
Collierville Schools Board Business Meeting
July 28, 2026 3:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Public Comments Wright Cox, Chairman
VI. Approval of the July 28, 2026 Board Meeting Agenda Wright Cox, Chairman
VII. Business Affairs Wright Cox, Chairman

A. Approval of the minutes of the May 19, 2026 Board 
Business Meeting
B. Approval of the minutes of the June 23, 2026 Business 
Meeting
C. Approval of June Financial Statements

VIII. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
IX. Consent Items for Approval

A. Approval of the Capital Improvement Plan Update - 
2026-2027

Thomas Dougherty, Chief of 
Operations

B. Approval of Policy Updates 2026-2027 
• 1.400 School Board Meetings
• 1.804 Alcohol & Drug Free Workplace
• 1.905 Charter School Renewal
• 2.100 Fiscal Management Goals
• 2.200 Annual Operating Budget
• 2.400 Revenues
• 2.804 Expenses and Reimbursements
• 4.100 Instructional Goals
• 4.213 Family Life Education
• 4.215 Instructional Use of Digital Devices (Grades 

K-5)
• 4.300 Extracurricular Activities
• 4.301 Interscholastic Athletes
• 4.600 Grading System



• 4.603 Promotion and Retention
• 4.605 Graduation Requirements
• 5.104 Equal Opportunity Employment
• 5.106 Application and Employment
• 5.110 Compensation Guides and Contracts
• 5.114 Personnel Records
• 5.1151 Telework During Emergencies
• 5.200 Separation Practices for Tenured Teachers
• 5.201 Separation Practices for Non-Tenured Teachers
• 5.202 Separation Practices for Non-Certified 

Employees
• 5.302 Sick Leave
• 5.303 Personal and Professional Leave
• 5.310 Vacation and Holidays
• 5.400 Personnel Health Examinations/Communicable 

Diseases
• 5.403 Drug & Alcohol Testing for Employees
• 5.501 Complaints and Grievances
• 5.600 Staff Rights and Responsibilities
• 5.606 Political Activities
• 5.608 Tutoring for Pay
• 5.800 Director of Schools
• 5.801 Director of Schools Recruitment and Selection
• 6.100 Student Goals
• 6.200 Attendance
• 6.202 Home Schools
• 6.205 Student Assignments
• 6.301 Rights and Responsibilities of Students
• 6.303 Questioning Students and Searches
• 6.304 Student Discrimination, Harassment, Bullying, 

Cyberbullying, and Intimidation
• 6.3041 Title IX & Sexual Harassment
• 6.306 Interference/Disruption of School Activities
• 6.318 Admission of Suspended or Expelled Students
• 6.4053 Outside Applied Behavior Analysis Therapy
• 6.411 Student Wellness
• 6.412 Emergency Allergy Response Plan
• 6.506 Students from Military Families
• 2.404 School Support Organizations

C. Approval of REVISED School Fees and Activity Cost Jeff Jones, Assistant Superintendent 
X. Adjournment



Minutes of the Collierville Schools Board Business Meeting
May 19, 2026 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Tom Bailey:   Present   
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00 pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Gibbs.

V. Special Recognitions

A. 2025-2026 Collierville Schools Retirees

B. West Collierville Middle School Baseball Team 

• 2026 TSSAA Middle School Class AA State Runners-Up

C. Collierville High School Boys' and Girls' Tennis Teams 

• 2026 TSSAA Class AA State Runners-Up

VI. Public Comments

Shannon Colwick, Collierville Education Association thanked the School Board, Central Office, 

Principals and Collierville Community for an amazing school year.  The 1% cost of living increase 

and keeping the cost of Insurance down for employees is something that employees are grateful for.  

VII. Approval of Agenda



A. Approval of the May 19, 2026 Business Meeting Agenda

Motion Passed: Tom Bailey made the motion to approve the May 19, 2026 Board Business 

Meeting agenda. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Business Affairs

A. Approval of the Minutes of the April 28, 2026 Board Business Meeting

Motion Passed: Wanda Chism made the motion to approve the April 28, 2026 Board Business 

Meeting Minutes. The motion was seconded by Paul Childers. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of the April Financial Statements

Motion Passed: Paul Childers made the motion to approve the April 2026 Financial Statements. 

The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Reports

A. Chairman's Report

Board Chairman Cox congratulated the graduation class of 2026.  The graduation ceremony was 

enjoyable, and everything went smoothly. He also complimented the Department of Exceptional 

Children's Graduation and all the other end-of-year programs that happen this time of year.

B. Director's Report



Mr. Jeff Jones, Assistant Superintendent, passed along his condolences to Dr. Dyer and his 

family in the loss of his grandmother. TSSAA Spring Fling is underway.  Soccer was defeated; 

baseball and track were still in play at the time of the meeting.  Congratulations to all the 

retirees.  The last day of school is Friday, May 22.  Tuesday, May 26, will begin Central Office 

summer hours.

 

X. Consent Items for Approval

Motion Passed: Wanda Chism made the motion to approve the Consent Agenda. The motion was 

seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

A. Resolution 2026-08 - Capital Projects Fund Amendment #2

B. Policy #1.403 - Agendas

C. Policy #1.404 - Appeals to and Appearances before the Board of Education

D. Approval of the Director of Schools Evaluation Instrument

XI. Adjournment

The meeting adjourned at 6:37 pm. 

                                                                         

Chairman

                                                                         

Superintendent

     

    Mike Marshall, Board Attorney



Minutes of the Collierville Schools Board Business Meeting
June 23, 2026 3:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

Attendance Taken at 3:00 PM. 
Tom Bailey:   Absent   
Paul Childers:   Absent   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 3:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. Paul Childers and Tom Bailey were absent. 

Chairman Cox, Wanda Chism and Wanda Gibbs represented a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Chism.

V. Public Comments

There were no public comments.

VI. Approval of Agenda

A. Approval of the June 23, 2026 Agenda

Motion Passed:Wanda Chism made the motion to approve the June 23, 2026 agenda. The 

motion was seconded by Wanda Gibbs. 



Paul Childers:   Absent   

Tom Bailey:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VII. Business Affairs

A. Approval of May 2026 Monthly Financials

Motion Passed:Wanda Gibbs made the motion to approve the May monthky financial report. 

The motion was seconded by Wright Cox. 

Paul Childers:   Absent   

Tom Bailey:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Minutes of May 19, 2026 Board Business Meeting

Motion Passed:Wanda Gibbs made the motion to approve the May 19, 2026 Board Business 

Meeting Minutes. The motion was seconded by Wanda Chism. 

Paul Childers:   Absent   

Tom Bailey:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Reports

A. Chairman's Report

Board Chairman Cox did not have a report for June.

B. Director's Report

Dr. Dyer gave an update on Summer Learning Camp at Crosswind and the Extended School 

Year at Bailey Station.

Summer Camps resume on July 6 and Tax Free Weekend is July 24-26.



Summer Capital Projects include CHS painting, CES roof, a walking path to softball at WCMS 

and a new scoreboard at Herman Osteen Field.

C. Board Attorney's Report

Board Attorney, Mike Marshall gave the results of Dr. Russell Dyer's evaluation. The total score 

was 4.97 out of 5.00.  All Board Members participated in the evaluation. Ms. Gibbs read the 

anonymous comments, all were kind and favorable.

IX. Business Items for Approval

A. Approval of Annual Evaluation, Payment of Performance Bonus, and Extension of 

Director of Schools Employment Agreement

Motion Passed:Wanda Chism made the motion to approve the Annual Evaluation, Payment of 

Performance Bonus, and Extension of Director of Schools Employment Agreement. The motion 

was seconded by Wanda Gibbs. 

Paul Childers:   Absent   

Tom Bailey:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

Motion Passed:Wanda Gibbs made the motion to approve Dr. Dyer's contract to expire June 30,  

2030. The motion was seconded by Wanda Chism. 

Paul Childers:   Absent   

Tom Bailey:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of Tennessee Risk Management Trust (TNRMT) membership for district 

insurance purposes

Motion Passed:Wanda Gibbs made the motion to approve Tennessee Risk Management Trust 

for district insurance purposes. The motion was seconded by Wright Cox. 

Paul Childers:   Absent   



Tom Bailey:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

X. Consent Agenda

Ms. Gibbs asked for clarification of the Differentiated Pay Plan.  Ms. Kristie Murin explained the 

information contained in the spreadsheet.

Motion Passed:Wanda Chism made the motion to approve the Consent Agenda New Clubs FY27 

The motion was seconded by Wanda Gibbs. 

Paul Childers:   Absent   

Tom Bailey:   Absent   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

A. Approval of Resolution 2026-09 School Nutrition Fund Amendment #1 FINAL

B. Approval of Resolution 2026-10 General Fund Budget Amendment #3 FINAL

C. Approval of Resolution 2026-11 Discretionary Grant Fund #1 FINAL

D. Approval of Resolution 2026-12 Federal Funds Amendment #1 FINAL

E. Approval of 2026-2027 Differentiated Pay Plan

F. Approval of FY27 Consolidated Funding Application IDEA/ESEA

G. Approval of FY27 New Clubs

H. Approval of FY27 School Fees and Activity Costs

I. Approval of the 2026-2027 Board Meeting Schedule



XI. Adjournment

The meeting adjourned at 3:18 pm. 

                                                                          

Chairman

                                                                         

Superintendent

     Board Attorney, Mike Marshall

















































































CS2030 YEAR 1 PROGRESS REPORT

July 28, 2026
Presented by Dr. Russell Dyer

Building Momentum Toward 2030



BOARD OF EDUCATION

Wanda Gibbs
Position 1

Wanda Chism
Vice Chair, Position 2

Paul Childers
Position 3

Tom Bailey
Position 4

Wright Cox
Chair, Position 5



CS2030 YEAR 1 PROGRESS OVERVIEW

One year ago we launched CS2030
Year 1 focused on building systems,
structures, and opportunities
Tonight's update highlights
accomplishments, areas still in
progress, and priorities for Year 2



COLLEGE & CAREER READY
Building Strong Instructional Systems

This pillar focused heavily on creating consistency and
strengthening instructional practices district-wide.

What Was Accomplished
Teachers provided access to HQIM across the district

18 hours of FLEX professional learning completed and documented

Summer Institutes delivered for content-area support

District instructional coaching model established

RTI support systems strengthened

ACT and PreACT readiness planning expanded



COLLEGE & CAREER READY
Early Results and Evidence of Impact

The systems implemented through CS2030 are aligning with
strong student outcomes.

Grade 3 Reading: 30+ Points Above State Average

Grades 3-8 ELA: 30+ Points Above State Average

Grades 3-8 Math: 30+ Points Above State Average

Second-highest ELA proficiency rate in the state (71.9%)

Second-highest overall proficiency rate across all subjects (73.6%)



COLLEGE & CAREER READY

HQIM implementation

outcomes

RTI effectiveness

Instructional

consistency

What’s Next in Year Two?

Year 1 built the system. Year 2 measures the results.

Measure Impact

Use walkthrough and

IPG data

Continue coaching

cycles

Refine Instruction

PreACT for all 8th

grade students

Expand Readiness



LIFE READY
Preparing Students for Beyond Graduation

What Was Accomplished
Capturing Kids' Hearts available district-wide

AI literacy training for students and staff

Technology collaboration tools identified and expanded

ITFs documented coaching and technology integration

Internship, apprenticeship and shadowing opportunities expanded

Leadworthy leadership program implemented at CHS

Financial literacy presentations provided



LIFE READY
Impact Beyond Academics

The next phase of Life Ready work focuses on helping students
develop the habits and skills necessary for lifelong success.

Attendance

Tardiness

Academic integrity

Student accountability

OpportunitiesPositive Culture Trends Continue

Decline in serious discipline incidents

Decline in fighting and aggression

Decline in disrespect-related referrals

Strong CKH culture and climate ratings



EDUCATORS
Supporting and Retaining High-Quality Staff

What Was Accomplished
Salary schedules reviewed and updated to support competitive
compensation
Maintained TISA staffing ratios and school support services
Added a Special Education Teacher Assistant position
Balanced the 2026-27 budget without a reduction in force
Updated job descriptions
Expanded leadership opportunities through differentiated pay and Grow
Your Own initiatives
Continued professional learning, release time, and employee feedback
opportunities
Relaunched the Heart of Collierville Schools recognition program



EDUCATORS

Program development
underway
Budget development
underway
Leader and mentor support
framework being designed

Launch new teacher
support program in
September 2026
Provide mentor training
Establish accountability
measures
Ensure consistent support
for early-career teachers

New Teacher Support Program

Current Progress: 2026-2027 Goal:



COMMUNICATIONS & BRANDING
Connecting Stakeholders to the Vision

What Was Accomplished
Strategic plan simplified and published

Plan shared through ParentSquare

Employee surveys completed

Parent survey prepared

300 printed strategic plans distributed

Communication metrics established

More than 10,000 website visits to CS2030 page



COMMUNICATIONS & BRANDING
Creating A Unified Identity

What Was Accomplished
District branding guidelines completed

Secondary branding work completed

Elementary branding work underway

Partnership established with BSN



ADMIN CALL-TO-ACTION

01. Measure impact, not activities

02. Strengthen instructional consistency

03. Implement new teacher support

04. Expand student opportunities

05. Complete branding rollout

What Leadership Must Drive in Year 2

Year 1 built the
systems. 

Year 2 demonstrates
the impact.



COLLIERVILLESCHOOLS.ORG
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BOARD OF EDUCATION
The Collierville Schools Board of Education is dedicated to fostering an environment where every student can achieve 

academic excellence and personal growth in a safe and supportive setting. 

BOARD OF EDUCATION

WANDA GIBBS
POSITION 1

WANDA CHISM
POSITION 2 - VICE CHAIR

PAUL CHILDERS
POSITION 3

TOM BAILEY
POSITION 4

WRIGHT COX
POSITION 5 - CHAIR

DISTRICT STAFF

Dr. Russell Dyer - Director of Schools
Thomas Dougherty - Chief of Operations
Robert Morris - Operations Supervisor
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CAPITAL IMPROVEMENT 
PLAN OVERVIEW

Collierville Schools maintains a portfolio of facilities 
totaling more than 1.6 million square feet on 328 acres. 
The Collierville Schools Operations Division ensures 
that each of the district’s nine school buildings, 
campuses, and administrative complex operates at 
optimal levels to reduce costs while supporting the 
physical accommodations of students and staff. Since 
2015, the school district has invested close to $165 
million in capital improvements.

The Capital Improvement Plan (CIP) is updated 
annually to reflect changes in needs, priorities, and 
funding opportunities. The CIP outlines a multi-year 
schedule of capital improvements, estimated costs, 
and funding sources. Moreover, the plan summarizes 
current facility conditions, current capital expenditures, 
and future capital improvement projects.

CIP CYCLE
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2025-2026 CAPITAL EXPENDITURES

BUILDING IMPROVEMENTS
$14,244,788.21 (91.8%)

FURNITURE, FIXTURES, AND EQUIPMENT
$554,809.32 (3.6%)

TECH INFRASTRUCTURE
$444,000.00 (2.9%)

SITE DEVELOPMENT
$280,757.30 (1.8%)

TOTAL EXPENDITURES 
$15,524,353.83
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2025-2026 COMPLETED PROJECTS

SCHOOL PROJECT
FUNDING 
SOURCE

ACTUAL COST

BAILEY STATION ES North Playground Resurfacing and Equipment Repair General Fund $94,239.71

COLLIERVILLE ES
Cafeteria Table Replacement General Fund $61,425.00

Interior and Exterior Painting General Fund $117,028.00

CROSSWIND ES

New Teacher Desks and Chairs General Fund $74,250.00

Bleacher Replacement General Fund $147,334.32

New Addition and Interior Renovations Shelby County CIP $7,609,521.04

SCHILLING FARMS ES

Hallway VCT Replacement General Fund $75,200.00

Classroom Coat Racks General Fund $34,400.00

Drainage Improvements General Fund $48,703.00

Front Parking Lot Resurfacing General Fund $40,352.00

SYCAMORE ES
Data Cabling Replacement General Fund $124,000.00

Dry Erase Board Replacement General Fund $69,950.00

TARA OAKS ES Student Desks and Chairs Replacement General Fund $114,800.00

* Projects completed July 1, 2025 thru June 30, 2026.
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2025-2026 COMPLETED PROJECTS

SCHOOL PROJECT
FUNDING 
SOURCE

ACTUAL COST

COLLIERVILLE MS Cafeteria Table Replacement General Fund $52,650.00

WEST COLLIERVILLE MS

Interior Renovations Phase 2 Shelby County CIP $5,705,156.24

Elevator 1 Replacement General Fund $167,422.32

Intercom Upgrades General Fund $39,450.00

LED Site Lighting Replacement General Fund $37,513.00

COLLIERVILLE HS

Drainage Improvements General Fund $59,948.59

TV Monitor Replacement General Fund $320,000.00

Interior and Exterior Painting General Fund $203,620.00

A100 Entrance Security Upgrades State Safety Grant $108,366.38

Scoreboard Upgrades General Fund $73,492.00

CENTRAL OFFICE District Access Control Upgrades General Fund $110,526.23

HERMAN OSTEEN Scoreboard Replacement General Fund $35,006.00

TOTAL $15,524,353.83

REVENUE SOURCE AMOUNT

General Fund
Shelby County - CIP
State Safety Grant

$2,101,310.17
$13,314,677.28
$108,366.38

TOTAL $15,524,353.83

* Projects completed July 1, 2025 thru June 30, 2026.
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FACILITIES ASSESSMENT

SCHOOL
YEAR
BUILT

RENOVATIONS
CAPITAL 

EXPENDITURES
DEFERRED

MAINTENANCE
REPLACEMENT

VALUE
FCI

BAILEY STATION ES 2005 None $94,239.71 $1,928,000 $30,767,082 6.27%

COLLIERVILLE ES 1968 2005 $178,453.00 $3,400,000 $35,822,908 9.49%

CROSSWIND ES 1993 2025 $7,831,105.36 $1,625,800 $30,589,215 5.31%

SCHILLING FARMS ES 1999 None $198,655.00 $1,253,000 $29,220,090 4.29%

SYCAMORE ES 2000 None $193,950.00 $1,869,500 $34,872,157 5.36%

TARA OAKS ES 1995 2000 $114,800.00 $1,430,000 $29,957,097 4.77%

COLLIERVILLE MS 2011 None $52,650.00 $900,000 $31,362,449 2.87%

WEST COLLIERVILLE MS 1975 2025 $5,949,541.56 $3,565,000 $78,411,062 4.55%

COLLIERVILLE HS 2018 2025 $765,426.97 $845,000 $133,864,177 0.63%

CENTRAL OFFICE 2014 2024 $110,526.23 $485,000 $7,894,950 6.14%

The Operations Division performs an annual audit of each building to determine the deferred maintenance costs (current and projected costs of 
maintenance). The audit evaluates the structural and mechanical components of existing facilities as well as current site conditions. Capital spending 
accounts for expenses towards reducing deferred maintenance costs. The Facility Condition Index (FCI) measures the relative condition of the district’s 
building portfolio. An overall rating of 50% or higher indicates the need to replace or update a facility. The table below illustrates the capital spending, 
deferred maintenance, replacement value, and FCI for FY26.
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HISTORICAL EXPENDITURES

$1,995,431
$2,069,509

$97,756,167

$3,169,154 $3,205,909

$8,176,997

$2,921,912

$6,748,390

$12,446,802
$15,524,354
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HISTORICAL EXPENDITURES* 
BY CAMPUS

SCHOOL FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 TOTAL %

BAILEY STATION ES $121,558 $91,657 $48,816 $158,916 $1,046,060 $571,617 $94,240 $2,132,864 1.38%

COLLIERVILLE ES $222,289 $46,159 $1,484,331 $1,551,700 $39,270 $4,530,000 $447,715 $840,636 $129,000 $178,453 $9,469,553 6.15%

CROSSWIND ES $121,577 $57,145 $385,867 $144,432 $125,440 $211,802 $345,951 $392,766 $7,831,105 $9,616,085 6.24%

SCHILLING FARMS ES $687,411 $1,481,928 $96,264 $345,998 $540,764 $159,888 $88,870 $198,655 $3,599,778 2.34%

SYCAMORE ES $128,313 $48,183 $150,766 $1,088,651 $120,068 $1,046,245 $142,739 $72,724 $193,950 $2,991,639 1.94%

TARA OAKS ES $170,499 $50,000 $32,276 $1,233,413 $1,063,689 $89,846 $331,919 $377,610 $114,800 $3,464,052 2.25%

COLLIERVILLE MS $117,361 $152,981 $45,146 $386,796 $52,650 $754,934 0.49%

WEST COLLIERVILLE MS $426,423 $369,934 $286,985 $1,093,818 $249,055 $1,837,436 $96,319 $320,112 $2,419,482 $5,949,542 $13,049,106 8.47%

COLLIERVILLE HS $95,415,942 $506,541 $149,702 $105,543 $23,573 $237,496 $7,908,937 $765,427 $105,113,161 68.25%

CENTRAL OFFICE $16,160 $17,095 $113,465 $153,752 $3,021,994 $99,000 $110,526 $3,531,992 2.29%

BUS LOT $256,449 $256,449 0.17%

HERMAN OSTEEN $35,006 $35,006 0.02%

TOTAL $1,995,431 $2,069,509 $97,756,167 $3,169,154 $3,205,909 $8,176,990 $2,921,913 $6,748,390 $12,446,802 $15,524,354 $154,014,619 100.00%

*Historical expenditures are for the previous 10-year period.
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FIVE YEAR BUDGET

SCHOOL PROJECT ESTIMATED EXPENDITURES

BAILEY STATION ES

Roof Repair/Replacement
Monitor/Interactive Board Replacement
Energy Management Upgrades
Gym Floor Replacement
LED Lighting Upgrades
Teacher Desk and Chair Replacement

 $1,250,000 
 $300,000 
 $100,000 

 $120,000 

 $100,000 

COLLIERVILLE ES

Network Switch and Wireless Access Point Upgrade
Data Cabling Replacement
Monitor/Interactive Board Replacement
Energy Management/Access Control Upgrades
LED Lighting Upgrades
Front Parking Lot Extension
Kitchen Renovations
Student Desk/Chair Replacement 

 $120,000 
 $225,000 

    

 $100,000  

$500,000 
 $1,000,000 

 $500,000 
 $150,000 

CROSSWIND ES

Monitor/Interactive Board Replacement
Network Switch Upgrade
Roof Repair/Replacement
Parking Lot Resurfacing
Gym Floor Replacement

 $250,000 
 $200,000 

 

$250,000 
 $1,250,000 

 

$120,000 

SCHILLING FARMS ES

Teacher Desk and Chair Replacement
Energy Management Upgrades
Network Switch and Wireless Access Point Upgrade
Data Cabling Replacement
Monitor/Interactive Board Replacement
LED Lighting Upgrades and Ceiling Tile Replacement
Restroom Renovations
HVAC Replacement
Interior and Exterior Painting

 $100,000 
 $100,000 
 $200,000 

 $120,000 
 $250,000 

 $1,000,000 
 $750,000 

 
$125,000 

SYCAMORE ES

Monitor/Interactive Board Replacement
Elevator Replacement
Playground Resurfacing
Kitchen Flooring/Refrigeration/Equipment Replacement
Interior/Exterior Painting
VCT Flooring Replacement
Student Desk/Chair Replacement 
Teacher Desk and Chair Replacement
LED Lighting Upgrades
Restroom Renovations

 $275,000 
 $175,000 
 $60,000 
 $100,000 
 $120,000 

 $200,000 

     

 $150,000  $150,000 
 $100,000 

 $1,000,000 

TARA OAKS ES

Bleacher Replacement
Restroom Renovations
Gym Floor Replacement
Teacher Desk and Chair Replacement
Network Switch Upgrade
Monitor/Interactive Board Replacement
Interior/Exterior Painting

 $150,000 
 $500,000 
 $125,000 

 $100,000 
 $200,000 

 $120,000 
 $275,000 

FY27
Estimate

$6,342,826

FY28
Estimate

$6,795,000

FY29
Estimate

$5,495,000

FY30
Estimate

$5,070,000

FY31
Estimate

$5,195,000
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FIVE YEAR BUDGET

SCHOOL PROJECT ESTIMATED EXPENDITURES

COLLIERVILLE HS

Interior and Exterior Painting
Football Stadium Turf Replacement
Track Resurfacing
Indoor Practice Facility Turf Replacement
Tennis Court Resurfacing
Auxillary Gym Floors Sand/Paint
Network Switch and Wireless Access Point Upgrade
Energy Management Upgrades
New Parking Lot Installation
Parking Lot Resurfacing
Cafeteria Table Replacement
LVT Replacement

 $200,000 

 $200,000 

 $600,000 

 
$500,000 
 $250,000 

 $150,000 

 $250,000 

 $300,000 
 $750,000 

 $200,000 

COLLIERVILLE MS

HVAC Replacment
Energy Management Upgrades
Monitor/Interactive Board Replacement
Interior/Exterior Painting
Roof Replacement
LED Lighting Upgrades

 $100,000 
 $200,000 

 $1,000,000 

 $125,000 
 $1,250,000 

WEST COLLIERVILLE 
MS

Interior Renovations Phase 3
Network Switch and Wireless Access Point Upgrade
Student Desk/Chair Replacement 
Elevator 2 Replacement
Gym Floor Sand/Paint
Teacher Desk and Chair Replacement
Interior/Exterior Painting
Stadium Lighting Upgrades

 $2,000,000 
 $415,000 
 $227,826  $200,000 

 $175,000 

 $250,000 

 $75,000 
 $100,000 

 $250,000 

HERMAN OSTEEN Renovations  $2,000,000 

CENTRAL OFFICE

Operations Center Construction
Parking Lot Resurfacing
Monitor/Interactive Board Replacement
Roof Replacement
HVAC Replacement

 $4,000,000 
 $150,000 

TOTAL EXPENDITURES
General Fund Expenditures
Capital Outlay Expenditures
PSCM Tier I
Nutrition Fund

 $6,342,826 
 $2,365,000 
 $3,750,000 

 $227,826 

 $6,795,000 
 $2,595,000 
 $4,200,000 

 $5,495,000 
 $1,745,000 
 $3,750,000 

 $5,070,000 
 $1,070,000 
 $4,000,000 

 $5,195,000 
 $695,000 

 $4,000,000 

 $500,000 

Total  $6,342,826  $6,795,000  $5,495,000  $5,070,000  $5,195,000

FY27
Estimate

$6,342,826

FY28
Estimate

$6,795,000

FY29
Estimate

$5,495,000

FY30
Estimate

$5,070,000

FY31
Estimate

$5,195,000



Adopted by the Collierville Schools Board of Education on August 26, 2025. 























































































































































































































































 
          Version Date: July 24, 2026  

Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
in January 

Descriptor Term: 

School Support Organizations 
Descriptor Code: 

2.404 
Issued Date: 

07/28/26 

Rescinds: 
2.404 

Issued: 
01/28/25 
03/11/14 

INTRODUCTION 1 

Only a group or organization that has entered into a written cooperative agreement with the Board may 2 
use the name, mascot or logo of a school or the school district to solicit or raise money, materials, 3 
property, securities, services, or things of value.1 4 

A civic organization operating concessions or parking at school-sponsored events is not a school support 5 
organization to this policy. 6 

REPORTING AND RECORDS 7 

The Director of Schools/designee shall annually post a list of organizations that are recognized as school 8 
support organizations on the school district’s web site. 9 

Any forms, annual reports, or financial statements submitted shall be open to public inspection as a 10 
public record. 11 

PROCEDURES 12 

The Director of Schools shall create procedures to oversee the relationship between the Board and any 13 
school support organization.  These procedures shall include, at a minimum, the following: 14 

1. Any agreement between the Board and a school support organization shall be in writing and 15 
signed by the Director of Schools/designee and an authorized agent of the school support 16 
organization seeking authorization.  This agreement shall contain, at a minimum, the following 17 
provisions: 18 

 a.   An agreement to abide by any policies and procedures regarding school support  19 
  organizations; and, 20 

b. An agreement to indemnify the Board, the Director of Schools and all other agents of the 21 
school district for the actions of the school support organization. 22 

2. Prior to entering into any agreement, a school support organization shall submit the following to 23 
 the Director of Schools/designee:2 24 

 a. Documentation confirming the school support organization’s status as a nonprofit  25 
  organization, foundation, or a chartered member of a nonprofit organization or  26 
  foundation; 27 
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b. A written statement of the goals and objectives of the group or organization; 1 

c. The primary contact’s telephone and address, as well as the telephone number, address 2 
and position of each officer of the group or organization; and, 3 

 d. A copy of the school support organization’s written bylaws specifying reasonable  4 
 procedures for accounting, controlling, and safeguarding any money, materials, property,  5 
 securities, services, or other things of value collected or disbursed by it. 6 

3. The Director of Schools shall designate a date prior to the beginning of the regular school year 7 
for the school support organization to submit a form to the Director of Schools/designee that 8 
verifies the information previously provided by the school support organization as correct or, if 9 
the information is no longer correct, that date shall be the deadline for any corrections.3 10 

4. The school support organization shall abide by all applicable Federal, State, and local laws, 11 
 ordinances and regulations in its activities. 12 

5. The school support organization shall maintain a copy of its charter, bylaws, minutes, and 13 
 documentation of its recognition as a nonprofit organization. 14 

6. The school support organization shall maintain financial records for a period of at least four (4) 15 
 years. 16 

7.  The school support organization shall operate within the applicable standards and guidelines set 17 
 by a related state association, if applicable, and shall not promote, encourage or acquiesce in any 18 
 violation of student or team eligibility requirements, conduct codes or sportsmanship standards. 19 

8. The school support organization’s officers shall ensure that school support organization funds 20 
 are safeguarded and are spent only for purposes related to the stated goals and objectives of the 21 
 organization. 22 

9. The school support organization shall obtain the approval of the Director of Schools /designee 23 
before undertaking any fundraising activity. The Director of Schools/designee shall consider, at 24 
a minimum, the following when approving or denying a request by a school support 25 
organization to engage in a fundraising activity;4 26 

a. Whether the fundraising activity, as scheduled, conflicts with the fundraising activity of 27 
the school district or an individual school within that district; and, 28 

b. Whether the fundraising activity is consistent with the goals and mission of the school 29 
or school district. 30 

10. The school support organization shall provide access to all books, records, and bank account 31 
information for the school support organization to the Board, local school principal, or auditors 32 
of the Office of the Comptroller of the Treasury upon request. 33 

11. A school representative cannot act as a treasurer or bookkeeper for a school support organization, 34 
or be a signatory on the checks for a school support organization.  A majority of the voting 35 
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members of any school support organization board should not be composed of school 1 
representatives.5 2 

The Director of Schools may enact procedures to suspend or revoke the authorization of any school 3 
support organization for a failure to abide by the policies and procedures regarding school support 4 
organizations. 5 

OPERATION OF A SCHOOL BOOKSTORE 6 

The principal of a school may enter into an agreement with a recognized school support organization for 7 
the operation of a bookstore located on school grounds, which makes direct sales to students and faculty, 8 
pursuant to procedures promulgated by the Director of Schools. These procedures shall provide, at a 9 
minimum the following: 10 

1. One hundred percent (100%) of the profits of the operation of the bookstore are used for support 11 
of the school; and 12 

2. The school support organization provides the school with the relevant collection documentation 13 
that would have been required pursuant to the provisions of the manual produced under §49-2-14 
110 for student activity funds. 15 

The Director of Schools may provide such other procedures and forms as he or she deems necessary. 16 

CONCESSIONS AND PARKING 17 

The principal of a school may agree to allow an authorized school support organization to operate and 18 
collect money for a concession stand or parking at a related school academic, arts, athletic, or social 19 
event on school property without the prior approval of the Director of Schools/designee. Any money 20 
payable to the school pursuant to the agreement with the principal will be considered school support 21 
organization funds and not student activity funds if the school support organization provides the school 22 
with the relevant collection documentation required by the student activity funds manual produced by 23 
the State. 24 
 25 
BOOSTER CLUB-SPONSORED YOUTH AND MIDDLE SCHOOL ATHLETIC PROGRAMS 26 
 27 
The Board recognizes that approved school support organizations, including booster clubs, may sponsor 28 
or financially support athletic opportunities for students who are not members of a Board-sponsored 29 
interscholastic athletic team. 30 
 31 
With the prior approval of the Director of Schools/designee, a recognized high school booster club may 32 
organize, sponsor, or support any feeder, developmental, instructional, recreational, club, clinic, camp, 33 
or skill-development activity for elementary and middle school students that is not governed as a Board-34 
sponsored interscholastic sport. 35 
 36 
To offset the costs associated with such activities, including but not limited to equipment, uniforms, 37 
officials, facility usage, transportation, tournament entry fees, insurance, and instructional services, an 38 
approved booster club may establish and collect reasonable participation fees from participating students 39 
and their parents or guardians. 40 
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 1 
Participation fees collected pursuant to this policy shall: 2 
 3 

1. Be established, collected, accounted for, and expended by the booster club in accordance with 4 
all applicable Board policies, Tennessee law, and regulations governing school support 5 
organizations; 6 

2. Be used solely for the support and operation of the applicable youth or middle school athletic 7 
activity; 8 

3. Not be deposited into district accounts unless specifically authorized by the district; 9 
4. Be clearly communicated to parents or guardians before registration or participation; and 10 
5. Not confer any guarantee of future participation, roster placement, playing time, team selection, 11 

or enrollment in any Board-sponsored athletic program. 12 
 13 
Participation in booster club-sponsored activities is voluntary. No student shall be denied the opportunity 14 
to participate in a Board-sponsored academic program or district-sanctioned athletic program due to the 15 
inability to pay a participation fee associated with a booster club-sponsored activity. 16 
 17 
The Director of Schools/designee shall establish administrative procedures governing approval, 18 
oversight, and use of district facilities for booster club-sponsored youth athletic programs. 19 
Participation fees authorized under this policy are fees of the booster club and not fees imposed by the 20 
Board of Education or the district. The district assumes no obligation to fund, operate, subsidize, or 21 
continue any booster club-sponsored activity. 22 

DISSOLUTION OF A SCHOOL SUPPORT ORGANIZATION 23 

If a school support organization is dissolved, either voluntarily or involuntarily, any remaining funds 24 
held by that school support organization after settlement of all obligations shall be transferred as follows:  25 

1. To the respective activity account at the individual school for which the funds were originally 26 
raised, if the supported activity is ongoing; 27 

2. To the general fund at the individual school for which the funds were originally raised, if the 28 
supported activity is no longer ongoing; or 29 

3. To the general fund of the school district, if the individual school is no longer operating. 30 

  

Legal References Cross References 

1. TCA 49-2-604(a) 
2. TCA 49-2-604(b)(1), (e) 
3. TCA 49-2-604(b)(1)(B) 
4. TCA 49-2-604(b)(2) 
5. TCA 49-2-604(g) 
6. TCA 49-2-110 

Student Activity Funds Management 2.900 
Fundraising Activities 2.601 
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Charge
varies
varies
$50.00
$105.00
$50.00
$20.00
$130.00

$3.00
$27.00
$30.00

Charge
varies

$25.00

$30.00

$27.00

$32.00

$131.00
$84.00
$32.00
$79.00
$105.00
$131.00
$84.00

$27.00

$60.00

varies
$100.00
$175.00
$75.00
$75.00
$100.00

Collierville Schools

Required Charges / Requested Fees / Activity Costs

2026 - 27 School Year

Collierville High Laptop Device Fee Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              
If not paid, parent/guardian will be assessed the full cost of any repair/replacement

Collierville High Orchestra Transportation, music, part-time instructors, instrument repair, field trip substitutes

Collierville High Transcript Request Required charge per request for transmission/mailing of a student's academic transcript 

West Collierville Middle 8th Grade Celebration Fee Dance ticket, picnic lunch, treats, theme week activity items

All Middle Schools Orchestra Uniform Fee One-time fee for uniform performance/competition attire

All Middle Schools Per Class Instructional Fee Consumable materials and supplies used by students to supplement the district's curriculum

All Middle Schools Band Uniform Fee One-time fee for uniform performance/competition attire

All Elementary Schools School Instructional Fee Consumable materials and supplies used by students to supplement the district's curriculum

Collierville Middle 8th Grade Celebration Fee Dance ticket, picnic lunch, treats, theme week activity items

All Middle Schools STEM Fee Lab fees, supplies

Collierville High Band (Varsity) Equipment, music, supplemental instruction, general instrument maintenance
Collierville High Band Instrument Rental Instrument care and maintenance

Collierville High PSAT Exam Fee Required charge per student for taking the PSAT
Collierville High Graduation Ceremony Cap, gown, diploma cover, facility rental, security

All Middle Schools iPad Device Fee
Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              

If not paid, parent/guardian will be assessed the full cost of any repair/replacement
All Middle Schools Band Fee Contest transportation, entry fees, membership fees, supplies, and other related expenses

All Middle Schools Orchestra Fee (Grade 6) Contest transportation, entry fees, membership fees, supplies, and other related expenses
All Middle Schools Orchestra Fee (Grades 7-8) Contest transportation, entry fees, membership fees, supplies, and other related expenses

All Middle Schools Choir Fee Supplies, membership fee

All Elementary Schools iPad Device Fee Provides AppleCare protection against loss of, or damage to, the student's device (not accessories)                              
If not paid, parent/guardian will be assessed the full cost of any repair/replacement

REQUESTED FEES - Fees for a class/course taken for a grade or academic credit
School Purpose Notes

All Field Trips

All Middle Schools Honor Choir Fee Supplies, membership fee

Collierville High Indoor Color Guard/Winds/Percussion Performance fees, show design, music, costumes, props

Collierville High Dual Enrollment Fee charged per dual enrollment class based on University of Memphis guidelines
Collierville High Art Art supplies

REQUIRED CHARGES
School Purpose Notes

All Property Fines Fines for replacement/repair of lost, damaged, or destroyed school or district property

Admission and transportation costs for academic field trips taken during the regular school day

Collierville High AP Exam Fee Required charge for each Advanced Placement course taken during the school year
Collierville High Summer School Required charge for each course taken during the summer months

All Library Fines Fines for overdue, damaged, or lost library books/materials
Collierville High Annual Parking Pass Required for on-campus student parking privileges during the school day
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$75.00
$100.00
$65.00
$80.00
$50.00
$10.00
$15.00
$10.00
$75.00
$20.00
$35.00
$30.00
$100.00
$10.00
$10.00
$10.00
$5.00

$35.00
$50.00
$25.00
$15.00
$20.00
$50.00
$35.00
$100.00
$20.00

Charge
$40.00
$40.00
$40.00
$25.00
$200.00
$15.00
$100.00
$100.00
$150.00
$100.00
$25.00
$60.00
$25.00
$30.00
$210.00
$100.00
$100.00

Collierville High Wellness / Lifetime Sports / Strength & Exercise Gym equipment, CPR certification

Bailey Station Elementary Garden Club Gardening supplies, t-shirts
Bailey Station Elementary Theater Club Costumes, scripts, and set materials
Bailey Station Elementary Bears on Air Student News Club T-shirts, materials
Bailey Station Elementary Perennial Math Club Competitions

Collierville High Culinary Arts Class fees, certification, lab fees

Collierville High Rehabilitative Careers PT Lab fees and prep material for PTTC Exam

Bailey Station Elementary

Collierville High Medical Therapeutics Lab supplies

Collierville High Automotive Class supplies, lab fees

Collierville High Health Science Lab supplies
Collierville High Diagnostic Medicine Lab supplies

Collierville High STEM Projects and class supplies
Collierville High CNA Certification costs, supply replacements, consumables

Collierville High Nutrition Class and lab supplies
Collierville High Teaching as a Profession Projects and class supplies

Collierville High Computer Science Access to iDoodle platform
Collierville High Cybersecurity Access to CyberCrime Game platform

Collierville High Agriculture Class supplies
Collierville High Audio/Visual Production Equipment, certification, uniform, consumables

Collierville High AP English Language and Composition Consumable textbook
Collierville High AP Social Studies Per-course fee for workbook, novels, and/or review guide

Collierville High Math Per-course fee for class project supplies
Collierville High Band Instrument Rental Instrument care and maintenance

Collierville High Science Per-course fee for class project supplies
Collierville High Anatomy and Physiology National/International assessment fee

Collierville High AP Foreign Language Class supplies, materials, test prep workbook
Collierville High Non-AP Foreign Language Class supplies, materials, national exam fee

Collierville High Chorus Uniform Fee One-time purchase of performance attire

Collierville High Orchestra Instrument Rental Instrument care and maintenance

Collierville Elementary Cross Country Uniform, team entry fees
Collierville Elementary Basketball Uniform, team entry fees, referees, equipment

Bailey Station Elementary Run Club T-shirt, tokens, chains, medals/awards, software subscription, slap bands with QR codes

Collierville Elementary Robotics Team registrations, supplies, and  coaching fees

Bailey Station Elementary Cheer Club T-shirt, pom poms, poster supplies

Cross Country Uniform, team entry fees
Bailey Station Elementary Basketball Uniform, team entry fees, referees, equipment

Bailey Station Elementary Jr. Beta Club National membership and certificate
Bailey Station Elementary Robotics Team registrations, supplies, and coaching fees

Bailey Station Elementary Cub Chorus Equipment, materials, and instructional coaching
Bailey Station Elementary Percussion Supplies and equipment

Collierville High Chorus Printed music, rehearsal folder, choral festival fees, transportation, t-shirt

Bailey Station Elementary Bear Chorus Equipment, materials, and instructional coaching
School Purpose Notes

Bailey Station Elementary Chess Club Outside coaching fees

ACTIVITY COSTS - Maximum required costs to participate in an activity outside the regular school day that is not part of a class/course taken for a grade or academic credit
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$105.00
$60.00
$32.00
$22.00
$20.00
$20.00
$25.00
$20.00
$20.00
$15.00
$100.00
$100.00
$20.00
$200.00
$60.00
$50.00
$30.00
$15.00
$100.00
$25.00
$100.00
$70.00
$150.00
$200.00
$200.00
$100.00
$100.00
$25.00
$20.00
$105.00
$65.00
$157.00
$27.00
$42.00
$27.00
$16.00
$37.00
$32.00
$105.00
$105.00
$105.00
$16.00
$16.00
$200.00
$25.00
$35.00

The Hungry Dragons Cooking Club Supplies
Collierville Elementary Environmental Club T-shirt and supplies

Sycamore Elementary Coding Cubs T-shirt and supplies
Sycamore Elementary Student Ambassadors T-shirt and supplies

Sycamore Elementary Garden Club Gardening supplies
Sycamore Elementary Children's Theater T-shirt, props, costumes, set materials

Sycamore Elementary Chorus Embroidered polo shirt, digital music, directors' stipends
Sycamore Elementary Robo Cubs T-shirt, supplies

Sycamore Elementary Robotics Team competition registration, t-shirt, supplies
Sycamore Elementary Art Club Sketchbook, watercolor set, palette, colored pencils, sharpie, ink/tie-dye

Schilling Farms Elementary Jr. Beta Club National membership, certificate, medals
Schilling Farms Elementary Cheer Club T-shirt, pom poms, poster supplies
Schilling Farms Elementary Flag Football Uniform, team entry fees, referees, equipment

Schilling Farms Elementary

Collierville Elementary Perennial Math Club Competitions and supplies

Uniform, team entry fees, referees, equipment

Tara Oaks Elementary Art Club Art supplies, t-shirt
Tara Oaks Elementary Tiger Tones Polo shirt, sheet music, costumes, props, field trips

Sycamore Elementary Perennial Math Competition registration

Tara Oaks Elementary Robotics Team competition registration, t-shirt, supplies

Cross Country Uniform, team entry fees
Sycamore Elementary Basketball
Sycamore Elementary Cheer Club T-shirt, pom poms, poster supplies

Sycamore Elementary

Cross Country Uniform, team entry fees, medals
Schilling Farms Elementary Pickleball T-shirt, balls, paddles

Schilling Farms Elementary Steel Drums Drum tuning, upkeep, parade décor, t-shirt
Schilling Farms Elementary Basketball Uniform, team entry fees, referees, equipment

Crosswind Elementary Chess Club Outside coaching fees
Schilling Farms Elementary Robotics Team competition registration, travel, t-shirt, supplies

Crosswind Elementary Perennial Math Team Online competitions
Crosswind Elementary Club Invention Consumable materials for science experiments

Crosswind Elementary Cheer Club T-shirt, pom poms, poster supplies
Crosswind Elementary Morning Announcement Team T-shirt, props, supplies

Crosswind Elementary Eaglet Choir (Grades K-2) Music, snacks, t-shirt
Crosswind Elementary SGA T-shirt

Crosswind Elementary Drama Scripts, costumes, set materials
Crosswind Elementary Choir (Grades 3-5) Music, performance t-shirt

Crosswind Elementary Roots and Shoots Plants and gardening supplies
Crosswind Elementary Robotics Team registrations, supplies, t-shirt

Crosswind Elementary Cross Country Uniform, team entry fees
Crosswind Elementary Basketball Uniform, team entry fees, referees, equipment

Crosswind Elementary Jr. Beta Club National membership, certificate, pin, induction ceremony costs

Crosswind Elementary Art Club Consumable materials
Crosswind Elementary Jr. Beta Club National membership, certificate, pin, induction ceremony costs

Crosswind Elementary Fiber Arts Club Consumables for knitting, weaving, crocheting, sewing

Crosswind Elementary Fiber Arts Club Consumables for knitting, weaving, crocheting, sewing
Crosswind Elementary Principal Advisory Group Snacks, t-shirt

Collierville Elementary Cheer Club T-shirt, pom poms, poster supplies

Collierville Elementary
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$20.00
$25.00
$25.00
$35.00
$25.00
$100.00
$100.00
$100.00
$135.00
$45.00
$417.00
$250.00
$417.00
$260.00
$315.00

$5000.00
$5000.00
$835.00
$250.00
$315.00
$315.00
$235.00
$415.00
$250.00
$63.00
$25.00
$55.00
$125.00
$40.00

$1400.00
$1400.00
$5000.00
$5000.00
$500.00
$550.00
$900.00

$1200.00
$150.00
$400.00
$450.00
$350.00
$680.00
$40.00
$600.00

Collierville High Volleyball Entry fees, travel, uniforms, equipment

Collierville High Marching Band Transportation, clinics, music, travel

All Middle Schools Competitive Cheer Uniforms, coaching, travel, entry fees
All Middle Schools Competitive Dance Uniforms, coaching, travel, entry fees

Collierville High Football Equipment, travel, supplies
Collierville High Cross Country Entry fees, team materials and supplies
Collierville High Golf Course fees, travel, supplies

Collierville High Girls Soccer Uniforms, coaching, travel, equipment, referees, field maintenance
Collierville High Competitive Cheer Uniforms, coaching, travel, entry fees
Collierville High Competitive Dance Uniforms, coaching, travel, entry fees

West Collierville Middle Jazz Band Sheet music, supplies, instruction
West Collierville Middle FBLA Membership, certificate, competitions

All Middle Schools Track & Field Uniforms, practice equipment, safety equipment, officials, entry fees, coaching, awards

Collierville High Boys Volleyball Uniforms, practice equipment, game balls, officials, entry fees, coaching, awards

Collierville High Non-Competitive Cheer (New Member) Uniforms, coaching
Collierville High Water Polo Uniforms, pool rental, event fees, awards, coaching
Collierville High Girls Flag Football Uniforms, equipment, entry fees, awards, travel
Collierville High Mountain Biking Clothing, uniforms, coaching, travel

Collierville High Per Club not listed below T-shirts, equipment, registration fees, travel, materials, supplies

Collierville High Bowling Uniforms, lane rentals, event entry fees, awards

All Middle Schools Baseball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

Per Athletic Team w/SSO

Tara Oaks Elementary Cross Country Uniform, team entry fees
Tara Oaks Elementary Basketball Uniform, team entry fees, referees, equipment

Tara Oaks Elementary Spanish Club T-shirt, curriculum worksheets, binder

All Middle Schools Non-Competitive Cheer/Dance/Pom Uniforms, coaching stipends, team awards
All Middle Schools Robotics Materials, event registration fees, competition travel expenses

Soccer Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards
All Middle Schools Softball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools Golf Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

Student Leadership T-shirt, leadership project
Tara Oaks Elementary Guitar Club T-shirt, guitar tuner, sheet music, string, field trips

Tara Oaks Elementary Run Club T-shirt, end-of-year celebration
Tara Oaks Elementary AgriSTEM T-shirt, garden supplies
Tara Oaks Elementary

All Middle Schools Bowling Lane rental, jerseys
All Middle Schools Basketball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards
All Middle Schools Cross Country Uniforms, practice equipment, event entry fees, coaching stipends, team awards

All Middle Schools Girls Flag Football Uniforms, equipment, coaching stipends, team awards

Tara Oaks Elementary Cheer Club T-shirt, pom poms, poster supplies

Collierville High Non-Competitive Cheer (Returning Member) Coaching

Collierville High Per Athletic Team w/SSO Uniform, equipment, game schedule, administrative programming and support

All Middle Schools Jr. Beta Club Membership, t-shirt, induction ceremony costs

All Middle Schools
Per Club not listed below

Uniform, equipment, game schedule, administrative programming and support
All Middle Schools T-shirt, equipment, registration fees, travel, materials, supplies

All Middle Schools Volleyball Uniforms, practice equipment, game balls, safety equipment, officials, entry fees, coaching, awards

All Middle Schools
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