
Mitchell Public Schools Board of Education 
Meeting
Monday, March 9, 2026 7:30 PM
High School Library
1819 19th Ave
Mitchell, NE 69357 

1. Call to Order

 

 

2. Roll call

 

 

3. Consent agenda

 

 

3.1. Excuse absent board members

 

 

3.2. Adopt agenda

 

 

3.3. Approve board minutes

 



 

3.4. Approve Expenditures

 

 

3.5. Sale/Disposal of District Property

 

 

4. From the community

 

 

5. Sharing of Excellence

 

 

6. Teacher Representative

 

 

7. Old Business

 

 

7.1. Share Strategic Plan Development

 



 

7.2. Review 2026-2027 Calendar Change for Professional Development Addition(s)

 

 

8. New Business

 

 

8.1. Discussion of Budget

 

 

8.2. Accept Resignation(s)

 

 

8.3. School Policies for Monthly Review

 

 

8.4. Approve the Bid from Fisher Roofing to Replace the Lower Elementary Gym Roof 
(East side)

 

 

8.5. Approve Proposed Administrator's Salaries for the 2026-2027 School Year

 



 

9. Reports and Proposals

 

 

9.1. From the Board

 

 

9.2. From Administration

 

 

10. Dates to Remember

 

 

11. Adjourn

 

 



Mitchell Public Schools Board of Education Meeting
High School Library
Monday, February 9, 2026 7:30 P.M.

1.   Call to Order at 7:30 P.M.
2.   Roll Call
3.   Consent Agenda

Motion to approve the consent agenda as presented, passed with a motion by Paul Pieper and a 
second by Dustan Keener.  Brad Helgerson: Yea, Jeff Jenkins: Yea, Doug Keener: Yea, Dustan Keener: 
Yea, Paul Pieper: Yea, Mark Spencer: Yea, Student Representative: Yea.  Yea: 6, Nay: 0
3.1 Excuse Absent Board Member(s)
3.2 Adopt Agenda
3.3 Approve Board Minutes
3.4 Approve Expenditures
       1. Payroll: $727,008.01
       2. General Fund Bills Payable: $113,692.49
       3. Special Building Fund Bills Payable: $98,851.25                                          
3.5 Sale/Disposal of District Property
4.   From The Community

Discussion: The following Boy Scouts: Alexander Krahulik, Nolan Hinman and Bryson Gaul were 
in attendance to qualify for their “Citizenship and Community” badge.
5.   Sharing of Excellence
6.   Teacher Representative
7.   Old Business
7.1 Final Read of Policy #718.00- Fiscal Management of Internal Controls

Motion to approve the final read of Policy #718.00- Fiscal Management of Internal Controls, 
passed with a motion by Doug Keener and a second by Mark Spencer.  Brad Helgerson: Yea, Jeff Jenkins: 
Yea, Doug Keener: Yea, Dustan Keener: Yea, Paul Pieper: Yea, Mark Spencer: Yea, Student 
Representative: Yea.  Yea: 6, Nay: 0
7.2 Final Read of Policy #802.07- School Food Procurement

Motion to approve the final read of Policy #802.07- School Food Procurement, passed with a 
motion by Dustan Keener and a second by Paul Pieper.  Brad Helgerson: Yea, Jeff Jenkins: Yea, Doug 
Keener: Yea, Dustan Keener: Yea, Paul Pieper: Yea, Mark Spencer: Yea, Student Representative: Yea.  
Yea: 6, Nay: 0
8.  New Business
8.1 Discussion of Budget

Discussion: Dr. Urbanek reported on the 2025-2026 school year budget and the State Aid 
formula for 2026-2027 school year.
8.2 Review School Policies

Discussion: The Board reviewed the following policies: 604.15- Information Relating to Dyslexia, 
604.16- Behavior Intervention and Classroom Management, 604.16R1- NDE Standard for System of 
Supports, 604.50- Fire Prevention and 605.02- Individualized Instruction.
8.3 Approve Membership to Nebraska Association of School Boards (NASB)

Motion to approve the membership renewal to Nebraska Association of School Boards in the 
amount of $5,079.00, passed with a motion by Doug Keener and a second by Brad Helgerson.  Brad 
Helgerson: Yea, Jeff Jenkins: Yea, Doug Keener: Yea, Dustan Keener: Yea, Paul Pieper: Yea, Mark 
Spencer: Yea, Student Representative: Yea.  Yea: 6, Nay: 0



8.4 Approve School Calendar for the 2026-2027 School Year
Motion to approve the school calendar for the 2026-2027 School Year, passed with a motion by 

Doug Keener and a second by Mark Spencer.  Brad Helgerson: Yea, Jeff Jenkins: Yea, Doug Keener: Yea, 
Dustan Keener: Yea, Paul Pieper: Yea, Mark Spencer: Yea, Student Representative: Yea.  Yea: 6, Nay: 0
9.  Reports and Proposals
9.1 From the Board

Student Representative-  Miss Galloway reported on the following items: Boy’s and Girls’ 
Wrestling, Boy’s and Girls’ Basketball, STUCO, Parent-Teacher Conferences, Speech and Tigers 
Committed.

Board Vice President-  Mr. Brad Helgerson stated that there will be a VALTS meeting next 
month.
9.2 From the Administration

The Board accepted the Administration's written reports.
10.  Dates to Remember  

March 18th-20th: NRCSA Conference
March 3rd: Projects Meeting at 6:00 P.M.

11.  Adjourn
Motion to adjourn at 7:53 P.M., passed with a motion by Mark Spencer and a second by Dustan 

Keener.  Brad Helgerson: Yea, Jeff Jenkins: Yea, Doug Keener: Yea, Dustan Keener: Yea, Paul Pieper: Yea, 
Mark Spencer: Yea, Student Representative: Yea.  Yea: 6, Nay: 0

/s/ Jeff Jenkins
Chairperson

/s/ Katherine Urbanek
Superintendent



























Moving Forward with Vision and Purpose: Mitchell Public Schools is committed to the continuous 
improvement process with a focus of keeping “Do what is best for students” at the forefront of all 
decisions.

• Maintain systems for continued success without reliance on specific individuals or leadership.
• Establish and maintain active methods of remaining focused on the Strategic Plan.
• Remain focused to a decision-making process grounded in financial and instructional decisions 

grounded in the continuous improvement framework.

Focus on People:  Mitchell Public Schools is committed to maintaining focus on the human element of 
education:  Putting people first.

• Focus on the development and retention of highly-qualified staff at all levels
• Provide incentive to attract new teachers to the district and to the profession
• Provide high level programming both in academic and extracurricular offerings to meet a wide 

variety of students’ interests for lifelong success
• Develop and maintain programming to enhance the lives of Mitchell families and community 

members

High Quality Curriculum and Instruction:  Mitchell Public Schools is committed to the development, 
implementation, and continuous improvement of the education provided to all students.
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• Continuous improvement and evaluation of all grade levels and content areas through the use 
of high quality materials, instruction, and staff

• Provide students with the tools necessary for life-long success through college and career ready 
courses

• Implement high quality professional development for all staff members
• Provide meaningful and challenging learning opportunities for all students regardless of barriers 

to education

Improve Building and Grounds:  Mitchell Public Schools is committed to maintaining and improving 
facilities to best meet the academic and well-being needs of all students.

• Explore opportunities to improve the current facilities or expand facilities to provide safe, 
functional educational spaces

• Allocate funds and provide resources to maintain functional operation of aging facilities.
• Provide visionary leadership to ensure facilities are best equipped to meet students’ learning 

needs as we face growth and change.



MITCHELL PUBLIC SCHOOLS
2026-2027 Calendar

Aug-26 Jan-27
S M T W T F S Aug. 11 Teacher Inservice S M T W T F S

1 Aug. 12 Teacher Inservice 1 2
2 3 4 5 6 7 8 Aug. 13 Students First Day 3 4 5 6 7 8 9
9 10 11 12 13 14 15 10 11 12 13 14 15 16

16 17 18 19 20 21 22 Sep. 7 No School:  Labor Day 17 18 19 20 21 22 23
23 24 25 26 27 28 29 24 25 26 27 28 29 30
30 31 Sep. 30 P/T Conferences, 1:00 to 7:00 p.m. 31

Oct. 1 P/T Conferences, 1:00 to 7:00 p.m.
Sep-26 Oct. 5 No School:  Fall Break Feb-27

S M T W T F S End of Quarter 1 (45 days) S M T W T F S
1 2 3 4 5 Oct. 13 12:30 Out for Teacher Prof. Dev. 1 2 3 4 5 6

6 7 8 9 10 11 12 Nov. 25-27 No School:  Thanksgiving Break 7 8 9 10 11 12 13
13 14 15 16 17 18 19 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30 Dec. 18 End of Quarter 2, Sem. 1 (86 days) 28

Dec. 21 No School:  Winter Holiday Break
Mar-27

Oct-26 S M T W T F S
S M T W T F S Jan. 5 No School:  Teacher Inservice 1 2 3 4 5 6

1 2 3 Jan. 6 First Day of Semester 2 7 8 9 10 11 12 13
4 5 6 7 8 9 10 Feb. 10-11 P/T Conferences, 1:00 to 7:00 p.m. 14 15 16 17 18 19 20

11 12 13 14 15 16 17 Feb. 12 No School:  Winter Break 21 22 23 24 25 26 27
18 19 20 21 22 23 24 Feb. 15 Teacher Inservice 28 29 30 31
25 26 27 28 29 30 31

Mar. 25 12:30 Out for Teacher Prof. Dev.
Mar. 26-29 No School:  Easter Break Apr-27

Nov-26 S M T W T F S
S M T W T F S Apr. 16-19 No School:  Spring Break 1 2 3

4 5 6 7 8 9 10
1 2 3 4 5 6 7 May 15 Graduation @ 2:00 p.m. 11 12 13 14 15 16 17
8 9 10 11 12 13 14 May 19 End of Quarter 4, Sem. 2 (90days) 18 19 20 21 22 23 24

15 16 17 18 19 20 21 May 19 Last day of school for students 25 26 27 28 29 30
22 23 24 25 26 27 28 May 20 Teacher Inservice
29 30 May-27

S M T W T F S
Dec-26 1

S M T W T F S 2 3 4 5 6 7 8
1 2 3 4 5 Student School Hours: 9 10 11 12 13 14 15

6 7 8 9 10 11 12 Elem: Mon-Thrs: 8:00 a.m. - 3:30 p.m. 16 17 18 19 20 21 22
13 14 15 16 17 18 19 Friday:       8:00 a.m. - 12:30 p.m. 23 24 25 26 27 28 29
20 21 22 23 24 25 26 30 31
27 28 29 30 31 MS/HS: Mon-Thurs:  7:50 a.m. - 3:45 p.m.

Friday:       7:50 a.m. - 12:30 p.m.
Days per Quarter:

A- 13 J- 18  - No School 
S- 21 F- 18  - Friday Out (12:30 HS/12:30 Elementary)
O- 21 M- 21  - Teacher Day, No School for Students
N- 18 A- 20 B/u  - Parent/Teacher Conferences
D- 14 M- 13
S1- 87 90 (white Fridays = 3:00 out for teachers)











​Mitchell Public Schools​
​Board of Education​
​Monday, March 9, 2026​

​Mitchell Elementary Report/Preschool Report​
​Submitted by:  Mrs. Kaci Kearns, Principal​

​Tasks:​
​February:​

​End of 3rd Qtr - Report Cards go home​
​Teacher Orders for next Year​
​Reviewing Grading Policies -​

​1.​ ​Teachers Reviewing - meeting/discussing​
​2.​ ​Wed., March 25 - Meet with Teachers to discuss any issues or concerns​

​Preschool:     All day - FULL (20)​
​AM - (13)​
​PM - (11)​

​Total - 44​

​Elementary:  K-6 - 340​

​March Dates:​
​9​ ​School Board Meeting​
​10​ ​4-6th Grades to MidWest Theater​
​12​ ​No School - Spring Break​
​13​ ​No School - Spring Break​
​16​ ​ELEOT - HS​
​17​ ​ELEOT - Elementary​
​19​ ​Elementary Spring Pictures​
​20​ ​Kindergarten Buddies - 9:00-9:55 am​
​20​ ​End of 3rd Quarter - Report Cards Go Home​
​23​ ​6th-grade Butter Braid Delivery​
​23​ ​Family Science Discovery Night 5-7 pm - Staff Please Attend​
​24​ ​STEM Science Day - Schedules TBD​
​26​ ​IPGs @ 8:30 am Elementary​
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