
Hamilton County Department of Education
Policy Committee Meeting
September 29, 2025 4:30 PM
3074 Hickory Valley Road

Chattanooga, TN 37421

I. Call to Order and Roll Call - Jodi Schaffer
II. First Quarter - First Read Review: School Board Operations 

• 1.407 School District Records
• 1.700 School District Goals
• 1.701 School District Planning

III. First Quarter Discussion: School Board Operations 
• 1.400 School Board Meetings
• 1.600 Policy Development and Adoption
• 1.806 Advertising and Distribution of Materials in the Schools

IV. Unscheduled Policy Discussion: Personnel 
• 5.101 Creation of Positions and Lines of Authority
• 5.200/5.201/5.202 Employee Suspension Policies

V. Adjourn
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