall be made by the Construction Manager within 30 days after the
Construction Manager’s receipt of a copy of the Architect’s final Certificate for Payment. Failure to request mediation
within this 30-day period shall result in the substantiated amount reported by the Owner’s auditors becoming binding on
the Construction Manager. Pending a final resolution of the disputed amount, the Owner shall éaymmg_ Construction
Manager the amount certified in the Architect’s final Certificate for Payment. to

{
§ 11.2.3 The Owner’s final payment to the Construction Manager shall be made no later than ? days after the issuance
of the Architect’s final Certificate for Payment, or as follows: i

G

§ 11.2.41f, subsequent to final payment, and at the Owner’s request, the Construction Managerjinqurs costs, described
in Sections 7.1 through 7.7, and not excluded by Section 7.9, to correct defective or nonconforming: Work, the Owner
shall reimburse the Construction Manager for such costs, and the Construction Manager’s Fee app licabl thereto, on the
same basis as if such costs had been incurred prior to final payment, but not in excess of the du&am;;ngMaXImum
Price. If adjustments to the Contract Sum are provided for in Section 6.1.7, the amount of those adjustments shall be
recalculated, taking into account any reimbursements made pursuant to this Section 11.2.4 in determipi
amount to be paid by the Owner to the Construction Manager. s i

§ 11.3 Interest
Payments due and unpaid under the Contract shall bear interest from the date payment is due a{t th\ e stated below, or

in the absence thereof, at the legal rate prevailing from time to time at the place where the Pro‘let{\l cated.
(Insert rate of interest agreed upon, if any.)

ARTICLE 12  DISPUTE RESOLUTION

§ 12.1 Initial Decision Maker
§ 12.1.1 Any Claim between the Owner and Construction Manager shall be resolved in accordance with the provisions
set forth in this Article 12 and Article 15 of A201-2017. However, for Claims arising from orrelating to the
Construction Manager’s Preconstruction Phase services, no decision by the Initial Decision erishall be required as a
condition precedent to mediation or binding dispute resolution, and Section 12.1.2 of this Agrgemfgf wsﬂgll not apply.

§ 12.1.2 The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017 for
Claims arising from or relating to the Construction Manager’s Construction Phase services, unl;es";t €'parties appoint
below another individual, not a party to the Agreement, to serve as the Initial Decision Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Ir{{ftal Ded
other than the Architect.) % |

I.Emn Maker, if

§ 12.2 Binding Dispute Resolution
For any Claim subject to, but not resolved by mediation pursuant to Article 15 of AIA Document A201-2017, the

method of binding dispute resolution shall be as follows:
(Check the appropriate box.)

»] Arbitration pursuant to Article 15 of AIA Document A201-2017

AIA Document AR133 - 2019. Copyright ¢ 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 14:33:13 ET on 11/10/2023 under Order No.4104233036 which expires on 01/15/2024, is not for resale, is licensed for 19
one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-
mail docinfolaiacontracts.com.

User Notes: (1093945678}



( 3] Litigation in a court of competent jurisdiction

Other: (Specify)

If the Owner and Construction Manager do not select a method of binding dispute resolution, or do not subsequently
agree in writing to a binding dispute resolution method other than litigation, Claims will be reé?lved by litigation in a
court of competent jurisdiction. i

i
t

!
£
ARTICLE 13  TERMINATION OR SUSPENSION T é
§ 13.1 Termination Prior to Execution of the Guaranteed Maximum Price Amendment [l
§ 13.1.1 If the Owner and the Construction Manager do not reach an agreement on the Guarané‘éed Maximum Price, the
Owner may terminate this Agreement upon not less than seven days’ written notice to the Construction Manager, and
the Construction Manager may terminate this Agreement, upon not less than seven days’ writtgep notice to the Owner.

[ 13

b
i
£

1
§ 13.1.2 In the event of termination of this Agreement pursuant to Section 13.1.1, the Constmét?o il;g/lanager shall be
compensated for Preconstruction Phase services and Work performed prior to receipt of a notice of term ination, in
accordance with the terms of this Agreement. In no event shall the Construction Manager’s coﬁpl&ation under this
Section exceed the compensation set forth in Section 5.1. f bt I
§ 13.1.3 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this
Agreement upon not less than seven days’ written notice to the Construction Manager for the Owner/js%gnvenience and
without cause, and the Construction Manager may terminate this Agreement, upon not less than sxgv‘él}fdays’ written
notice to the Owner, for the reasons set forth in Article 14 of A201-2017. A
§ 13.1.4 In the event of termination of this Agreement pursuant to Section 13.1 .3, the Construégjon\ Vianager shall be
equitably compensated for Preconstruction Phase services and Work performed prior to receipt Bfﬁ"’n{)tice of
termination. In no event shall the Construction Manager’s compensation under this Section exceed the compensation set
forth in Section 5.1. N

B

§ 13.1.5 If the Owner terminates the Contract pursuant to Section 13.1.3 after the commencemgnt (}fjme. onstruction

Phase but prior to the execution of the Guaranteed Maximum Price Amendment, the Owner sh ﬂﬁ‘? 16 the
Construction Manager an amount calculated as follows, which amount shal] be in addition to gy % ygpensation paid to
the Construction Manager under Section 13.1.4; I
4 Take the Cost of the Work incurred by the Construction Manager to the date of%éfenér;;ation;
2 Add the Construction Manager’s Fee computed upon the Cost of the Work to tlékdzté‘,aﬁgennination at
the rate stated in Section 6.1 or, if the Construction Manager’s Fee is stated as a fixed sum in that
Section, an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time of
termination bears to a reasonable estimate of the probable Cost of the Work upon its.completion; and
.3 Subtract the aggregate of previous payments made by the Owner for Constructioﬁffj},g\s\"e?services.

§ 13.1.6 The Owner shall also pay the Construction Manager fair compensation, either by pur ilfase or rental at the
election of the Owner, for any equipment owned by the Construction Manager that the Owner|glects to retain and that is
not otherwise included in the Cost of the Work under Section 13.1.5.1. To the extent that the éivner elgats to take legal
assignment of subcontracts and purchase orders (including rental agreements), the ConstructitirfManagfsf shall, as a
condition of receiving the payments referred to in this Article 13, execute and deliver all such Papers and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the Construction Manager, as
the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction
Manager under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered
into by the Construction Manager will contain provisions allowing for assignment to the Owner as described above.

3.1.6.1 If the Owner accepts assignment of subcontracts, purchase orders or rental agreements as described above,

§1

the Owner will reimburse or indemnify the Construction Manager for all costs arising under the subcontract, purchase
order or rental agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been
terminated. If the Owner chooses not to accept assignment of any subcontract, purchase order or rental agreement that
would have constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will
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terminate the subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the
costs necessarily incurred by the Construction Manager because of such termination.

§ 13.2 Termination or Suspension Following Execution of the Guaranteed Maximum Price Amendment
§ 13.2.1 Termination
The Contract may be terminated by the Owner or the Construction Manager as provided in Article 14 of AIA Document
A201-2017. fl
f

§ 13.2.2 Termination by the Owner for Cause i

§ 13.2.2.1 If the Owner terminates the Contract for cause as provided in Article 14 of AIA Do¢dment A201-2017, the
amount, if any, to be paid to the Construction Manager under Article 14 of AIA Document A 01-2017 shall not cause
the Guaranteed Maximum Price to be exceeded, nor shall it exceed an amount calculated as fallows:

A Take the Cost of the Work incurred by the Construction Manager to the date off rmination;

2 Add the Construction Manager’s Fee, computed upon the Cost of the Work to the date of termination at
the rate stated in Section 6.1 or, if the Construction Manager’ Fee is stated as a fixed sum in that Section,
an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Wark af-
termination bears to a reasonable estimate of the probable Cost of the Work upén i
3 Subtract the aggregate of previous payments made by the Owner; and
4 Subtract the costs and damages incurred, or to be incurred, by the Owner under 4

Document A201-2017. e
£

§ 13.2.2.2 The Owner shall also pay the Construction Manager fair compensation, either by purchase or rental at the
election of the Owner, for any equipment owned by the Construction Manager that the Owner elects é;(a’r tain and that is
not otherwise included in the Cost of the Work under Section 13.2.2.1.1. To the extent that the Owner elects to take
legal assignment of subcontracts and purchase orders (including rental agreements), the Constrttlwt/i Manager shall, as
a condition of receiving the payments referred to in this Article 13, execute and deliver all such { pers and take all such
steps, including the legal assignment of such subcontracts and other contractual rights of the C{%’ s%b tion Manager, as
the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of & struction
Manager under such subcontracts or purchase orders. SN
N
A201-2017, then

§ 13.2.3 Termination by the Owner for Convenience .
If the Owner terminates the Contract for convenience in accordance with Article 14 of AlA Dobume
the Owner shall pay the Construction Manager a termination fee as follows: iy )
(Insert the amount of or method for determining the fee, if any, payable to the Construction pmager/f
termination for the Owner's convenience.) '

§ 13.3 Suspension e,
The Work may be suspended by the Owner as provided in Article 14 of AIA Document A20l~—?,01 7, Iy such case, the
1}1‘?&7)3

Guaranteed Maximum Price and Contract Time shall be increased as provided in Article 14 of,

2017, except that the term “profit” shall be understood to mean the Construction Manager’s F?/ as dest
6.1 and 6.3.5 of this Agreement. ?
ARTICLE 14  MISCELLANEOUS PROVISIONS ]

§ 14.1 Terms in this Agreement shall have the same meaning as those in A201-2017. Where teference i§ made in this
Agreement to a provision of AIA Document A201-2017 or another Contract Document, the reférence refers to that
provision as amended or supplemented by other provisions of the Contract Documents.

§ 14.2 Successors and Assigns
§ 14.2.1 The Owner and Construction Manager, respectively, bind themselves, their partners, successors, assigns and

legal representatives to covenants, agreements, and obligations contained in the Contract Documents. Except as
provided in Section 14.2.2 of this Agreement, and in Section 13.2.2 of A201-2017, neither party to the Contract shall
assign the Contract as a whole without written consent of the other, If either party attempts to make an assignment
without such consent, that party shall nevertheless remain legally responsible for all obligations under the Contract.
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§ 14.2.2 The Owner may, without consent of the Construction Manager, assign the Contract to a lender providing
construction financing for the Project, if the lender assumes the Owner’s rights and obligations under the Contract
Documents. The Construction Manager shall execute all consents reasonably required to facilitate the assignment.

§ 14.3 Insurance and Bonds

§ 14.3.1 Preconstruction Phase
The Construction Manager shall maintain the following insurance for the duration of the Preconstruction Services
performed under this Agreement. If any of the requirements set forth below exceed the types and limits the Construction
Manager normally maintains, the Owner shall reimburse the Construction Manager for any ad%tional cost.

b

§ 14.3.1.1 Commercial General Liability with policy limits of not less than [« X6
) in the aggregate for bodily injury and property damage in accordance with Exhi
Certificate of Insurance,

]

§ 14.3.1.2 Automobile Liability covering vehicles owned, and non-owned vehicles used, by thp_}Construction Manager
with policy limits of not less than ) per accident for bodily injury, death of any persen, and property damage
arising out of the ownership, maintenance and use of those motor vehicles, along with any other st; utorily required
automobile coverage in accordance with Exhibit D, the Construction Manager’s Certificate of: ‘lsns nce..

§ 14.3.1.3 The Construction Manager may achieve the required limits and coverage for Commiercig FGeneral Liability
and Automobile Liability through a combination of primary and excess or umbrella liability insurance, provided that
such primary and excess or umbrella liability insurance policies result in the same or greater coverage as the coverages
required under Sections 14.3.1.1 and 14.3.] -2, and in no event shall any excess or umbrella liability in§yrance provide
narrower coverage than the primary policy. The excess policy shall not require the exhaustion of the‘underlying limits
only through the actual payment by the underlying insurers. ¢ é {

g 14.3.1.4 Worker: Compensation at statutory limits and Em loyers Liability with policy }imigs 'notgkéss than &
» ) each accident, & (8 ) policy limit in accordance witﬁ"E@mﬂ}git D, the
Construction Manager’s Certificate of Insurance. . S

——

he performance of prgéessional

) in the aggregate. /
§ 14.3.1.6 Other Insurance i

i

(List below any other insurance coverage to be provided by the Construction Manager and any ap?)!zicable limits.)
i

§ 14.3.1.5 Professional Liability covering negligent acts, errors and omi
services, with policy limits of not less than '

[

§
&
{

None beyond those listed in Exhibit D, the Construction Manager’s Certificate of Insurance

[» Limits

%

§
§ 14.3.1.7 Additional Insured Obligations. To the fullest extent permitted by law, the Construcflpn Man ) er shall cause
the primary and excess or umbrella polices for Commercial General Liability and Automobilegl};iabilit;}aé include the
Owner as an additional insured for claims caused in whole or in part by the Construction Manager’s ne%)igent acts or
omissions. The additional insured coverage shall be primary and non-contributory to any of t : Owner sg insurance

policies and shall apply to both ongoing and completed operations. L

§ 14.3.1.8 The Construction Manager shall provide certificates of insurance to the Owner that evidence compliance with
the requirements in this Section 14.3.1.

§ 14.3.2 Construction Phase

After execution of the Guaranteed Maximum Price Amendment, the Owner and the Construction Manager shall
purchase and maintain insurance as set forth in AIA Document A133™-2019, Standard Form of Agreement Between
Owner and Construction Manager as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a
Guaranteed Maximum Price, Exhibit B, Insurance and Bonds, and elsewhere in the Contract Documents.

AIA Document Al33 - 2019, Copyright « 1997, 2003, 2009, and 2019, All rights reserved. “The American Institute of Architects,” “Amerjican
Institute of Architects,” “AIR,” the AIAR Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This
draft was produced at 14:33:13 ET on 11/10/2023 under Order No.410423903¢ which expires on 01/15/2024, is not for resale, is licensed for

one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-

mail docinfolaiacontracts.com.,

User Notes: {1083845678)
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§ 14.3.2.1 The Construction Manager shall provide bonds as set forth in AIA Document A133™-2019 Exhibit B, and
elsewhere in the Contract Documents.

§ 14.4 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017, may be given in accordance
with AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit, if completed, or as
otherwise set forth below:

(If other than in accordance with AIA Document E203-20] 3, insert requirements for delivering notice in electronic
Jormat such as name, title, and email address of the recipient and whether and how the syste ?w'll be required to
generale a read receipt for the transmission.)

§ 14.5 Other provisions:

ARTICLE 15 SCOPE OF THE AGREEMENT
§ 15.1 This Agreement represents the entire and integrated agreement between the Owner andithe Qonstruction
Manager and supersedes all prior negotiations, representations or agreements, either written of pral. This Agreement
may be amended only by written instrument signed by both Owner and Construction Manageri. wl

§ 15.2 The following documents comprise the Agreement:
A4 AlA Document A133™.2019, Standard Form of Agreement Between Owner and Co

as Constructor where the basis of payment is the Cost of the Work Plus a Fee with

rhction Manager

Maximum Price
2 AIA Document A133™.2019, Exhibit A, Guaranteed Maximum Price Amendr(g/ﬁq executed
3 AJA Document A 33™.-2019, Exhibit B, Insurance and Bonds \\
4 AlA Document A201™-201 7, General Conditions of the Contract for Constructfag:
5 AIA Document E203™-2013, Building Information Modeling and Digital Data Exhibit.dated as

indicated below: N
(Insert the date of the E203-2013 incorporated into this Agreement.)

Y,
.6 Other Exhibits:

(Check all boxes that apply.) {

oxsmap s Te®

AIA Document E234™-2019, Sustainable Projects Exhibit, Construc iongpa er as

Constructor Edition, dated as indicated below:

(Insert the date of the E234-2019 incorporated into this Agreement.) .
/-

] Supplementary and other Conditions of the Contract:

To be determined later by mutual agreement.

Document Title

.7 Other documents, if any, listed below:
(List here any additional documents that are intended 1o Jorm part of the Contract Documents. AlA
Document A201-2017 provides that the advertisement or invitation to bid, Instructions to Bidders,
sample forms, the Construction Manager's bid or proposal, portions of Addenda relating to bidding or
proposal requirements, and other information JSurnished by the Owner in anticipation of receiving bids or
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such

documents should be listed here only if intended to be part of the Contract Documents.)

AIA Document A133 - 2019, Copyright & 1991, 2003, 2009, and 2019, All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 14:33:13 ET on 11/10/2023 under Order No.4104239036 which expires on 01/15/2024, ia not for resale, is licensed for 23
one-time use only, and may only be used in accordance with the AIA Contract Documents™ Terms of Service. To report copyright violations, e-
mail docinfoRaiacontracts.com.

User Notes: {1093945678)




This Agreement is entered into as of the day and year first written above.

COLLIERVILLE SCHOOL DISCTRICT CHRIS WOODS CONSTRUCIION CO., INC.
OWNER (Signarure) CONSTRUCTION MANAGER égggnatumj

(Printed name and title) (Printed name and title)

SOV

e —

e

;%
I
{

AJA Document Al33 - 2019. Copyright ¢ 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This

draft was produced at 14:33:13 ET on 11/10/2023 under Order No.4104239036 which expires on 01/15/2024, is not for resale, is licensed for 24
one-time use only, and may only be used in accordance with the AIA Contract Documents” Terms of Service. To report copyright violations, e-
mail docinfolaiacontracts.com.

User Notes: {1093845678)



DATE (MMIDDIYYYY}

ACORD’ CERTIFICATE OF LIABILITY INSURANCE 112212024

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PROBUCER CONTATT — Christine Hutchins
Colfier Insurance PN £x), (901) 529-2000 (A, Noj; (901) 529-2016
806 South Mendenhali Rd AobRess: Cchutchins@collier.com
INSURER(S) AFFORDING COVERAGE NAIC#
Memphis TN 38117 NSURer A . Hartford Fire Insurance Co 16682
INSURED INSuRer B Trumbult Insurance Company 27120
Chris Woods Construction, Co., Inc. INsurer ¢ . Hartford Casualty Insurance Co 29424
8068 US Highway 70 INsURer D : Hartford Accident & indemnity Co 22357
Wsurer g: TTavelers Property Casualty Co. of America 25674
Memphis TN 38133 INSURER F :
COVERAGES CERTIFICATE NUMBER: _CL2482530006 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TSR TRODLISUBR POLICYEEE ]
R TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MMIDDIYYYY) Eﬁ%%% LIMITS
¢ COMMERCIAL GENERAL LIABILITY E£ACH OCCURRENCE ¢ 1.000,000
ICU\'MS'MADE OCCUR PREMISES (Ea occurrence) s 100,000
_)_(_ Contractual Liability MED EXP (Any one p ¢ 10,000
Al Y 20UEABHTKER 09/30/2024 | 09/30/2025 | pepsonaLaADVINIURY | s 1.000,000
| GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
| rouey e [ Jioc PRODUCTS - coMProPAGG | s 2:000.000
OTHER: $
INED SINGLE LIMIT
| AUTOMOBILE LIABILITY C[E OMBINED SING s 1,000,000
>} ANY AUTO BODILY INJURY (Perperson) | $
Bl | D ALY - SCHEDULED Y 20UEABH7KES 00/30/2024 | 09/30/2025 | BODILY INJURY (Per accident) | $
P% HIRED - PROPERTY DAMAGE $
| 2| AUTOS ONLY ROToR ONLY | (Per accident)
$
| 3| UMBRELLA LIAB _?_(_- OCCUR EACH OCCURRENCE ¢ 10,000,000
c EXCESS LIAB camsmane | Y 20HHABH7LRU 09/30/2024 | 09/30/2025 | pcorecate s 10,000,000
pep_| <] rerenmion s 10.000 $
WORKERS COMPENSATION i PER OTH-
AND EMPLOYERS' LIABILITY YN x| e | & 50555
D | RO P TNER/EXECUTIVE N/A 20WEABH7KEB 09/30/2024 | 083012025 |-EL EACHACCIDENT 5
(Mandatory In NH) EL DISEASE - EAEMPLOYEE | ¢ 1,000,000
It yes, describe und 1,000,000
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT |5 *UU
Excess Umbrella Limit 5,000,000
Excess Umbrelia Liability / 0.0
E/A | Pollution/Professional Liability EXBX170505 / 20CPIEM7272 09/30/2024 | 08/30/2025 | PolliProf Each Occ 5,000,000
Poli/Prof Aggregate 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space s required)

RE: West Collierville Middle School, Phase i
Collierville Schools is named as an additional insured with respect to General Liability and Auto Liability with the Umbreila to follow form when required by

written contract.

_CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Collierville Schools ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

215 W Poplar Ave.
Collierville TN 38017 %, % L g

!

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD



RISRELE CHRIS WOODS Fi sy

CONSTRUCTION COMPANY, INC.

EXHIBIT C

FIELD SERVICES SCHEDULE

LABOR RATES PER HOUR: JOURNEYMAN:
Laborer 35.00
Superintendent 80.00
General Superintendent 90.00
Project Manager 110.00
Estimator 120.00

OVERTIME RATE;

1-1/2 times the regular rate for hours 8 thru 12; Saturday hours 1 thru 12.

DOUBLE TIME RATE:

2 times the regular rate applicable for hours over 12; Sunday and Holiday hours.

EQUIPMENT RATES:

Pickup Truck 100.00 Per Day
Generator 75.00 Per Day
Phone Expense 175.00 Per Month
Progress Photos 25.00 Per Month

Equipment rates include fuel and service but do not include Operator.

Other equipment rates are based on normal area rental rates.

LABOR, MATERIALS. SUBCONTRACTORS AND EQUIPMENT:
Invoiced cost plus 6% Overhead and Margin.

INSURANCE: Certificate furnished upon request.

THE ABOVE RATES ARE EFFECTIVE MAY 15,2023 ON ANY NEW
PROJECTS STARTED ON OR AFTER THIS DATE.

ACCEPTED BY:

DATE;:

“Exceeding our cients’ expectstions thiough quality construction in 2 cosbelfedive aad dmely manne”

8068 US Highway 70 « Mem plhefe, TR 38122 « 001 3857180 « fax Q01.387.0454 ¢ v chriswoadsoonstiuction com



B CHRIS WOODS I

CONSTRUCTION COMPANY, INC.

December 5, 2024

Thomas Dougherty, Chief of Operations

Collierville Schools VIA EMAIL ONLY
215 W. Poplar Ave.

Collierville, TN 38017

RE: West Collierville Middle School Renovations project — Phase Il

Dear Mr. Dougherty,

In response to the recent site visit and preliminary drawings provided by HNA
Engineering dated November 26, 2024, we propose to furnish and deliver to the jobsite
each of the following for the lump sum of $185,008.00:

Generator (130KW) and two Automatic Transfer Switches
Main Switch Board - 2,000A

Panel Boards - (2) HV; (2) LV

Transformer — (2) 30KVA

PWN =

The balance of the work for this project, including the remaining electrical work and
electrical components, will be reviewed and addressed during the GMP process once
design drawings are released for bidding.

Please do not hesitate to call or email me if you have any questions or need additional
information.

Respectfully Submitted,

CHRIS WOODS CONSTRUCTION CO., INC.

.le ) A 7
 a —t Vd

Don H. Abernathy, Jr.,'" Project Manager

8068 US Highway 70 » Memphis, TN 38133 ¢ 901.386.3182 « fax 901.382.0454 « www.chriswoodsconstruction.com



CHRIS WOODS CONSTRUCTION CO., INC.

Quotation Worksheet

IPROJECT: SCOPE: Electrical gear, generator a DATE: 5-Dec-2024
West Collierville Middle School Renovations associated accessories
Collierville, TN
Phase Il UNIT COSTS ITEM COSTS
NO ITEM / DSCRIPTION QUANT |UN LAB MAT SUB LAB MAT SuB
$0 $0 $0
1|S&S Electric - Gear, generator and misc. acc. 1]{LS $175,363.00 $0 $0 $175,363
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
INOTES: ITEM TOTALS: $0 $0 $175,363
. SUMMARY:
LABOR: $0.00
[lLABOR BURDEN: 43.00% $0.00
MATERIALS: $0.00
SALES TAX: 9.75% $0.00
SUBCONTRACT: $175,363.00
ITOTAL FIELD COST: $175,363.00
OVERHEAD / GEN. COND.: 0.00% $0.00
CONTRACTOR'S FEE: 5.50% $9,645.00
P/P BONDS: 0.00% $0.00
OTHER: $0.00
SUBTOTAL.: $185,008.00




PROPOSAL

S&S ELECTRIC COMPANY
P.O. BOX 18416
MEMPHIS, TENNESSEE 38181-0416
PHONE (901) 365-9400

FAX (901) 365-9442

TENN LICENSE NO. 00026783
EXPIRATION DATE 9/30/2026
CLASSIFICATION E; CE-B;
UNLIMITED

DATE: 12/4/2024
TO: CHRIS WOODS CONSTRUCTION
ATTN: DON ABERNATHY

JOB NAME: WEST COLLIERVILLE MIDDLE SCHOOL PHASE IT GEAR QUOTE PROPOSAL
JOB LOCATION: 1101 N. BYHALIA RD
COLLIERVILLE, TN

JOB PHONE:
JOB FAX:

WE PROPOSE TO FURNISH ONLY THE GEAR PER THE HNA ENGINEERING ONE-LINE DRAWING DATED
11/21/24.

THIS PRRPOSAL INCLUDES:

«2 000A MSB,

« 130KW GENERATOR

. (2) ATS’

« (2) HV PANEL BOARDS

« (2) 30KVA TRANSFORMERS

« (2) LV PANEL BOARDS

Exclusions unless otherwise noted:

All MLGW Utility Company Charges, All Concrete/Asphalt Work (except for saw cutting at the cash wrap station) and
housekeeping pads, Landscape Work, Engineering Fees and Corrections to Existing Code Violations, All Forms of Roof
Work including Roof Penetration Repairs/Patching, Roof Pads, Skid Pads, All Painting and wall repairs. This proposal

does not include electrical connections, raceways and wiring/cabling to equipment or devices not shown on the electrical
drawings or identified in the scope of work.

This proposal does not include voice/data, security/alarms/camera’s, TV and audio equipment or cabling.

This proposal does not include HVAC control conduits or cabling.

This price below does not include a bond.

Materials, Conduit and labor to install the equipment listed above

Total Price, $175,363.00
Payable on the following terms: NET 30 DAYS

This proposal is void if not accepted in writing within 30 days after this date. No work shall commence until the Proposal is
returned to the Contractor signed below by the customer. Customer agrees to conditions of contract as listed on next page.

CONDITIONS OF CONTRACT

1. Wiring Standard -- All workmanship and materials are to comply with the requirements of the National
Page1of2



Electrical Code and the applicable local ordinances and the electrical plans and specifications specifically
applicable to the job.

2. Scope of Work -- Unless specifically stated otherwise in this proposal, the scope of work covered by this
proposal is limited to that work specifically covered by the electrical drawings and the electrical section of the
specifications.

3. Additional Work or Changes -- Additional work or changes may be ordered in writing by the customer at
anytime, for which the customer agrees to pay in addition to the contract price named herein at a price agreed upon
or at our regular rates for time and material work.

4. Written Change Orders -- The electrical contractor shall receive written orders for all additional work or
changes signed by an authorized person before proceeding with such extra work or changes.

5. Payments for Additional Work or Change Orders -- Payments for additional work and changes to the original
contract shall be made under the same terms and conditions as are embodied in the original contract.

6. Contract Payments -- The electrical contractor shall not be required to proceed with the installation of the work
if the payments applying on same have not been made as specified in the contract.

7. Unavoidable Interruptions -- It is hereby mutually agreed that the electrical contractor shall not be held
responsible or liable for any loss, damage or delay caused by fire, strikes, civil or military authority or any other
cause beyond his control.

8. Liquidated Damages -- The electrical contractor shall not be liable for any charges for liquidated damages
resulting from delay in completion of the work caused by factors beyond his control.

9. Transfer of Title -- If the customer disposes of the real estate by sale or otherwise, the full amount remaining
unpaid on this contract be comes due at once and payable within 48 hours after date of such disposal.

10. Default — In case of default, Customer agrees to pay reasonable attorney's fees and/or other collection costs.
All legal actions shall be governed by the Laws of the State of Tennessee. All court cases shall be held in the
County of Shelby and State of Tennessee.

11. Collections -- If after completion of work, this account is not paid within (30) days, customer agrees to pay 6%
interest on the unpaid balance plus 1% per month on the unpaid balance and if this account is placed in the hands

of an attorney for collection, Customer agrees to pay all attorney's fees and collection costs. All WARRANTIES will
become void if this account is placed in the hands of an attorney for collections.

Authorized Signature: Wﬁv[ W Date: 12/4/2024

Acceptance of Proposal by Date:

Page 2 of 2
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SCHOOL ACT'V'TY ACCOUNTING 245128
PURCHASE ORDER FORM
COLA,IEW A S oo

Vendor Name M[d il!ih gﬁbﬂﬁbﬂfﬁ School Name 5@E P ﬁ:} SﬂngEW

aggress 73] Crowther Cove address _Z420 B ETSTRrTION BO-
Mempinis, TN 28119 Cowiern e T Z2801F

Is the item requested for purchase available through only one vendor and considered a sole source purchase?

B/ Explain why this is a sole source and attach a sole source letter from vendor:

Q{Zldelg Schov/s SQ“C bentbrg 2 l?;+852

Souwrcewredl Contract H01lo0521- LTS ~&

L‘_‘] NO Provide complete information for 3 vendors on bottom of form for purchases that meet quote criteria of $500.00 or more.

ACCTH# Qry DESCRIPTION OF GOODS OR SERVICES UNIT COST EXTENSION

|| Modulan, Lttle TTls structure o386, “°

‘0'/‘7@‘1: Oo D]

| _install 3] q75,°0
[ | concrate 522,_325,_“_

| Surwﬁ_poured N Pl&e 5\, J065.50
Sofes Y
Subdolal [ 2]1,7734.°°

QQQOOQ e J" ""qM’GS -
450.00| - (BAF.20 Less speciul 29449,%5

950005 1+ 10 de0 . 0D Avecount
9450, 00+ 2 (50], 00

Pal Due [ [9j,29[75
Requested By: ‘3 Grade/Department: W—Date: /Dz‘i l Zi

Approved By: \/ é‘AM Date: LO - { -2
' a@ Bookkeeper LACNZGS
L (B vate:_Jofi
Prmupfl/ [

**+TH|S PURCHASE ORDER FORM IS NOT VALID UNLESS SIGNED AND DATED BY THE SCHOOL PRINCIPAL.

Approved By:

QUOTE INFORMATION VENDOR 1 VENDOR 2 VENDOR 3

Vendor Name

Phone Number

How was the quote info received?

Unit Price/Total Amount




», ey Quote Date : Bill To: - -
| —_ Bailey Station n Elem School
grember J Attn: Deanna Jones
13435 Bailey Station Rd.
PlayPower LT Farmington, Inc. -C_"“,'efji“f’lli‘:’.’?‘!17 .
Dallas, TX 7 5373-4155 JobSite ]
Your# i Our# Sales Rep | FOB SHIP VIA Terms Shlp Tlme
853- | 754- | Mid-South Factory! Common To Be Determined Approxrmately '8-10 weeks
6380 | 0905 _|Reer Recreatlon | Carrier ) .

Barley Statlon Elementary School
( “Sourcewell Contract _>
1 | Modular |Little Tikes Commerclal Kid Builder and NRG Modular Structure, $101,769.00
T desrg—ned for a—ées- 5 fz}é&fai ‘surface mount and partlal 1nground mount. o )
— Bt} oG L0 o Caps ! --;wi’g vt chade *—Tl -
1 | Install ] ffrﬁ&ﬁﬂé, assembly and 1nstall;tlon of the above playground B Is 31, 82'5 00
"1 | Concrete |Form and Pour a 3 400 sq L 47 deep concrete playground pad Also includes $ 25—5:15 00
Form and Pour a 100 sq.ft. 5° %20’ concrete sidewalk. N
1 | Surface Furmsh and Install 2, 800 s 5q ft. of Vltrrturf poured in place safety surface $54,265.00 |
3 50” thlck, all color 1ncludes securlty for currng tlme |
‘Subtotal | $216,734.00
- - Less Speclal Dlscount $25,442. 25
- Price is for equlpment dehvered unloaded and mstalled as descrlbed above. See Below
...-,._’.,- ______ : s cirm———— P — P e e e SR—
B — - R s DO T R S S
gPrlcc\l)OES NOT include concrete walks over 20’ securlty of safety surface
jf after curing trme, apphcable taxes, benches, HIC testmg of safety surface, ‘
| shade roof heavy site prep, rock removal if encountered or drrt dlsposal _
f/“f(—"{‘m”ﬁ"' g e ~ N Y" g
— ' T — e SRS o S
/ PlayPower-thtle Tikes Commerclal Sourcewell contract #010521 LTS 4 l
\l‘(" Collierville Schools Sourcewell contract member number is #134485 /
o N— A . o e i i,
B e e L )
Purchase order needs to e made to:
Plas Paowes LT z‘*‘ar'ﬁ‘aséargtor Lnc.
We are ; east to sul;-n;nt the aboy:qumT!IOT f;r your consnderatron Shd\ﬁd;ou place an ordel' T —— o= —
be assu of reccl'v‘é\jr promps dteent /r\n This quote is valid until Dec. 1, 2024 and is subject 'Su Subtotal $ 191 291 75
toc gc ithoutwotice - _— .
s gy ) Freight No Charge
] ) Tax Exempt -
- T

Thank You!

- e i S
Bal Due (§ 191,291.75
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 4.202 12/10/24
Review: Annually, Spe(:lal Education
in September Rescinds: Issued:
4.202 09/28/21
06/10/14

The Board shall provide access to a free appropriate public education to all Students with Disabilities
(SWD) ages 3-21, inclusive, residing within the jurisdiction of the school system. The plan for
implementation of appropriate instruction and special education services shall be in accordance with the
current Rules, Regulations, and Minimum Standards of the State Board of Education,' and state? and

federal® law.

The Board shall develop and periodically update a local plan for providing special education services
for Students with Disabilities. Specifically, the Board shall ensure the following:

1. All Students With Disabilities living within the school system receive a free and appropriate
public education and the services to meet their unique needs; and
2. The rights of Students with Disabilities and their parents are protected.

The plan shall seek to acéomplish the following objectives:

1. To carry out a comprehensive screening and assessment plan emphasizing the early identification

and evaluation of Students with Disabilities.

2 To use the Individual Education Program Team (IEP-Team) for reviewing assessment,
formulating programming, and determining placement for every student with a disability,
including review of proposed suspensions when appropriate, in accordance with the State Board
of Education Rules, Regulations, and Minimum Standards;

3. To ensure that placements are made to educate Students With Disabilities with non-disabled
peers to the extent appropriate and with age-appropriate peers;

4. To provide each student with a disability with an individual educational program (IEP)
specifically designed to meet his unique needs;

5. To provide continuing evaluation of the progress of each student with a disability, including at
least annual review of each IEP and re-evaluation at least every three (3) years;

6. To ensure that procedural safeguards required by state and federal laws are adhered to; and

7. To involve parents of Students with Disabilities in a meaningful dialogue with school personnel
which will begin with an initial referral and continue throughout the student’s educational career.
When necessary, the Chief of the Department of Exceptional Children shall assign a surrogate
parent to represent a student’s interest in education matters per state law.*

8. The Individual Education Program Team (IEP-Team) will determine if Extended School Year
(ESY) is required to provide a free and appropriate public education.

Students receiving special education services shall not be restrained, except as permitted by state law
and regulations.

Version Date: November 19, 2024
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Special Education 4.202

ISOLATION AND RESTRAINT

DEFINITIONS?

“Emergency Situations” means that a child’s behavior poses a threat to the physical safety of the student
or others nearby.

“Isolation” or “Seclusion” means that confinement of a student alone in a room or without a door, or
other enclosed area or structure pursuant to T.C.A. §49-10-1305(g) where the student is physically
prevented from leaving; and does not include time-out, a behavior management procedure in which the
opportunity for positive reinforcement is withheld, contingent upon the demonstration of undesired
behavior; provided, that the time out may involve the voluntary separation of an individual student from

others.

“Physical holding restraint” means the use of body contact by school personnel with a student to restrict
freedom of movement or normal access to the student’s body.

“Behavior intervention training program” means a training program in positive behavioral supports,
crisis intervention and the safe use of restraint and isolation.

REQUIREMENTS FOR USING ISOLATION OR RESTRAINTS®

A student receiving special education services, may be physically restrained or isolated only in
emergency situations. Only the principal or principal’s designee may authorize the use of isolation or
restraint. Individualized education programs that provide for the use of restraint or isolation in
emergency situations shall contain a data driven functional behavior assessment and a plan for

modification of the behavior.

In the event that restraint or isolation is imposed on a student, it shall be imposed by school personnel
who have been certified for completing a behavior intervention training program that includes
transportation and immobilization procedures; or other school personnel if certified personnel are not
immediately available. Whenever possible, an additional school staff member should serve as an
observer to any act of physical restraint performed on a student. School personnel shall maintain a
continuous direct line of sight to a student who is in isolation.

If a student’s individualized education program does not provide for the use of isolation or restraint for
the behavior precipitating such action, or if school personnel are required to use isolation or restraint
over an extended period of time as determined by the Department of Education rules, then an individual
education program meeting shall be convened within ten (10) days following the use of isolation or
restraint.

School personnel who must isolate or restrain a student receiving special education services, shall report
the incident to the school principal or the principal’s designee who shall record the use of the isolation
or restraint and the facts surrounding such use on the form provided by the Tennessee Department of

Education.

Page 2 of 3



Special Education 4.202

TRAINING

As stated above, in the event that restraint or isolation is imposed on a student, it shall be imposed by
school personnel who have been certified for completing a behavior intervention training program,
unless said personnel are not immediately available.

Staff members who are primarily authorized to perform isolation or restraint must update behavior
intervention training annually to maintain their certification.

Legal References Cross References

1. TRR/MS 0520-01-09 Compulsory Attendance Ages 6.201

2.  TCA 49-10-101 et seq. Alternative Education 6.319

3. 20 USCA §§ 1400-1485; 29 USCA § 794; 34 CFR § Student Communicable Diseases 6.403
300.504 Acquired Immune Deficiency Syndrome 6.404

4. TRR/MS 0520-01-09.20 Special Education Students 6.500

5. TCA 49-10-1303

6. TCA 49-10-1304

Page 3 of 3
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri}itolroc(;)de: Issule;/]i?)t/ez:"
Review: Annually, School District — School Board '

in Decemb . inds: ed:

i Hecember Legal Status and Authority e 00 013

The legal basis for education in Tennessee is expressed in the state Constitution and state and federal
statutes, as interpreted by the courts. Boards are instruments of the state, and members of the Board
are state officers representing local citizens and the state in the management of the public schools.!

The governing body shall be the Board of Education, serving residents within the boundaries of the
school system and non-residents under conditions specified by state law and the Board.?

All powers of the Board lie in its action as a group; therefore, individual board members exercise their
authority over school system affairs only as they vote to take action at an official meeting of the Board.

In other instances, an individual board member, including the chairman, shall have power only when
specified by state law or when the Board, by vote, has delegated authority to him/her.

Legal References:

1. TCA 49-1-101; TCA 49-1-102 ¢(e); TCA 49-1-103
2. TCA 49-6-3104

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.101 12/10/24
Review: Annually, Role of the
in December . Rescinds: Issued:
Board of Education 101 12/02/13

The Board will be guided by the general mandatory powers and duties of the Board as defined through
statutes' shich that state or imply that a local Board of Education has full power to operate the local
public schools as it deems fit in compliance with state and federal mandates.

The Board functions only when in session. The Board sees these as its required functions:

GENERAL
1. To develop and adopt a strategic plan in consultation with the Director of Schools;?
2. To adopt all policies required by state or federal law;?
3. To approve school zones;*
4. To approve the district calendar;’
5. To adopt district safety plans;®
6. To approve the closure of facilities, if needed;!
7. To approve an insurance provider;! and
8. To approve/modify the agenda at the beginning of the Board meeting.!
FISCAL
1. To approve and adopt the budget;'
2. To approve purchases outside the budget on a case-by-case basis in accordance with board
policy;!
3. To approve budget transfers;’
4. To adopt the district salary schedule;®
5. To approve a differentiated pay plan;’
6. To approve funding for the district maintenance plan and capital requests;!

Version Date: December 3, 2024
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Role of the Board of Education 1.101

7.

8.

To approve the location and scope of new building projects;' and

To approve bids.!

INSTRUCTION AND STUDENTS

1. To adopt the curriculum;!

2. To adopt textbooks;!?

3. To review student disciplinary issues appealed to the Board and make a final determination;!!

4. To authorize or prohibit the use of corporal punishment;'? and

5. To approve or deny admission of students expelled from other school districts.!?
PERSONNEL

1. To employ and evaluate the Director of Schools;!

2. To grant tenure to eligible teachers;!# and

3. To dismiss tenured teachers.!>

The Board shall strive to provide the best educational opportunities possible for all children.

The Board shall exercise its powers through the enactment of policies for the organization and
operation of the school system.

Page 2 of 4



Role of the Board of Education

1.101

2 The Board shall delegate the administration of the schools to the Director of Schools.

Legal References

N Y oA 20 g Y [ L

TCA 49-2-203
State Board of Education Policy 2.101; TCA 49-1-613

TCA 49-2-207

TCA 49-6-403(c)

TCA 49-6-3004

TCA 49-6-804(a)

Tenn. Att’y Gen. Op. No. 83-464 (Oct 26, 1983)
TCA 49-3-306(a)

TCA 49-3-306(h)
TCA 49-6-2207(a)(1)

. TCA 49-6-3401(c)(4)(C)

TCA 49-6-4104

. TCA 49-6-3401(f)

TCA 49-5-504(b); TCA 49-2-203(a)(1)
TCA 49-5-511; TCA 49-5-512

Cross References

Duties of Board Members 1.202

Policy Development & Adoption 1.600
Administrative Procedures 1.601
School District Goals 1.700

School District Planning 1.701

Annual Operating Budget 2.200

Page 3 of 4


https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-203-duties-and-powers
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-1-613-annual-school-improvement-plans
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-207-policy-pamphlets
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-403-attendance
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-3004-school-term
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-804-adoption-of-comprehensive-plans
https://www.dropbox.com/s/jzhbanctpjuyrof/AG%20Opinion%2083-464.pdf?dl=0
https://legal.tsba.net/state-statutes/49-3-306-state-salary-schedule-computation-pay-supplement-licensed-personnel-salaries
https://legal.tsba.net/state-statutes/49-3-306-state-salary-schedule-computation-pay-supplement-licensed-personnel-salaries
https://legal.tsba.net/state-statutes/tenn-code-ann-%C2%A7-49-6-2207-adoption-of-textbooks-and-instructional-materials-by-local-board
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-3401-suspension-of-students-expulsion-of-students-exception-for-self-defense
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-4104-rules-and-regulations
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-3401-suspension-of-students-expulsion-of-students-exception-for-self-defense
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-504-probation
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-203-duties-and-powers
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-511-dismissal-or-suspension-of-teachers-causes-for-dismissal-position-reduction-written-notice-preferred-list-for-employment-convi
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-512-dismissal-or-suspension-hearing-appeal

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.102 12/10/24

Review: Annually, Board Members

in December (NEW) Rescinds: Issued:

The legal status of Board members shall be as follows:

NUMBER OF MEMBERS!

The Board is composed of five (5) members, all of whom are elected at-large.
QUALIFICATIONS

Members of the Board shall be residents of the Town of Collierville and shall be citizens of recognized
integrity, intelligence, and ability to administer the duties of the office.!

To qualify as a candidate, an individual must show proof of:

1. Graduation from high school or receipt of a high school equivalency credential approved by the
State Board of Education;? and

2. Being a qualified voter and resident in the town for one (1) year prior to the qualifying deadline
for running as a candidate.?

Members of the Collierville Board of Mayor and Aldermen and other town governmental officials
shall not be eligible for election as members of the Collierville Schools Board of Education.?

TERMS OF OFFICE
Members of the Board shall serve four (4) year terms.!
VACANCIES

Vacancies shall be declared to exist on account of death, resignation, removal, or through due process
proceedings.*

When a vacancy occurs, the unexpired term shall be filled at the next regular or special meeting of the
Collierville Board of Mayor and Aldermen.> Such appointment shall continue until the next regular
election.




Board Members

Legal References

1.

TCA 49-2-201(a)(1)

TCA 49-2-202(a)(4); Public Acts of 2023, Chapter
No. 114

TCA 49-2-202(a)(2)

TCA 8-47-101; TCA 49-1-611; TCA 49-2-202(e)(2);
Tenn. Att’y Gen. Op. No. 21-14 (September 1, 2021)

TCA 49-2-202(e)(1)

1.102

Page 2 of 2


https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-201-election-or-appointment
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-202-members-and-meetings
https://publications.tnsosfiles.com/acts/113/pub/pc0114.pdf
https://publications.tnsosfiles.com/acts/113/pub/pc0114.pdf
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-202-members-and-meetings
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-8-47-101-officers-subject-to-removal-grounds
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-1-611-reports-removal-or-appointment-of-school-board-members
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-202-members-and-meetings
https://www.dropbox.com/s/7vr9m7x60dqyich/op21-14.pdf?dl=0https://www.dropbox.com/s/7vr9m7x60dqyich/op21-14.pdf?dl=0
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-202-members-and-meetings
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Collierville Schools Board of Education

Monitoring: Descriptor Term:

Review: Annually,
in December

Board Evaluation

Descriptor Code: Issued Date:
1.103 12/10/24

Rescinds: Issued:
1.103 01/14/14

To ensure the continued effectiveness of school board leadership, the Board will conduct an annual

evaluation of its operational procedures.

This annual evaluation shall be developed based upon the following factors:

(a) Board members shall know and be involved in the development of standards by which they will

evaluate themselves.

(c) The evaluation shall consist of the opinions of individual board members but the results shall

be discussed by the Board as a whole.

(d) The Board is not required to limit itself to the items included in any formal evaluation

Instrument.

(e) Each judgment shall be supported by rational and objective evidence.

(f) At the conclusion of the evaluation, the Board shall develop goals for the ensuing year.

Version Date: December 3, 2024




Collierville Schools Board of Education

Monitoring:

Review: Annually, in

December

Descriptor Term:

Memberships

Descriptor Code: Issued Date:
1.104 12/10/24
Rescinds: Issued:
1.104 07/26/22
12/02/13

The Board shall maintain membership in the Tennessee Schools Boards Association (TSBA).!

Dues for membership in the Tennessee School Boards Association shall be included in each annual
budget in accordance with state statute.

The Board may also maintain institutional membership in other educational organizations which the
Board finds to be of benefit to members and school system personnel.

Legal References

1.

TCA 49-2-2001

Cross References

Board Member Development Opportunities 1.204

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring:

Review: Annually, in
December

Descriptor Term:

Descriptor Code: Issued Date:
1.105 12/10/24
School Board Legislative ;
Rescinds: Issued:
Involvement 1.105 07/26/22
01/14/14

The Board shall work for the passage of new laws designed to advance the cause of improving public
education in Tennessee. Likewise, the Board shall work for the repeal or modification of existing laws
and for the defeat of proposed laws that impede this cause.

To accomplish this:

1.

The Board shall stay informed of pending legislation and actively communicate its concerns
and make its position known to their elected representatives at both the state and national level,

The Board shall work with other school boards in the state, other local officials, and the
community groups in creating public awareness and support for legislative priorities;

The Board shall annually select one (1) of its members to serve as its legislative representative

liaison;

The Board shall work with its legislative representative liaison, TSBA, and other concerned
groups in developing an annual legislative program; and

The Board shall include in its budget appropriate resources to cover costs, including travel
expenses, necessary to ensure active participation in the legislative process.

Cross References

Board Member Development Opportunities 1.204

Version Date: December 3, 2024
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Collierville Schools Board of Education
Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.106 12/10/24
Review: Annually, Code of Ethics
in December Rescinds: Issued:
1.106 07/18/23
03/28/23
06/09/15
General'

Board members and school district employees may not accept, directly or indirectly, any gift, money,
gratuity, consideration, or favor that a reasonable person would understand was intended to influence
the vote, official action, or judgment of the board member or employee in executing decisions
affecting the school district. It is also prohibited for a board member’s or an employee’s spouse or
child living in the same household to accept such items.

It shall not be considered a violation of this policy for a board member or employee to receive
entertainment, food, refreshments, meals, health screenings, amenities, food, or beverages that are
provided in connection with a conference sponsored by an established or recognized statewide
association of school board officials or by an umbrella or affiliate organization of such statewide
association of school board officials.

ETHICS COMPLAINTS

The Board may create a School District Ethics Committee (Ethics Committee), consisting of three (3)
members who will be appointed to one-year terms by the Board Chair with confirmation by the Board.
At least two (2) members of the committee shall be members of the Board. The Ethics Committee shall
convene as soon as practicable after its appointment and elect a Chair and a Secretary. The records of
the Ethics Committee shall be maintained by the Secretary and shall be filed in the Director of
Schools’ office, where they shall be open to public inspection.

Questions and complaints regarding violations of this Code of Ethics shall be directed to the Chair of
the Ethics Committee. Complaints shall be in writing, signed by the person making the complaint, and
include details as to the facts surrounding the complaint.

The Ethics Committee may investigate an ethical complaint received against a board member or
employee and make recommendations to cease any activity that, in the Ethics Committee’s judgment,
constitutes a violation of this Code of Ethics. If a member of the Ethics Committee is the subject of a
complaint, the member shall recuse himself/herself from all proceedings involving the complaint.

The Ethics Committee may:

1. Refer the matter to the board attorney;

Version Date: December 3, 2024
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Code of Ethics 1.106

2. In the case of a board member, refer the matter to the Board of Education for possible public
censure, if warranted;

3. In the case of an employee, refer the matter to the Director of Schools/designee for possible
disciplinary action, if warranted; or

4. In a case involving possible violation of state statutes, refer the matter to the district attorney
for possible ouster or criminal prosecution.

POINT OF CONTACT?

The Board Chair shall serve as the point of contact for the Tennessee Ethics Commission. The Director
of Schools shall provide the contact information to the Commission and ensure that any changes are
submitted within thirty (30) calendar days.

Legal References Cross References
1. TCA8-17-103 Board Member Conflict of Interest 1.107
2. TCA 8-17-104 Publie-Acts-0f2023.-Chapter-No--37 Duties of Board Members 1.202

Page 2 of 2
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Collierville Schools Board of Education

Monitoring:

Review:
Annually, in
December

Descriptor Term: Descriptor Code: Issued Date:
1.1061 12/10/24
Boardsmanship Code of Conduct | . —
1.1061 12/02/13

The Board adopts these standards as recommended by the Tennessee School Boards Association as a
guide to its members as they provide educational leadership for the youth of our state.

ARTICLE L.

Section 1.

Section 2.

ARTICLE II.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

ARTICLE III.

Section 1.

Section 2.

MY RELATIONS TO THE CHILDREN

I will at all times think in terms of “children first,” always determining
how my actions and decisions will affect the education and training of

children.

I will seek to provide equal educational opportunities for all children

2 2 b 9

MY RELATIONS TO MY COMMUNITY

I will endeavor to appraise fairly both the present and future educational
needs of the community and to support improvements as finances permit.

I will represent at all times the entire school community and refuse to
represent special interests or partisan politics.

I will endeavor to keep the community informed about the progress and
needs of the schools.

I will represent the Board and the school district to the public in such a
way as to promote both interest and support.

I will refer to other board members, staff, students, and the public with
respect when using social media.

MY RELATIONS TO TEACHERS AND PERSONNEL

I will support the employment of those persons best qualified to serve as
employees and insist on a regular and impartial evaluation of all staff.

I will support and protect personnel in performance of their duties.

Version Date: December 3, 2024
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Boardsmanship Code of Ethics

1.1061

Section 3.

ARTICLE IV.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

ARTICLE V.

Section 1.

Section 2.

Section 3.

Section 4.

ARTICLE VL.

Section 1.

I will not criticize employees publicly but will make-sueh-eriticism refer
concerns to the Director of Schools for investigation and action if
necessary.

MY RELATIONS WITH OTHER BOARD MEMBERS

I will recognize that authority rests only with the Board in official
meetings and that the individual member has no legal status outside of
such meetings.

I will refuse to make promises as to how I will vote on a matter that will
come before the Board.

I will make decisions only after a complete discussion of items at a board
meeting.

I will respect the opinion of other members and will accept the principle
of “majority rule.”

I will work harmoniously with other board members without trying to
dominate the Board or neglect my share of the work.

MY RELATIONS WITH THE DIRECTOR OF SCHOOLS

I will support the full administrative authority as well as responsibility
for the Director of Schools to properly discharge all professional duties.

I will hold the Director of Schools accountable for working with staff
and and requiring them to work within the framework of policies set up
by the Board.

I will refer all complaints and concerns to the Director of Schools and
abstain from individual counsel and action in regard to staff members.

I will understand that the Board sets the standards for the school district
through policy and that board members do not manage the district on a
day-to-day basis.

MY RELATIONS TO MYSELF

I will educate myself about my duties and responsibilities and current
educational issues by individual study and through participation in
programs providing needed information, such as those sponsored by my
state and national school boards associations.
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Boardsmanship Code of Ethics

1.1061

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

I will avoid conflicts of interest, and I will refrain from using my
position on the Board for personal or partisan gain.

I will uphold the integrity and independence of the position.

I will continually advocate, vote, and act impartially for the good of the
school district.

I will attend all board meetings and become informed concerning the
issues to be considered at those meetings.

I will model civility to students, employees, and all members of the
community by encouraging the free expression of opinion by all board
members and engaging in respectful dialogue with fellow board
members on matters being considered by the Board.
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. - — 1.107 12/10/24
eview: Annually, In L
R Board Member Conflict of —— —
1.107 03/28/23
Interest 120213
General

State law provides specific instances when direct or indirect conflicts of interest may affect a board
member’s ability to vote on certain matters.

Direct conflicts of interest may arise if the school district contracts with a board member or with a
business in which the board member is a sole proprietor, partner, or person having a controlling
interest.!

Indirect conflicts of interest may arise if a board member votes on a matter involving a situation that a
reasonable person would infer affects his/her personal finances indirectly. If a board member has a
direct interest but is the sole supplier of goods or services in the city or county, he/she would be
considered indirectly interested in such a matter.?

DIRECT CONFLICT OF INTEREST!
A board member shall not be directly interested in any contract in which the Board may be interested.

If there is a pre-existing contract that predates the board member’s election to the Board, the board
member shall refrain from voting or discussing any matter related to that contract since he/she has a
direct interest. Upon expiration, the contract shall not be renewed by the Board.?

This shall not prohibit any board member from voting on the school budget or any budget amendments
unless the vote is on a specific budget amendment in which the board member is directly interested.*

INDIRECT CONFLICT OF INTEREST?

A board member shall not be indirectly interested in any contract where the Board may be interested
unless the board member publicly acknowledges such interest. The disclosure of this interest shall be
made at the board meeting in which the Board is taking action on the contract. A board member with
an indirect interest is not required to refrain from voting on the contract.

PENALTY FOR UNLAWFUL INTEREST?

If a board member is found to have an indirect interest and fails to disclose such interest, or becomes
directly interested in any contract, he/she shall forfeit all compensation. He/she shall also be dismissed
from the Board and be ineligible to serve in the same or similar position for ten (10) years.

Version Date: December 3, 2024




Board Member Conflict of Interest 1.107

Legal References Cross References

1. TCA 12-4-101(a); Op. Tenn. Att’y Gen. No. 10-46 Code of Ethics 1.106

2. TCA 12-4-101(b) Duties of Board Members 1.202
3. Op. Tenn. Att’y Gen. No. 99-209

4. TCA 12-4-101(a)(1)

5. TCA 12-4-102

Page 2 of 3



Board Member Conflict of Interest 1.107

CONFLICT OF INTEREST DISCLOSURE STATEMENT

Instructions: Board members are required to disclose conflicts of interest in matters that affect, or
would lead a reasonable person to infer that it would affect, the exercise of discretion of a board
member.

1. Date of disclosure:

2. Name:

3. Description of conflict of interest (describe below in detail):

Signature of Board Member

Signature of Witness

Page 3 of 3
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.200 12/10/24
Review: Annually, Method of Election of Officers
in December Rescinds: Issued:
1.200 12/02/13

At the first regular meeting in Peecember January each year, the Board shall organize by electing a
chairman,! a vice chairman and a TLN representative liaison to serve one-year terms or until a
successor is named. In the event that an officer's seat on the Board is vacated, the Board shall elect a
successor to serve the remainder of the officer's term. Each board officer shall be eligible for re-
election.

If no officer of the Board is serving at the time of the organizational meeting, any member shall call
the meeting to order and preside until a chairman-is elected as the first order of business.

If the office of chairmasn is vacated prior to the expiration of the annual term, the vice chairsasn shall
assume all responsibilities of the chairman until a new chairman is elected.

Legal Reference:

1. TCA 49-2-202(c)(2)

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri[it(;r(flode: Issule;i /??;72:4
Review: Annually, Duties of Officers )
in December Rescinds: Issued:
1.201 12/02/13
CHAIR

The Chair of the Board shall have the following duties:

To assist the Director of Schools in preparing meeting agendas;
To preside at all meetings of the Board;!

To appoint committees authorized by the Board;!

To function as ehairman Chair of the Executive Committee;!
To countersign all warrants authorized by the Board and issued by the Director of Schools for
all expenditures of the school system;!?

To conduct Board hearings;*3

To prepare the school budget with the Director of Schools;*#

To authorize the use of mechanical check writing equipment;*>

To certify the value of surplus property valued less than $250 $500;° ¢ and
0. To carry out other such duties as may be assigned by the Board.

Nk W=

=0 © N

VICE CHAIR

The Vice Chair shall assume the duties of the ehairman Chair in his/her absence or function as the
Chair until a new Chair can be elected in the event the ehairman Chair is incapacitated or the office
becomes vacant.

SECRETARY

The Director of Schools, as the executive officer of the Board, shall serve as secretary to the Board.
He/she shall conduct all correspondence of the Board, keep and preserve all of its records, receive all
reports acquired by the Board, and see that such reports are in proper form.*’ He/she has the right to
advise on any question under consideration but has no vote.

The Board may assign the keeping of the minutes to a clerk; however, the responsibility resides with
the Director of Schools.

CHAIR PRO TEM

A Chair Pro Tem shall be elected to preside during a meeting when neither the Chair nor the Vice
Chair is present.

Version Date: December 3, 2024



Duties of Officers

1.201

Legal References:

. TCA 49-2-205
TCA49-5-512(5)6) TCA 49-2-113
. TCA 49-5-512(c)

. TCA 49-2-203(a)(9)(A)(i)

. TCA 49-2-203(10)(A)(i)

. TCA 49-6-2007(d)

. TCA 49-2-301(b)(1)(C)

RS o NV VSR R

Cross References:

Role of the Board of Education 1.101
Duties of Board Members 1.202
Board Committees 1.300

Executive Committee 1.301

Agendas 1.403

Minutes 1.406

Annual Operating Budget 2.200
Surplus Property Sales 2.403

Page 2 of 2
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in December

Descriptor Term:

Duties of Board Members

Descriptor Code: Issued Date:
1.202 12/10/24

Rescinds: Issued:
1.202 01/14/14

The duties of an individual board member shall be as follows:

2. To participate in State-mandated board training;* 2

recognize that the B
Board has authority to make decisions only at official board meetings;

falthfully the dutres of the ofﬁce !

qu1red to comply wrth the Open Meetrngs Law3 and that the

er—negleet—h&s#hepsh&reef—th%weﬂe To understand that board members w111 receive

information that is confidential per state or federal law and cannot be shared;

5. Fe-vete-and-actimpartially for-the good-of the-school-system; To adhere to the Boardsmanship
Code of Conduct; and

Legal References:

1. TCA 49-2-202(b)

2. TCA 49-2-202(a)(6); TRR/MS 0520-1-2-.11
3. TCA 8-44-102 et seq.

4. TCA 8-17-103

Cross References:

Role of the Board 1.101
Boardsmanship Code of Conduct 1.1061
Code of Ethics 1.106

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in December

Descriptor Term:

New Member Orientation

Descriptor Code:

Issued Date:

1.203 12/10/24
Rescinds: Issued:
1.203 01/14/14

The Board considers board member development to be an ongoing process for all board members and
a vital responsibility for effective board membership.

It shall be the responsibility of the Director of Schools to provide to each new board member access to:

1. A copy of the Board’s Policy Manual,

2. Applicable portions of the Tennessee Code Annotated outlining the duties and responsibilities
of the Board and the Director of Schools;

3. Minutes of the board meetings for the previous year; and

4. Other appropriate materials which will acquaint the new member with the operation of the
school system and board service.

An orientation for new board members shall be conducted no later than ainety(96) thirty (30) days
after new board members take office. The chair of the Board and the Director of Schools shall arrange
and plan for such an orientation.

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.204 12/10/24
Review: Annually, Board Member Development
in December oy Rescinds: Issued:
Opportunities 1.204 07/26/22
01/14/14

Fhe All board members shall participate in activities designed to improve their skills as members of a
policy-making body. In order to control this the investment of both time and funds necessary to
implement this policy, the fellewing shall-eceur Board establishes these principles and procedures for
its guidance:

1.

An annual calendar of school board conferences, conventions, and workshops shall be
maintained by the board secretary and provided to each board member in order to ensure
compliance with the requirements for professional development.' The Board shall identify
which annual meetings should be attended and the benefits thereof;

Funds for participation at such meetings shall be budgeted on an annual basis. The Board as a
whole shall retain the authority to approve or disapprove the participation of members in
planned activities;

Reimbursement to board members for their travel expenses shall only be made for pre-
approved travel,

When a conference, convention, or workshop is not attended by the full Board, those
participating will be requested to share information, recommendations, and materials acquired
at the meeting; and

The public shall be kept informed through the news media about the Board’s continuing in-
service education and about the programs anticipated for short and long-range benefits to the
schools.

The Board regards the following as activities and services appropriate for development opportunities:

1.

Participation in school board conferences, workshops, and conventions held by the State;

2. Local and district-sponsored training sessions for board members; and

3. Subscriptions to publications addressing the concerns of board members.

Legal References Cross References

1.

TCA 49-2-202(a)(6) Board Evaluation 1.103
Memberships 1.104
School Board Legislative Involvement 1.105
School District Goals 1.700

Version Date: December 3, 2024




Board Member Development Opportunities 1.204

School Calendar 1.800
Expenses and Reimbursements 2.804
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descripltozr(fsode: ISSTS/];?;Z"

Review: Annually, Board-Director Relations '

in December Rescinds: Issued:
1.205 01/14/14

The Board shall be responsible for specifying its requirements and expectations of the Director of
Schools and then holding the Director accountable by evaluating how well those requirements and
expectations have been met. In turn, the Director of Schools shall be responsible for specifying
requirements and expectations for all administrators who report to him/her and then holding each
accountable by evaluating how well requirements and expectations have been met.

The Board shall approve an annual budget with major categories and line items as well as develop a
policy manual for the operations of schools. The Director of Schools shall develop forms and
procedures to comply with the approved budget and implement Board policies.

Cross References:

Role of the Board 1.101
Administrative Procedures 1.601
Evaluation of the Director of Schools 5.803

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in December

Descriptor Term:

Board Committees

Descriptor Code: Issued Date:
1.300 12/10/24

Rescinds: Issued:
1.300 01/14/14

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of
the Board and as the needs of the Board shall require.! Such committees shall be discharged when the
work is finished or earlier by a majority vote of the entire Board. All reports by special committees
shall be made directly to the Board.

1. A special committee serving in an advisory capacity shall ordinarily consist of less than a
quorum of board members;

2. The committee will be advisory only;

3. Issues to be discussed by the committee must be approved in advance by the entire Board;

4. A committee shall serve no longer than the annual organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.?

Legal References:

1. TCA 49-2-205(2)

2. TCA 8-44-102(a)(b)(1)(A)(B)(C)

Cross References:

School Board Meetings 1.400
Public Hearings 1.401

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in December

Descriptor Term: Descriptor Code: Issued Date:
. . 1.301 12/10/24
Executive Committee
Rescinds: Issued:
1.301 12/02/13

The chair of the Board and the Director of Schools shall constitute the executive committee of the
Board, with the chair of the Board serving as the chair of the executive committee.! The duties shall

be:

1. To prepare an agenda for each meeting of the Board;

To prepare the annual budget on forms furnished by the Commissioner of Education, to be
submitted to the Board for its approval;?

To meet at the office of the Director of Schools as often as necessary to perform the duties
required;

4. To advertise for bids and let contracts authorized by the Board;

5. To serve as the purchasing agent for the Board;

6. To examine all accounts authorized by the Board and ensure that the approved budget is not

exceeded;

7. To submit for approval at each regular meeting of the Board a full report of all business
transacted since the last regular meeting; and

8. To transact any other business assigned to the committee by the Board.!

Legal References:

1. TCA 49-2-206; TCA 49-2-205(3)
2. TCA 49-2-203(a)-0XAN9)(A)()

Cross References:

Duties of Officers 1.201

Annual Operating Budget 2.200
Purchasing 2.805

Bids and Quotations 2.806

Qualifications/Duties of the Director of Schools 5.802

Version Date: December 3, 2024



Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriplt03r(§320de: Issule; /?3[724

Review: Annually, School Board AttOl‘ney )

in December Rescinds: Issued:
1.302 12/02/13

The Board shall employ an attorney to advise or represent the Board in legal matters which arise
concerning the school system.! The Board may, at its discretion, employ additional counsel.

Legal Reference:

1. TCA 49-2-203(b)(5)

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in December

Descriptor Term:

Consultants

Descriptor Code: Issued Date:
1.303 12/10/24

Rescinds: Issued:
1.303 12/02/13

The Board may occasionally engage the services of qualified professional consultants.

Before engaging any consultant, the Board will require submission of a written proposal which can be
incorporated into a contract or purchase order if deemed necessary by the Board. The proposal will

detail:

1. The specific objectives to be accomplished by the consultant;

2. The specific tasks to be performed;

3. The procedures to be used in carrying out the tasks;

4. The target dates for the completion of tasks; and

5. The method to be used to report results to the Board and/or to deliver any “product” to the

Board.

The Director of Schools will establish procedures necessary to develop an efficient working

relationship between the consultant and the Board and/or staff members.

Cross References:

Bids and Quotations 2.806

Purchase Orders and Contracts 2.808

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri[ito4r(;3(;)de: Issued11;7;e(;/24
Review: Annually, in o )
December School Board Meetings . —
1.400 10/22/19
06/27/19
11/29/18
12/02/13

The Board will transact all business at official meetings, which may be either regular or special.

Every meeting of the Board, except with-the-attorney-to-diseuss-pending-or-threatened-litigation for those

meetings in which the law allows closed sessions, will be open to the public!. Open meetings will be
physically accessible to all students, employees, and interested citizens.?

The school board meeting is not a public forum. The Board may restrict the recording of Board Meetings
via camera, camcorder or other photographic equipment when such recording creates a threat to public
safety and welfare or impedes the conducting of efficient and orderly public meetings.?

BUSINESS REGULAR MEETINGS —an-offictalmeetingheld-atleast-quarterhy-

The Collierville Schools Board of Education shall hold regular monthly meetings at a determined time
and place agreeable to the members.

In instances when any regular meeting date falls on a legal or school holiday, the meeting shall be
rescheduled by the chair.

SPECIAL MEETINGS

The Board shall hold special meetings as necessary to transact the business of the Board. Such meetings
shall be called by the chairman whenever, in his/her judgment, the interests of the schools require it, or
when requested to do so by a majority of the Board.*

Only business related to the call of the meeting, and details related to agenda items shall be discussed
or transacted by the Board at a special meeting.

ELECTRONIC ATTENDANCE?

Absent Board members may attend a regular or special meeting by electronic means if the member is
absent because of work, a family emergency, or the member’s military service. If a board member is
absent due to military service, he/she may participate electronically more than two (2) times per year for
absences due to work and/or family emergencies.

General Requirements

Version Date: December 3, 2024
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School Board Meetings 1.400

The following requirements apply to all electronic attendance, regardless of the reason for the member’s
absence:

1. A quorum of the Board must be physically present at the meeting order for any board member
to attend electronically.

2. Any board member wishing to participate electronically must do so using technology which
allows the Chair to visually identify the board member.

3. The responsibility for the connection lies with the board member wishing to participate
electronically. No more than three (3) attempts to connect shall be made, unless the Board
chooses to make additional attempts.

Work Related Absence
The following requirements apply to electronic attendance due to a work-related absence:

1. The board member must be absent from the county due to work.

2. The board member wishing to participate must give the Chair and Director of Schools at least
five (5) days notice prior to the meeting of the board member’s desire to participate electronically.

3. A board member may participate electronically only two (2) times per year for this reason.
Military Service

A board member may attend a meeting by electronic means if out of the county due to military service.
The board member may participate for this reason as often as he/she is able to do so.

Family Emergency
The following requirements apphes apply to electronic attendance due to a family emergency:

1. The board member must be absent due to the hospitalization of the board member or the death
or hospitalization of the board member’s spouse, father, mother, son, daughter, brother, sister,
son-in-law, daughter-in-law, step-son, step-daughter, father-in-law, mother-in-law, brother in-
law, or sister-in-law.

2. A board member may participate electronically only two (2) times per year for this reason.
llIness or Convalescence
The following requirements apply to electronic attendance due to illness or convalescence:

1. The board member must be absent due to communicable illness or a period of convalescence
prescribed by a healthcare professional.

2. A board member may participate electronically only three (3) times per year for this reason.

Page 2 of 3



School Board Meetings 1.400

N

Inclement Weather or Natural Disaster
The following requirements apply to electronic attendance due to inclement weather or natural disaster:

1. The board member must be absent due to inclement weather or natural disaster that has required
the schools in the district to be closed.

2. A board member may participate electronically only three (3) times per year for this reason.

0o NO UV B~ W

Legal References

TCA 8-44-102; TCA 49-6-804¢b)(c)
28 CFR § 36.201(a); 28 CFR § 36.202

TCA 49-2-202(c)(1)
TCA 49-2-203(c)

R Wb =

OP Tenn. Atty. Gen. 95-126 (December 28, 1995)

Cross References

School Board Legal Status and Authority 1.100
Board Committees 1.300

Notification of Meetings 1.402

Appearances Before the Board 1.404

Section 504 and ADA Grievance Procedures 1.802

Page 3 of 3
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in December

Descriptor Term:

Public Hearings

Descriptor Code: Issued Date:
1.401 12/10/24
Rescinds: Issued:
1.401 01/14/14

The Board may hold public hearings, which shall be treated as special meetings, in the following

circumstances:

1. When a licensed employee is dismissed during a contract period, that licensed employee shall
be entitled to a hearing, upon written request, as provided by law;!

2. When a student has been suspended and the resolution has not been satisfactory;?

3. When a parent, guardian or legal guardian custodian shall contest the school assignment of
their child;3 and/or

4. When the Board deems it to be in the public interest.

Any individual(s) requesting a hearing before the Board w4l shall make such request in writing stating
the purpose of the hearing, the action desired, and, in the case of contesting a school assignment, the

specific reasons for requesting the transfer. All requests for hearings must be received by the Board or
superintendent Director of Schools within the time limit prescribed by law for that category of hearing.

Legal References:

1. TCA 49-2-203(a)(6); TCA 49-2-301(GG))(EE) ; TCA 49-5-512

2. TCA 49-6-3401
3. TCA 49-6-3201

Cross Reference:

Appeals To and Appearances Before the Board 1.404
Suspension/Dismissal of Nontenured Teachers 5.200
Suspension/Dismissal of Tenured Teachers 5.201

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri;i terCzode: Issule;/]i?)t/ez:"

Review: Annually, Notification of Meetings '

in December Rescinds: Issued:
1.402 12/02/13

The Board shall ensure adequate public notice' of all regular meetings by publishing a complete
schedule for the entire school year. This schedule shall be posted in the central office, each school, and
on the school system's website and sent to the president of the local education association.?

In the event of a special board meeting, notice shall be provided at least forty-eight (48) hours prior to
the meeting and shall be posted in the same locations and in the same manner as regular board
meetings. All notices of special board meetings shall state the time, place and purpose of the meeting.

The only exception permitted is in case of emergency, defined for this policy as “a sudden, generally
unexpected occurrence or set of circumstances demanding immediate action.” In such exceptions,
notice shall be given to all appropriate parties as is practical.

Notice of all meetings with actionable items on the agenda, with the exception of teacher disciplinary
hearings, shall inform community members how to indicate their desire to participate in the public
comment portion of the board meeting.3

Legal References:

1. TCA 8-44-103
2. TCA 49-2-202(c)(1)
3. TCA 8-44-112

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.403 12/10/24

Review: Annually, Agendas

in December Rescinds: Issued:
1.403 12/02/13

The Executive Committee of the Board shall be responsible for developing an agenda for each board
meeting. Any board member may place items on the agenda for discussion. The particular order may
vary from meeting to meeting in keeping with the business at hand.

For a regular board meeting, the agenda (which shall include the consent agenda), together with
supporting materials, shall be distributed to board members at least five (5) calendar days prior to the
scheduled date of the meeting for the purposes of examination and informed decision-making. The
agenda shall be available for public inspection and/or distribution when it is distributed to the board
members. At the beginning of each meeting, the Board shall, by a majority vote, approve the agenda
for the meeting, which may involve the addition to or deletion of items previously included on the
agenda. The Board, however, shall not revise board policies or adopt new ones, unless such action has
been scheduled.

Staff members or citizens of the district may suggest items for the agenda.

For items to be considered on the agenda, they must be received in the Director of Schools' office
seven (7) calendar days prior to the scheduled date of the meeting. The person(s) requesting an item on
the agenda shall forward any background information to the Director of Schools' office so that the
material will be included in the delivery to the board members prior to the meeting.

CONSENT AGENDA

While developing the agenda, the Chair and Director of Schools shall identify routine or non-
controversial items to be placed on the consent agenda, which shall become a part of the regular
agenda. If any member objects to including an item on the consent agenda, that item shall be moved to
the regular agenda as an action item requiring discussion. The remaining consent items shall be
adopted in a single vote without discussion.

TIMED AGENDA

The Executive Committee shall assign to each item a certain amount of time determined to be
sufficient for disposing of each item on the agenda.

ANNUAL AGENDA

At the beginning of each fiscal year, the Board shall adopt an annual planning calendar, stating month-
by-month actions required by law and those required to carry out the Board's annual goals and
objectives and the State Board of Education's performance standards. Hr-addition;-the-annual agenda

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
Review: A v, i 1.404 12/10/24
eview: Annually, in
December Appeals tO and Appearances Rescinds: Issued:
1.404 06/23/20
Before the Board 01144

APPEALS TO THE BOARD

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board
desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns
whieh that have not advanced through the proper administrative procedure from the point of origin.

If all steps of the administrative procedure have been pursued and there is still a desire to appeal to the Board, the
matter shall be referred in writing to the office of the Director of Schools and the Board shall determine whether
to hear the appeal.

REQUESTS TO APPEARING BEFORE THE BOARD

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the
office of the Director of Schools at least seven (7) calendar days before the meeting. If the request is approved by
the Executive Committee, the item will be placed on the agenda. Individuals placed on the agenda will be
recognized at the beginning of the meeting and given time to speak when their topic en of interest is addressed on
the agenda. All requests submitted, whether approved or denied by the Executive Committee, will be included in
the Board packet.

s S : e : e Delegatlons must select only one 1nd1v1dua1
to speak on thelr behalf unless 0therw1se determlned by the Board. No speaker may yield his/her time to another
speaker.

The Chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in
the public interest. A majority vote of members present can overrule the decision of the Chair.

Individuals speaking to the Board shall address remarks to the Chair and may direct questions to individual board
members or staff members only upon approval of the Chair. Each person speaking shall state his/her name,
address, and subject or presentation. Remarks will be limited to three(3) five (5) minutes unless time is extended
by the Board. Members of the Board and the Director of Schools may have the privilege of asking questions of
any person appearing before the Board.

ADRESSING THE BOARD ON MEETING AGENDA ITEMS

There shall be a public comment period for each meeting with actionable items on the meeting agenda, with the
exception of teacher disciplinary hearings.! Any Collierville resident, Collierville Schools employee, or
parent/guardian of a Collierville Schools student may request the opportunity to address the Board on a meeting
agenda item. Such individuals desiring to address the Board must complete and submit the provided form with
his/her name, address, and agenda item to the Chair prior to the beginning of the meeting.




u b wN -

N O

At the time designated on the meeting agenda, the Chair will recognize requestors in the order of their submissions.
Each will be allotted three (3) minutes to address the Board. A maximum of thirty (30) minutes ef-each-Regular

or-Speeial-Called Business-Meeting shall be devoted to public comments, unless time is extended by the Board.

Their chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere
to Board rules.?

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office
of the Director of Schools.

Legal References Cross References
1. TCA 8-44-112 School Board Meetings 1.400
2. TCA 39-17-306 Public Hearings 1.401

Agendas 1.403
Complaints and Grievances 5.501
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.405 12/10/24

Review: Annually, Rules of Order

in December Rescinds: Issued:
1.405 12/02/13

The rules contained in the current edition of Robert's Rules Of Order, Newly Revised, shall govern the
Board in all cases to which they are applicable, except as otherwise provided by any statutes applicable
to the Board, or by policies of this Board including the following exceptions:

VOTING METHOD

When a formal vote is taken on any question brought before the Board, the decision shall be made on
the basis of a majority of the membership of the Board.!

Roll call votes will be used at the discretion of the Chair or upon the request of any board member.
Each member's vote shall be recorded in the minutes on a roll call vote. Upon request, any member's
individual vote may be recorded in the minutes. No secret votes shall be used.?

CHAIRMAN'S PARTICIPATION

The person chairing a meeting may participate in discussion, make motions, and vote on all issues as
any other member without relinquishing the Chair.?

SUSPENSION OF RULES

Rules of order may be suspended by a majority vote of the membership at any regular or special
meeting.

CHALLENGES

Procedural challenges to the rules of order must be made in a timely manner and not later than the next
successive meeting.

Legal Reference:

1. TCA 49-2-202(g); Tenn. Att’y Gen. Op. No. 14-102 (Dec. 2, 2014)
2.  TCA 8-44-104(b)
3. Reeder v. Trotter, 142 Tennessee 37 (1919)
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.406 12/10/24
Review: Annually, Minutes
in December Rescinds: Issued:
1.406 08/27/19
12/02/13

The Director of Schools shall keep, or cause to be kept, complete and accurate minutes of all meetings
of the Board.! A draft of the minutes of the previous meeting shall be sent to all board members with
the agenda for the upeeming subsequent meeting. Following their approval by the Board, the minutes
shall be signed by the Chair and Director of Schools. The minutes shall become permanent records of
the Board and shall be made available to interested citizens and the news media upon request.>?> A
copy shall be provided to all board members, the president of the local education association, and to
each of the schools no more than thirty (30) days after approval by the Board.*

The minutes shall include:

1. The nature of the meeting (regular or special), time, place, date, board members present or
absent, and the approval of the minutes of the preceding meeting;?

2. A record of all motions, proposals, and resolutions passed or denied by the Board, together with
the names of the members making and seconding the motions, and a record of the members
voting “aye” and “nay” in the event of a roll call vote;?

3. Names of persons addressing the Board and purpose of their remarks; and

4. A brief account of those items discussed, and whether or not any motions were made regarding
those items.

Legal References Cross References

1. TCA 49-2-301(b)(1)(C)-(D) Duties of Officers 1.201
2. TCA 8-44-104(a)

3. TCA 10-7-503(a)(1)(B), (a)(2)(B)

4, i

TCA 49-2-203(a)(10);Public-Acts-of 2049, Chapter
ol
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Collierville Schools Board of Education
Monitoring; Descriptor Term: Descriptor Code: Issued Date:
Review: Annually, School District Records 1.407 12,1024
in December Rescinds: Issued:
1.407 06/23/20
07/12/16
General

The Director of Schools (or designee) shall maintain all school district records required by law,
regulation and board policy. Any citizen of Tennessee shall be permitted during business hours to inspect
public records maintained by the school district unless otherwise prohibited by law. Any citizen of
Tennessee may request in writing and receive copies of open public records subject to the payment of
reasonable cost.!-234

No records pertaining to individual students will be released for inspection by the public or any
unauthorized persons. In addition, information, records, and plans related to security and safety will not
be released for public inspection.’

All requests to inspect or receive copies of records shall be submitted to the Assistant Superintendent,
who is designated as the District’s public records request coordinator and records custodian.®

Prior to producing any record, the records custodian shall ensure confidential information is redacted.
Original documents remain intact and confidential information in copies produced for a requestor shall
be redacted. The Director of Schools shall develop a procedure to redact confidential information.

REQUESTS FOR INSPECTION?

Citizens requesting to inspect public records shall submit their request and a government issued photo
identification card with the citizen’s address to the district’s public records request coordinator during
normal business hours. Requests may be made in person, in writing, or by electronic mail (email). The
coordinator shall submit the information to the appropriate records custodian. The records custodian will
contact the citizen and indicate when the records will be available to inspect.

If the records cannot be made available within seven (7) business days, the records custodian shall
provide a records production letter indicating the time needed to complete the request.

If the request to inspect is denied, the records custodian shall provide the citizen with a records request
denial letter indicating the basis for the denial.

REQUESTS FOR COPIES?

Citizens requesting copies of public records shall complete and submit the Records Request Form and a
government issued photo identification card with the citizen’s address to the district’s public records
request coordinator during normal business hours. The coordinator shall submit the Records Request
Form to the appropriate records custodian.

Version Date: December 3, 2024
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School Board Records 1.407

The records custodian shall provide an estimate of the reasonable costs to produce the requested
records. The Tennessee Comptroller of the Treasury, Office of Open Records Counsel Schedule of
Reasonable Charges found at https://www.comptroller.tn.gov/office-functions/open-records-
counsel/office-of-open-records-counsel/policies---guidelines.html shall be used to determine the
reasonable cost. The records custodian will provide the citizen with an invoice detailing the charges.
The citizen shall pay the estimated reasonable costs by check made payable to the Collierville Schools

prior to the district producing the copies.

If the records cannot be made available within seven (7) business days, the records custodian shall
provide a records production letter indicating the time needed to complete the request.

If the request for copies is denied, the records custodian shall provide the citizen with a records request
denial letter detailing the basis for the denial.

FREQUENT AND MULTIPLE REQUESTS

When the total number of requests for copies made by a requestor within a calendar month exceeds
four (4), the requestor may be charged a fee for any and all labor that is reasonably necessary to
produce copies of the requested records. Prior to charging a reasonable fee, the requestor shall be
notified of this policy and provided with a Notice of Aggregation of Multiple Requestors form. The
Tennessee Comptroller of the Treasury, Office of Open Records Counsel Schedule of Reasonable
Charges found at https://www.comptroller.tn.gov/office-functions/open-records-counsel/office-of-
open-records-counsel/policies---guidelines.html shall be used to determine the reasonable cost.
Further, the names of persons inspecting records and the date of inspection shall be recorded.

DENIAL OF REQUESTS FOR NONCOMPLIANCE’
Requests to Inspect a Public Record
The district shall deny a request to inspect a public record from any citizen who has:

a. Made two (2) or more requests to view a public record within a six-month period; and

b. For each request, failed to view the cord within fifteen (15) business days of receiving
notification that the record was available.

Requests from such citizen shall be denied for six (6) months from the date of the second records
request. The district’s public records request coordinator may waive this denial if he/she determines
that failure to view the record was for good cause.

Requests for Copies of Public Records
The district shall deny a request for copies of a public record from any citizen who:

a. Has been provided with an estimate of the reasonable cost to produce the requested records;

Page 2 of 4
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School Board Records 1.407

b. Has agreed to pay such estimated reasonable cost prior to production of the records; and

c. Fails to pay the actual cost after the records have been produced.
Additional requests from such citizen shall be denied until the original cost is paid.
RECORDS RETENTION

The Director of Schools and/or his designee(s) shall retain and dispose of Distriet school district records
in accordance with the following guidelines:?

1. The Director of Schools and/or his/her designee(s) will determine if a particular record is of
permanent or temporary value in accordance with regulations promulgated by County Public
Records Commission and the Tennessee Institute for Public Services records manual;”:10

2. Temporary value records which have been kept beyond the required time may be recommended
to the Public Records Commission for destruction;!!:12

3. The records that the State Librarian and Archivist desire to preserve in their facilities will be
transferred to the State Library and Archives. The temporary value records rejected by the
State Library and Archives may be transferred to another institution or destroyed;!!:1%13

4. Permanent records will be kept in some usable form (digital, printed, microfilm, etc.). If the
Director of Schools desires to destroy the original permanent record, these records must be
reproduced by microfilming or some other permanent reproduction method. Permission to
destroy any original permanent record after microfilming follows the same procedure noted
above for temporary records;!'%!! and

5. The Director of Schools shall establish procedures to safeguard against the unlawful
destruction, removal or loss of records. !4

DISTRICT PUBLIC RECORDS REQUEST COORDINATOR'"?

Name: Jeffrey W. Jones

Title: Assistant Superintendent
Collierville Schools

145215 W. Poplar Avenue
Collierville, TN 38017
901-861-7000
www.colliervilleschools.org
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Legal References

A

10.
11.
12.
13.
14.
15.

TCA 49-2-301(b)(1)(Z)

TCA 10-7-503

TCA 10-7-506(a)

TCA 49-2-104

TCA 10-7-504(p)

Policy Related to Reasonable Charges a Records
Custodian May Charge for Frequent and Multiple
Requests for Public Records, Tennessee Comptroller of
the Treasury, available at
https://www.comptroller.tn.gov/content/dam/cot/orc/doc

uments/oorc/policies-and-
guidelines/ScheduleofReasonableCharges.pdf; TCA 10-
7-503(a)(1)(B),(C)

TCA 10-7-503(a)(7)(A)(vii)

TCA 10-7-503(h)(6)

TCA 10-7-401

TCA 10-7-406; TCA 10-7-301(5),(13)
TCA 10-7-404

TCA 10-7-413

TCA 10-7-414

TCA 39-16-504

TCA 10-7-503(g)(1)(D)

Cross References
Financial Reports and Records 2.701

Personnel Records 5.114
Student Records 6.600
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 1.500 12/10/24
Review: Annually, Board-Community Relations
in December Rescinds: Issued:
1.500 12/02/13

In order to promote school-community interaction relating to the policy and operation of schools, the
board shall:

1. Strive to keep citizens regularly informed about all of the policies, practices, and planning of
the school system through both its own efforts and the office of the Director of Schools;

2. Direct all school employees, including teachers, administrators, and support service personnel,
to participate in good school-community interactions by:

a. Transmitting pertinent and correct information to citizens and
b. Seeking ways to improve school-community relations; and

3. Recognize the right of the news media to inquire, research, and report to the public information
about local schools.

The principal of each school shall be responsible for the development of a public relations program and
shall promote programs which involve parents and the community with the school.

The Director of Schools shall be responsible for providing leadership in school-community relations.
Through the use of his/her staff, he/she shall promote a program to best coordinate the involvement of
the schools and the community, and other local governmental agencies.

Cross References

Visitors to the Schools 1.501

Board-Media Relations 1.502

Adpvertising & Distribution of Materials in Schools 1.806
Crisis Management 3.203

Community Use of School Facilities 3.206

Political Activites 5.606
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
N — 1.501 12/10/24
eview: Annually, in o o
.. Visitors to the Schools P—— —
1.501 07/16/24
06/09/15

Except on occasions, such as schools programs, athletic events, open house and similar public events;
all visitors will report to the school office when entering the school and will sign in ateg-beek. Visitors
will also follow check-in procedures including, but not limited to, identification verification.
Authorization to visit elsewhere in the building or on the school campus will be determined by the
principal or designee. Guest passes shall be issued for all persons other than students and employees of
the school.!

In order to maintain the conditions and atmosphere suitable for learning, no other person shall enter onto
the grounds or into the school buildings during the hours of student instruction except students assigned
to that school, the staff of the school, parents of students, and other persons with lawful and valid business
on the school premises.?

VISITOR CONDUCT

Persons who come onto school property shall be under the jurisdiction of the site administrator/designee.
Individuals who come onto school property or who contact employees on school or district business are
expected to behave accordingly. The Director of Schools shall develop a visitor code of conduct to be
presented to the board attorney, and then, approved by the Board.? This code shall prohibit the following:

Cursing and use of obscenities;

Disrupting or threatening to disrupt school or office operations;

Acting in an unsafe manner that could threaten the health or safety of others;
Verbal or written statements or gestures indicating intent to harm an individual or
property; and

5. Physical attacks intended to harm an individual or substantially damage property.

P

The visitor code of conduct shall be posted on the district’s website as well as the school’s website,
and copies of the code shall be provided to all teachers, counselors, administrative staff, and other
school employees. In addition, each school entrance shall have the visitor code of conduct posted
prominently along with the phone number of someone in the school’s administration who can answer
questions about the code.

Annually, parent(s)/guardian(s) shall be provided with a printed copy of the code of conduct, along with
the phone number of someone in the school’s administration who can answer questions about the code.
Parent(s)/guardian(s) shall sign a statement acknowledging that they have read and understood the code
of conduct.

Version Date: December 3, 2024
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Visitors to the Schools 1.501

CONSEQUENCES FOR CODE OF CONDUCT VIOLATION

The principal or his/her designee has the authority to exclude from the school premises any persons
disrupting the educational programs in the classroom or in the school, disturbing the teachers or students
on the premises, or on the premises for the purpose of committing an illegal act.>

The principal shall contact law enforcement officials when he/she believes the situation warrants such
measures.

Legal References Cross References

1. TCA 49-2-303(b)(4) Section 504 & ADA Grievance Procedures 1.802
2. TCA 49-6-2008; TCA 39-14-406 Vendor Relations 2.809

3. Public Acts 0f 2024, Chapter No. 810 Security 3.205

Care of School Property 6.311

Page 2 of 2
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri}it(goczode: Issie;i/]i?)t/ez:"

Review: Annually, Board-Media Relations )

in December Rescinds: Issued:
1.502 01/14/14

A copy of the agenda and agenda materials will be sent in advance to members of the news media who
request it. Additionally, all reports approved by the Board shall be made available to the media.

The press will be provided with working copies of the agenda and agenda materials upon request.

The Chairman of the Board and/or the Director of Schools will be available after each meeting to
answer questions and to clarify points of discussion and action.

Cross References:

Board-Community Relations 1.500
News Releases, Conferences and Interviews 1.503

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring:

Review: Annually, in
December

Descriptor Term: Descriptor Code: Issued Date:
1.503 12/10/24
News Releases, News Conferences —
and Interviews 1.503 01/14/14

The release of official news from the system and schools shall be coordinated as follows:

1. The Board Chairman will be the official spekesman spokesperson for the Board;

2. News releases whieh that are of a system wide nature or pertain to established system policy
are the responsibility of the Director of Schools or a designated member of the administrative

staff; and

3. News releases whieh that are of concern to only one school or to an organization of one school
are the responsibility of the principal of that particular school.

When individual board members or the Director of Schools express their views on any issue whieh
that is in opposition to a view expressed in board policy, they have the duty to make clear that the view
expressed is not the official view of the Board or school system.

RELEASES TO NEWS MEDIA

The Director of Schools or his/her designee(s) will be responsible for approval of all news releases that
originate in the schools.

Public information that is not personal or confidential should be made available to all news media upon
request. In an effort to establish and maintain cooperative public relations, cordial ties should be
maintained with persons representing the various news media.

Cross References:

Board-Community Relations 1.500

Board Meeting News Coverage 1.502

Crisis Management 3.203

Version Date: December 3, 2024
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Collierville Schools Board of Education
Monitoring; Descriptor Term: Descriptor Code: Issued Date:
o A I 1.600 12/10/24
eview: Annually, . .
in December Policy Development and Adoption [ .o —
1.600 10/27/20
12/02/13
The Board shall adopt and publish a Board Policy Manual. The-Director-of-Schoolsshall-be

A proposed policy or policy change shall be submitted to the Collierville Schools Board as part of the
Board Meeting agenda.

Adoption shall require an affirmative vote by a majority of the membership of the Collierville Schools
Board.

Policies and amendments adopted by the Collierville Schools Board shall be made a part of the
minutes and shall be placed in the Policy Manual. Policies and amendments shall be effective
immediately upon adoption, unless a specific effective date is provided, and shall supersede any
previous Board action on the subject.

POLICY MAINTENANCE

The Director of Schools shall be responsible for drafting policy proposals and maintaining the Board
Policy Manual. At least biennially, the Collierville Schools Board shall review its Policy Manual for
the purpose of passing, revising or deleting policies mandated by changing conditions.! In order that
the Policy Manual remain current, the Collierville Schools Board may contract annually for TSBA’s
policy maintenance service.

Policies shall be accessible to all employees of the school system, members of the Collierville Schools
Board, and citizens of the community by posting the policies on the Collierville Schools website.! All
Policy Manuals shall remain the property of the Collierville Schools Board and are subject to recall
any time deemed necessary by the Director of Schools.

SUSPENSION OF POLICIES

Any Collierville Schools Board Policy or part thereof may be suspended by an affirmative vote by a
majority of the members of the Collierville Schools Board.

ADMINISTRATION IN POLICY ABSENCE

In cases where the Collierville Schools Board has provided no guidelines for administrative action, the
Director of Schools shall have the power to act, but report to the Collierville Schools Board at its next
meeting.

Version Date: December 3, 2024



Policy Development and Adoption 1.600

Legal References Cross References

1. TCA 49-2-207(a) Role of the Board of Education 1.101
Agendas 1.403
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
o . 1.601 12/10/24
Review: Annually, Administrative Procedures
in December Rescinds: Issued:
1.601 12/02/13

The Director of Schools is responsible for implementing board policies and for interpreting them to
staff, students and the public.!

The Director of Schools, in consultation with principals, staff members, and other persons and groups
as appropriate to the topic, will develop administrative procedures as necessary to implement board
policies of-for-the-ttems-deeme d-necessary : i ation-of the-schools 2

Within the policies and regulations of the Board and the Director of Schools, the principals are
authorized to establish rules and procedures for the staff and students of their schools.

DISSEMINATION

The Director of Schools is directed to establish and maintain an orderly plan for preserving and making
accessible to all employees the administrative procedures.

Legal References: Cross Reference:

1. TCA 49-2-301(b)(1)(A) Qualifications/Duties of the Director of Schools 5.802
2. TCA 49-2-203 (a)(2)
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
o o . . 1.602 12/10/24
Review: Annually, Administrative Committees
in December Rescinds: Issued:
1.602 01/14/14

The Director of Schools may establish such committees as he/she finds necessary for proper
administration of board policies and for the improvement of the total educational program.

All administrative committees created by the Director of Schools shall be for the purpose of obtaining
the advice and counsel of administrative and supervisory personnel of the system and to aid in
communication. Authority for establishing policy remains with the Board and authority for
implementing policy remains with the Director of Schools.

The membership, composition, and responsibilities of committees will be defined by the Director of
Schools and may be changed at his/her discretion.

Cross Reference:

Qualifications/Duties of the Director of Schools 5.802

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descrifitc;(f(;)de: Issule;i/]i?)t/ezzé'
Review: Annually, School District Goals )
in December Rescinds: Issued:

1.700 01/14/14

The Board is charged with the responsibility of determining the educational goals of the school system.
In discharging that responsibility, the Board has adopted the following goals in four primary areas:
Instruction, personnel, students and operations.

The Board shall develop policies to implement the goals within each area and shall annually review
these goals and revise them as necessary so that each program will at all times support the stated goals.

The Director of Schools is responsible for developing procedures and strategies to implement the goals
of the Board.

INSTRUCTION

To promote a plan for the organized improvement of school curriculum, including the
articulation between elementary and secondary schools;

2. To provide offerings which explore a wide range of career and service opportunities;

3. To promote an integration of academic, physical, social and emotional growth experiences for
each student; and

4. To promote the recognition of achievement in all endeavors (example, academic, athletic).

STUDENTS

1. To structure the overall instructional program to provide sufficient alternatives to meet a
variety of individual needs and aspirations;

2. To ensure that each student’s interests, capacities and objectives are considered in his/her
learning program;

3. To develop a comprehensive program for disabled students providing the least restrictive
programs; and

4. To help students gain understanding of themselves, as well as skills and techniques in living

and working with others and being responsible citizens.
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School District Goals 1.700

PERSONNEL

1. To provide high quality performance by the staff, including both professional and support
personnel,

2. To establish acceptable performance standards for all personnel;

3. To set goals for educator diversity that take into consideration the diversity of the student
population;!

4. To provide in-service training and professional growth experiences for teachers and
administrators; and

5. To maintain an evaluation system for the improvement of the instructional system.
OPERATIONS

1. To make every effort to secure adequate funding for the educational program in support of the
stated goals;

2. To maintain an adequate system of fiscal and business management;
3. To develop plans for the efficient use of school facilities; and

4. To ensure appropriate communication between the director of schools and the Board.

Legal References Cross References:
1. State Board of Education Policy 5.700; Role of the Board of Education 1.101
TCA 49-1-302(g) Fiscal Management Goals 2.100

Business Management Goals 3.100
Instructional Goals 4.100
Personnel Goals 5.100

Student Goals 6.100
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descri];t(;‘(flode: Issie;/]i?)t/ezzé'
Review: Annually, School District Planning '
in December Rescinds: Issued:

1.701 01/14/14

FIVE YEAR STRATEGIC PLAN

The Board shall develop and implement a written five (5) year strategic plan that addresses identified
priority needs and provides for continuous student growth and improvement. The plan shall be updated
every two (2) years and shall align with requlrements of the State Board of Education.! cemprehensive

DISTRICT IMPROVEMENT PLANNING

The Board shall develop an annual plan with specific goals for improving student performance and that
operationalize the district’s five (5) year strategic plan. These goals will be incorporated into the TISA
accountability report that must be approved by the Board and filed with the Department of Education
each November 152

The Board shall plan an annual retreat with the Director of Schools and appropriate staff. The purpose
of the retreat shall be to review progress on the implementation of priorities, initiatives, and long-range
plans; to determine which goals have been achieved and whether any new efforts are needed; and to

review maJ or 1ssues that may affect the school system 1n the future. An—aﬂﬂaa-l—statas—lcepeﬁ—eﬂ—these

SCHOOL IMPROVEMENT PLANS

Eaeh The principal of each school shall work with the Director of Schools to develop and implement a
school improvement plan that is student-focused and supportive of the district’s improvement plan(s).

The plan shall be updated every-two-vears-and-chade-arcas-steh-as-currie s instroetion:

Version Date: December 3, 2024



School District Planning 1.701

professional-development,and-community-partnerships; annually and address the long-range strategic

plan of the school system.!

The Director of Schools shall develop necessary procedures, forms or other measures to implement the

goals-ofthis policy.

Legal Reference: Cross References:
1. TCA 49-1-613; TRR/MS 0520-01-02-.03(8); Role of the Board of Education 1.101
State Board of Education Policy 2.101 Qualifications/Duties of the Director of Schools 5.802

2. TCA 49-3-112
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Collierville Schools Board of Education

Monitoring:

Review: Annually,
in December

Descriptor Term:

School Attendance Areas

Descriptor Code: Issued Date:
1.703 12/10/24
Rescinds: Issued:
1.703 01/14/14

The Board shall establish school attendance areas and periodically review boundary adjustments. The
Director of Schools shall enforce these areas as established by the Board.!

The primary considerations governing the establishment of a school attendance area are:

1. The educational opportunity afforded students;

2. The capacity of each school; and

3. The geographic location of each school in relationship to the surrounding student population.

All students must attend the school in the zone in which they reside, except as they may be assigned
elsewhere for special education reasons, insufficient space, or as approved for transfers on an annual

basis.

Legal Reference:

1. TCA 49-6-403(c)

Cross Reference

School Attendance Zones 6.2041

Student Assignments 6.205

Transfers Within the System 6.206

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.800 12/10/24
Review: Annually, School Calendar
in December Rescinds: Issued:
1.800 06/25/24
01/14/14

No later than the end of the school year, the Board will adopt, upon the recommendation of the
Director of Schools, an official school calendar for the succeeding school year!. The calendar will
identify holidays, vacation days, summer sessions and other extensions of the school year. The
calendar may be revised by the Board, upon recommendation of the Director of Schools, due to
inclement weather or other factors.

The regular school year shall be 200 days' and scheduled as follows:

= A minimum of 180 student attendance days;

= A minimum of five (5) days in-service education for all certificated personnel;

= One (1) days for parent-teacher conferences;

= Ten (10) days paid vacation for all certified personnel; and

=  Four (4) discretionary days; and

= Ifany school is used as a polling place for a presidential primary election and/or a regular
November election, all schools will be closed for instruction on those days. Those days may be
used as in-service days for school personnel.?

The calendar shall be distributed to the school staff at the opening of the school term.

STUDENT ATTENDANCE DAYS

When schools are closed due to emergencies or unforeseen circumstances such as epidemics or
inclement weather, the time lost shall be made up to the required minimum unless otherwise approved
by the State Department of Education.!

IN-SERVICE EDUCATION

Each day of in-service education included in the school calendar shall be equivalent to not less than six
(6) hours of planned activities.?

DISCRETIONARY DAYS

Four (4) discretionary days shall be included in the calendar and may be designated by the Board as
student attendance days, in-service days or administrative days, which may be used by administrators,
faculty and staff for preparation for commencement of classes, record keeping, grading examinations,
parent-teacher conferences and other classroom functions.!

Version Date: December 3, 2024



School Calendar

1.800

Legal References

1. TCA 49-6-3004(a)(1)-(6)
. Public Acts of 2024, Chapter No. 573
3. TN Dept. of Education, Guidelines for Planning
Approvable In-Service Education Activities

Cross References
Compensation Guides and Contracts 5.110

In-Service and Professional Learning Opportunities 5.113
Attendance 6.200

Page 2 of 2


https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-3004-school-term
https://publications.tnsosfiles.com/acts/113/pub/pc0573.pdf
https://www.tn.gov/education/districts/lea-operations/inservice-guidelines.html#:~:text=Guidelines%20for%20Development%20of%20Inservice%20Plans&text=The%20development%20of%20a%20comprehensive,of%20activities%2C%20shall%20be%20developed.
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.801 12/10/24

Review: Annually, School Day

in December Rescinds: Issued:
1.801 01/14/14

For the purpose of meeting instructional time requirements missed due to dangerous or extreme
weather conditions, the minimum length of the school day shall be six-and-ene-half(6-1/2) seven (7)
hours total for all grades.!

All teachers shall be on duty at least seven and one-half (7.5) hours each instructional day and such
additional time as the administrative organization requires.?

Legal References: Cross References:
1. TRR/MS 0520-01-02-.31(1)(a)(1) Staff Time Schedules 5.602
2. TRR/MS 0520-01-02-.31(5) Staff Meetings 5.603

Version Date: December 3, 2024
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Collierville Schools Board of Education
Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.8011 12/10/24
Review: Annually, Emergency ClOSlngS
in December Rescinds: Issued:
1.8011 08/24/21
04/14/20
General

The Board authorizes the Director of Schools to close schools in the event of hazardous weather, a public
health emergency, or any other emergency which presents a threat to the safety of students, staff
members, or school property.!

As soon as the decision to close schools is made, the Director of Schools will notify the public media
and request that an announcement be made.

If school is not in session or is dismissed early due to snow or inclement weather, the Director of Schools
in consultation with the principal(s) of the impacted school(s) shall determine if all scheduled activities
in which students are involved shall be postponed or cancelled.

EMPLOYEE RESPONSIBILITIES

In the event of an emergency that requires closure of a school building, group of schools, or the entire
district, the Director of Schools is authorized to continue to pay employees who are not able to physically
report for duty as a result. These employees may receive their regular wages. Such payments shall not
exceed the number of days budgeted for each employee.

Legal References Cross References

1. TCA 49-6-3004(e)(1); TRR/MS 0520-01-02- Emergency Preparedness Plan 3.202
31(1)(a)(1)(1); TCA 58-2-101; Publie-Aets-o£2021; Telework During Emergencies 5.1151
Chapter No-96; TCA 49-2-214

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. 1.802 12/10/24
Review: Annually, Section 504 and ADA
in December . Rescinds: Issued:
Grievance Procedures 1802 02/11/14

The Board is committed to maintaining equitable employment/educational practices, services,
programs and activities that are accessible and usable by qualified individuals with disabilities.

DEFINITION

Section 504 of the Rehabilitation Act of 1973 provides that: No otherwise qualified individual with
handicaps in the United States...solely by reason of his/her handicap, be excluded from the
participation in, be denied the benefits of, or be subjected to discrimination under any program or
activity receiving federal financial assistance.!

Title Il of the Americans with Disabilities Act, 1990 provides that: No otherwise qualified individual
with a disability shall be discriminated against in regard to job application procedures, the hiring,
advancement, or discharge of employees, employee compensation, job training and other terms,
conditions and privileges of employment.?

COORDINATOR?

The Board shall designate at least one employee to coordinate its efforts to comply with and carry out
its responsibilities under the Americans with Disabilities Act (ADA) and Section 504, including any
investigation of any complaint alleging non-compliance with the Acts or alleging any actions that
would be prohibited by the Acts.

NOTICE*

The Board shall make available the name, office address and telephone number of the ADA/Section
504 coordinator.

Methods of initial and continuing notification may include the posting of notices, publication in
newspapers and student and employee handbooks and distribution of memoranda or other written
communications.

COMPLAINT PROCEDURE?

The coordinator will hear ADA/Section 504 complaints. Complaints shall be submitted orally or in
writing to the coordinator who will endeavor to accomplish prompt and equitable resolution of

complaints alleging any action that would be prohibited by the ADA/Section 504. The coordinator will
respond to all complaints within twenty (20) days with a written response as well as information on

Version Date: December 3, 2024
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Section 504/ADA 1.802

further grievance procedures that may be followed if the complaining party is not satisfied with the
coordinator's proposed resolution.

DUE PROCESS HEARING PROCEDURES

Section 504 of the Rehabilitation Act of 1973 provides the right to an impartial due process hearing if a
parent wishes to contest any action of the school system with regard to a child’s identification,
evaluation, and placement under Section 504.° If a parent/guardian requests a Section 504 hearing, the
parent/guardian has the right to personally participate and to be represented at the hearing by an
attorney or advocate at the parent’s expense. Contested actions or omissions that are appropriate for a
Section 504 hearing should involve identification, evaluation, or placement issues involving a child
who has or is believed to have a disability.

Request for Hearing

A parent/guardian who wishes to challenge an action or omission with regard to the identification,
evaluation, or placement of a student who has or is believed to have a disability as defined by Section
504, shall make an oral or written request for a due process hearing to the Section 504 coordinator.
The request shall be submitted on or reduced to writing on a form provided through the Central Office.

Impartial Hearing Olfficer

The Director of Schools or his/her designee shall appoint an impartial hearing officer to preside over
the hearing and issue a decision. Such appointment will be made within fifteen (15) days of the date of
receipt of a request for a due process hearing. The hearing officer will be hired as an independent
contractor at no expense to the parent. The hearing officer that is appointed shall not be a current
employee of the school system and shall not be related to any member of the Board of Education. The
hearing officer need not be an attorney but shall be familiar with the requirements of Section 504 and
the hearing procedures under Section 504. The choice of an impartial hearing officer is final and may
not be presented as an issue at the due process hearing since such an issue would not relate to the
identification, evaluation, or placement of a disabled child under Section 504. If a parent/guardian
disputes the impartiality of the appointed hearing officer, he/she may raise such issue in a review of the
hearing officer’s opinion by a court of competent jurisdiction or in a complaint to the Office for Civil
Rights.

Office for Civil Rights

U.S. Department of Education

61 Forsyth St. S.W., Suite 19T10

Atlanta, GA 30303-8927

Telephone: 404-974-9406;, TDD: 877-521-2172
Email: OCR.Atlanta@ed.gov
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Section 504/ADA 1.802

Scheduling of Hearing

The appointed hearing officer shall set a date for the hearing within fifteen (15) days of his/her appointment and
provide this information in writing to the parent/guardian and the Section 504 coordinator. The hearing shall
take place at a mutually agreeable time and place.

Continuances

Upon a showing of good cause, the hearing officer, at his/her discretion may grant a continuance of the
hearing date and set a new hearing date.

Legal Representation at Hearing

If a parent/guardian is represented by a licensed attorney at the due process hearing, he/she must
inform the Section 504 coordinator and the appointed hearing officer of that fact, in writing, at least
seven (7) calendar days prior to the hearing date, or the hearing can be continued upon the
coordinator’s request.

Pre-Hearing Conference

The hearing officer may order a Pre-Hearing Conference during which the parent/guardian or his/her
representative will state and clarify the issues to be addressed at the hearing. The Pre-Hearing
Conference will also serve to resolve preliminary matters, clarify jurisdictional issues, and answer the
parties’ questions regarding the hearing process. The Pre-Hearing Conference can be held via
telephone or in person depending on the hearing officer’s decision based on the convenience to both
parties.

Dismissals

If, after the Pre-Hearing Conference, the hearing officer finds that the parent, as a matter of law,
alleges and/or raises no factual claims or legal issues that come within his/her jurisdiction as a Section
504 hearing officer, he/she may dismiss the hearing and issue an order to that effect explaining the
basis for such finding.

Hearing

The hearing shall be conducted in an informal, non-adversarial manner. The hearing shall be closed to
the public unless the parent/guardian requests an open hearing. The hearing officer may reasonably
limit testimony and introduction of exhibits for reasons or relevance.

Recording

Instead of a formal written transcript produced by a court reporter, the entire due process hearing will
be video recorded. The school system shall provide a copy of the recording to the parent/guardian upon

request. In order for an accurate recording to be made, the parties and witnesses shall introduce
themselves at the beginning of their presentations. If a parent/guardian appeals the decision of the
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Section 504/ADA 1.802

hearing officer to a court of competent jurisdiction, the school system shall prepare a written transcript
of the hearing to be offered to the court as an exhibit.

Witnesses

Witnesses will present their information in narrative form, without the traditional question and answer
format of legal proceedings. Cross-examination of witnesses will not be allowed, but a party may
request that the hearing officer, at his/her discretion, ask a witness a certain question.

Format of Presentation

Each side will have an equal amount of time to present their positions as determined by the hearing
officer. The parent/guardian will present his/her case first by making an opening statement outlining
the issues, calling witnesses, and making a closing argument. The school system will present its side
next. At the end of the school system’s presentation, the parent/guardian may offer a short response.
Each side may present personally or through their representatives.

Submission of Exhibits

As part of their presentations and at the discretion of the hearing officer, the parties may submit any
reports, evaluations, correspondence, notes, or any other documents that may support their positions.
Exhibits submitted to the hearing officer by either party must be marked. The hearing officer may, in
the exercise of his/her discretion, reasonably limit the number of documents to be submitted for his/her
review, as well as the number of witnesses and the length and/or scope of their presentations or
statements.

Closing Arguments

The hearing officer may allow or request written closing arguments summarizing and characterizing
the information presented at the hearing.

Decision

The hearing officer may make an oral ruling at the conclusion of the hearing or take the case under
advisement and issue a written opinion. Such decision shall address all of the issues raised by the
parent/guardian as well as any corrective actions, if any, the school system must take. Any issue or
claim raised by the parent/guardian that is left unaddressed by the hearing officer in his/her decision
will be deemed to have been denied. The decision must be issued within forty-five (45) days after the
date the Request for a Due Process Hearing is received by the district. The hearing officer may not
award attorneys’ fees as a part of the relief granted to a parent/guardian or the district.

Review Procedure/Appeal

If the parent/guardian is not satisfied by the decision of the hearing officer, he/she may seek review of
the decision in a court of competent jurisdiction.

Page 4 of 5
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1.802

Legal Reference:

. 34 CFR § 104.4(a)

. 42 USCA §12112(a)

. 28 CFR § 35.107

. 28 CFR § 35.106; 34 CFR § 104.8; 28 CFR § 35.107

. 28 CFR § 35.170; 172; 28 CFR § 35.171; 28 CFR § 35.172
. 34 CFR §104.36; 34 CFR §104.7
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.803 12/10/24
Review: Annually, Tobacco-Free Schools
in December Rescinds: Issued:
1.803 07/07/14
01/14/14

All uses of tobacco and tobacco products, including smokeless tobacco, electronic cigarettes and
associated paraphernalia are prohibited in all of the school district's buildings and in all vehicles that are
owned, leased or operated by the district.!> Smoking shall be prohibited in any public seating areas
including, but not limited to, bleachers used for sporting events or public restrooms.?

District employees and students enrolled in the district's schools will not be permitted to use tobacco or
tobacco products, including smokeless tobacco, electronic cigarettes and associated paraphernalia while
they are participants in any class or activity in which they represent the school district.

Any student who possesses tobacco products shall be issued a citation by the school principal/resource
officer.* The Director of Schools, in cooperation with the juvenile court and the local police/sheriff's
department, is responsible for developing procedures for issuance of the citations which shall include
the form and content of citations and methods of handling completed citations.

Parents and students shall be notified of this citation requirement at the beginning of each school year.

Signs will be posted throughout the district's facilities to notify students, employees and all other persons
visiting the school that the use of tobacco and tobacco products is forbidden. The following notice shall
be prominently posted (including at each ticket booth) for elementary or secondary school sporting
events: Smoking is prohibited by law in seating areas and in restrooms.’

Legal References

1. Seection1042-of the Environmental Tobacco
Smeke/Pro-Children-Aet-0£1994 20 USCA § 6083
TCA 39-17-1604(6); TCA 39-17-1503(11), (12)
TCA 39-17-1604(10)

TCA 39-17-1505

TCA 39-17-1605

whwn

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.804 12/10/24

Review: Annually, Alcohol & Drug-Free Workplace

in December Rescinds: Issued:
1.804 01/14/14

No employee shall unlawfully manufacture, distribute, dispense, possess or use on or in the Workplace
any alcohol1 or any 1llegal or unauthorlzed drug(s)2 i : i 5 -

Any employee who violates the terms of this policy shall be subject to disciplinary action, including

but not limited to, suspended-and-shall-be-subjeet-to-dismissal- suspension, dismissal and/or referral for

criminal prosecution.?

The Director of Schools shall be responsible for providing a copy of this policy to all seheolsystem
employees.

DEFINITIONS

“Workplace” shall include any school building or any school premise; any school-owned or any other
school-approved vehicle used to transport students to and from school or school activities; and off-
school property during any school-sponsored or school-approved activity, event or function.

“Alcohol” shall include, but is not limited to, spirits, liquor, wine, beer, and any liquid containing
alcohol as defined by state and/or federal law.?

“Illegal drugs” shall include any narcotic drug, hallucinogenic drug, amphetamine, barbiturate,
marijuana, or any other controlled substance as defined by state and/or federal law.*

“Unauthorized drugs” shall include, but are not limited to, inhalants; any designer, synthetic,
derivative, analogous, or “look-alike” substances that are manufactured, designed, or intended to
resemble and/or mimic the effects of illegal drugs; any legally prescribed drugs being used in a manner
for which they were not intended or prescribed including, but not limited to, the use of prescription
drugs prescribed for another individual; and any unlawful substances that could result in impairment of
physical or mental capacity that is threatening to the health or safety of the employee or others.>

Legal Reference: Cross Reference:
1. TCA39-17-715 Drug and Alcohol Testing, Employees 5.403
Drug Free Workplace Act of 1988, 41 USCA § 8103; Drug-Free Schools 6.307

34 CFR § 84.205 - 84-215
TCA 57-4-102; 26 USCA § 5002
21 USCA § 812

5. TCA 49-5-1003(b)(16),(17),(18)

= &Y
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
. . . 1.805 12/10/24
Review: Annually, Use of Electronic Mail (e-mail)
in December Rescinds: Issued:
1.805 12/08/20
01/14/14

Electronic mail capability among board members, students and district staff exists for the purpose of
enhancing communication to better perform tasks associated with their positions and assignments.
Therefore all staff, students and board members who have access to the district network shall adhere to
the following guidelines when sending or receiving messages via system wide-electronic mail (e-mail):

1. Because all computer hardware and software belong to the Board, all data including e-mail
communications stored or transmitted on school system computers shall be monitored.
Employees/board members/students have no right to privacy with regard to such data.
Confidentiality of e-mail communication cannot be assured. E-mail correspondence may be
a public record under the public records law and may be subject to public inspection.!

2. Messages shall pertain to legitimate board/district business; e-mail shall not be used to
circumvent requirements of the Open Meetings Act.?

3. Staff/board members will be asked to sign an application for terms and conditions for Use of
the Internet. Staff/board members shall not reveal their passwords to others in the network or
to anyone outside of it. If anyone has reason to believe that a password has been lost or stolen
or that e-mail has been accessed by someone without authorization, s/he shall contact the
technology coordinator immediately.

4. It is the responsibility of the sender not to violate copyright laws.

5. Messages shall not be sent that contain material that may be defined by a reasonable person
as obscene or that are racist, sexist or promote illegal or unethical activity.

6. District issued email shall not be used for creation of outside personal accounts.
Any usage contrary to the above shall be reported immediately to the Director of Schools and may result

in the suspension and/or revocation of system access or if deemed necessary, appropriate disciplinary
action may be taken.

Legal References Cross References
1. TCA 10-7-503; TCA 10-7-512 5.606 Political Activities
2. TCA 8-44-102 5.613 Staff Responsible Use

Version Date: November 24, 2020
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Collierville Schools Board of Education

Monitoring:

Review: Annually, in

December

Descriptor Term:

Advertising and Distribution of
Materials in the Schools

Descriptor Code: Issued Date:
1.806 12/10/24
Rescinds: Issued:
1.806 01/14/14

No part of the school system, including the facilities, the name, the staff, and the students, shall be
used for advertising or promoting the interests of any commercial, political or other non-school agency
or organization except that:

1. The system/school may cooperate in furthering the work of any non-profit, community-wide
social service agency, provided that such cooperation does not restrict or impair the educational
programs of the schools;

2. The system/school may participate in radio or television programs under acceptable

commercial sponsorship when such programs are educationally beneficial,

3. Community, educational, charitable, recreational and other similar civic groups may advertise
events pertinent to students' interests or involvement. Such advertisement, including the
distribution of materials, shall be subject to any procedures related to time, place and manner
established by the supervisor/principal;

4. The supervisor/principal shall screen all materials prior to distribution to ensure their
appropriateness. The principal may prohibit materials that:

ac o

would likely te cause substantial disruption of the operation of the system/school;

violate the rights of others;
are obscene, lewd or sexually explicit; or

students would reasonably believe to be sponsored or endorsed by the system/school.

5. The system/school may, upon approval of the Director of Schools, cooperate with any
governmental agency in promoting activities whieh that advance the education or other best
interests of the students;

6. Political literature shall not be distributed through the school to students, nor sent home to
parents, nor placed in teachers’ mail boxes, lounges, or on school premises;

7. Political signs for people who are running for public office shall not be allowed on school
property except those being held by poll workers on election day or those being used for
educational purposes relative to the electoral process;! and

8. School publications may accept and publish paid advertising under procedures established by
the Director of Schools.

Version Date: December 3, 2024
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Advertising and Distribution of Materials in the Schools

1.806

Legal References

1.

TCA 2-19-206(d)

Cross References

Board-Community Relations 1.500
Vendor Relations 2.809

Staff Gifts and Solicitations 5.605
Political Activities 5.606

Student Publications 6.704
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Collierville Schools Board of Education

Monitoring; Descriptor Term: Descriptor Code: Issued Date:
1.807 12/10/24

Review: Annually, Use of School/System Names

in December Rescinds: Issued:
1.807 01/14/14

No school or community organization, employee, student or other person may use the name of the
school system or an individual school in any promotional manner or for personal benefit without prior
approval of the Board.

Cross Reference:

Board-Community Relations 1.500

Version Date: December 3, 2024
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. 1.808 12/10/24
Review: Annually, Registered Sex Offenders
in December Rescinds: Issued:
1.808 07/07/14

Individuals registered as sex offenders in Tennessee or any other state are prohibited from the premises of any
school in this district, except for the limited circumstances stated in this policy.!

EMPLOYMENT

An individual listed by the state of Tennessee or any other state as a registered sex offender is ineligible for
employment within the school district.

PRESENCE ON SCHOOL PROPERTY

No registered sex offender, other than a student enrolled in the school in question, shall come on, about, or
within 1,000 feet of a local school’s property line, except as provided below.? If any employee of the school
district becomes aware of any registered sex offender’s presence on school property, he/she shall immediately
inform the principal, who shall direct the individual to leave the premises immediately. The principal shall
request assistance from local law enforcement authorities if offender resists the principal’s directives. If the
registered sex offender repeats this restriction of coming on to school property, the principal may confer with
legal counsel to take appropriate legal action.

Neither this policy nor state law imposes any duty upon a principal or any other employee of the local school
district to review the sex offender registry for individuals who may come upon the property.

PARENTS WHO ARE REGISTERED SEX OFFENDERS

A parent or legal guardian of a child who is enrolled in the school may attend a conference with school officials
with the written permission of the school's principal.

An offender may come within the 1,000 feet limit provided that the individual is dropping off or picking up a
child or children enrolled in the school.

Principals shall speak with the parent upon learning of their status as a sex offender to communicate the
restrictions of this policy and to establish open dialogue with the parent, as much as is possible or reasonable.
The principal shall take all appropriate measures to protect the privacy of the sex offender’s child.

Legal References

1. TCA 40-39-201, et seq.
2. TCA 40-39-211 (a)
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Monitoring: Descriptor Term: Descrizto;éj(;)de: Issue(izD/a{e(i /24
pecemper ™ | Charter School Authorizing Principles —— —
1.900 09/27/22

The Collierville Schools Board of Education shall ensure that only high-quality charter schools are
authorized to operate within the district and adhere to the State Board of Education’s quality charter
authorizing standards.! To accomplish this, the Board shall adopt the following authorizing principles
that require charter schools to maintain high standards, while upholding school autonomy and protecting
student and public interests.!

MAINTAINING HIGH STANDARDS

Charter schools shall be held accountable for meeting the performance standards and targets set forth in
their charter agreement. The Board shall close any charter school that fails to meet the standards and
targets established in the charter agreement or set by state law.?

UPHOLDING SCHOOL AUTONOMY

Charter school governing boards shall be independent of the Board and have the authority to make
instructional programming, financial, personnel, school culture, and scheduling decisions.

The Board shall only impose requirements on charter schools in its portfolio when there is a legal basis
or compelling reason to do so.

PROTECTING STUDENT AND PUBLIC INTERESTS

The Board shall ensure clarity, consistency, and public transparency in authorizing policies, practices,
and decisions of any charter school. The Board shall hold charter school governing boards accountable
for being fiscally responsible and transparent.

Charter schools are part of the public education program and shall adhere to non-selective,
nondiscriminatory practices and ensure the fair treatment of all students. They shall provide appropriate
services to all enrolled students in accordance with state and federal laws.? Charter school governing
boards shall ensure fiscal responsibility and transparency.

Legal References

1. TCA 49-13-108(f); State Board of Education Policy
6.111; TRR/MS 0520-14-01-.01

2. TCA 49-13-111, TCA 49-13-120, TCA 49-13-122

3. TCA 49-13-111
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
. . 1.901 12/10/24
Review: Annually, Charter School Applications
in December Rescinds: Issued:
1.901 09/27/22
General

This policy shall apply to sponsors and potential sponsors of charter schools. It shall not apply to charter
schools converting from existing public schools. Proposals from existing charter school operators or
replicators and applicants proposing to contract with educational service providers shall be in accordance
with state law.!

APPLICATION PROCESS?

A prospective charter school sponsor shall send notice to the Director of Schools of its intent sixty (60)
calendar days prior to February 1% of the year preceding the year in which the proposed charter school
plans to begin operation as a charter school. The Director of Schools shall determine whether the
sponsor has selected the correct application category within ten (10) business days of receiving the
letter of intent and notify the sponsor within five (5) business days of determination that the incorrect
category has been selected.?

A sponsor seeking board approval of an initial charter school application shall complete the forms
provided by the Tennessee Department of Education. The application shall provide all the information
required by state law. The sponsor shall demonstrate that the proposed charter school meets the purpose
prescribed by state law for the formation of a charter school, and the proposed charter school will be
able to implement a viable program of quality education for its students.?

Applications shall be submitted to the Board and the Tennessee Department of Education on or before
4:30 11:59 p.m. on February 1% of the year preceding the year in which the proposed charter school plans
to begin operation as a charter school. If the 15t of February falls on a Saturday, Sunday, or holiday on
which the school district offices are closed, applications will be accepted on the next business day on or
before 4:30 11:59 p.m. Late applications will not be accepted, without exception. The sponsor shall pay
an application fee of $2,500.00.2

REVIEW TEAM!

If necessary, the Beard Director of Schools shall appoint a review team to assist in reviewing and
evaluating charter school applications. The team shall be comprised of members of the administrative
staff for the district, community members, and a member of the Board with relevant educational,
organizational, financial, and legal experience. At the board meeting in December of each year, the
Director of Schools shall make a recommendation to the Board on which members of his/her
administrative staff should be appointed to the team. The Board shall name the members of the team at
its meeting in January of each year. The Board shall designate a Chair of the review team as the contact
person for answering questions about the application process and receiving applications. The Director
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Charter School Applications 1.901

of Schools shall develop an orientation for the team to ensure consistent evaluation standards and the
elimination of real or perceived conflicts of interest.

The Board shall require the Director of Schools to develop a procedure for receiving, reviewing, and
ruling on applications for the establishment of charter schools by the review team. The procedure shall
include a timeline for the application and review process. A copy of the procedure, including the review
criteria, shall be available to any interested party upon request.

The review team shall:

1. Evaluate all charter school applications based on the review criteria adopted by the Board;

2. Recommend one of the following options to the Board for each application: approve, reject, or
reject with stipulations for reconsideration;* and

3. Make recommendations for revocation, renewal, or non-renewal of charter school contracts.
APPROVAL/DENIAL OF APPLICATION?

The Board shall rule by resolution on the approval or denial of a charter school application within ninety
(90) calendar days of receipt of the completed application, or the application shall be deemed approved
by state law. The Director of Schools shall report the action taken by the Board to the Department of
Education.

Approval

The sponsor of a charter school that is approved by the Board shall enter into a written agreement with
the Board which shall be binding on the charter school's governing body. The charter school agreement
shall be in writing and signed by the sponsor and the Board.

The Board will receive an annual authorizer fee of three percent (3%) of the annual per student state and
local allocations or thirty-five thousand dollars ($35,000), whichever is less.

Charter schools approved by the Board are expected to implement the application as submitted and
approved. Material variations in operations from the approved application require amendment pursuant
to state law and the charter school agreement.”

The Board shall not provide services to charter schools that are not requested during the application
process except for those services that are required under state or federal law. Services agreed to be
provided to the charter school by the Board shall be provided at board actual cost. The Board and charter
school shall execute a service contract for any additional services.

New charter school agreements are approved for a ten (10) year period.® The Board may revoke or deny
renewal of a charter school agreement for any of the reasons enumerated in state law.’

Denial

Page 2 of 3
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If the initial charter school application is denied, the Board shall notify the sponsor in writing within ten
(10) calendar days, specifying the objective reasons for the denial and the deadline by which the sponsor
may submit an amended application. Upon written receipt of the grounds for denial, the sponsor shall
have thirty (30) calendar days within which to submit an amended application to correct the deficiencies.
The Board shall have sixty (60) calendar days either to deny or to approve the amended application, or
the application shall be deemed approved by state law.>

If the amended charter school application is denied, the Board shall notify the sponsor in writing within
five (5) calendar days, specifying the objective reasons for denial and the sponsor’s right to an appeal.
Within ten (10) calendar days of final denial, an appeal may be filed with the Tennessee Charter School
Commission. !0

Legal References

1. TCA 49-13-106; State Board of Education Policy
6.111

TCA 49-13-107; TCA 1-3-102; TCA 49-13-108;
TRR/MS 0520-14-01-.01(1)(b),(e)

TRR/MS 0520-14-01-.01(1)(1)

TRR/MS 0520-14-01

TCA 49-13-108; TRR/MSS 0520-14-01

TCA 49-13-128

TRR/MS 0520-14-01; TCA 49-13-110(d),(e)
TCA 49-13-110(c)

TCA 49-13-122

0. TCA 49-13-108(b)(5)

N
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Collierville Schools Board of Education

Monitoring:

Review: Annually, in
December

Descriptor Term: Descriptor Code: Issued Date:
1.902 12/10/24
Charter School Agreements ;
Rescinds: Issued:
1.902 09/27/22

Charter agreements shall articulate the rights and responsibilities of each party regarding school
autonomy, funding, administration and oversight, outcomes, measures for evaluating success or failure,
performance consequences, and other material terms. These agreements shall be separate from the
application and contain terms and performance standards under which the school shall operate.!

All charter agreements shall:!

1.

2.

10.

11.

Clearly state the rights and responsibilities of the school and the authorizer;

Define the material terms of the agreement as being those relevant to renewal,

Allow amendments subject to the approval of both parties;

State and respect the autonomies to which schools are entitled (e.g. programming, staffing,
budgeting, and scheduling);

Define performance standards, criteria, and conditions for renewal, intervention, revocation,
and non-renewal;

State when the amount of the authorizer fee and when it will be collected;
Establish the consequences for meeting or not meeting standards as outlined by the Board;
State the statutory, regulatory, and procedural terms and conditions for the school’s operation;

State reasonable pre-opening requirements or conditions for new schools to ensure that they
meet all health, safety, and other legal requirements prior to opening;

State the responsibility and commitment of the school to adhere to essential public education
obligations, including admitting and serving all eligible students so long as space is available,
and not expelling or counseling out students except pursuant to a legal discipline policy
approved by the Board; and

State the responsibilities of the school and the authorizer in the event of school closures.

Legal References

Version Date: December 3, 2024
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1. TCA 49-13-110; State Board of Education Policy
6.111
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
1.903 12/10/24
iew: Iy, i :
o Charter School Oversight — —
1.903 09/27/22
General

The Board shall oversee and annually evaluate charter schools to ensure they meet the performance
standards and targets set forth in the charter school agreement.! The Board shall create a comprehensive
performance, accountability, and compliance monitoring system based on the charter school agreement
and communicate the results to each charter school. At a minimum, the monitoring system shall address
academic, financial, and organizational performance standards as outlined in the charter school
agreement and required by the State Board of Education.! The Board shall utilize the results when
making renewal, revocation, and intervention decisions.

The Board shall communicate with the charter schools in its portfolio as needed, including both the
charter school leader and governing board, and provide timely notice of any material charter school
agreement violations and performance deficiencies.

The Board shall articulate and enforce stated consequences for failing to meet performance expectations
or compliance requirements.

SITE VISITS

A site visit to each charter school shall be conducted annually. The purpose shall be to collect data and
other qualitative information that cannot be obtained otherwise. The Director of Schools shall develop a
site visit procedure that outlines the expectations of charter schools prior to, during, and after the site
visit, including review of the documents and data, classroom observations, and interviews. These visits
shall minimize operational interference.

The Board shall provide the charter school with a report that summarizes the charter school’s
performance. The report shall provide an analysis of relevant data and include general recommendations,
if applicable.?

CHARTER SCHOOL REPORTING

Charter schools shall provide the information required by the charter school agreement and state law to
the Board. The Director of Schools shall develop a reporting calendar that defines and communicates
the process, methods, and timing of gathering and reporting data to the Board.?

By September 1%, the governing body of an approved charter school shall make a written report to the
Board.? The annual report shall include:

Version Date: December 3, 2024
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Charter School Oversight 1.903

1. A report on the progress of the charter school in achieving the goals outlined in the charter
school agreement;

2. A financial statement disclosing the financial health of the charter school, including the costs of
the administration, instruction, and other spending categories of the charter school; and

3. A detailed accounting, including the amounts and sources, of all funds received by the charter
school, other than the funds received per state law.*

This reporting requirement shall begin in the year after the year in which the charter school begins
operation.

Multiple charter schools overseen by a single governing board shall report their performance as separate,
individual charter schools. Each charter school shall be independently accountable for its performance.

Each charter school governing body shall submit an annual audit of all accounts and records, to include
internal school activity and cafeteria funds, to the Board as soon as practical after June 303

AUTHORIZER REPORTING AND REVIEW

By December 1%, the Board shall report to the Department of Education detailing the authorizer fees
collected in the previous school year and the authorizing obligations fulfilled using the fee.® By January
1%, the Board shall submit an annual authorizer report to the Department of Education and the State
Board of Education.” The Director of Schools shall prepare the reports and provide the information to
the Board prior to submission.

Legal References

1. TCA 49-13-111(d); State Board of Education Policy
6.111

2. TCA 49-13-120; Tennessee Public Charter School
3. TCA 49-13-120(a), (b)

4. TCA 49-13-112(a), (f)

5. TCA 49-13-127

6. TCA 49-13-128(f)

7. TCA 49-13-120(c)
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
= A v i 1.904 12/10/24
eview: Annually, in .
December Charter School Intervention [ —
1.904 09/27/22

General

The Board shall develop a clear plan for monitoring charter schools that shall be set forth in the charter agreement.
If the Board identifies a deficiency in a charter school’s academics, finances, or operations, the Director of
Schools/designee shall communicate the problem to the charter school. Any intervention shall be proportionate to
the identified problem and adhere to the provisions of the charter agreement, and intervention strategies shall
preserve the school’s autonomy and responsibility while clearly stating the consequences for noncompliance.

INTERVENTION

The Director of Schools/designee shall give the charter school timely notice of any charter agreement violations
or performance deficiencies requiring intervention. Notices shall state the:

1. Deficiency;
2. Applicable regulatory, performance, or contractual provision(s) not achieved;
3. Expected remedy; and

4. Timeframe by which the Board expects the deficiency to be remedied or a corrective action plan to be
submitted.

The Director of Schools shall provide charter schools with reasonable time and opportunity to remedy the
deficiency or to submit a corrective action plan.

PROGRESSIVE INTERVENTIONS?

The Board shall assign a level of intervention for the charter school as defined by the charter agreement if
deficiencies are identified. Depending on the severity of the deficiency, the Board reserves the right to revoke
the charter agreement in accordance with state law.

Tier I — Notice of Deficiency

The Board shall provide the charter school with notice of the specific deficiency with supporting documentation
as well as information on possible consequences. If the charter school fails to comply with the terms of the
charter agreement and/or state law, then the Board shall send a letter to the charter’s governing board with terms
of a corrective action plan.

Tier Il — Notice of Probationary Status

Version Date: December 3, 2024
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Tier II shall be implemented if the interventions in Tier I are unsuccessful. These interventions shall consist of a
letter to the charter’s governing board as notice of probationary status, outlining the terms of the probation and
the timeline for correction.

Tier Il — Review of Status

Tier I1I shall be implemented if the interventions in Tier II are unsuccessful. These interventions shall consist of
a recommendation to revoke the charter contract or other sanctions.

REMEDIES'
Charter schools shall be responsible for notifying the Board:
1. When a deficiency has been remedied;
2. If the charter school requires an extension of time to remedy a deficiency; or

3. If the charter school requests a modification to its corrective action plan.

Legal References

1. State Board of Education Policy 6.111
2. TCA 49-13-122
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
= A - 1.905 12/10/24
[ Charter School Renewal ——. —

1.905 09/27/22

INTERIM REVIEW

The Director of Schools/designee shall conduct an interim review of a charter school in the fifth year
of a charter term in accordance with the guidelines developed by the Department of Education. As part
of this process, the charter school shall submit a report on the progress of the school in achieving the
goals and objective set forth in the charter agreement.!

CUMULATIVE PERFORMACE REPORT

Three (3) months prior to the date on which a charter school is required to submit a renewal application,
the Director of Schools/designee shall submit a performance report to the charter school that summarizes
the school’s performance record over the charter term and state the summative findings concerning the
school’s performance and prospects for renewal.?

APPLICATION AND EVALUATION

No later than April 15! of the year prior to the year in which the charter school agreement expires, the
governing body of a charter school shall submit a renewal application to the Board.?

The Director of Schools/designee shall conduct a renewal evaluation site visit to each charter school that
submits a charter school renewal application.

The Board will make renewal decisions by February 15t in the year the charter school agreement expires.

RENEWAL CRITERIA*

The Board shall define and communicate to charter schools the criteria for renewal of any charter
agreement. The Board shall make its renewal decision based on the renewal application, annual
progress reports, and renewal performance report.

Within ten (10) business days of a vote by the Board regarding a renewal application, the Director of
Schools/designee shall notify the charter school of the renewal decision, including the reasons for the
decision and any rights to appeal. The Director of Schools/designee shall promptly communicate the
renewal decision to both the school community and the general public.

Version Date: December 3, 2024
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Legal References

1.

TCA 49-13-121(k)

FEA-49-13-120: State Board of Education Policy
6111 TCA49-13-121

TCA 49-13-121(a)

TCA 49-13-121; State Board of Education Policy
6.111
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Collierville Schools Board of Education

Monitoring: Descriptor Term: Descriptor Code: Issued Date:
= A - 1.906 12/10/24
[ Charter School Revocation ——. —

1.906 09/27/22

General
The Board shall revoke a charter school agreement if the charter school:!

1. Failed to meet, or make sufficient progress toward, the minimum performance requirements set
forth in the charter school agreement;

2. Committed a material violation of any of the conditions, standards, or procedures set forth in
the charter school agreement;

3. Failed to meet generally accepted standards of fiscal management; or

4. Performed any of the acts that are conditions for non-approval of charter schools under state
law.

NOTICE

The Director of Schools/designee shall notify the charter school of the Board’s intent to revoke the
charter school agreement in writing at least thirty (30) calendar days prior to the revocation.?

Within ten (10) calendar days of the Board voting to renew, not renew, or revoke a charter school
agreement, the Director of Schools/designee shall report the Board’s decision to the Department of
Education. The Director of Schools/designee shall also provide a copy of the Board’s resolution setting
forth the decision, and the reasons for the decisions, and an explanation of the right to appeal.’

REVOCATION DUE TO PRIORITY STATUS

The Board may revoke a charter school agreement if the charter school is identified as a priority school
under state law. Revocation shall take effect immediately following the close of the school year in which
the charter school is identified as a priority school.*

The Board shall revoke a charter school agreement if the charter school is identified as a priority school
for two consecutive cycles (beginning in 2017). Revocation shall occur immediately after the close of
the school year in which the charter school is identified as a priority school for the second consecutive
cycle.

Version Date: December 3, 2024




u b~ WN

Charter School Revocation 1.906

PROCEDURES FOR CLOSURE

The Director of Schools shall develop administrative procedures regarding charter school closures prior
to the Board denying renewal or revoking a charter school agreement.> These procedures shall outline a
detailed protocol that will ensure timely notification to parents, orderly transition of students and student
records, and disposition of school funds, property, and assets in accordance with state law.

Legal References

1. TCA 49-13-122(b); State Board of Education Policy
6.111

2. TCA 49-13-122¢e)(c)

3. TFCEA49-13-122(e) State Board of Education Policy
6.111

4. TCA 49-13-122(a) State-Beard-of EducationPolicy
610

5. TCA 49-13-130
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