Hamilton County Department of Education
Hamilton County Board of Education Board Meeting - Regular Session
August 21, 2025 6:00 PM
3074 Hickory Valley Road
Chattanooga, TN 37421

I. Roll Call
II. **Approval of the Agenda
III. Executive Session - No
IV. Pledge to the Flag and Meditation - Donnie Mullins, Principal of Ooltewah High School
V. Exemplars of Excellence
A. Honoring Five Time State Champion
Ethan Uhorchyuk, Signal Mountain High School
Tim James, District Athletic Director
B. Recognition - Staci Higgins, Loftis Middle School
Dr. Sonia Stewart, Deputy Superintendent
V1. Board Member Disclaimer Statement - I declare that I have a [spouse, parent, grandparent, child,
sibling, aunt, uncle, nephew, niece, relation-in-law or member of my household] who works for the
school system and that the Board's vote on [budget, policies, etc.] may have an effect on my relative's
employment. Even so, I hereby certify that I will cast my vote in the best interest of the school system.
VII. **Approval of the Consent Agenda
A. Approval of the Minutes of the June 2025 and July 2025 Regular Sessions
B. Executive Committee Report
1. Signal Mountain Middle/High School Track - Soil Stabilization
C. Deputy Superintendent - Dr. Sonia Stewart
1. Field Trips
a. Dr. Elaine Harper - Community Superintendent Harrison Bay
b. Dr. Lee Ziegler - Community Superintendent North River
c. Dr. Shane Harwood - Community Superintendent Rock Point
d. Dr. Marques Stewart - Community Superintendent Missionary Ridge
D. Chief Financial Officer - Mary Ellen Heuton, CPA
1. Bids/Contracts
A. Award Bid 25-31, Lookout Mountain Elementary School: Roofing
B. Award Bid 25-34, East Lake Academy School: Roofing
C. Award Bid 25-32, Snow Hill Elementary School: Roofing
D. Award Bid 25-17, Lookout Valley Elementary School: Roofing
E. Award Request for Proposal File 25-11, Employee Benefits Onsite Clinic
F. Award Request for Proposal File 25-08, Employee Benefits Onsite Pharmacy
a. Request Approval of Award Bid 25-35, HCS Service Center Warehouse: Roofing
2. Financial Reports
3. Budget Amendments
a. Federal Grants, State Grants, and Self-Funded Programs
VIII. Administrative Business Matters
A. Chief Student Support Officer - Dr. Jasmine Fernandez
1. ** MOU with Centerstone Mental Health Center, Inc.
B. Chief Talent Officer - Dr. Zac Brown
1. **District Differentiated Pay Plan 2025-2026
2. ** Teachers Eligible for Reinstating Tenure



3. ¥*Request for Proposal File 25-26, Pharmacy Benefit Manager (PBM)
C. Chief of Opportunity and Access - Dr. Neelie Parker
1. ** Agreement with County-Operated Detention Centers - Hamilton County Jail
2. ** Agreement with County-Operated Detention Centers - Hamilton County Juvenile
Detention Unit
D. Chief Financial Officer - Mary Ellen Heuton, CPA
1. ** Revised School Fee for Center for Creative Arts Athletics Program
E. Chief Operations Officer - Dr. Robert Sharpe
1. ** STEM School Lease Agreement with Chattanooga State
F. Chief Strategy Officer - Shannon Moody
1. ** Agreement with Stellar Therapy Services for Medicaid Reimbursement
Program - School Nursing Services
2. Policies on First Read
1.407 School District Records
1.700 School District Goals
1.701 School District Planning
3. **Policies on Second and Final Read
6.311 Wireless Communication Devices
IX. Board Matters
A. Steve Slater - District 1 and Ben Daugherty - District 2
**1. Discussion Policy 4.700 Testing Programs
B. Ben Connor - District 6
** Nomination approval to include Board Member Connor on the TSBA Board Ballot
C. Joe Smith
**Director of Schools Performance Evaluation
X. Information Only
A. Legal Services Report
XI. Events/Announcements

Monday, August 25 Monday, September 1

Finance and Facilities Committees Labor Day - Schools and
Central Office Closed

Tuesday, September 9 Thursday, September 11

Policy Committee TSBA Fall District Meeting
Tyner Academy

Tuesday, September 16 Thursday, September 18

Annual Family Life Curriculum Forum Board Meeting

XII. Adjourn



HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Tim James, Ed.S., District Athletic Director
Date: August 2T, 2025
Subject: Five Time State Champion Recognition

Board Agenda Category:

O Consent Agenda
O] Action Item
M Reports and Information

First ever Hamilton County Schools 5 Time State Wrestling Champion
Signal Mountain High School
Ethan Uhorchuk

School Board Member: Ben Daugherty
Principal & Athletic Director: Michale Carson
Head Coach: Houston Clements

Assistant Coach: Brian Beasley

Assistant Coach: Matthew Cate

Assistant Coach: Dean Clements

It is with immense pride and admiration that we recognize Ethan Uhorchuk of
Signal Mountain High School as the first-ever five-time state wrestling champion
in the history of Hamilton County Schools. This historic achievement is a
testament to Ethan's exceptional dedication, resilience, and sportsmanship. He
has represented his school and our district with distinction and honor both on
and off the mat and we wish him the best as he continues his academic and
athletic career at the University of Tennessee at Chattanooga.

“Hamilton County Schools Builds Champions.”

Opportunity 2030 Commitment Connection
V] Every Student Learns
M Every Student Belongs
M Every School Equipped
M Every Employee Valued
M Every Community Served



HAMILTON

3074 Claude Ramsey Plkwy.
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Sonia Stewart, Deputy Superintendent
Date: August 21, 2025
Subject: Board Recognition: Staci Higgins

Board Agenda Category:
[J Consent Agenda
[J Action Item
Reports and Information

We would like to recognize Mrs. Staci Higgins, a teacher at Soddy Daisy Middle School.
While working Summer Reach at Loftis Middle School, her quick and thoughtful actions
helped ensure the safety of a student that experienced a seizure.

Opportunity 2030 Commitment Connection
[J Every Student Learns
[J Every Student Belongs
[J Every School Equipped
[J Every Employee Valued
Every Community Served



Minutes

Hamilton County Department of Education

Hamilton County Board of Education Board Meeting — Regular Session
June 12, 2025, 6:00 P.M.

Board Room

3074 Claude Ramsey Pkwy

Chattanooga, TN 37421

Attendance taken at 6:35 P.M.

Mrs. Jill Black: Present
Mr. Ben Connor: Present
Mr. Ben Daugherty: Present
Mr. Larry Grohn: Present
Mrs. Felice Hadden: Present
Mrs. Karitsa Jones: Present
Mr. Gary Kuehn: Present
Mrs. Jodi Schaffer: Present
Mr. Steve Slater: Present
Mr. Joe Smith: Absent
Ms. Jackie Thomas: Present

Superintendent Dr. Justin Robertson was present.

L. Roll Call
III.  Executive Session — No
IV.  Pledge to the Flag and Meditation — Melanie Commander, Principal of
Rivermont Elementary School
V. Exemplars of Excellence
V.A. Coach Norma Nelson — East Hamilton High School
I1. **Approval of the Agenda
Passed: Motion to Approve the Agenda with removal of IX.A.2 **Policies on
Second and Final Read: Policy 6.311 Cell Phone Use
Passed with a Motion by Mrs. Felice Hadden and a Second by Mrs. Jill Black
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes

Mrs. Felice Hadden: Yes



Mrs. Karitsa Jones: Yes

Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10; No: 0
Board Member Disclaimer Statement - I declare that I have a [spouse, parent,

VI.

VII.

grandparent, child, sibling, aunt, uncle, nephew, niece, relation-in-law or member of
my household] who works for the school system and that the Board's vote on
[budget, policies, etc.] may have an effect on my relative's employment. Even so, I
hereby certify that I will cast my vote in the best interest of the school system.

Board Member Karitsa Jones recited the Board Disclaimer Statement.

** Approval of the Consent Agenda
Passed: Motion to approve the Consent Agenda
Passed with a Motion by Mr. Gary Kuehn and a Second by Mr. Ben Connor.
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIL.A. Approval of the Minutes of the January 16, February 20, March 13, and April 17,
2025 Regular Sessions

VILB. Executive Committee Report
VII.C. Deputy Superintendent — Dr. Sonia Stewart

1. Field Trips
a. Elaine Harper — Community Superintendent, North River
b. Dr. Shane Harwood — Community Superintendent Rock Point

VILD. Chief Financial Officer — Mary Ellen Heuton, CPA

1. Bids/Contracts



A. Approve Professional Services Contract with Orange Grove Center, Inc.
B. Approve Bid 25-29, Sequoyah High School — Building A Reroofing
C. Award Bid 25-36, East Ridge Drainage Project
D. Ratify Award of Bid 25-37, Kitchen Equipment for School Nutrition
Program FY?25.
E. Award Bid 25-38, Inverter Scroll Heat Pump Chillers at Hixson HS,
Ooltewah HS, Big Ridge, Snow Hill, and Thrasher Elementaries
F. Award Bid 25-40, Furnish and Install Fencing Materials and Supplies
G. Award Bid 25-41, Building Demolition of Old CSLA and Dawn Schools
H. Award Bid 26-07, Medical First Aid Equipment and Services
I. Award Bid 26-13, Fire Equipment Inspection Services & Related Repairs
J. Request for Approval of Architectural/Engineering & Design Service firms
for the 2025-2026 School Year
K. Recommend Approval of School Annual Publishers for 2025-2026 School
Year
L. Approve Renewal of Insurance Coverage from Tennessee Risk
Management Trust
M. Ratify Approval of Change Order to Bid 25-25, Athletic Projects: Turf,
Track & Stadium Seating at Signal Mountain Middle High School, East
Hamilton High School, and Ooltewah High School
N. Approve Change Order to Bid 25-04 Amphitheater East Hamilton High
School
2. Financial Reports
3. Budget Amendments

a. Federal Grants, State Grants, and Self-Funded Programs

b. General Operating Amendments

c. School Nutrition

VIII. Administrative Business Matters
VIII.A. Chief Financial Officer — Mary Ellen Heuton
VIIL.A.1. **SY26 Consolidated Funding Application Approval
Passed: Motion to approve SY26 Consolidated Funding Application

Passed with a Motion by Mrs. Jodi Schaffer and a Second by Ms. Jackie Thomas.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes



Yes: 10, No: 0

VIIL.A.2. **Qutstanding Obligations

Passed: Motion to approve outstanding obligations for carry over into the 2025-
2026 fiscal year.

Passed with a Motion by Mr. Larry Grohn and a Second by Mr. Steve Slater.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIIL.B. Chief Operations Officer — Dr. Robert Sharpe
VIIL.B.1. **Bond Funded Capital Projects
Passed: Motion to approve bond funded capital projects

Passed with a Motion by Mr. Ben Connor and a Second by Mr. Gary Kuehn.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIIIL.B.2. **COPS School Violence Prevention Program
Passed: Motion to approve COPS School Violence Prevention Program
Passed with a Motion by Mr. Larry Grohn and a Second by Ms. Jackie Thomas.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes



Mr. Ben Daugherty: Yes

Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIII.B.3. **Soddy Daisy Middle School Architect Selection
Passed: Motion to approve Soddy Daisy Middle School Architect Selection

Passed with a Motion by Mr. Steve Slater and a Second by Mr. Larry Grohn.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

IX. Board Matters
IX.A. Chief Strategy Officer - Shannon Moody

IX.A.1. Policies on First Read
5.3023 Paid Parental Leave
5.1042 Educator Diversity

IX.A.2. **Policies on Second and Final Read
3.402 Special use of School Buses
3.405 Owner/Operator Bus Services
6.201 Compulsory Attendance

Passed: Motion to approve Policies on Second and Final Read

Passed with a Motion by Mr. Larry Grohn and a Second by Mr. Gary Kuehn.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes



Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes

Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

IX.B. Jodi Schaffer — District 7
IX.B.1. **TSBA Director of Schools Performance Evaluation Form

Passed: Motion to approve TSBA Director of Schools Performance Evaluation
Form as Starting Point in Developing Evaluation Form

Passed with a Motion by Ms. Jodi Schaffer and a Second by Mr. Ben Daugherty.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

IX.C. Ben Connor - District 6
IX.C.1. **Values-Based Investment List FY 26

Passed: Motion to approve Values-Based Investment List FY 26 with the
following changes:

1. Strike “2.5% of student support staff back at CO” from appendix of values-
based investment item list
2. On page 1 of list, move “step and longevity increases” to number 1.
3. Consolidate list of values-based investment items onto one page in the
following order:
1. Step and Longevity Increases
2. Reinstate the 0.5 Positions in our Schools
3. Compensation Study Phase 1



4. 2% Employee Raises Excepting Employees in Self-Funded
Positions (SACC and school nutrition)

5. Capital Maintenance

6. Coaches Stipends

Passed with a Motion by Mr. Ben Connor and a Second by Mrs. Jodi Schaffer.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: No
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: No
Ms. Jackie Thomas: Yes
Yes: 8, No: 2

IX.D. Steve Slater - District 1

IX.D.1. ** Add Board Policies 5.200 and 5.201 under Board Matters for
Discussion

Passed: Motion to add Board Policies 5.200 and 5.201 under Board Matters for
Discussion

Passed with a Motion by Mr. Steve Slater and a Second by Mr. Ben Connor.

Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mr. Gary Kuehn: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

X. Information Only
X.A. Legal Services Report
XI. Events/Announcements

Hamilton County Schools will be closed on June 19, 2025 for Juneteenth.

7



The next school board meeting will be held on July 17, 2025.
Fourth of July Celebration at Soddy Lake on July 5, 2025.
XII. Adjourn

The meeting was adjourned at 7:55 p.m.

Chairperson Date

Superintendent Date



Minutes

Hamilton County Department of Education

Hamilton County Board of Education Board Meeting — Regular Session
July 17, 2025, 6:00 P.M.

Board Room

3074 Claude Ramsey Pkwy

Chattanooga, TN 37421

Attendance taken at 6:10 P.M.

Mrs. Jill Black: Present
Mr. Ben Connor: Present
Mr. Ben Daugherty: Present
Mr. Larry Grohn: Present
Mrs. Felice Hadden: Present
Mrs. Karitsa Jones: Present
Mr. Gary Kuehn: Absent
Mrs. Jodi Schaffer: Present
Mr. Steve Slater: Present
Mr. Joe Smith: Absent
Ms. Jackie Thomas: Present

Superintendent Dr. Justin Robertson was present.

I. Roll Call

I1. ** Approval of the Agenda

Passed: Motion to Approve the Agenda with addition of VIII.B.2 State Teacher
Bonuses and VIII.B.3 Eastside Turf Agreement and of IX.A.3 Policy 6.311 Cell
Phone Use Discussion

Passed with a Motion by Mrs. Karitsa Jones and a Second by Ms. Jackie Thomas

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: No
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 9; No: 1

I11. Executive Session — No



VI.

Iv.

VII.

Pledge to the Flag and Meditation — Dr. Lorie Collier, Principal of Harrison
Elementary School

Exemplars of Excellence

V.A. Honoring the Spring State Champions —Tim James, District Athletic Director

Board Member Disclaimer Statement - I declare that I have a [spouse, parent,
grandparent, child, sibling, aunt, uncle, nephew, niece, relation-in-law or member of
my household] who works for the school system and that the Board's vote on
[budget, policies, etc.] may have an effect on my relative's employment. Even so, I
hereby certify that I will cast my vote in the best interest of the school system.
Board Member Karitsa Jones recited the Board Disclaimer Statement.
** Approval of the Consent Agenda
Passed: Motion to approve the Consent Agenda
Passed with a Motion by Ms. Jackie Thomas and a Second by Mrs. Karitsa Jones

Mr. Joe Smith: Yes

Mrs. Jill Black: Yes

Mr. Ben Connor: Yes

Mr. Ben Daugherty: Yes

Mr. Larry Grohn: Yes

Mrs. Felice Hadden: Yes

Mrs. Karitsa Jones: Yes

Mrs. Jodi Schaffer: Yes

Mr. Steve Slater: Yes

Ms. Jackie Thomas: Yes

Yes: 10, No: 0

VIL.A. Approval of the Minutes of the May 2025 Regular Session
VILB. Executive Committee Report

A. SMMHS High Turf Field-Soil Stabilization
B. East Ridge Turf Field-Soil Stabilization
C. June Surplus

VII.C. Deputy Superintendent — Dr. Sonia Stewart

1. Field Trips
a. Dr. Shane Harwood — Community Superintendent, Rock Point
b. Dr. Marques Stewart—Community Superintendent, Missionary Ridge



VIL.D. Chief Financial Officer — Mary Ellen Heuton, CPA
1. Bids/Contracts

A. Ratify Emergency/Early Approval of Award of Bid 25-42
B. Award Bid 25-30, North Hamilton County Elementary School
C. Approve SY26 Signal Centers, Incorporated — Private & Home School
Contract
D. Request Approval of Agreement with Steller Therapy Services, LLC for
Speech/Language Services to Private and Home School Students
E. Approve MOU and related ICA Proposal for Expansion of Community
Forward Schools in Partnership with the University of Tennessee at
Chattanooga (UTC) and Communities in Schools of TN (CISTN)
2. Financial Reports
3. Budget Amendments
a. Federal Grants, State Grants, and Self-Funded Programs
b. General Operating Amendments
A. General Purpose and Position Approval
B. Federal Program and Position Approval

VILE. Chief Strategy Officer — Shannon Moody
1. Proposed Policy Revision, 2™ and Final Read
VIII. Administrative Business Matters
VIILA. Chief Talent Officer — Dr. Zac Brown
VIIL.A.1. **District Differentiated Pay Plan 2025-2026
Passed: Motion to Approve District Differentiated Pay Plan 2025-2026

Passed with a Motion by Mrs. Jill Black and a Second by Mr. Ben Daugherty

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIIIL.B. Chief Financial Officer — Mary Ellen Heuton, CPA

VIII.B.1. **Revised School Fee for Tyner Academy Cheer Program

3



Passed: Motion to Approve Revised School Fee for Tyner Academy Cheer
Program

Passed with a Motion by Mrs. Karitsa Jones and a Second by Mr. Ben Connor.

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIIIL.B.2. **State Teacher Bonuses

Passed: Motion to Approve State Teacher Bonuses

Passed with a Motion by Mrs. Jill Black and a Second by Mr. Ben Daugherty.

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIII.B.3. **Eastside Elementary Turf Agreement

Passed: Motion to Approve Eastside Elementary Turf Agreement

Passed with a Motion by Mrs. Jill Black and a Second by Mrs. Karitsa Jones.

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes



Mrs. Jodi Schaffer: Yes

Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIII.C. Chief of Student Supports — Dr. Jasmine Fernandez

VIII.C.1. **End School Age Homelessness Initiative - Amended
Passed: Motion to Approve End School Age Homelessness Initiative - Amended

Passed with a Motion by Mrs. Karitsa Jones and a Second by Mrs. Jill Black

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIIL.D. Chief Operations Officer — Dr. Robert Sharpe

VIIL.D.1. **Bond Funded Capital Projects and FY26 Budget Amendment —
Self-Funded

Passed: Motion to Approve Bond Funded Capital Projects and FY26 Budget
Amendment — Self-Funded

Passed with a Motion by Mr. Ben Daugherty and a Second by Mr. Ben Connor

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0



VIIL.D.2. **Brainerd High School Renovation and Addition Architect
Selection

Passed: Motion to Approve Brainerd High School Renovation and Addition
Architect Selection

Passed with a Motion by Mrs. Karitsa Jones and a Second by Ms. Jackie Thomas

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIIL.D.3. **Soddy Daisy Middle Architect Contract
Passed: Motion to Approve Soddy Daisy Middle Architect Contract

Passed with a Motion by Mr. Steve Slater and a Second by Ms. Jackie Thomas

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIIL.D 4. **Gateway Architect Contract
Passed: Motion to Approve Gateway Architect Contract

Passed with a Motion by Ms. Jackie Thomas and a Second by Mrs. Felice Hadden

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes



Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes

Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

VIILE. Director, Access and School Choice — Jim Boles

VIILE.1. **Amended Charter School Application — Tennessee Wildflower
Public School

Passed: Motion to Approve Recommendation to Deny Amended Application

Passed with a Motion by Mrs. Karitsa Jones and a Second by Mrs. Jodi Schaffer

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes
Mrs. Felice Hadden: Yes
Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

. Board Matters
IX.A. Joe Smith — District 3

IX.A.1. Coaching Stipend Discussion

Motion to Equate Classified Coach Stipends with Certified Coach Stipends by
Mrs. Jodi Schaffer.

Tabled to Committee: Motion to Equate Classified Coach Stipends with
Certified Coach Stipends

Tabled with a Motion by Mr. Ben Connor and a Second by Mr. Steve Slater.

Mr. Joe Smith: Yes
Mrs. Jill Black: Yes
Mr. Ben Connor: Yes
Mr. Ben Daugherty: Yes
Mr. Larry Grohn: Yes



Mrs. Felice Hadden: Yes

Mrs. Karitsa Jones: Yes
Mrs. Jodi Schaffer: Yes
Mr. Steve Slater: Yes
Ms. Jackie Thomas: Yes
Yes: 10, No: 0

IX.A.3. Policy 6.311 Cell Phone Use Discussion (First Read)
IX.A.2. Director of Schools Performance Evaluation

X. Information Only

X.A. Legal Services Report
XI. Events/Announcements
Thursday, July 31 Administrative In-Service
Friday, August 1 Professional Learning Conference
Monday, August 4 Administrative In-Service
Tuesday, August 5 Administrative In-Service
Wednesday, August 6 First Day of School
Thursday, August 21 Board Meeting
XII. Adjourn

The meeting was adjourned at 8:05 p.m.

Chairperson Date

Superintendent Date
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Request for Emergency/Early Approval

To Executive Committee of the Board
From: Justin Witt
Date: August 4, 2025

Subject: . SMMHS High Track-Soil Stabilization

The attached request requires approval of the Board of Education. The reason this item was not
submitted within the timeframe necessary for it to be placed on the agenda for a scheduled Board
session is as follows:

While preparing the subgrade for the SMMHS High School track we encountered unsuitable soils in
the majority of the area. | met with the contractor and engineer, and they have recommended
cement treated base to stabilize the soil. Please see the attached change order request in the
amount of $33,022.50 to complete the work. | recommend approval in order to expedite the work
and maintain our current schedule.

Superintendent: School Board Chairman:
— .
Dr. Justin Robertson Joe Smith

2501 Dodds Avenue * Chattanooga, TN 37407
Tel: 423-498-7255 » www.hcde.org



Astroturf Corporation
4509 Hwy 150 South

Astrolurf Corporation Lexington, NC 27295

THE WORLD LEADER IN SPORTS 8 RECREATION SURFACES

Astrofurf Rekerton Lendaol3d’ o svaiawn

oitr0 magee counrs renpscare

Change Order Proposal

Project: Hamilton County-TURF TRACK & STADIUM SEATING
Owner: Hamilton County Schools

The contract is proposed to be changed as follows:

Description

COP #5
Date: 7/28/25

Amount

Signal Mountain Track Stabilization

Additional 2" of Asphalt Milling

Stabilization at a depth of 12" using 5% cement by weight
Regrade and compact treated areas

4,726 Square yards of 1.5" Asphalt Leveling Course

$ 181,450.00

Construction Allowance Applied $  (150,000.00)
Total $ 31,450.00
Astroturf Markup (5%) S 1,572.50
TOTAL $33,022.50
The original Contract was $5,056,129.00
Net change by previously authorized Change Orders $299,688.00
The Contract Amount prior to this Change Order was $5,355,817.00
The Contract will be increased by this Change Order in the amount of $33,022.50
The new Contract Amount including this Change Order will be $5,388,839.50
The Contract time will be changed by this many days TBD
The date of Substantial Completion as of the date of this Change Order therefore is TBD
Remaining Construction Allowance Balances
Signal Mountain HS: $0.00
East Hamiliton HS: $0.00
Ooltewah HS: $0.00
$0.00

Remaini%Construction Allowance:

NOT VALID UNTIL SIGNED BY BOTH PARTIES

Astroturf Corporation Name:
4509 Hwy 150 South Address:
Lexington, NC 27295

{Signature/Date) (Signature/Date)




HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent
From: Dr. Elaine Harper, Community Superintendent, HBLC
Date: August 21, 2025
Subject: Harrison Bay Overnight Field Trip Approval

Board Agenda Category:
Consent Agenda
[J Action Item
[] Reports and Information

*East Hamilton High-Twenty-six students from the Volleyball Team traveled to the
Knoxville Convention Center in Knoxville, Tennessee, to participate in the Munciana
Team Camp. They departed July 17, 2025, and returned July 18, 2025.

*East Hamilton High-Fifteen students from the Soccer Team traveled to the
University of Tennessee in Knoxville, Tennessee to participate in UTC Soccer Camp.
They departed July 17, 2025 and returned July 20, 2025.

Ooltewah High-Sixteen students from the Volleyball Team will travel to the Knoxville
Convention Center in Knoxville, Tennessee to compete in the Showdown at the
Sunsphere. They will depart August 22, 2025 and will return on August 23, 2025.
Chattanooga School for the Liberal Arts-Sixteen students from the Student Council
will travel to Fort BIuff for a retreat to team build and plan student activities for the
25.26 school year. They will depart August 22, 2025 and will return August 23, 2025.
Hunter Middle School-Ninety students in the Eighth Grade will travel to Washington,
D.C. for an immersive experience in history and government. They will depart
December 15, 2025 and will return on December 18, 2025.

Opportunity 2030 Commitment Connection

O
O
O
O

Every Student Learns
Every Student Belongs
Every School Equipped
Every Employee Valued
Every Community Served

*These items were previously approved by Justin Robertson, Superintendent, and Joe Smith,
Board Chairman.
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Hamilton County Schools
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

Request for Early Approval

MEMORANDUM

To: Executive Committee of the Board

school.  EA@St Hamilton High School

pate.  1110/20 Trip Dates: 7/17/25-7118/25

The attached request requires approval of the Board of Education. The reason this
item was not submitted within the timeframe necessary for it to be placed on the
agenda for a scheduled Board session is as follows:

The Volleyball team was invited to participate in the K-2/ Munciana
overnight Volleyball camp after the June Board Due Date.

/l

Pﬁ% pal %gnﬁl%’ “ Daj‘%/(/)'%{

DocuSigned by:

fm% 07/16/2025

Deputy Suﬁeuffﬁ’féﬁ&tent Date
APPROVED:
Signed by:
)usﬁw Kolaw%sow 07/16/2025
Superlntendent Slgnature Date
Signed by:
Jor Smitle 07/16/2025
Board Chairman Signature Date

Rev. 4/2022 (MA)
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Hamilton County Schools
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

Request for Early Approval

MEMORANDUM

To: Executive Committee of the Board

sool: East Hamilton High School

pate:  1110/20 Trip Dates: 7/17/25-7/20/25

The attached request requires approval of the Board of Education. The reason this
item was not submitted within the timeframe necessary for it to be placed on the
agenda for a scheduled Board session is as follows:

The Girls Soccer team was invited to participate in the UTC
Soccer camp after the June Board Due Date.

7/%6(

W 07/16/2025

E208EEDEA4ZALES.

pal 1gn§tu Date

Deputy Superintendent Date
APPROVED:
Signed by:
Justin Kebrurtson 07/16/2025
Superintendent Signature Date
Signed by:
Jor Smitle 07/16/2025
Board Chairman Signature Date

Rev. 4/2022 (MA)



HAMILTON COUNTY SCHOOLS
Request for Field Trip Approval

Overnight Day/Overnight (Must go to Board for Approval) Today’s Date: 08/06/25 9:50 AM

D Learning Community FRI/CTE | |Excepti0nal Ed PreK
School Ooltewah High Grade/Group/Team Volleyball - Varsity
Departure Date/Time 08/22/25 2:30 Return Date/Time 08/23/25 8:00 PM
Event/Venue Showdown at the Sunsphere - Knoxville Convention Center Address 701 Henley St, Knoxville, TN 37902

Instructional value T€amwork, collaboration, problem solving skills

Evaluation Scoreboard
Fee Requested $ 0.00 How Acquired? School Athletic Fund
Total # of Students 16 Total # of Staff 2 Total # of Chaperones 0 Nurse Required: No
Number of subs needed © Funding source for subs
e Total # of Students with 504 Plan O Modifications Needed
e  Total # of Students with Disabilities O Modifications Needed
Transportation: The PRINCIPAL is responsible for verifying that ALL drivers are properly licensed and insured.
Other:
County School Bus  Cost $ Bus # Driver’s Name
Handicap Accessible Bus Cost $
Charter Bus (Board Approved) Cost $
|—| Cars List Driver(s) Parents will provide transportation Cost $0

WRITTEN parental permission (and medical information, if overnight) for each student is required and must be received before
the student is permitted to attend.

List Chaperones:

Staff:

Chaperones:

Elaine Peigen, Hanna Adams

Background checks on non HCDE employee chaperones with unsupervised contact with students. Have you complied? |_| Yes

*Qvernight Field Trips
*Number of students not attending for economic reasons 0

*Number of trips this group expects to take which will require funds 3

*Estimated cost to parent support groups for this trip $ 50

*Projects students have undertaken to secure funds 3

*Co-ed trips require co-ed chaperones. Have you complied? es

*Travel itinerary attached with name/address of accommodationsIEYes

Elaine Peigen d: 08/06/25 9:50 AM

Teacher Name: Date Submitte
Secretary Name & Approval: TINA LEE Approved - Secretary  08/07/25
Principal’s Name & Approval: DONALD MULLINS Approved - Principal  08/07/25
Director Admin Name & Approval:
Director Name & Approval:

ALYSSA TEAL Approved - LC Assistant ~ 08/07/25

LC Super Admin Name & Approval:

LC Super Name & Approval:

8/2020

ELAINE HARPER Approved - LC Superintendent 08/08/25




HAMILTON COUNTY SCHOOLS
Request for Field Trip Approval

Overnight Day/Overnight (Must go to Board for Approval) Today’s Date: 07/16/25 12:03 PM

D Learning Community FRI/CTE | |Excepti0nal Ed PreK
School CSLA Grade/Group/Team High School (9th-12th) Student Council Team - 16 total students
Departure Date/Time 08/22/25 9:00am Return Date/Time 908/23/25 6:00pm
Event/Venue Fort Bluff Camp Address 370 Fort Bluff Camp Rd Dayton, TN 37321

Our 16 high school student leaders will spend the 2 full days mapping out and planning ALL high school events/activities for the 2025-2026 school year, including fundraisers, homecoming events, dances, student engagement activities, and new ideas to increase student morale in classroom settings

Instructional value

Students will be evaluated by communicating their plans to the high school student body and then executing the plans effectively during the school year

Evaluation
Fee Requested $ 40.00 How Acquired? Student/Parent
Total # of Students 16 Total # of Staff 2 Total # of Chaperones 0 Nurse Required: No
Number of subs needed © Funding source for subs
e Total # of Students with 504 Plan O Modifications Needed
e  Total # of Students with Disabilities O Modifications Needed
Transportation: The PRINCIPAL is responsible for verifying that ALL drivers are properly licensed and insured.
Other:
County School Bus  Cost $ Bus # Driver’s Name
Handicap Accessible Bus Cost $
Charter Bus (Board Approved) Cost $
|—| Cars  List Driver(s) Hudson Hodges and Jennifer Fields Cost $0

WRITTEN parental permission (and medical information, if overnight) for each student is required and must be received before
the student is permitted to attend.

List Chaperones:
staft Hudson Hodges and Jennifer Fields

Chaperones:
Background checks on non HCDE employee chaperones with unsupervised contact with students. Have you complied? Yes

*Qvernight Field Trips
*Number of students not attending for economic reasons 0

*Number of trips this group expects to take which will require funds 1

*Estimated cost to parent support groups for this trip $ 0

Student Council fundraisers - candy gram sales, homecoming dances, etc.

*Projects students have undertaken to secure funds

*Co-ed trips require co-ed chaperones. Have you complied? es

*Travel itinerary attached with name/address of accommodationsIEYes

Teacher Name: Hudson Hodges Date Submitted: ©7/16/25 12:03 PM

Secretary Name & Approval: LESLIE LINGERFELT Approved - Secretary  07/16/25

Principal’s Name & Approval: DR MARY CATHERINE GATLIN Approved - Principal  07/17/25

Director Admin Name & Approval:

Director Name & Approval:

LC Super Admin Name & Approval: ALYSSA TEAL Approved - LC Assistant  08/07/25
ELAINE HARPER Approved - LC Superintendent  08/07/25

LC Super Name & Approval:

8/2020



HAMILTON COUNTY SCHOOLS
Request for Field Trip Approval

Overnight Day/Overnight (Must go to Board for Approval) Today’s Date: 07/01/25 8:15 AM

D Learning Community FRI/CTE | |Excepti0nal Ed PreK
School Hunter Middle Grade/Group/Team 8th
Departure Date/Time 12/15/25 8:00am Return Date/Time 12/18/25 10:00pm
Event/Venue YVashington DC/Holiday Inn Expree Address 6401 Brandon Ave. Springfield, VA. 22150

Instructional value W€ study American History in the 8th grade and this is an opportunity to see our government at work.

Evaluation Students will be required to work on an educational packet about our governmet

Fee Requested $ 985.00 How Acquired? Student/Parent

Total # of Studentng—Total # of Staff 147 Total # of ChaperonesoiNurse Required: No
Number of subs needed 2 Funding source for subs HCS Sub Acct
e Total # of Students with 504 Plan O Modifications Needed
e  Total # of Students with Disabilities 9 Modifications Needed
Transportation: The PRINCIPAL is responsible for verifying that ALL drivers are properly licensed and insured.
Other:
County School Bus  Cost $ Bus # Driver’s Name
Handicap Accessible Bus Cost $
[ | Charter Bus (Board Approved) Premier Transportation Cost $_8000.00
Cars  List Driver(s) Cost $

WRITTEN parental permission (and medical information, if overnight) for each student is required and must be received before
the student is permitted to attend.

List Chaperones:

Josh Ray, Michael Feheley, Eric Barth, Brandon Johnson, Jensen Morgan, Joe Mayo, Erin Shattuck, Randy Horton, Marie Kesley, Heidi Moses, Michelle Rucker, Ashley Medley, Cheri Wood, Steven Ricketts

Staff:
Chaperones:
Background checks on non HCDE employee chaperones with unsupervised contact with students. Have you complied? Yes
*Qvernight Field Trips
*Number of students not attending for economic reasons 0
*Number of trips this group expects to take which will require funds 0
*Estimated cost to parent support groups for this trip $ 0
*Projects students have undertaken to secure funds 0
*Co-ed trips require co-ed chaperones. Have you complied? es
*Travel itinerary attached with name/address of accommodationsIEYes
Teacher Name: Josh Ray Date Submitted: 07/01/258:15 AM
Secretary Name & Approval: MICHELLE RUCKER Approved - Secretary  07/01/25
Principal’s Name & Approval: HEIDI MOSES Approved - Principal  07/02/25
Director Admin Name & Approval:
Director Name & Approval:
ALYSSA TEAL Approved - LC Assistant ~ 07/30/25

LC Super Admin Name & Approval:

LC Super Name & Approval: ELAINE HARPER Approved - LC Superintendent 07/30/25

8/2020



HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Lee Ziegler, Community Superintendent, NRLC
Date: August 21, 2025
Subject: North River Overnight Field Trip Approval

Board Agenda Category:
Consent Agenda
[J Action Item
[] Reports and Information

1. *Sale Creek Mid High-Twenty students from the Volleyball Team traveled to
participate in the Munciana Summer Camp in Knoxville, Tennessee. They departed
July 16, 2025, and returned July 18, 2025.

2. Sale Creek Mid High-Twenty students from the Volleyball Team will travel to the
Knoxville Convention Center in Knoxville, Tennessee, to compete in the Showdown at

the Sunsphere volleyball competition. They will depart August 22, 2025, and return
August 23, 2025.

Opportunity 2030 Commitment Connection
Every Student Learns
[J Every Student Belongs
[J Every School Equipped
[J Every Employee Valued
[J Every Community Served

*These items were previously approved by Justin Robertson, Superintendent, and Joe Smith,
Board Chairman.



Docusign Envelope ID: 931F36E3-B1A3-4B09-BDCF-56B8E2C3C6CC

Hamilton County Schools
3074 Hickory Valley Road
Chattanooga, Tennessee 37421

Request for Early Approval

MEMORANDUM

To: Executive Committee of the Board

School:  Oale Creek Middle High School

Date: 718125 Trip Dates 7/16-7/18/25

The attached request requires approval of the Board of Education. The reason this
item was not submitted within the timeframe necessary for it to be placed on the

agenda for a scheduled Board session is as follows:

Attempted multiple times to submit online but program would not

allow as Coach Hill did not have an HCDE device to submit forms.

Secretary off for summer and then on vaca.

21/8los

Date
( ' 07/16/2025
Deputy Superintendent Date
APPROVED:
Signed by:
Justin Kebertson. 07/16/2025
4D76312655B6468...
Superintendent Signature Date
DS Signed by:
by /4 .
‘ > @ou Switly 07/16/2025
A11684F245B840D... .
Board Chairman Signature Date

Rev. 4/2022 (MA)



HAMILTON COUNTY SCHOOLS
Request for Field Trip Approval

Overnight Day/Overnight (Must go to Board for Approval) Today’s Date: 08/06/25 12:26 PM

D Learning Community FRI/CTE jExceptional Ed PreK
School Sale Creek Mid High Grade/Group/Team High School Volleyball Team
Departure Date/Time 08/22/25 2:30 PM Return Date/Time 08/23/25 10:00 PM

Event/Venue Showdown at the Sunsphere- Knoxville Convention Center Address 701 Henley Street, Knoxville, TN 37902

Instructional value t€@Mwork, skill improvement, competition

observation, success in tournament

Evaluation
Fee Requested $ 0.00 How Acquired? School Athletic Fund
Total # of Students 20 Total # of Staff 3 Total # of Chaperones 0 Nurse Required: No
Number of subs needed © Funding source for subs
e Total # of Students with 504 Plan O Modifications Needed
e  Total # of Students with Disabilities O Modifications Needed
Transportation: The PRINCIPAL is responsible for verifying that ALL drivers are properly licensed and insured.
Other:
County School Bus  Cost $ Bus # Driver’s Name
Handicap Accessible Bus Cost $
Charter Bus (Board Approved) Cost $
|—| Cars  List Driver(s) Parents will transport their children. Cost $0

WRITTEN parental permission (and medical information, if overnight) for each student is required and must be received before

the student is permitted to attend.

List Chaperones:
stafft  Erin Briner, Debbie Hill, Tina Aslinger

Chaperones:
Background checks on non HCDE employee chaperones with unsupervised contact with students. Have you complied? Yes
*Qvernight Field Trips
*Number of students not attending for economic reasons 0
*Number of trips this group expects to take which will require funds 3
*Estimated cost to parent support groups for this trip $ 0
*Projects students have undertaken to secure funds yard sale
*Co-ed trips require co-ed chaperones. Have you complied? es
*Travel itinerary attached with name/address of accommodationsIEYes
Teacher Name: Debbie Hill Date Submitted: 08/06/25 12:26 PM
Secretary Name & Approval: AMY WILLIAMS Approved - Secretary  08/07/25
Principal’s Name & Approval: LEANN WELCH Approved - Principal  08/07/25
Director Admin Name & Approval:
Director Name & Approval:
ALYSSA TEAL Approved - LC Assistant ~ 08/07/25

LC Super Admin Name & Approval:

LC Super Name & Approval: LEE Z| EG LER Approved - LC Superintendent

8/2020



HAMILTON

3074 Claude Ramsey Plwy.
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Shane Harwood, Community Superintendent
Rock Point Learning Community

Date: August 21, 2025
Subject: Overnight Field Trips
Board Agenda Category:

Consent Agenda

[ Action Item
[J Reports and Information

#1.  Signal Mountain Middle/High School - Eleven high school Volleyball Team students
will travel to the Knoxville Convention Center in Knoxville, Tennessee
August 22-23, 2025, to compete against other high school volleyball students to
improve skills, teamwork, and perseverance techniques.

#2. Center for Creative Arts School - Twenty-Two 11th and 12th grade acting students
will travel to Stewart's Creek High School in Smyrna, Tennessee, October 24-25, 2025
to perform in the Tennessee Theatre Association Secondary School One Act
Competition.

Opportunity 2030 Commitment Connection
Every Student Learns
[J Every Student Belongs
[J Every School Equipped
[J Every Employee Valued
[J Every Community Served



HAMILTON COUNTY SCHOOLS
Request for Field Trip Approval

Overnight Day/Overnight (Must go to Board for Approval) Today’s Date: 07/25/25 1:06 PM

|Z| Learning Community I:, FRI/CTE DExceptionalEd I:, PreK

School Sign Mountain Middle/High Grade/Group/Team HS Varsity Volleyball Team
Departure Date/Time 08/22/25 12:00 PM Return Date/Time 08/23/25 8:00 PM
Event/Venue Knoxville Convention Center Address 701 Henley Street, Knoxville, TN. 37902

Instructional value Student athletes will work as a team to compete against other high schools to improve volleyball skills, teamwork, and perseverance.

Evaluation Win loss record

Fee Requested $ 0-00 How Acquired? SChool Athletic Fund
Total # of Students 11 Total # of Staff 3 Total # of Chaperones 0 Nurse Required: No
Number of subs needed _! Funding source for subs HCS Sub Account
o Total # of Students with 504 Plan 9 Modifications Needed
e Total # of Students with Disabilities 0 Modifications Needed
ransportation: The PRINCIPAL is responsible for verifying that ALL drivers are properly licensed and insured.
Other:
County School Bus  Cost $ Bus # Driver’s Name
Handicap Accessible Bus Cost $
Charter Bus (Board Approved) Cost §
Cars  List Driver(s) Parents will be providing their own child's transportation Cost $0

WRITTEN parental permission (and medical information, if overnight) for each student is required and must be received before
the student is permitted to attend.

List Chaperones:
staff:  Jennifer Redman, Bailee Barrett, Kate Harwood

Chaperones:
Background checks on non HCDE employee chaperones with unsupervised contact with students. Have you complied? Yes
*Qvernight Field Trips

*Number of students not attending for economic reasons 0

*Number of trips this group expects to take which will require funds 1

*Estimated cost to parent support groups for this trip $ 0

*Projects students have undertaken to secure funds future fundraisers

*Co-ed trips require co-ed chaperones. Have you complied? es

*Travel itinerary attached with name/address of accommodationsIZYes

Teacher Name: Bailee Barrett Date Submitted: 07/25/25 1:06 PM
Secretary Name & Approval: DEBBIE PRICE Approved - Secretary  07/25/25
MICHAEL CARSON Approved - Principal  07/25/25

Principal’s Name & Approval:

Director Admin Name & Approval:

Director Name & Approval:

LC Super Admin Name & Approval: PAMELA KILGORE Approved - LC Assistant  07/28/25

LC Super Name & Approval: DAVID HARWOOD Approved - LC Superintendent 07/28/25

8/2020



HAMILTON COUNTY SCHOOLS
Request for Field Trip Approval

Overnight Day/Overnight (Must go to Board for Approval) Today’s Date: 07/28/25 12:28 PM

ZI Learning Community I:I FRI/CTE DExceptional Ed D PreK
School Center for Creative Arts Grade/Group/Team Acting, 11th and 12th grades
Depanure Date/Time 10/24/25 1200pm Return Date/Time 10/25.”25 1 1 Oopm
Event/Venue Stewart's Creek High School Address 301 Red Hawk Parkway, Smyrna TN 37167

Instructional value

Students will present a show in the Tennessee Theatre Association Secondary School One act Competition. Students will observe other school's performances.

Evaluation

Students will receive adjudication on performance and will self reflect as well as engage in student discourse regarding the performances.

Fee Requested $ 229:00  How Acquired? Student/Parent

Total # of Students 22 Total # of Staff 2 Total # of Chaperones 1 Nurse Required: No
Number of subs needed 2 Funding source for subs HCS Sub Account
e Total # of Students with 504 Plan 0 Modifications Needed
e Total # of Students with Disabilities © Modifications Needed
Transportation: The PRINCIPAL is responsible for verifying that ALL drivers are properly licensed and insured.
Other:
County School Bus  Cost $ Bus # Driver’s Name

Handicap Accessible Bus Cost $

‘ Charter Bus (Board Approved) Premier Transportation
Cars  List Driver(s)

Cost $ 3,050.00
Cost §

WRITTEN parental permission (and medical information, if overnight) for each student is required and must be received before

the student is permitted to attend.

List Chaperones:
staff Maggie Hudgins, Billie Williams

Chaperones: Jerry Bowman

Background checks on non HCDE employee chaperones with unsupervised contact with students. Have you complied? | { |Y es

*Overnight Field Trips

*Number of students not attending for economic reasons 0

*Number of trips this group expects to take which will require funds 0

*Estimated cost to parent support groups for this trip $ 0

*Projects students have undertaken to secure funds

Fall Festival, CCA performance of the show

*Co-ed trips require co-ed chaperones. Have you complied?

€s

*Travel itinerary attached with name/address of accommodationsIZYes

Tesshise Nais: Magge Hudgins Date Submitted: 07/28/25 12:28 PM

Secretary Name & Approval: REGINA BRANTLEY Approved - Secretary  07/28/25

PeinvipdlisNime& Approvil: JILL LEVINE Approved - Principal 07/28/25

Director Admin Name & Approval:

Director Name & Approval:

LC SuperAdiin Name & Approval: PAMELA KILGORE Approved - LC Assistant ~ 08/04/25
DAVID HARWOOD Approved - LC Superintendent  08/04/25

LC Super Name & Approval:

8/2020



HAMILTON

3074 Claude Ramsey Plkwy.
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Marques Stewart, Community Superintendent
Missionary Ridge Learning Community

Date: August 21, 2025
Subject: Overnight Field Trips
Board Agenda Category:

Consent Agenda

[J Action Item
[J Reports and Information

1. Clifton Hills Elementary School - Eighty 5th grade students will travel to the Great
Smokey Mountain Tremont Institute in Townsend, Tennessee, September 8-10, 2025
to participate in science investigations, along with exploring the National Park.

Opportunity 2030 Commitment Connection
Every Student Learns
[J Every Student Belongs
[0 Every School Equipped
[J Every Employee Valued
[J Every Community Served



HAMILTON COUNTY SCHOOLS
Request for Field Trip Approval

Overnight Day/Overnight (Must go to Board for Approval) Today’s Date: 05/05/25 9:59 AM
@ Learning Community l:l FRI/CTE DExceptional Ed I:I PreK
School Clifton Hills Elementary Grade/Group/Team 5th
Departure Date/Time 09/08/25 8:30 am Return Date/Time_09/10/25 4:00 pm
Event/Venue Great Smokey Mountain Institute at Tremont A ddress 927 Tremont Road, Townsend, Tennessee 37882

[nstructional value Students will explore the National Park and investigate science standards through hands-on activities.

Students will participate in vanous activities through asking and answering questions as they complele invesligations. Students will create a jeumnal Lo log investigations while on the trip to be used when we return Lo school,

Evaluation
Fee Requested $ 40.00 How Acquired? Federal Funds, Student/Parent, Fundraiser(s)/Donation(s)
Total # of Students 80 Total # of Staff 12 Total # of Chaperones 0 Nurse Required: No
Number of subs needed 0 Funding source for subs
o Total # of Students with 504 Plan 4 Modifications Needed /2
¢ Total # of Students with Disabilities 19 Modifications Needed /2
nsportation: The PRINCIPAL is responsible for verifying that ALL drivers are properly licensed and insured.
Other:
_L County School Bus  Cost §3600.00 Bus # nfa Driver’s Name Rolston Smith
Handicap Accessible Bus Cost §
Charter Bus (Board Approved) Cost $
Cars  List Driver(s) Cost §

WRITTEN parental permission (and medical information, if overnight) for each student is required and must be received before
the student is permitted to attend.
List Chaperones:

Staff‘ Joshua Burney, Raymond Adams, Paul Ruhling, James Cunningham, Chad Lee, Sara Downey, Alicia Young, Emile Holleman, Melanie Carpenter, Kim O'Brien, Kerry Moore, Kennisha Cann

Chaperones:
Background checks on non HCDE employee chaperones with unsupervised contact with students. Have you complied? | |Yes

*Qvernight Field Trips
*Number of students not attending for economic reasons 0

*Number of trips this group expects to take which will require funds 1

*Estimated cost to parent support groups for this trip $ 40.00

*Projects students have undertaken to secure funds /2

*Co-ed trips require co-ed chaperones. Have you complied? es

*Travel itinerary attached with name/address of accommodationleYes

Teacher Name: Kerry Moore Date Submitted: 05/05/25 9:59 AM

Secretary Name & Approval: JENNIFER LARSEN Approved - Secretary 07/17/25

Approved - Principal 07/17/25

Principal’s Name & Approval: LINDSAY STARNES

LC Super Admin Name & Approval: PAMELA KILGORE Approved - LC Assistant 07/21/25

LC Super Name & Approval: DR. MARQUES STEWART Approved - LC Superintendent  07/28/25

: ANDREA EDMONDSON  Approved - Federal Coordinator  07/28/25

Federal Programs Coordinator Name & Approva

Federal Programs Accountant Name & Approval: KAREN PACE Approved - Staff Accountant  07/28/25

8/2020



HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Mary Ellen Heuton, Chief Finance Officer
Lindsay Cepero, Director of Procurement

Date: August 21, 2025
Subject: Bids/Contracts
Board Agenda Category:

M Consent Agenda

0 Action Iltem
0 Reports and Information

1. Attached for your approval are bids/contracts for the following:

Award Bid 25-31, Lookout Mountain Elementary School: Reroofing

Award Bid 25-34, East Lake Academy School: Reroofing

Award Bid 25-32, Snow Hill Elementary School: Reroofing

Award Bid 26-17, Lookout Valley Elementary School: Reroofing

Award Request for Proposal File 25-11, Employee Benefits Onsite Clinic
Award Request for Proposal File 25-08, Employee Benefits Onsite Pharmacy

nmmoow>

2. Recommend approval as presented.

Opportunity 2030 Commitment Connection
v Every Student Learns
M Every Student Belongs
M Every School Equipped
M Every Employee Valued
M Every Community Served



HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Robert Sharpe, Chief Operating Officer
Justin Witt, Director Maintenance and Operations

Date: August 21, 2025
Subject: Award Bid 25-31, Lookout Mountain Elementary School: Reroofing

Board Agenda Category:
M Consent Agenda
] Action Item
[0 Reports and Information

Award Invitation to Bid No. 25-31, Lookout Mountain Elementary School: Reroofing to Porter
Roofing Contractors, Inc. for roof replacement, in the amount of $293,592.00. Expenditures
will be from budgeted 2024A Bond Funds.

On June 11, 2025, the Procurement Department advertised Invitation to Bid No. 25-3],
Lookout Mountain Elementary School: Reroofing to obtain bids for replacement roof. Six (6)
vendors submitted bids. After review of the bid submissions, staff recommends awarding to
the lowest responsive and responsible bidder, Porter Roofing Contractors Inc.

Attachment:
e Bid Tabulation

Opportunity 2030 Commitment Connection
[J Every Student Learns
O Every Student Belongs
M Every School Equipped
O Every Employee Valued
M Every Community Served



HAMILTON

INVITATION TO BID

OPENING TABULATION
Bid Number: 25-31
Bid Title: Lookout Mountain Elementary School: Reroofing
Opening Date & Time: | July 1, 2025 @ 2:00PM
OWNER’S CONTINGENCY
BIDDER BASE BID PROJECT TOTAL
ALLOWANCES
Porter Roofing $263,592 $30,000 $293,592
Tri State Roofing $298,647 $30,000 $328,647
Eskola LLC $352,785 $30,000 $382,785
Genesis Roofing Company Inc. $357,000 $30,000 $387,000
Foam-Crete Inc. $371,447 $30,000 $401,447
Henley Roofing (Non-Responsive) $253:200 $30,000 $283.-200
NOTE: UNIT PRICES LISTED BELOW SHALL BE INCLUDED IN BASE BID.
UNIT PRICE
Description Unit Porter Tri State Eskola Genesis Foam Crete Henley
A. Remove & Replace Deteriorated Wood LF $7.00 $5.50 $4.96 $5.50 $3.00 $4.00
Blocking. Include 400 LF in Base Bid ’ ’ ’ ’ ' ’
B. Replace damaged/deteriorated/wet
polyisocyanurate insulation (flat boards up to 3”
thickness) with flat polyisocyanurate insulation. SF 93.00 56.00 56.78 $3.00 51.85 »4.00
Include 320 SF in Base Bid.
C. Replace damaged/deteriorated/wet
polyisocyanurate insulation (tapered boards up to
4.5” thickness) with tapered polyisocyanurate SF 35.00 58.00 »8.18 54.00 52.25 35.25
insulation. Included 320 SF in Base Bid.

FOR OFFICE USE ONLY

AWARD RECOMMENDED TO:

Porter Roofing Contractors Inc.

FUNDED BY:

2024A Bond Funds

TERM OF AWARD:

One Time Award: 150 Calendar Days to Complete




HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Robert Sharpe, Chief Operating Officer
Justin Witt, Director Maintenance and Operations

Date: August 21, 2025
Subject: Award Bid 25-34, East Lake Academy School: Reroofing

Board Agenda Category:
M Consent Agenda
] Action Item
[ Reports and Information

Award Invitation to Bid No. 25-34, East Lake Academy School: Reroofing to Foam-Crete, Inc.
of Chattanooga for roof replacement, in the amount of $438,709.00 Expenditures will be
from budgeted 2024A Bond Funds.

On June 18, 2025, the Procurement Department advertised Invitation to Bid No. 25-34, East
Lake Academy School: Reroofing to obtain bids for replacement roof. Seven (7) vendors
submitted bids. After review of the bid submissions, staff recommends awarding to the
lowest responsive and responsible bidder, Foam-Crete, Inc. of Chattanooga.

Attachment:
e Bid Tabulation

Opportunity 2030 Commitment Connection
[0 Every Student Learns
O Every Student Belongs
M Every School Equipped
[ Every Employee Valued
M Every Community Served



HAMILTON

INVITATION TO BID
OPENING TABULATION

Bid Number: 25-34

Bid Title: East Lake Academy School: Reroofing
Opening Date & Time: | July 17, 2025 @ 2:00PM
OWNER’S CONTINGENCY PROJECT TOTAL
BIDDER BASE BID
ALLOWANCES
Foam-Crete, Inc. of Chattanooga $408,709 $30,000 $438,709
JDH Company, Inc. $446,900 $30,000 $476,900
Genesis Roofing Company, Inc. $474,000 $30,000 $504,000
Henley Roofing Company $496,744 $30,000 $526,744
Tri-State Roofing $595,263 $30,000 $625,263
Porter Roofing $605,155 $30,000 $635,155
Eskola, LLC $650,130 $30,000 $680,130
NOTE: UNIT PRICES LISTED BELOW SHALL BE INCLUDED IN BASE BID.
UNIT PRICE

Description Unit Foam-Crete JDH Genesis Henley Tri-State Porter Eskola
A. Replace damage/deteriorated wood blocking/nailers
using 2x6 KDAT. Provide unit price LF and include 400 LF
in Base Bid. Record Unit Price on Form 1 of HCS LF $4'50 $3'60 55'50 56'00 $6’18 $6’00 $4’96
Bid/Proposal Form.
B. Replace damaged/deteriorated/wet
polyisocyanurate insulation & wood fiber board (1.5”
polyiso thickness + 0.5” wood fiber board thickness)
with 1.5” polyisocyanurate insulation + 0.5” wood fiber
board (repair includes associated repair/replacement of SF $5.25 $2.83 $3.50 $5.00 $5.06 $12.00 $5.61
existing roof membrane as necessary for application of
a wind-vented roof recovery system). Provide unit price
per SF and include 640 SF in Base Bid. Record Unit Price
on Form 1 of HCS Bid/Proposal Form.

FOR OFFICE USE ONLY

AWARD RECOMMENDED TO:

Foam-Crete, Inc. of Chattanooga

FUNDED BY:

2024A Bond Funds

TERM OF AWARD:

One Time Award: 150 Calendar Days to Complete




HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Robert Sharpe, Chief Operating Officer
Justin Witt, Director Maintenance and Operations

Date: August 21, 2025
Subject: Award Bid 25-32, Snow Hill Elementary School: Reroofing

Board Agenda Category:
M Consent Agenda
] Action Item
[ Reports and Information

Award Invitation to Bid No. 25-32, Snow Hill Elementary School: Reroofing to JDH Company
for roof replacement, in the amount of $990,653.00. Expenditures will be from budgeted
2024A Bond Funds.

On July 7, 2025, the Procurement Department advertised Invitation to Bid No. 25-32, Snow
Hill Elementary School: Reroofing to obtain bids for roof replacement. Four (4) vendors
submitted bids. After review of the bid submissions, staff recormmends awarding to the
lowest responsive and responsible bidder, JDH Company.

Attachment:
e Bid Tabulation

Opportunity 2030 Commitment Connection
[0 Every Student Learns
O Every Student Belongs
M Every School Equipped
[ Every Employee Valued
M Every Community Served



HAMILTON

INVITATION TO BID
OPENING TABULATION

Bid Number:

25-32

Bid Title:

Snow Hill Elementary School: Reroofing

Opening Date & Time:

July 28, 2025 @ 2:00PM

OWNER’S CONTINGENCY
BIDDER BASE BID PROJECT TOTAL
ALLOWANCES
JDH Company $890,653 $100,000 $990,653
Tri-State Roofing $1,113,112 $100,000 $1,213,112
Eskola, LLC $1,248,267 $100,000 $1,348,267
Genesis Roofing Company Inc. ; ;
(Non-Responsive) ’ ! ’
NOTE: UNIT PRICES LISTED BELOW SHALL BE INCLUDED IN BASE BID.
UNIT PRICE
Description Unit JDH Tri-State Eskola Genesis
A. Remove & Replace Deteriorated
Wood Blocking 800LF v SS'OO SG'OO $4'96 $5'50
B. Re-Solder Roof Drains. 10 Drains EA $750 $800 $150 $250

FOR OFFICE USE ONLY

AWARD RECOMMENDED TO:

JDH Company

FUNDED BY:

2024A Bond Funds

TERM OF AWARD:

One Time Award; 210 Calendar Days to Complete




HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Robert Sharpe, Chief Operating Officer
Justin Witt, Director Maintenance and Operations

Date: August 21, 2025
Subject: Award Bid 26-17, Lookout Valley Elementary School: Reroofing

Board Agenda Category:
M Consent Agenda
] Action Item
[0 Reports and Information

Award Invitation to Bid No. 26-17, Lookout Valley Elementary School: Reroofing to JDH
Company Inc. for replacement roof, in the amount of $654,748.00. Expenditures will be from
budgeted 2024A Bond Funds.

On July 16, 2025, the Procurement Department advertised Invitation to Bid No. 26-17,
Lookout Valley Elementary School: Reroofing to obtain bids for roof replacement. Three (3)
vendors submitted bids. After review of the bid submissions, staff recommmends awarding
to the lowest responsive and responsible bidder, JDH Company Inc.

Opportunity 2030 Commitment Connection
[ Every Student Learns
O Every Student Belongs
M Every School Equipped
[ Every Employee Valued
M Every Community Served



HAMILTON

INVITATION TO BID
OPENING TABULATION

Bid Number:

26-17

Bid Title:

Lookout Valley Elementary School: Reroofing

Opening Date & Time:

July 30, 2025 @ 2:00PM

OWNER’S CONTINGENCY
BIDDER BASE BID PROJECT TOTAL
ALLOWANCES
JDH Company $624,748 $30,000 $654,748
Tri-State Roofing $637,454 $30,000 $667,454
Eskola $641,559 $30,000 $671,559
NOTE: UNIT PRICES LISTED BELOW SHALL BE INCLUDED IN BASE BID.
UNIT PRICE
. Unit of .
Item Description JDH Tri-State Eskola
Measure
Replace damaged/deteriorated wood blocking/nailers using 2x6
A KDAT. Provide unit price per LF and include 400 LF in Base Bid tF SS'OO $6'18 54'96
**Quantities are not guaranteed. Final payment of Unit Prices will be based on actual quantities.
FOR OFFICE USE ONLY
AWARD RECOMMENDED TO: JDH Company
FUNDED BY: 2024A Bond Funds

TERM OF AWARD:

One Time Award: 150 Calendar Days to Complete




HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Zac Brown, Chief Talent Officer
Mary Ellen Heuton, Chief Financial Officer
Penny M. Murray, Executive Director

Date: August 21, 2025
Subject: Award Request for Proposal File 25-11, Employee Benefits Onsite Clinic

Board Agenda Category:

M Consent Agenda
[] Action Item

[] Reports and Information

Board approval is recommended to contract with One to One Health for onsite services for
employees and eligible dependents.

Award Request for Proposal No. 25-11, Employee Benefits Onsite Clinic to One to One Health for
operation of employee and eligible dependents onsite clinics and related text care services, for an
initial term of four (4) years with the option to renew for two (2) additional one (1) year renewals,
as approved in the departments’ annual adopted budget. Expenditures will be from budgeted
Internal Service funds.

On February 19, 2025, the Procurement Department advertised Request for Proposal No. 25-11,
Employee Benefits Onsite Clinic to obtain proposals for employee onsite clinics and related
services. Three (3) vendors submitted RFP responses with only two proposals meeting the
specified criteria. Based on the evaluation criteria listed in the RFP and the selection committee’s
recommendations, the recommendation was made for the award to One to One Health, which
was the lowest bid of the two submissions meeting the RFP criteria.

As required and outlined above, HCDE issued a formal Request for Proposal (RFP) to evaluate the
market. While additional proposals were received, the other respondents were not selected due
to either lack of relevant experience or higher projected costs. The continued service with the
current incumbent will provide for expanded services and continues to support employee
wellness, with no increase in cost to the district. Based on both the RFP evaluation, our continued
satisfaction with One to One's performance, and a desire to maintain continuity in services for
HCS staff and their eligible dependents, we recommend award of this new agreement to One to
One Health.



HAMILTON

Highlights:

e Term: Enters HCDE into the agreement for a new term of four (4) years with the option to
renew for two (2) additional one (1) year renewals, as approved in the departments’ annual
adopted budget.

o Cost:
o There will be no increase in the fixed monthly management fee of $210,000.
o Pass-through costs will continue to be billed at actual cost and are consistent with
prior terms.

e Mental Health Expansion:

o One to One practitioners have been credentialed as mental health professionals
through Cigna. These services are now eligible for reimbursement through Cigna via
One to One's agreement with Evernorth Behavioral Health.

o All reimbursements received by One to One for mental health services will be
remitted back to HCDE, net following administrative EMRI processing fees not to
exceed 10% of collections.

o Every dollar reimbursed back to HCDE is a direct reduction in total cost of mental
health services.

e Performance Guarantees:
o One to One continues to offer pay-for-performance metrics, placing $20,000 of its
annual fee at risk if participant satisfaction metrics are not met.

The new agreement maintains current pricing, enhances mental health offerings, and continues
a successful partnership with a provider who has consistently delivered high-quality, cost-
effective healthcare services to our school community.

Attachments:
e Agreement

Opportunity 2030 Commitment Connection
[] Every Student Learns
[] Every Student Belongs
[] Every School Equipped
M Every Employee Valued
[] Every Community Served



AGREEMENT FOR HEALTH CARE SERVICES

HAMILTON COUNTY BOARD OF EDUCATION

THIS AGREEMENT FOR HEALTH CARE SERVICES (the “Agreement”) is made
effective as of September 1, 2025 (the “Effective Date”) by and between Hamilton County Board
of Education (“Client”), with principal offices at 3074 Claude Ramsey Parkway, Chattanooga,
Tennessee 37421, and One to One Personal Physician Network (“One to One”), a Tennessee
LLC with principal offices at 1110 Market Street Suite 502, Chattanooga, Tennessee 37402. Client
and One to One may each be referred to in this Agreement as a “Party” and, collectively, as the
“Parties.”

WITNESSETH:

WHEREAS, Client seeks to provide access to quality health care and to improve the health
and wellness of its employees and other eligible persons through the provision of medical services
at certain of Client’s locations (the “Clinics”); and

WHEREAS, Client specifically wishes to offer preventive, wellness, disease management,
health consultation and/or primary care services, as part of its overall self-insured plan; and

WHEREAS, One to One can provide such health care services and employs or contracts
with medical and other professionals duly licensed and qualified to provide such services and can
manage and operate the Clinics; and

WHEREAS, Client desires to retain One to One to furnish such preventive, wellness,
disease management, health consultation, and/or primary care services (the “Services”) and One
to One desires to provide the Services;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
in this Agreement together with all exhibits, and for other good and valuable consideration, the
receipt of which is hereby acknowledged, Client and One to One hereby agree as follows:

1. Definitions.

1.1 “Care Provider” means a qualified and licensed medical professional, either
employed by or an independent contractor of One to One who provides medical care or
consultation services directly to Participants.

1.2 “Collaborating Physician” means an appropriately licensed physician who has a
collaborative relationship with a nurse practitioner or physician’s assistant as required under the
laws of the state in which such nurse practitioner or physician’s assistant is providing services.

1.3 “Participant” means employees and their dependents, age two years or more, and
all retirees and their dependents covered by the insurance plan, eligible to participate in the
Services as otherwise determined by Client.

4814-0932-8538.11



2. Services; Relationship between the Parties.

2.1  Services. One to One will provide Client with the Services as described and set
forth in Schedule A, attached hereto and incorporated herein by reference. Services that do not fall
within the description set forth on Schedule A shall be outside the scope of this Agreement, and
Client shall instruct Participants to seek outside assistance for such matters with an alternate
healthcare provider or may arrange for the provision of operational services with One to One for
an additional fee. Subject to the terms and conditions of this Agreement, One to One may provide
certain of the Services by engaging the services of third party contractors, particularly for
professional services, provided One to One shall adhere to the qualification standards set forth in
Section 7 below in the selection of individuals to provide professional services.

2.2 Location of Services/Hours of Operation. One to One shall provide the Services
at the Client locations during the specified hours of operation as identified in Schedule B.

2.3 Eligibility. Eligibility to receive Services at the Clinics includes Client’s
employees and their spouses, and their children/dependents over the age of 2, as well as the retirees
and the retiree spouses.

2.4  Personnel. One to One will provide a sufficient number of Care Providers and
support staff as needed, based on number of visits to perform the Services at the Clinics for Client.
Such Care Providers shall be licensed in the state in which the Clinics are located. The Care
Providers and support staff will cover the hours of operation as outlined in Schedule B. Clinic
staffing is included on Schedule B. Client shall have the right to require One to One to remove a
Care Provider with cause with five (5) days prior written notice, and without cause upon thirty
(30) days written notice, which notice shall specify the time by which such Care Provider shall be
removed. With cause shall mean acting contrary to the rules and regulations of Client or failing to
meet clinical standards expected by Client.

2.5 Independent Contractors. One to One, and each of its employees and the third
party contractors delivering services hereunder, is an independent contractor and is not the agent
or employee of Client and shall not be considered in a fiduciary, trustee or sponsor relationship to
any employee benefit plan or program with respect to the Services provided under this Agreement.
Notwithstanding any authority granted to Client herein, One to One and/or any Care Provider or
Collaborating Physician shall retain the authority to direct or control his, her or its medical
decisions, acts or judgments.

2.6  Provider Non-Compete. One to One shall only provide Care Providers for the
Services who are not subject to a non-compete that would prevent them from providing such
Services.

2.7  Right to Dismiss Participants One to One may, in its sole discretion, refuse to
provide Services to any Participant, if One to One concludes that its Care Providers are unable to
provide Services safely, in a manner that maintains a respectful and appropriate medical
relationship, in accordance with law, and in a manner that does not accommodate drug-seeking
behavior or actions against medical advice.

4814-0932-8538.11 2



3. Training and Expertise. One to One represents and warrants that the Care Providers
performing the Services specified herein have the requisite training and expertise necessary to fully
and satisfactorily complete their obligation hereunder. One to One agrees that if further training or
expertise is or becomes necessary or is required to fully and satisfactorily complete their
obligations that One to One, or the person or persons employed by One to One, shall obtain such
training or expertise. One to One further acknowledges that Client shall have no responsibility or
duty to provide any such training or expertise for One to One which may be necessary or required
of One to One in order to fully and satisfactorily complete its obligations, and that any fees in
connection therewith shall be borne solely by One to One and not Client. One to One agrees and
acknowledges that Client has entered into this Agreement based on One to One’s knowledge,
reputation, experience and expertise in providing the Services and designing and operating such
Clinics. Upon initiation of this Agreement and Client’s request, One to One shall provide to Client,
reasonable evidence of the qualifications of such personnel, including but not limited to
appropriate licenses. One to One will ensure that all Care Providers will complete and pass
background checks to verify licensing and training.

4. Quality of Work. One to One warrants that: (a) all work and Services performed pursuant
to this Agreement, shall be accomplished in a professional and competent manner consistent with
the level of care and skill ordinarily exercised in the provision of services similar to the Services
under similar circumstances; and (b) One to One will comply with all applicable federal, state and
local laws, rules, regulations and orders in connection with the performance of its obligations
hereunder.

s. Contract Period.

5.1 Term. The initial term of this Agreement will be for a period of four (4) years.
Upon mutual written agreement of both parties, the Agreement may renew in whole or in part for
two (2) additional one (1) year renewals. Total contract period inclusive of renewals shall be six
(6) years unless terminated earlier by either Party providing written notice one hundred twenty
(120) days prior to the expiration of the then current term or as provided for in Section 9, below.

6. Fees; Payment Terms.

6.1 Fees. One to One will submit invoices to Client for the fees as set forth in Schedule
G. With the exception of reimbursement of reasonable expenses and/or certain pass-through costs
as otherwise provided in this Agreement, such fees shall be the only compensation to One to One
for the provision of the Services under this Agreement. Fees for each year of the Agreement shall
increase over the previous year, as agreed to by the Parties or if material changes are otherwise
agreed to by the Parties. Payment is due for all undisputed charges within thirty (30) days of receipt
of an invoice. A one-half percent (.5%) per month late fee will be charged for payments on
undisputed charges not received when due. Notwithstanding the foregoing, for unexpected charges
that are outside the budget, it may take Client sixty (60) days of receipt of an invoice for charges
to be paid.

6.2 Failure to Pay. Failure to pay an invoice when due shall constitute a breach of this
Agreement and One to One reserves the right to terminate this Agreement or it may choose to
suspend Services upon a breach by Client that continues more than one hundred twenty (120) days

4814-0932-8538.11 3



after the invoice due date. One to One reserves the right to refrain from providing Services to
Client, if full payment is not made when due for undisputed charges, until such time as payment
in full has been made. In the event that One to One continues to provide Services during a period
of time when Client is in breach, such continuance of Services will not operate as a waiver of One
to One’s right and ability to utilize any and all remedies available to One to One under applicable
laws.

6.3 Pass through Costs. One to One shall provide or arrange for the provision of such
equipment, supplies, staffing and such other support services reasonably necessary for the
performance of its obligations under this Agreement, all of which shall be pass through costs to
Client. Client shall approve any pass-through expenditure by One to One that is over $5,000 in
advance of purchase. One to One shall retain ownership of and/or control over the equipment
and/or supplies provided under this Agreement, provided the Parties acknowledge that at such time
as One to One is no longer providing Services to the Client, and if Client has paid for such
equipment or supplies, One to One shall transfer the ownership in such equipment and supplies to
the Client, as soon as is practicable, but in no event later than ten (10) business days. A list of pass-
through costs is included in Schedule A. Pass through costs are those items for which Client shall
reimburse One to One of the all-inclusive, actual costs for the services provided. Any staffing costs
shall include, but not be limited to wages, taxes, benefits, licensing, credentialing and continuing
education.

6.4  Mental Health Services. For all covered mental health services rendered by mental
health professionals who are individually credentialed under One to One’s existing Clinic Provider
Agreement with Evernorth Behavioral Health, Inc. ("Evernorth") dated September 1 2025 One to
One Health agrees to bill Cigna, through its Evernorth network, and remit to Client all amounts
received from Cigna as reimbursement for such services, net of applicable collection costs, which
may include administrative, billing, and credentialing expenses incurred by One to One in
connection with the provision of such services.

7. Duties of One to One.

71 Qualified Care Providers. One to One shall employ or engage qualified and
appropriately licensed or certified if applicable, Care Providers to provide the Services that One to
One is obligated to provide under this Agreement. It shall also be the responsibility of One to One
to make certain that all Care Providers engaged by One to One to provide care in the Client’s
Clinics shall retain at all times all necessary and applicable licenses and certifications. It shall be
One to One’s responsibility to select, contract with and manage any third party contractors, all in
accordance with the terms of this Agreement, provided One to One shall engage the Client in the
final acceptance process when selecting Care Providers in an effort to engage providers that will
be the best fit for Client’s employees and work environment. Such third-party contractors may
include an affiliated professional corporation to provide the acute and other health care services,
for which it will be paid fair market value by One to One, and may include other contractors, such
as those for biometric screenings. One to One shall retain responsibility for any such delegated
and/or subcontracted services and shall monitor performance of such services on an ongoing basis
to ensure the compliance with all applicable obligations under this Agreement.
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7.2 Independent Contractor. One to One shall at all times remain an independent
contractor. Nothing contained herein shall be construed to create an agency, joint venture, or joint
enterprise relationship between the Parties. One to One and its personnel and contractors are not
Client’s employees or agents, and One to One assumes full responsibility for their actions. One to
One shall comply with all laws governing the Services being performed under this Agreement.
One to One, at its sole expense, shall obtain any and all licenses and permits required for the
Services performed by its personnel and contractors, including but not limited to any and all visas,
work permits, etc. required by applicable law.

7.3 Performance of Client Obligations. One to One shall not be responsible for any
delay or lack of performance of the Services due to the failure of Client or a Participant to provide
information necessary to fulfill its obligations as required under this Agreement.

7.4  Compliance with Law. One to One shall not direct or encourage Client to act or
refrain from acting in any way which, to its knowledge or in the opinion of the Client made known
to One to One, would violate any applicable law or regulation. One to One shall not act in any way
which, to its knowledge or in the opinion of the Client made known to One to One, could implicate
or involve Client in a violation of any such law or regulation. Client will be responsible for
operating any Client employee benefit plans or in compliance with applicable laws and regulations.
One to One will be responsible for operating the Clinics, and providing the Services outlined in
this Agreement in compliance with applicable laws and regulations.

7.5  One to One Reports. One to One will provide to Client the standard reports, data
or information described on Schedule F as reasonably requested by Client relating to the
Agreement and/or the Services provided thereunder. No additional fees shall be charged to Client
by One to One for the provision of the standard reports listed on Schedule F. All other reports not
listed on Schedule F and requested by Client shall be provided to Client at an additional cost.

8. Duties of Client.

8.1  Provision of Location. Client shall, at its sole cost and expense, provide or arrange
for the provision of such space needed by One to One for the performance of its obligations under
this Agreement, including fit-up of the space with basic infrastructure consistent with One to One’s
specifications, including but not limited to, telephone service, utilities and unrestricted internet
connections, and medical and non-medical furnishings (including any alterations required for
patient safety, patient privacy and/or required by law). Client is responsible for routine cleaning of
such space, including vacuuming, trash removal and bathroom cleaning, if applicable, on a daily
basis. Should One to One be required to provide the space, any costs associated with the space will
be pass through costs to Client.

8.2 Internet Connections. Client will provide dedicated, unrestricted, business class
DSL or business class cable services, and Ethernet handoff to be implemented into a One to One
owned and operated firewall/router. Client is responsible for premise wiring to facilitate
connectivity from the One to One firewall to the desktops. Two jacks are required for each
employee station. Location of jacks is dependent upon build out of facilities. Minimum
requirements include bandwidth of 5 mbps connection (up/down), and 5 publicly addressable IP
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addresses. The Parties acknowledge that the computer services for One to One will not be
connected to Client servers or Client’s computer network.

8.3 Publicity and Promotion. Client will publicize and provide descriptive
information, including those standard marketing materials provided by One to One as described in
Schedule E, about the Services to all of the Participants who may seek Services at the location or
locations agreed upon by the Parties. Client will provide One to One with copies of other
documents and materials prepared independently by Client describing, publicizing, or significantly
affecting the Services prior to the distribution of such materials. One to One shall review and
comment on such materials within a reasonable time after receipt. Client shall use reasonable
efforts to seek One to One’s input prior to publicizing and providing such information to its
employees, which input shall not be unreasonably delayed. Notwithstanding the foregoing, any
routine communications to be sent out by Client shall not require approval from One to One.

8.4  Eligibility Files. Client will provide to One to One on a monthly basis, or such
other mutually agreed-upon frequency, a Participant eligibility file, which is necessary to enable
One to One to provide the Services. The Participant eligibility file will contain the entire population
of Participants and will adhere to One to One’s file specifications. One to One shall work with
Client to ensure that any Participants who are added after the Participant eligibility file has been
furnished to One to One shall be added so that One to One will be able to provide the Services to
them.

8.5  Medical Claims Data. To assist in the identification and treatment of Participants
with chronic conditions such as diabetes, asthma, heart disease, pulmonary disease and
hypertension, Client agrees to make reasonable efforts to provide One to One, through its carrier,
third party administrator, or third party vendor for claims data mining, with access to medical
claims data for the Participants enrolled in Client’s health plan(s), for the 12 months prior to the
initiation of the Services, and at twelve month intervals thereafter through the term of the
Agreement. One to One specifically acknowledges that Client’s efforts to provide One to One with
any medical claims data is subject to the Client’s discretion and control, including, but not limited
to, the file format defining the specifications for the data, the specific chronic conditions for which
data is sought, the procedures that One to One will utilize in contacting Participants, the minimum
necessary data to meet the purpose for which One to One is requesting such data and any
requirement that One to One execute a Business Associate Agreement. One to One acknowledges
that access to the third-party vendor utilized by Client will satisfy this requirement. Any such
medical claims data will only be provided to the extent permitted by applicable law, including, but
not limited to, the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”).
Moreover, One to One agrees not to use or disclose medical claims data (or other Participant
protected health information), for any purposes other than the Services specifically identified in
this Agreement, or as required by law. At request of Client, One to One shall assist Client in
educating Participants on the Services provided and any information requested related to those
Services.

8.6  Availability of Resources. Each Party agrees to allow the other Party to utilize
certain agreed upon internal resources of that Party and to assist the other Party in such utilization,
including, but not limited to, training, marketing tools and resources, population health data
products and technical support necessary in order to enhance the effectiveness and utilization of
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the Services. Each Party will identify a single primary point of contact for implementation of
project management and ongoing account management.

8.7 Compliance with Law. Neither Party shall direct or encourage the other Party to
act or refrain from acting in any way which, to its knowledge, would violate any applicable law or
regulation. Neither Party shall act in any way which, to its knowledge, could implicate or involve
the other Party in a violation of any such law or regulation. Client will be responsible for operating
any Client employee benefit plans or programs in compliance with applicable laws and regulations.
One to One will be responsible for operating the Clinics, and providing the Services, outlined in
this Agreement, in compliance with applicable laws and regulations. Client is a governmental
entity and as such is using public funds for the payment of the Services provided by One to One,
and must take this into consideration in making any and all decisions pertaining to this Agreement.

9. Events of Default, Remedies and Termination.

9.1 Events of Default. Any one or more of the following shall constitute an event of
default under this Agreement (each to be an “Event of Default”):

(a) Any failure by Client to pay One to One in accordance with Section 6 of
this Agreement;

(b) Any material failure by either Party to promptly and fully perform its
obligations or comply with the terms of this Agreement, and, provided that such default is not a
willful violation of applicable law or a threat to Participant health and safety, (which failures must
be remedied immediately), the defaulting Party shall have sixty (60) days to remedy such default
after written notice of such default by the aggrieved Party to the defaulting Party specifying in
detail the nature of the default; and

(©) A Party appoints a custodian, liquidator, trustee or receiver or a material
portion of its assets become subject to custodian, liquidator, trustee or receiver; or if a Party files
a voluntary petition in U.S. bankruptcy court; or a Party is generally not paying its debts as they
become due or makes an assignment for the benefit of creditors; or bankruptcy, reorganization, or
insolvency proceedings or other proceedings for relief under any bankruptcy or similar law or laws
for relief of debtors are instituted by or against a Party and are not dismissed within sixty (60)
days.

9.2 Remedies.

(a) Subject to the terms and conditions of this Agreement, upon an Event of
Default by Client, One to One may, at its option, (i) suspend further Services under this Agreement,
(i1) pursue any and all remedies that may be available at law or in equity, and/or (iii) terminate this
Agreement.

(b) Subject to the terms and conditions of this Agreement, upon an Event of
Default by One to One, Client may, at its option, (i) suspend further payments to One to One which
are specifically associated with such default, (ii) pursue any and all remedies that may be available
at law or in equity, and/or (iii) terminate this Agreement.
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9.3 Termination Events.

(a) This Agreement may be terminated by either Party upon the occurrence of
an Event of Default by the other Party.

(b) This Agreement may be terminated by a written agreement signed by an
authorized individual of both Parties.

(c) Subsequent to the initial year of this Agreement, the Client reserves the right
to terminate this Agreement for the Client’s convenience and not for cause, provided the Client
first informs One to One of the termination in writing at least ninety days prior to the termination
for convenience.

9.4 Consequences of Termination.

(a) Termination under any section of this Section 9 shall not cause either Party
to waive any rights it may have to exercise any remedies available to it under any other section of
this Agreement or under any applicable law.

(b) In the event this Agreement is terminated by reason of Client’s default,
Client shall remain liable for certain direct costs, fees, expenses and damages and/or other
amounts, which the other Party may incur or sustain which are directly due to such default. The
Parties agree that a reasonable estimate of these amounts is $30,000 and Client agrees to pay such
amount in the event of its default.

(©) Except as expressly provided in this Section 9.4(c), notwithstanding
anything in this Agreement to the contrary no Party shall be liable to the other Party for incidental
or consequential damages resulting from any breach of this Agreement.

(d) Provided that Client has satisfied all payment obligations under this
Agreement, and any disputes regarding payment have been resolved, or, if an unresolved payment
dispute exists, Client shall have designated in a separate fund an amount equal to the disputed
payment amount, in all cases of termination, One to One agrees to work with Client to make an
orderly transition of the One to One Services and Client’s property pursuant to the terms and
conditions of a mutually agreed upon transition plan. One to One and Client agree to negotiate in
good faith the terms and conditions of any such transition plan.

(e) One to One shall maintain Participants’ health records beyond termination
of this Agreement in accordance with applicable laws, including but not limited to the record
retention requirements under state and federal law.

63) One to One shall transfer Participant’s electronic health records to any new
clinic management organization, as instructed by Client.

10. Confidentiality of Participant Records.

10.1 Access to Participant Information. One to One acknowledges and agrees that in
the course of performing its duties under this Agreement, One to One, its Care Providers and/or
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their agents may acquire or obtain access to or knowledge of health records or other personal and
confidential information regarding Participants.

10.2 Safeguard of Information. One to One, its Care Providers and their agents will
safeguard Participants’ health records and other personal and confidential information to ensure
that the information is not improperly disclosed and to comply with any applicable law, rule or
regulation, including, but not limited to, regulations promulgated by the United States Department
of Health and Human Services, pursuant to HIPAA as the same may be amended from time to
time (collectively the “HIPAA Regulations”), the Health Information Technology for Economic
and Clinical Health (HITECH) Act, and other federal and state regulations governing the
confidentiality of health information, including without limitation mental health, substance abuse
and HIV-related information. Individual electronic medical record information is the property of
One to One, subject to each Participant’s rights to his/her individual medical information.

10.3 Granting of Access. One to One will afford access to Participant’s health records
or personal and confidential information to other persons only as allowed, or required by law. One
to One shall not grant access to patient records, patient information, and other personal and
confidential data to any individual or to Client except as provided in this Section 10.3.

10.4 Compliance Assistance. To the extent One to One utilizes space provided by
Client in providing services under this Agreement, the Parties shall discuss how Client can assist
One to One in complying with these confidentiality requirements, including the physical access to
such space.

11. Confidentiality of Information.

11.1 Restriction of Use; Confidentiality. Each of the Parties agrees not to use any
Confidential Information (as defined below) for any purpose other than to accomplish the intent
of this Agreement. No other rights, or licenses, trademarks, inventions, copyrights, or patents are
implied or granted under this Agreement. Confidential Information supplied shall not be
reproduced in any form except as required to accomplish the intent of this Agreement. Each Party
agrees to keep all such Confidential Information confidential and, at a minimum, treat this
Confidential Information in the same confidential manner it would treat its own most confidential
information, and shall not disclose it to others or use it for any purpose except as required to
accomplish the intent of this Agreement, or as may be required by the Tennessee Open Records
Act.

11.2  Confidential Information. For purposes of this provision, the term “Confidential
Information” shall mean any written material of the type that is protected by trademark or
copyright, or is proprietary, including, without limitation, software programs,

11.3 Indemnification. One to One agrees to indemnify and hold harmless the Client
from any damage, loss, cost or liability arising out of or resulting from its unauthorized use or
disclosure of Confidential Information.

12. Non-Contingency Provisions. One to One warrants that it has not employed or retained
any company or person, other than a bona fide employee working for One to One, to solicit or
secure this Agreement, and that it has not paid or agreed to pay any company or person, other than
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a bona fide employee, any fee, commission, percentage, brokerage fee, gifts, or any other
consideration contingent upon or resulting from the award or making of this Agreement.

13. Reimbursement, Compensation and Insurance.

13.1 One to One Insurance. One to One shall maintain, pay for and furnish certificates
of insurance to Client for the following insurance coverage during the Term of this Agreement and
all renewals thereof:

(a) Professional liability coverage with limits of $1 million per claim and $3
million aggregate.

(b) General liability coverage with limits of $1 million per claim and $2 million
aggregate.

(©) Umbrella/excess liability insurance covering professional and general
liability with limits of $1 million per claim and $1 million aggregate.

(d) Property and casualty coverage for its materials, equipment, furnishings,
supplies, and all owned personal and/or business property and improvements located on Client’s
premises under the standard “Special Form” coverage to its full replacement cost, without
depreciation, adjusted yearly.

13.2  Subcontractor Insurance. One to One shall require any subcontractors with which
it contracts to perform any Services pursuant to the Agreement to maintain, pay for and furnish
certificates of insurance to One to One for insurance coverage during the Term of this Agreement
and all renewals thereof in the same amounts as provided for in Section 13.1.

13.3 Client Insurance. . Client is a Local Governmental Entity as set out under the
Governmental Tort Liability Act in TCA 29-20-101, et seq., and as such, has its liability limits
defined by law. Client shall either insure, or provide self-insurance, for the following coverage
during the Term of this Agreement and all renewals thereof:

(a) General liability coverage for Client’s business operations on the premises
in which the One to One Services will be performed.

(b) In the event that Client chooses not to provide property and casualty
coverage for all of Client’s real and personal property to which One to One and its employees are
granted access or given use, to its full or depreciated value, in the event of any loss to such property,
Client shall either provide alternative property for One to One to furnish the Services or provide
some other mechanism for One to One to continue to provide the Services.

14. Miscellaneous

14.1 Compliance with Laws, Regulations and Rules. Each Party agrees to comply
with all federal, state and local laws, rules and regulations.
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14.2 Ancillary Agreements. Each Party agrees to execute or cause to be executed all
ancillary agreements appropriate and reasonably necessary to enable the Services to be performed.

14.3 Force Majeure. Neither Party shall be liable for failure or delay in performance
due to any cause beyond the reasonable control of such Party (a “Force Majeure Event”); provided
that such Party shall have (i) used its best efforts to avoid such Force Majeure Event and to
minimize the impact of same on the other Party and (ii) rendered to the other Party prompt written
notice thereof when first discovered, fully describing its probable effect and duration. The term
“Force Majeure Event” shall include, but not be limited to, acts of God or the public enemy;
expropriation or confiscation; war, rebellion, civil disturbances, sabotage, and riots; strikes or other
labor disputes that are not due to the breach of any labor agreement by the affected Party hereunder;
inability to obtain any local, state or federal governmental approval due to actions or omissions by
any such governmental authority that were not voluntarily induced or promoted by the affected
Party hereunder; and floods or unusually severe weather that could not have been reasonably
anticipated, fires, explosions, and earthquakes, and other similar occurrences. Force Majeure Event
shall not include economic hardship or changes in market conditions.

14.4 Entire Agreement. The Parties acknowledge that this Agreement, including any
attachments, schedules and addendum that are attached hereto and incorporated herein by
reference, represents the entire agreement and understanding of the Parties with reference to the
subject matter of this Agreement and supersedes all prior and contemporaneous agreements,
understandings, and any other negotiations and discussions, whether oral or written, of the Parties
and/or subsidiaries of the Parties with respect to the same subject matter hereof. Each Party
acknowledges that no other promises, representations or agreements, whether written or verbal,
have been made by the other Party, its agents, employees or legal representatives as an inducement
for the execution of this Agreement. The Agreement replaces all prior understandings and
agreements of the Parties, written or oral, with respect to the subject matter covered herein.

14.5 Notices. All notices to be delivered under this Agreement shall be in writing and
shall be delivered by hand or deposited in the United States mail, first-class, registered or certified
mail, postage prepaid, to the following addresses:

Hamilton County Board of Education
3074 Claude Ramsey Parkway
Chattanooga, Tennessee 37421

One to One Personal Physician Network
1110 Market Street, Suite 502
Chattanooga, Tennessee 37402

Attention: David Kinzler, CEO
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14.6  Severability. If any provision of this Agreement is determined to be unenforceable
or invalid, such determination will not affect the validity of the other provisions contained in this
Agreement. Failure to enforce any provision of this Agreement does not affect the rights of the
Parties to enforce such provision in another circumstance. Neither does it affect the rights of the
Parties to enforce any other provision of the Agreement at any time.

14.7 Applicable Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Tennessee to the extent not preempted by federal law.
Any litigation arising from or about this Agreement shall be filed in the courts of Hamilton County,
Tennessee or the United States Court for the Middle District of Tennessee. The Parties agree to
the jurisdiction of these courts.

14.8 Amendment. This Agreement may be amended by Client and One to One only by
a writing duly executed by an appropriate officer of One to One and Client. This requirement is
not intended to preclude the Parties from making decisions regarding day-to-day operations.

14.9  Assignment. This Agreement and all of the provisions hereof will be binding upon
and inure to the benefit of the Parties hereto and their respective successors and assigns. The rights
and duties of the Parties under this Agreement shall not be assignable without the prior written
consent of the other Party, unless such assignment is to a related or successor entity. Such consent
shall not be unreasonably withheld.

14.10 Third Party Beneficiaries. Nothing contained herein shall be construed to confer
any benefit on persons who are not Parties to this Agreement.

14.11 Waiver. A failure or delay of either Party to this Agreement to enforce at any time
any of the provisions of this Agreement, or to exercise any option which is herein provided, or to
require at any time performance of any of the provisions hereof, shall in no way be construed to
be a waiver of such provision of this Agreement or shall not excuse the other Party’s performance
of such, nor affect any rights at a later time to enforce the provision.

14.12 Disputes. If there is any dispute covered by this Agreement, the disputing Party
shall give written notice of such dispute to the other Party no later than one hundred eighty (180)
days after the Party knew or should have known that the dispute existed. Within sixty (60) days
after notice of the dispute is given, the Parties will meet to attempt to resolve the dispute.

14.13 Counterparts. This Agreement may be executed in two or more counterparts, each
of which shall be deemed an original, but all of which together shall constitute one and the same
instrument.
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IN WITNESS WHEREOF, Client and One to One have executed this Agreement on this
day of , 2025.

HAMILTON COUNTY BOARD OF EDUCATION

BY:

Joe Smith, Board Chairman

APPROVED AS TO FORM:

ONE TO ONE PERSONAL PHYSICIAN NETWORK

By:

David Kinzler, CEO
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SCHEDULE A

SERVICES

Services: As of the Commencement Date, One to One shall operate onsite Clinics and associated
health services for Participants eligible to participate in the Services. The Services below are
grouped into whether they are included in the fixed fees, are included in the per Participant per
month fee, or are pass through costs.

FIXED FEES

Primary Care

» Urgent care: Evaluation and treatment of acute episodic injury and illness (Infections,
gastrointestinal symptoms, rashes, common illnesses, basic wound care)

* Routine annual exams and screenings

* Primary care for ongoing disease management

« Lab draws

* Immunizations

* Allergies

Account Management and Advisory Services

* The Account Management and Advisory Services included in Schedule D

Participant Communications and Promotions

e The Communication Services included in Schedule E

Management Reporting and Analysis

» The Reporting Services included in Schedule F

One to One shall provide the staff necessary to provide the following services:

Health and Wellness Program

»  Chronic Disease Management: For individuals with chronic diseases (Diabetes,
Asthma, Obesity, Depression):

o Chronic condition identification

o Work 1:1 with individuals to empower and educate them to improve their health
and quality of life through self-management practices and adherence to a
treatment plan that aligns with national clinical guidelines for their disease

o Coaching, symptom monitoring, and disease education

o Use of Problem Knowledge Couplers
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Lifestyle Risk Reduction - For high risk individuals agreeing to follow-up with the
One to One Care Provider as their personal health coach:

o Work 1:1 with individuals to change behaviors putting them at risk for certain
conditions, addressing lifestyle habits such as physical activity, smoking, diet,
stress, weight control, cholesterol and blood pressure.

o Individualized change management plans

o Proactive support

Telehealth:

One to One shall provide 24/7 access to a Care Provider, and integration with the One
to One EMR, allowing the Participant to communicate through telephonic or video
chat conversation. Thus, providing a seamless integration between the onsite clinic
space and the virtual telemedicine world.

Population Health

One to One will partner with a company providing an online health analytics insights
tool, to include all of the medical claims, prescription claims, onsite clinic data,
biometric screening data (if any), etc. in order to view the entire population health of a
Participant. The population claims data will provide real-time insights and enable One
to One to forecast upcoming health spending, while at the same time giving it the ability
to measure the potential impact of specific health interventions.

PASS THROUGH COSTS

Staffing/Labor costs'

Medical and office supplies

Non-CLIA waived tests, external lab processing related to physicals, annual exams
and screenings

Internet connectivity and telephone service for One to One staff

Additional Account Management and Advisory Services, Communications Services
or Reporting Services not included in the fixed fees, per Schedules D, E and F
Additional Data Services, such as custom interfaces for uploads of prior provider data

Integrated Health Engagement Technology Platform

Personal Health Record with risk profile, wellness programs, interactive nutrition and
activity trackers, and medical content

Online scheduling system and secure messaging

Electronic Medical Record (which will include at a minimum a problem list, a
medication list, patient history and order information, and is in compliance with all
industry standards for provider practice, coding and privacy)

! Please note that the Parties anticipate that costs for wages and/or salaries shall increase annually. One to One
agrees to cap any such increase to an aggregate amount of 3%.
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OPTIONAL SERVICES NOT INCLUDED IN FIXED FEES

* Mass Biometric Screenings
* Health Risk Assessment - If indicated, administered online or in paper version
screens for:
o General health and well-being
o Health history including symptoms, conditions and family history Tobacco use,
alcohol use and stress levels
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SCHEDULE B

OPERATION OF CLINICS

Clinic Locations

HICKORY VALLEY CLINIC
3074 Claude Ramsey Parkway
Building 229

Chattanooga, TN 37421

HIXSON CLINIC

4206 North Access Road
Hixson, TN 37415

Hours of Operation

Hours of operation will be during Client’s normal business days of operation or as otherwise
agreed to by the Parties. Hours of operation are subject to change based on need and mutually
agreed upon by both Parties prior to any implementation of change in hours of operation.

In the event of an unexpected clinician absence, Clinics shall remain open for Services to be
continued, to the extent possible, by the other Clinic staff member(s). In the event of unexpected
clinician absence due to staff termination, Clinics shall remain open through the use of either One
to One clinical staff, or other contracted providers.

Clinic Staffing

A minimum of 1 FTE NP and 1 FTE MA per clinic with appropriate oversight to be provided by
Medical Director. Staffing will increase as participation increases.
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SCHEDULE C

[TO BE DETERMINED]
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SCHEDULE D

ACCOUNT MANAGEMENT

ACCOUNT MANAGEMENT INCLUDED IN FIXED FEES

Account Management
and Adyvisory Services

Deliverables

Practice Manager
Introduction During

The Practice Manager will be integrated as part of the team early
on in the process, allowing him/her to assimilate with the core team

Implementation on the Client side.

One Point of Contact The Practice Manager provides one point of contact for triaging
issues that may be handled by One to One’s team of analysts,
clinicians, communications resources and others to ensure any
issues are identified and addressed quickly.

Monthly Reviews In order to ensure that Client has the resources and information to

inform senior management of progress and return on investment of
Clinics, the account manager will provide the monthly reports
described in Schedule F to be reviewed on a formal monthly call.

Quarterly Review

At a minimum, the Account Manager will provide a face- to-face
quarterly review of the Clinics, incorporating the Client-specific
key performance metrics from the previous year, as well as the
ongoing strategic plan.

Ongoing Health
Promotions

The Account Manager will work together with Client to ensure that
ongoing communications are managed proactively in order to
provide timely and appropriate communications and health
promotions, and, in collaboration with Client’s wellness initiatives,
take advantage of other educational opportunities to provide a
seamless, synergistic approach to messaging. The promotional
outreach may occur in the form of lunch and learns, mailings,
posters, etc., as appropriate for the specific initiative.

Strategic Planning

Working with Client’s unique business needs, the Account
Manager will work together with senior management to ensure that
the goals of the Clinics, and the annual cycles (whether it be
surveys, annual report-outs, etc.) are aligned with Client’s strategic
goals and objectives. The Account Manager will work
collaboratively with Client’s broker/consultant, as well as other
health related vendors (EAP, DM, etc.) to ensure that existing
resources are being leveraged.

Clinical Coverage Plan

One to One will establish and provide a coverage plan for clinical
staff absences due to time off for illness, vacation or continuing
medical education (CME).

Clinical Training

One to One will provide on-going training for all Clinic staff. This
includes continuing education on motivational interviewing and
mindfulness, CME, training on new features within the electronic
medical record, updates from the One to One health clinical
advisory board and guidelines for disease management from
sources such as the CDC.
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SCHEDULE E

COMMUNICATION SERVICES

COMMUNICATION SERVICES INCLUDED IN FIXED FEES

. After the Commencement Date, One to One shall provide the following
Communication Program as part of the Services:

0 Health promotion programs, both group and individual, including program
materials (presentations, educational handouts, email promotions) as well
as communication materials such as posters, postcards and website
awareness.

The communication package includes all production and printing costs.

Additional communication services not included in fixed fees may be provided at an additional
cost.
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SCHEDULE F

[TO BE DETERMINED]
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SCHEDULE G
FEES AND PAYMENT SCHEDULE

Fixed Clinic Management Fee

Fixed Clinic Management Fee includes, Wellness Administration, Virtual Health, Population
Health, Clinic Management, and Behavioral Health)

TOTAL: $210,000/month

Pass Through Costs for Items Identified on Schedule A

Pass-through costs shall be the all-inclusive, actual costs for the services provided. Any staffing
costs shall include, but not be limited to, wages, taxes, benefits, licensing, credentialing, and
continuing education.?

Payment Schedule

Fees for Services are invoiced and payable as follows:

e Monthly Clinic Management Fee billed at beginning of each month of service.
e Pass Through Costs are invoiced at the end of each month.

2 Please note that the Parties anticipate that costs for wages and/or salaries shall increase annually. One to One
agrees to cap any such increase to an aggregate amount of 3%.
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SCHEDULE H

ONE TO ONE PAY FOR PERFORMANCE PLAN

At Risk Fees and Pay for Performance

One to One will commit to Client to put at risk $20,000 of its established annual management fee
for the first year of the term of this Agreement if the agreed upon performance metrics as outlined
in the chart below are not met.

If Client has not fulfilled all of its requirements (the “Pay for Performance Client Requirements”)
for any performance metric during a given year, then no fee credit will be due Client for that
performance metric for that year. The performance metrics will be reviewed at the end of Year 1
to assure that both Client and One to One are comfortable with these performance metrics based
on data exchanged between Client’s third party health insurance administrator, and One to One.

Participant Satisfaction

Participants will rate that they are satisfied or very satisfied with their overall experience with One
to One via a quarterly satisfaction survey administered by One to One.

The portion of at-risk fees attributable to Participant Satisfaction will be credited back to Client in
accordance with the following scale on an annual basis:

PERCENT OF EMPLOYEES CREDIT TO
SATISFIED OR VERY SATISFIED CLIENT
90+% 0% credited to Client
<90% 100% credited to Client

*For purposes of the performance metrics, Eligible Employees means active employees of Client
covered by Client’s group health plan.
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HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Dr. Zac Brown, Chief Talent Officer
Mary Ellen Heuton, Chief Financial Officer
Penny M. Murray, Executive Director

Date: August 21, 2025

Subject: Award Request for Proposal File 25-08, Employee Benefits Onsite Pharmacy

Board Agenda Category:
M Consent Agenda
O Action Iltem
O Reports and Information

Award Request for Proposal No. 25-08, Employee Benefits Onsite Pharmacy to On Site RX Inc.
for employee onsite and mail-order pharmacy services, for an initial term of four (4) years with
the option to renew for two (2) additional one (1) year renewals, as approved in the department’s
annual adopted budget. Expenditures will be from budgeted Internal Service funds.

On February 12, 2025, the Procurement Department advertised Request for Proposal No. 25-08,
Employee Benefits Onsite Pharmacy to obtain proposals for an onsite and mail-order
pharmacy provider and related services. One (1) vendor, the current incumbent, submitted an
RFP response. Based on the evaluation criteria listed in the RFP and the selection committee’s
review of the provided proposal, recommendation was made for the award to On-Site RX Inc.
for these services to HCS staff and eligible dependents.

The proposal provided by On-Site RX Inc. ensures a continuity of services to HCS staff and their
eligible dependents for pharmacy and related mail-order services. Their proposal includes a
flat rate of $123,100 per month, which is not an increase to the current rate.

Key Highlights:
e Service Scope: Onsite RX will continue to manage both onsite pharmacies and mail-

order prescription services, including providing licensed pharmacists, technicians, and
all point-of-sale technology.

e Integration with HCDE Pharmacy Benefit Management (PBM) Company: Onsite RX
will continue to integrate with HCDE PBM to ensure consistency at all pharmacies for
members and to fully capture all manufacturer rebates from the PBM.

e Insurance Requirement: The district is now required to carry insurance on the drug

inventory, which can be added through our current insurer for less than $1,000
annually.



HAMILTON

e Performance Guarantees: Onsite RX has $75,000 in annual service fees at risk, tied to
metrics such as:

o 90%+ patient satisfaction scores.

o Wait times of under 15 minutes for 90% of customers.

o Pharmacy operational hours maintained with minimal closures (2.5 days/year).
o Timely reporting (monthly utilization and quarterly performance reports).

e Reporting & Accountability: Quarterly reports on cost, utilization, and trends; annual
employee satisfaction survey.

e Costs: Remains the same from prior contract.

Thank you for your consideration of this request.

Opportunity 2030 Commitment Connection
O Every Student Learns
O Every Student Belongs
O Every School Equipped
M Every Employee Valued
O Every Community Served



1.01

1.02

1.03

On-Site Rx. Inc.
Pharmacy Services Agreement

This Pharmacy Services Agreement ("Agreement") is made and entered into
on September 1, 2025, (the "Effective Date"), by and between Hamilton County
Department of Education (“CLIENT"), and On-Site Rx, Inc., a Georgia Corporation
("On-Site Rx").

Recitals:

A. On-Site Rx contracts with health plan sponsors to provide pharmacists,
pharmacy benefit guidance, onsite pharmacy expertise and pharmacy services at the
employer's place of business to the employees and retirees of such employers and/or
their dependents.

B. Hamilton County Department of Education desires to contract with On-
Site Rx, and On-Site Rx desires to contract with the Hamilton County Department
of Education for On-Site Rx to provide on-site pharmacy management, furnish
pharmacists and provide onsite pharmacy services to the employees and/or their
dependents enrolled in CLIENT health insurance plan or eligible under CLIENT
coverages subject to the conditions contained herein.

NOW, THEREFORE, for good and valuable consideration, the receipt, and
the sufficiency of which are hereby acknowledged, CLIENT and On-site Rx hereby
agree as follows:

ARTICLE I
PHARMACY MANAGEMENT AND REPORTING

Onsite Pharmacy. On-Site Rx shall serve the employees of CLIENT and/or heir
dependents through the use of its purchasing and operations expertise to provide
CLIENT with an onsite pharmacy. Furthermore, On-Site Rx agrees to act in the best
interest of CLIENT to provide goods and services in a manner that complies with
all state and federal laws, including pharmacy regulations and statutes specific to the
State of Tennessee.

Place of Services. CLIENT shall provide the Pharmacist and staff with a space for
an onsite pharmacy that is located at such office of CLIENT, which space shall be
appropriate in the judgment of the Pharmacist and the Tennessee Board of Pharmacy,
for the provision of the Pharmacy Services.

Licensing. On-Site Rx shall coordinate and pay for the pharmacy to be licensed to
operate and dispense medications in the State of Tennessee. On-Site Rx will ensure that
all pharmacists and technicians employed to dispense products from the on-site pharmacy
will at all times hold appropriate licensing and certification from the State of Tennessee.
On-Site Rx shall coordinate and pay for the pharmacy to be licensed to mail prescriptions



to employees and their dependents in the states of Georgia and Alabama.

1.04 Management Plan. On-Site Rx shall provide management services to CLIENT to
include: (1) the ordering of prescription drug product that minimizes excess inventory
but maximizes availability to members; (2) the procurement of prescription product with
discounted pricing and favorable terms through contracting with wholesalers and through
its group purchasing organization; (3) the ongoing consultation with CLIENT to evaluate
and maximize the benefits of its prescription plan; and (4) provide all staff responsible
for the dispensing of medication at the on-site pharmacy, including candidate
identification and selection process. On-Site Rx will ensure that the staffing levels are
appropriate to meet the needs of CLIENT and their covered dependents.

1.05 Inventory. CLIENT will purchase and provide the prescription and over- the-counter
products to the pharmacy by purchasing drugs through On-Site Rx's group purchasing
agreement, and upon receipt, said inventory will be the property of CLIENT. On-Site
Rx shall be responsible for maintaining an inventory system which shows purchases,
issues, re-order point, quantity on hand, unit price, and extended value. On-site shall
provide a report detailing current inventory on a minimum of a monthly basis.
1.06 Accounting Procedures. CLIENT shall be responsible for establishing internal
accounting processes for the receipt and deposit of member payments.
a) Client will provide a $200 change fund at each pharmacy location. Cash
shall be used for cash drawer exchanges. Pharmacist shall sign for receipt
and maintain fund integrity. Client will be responsible for pick up and
deposit of cash from pharmacies.
b) Merchant Vendor and Transaction Fees
1. Credit Card Payment Systems - On-Site Rx shall enter into an agreement with such credit
card processing entities as is necessary for debit and credit cards as well as flexible spending
accounts (FSA) to be accepted at the pharmacy.

ii.  Responsibility of Fees — The payment of credit card transaction fees shall be the
responsibility of the CLIENT. Such Fees are pass through to CLIENT as calculated by
credit card processor.

iii.  Billing and Deposits — Not less than monthly, On-Site Rx shall initiate a deposit to
CLIENT’s bank account for the prior month’s deposits minus the amount of transaction fees
and sales tax incurred for such transactions. Supporting documentation will be provided to
CLIENT.

iv.  Equipment - Provision and costs of associated equipment (e.g., card readers and keypads) as
well as associated software shall be the responsibility of On-Site Rx.

v.  Service Guarantees - On-Site Rx makes no warranty that such credit card systems shall be
uninterrupted or error free.

vi.  Choice of Vendor — CLIENT understands that On-Site Rx shall hold the relationship with
the merchant processing vendor(s) and that such relationship is predicated upon multiple
factors, some of which are outside of On-Site Rx’s direct control. On-Site Rx warrants that
they will make good faith efforts to obtain favorable terms with merchant processing
vendor(s). Such terms shall contemplate cost-effectiveness for CLIENT, functionality for
members, and compatibility with pharmacy software platform.

1.



1.07 Other Duties. The overall management of the pharmacy, including protocol and

1.08

1.09

1.10

1.11

procedures, will be the responsibility of On-Site Rx. Other duties, roles and
responsibilities include but are not limited to

a) Telecommunication Systems —Access to and payment of all telephonic
and high-speed internet charges will be the responsibility of CLIENT.
b) Point of Sale Technology - On-Site Rx will provide the CLIENT with
technology deemed necessary by On-Site Rx to execute point of sale
transactions at the on-site pharmacies. This shall include two (2) cash
registers per pharmacy and corresponding optical scanning device, and
technology as deemed necessary by On-Site Rx to adjudicate claims with
contracted pharmacy benefit management vendor and wholesaler. The
pharmacy will also sell retail and over-the-counter products. Thus, the
point-of-sale system must support sales tax and be able to generate
monthly sales and use tax reports.
¢) Security — Unless otherwise directed by the Client, On-Site Rx shall provide an
electronic security system for the premises. In compliance with all state and
federal statutes, On-Site Rx will provide secure fixtures for the legal and safe
storage of controlled substances in addition to policies and procedures for the
prevention of diversion. On-site Rx will provide policies and procedures for
their pharmacy staff to ensure that all materials, property, and premises are
secure during the hours of operation. CLIENT shall provide physical security
to the premises.
Property and Inventory Insurance. CLIENT shall be responsible for maintaining
insurance on the drug inventory and any other property CLIENT may have as pertains
to this Agreement.
Design and Planning. CLIENT has two (2) existing pharmacies intended for the
execution of the services described herein. In the event a new space is required, for
whatever reason, On-Site Rx will provide CLIENT with a design of a pharmacy space
at the location designated by CLIENT. Once the location and design are agreed upon,
On-Site Rx will lead in planning site improvements necessary to bring the agreed
upon design to completion. All such planning shall be included as part of the
services. However, improvements to the existing pharmacy and the materials
required will be at the expense of CLIENT.

Structural Improvements. CLIENT is responsible for all required structural
improvements to the building including but not limited to electrical, plumbing, walls,
and floor coverings. It shall be the responsibility of CLIENT to adhere to all local,
state, and federal codes pertaining to the building including regulations by the
Tennessee Board of Pharmacy.

Equipment and Supplies. On-Site Rx, as part of its management fee, shall provide
the Pharmacist with all equipment and supplies, including fixtures, furniture, point
of sale technology, all pharmacy computer systems, including any hardware and
software deemed necessary, and all other equipment pertinent to operating a
pharmacy. Telephone systems and hi-speed internet accessibility shall be the
responsibility of the Client.



1.12

1.13

1.14

1.15

Quarterly Reports. On a quarterly basis, On-Site Rx shall provide CLIENT with a
written report detailing the costs, utilization and trend patterns within CLIENT
pharmacies during the immediately preceding quarter. On-Site Rx agrees to provide
up to an additional four (4) ad hoc reports per year at no additional cost, unless
additional programming is required.

Annual Survey. On-Site Rx shall conduct a survey(s) of non-identifiable, random
customers to ascertain the level of customer satisfaction with the onsite pharmacy
service and report the results to CLIENT annually. The survey shall contain at least
five questions assessing professionalism, accuracy of prescription, cleanliness and
appearance of the facility, and availability of the prescribed medication.

Patient Communication. On-Site Rx will provide consultation to CLIENT with
regards to the most effective patient communication strategies to achieve CLIENT’s
goals as pertains to an onsite pharmacy and pharmacy services. On-Site Rx also
agrees to provide appropriate signage for the pharmacy. CLIENT will be responsible
for all costs associated with the printing and distribution of the agreed communication
materials.

Mail Order. On-Site Rx shall

a) Create language and design of communications intended for alerting members of the
availability and procedure for fulfilling their prescriptions through employee

pharmacy’s home delivery service.

Purchase all packing materials necessary for the safe transport of medications.
c. Determine based on law and professional judgment the medications eligible

for shipping. Such list may change from time to time.

d. Utilize a major common carrier, such as US Postal Service, FedEx or UPS and may
from time-to-time change or use multiple carriers to provide more timely and lower

shipping costs.

e. Limit delivery to non-refrigerated items and include maintenance legend
through schedule III medications. Acute medications and schedule II
narcotics will not be included in this program.

f. Endeavor to have patients receive medications within 7-10 calendar days of
the pharmacy’s receipt of the patients’ medication request.

g. Process and fill in the same manner as pick-up prescriptions. Upon
completion of filling the prescription(s), the patient will be called to provide
payment over the phone and verification of the patient’s address. Only
credit/debit card payments will be allowed. Cash/check upon delivery is not
available for this service. Zero copay medications will not be mailed until
contact has been made with the patient (or their caregiver) to confirm the
shipping address.

h. Distribute communications designed by On-Site Rx, Inc. to member of the
health plan via electronic means or through mail as determined most
appropriate by CLIENT.



ARTICLE 11
LABOR MANAGEMENT

2.01 Provision of Pharmacist. On-Site Rx shall furnish a pharmacist(s)
("Pharmacist") and a pharmacy technician(s) ("Technician") to provide the
Pharmacy Services (as defined herein) to the employees of CLIENT and/or the
dependents thereof. On-Site Rx is not committing to furnish a particular person as
the Pharmacist or Technician and, at any time and from time to time, On-Site Rx
may change the Pharmacist and Technician. In addition to the removal of a
Pharmacist for the reasons set forth in Section 2.02.

As used herein, the Term "Pharmacy Services" means, with respect to CLIENT, the
pharmacy services to which On-Site Rx has agreed to furnish a Pharmacist and a
Technician pursuant to this Section 2.01.

2.02 Standards of Pharmaceutical Professional Performance. On-Site Rx shall
contract with the Pharmacist such that the Pharmacist is obligated to perform or
deliver the following under the Pharmacist's direction and control:

a)

b)

d)

The Pharmacist shall determine his or her own means and methods of
providing Pharmacy Services in connection with this Agreement.

The Pharmacist shall comply with all applicable laws and regulations
with respect to the licensing and the regulation of pharmacists and shall
ensure that the Pharmacist does the same with respect to the
supervision and regulation of the Technician.

The Pharmacist shall provide the Pharmacy Services in a professional,
efficient, and diligent manner consistent with generally accepted
industry standards and with the level of competency and standard of
care normally observed by a person practicing as a pharmacist and in a
manner consistent with Pharmacy Services provided in the community.
The Pharmacist shall maintain, during the Term of this Agreement,
Appropriate Credentials including:

i. A duly issued and active license to practice pharmacy and
prescribe medication in the State of Tennessee. One
pharmacist shall be licensed in the states of Georgia and
Alabama to provide mail order.

ii. A good standing with his or her profession and state
professional association.

iii. The absence of any license restriction, revocation, or
suspension.

iv. The absence of any involuntary restriction placed on his or
her federal DEA registration, and

v. The absence of any conviction of a felony.



vi. In the event that any Pharmacist (1) has his or her license to
practice pharmacy or prescribe medication restricted, revoked
or suspended, (2) has an involuntary restriction placed on his
or her federal DEA registration, (3) is convicted of a felony,
or (4) is no longer in good standing with his or her
professional or state licensing authority, On-Site Rx shall
promptly remove that Pharmacist and immediately replace
such Pharmacist with another Pharmacist that meets the
requlrements of Section 2.02 (d) to ensure that the Client
does not experience an interruption in the provision of
Pharmacy Services to its employees.

vii. On-Site Rx shall require the Pharmacist to ensure that all
support personnel comply with the requirements of this
Section 2.02 with respect to performance, licensing,
certification, and good standing, as applicable, except as
otherwise provided in Section 2.06 with respect to pharmacy
technicians and assistants. On-Site Rx shall require the
Pharmacist to notify On-Site Rx immediately in the event the
Pharmacist learns of the possibility that any of the events
specified in Section 2.02(e) may occur with respect to the
Pharmacist, and On-Site Rx shall immediately notify CLIENT
of such notification.

2.03 Scheduling of Services. On-Site Rx and CLIENT shall work together to
determine pharmacy hours which optimize member utilization within the number of
hours contracted.

2.04 Insurance.

a)

b)

On-Site Rx shall maintain, throughout the term of this Agreement, general
liability insurance in the minimum annual coverage amounts of $1,000,000
per occurrence and $2,000,000 in the aggregate with an AM.Best A-rated
insurance company. On-Site Rx shall notify CLIENT and shall require the
insurance company to notify CLIENT (at least 30 days in advance)
immediately in the event On-Site Rx does not have the required coverage.
On-Site Rx shall provide CLIENT proof of such general liability insurance
maintained by On-Site Rx.

In addition to On-Site Rx's obligation to purchase Professional Liability
Insurance and to ensure that the Pharmacist maintains professional liability
insurance coverage during the term of this Agreement, On-Site Rx shall
purchase and maintain during the term of this Agreement the following
insurance coverage:



1) Commercial General Liability Insurance, with a limit of
$1,000,000 for each occurrence and $2,000,000 in the
general aggregate.

2) Automobile Liability Insurance, with a limit of $1,000,000
for each accident, combined single limit for bodily injury and
property damage.

3) Worker's Compensation Insurance and Employer's
Liability Insurance, in accordance with statutory
requirements, with a limit of $500,000 for each accident.

4) Property and Casualty insurance will be provided by On-
Site Rx to cover the furniture, equipment, hardware, software
and point of sale technology.

5) Inventory as an asset of the CLIENT, shall be insured by
CLIENT. On-Site Rx shall provide insurance on the same
inventory as the custodian.

6) Any Other property and liability interests of the Client shall
be the CLIENT’s responsibility to insure.

If any of the above cited policies expire during the life of this Agreement, it
is On-Site Rx's responsibility to forward renewal Certificates within ten (10)
days after the renewal date containing all the aforementioned insurance

provisions. Certificates must specifically cite the following provisions:

a) Hamilton County Department of Education, its agents, representatives,
officers, directors, officials, and employees must be named an Additional
Insured under the following policies:

1) Commercial General Liability
2) Auto Liability

b) On-Site Rx's insurance and Pharmacist's insurance must be primary
insurance as respects performance of this Agreement.

c) All policies, except Professional Liability Insurance, if applicable, waives
rights of recovery (subrogation) against Hamilton County Department of
Education its agents, representatives, officers, directors, officials, and
employees for any claims arising out of work or services performed by
On-Site Rx under this Agreement.

2.05 Responsibilities of Parties. On-Site Rx and Pharmacist are independent
contractors. The Pharmacist shall be solely responsible for his or her actions and/or
omissions and the actions and/or the omissions of any agent or any employee used
by him or her (including without limitation any Technician or assistant) in connection
with providing the Pharmacy Services contemplated by this Agreement. Neither
CLIENT nor On-Site Rx shall have any control or involvement in the independent
exercise of professional judgment by the Pharmacist and/or any agent or any
employee used by the Pharmacist, and neither CLIENT nor On-Site Rx shall incur
any liability for the actions or the omissions of the Pharmacist and/or any agent or



any employee used by the Pharmacist (including without limitation any Technician
or assistant) in connection with this Agreement. On-Site Rx agrees to indemnify and
hold harmless CLIENT from and against any cost, damage, expense, loss, liability,
or obligation of any kind, including, without limitation, reasonable attorney’s fees,
which CLIENT may incur in connection with On-Site Rx's furnishing of any
Pharmacist or Technician, or with the Pharmacy Services provided under this
Agreement.

2.06 Other Licensed Pharmacy Professionals and Health Professionals. CLIENT
agrees and acknowledges that Pharmacist may from time to time have other

Pharmacy Professionals, as defined by this paragraph, assist the Pharmacist and/or
replace the Pharmacist during his or her regularly scheduled time at CLIENT’s
place of business in the event of an emergency (provided, however, that On-Site Rx
will require the Pharmacist to ensure that the services provided by replacement
individuals do not exceed the scope of their professional training and licensure).
"Pharmacy Professional" shall mean a duly licensed pharmacist. Section 2.09 shall
apply in the same manner to the Pharmacy Professional as such section applies to
the Pharmacist. On-Site Rx shall also ensure, or require the Pharmacist to ensure,
that all Pharmacy Professionals who provide services hereunder have insurance
coverage consistent with the requirements of Section 2.08. From time to time the
Pharmacist, upon consent of an employee of CLIENT and/or spouse or dependent
of the employee, may have pharmacy interns associated with one of the pharmacy
schools in the state observe and assist the Pharmacist for educational and teaching
purposes under the Pharmacist's direct supervision. The same level of professional
standards as set forth in Section 2.02 shall apply to pharmacy interns working under
the direct supervision of the Pharmacist.

2.07 Billing. Pharmacists will not bill or otherwise solicit any payment from
CLIENT employees and/or their dependents, from CLIENT or from the CLIENT’s
Benefit Plan for any service provided by the Pharmacist.

2.08 Medical Records. On-Site Rx shall maintain pharmacy records with respect to
all of the patients and/or customers, all of which pharmacy records shall be
maintained in a professional manner consistent with the accepted practice of the
community in which the Pharmacist provides the Pharmacy Services in connection
with this Agreement. On-Site Rx and CLIENT shall require all parties to comply
with the Health Insurance Portability and Accountability Act ("HIPAA") privacy
standards.

Pharmacy and medical records as allowed by HIPAA statutes are considered the
property of CLIENT and are in the custodial care of On-Site Rx for the Term of
their agreement. All patient records maintained by the Pharmacist in connection
with this Agreement shall be the mutual property of the Pharmacist, and On-Site Rx
as required by HIPAA, notwithstanding the availability of such records to CLIENT.
CLIENT understands and agrees that all of the pharmacy records and other protected
information maintained by the Pharmacist will be held by the Pharmacist in strictest



confidence, and that CLIENT will not be entitled to have access to the pharmacy
records maintained by the Pharmacist, in the absence of an appropriate written
authorization from the patient/employee.

2.09 Other Records. On-Site Rx shall maintain inventory, point of sale, and all other
necessary on-site pharmacy records. In the event that the relationship between On- Site Rx
and CLIENT is terminated, On-Site Rx warrants that it shall turn over all records, electronic
or otherwise, that are necessary to run the on-site pharmacy and for the seamless
transition to any successor to On-Site Rx.

2.10 Noncompliance by Pharmacist. In the event CLIENT becomes aware of any
failure by the Pharmacist to comply with the obligations of the Pharmacist which
are contemplated by this Agreement, CLIENT shall immediately provide written
notice to On,-Site Rx of such failure, which written notice shall describe the failure
in reasonable detail, and On-Site Rx shall use its best efforts to address such failure.
In the alternative, On-Site Rx may arrange for the substitution of another person as
the Pharmacist.

2.11 Staffing Levels. On-Site Rx will ensure that the staffing levels are
appropriate to meet the needs of CLIENT and their covered dependents and
comply with all Federal, State and Local laws; however regular ongoing staffing
shall not exceed one and one-half (1.5) full-time equivalent (FTE) Pharmacists
and four (4) FTE Certified Pharmacy Technicians.



ARTICLE 111
PRICING AND COMPENSATION

3.01 Pharmacy Services Fee. No later than the last day of the month, CLIENT shall pay
a management fee to On-Site Rx in the amount of $123,100 per month for furnishing
labor and all Pharmacy Services provided under this Agreement for the upcoming
calendar month (the "Initial Fee") and shall be paid by CLIENT during the Initial Term
of this Agreement. Such Fee will be considered late if received after the 5th day of the
upcoming month. The Pharmacy Services Fee shall increase by three percent (3%) in
each contract year ending in an odd number (Year 2027 and 2029).

On-Site Rx and CLIENT agree that the pharmacies shall be open not more than fifty-
two (52) hours per week of normal business operation, with hours to be mutually agreed
by CLIENT and On-Site Rx. If CLIENT instructs On-Site Rx in writing that the
pharmacy shall be open for additional hours beyond the above, On-Site Rx shall be
entitled to an increase to the Initial Fee or Renewal Fee of the following amounts for all
such additional hours that the pharmacy is open.

53-56 $9,150 per month
hours

57 - 60 $13,725 per month
hours

60 or Per Mutually
more Agreeable Rate
hours

The fees assume membership on the health plan does not vary by more than five percent
(5%) from the 9,900 individuals on the plan at the time of this agreement does not vary
by more than five (5%) percent from the twelve (12) previous months.

3.02 Inventory Payment. On-Site Rx will invoice CLIENT on the 1% and 16" (or next
business day) of the month for inventory ordered in the prior 15-day period. CLIENT
shall remit payment for inventory twice each month with the invoice provided on the 1%
due on the 15" of the month and the invoice provided on the 16™ due on the 30" day of
the month.

3.03 Method and Timing of Payment. All invoices outlined in this contract must be paid
by CLIENT to On-Site Rx by electronic transfer.—

a) Invoice Due Date: The date on which On-Site Rx receives cleared funds from
CLIENT. All invoices are due to clear before close of business on third business day
after the receipt of the invoice.
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b) Invoice Receipt Time: For the purpose of determining the payment due date, any
invoice received by CLIENT after 10:00 AM Eastern Daylight Time (EDT) on a given
business day will be considered as having been received on the subsequent business day.

c) Example:

i.  Ifaninvoice is dated Monday and received before 10:00 AM EDT on
Monday, payment is due by Thursday.

ii.  Ifan invoice is dated Monday but received after 10:00 AM EDT on Monday
(e.g., at 11:00 AM EDT), it will be considered received on Tuesday, and
payment will be due by Friday."

3.05 Sales Tax. As required on over the counter items, sales tax is due, and therefore
invoiced monthly. This amount is invoiced separately and due by the 15" of each
month.

3.06 Late Fees and Penalties. All invoiced amounts not received by their due date shall
incur a penalty of $95. A penalty of 0.06% per day on any unpaid balance will be
assessed for each day that any amount due hereunder remains unpaid up to and
including cessation of services.
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4.01

4.02

4.03

4.04

ARTICLE 1V
TERM AND TERMINATION

Term. The initial term of this Agreement will be for a period of four (4) years. Upon
mutual written agreement of both parties, the Agreement may renew in whole or in part
for two (2) additional one (1) year renewals. Total contract period inclusive of renewals
shall be six (6) years.

Termination Without Cause. During the Term, this Agreement may be terminated by
either party without cause, by providing the other party one hundred eighty (180) days'
written notice.

Termination With Cause. This Agreement may be terminated by either CLIENT or On-
Site Rx, with cause, by providing the other party at least ninety (90) calendar days' prior
written notice. The violating party producing the "cause" for termination has thirty (30)
days to respond and remedy the cause. Should the violating Party fail to remedy the
cause, then the Agreement shall terminate at the end of the ninety (90) calendar-day
period.

Effect of Expiration or Termination. The expiration or the termination of this
Agreement shall not affect the obligation of CLIENT to pay compensation to On-Site
Rx or remit payment for any outstanding invoice for the period prior to such expiration
or termination and shall not affect the obligation of On-Site Rx to provide monthly
reports for the period prior to the effective date of such expiration or such termination.
In the event this Agreement is terminated. On-Site Rx will arrange for pharmacy records
to be transferred to CLIENT’s chosen vendor in a HIPAA compliant manner and in a
format acceptable to On-Site Rx. All costs associated with such transfer shall be the
responsibility of CLIENT.
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5.01

5.02

5.03

5.04

5.05

5.06

ARTICLE V
MISCELLANEOUS

Notice. All notices and other communications permitted or required pursuant to this
Agreement shall be in writing, addressed to the party at the address set forth at the end
of this Agreement or to such other address as the party may designate from time to time
in accordance with this Section 5.01. All notices and other communications shall be
mailed by certified or registered mail, return receipt requested, postage pre-paid, (b)
personally delivered or (c) sent by telecopy with a receipt confirmation. Notices mailed
pursuant to this Section 5.01 shall be deemed given as of three days after the date of mailing
and notices personally delivered or sent by telecopy shall be deemed given at time of receipt.

Transferability. Except as provided in Section 5.08, neither CLIENT nor On- Site Rx may
assign or otherwise transfer this Agreement to a third party without the prior written consent
of the other party, which may be given or withheld by the other party in its sole discretion.

Entire Agreement. This Agreement constitutes the entire agreement between CLIENT and
On-Site Rx with respect to the subject matter hereof Provided there is a separate agreement,
to the extent that this Agreement conflicts with the separate agreement, the most recent
agreement controls. This Agreement shall not be amended or waived, in whole or in part,
except in writing signed by both CLIENT and On-Site Rx.

Governing Law. This Agreement shall be governed by, and interpreted in accordance with,
the internal laws of the State of Tennessee, without giving effect to its conflict of law’s
provisions.

Non-Disclosure. CLIENT and On-Site Rx shall take all reasonable steps to ensure that all
proprietary, confidential and trade secret information acquired by virtue of the position of
the other party under this Agreement shall not be disclosed or used outside of the business
of'any of the parties. This includes information with respect to the Terms of this Agreement
or the business of CLIENT and On-Site Rx. The parties understand that some information
may be subject to the Tennessee Open Records Act or other applicable laws or regulations,
and in the event of any disclosure, the parties shall act in good faith in discharging their
obligations here under. If practical, the disclosing party shall give three (3) days' written
notice by hand delivery, facsimile, email of the information and/or materials to be disclosed
and the reasons for such disclosure. Nothing in this section shall be construed as preventing
any party from continuing to use or disclose any information (a) that is in the public domain,
or (b) that subsequently becomes part of the public domain through no act of the party, or
(c) that is disclosed to it by a third party, where said disclosure does not itself violate any
contractual or legal obligation, or (d) that is independently developed by a party, or (d) that
is known or used by it prior to this Agreement. The burden of establishing the existence of
(a) through (e) shall be upon the party attempting to use or disclose the information.

Records. The parties agree to maintain books, records, and documents generated by
themselves or as reported by any Contractor to them, insofar as they related to work
performed or money received under this Agreement, for a period of seven (7) full years from
the date of final payment for any obligation pursuant. Accounting records shall be prepared
in accordance with generally accepted accounting principles. On-Site Rx shall at all times
during the term of this Agreement and for a period of seven (7) years after the expiration or
termination of this Agreement, keep and maintain records of the work performed pursuant

13




5.07

5.08

5.09

5.10

to this Agreement. This shall include proper records of quotations, contracts,
correspondence, invoices, vouchers, time sheets, and other documents that support actions
taken by the parties. Documents shall be maintained by On-Site Rx necessary to clearly
reflect all work and actions taken. All such records shall be maintained in accordance with
generally accepted accounting principles.

Successors. This Agreement is binding upon the parties, their successors, and assigns.
Thirty (30) days' notice of any change in ownership, management, etc. shall be given to the
other party by the party experiencing the change. In such event, this Agreement shall be
assumed upon a change of ownership, change of control, change in management,
reorganization, etc. of, or at, the CLIENT.

Force Majeure. In the event of any party hereto being rendered unable, wholly or in part,
by reason of Force Majeure to carry out its obligations hereunder, or to meet the requirements
to earn a payment or other commitment of another party hereto, the obligations of the
disabled party suffering such Force Majeure event shall be suspended during the continuance
of any inability so caused, but for no longer period and/or the deadline to earn any such
payments or other benefits shall be tolled for the period of such Force Majeure event and the
deadline shall be extended for the period of such Force Majeure event; provided, however,
that such party suffering the Force Majeure event shall (i) deliver prompt notice, to the
Party to whom the obligations are due, of the occurrence of such a Force Majeure event
(such notice to describe the circumstances creating the event and the steps that such party
proposes to take to eliminate the event or the effects thereof), (ii) use its best efforts to
eliminate such event or the effects thereof and shall deliver periodic status reports regarding
such efforts to the party to whom the obligations are due, (ii1) promptly deliver notice to the
party to whom the obligations are due when such event has been el