
FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGAN

Regular Meeting of the Board of Education
Monday, November 18, 2024 

6:30 PM
Forest Hills Administration Building

Agenda

I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE
III. WELCOME
IV. INSTRUCTIONAL HIGHLIGHT - Ada Elementary
V. CONSENT GROUPING

V.A. Superintendent/Board of Education
V.A.1. Approval of Minutes
V.A.2. Board Member Reimbursement

V.B. Business
V.B.1. Payment of Bills
V.B.2. Ada Vista Asbestos Abatement
V.B.3. Ada Vista Construction Increase
V.B.4. Ada Vista Media Center Shelving
V.B.5. Bus Cameras
V.B.6. Summer Tax Levy Resolution
V.B.7. Property Tax Reimbursement
V.B.8. Insulin Litigation Resolution

V.C. Instruction
V.C.1. Supplemental Instructional Resources Request

V.D. Human Resources
V.D.1. Employment of New Professional Staff
V.D.2. Salary Schedule

VI. AASA NATIONAL CONFERENCE
VII. EMERGENCY OPERATIONS PLAN APPROVAL
VIII. SUPERINTENDENT'S REPORT
IX. BOARD COMMUNICATION
X. PUBLIC COMMENTS
XI. ADJOURNMENT
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ASSISTANT SUPERINTENDENT FOR INSTRUCTION  
 

 

TOPIC:  Instructional Highlight – WIN time, Ada Elementary School  
   
 
In alignment with our schoolwide focus on increasing our reading achievement outcomes at 
Ada, we are excited to share how our Professional Learning Community teams, or PLCs, are 
instrumental in monitoring student outcomes and measuring the impact of instruction. At Ada, 
each grade level meets to collaborate on teaching and learning. This data-driven method 
provides teachers with strategies to develop their collective efficacy and reflect on the impact 
of their instruction.  
 

Additionally, we continually seek ways to improve our craft and respond to the learning needs 
of our students so that all students can reach their full potential! One of the ways we do this is 
by providing a 30-minute block of time to provide students with intervention and/or 
enrichment. This time is called WIN time, or What I Need time. During WIN, time is set aside 
outside of core instruction for teachers to provide individualized instruction based on the 
collaborative efforts of our PLCs.  
 

The PLC process, followed by an intentionally designed WIN time, creates conditions for high 
levels of learning for ALL of our students. At Ada, we truly believe that all students deserve 
the opportunity to learn and grow every day! 
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CONSENT GROUPING 
 

November 18, 2024 
 
 

V. CONSENT GROUPING 
 

A. SUPERINTENDENT/BOARD OF EDUCATION 
  

1. Approval of Minutes – Approve the minutes of the October 21, 2024, Regular 
Meeting, with any added changes or revisions. 

  
2. Board Member Reimbursement – Approve reimbursement for travel and meal 

expenses incurred by the board members who attended the 2024 Michigan 
Association of School Board’s Annual Leadership Conference in the amount of 
$442.86.  

  
B. BUSINESS 

  
1. Payment of Bills – Approve expenditures for the payment of bills for October 2024, 

as presented. 
  
2. Ada Vista Asbestos Abatement – Approve the increase cost of the emergency 

asbestos abatement at Ada Vista Elementary by HBC/Green for Life 
Environmental for an additional amount of $51,460. 

  
3. Ada Vista Construction Increase – Approve a $248,022 increase to the Ada Vista 

Elementary renovation project, which includes contingency funds. 
  
4. Ada Vista Media Center Shelving – Approve the purchase of media center 

shelving for Ada Vista from Dew-El Corporation for an amount not to exceed 
$35,100. 

  
5. Bus Cameras – Approve the purchase of 25 stop-arm cameras and 55 

entrance/exit cameras from AngelTrax for an amount not to exceed $52,800. 
  
6. Summer Tax Levy Resolution – Adopt the resolution authorizing collection of 50% 

of the district tax levy in July 2025. 
  
7. Property Tax Reimbursement Authorize reimbursement of $40,403.83 to Kent 

County for refunded property taxes. 
  
8. Insulin Litigation Resolution – Adopt the resolution to join the insulin lawsuit. 
  

C. INSTRUCTION 
   
 1. Supplemental Instructional Resources Request – Approve the supplemental 

instructional resource request, as presented. 
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D. HUMAN RESOURCES 
   
 1. Employment of New Professional Staff – Approve the hire and issue a contract to 

Jamie VanderZwaag for the 2024-2025 school year. 
   
 2. Salary Schedules – Approve the salary schedules for the Superintendent and 

Assistant Superintendents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Items included in consent grouping are those that previously have been considered by the Board either in committee or at a prior 
meeting, or are of such a routine nature that discussion is not required. Board members may request that any item be removed from 
consent grouping for further discussion if additional information is needed or available. 
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SUPERINTENDENT/BOARD OF EDUCATION 
 
 
TOPIC: Board Member Reimbursement 
 
In accordance with Board Policy 2305, Board Member Reimbursement and Travel Expenses, 
the district is seeking board authorization to reimburse travel and meal expenses incurred by the 
board members who attended the 2024 Michigan Association of School Boards’ Annual 
Leadership Conference in the amount of $442.86.    
 

Mileage Reimbursement (Fauson):   $168.04 
Meals (Fauson):   $  16.33 
Parking (Fauson):   $  30.00 
Mileage Reimbursement (Covelle):   $  84.02 
Parking (Covelle)   $  20.00 
Meals (Covelle):   $  40.45 
Mileage Reimbursement (Vonck):   $  84.02 

      $442.86 
 
PROPOSED MOTION: 
 

I move that the Forest Hills Board of Education approve reimbursement for travel and meal 
expenses incurred by the board members who attended the 2024 Michigan Association of 
School Board’s Annual Leadership Conference in the amount of $442.86. 
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SUPERINTENDENT/BOARD OF EDUCATION 
 
 
TOPIC: AASA National Conference  
 
The School Superintendents Association, AASA, is holding its national conference in New 
Orleans, LA, March 6-8, 2025. This year’s conference involves anticipating future trends, 
challenges, and opportunities in education and proactively shaping strategies and initiatives to 
address them for staff and students. The conference will incorporate emerging technologies, 
data-driven decisions, and an increased shift toward partnerships and collaboration. It offers a 
great opportunity for school superintendents to come together and develop a clear vision for the 
future of education.   
 
Superintendent Kirby is seeking board approval to attend this out of state professional 
conference.  
 
 
PROPOSED MOTION: 
 

I move that the Forest Hills Board of Education approve Superintendent Kirby’s attendance at 
the 2025 AASA National Conference along with related travel/conference expenses. 
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SUPERINTENDENT/BOARD OF EDUCATION 
 
 
TOPIC: Emergency Operations Plan  
 
The updated Emergency Operations Plan (EOP) was developed in collaboration with district 
officials and local law enforcement and safety personnel.  This EOP shall apply to all Forest 
Hills Public Schools district students, faculty, staff, and others participating in protection, 
prevention, mitigation, preparedness, response and recover efforts.  Furthermore, the EOP may 
be applied to any school-sponsored events, whether on or off property. 
 
The FHPS Superintendent has designated the FHPS Director of School Safety and Security as 
the person who shall be responsible for the oversight of this plan.  Additionally, the Director of 
School Safety and Security shall be responsible for the coordination of this plan with applicable 
stakeholders, such as law enforcement, county health department, fire services, emergency 
management, etc.  This emergency operation plan is based on the “all-hazards” concept and 
plans for natural and man-made disasters and incidents. 
 
This plan is flexible and scalable.  The entire plan, or segments of the plan, may be activated 
based upon the specific emergency and decision by the district leadership. 
 
Board of Education members have had the opportunity to review the plan.  This Emergency 
Operations Plan overwrites all previous editions formerly referred to as the Forest Hills Public 
Schools EOP and is effective immediately upon board approval.     
 
 
 
PROPOSED MOTION: 
 

I move that the Forest Hills Board of Education approve the Emergency Operations Plan. 
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