
Sutherland Public School District 55
Tuesday, October 14, 2025 6:00 PM

Regular Board Meeting Conference Room
P.O. Box 217

Sutherland, NE 69165

Agenda

1. Call the meeting to order
2. Flag salute
3. Open Meetings Law
4. Roll call
5. Recognition of Visitors/Public Comment
6. Reports

6.a. Elementary Principal Report
6.b. High School Principal Report

7. Superintendent Report
8. Board Reports
9. Treasurer's report
10. Consent Agenda

10.a. Approval of Minutes - 9/9 Reg Mtg; 9/17 Budget Hearing; 9/17 Tax Request 
Hearing; 9/17 Special Meeting & 10/6 Board Retreat

10.b. Approval of General Fund Bills - $503,162.46
11. Action Items

11.a. Eakes Bid on Kiavac Machine
11.b. Discuss Wilkins Architecture Plan and future plans for Sutherland.

12. Approve Board Members Who are Absent
13. Next meeting date and time
14. Adjournment

 



October 14th Board Report 

Parent-Teacher Conferences were well attended, with over 90% parent participation. Teachers 
followed up with families who were unable to attend. 

During the October in-service, staff analyzed fall MAP testing data and set academic goals for 
the year.   

Developed School Improvement Action Plan 25/26  
 Sutherland Elementary Action Plan 2025-2026

Red Ribbon Week will take place October 27–31. 

Upcoming events include: 

●​ 5th Grade Field Trip: Camp COMECA – October 16–17​
 

●​ Kindergarten Field Trip: Pumpkin Patch – October 17​
 

●​ 4th Grade Field Trip: Grand Island – October 21​
 

●​ 1st Quarter Awards: October 23​
 

●​ Veterans Day Program: November 11​
 

Students will be creating posters in honor of Veterans Day. These will be displayed both at the 
school and at the American Legion’s Soup Supper. 

●​  

 

https://docs.google.com/document/d/1XOTVTZGSH_dWrWSOE9ZJa32tYtFDMX6SQpvFFVHGtNY/edit?usp=sharing


























Finance Report
Monthly Exp./Rev. Last Year Bal.

General Fund

Balance as of 10/1/2025 $3,271,512.21 10/1/2024 $2,979,733.69

Building Fund

Balance 9/1/2025 $691,046.08 9/1/2024 $473,602.30

Monthly Receipts $29,088.08 $36,628.39

Expenditures $0.00 $0.00

Balance as of 10/1/2025 $720,134.16 10/1/2024 $510,230.69

Hot Lunch Fund

Balance 9/1/2025 $45,857.87 9/1/2024 $14,712.69

Monthly Receipts $16,113.44 $18,059.54

Expenditures $23,458.81 $19,898.19

Balance as of 10/1/2025 $38,512.50 10/1/2024 $12,874.04

Depreciation

Balance 9/1/2025 $1,056,623.43 9/1/2024 $983,175.88

Revenue $1,998.39 $2,218.96

Expense $11,820.00 $0.00

Balance 10/1/2025 $1,046,801.82 10/1/2024 $985,394.84

Activity

Balance 9/1/2025 $135,784.23

Revenue $28,245.53

Expense $23,090.92

Balance 10/1/2025 $140,938.84

Revolving Business

Balance 9/1/2025 $58,560.95

Revenue $46,310.10

Expense $39,212.65

Balance 10/1/2025 $65,658.40

Employee Benefit

Balance 9/1/2025 $38,000.71

Revenue $29.96

Expense $0.00

Balance 10/1/2025 $38,030.67



MONTH
TOTAL 

EXPENDITURES
LEFT TO SPEND 

MONTHLY
September Gen. 583,240.19$    583,240.19$              594,697.76$            

Sped. 46,515.12$      46,515.12$                66,973.17$              

October Gen. 435,168.67$    1,018,408.86$           650,399.61$            
Sped. 67,993.79$      114,508.91$              73,475.11$              

TOTAL BUDGET OF EXPENDITURES (Gen. Fund) = $7,522,405.00
Total available to spend in general fund = 6,503,996.14$           

TOTAL BUDGET OF EXPENDITURES IN SPED FUND = $849,260.00
Total available to spend in the sped fund = 734,751.09$              

Oct
Nov
Dec
Jan
Feb
March
April
May
June
July
August

EXPENDITURES













































Sutherland Public School
Future Projects

Project No. 2500

Project Cost Evaluation October 13, 2025

Assumes 2026 Construction Start - Add 8% to Construction 
Costs for Each Year Thereafter for Inflation

DESIGNED PROJECT COSTS

QUANTITY UNIT COST

Kitchen Renovation/Expansion 1909 SF $574.00 $1,095,766 

North Restrooms/Old Concessions Remodel 1178 SF $245.00 $288,610 

Central Office Entry Remodel 756 SF $220.00 $166,320 

High School Office/Weight Room Remodel 835 SF $220.00 $183,700 

 PROJECTS TOTAL : $1,734,396 

$138,752 

ESTIMATE $4,336 

$250,000 

$86,720 

PROJECT    TOTAL : $2,214,203 

CONSTRUCTION COST

PROFESSIONAL DESIGN & ENGINEERING SERVICES (8.00% OF CONSTRUCTION COSTS)

REIMBURSABLES (0.25% OF CONSTRUCTION COSTS)

LOOSE FURNITURE, FIXTURES & EQUIPMENT

CONTINGENCY (5.0%)

10/13/2025
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