School Cafeteria
PO Box 5
Harrisburg, NE 69345

Board of Education Winter Retreat
Friday, February 7, 2025 8:00 AM

Agenda

I. Call to Order

I1. Roll Call/Welcome

I11. Pledge of Allegiance

IV. Approval of Agenda

V. Board of Education Self-Evaluation

VI. Comments from the Audience

VIL Discussion of the superintendent interview and negotiations process
VIII. Closed Session (Only if Needed)

IX. Annual Report to Patrons

X. Update District/Board-Superintendent Goals
XI. School Calendar 2025-2026

XII. Personnel

XIII. Transportation Report

XIV. Facilities Discussion - Old Gym

XV. Discussion on Sports Co-op

XVI. Meeting Adjourned



