
Collierville Schools Board Business Meeting
October 28, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. Dr. Brandi De La Cruz, Tennessee Teacher of the Year 
2025-2026

Dr. Russell Dyer, Director of 
Schools

B. TSSAA Middle School Boys Division Tennis State 
Champions

Tony Cherone, Coach

C. TSSAA Middle School Girls Division Tennis State 
Runners-Up

Tony Cherone, Coach

D. West Collierville Middle School Class AA Girls 
Volleyball State Champions

Elle Fleak, Coach

E. National Merit Semifinalists 
• Arjun Aitipamula
• Sai Balusulapalem
• Bethany Chao
• Kiera Crasta
• Benjamin Derig
• Shivika Kochher
• Rehan Krishnan
• William Reynolds
• Aatish Satheesh
• Aniket Seetharaman
• Sumin Yoon

Roger Jones, Principal

F. National Merit Commended Scholars 
• Pavan Ajithprasad
• Shreyansh Alluri
• Kamsiyochukwu Azogini
• Audrey Couture
• Paige Devries
• Inika Dwivedi
• Simran Garg
• Kaya Hundley
• Nishta Iyengar

Roger Jones, CHS Principal



• Bhavya Muppala
• Rishik Polasa
• Nihal Rao
• Arham Sarwar
• Sriganesh Thippana
• Sri sai Sahasra Thota
• Ashrita Yenibera
• Anna Zhang

VI. Public Comments Wright Cox, Chairman
VII. Approval of the October 28, 2025 Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of the September 9, 2025 Special Called 
Meeting Minutes

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
X. Business Items for Approval Dr. Russell Dyer, Director of 

Schools
A. Approval of the 2025-2026 TISA Accountability Report Leigh Anne Rainey, Chief 

Academic Officer
B. Approval of 2025 Local Education Agency Compliance 
Report

Dr. Dionne Cole, Federal Programs 
Director

XI. Consent Items for Approval Wright Cox, Chairman
A. Approval of August 2025 Financial Statements

B. Approval of September 2025 Financial Statements

C. Approval of 5 Lease Agreements with MCC for RISO 
copiers at various locations within the Collierville Schools 
district  
D. Approval for 5 Lease Agreements with Canon for copiers 
at various schools within the Collierville Schools District
E. Resolution 2026-02 General Fund Budget Amendment 

F. Resolution 2026-01 - Congratulating Dr. Brandi De La 
Cruz for her selection of the 2025-2026 Tennessee Teacher 
of the Year

XII. Adjournment



Minutes of the Special Called Business Meeting
September 9, 2025 Immediately following the Work Session

Executive Conference Room
215 West Poplar Avenue

Collierville, TN 38017

Attendance Taken at 4:27 PM. 
Tom Bailey:   Present   
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Special Called Meeting was called to order by Board 

Chairman, Wright Cox at 4:25pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.  Board member Childers participated remotely.

III. Approval of Agenda

Motion Passed: Wanda Chism made the motion to approve the September 09, 2025, Special Called 

Meeting Agenda. The motion was seconded by Paul Childers. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IV. Business Items for Approval

A. Approval of Tower Ventures First Amendment to Option and Lease Agreement at 



Collierville High School

Motion Passed: Wanda Gibbs made the motion to approve Tower Ventures first amendment to 

Option and Lease Agreement at Collierville High School. The motion was seconded by Tom 

Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

V. Adjournment

The meeting was adjourned at 4:30 pm.

_________________________________

Wright Cox, Board Chairman

_________________________________

    Russell Dyer, Director of Schools

    _______________________________
    Dr. Russell Dyer, Director of Schools



FY25 TISA Accountability Report Board Approval
School Year 2025-26

Due November 1, 2025

LEA Name (Legal Name of Agency): Collierville Municipal SchoolsLEA #: 795

LEA Legal Mailing Address:

Street Address: _215 West Poplar Avenue ________________________________________________________
                        
City: _Collierville__ State: __TN__ Zip: _38017_

The facts, figures, and representations made in this application, including exhibits, attachments, and assurances herein, are true and 
correct to the best of my knowledge.  

The Board of Education has reviewed and approved this project year’s report for filing.  
This action is recorded in the official minutes of the Agency’s Board meeting held on the date entered below:

________October 28, 2025__________
Board Meeting Date

_______________________________ ___________________________________
Director of Schools (Signature) Board of Education Official (Signature)

            __Dr. Russell Dyer_____       __Wright Cox_________
Director of Schools (Print Name) Board of Education Official (Print Name)

            __October 28, 2025_____       __October 28,2025_________
Date Signed Date Signed



Accountability Report: FY26 Collierville Schools 

Goal Statement Indicator

Goal 1: 3rd grade reading 78% of students will score proficient on the 3rd grade ELA TCAP 
by 2028.

Goal 2: All Students ELA 70% of students will score proficient on the ELA TCAP, ELA 9, and 
ELA 10 End-of-Course assessments to by 2028.

Goal 3: All Students Math 78% of all students will score proficient on the 3-8 Math TCAP 
and Algebra 1, Algebra 2, and Geometry End-of-Course tests by 
2028.

Goal 4: College and Career 
Ready Status

90% of students will meet College and Career Ready status by 
2028.

Goal Current Indicator 2024-25

Goal 1: 3rd grade ELA 72.7%

Goal 2: All Students ELA 70.6%

Goal 3: All Students Math 71.5%

Goal 4: College and Career 
Ready Status

85.8%



Goal 
Statement

Major TISA 
Investments toward 

this goal

Expended 
Amount 
(Rough 

Estimate)

Reflection Action Plan Budget Narrative

Goal 1: 3rd 
grade reading 

CKLA curriculum & 
training, IXL reading 
program, Daily 
Grammar Practice

$340,000 Exceeded FY25 
target; current 
strategies are 
effective.

PLC collaboration, TN 
ALL Corps tutoring, PD 
on foundational skills, 
writing instruction.

CKLA & Study Sync curriculum, 
IXL Reading, Write Bright & DGP

Goal 2: All 
Students ELA

CKLA & Study Sync 
curriculum, IXL 
Reading, Write Bright 
& DGP

$675,000 Exceeded FY25 
target; strategies 
validated.

PLC collaboration, TN 
ALL Corps tutoring, 
summer camps, PD on 
foundational skills and 
writing.

Continued investment in PLCs, 
instructional coaching, 
benchmarking, interventionists, 
writing programs.

Goal 3: All 
Students Math

McGraw-Hill Reveal, 
HMH Into Math, 
Cengage/SAVAAS, 
Magma Math

$900,000 Did not meet FY25 
target; instructional 
practices need 
review.

Full HQIM curriculum 
implementation, PLC 
training, 
benchmarking, TN ALL 
Corps tutoring, focus 
on rigor and 
productive struggle.

Curriculum purchase, PD, PLC 
support, benchmarking tools, 
interventionists, Magma Math 
programming.

Goal 4: College 
and Career 
Ready Status

IXL ACT Prep, PreACT 
testing, College & 
Career Counselor, 
Naviance platform

$227,000 Slight increase from 
prior year; continue 
current strategies.

ACT prep sessions, 
career pathway 
conversations, EPSO 
opportunities.

ACT prep via IXL, Mastery 
Connect, EdMentum, PreACT 
testing, RTI interventions, 
counselors, CTE specialists, 
AP/Dual Enrollment access.



Public Comments

Details Answer
Date(s) of opportunity for local public 
comment

October 2-10, 2025

Description of public comment 
opportunities (e.g. collection of written 
comments, public hearing, local board 
meeting discussion, etc.)

All employees and stakeholders received an email requesting feedback on the Tennessee 
Investment in Student Achievement (TISA) Report through ThoughtExchange. The 
communication provided an overview of the academic goals supported by TISA funding and 
outlined the district’s efforts to close student achievement gaps. On October 28, 2025, the 
school board held its monthly work session at 4:00 p.m. to review and discuss the TISA 
Accountability Report. The report was subsequently approved during the regular school board 
meeting at 5:00 p.m.

Summary of public comment received. 
If no comments were received, state, 
“None received.”

The engagement involved evaluating priorities and action plans within Collierville Schools. The 
predominant role among participants was teachers (52%), closely followed by parents (50%). 
The highest priority goal for participants was Goal 4—90% of all students meeting Career and 
College Ready Status for graduation by 2028 (45%). Qualitative feedback indicated both 
satisfaction and concerns regarding the execution of academic goals. There is an emphasis on 
realistic target-setting and the support required for students and teachers to achieve the set 
goals. The general sentiment reflects support for educational goals but calls for increased 
resources, transparency, and realistic goal setting.
Participants expressed confidence in the achievability of the Career and Readiness goal, citing 
the strength of existing programs. However, they also requested more detailed information 
about the metrics being used to measure progress. Feedback highlighted the importance of 
individualized support to meet students’ diverse needs—emphasizing both enrichment 
opportunities for high achievers and targeted interventions for students performing below 
proficiency. Several participants also stressed the need to better understand achievement gaps 
and implement differentiated instruction to promote both academic growth and success.



Description of how your district did or 
did not incorporate public comment 
received into the final accountability 
report submission.

Collierville Schools did incorporate public comment received into the final accountability report 
submission. As noted in the budget execution above, these areas are prioritized and managed 
through the district office with priority on small group support and tutoring, specialty training
for teachers and providing staffing for needed intervention positions at all schools.















































































































































































































































 

 

 
 
 

Collierville Schools Board of Education  
Resolution 2026-01 

 
A RESOLUTION OF CONGRATULATIONS TO DR. BRANDI DE LA CRUZ 

FOR HER SELECTION AS THE 2025-26 TENNESEE TEACHER OF THE YEAR 

 

WHEREAS, the Collierville Schools are a municipal school district lawfully established in 2013 pursuant to Tenn. Code Ann. § 49-2-

106 and in compliance with Tenn. Code Ann. § 49-2-201; and  

 WHEREAS, the Collierville Schools Board of Education is authorized to operate a public school district within Shelby County, 

Tennessee; and 

WHEREAS, the Collierville Schools Board of Education chooses to recognize the outstanding achievements of those educators who 

exemplify excellence in teaching and service to students; and 

 WHEREAS, Dr. Brandi De La Cruz has distinguished herself as an exceptional educator, demonstrating extraordinary dedication, 

instructional innovation, and a deep commitment to the academic and personal growth of her students at Collierville High School; and 

 WHEREAS, her passion for student success and her tireless advocacy for high-quality education have positively impacted not only 

the students under her instruction but also her colleagues, her school, and the broader Collierville Schools community; and 

 WHEREAS, the Tennessee Department of Education has selected Dr. Brandi De La Cruz as the 2025-26 Tennessee Teacher of the 

Year, the highest recognition awarded to an educator in our state, honoring her exemplary contributions to the teaching profession; and 

 WHEREAS, Dr. De La Cruz’s achievement brings pride and distinction to Collierville Schools and serves as an inspiration to 

students, families, and fellow educators throughout Tennessee; 

 NOW, THEREFORE, BE IT RESOLVED that the Collierville Schools Board of Education formally congratulates Dr. Brandi De 

La Cruz for her selection as Tennessee’s 2025-26 Teacher of the Year and wishes her well as she represents Tennessee in the National Teacher of 

the Year competition; and 

 BE IT FURTHER RESOLVED that the Board expresses its profound gratitude to Dr. De La Cruz for her unwavering commitment 

to educational excellence and the immeasurable influence she has exercised on the lives of her students and the Collierville community; and 

 BE IT FURTHER RESOLVED that a copy of this resolution be presented to Dr. De La Cruz as a token of the Board’s esteem and 

admiration.  

 

Adopted this 28th day of October 2025. 

 

 

_________________________            _____________________________________ 
WRIGHT COX, CHAIRMAN            DR. RUSSELL DYER, SUPERINTENDENT  
 
 
APPROVED AS TO FORM: 
 
 
__________________________________________ 
MICHAEL R. MARSHALL, BOARD ATTORNEY 
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