Legislative & Economic Development Committee Meeting
Tuesday, August 16, 2022 5:00 PM
Crete City Hall
243 E 13th Street
Crete, NE 68333

1. Open Meeting

¢ In accordance with Nebraska law, a copy of the Open Meetings Act can be found in the
back of the Council Chambers.
e Items listed on the agenda may be considered in any order.
2. Roll Call

e Attendance of members will be recorded to determine the presence of a quorum for
official actions.
3. Items of Business

e The Committee may discuss or limit discussion on, hear testimony in favor of or in
opposition to, or take action to provide a recommendation to the City Council on any
matter presented under this title.

3.A. Provide a recommendation to the City Council on approving the renewal of the city's

membership with the Southeast Nebraska Development District for fiscal year 2022-2023.

3.B. Provide a recommendation to the City Council on enacting Ordinance 2152: An ordinance
relating to the membership and organization of boards and commissions.

4. Officers' Reports

¢ Reports may be given by the Mayor, Officers,
Departments, or Councilmembers concerning the current operations of the City.
¢ No action can be taken on matters presented under this title except to answer any
questions or to refer the matter for further action.
5. Adjournment

Disclaimers & Notices

® The Council may enter into closed session to discuss any matter on this agenda when it is determined that a closed session is clearly necessary
for the protection of the public interest or the prevention of needless injury to the reputation of an individual (if such individual has not requested
a public meeting) or as otherwise allowed by law. Any closed session shall be limited to the subject matter for which the closed session was
called. If the motion to close passes, then immediately prior to the closed session the Mayor shall restate on the record the limitation of the subject
matter of the closed session.

® The City of Crete assures that no person shall on the grounds of race, color, national origin, age, disability, handicap or sex, be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity of the City receiving Federal
financial assistance. To report discrimination, contact the City Clerk's office.

® The complete agenda with attachments is available at www.crete.ne.gov.
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The Southeast Nebraska Development District (SENDD) Board and staff would like to thank
you for your continued support. SENDD is your regional community and economic
development organization, and we strive to improve services and programs.

In the last three annual membership letters, | have written about some sort of calamity
impacting our region or the nation, saying that next year things will be better, well... The
pandemic-related supply chain issues and global inflation are the latest catastrophes. In spite
of these challenges, our 16-county region has weathered the storm. SENDD staff have spent
more time listening to community leaders and learning how we can better serve you. We
attended city council, village board, public, and county meetings (virtually) across southeast
Nebraska. As a result, the agency was able to leverage $4.5 million in local funds to
successfully capture $29.4 million in state and federal funds. These dollars improved 118
homes, offered low-interest financing for four workforce housing units, assisted 10
communities with public works and downtown improvements, and created jobs. This does
not include the recently funded $1 million U.S. Economic Development Administration (EDA)
revolving loan fund (RLF) that will be used to support small, local businesses. As an aside, the
RLF was funded in January 2022 and immediately benefited a start-up restaurant in Seward.

The only way these activities can continue is through your membership, which has remained
steady since 2006. Membership dollars provide match for federal and state funded agency
services, resulting in a 118:1 dollar return on investment. In 2021-2022, your assessment
dollars helped return over $30 million of your federal tax dollars back into the region.

We pledge to remain by your side in these difficult times, and we look forward to making an
impact across the region by growing our regional economy, identifying new opportunities,
and building local wealth. Above all, we will continue to listen. For up-to-date information on
grant programs, community and legislative updates, and news alerts, please go to our new
website at www.sendd.org, sign up for our e-newsletter, or “Like” our Facebook page.

Once again, thank you for your support, and know that SENDD is here to help. As always, |
want to extend an open invitation to all members: please, visit the SENDD offices when you
are in Auburn or Lincoln, or call and schedule a time for us to attend your city council or
county supervisor meeting. To help us better serve you now and in the future, | encourage
you to call our staff with your ideas, suggestions, and thoughts.

We look forward to your next visit.
Sincerely,

Tom Bliss
Executive Director




MEMBERSHIP

FULL MUNICIPAL MEMBERSHIP

Includes any municipality paying the membership dues assessment established by the SENDD
Board of Directors and located within a dues paying county. Services available to a Full Member
include, but are not limited to:

e Monthly newsletter

e Special notices regarding programs of interest

e Unlimited visits to discuss requirements of specific programs

e Assistance with grant and loan applications, generally at no cost

e Special studies associated with grant and loan applications

o Census data and special reports maintained by SENDD

e Labor/Workforce data maintained by SENDD

e Staff consultation on specific employment generating projects

o Access to Economic Development Curriculum and Toolkit (Tentative Availability - Jan 1, 2023)

GENERAL MUNICIPAL MEMBERSHIP

Includes any municipality which is not a dues paying member itself but is located within a
county that is paying membership dues. Services available to a General Member include, but
are not limited to:

e Monthly newsletter

e Special notices regarding programs of interest

e Limited visits to discuss requirements of specific programs

VOLUNTARY HOUSING DUES

The Housing Dues assessment was established by SENDD in 2003 and payment of the
assessment is voluntary. The voluntary assessment was established in lieu of increasing
General Membership dues.
Dues cover costs specifically associated with housing, including:
e Training for staff members in housing grant application development
e Training on changing regulations related to Federal/State funding for housing programs
o State certifications involving lead-based paint and clearance testing
e Assistance to member communities with applications to partially underwrite the cost of
housing needs studies; assistance to communities and private developers with packaging
grant and loan applications
 Ongoing expenses related to housing projects after the project is closed and grant funds
are depleted

TYPES OF HOUSING PROGRAMS

« Rehabilitation programs for income-qualified owner-occupied residential units

« Down-payment assistance programs to aid income-qualified first-time homebuyers

e Purchase/Rehab/Resale programs which may be coupled with down-payment assistance

e Construction of rent-to-own, single-family residential units

e Financial packaging assistance to developers of single and multi-family residential units
for income-qualified occupants

©
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RETURN ON INVESTMENT
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Last year, SENDD In the past decade, Since 2017, SENDD
generated a return SENDD has been helped members
on investment of involved in local secure a total of
$118 for every $1 in projects that have nearly $100 million
membership/housing retained and create dollars within the
dues ~over 500 jobs region

RESOURCES*
USDA-RURAL DEVELOPMENT

Business & Industry | Energy | Value Added Producer | Housing | Community Facilities

NEBRASKA DEPARTMENT OF ECONOMIC DEVELOPMENT

Rehabilitation | Infrastructure | Tourism | Revitalization | Community Facilities | Planning

ECONOMIC DEVELOPMENT ADMINISTRATION

Infrastructure | Economic Adjustment | Build to Scale | Job Growth

NEBRASKA GAME AND PARKS

Land & Water | Recreational Trails

NEBRASKA ENTERPRISE FUND

Direct | GAP | Invoice | Loan Guarantees | Intermediary Lending

NEBRASKA DEPARTMENT OF ENVIRONMENT & ENERGY

Waste & Recycling | Brownfields | Water | Deconstruction | Weatherization

ENVIRONMENTAL PROTECTION AGENCY

Brownfields | Local Foods Local Places | Air Quality

RURAL ENTERPRISE ASSISTANCE PROIJECT

Direct | GAP | Invoice | Loan Guarantees | Intermediary Lending

*This list indicates some of SENDD's most used resources, but is not
a comprehensive list. We regularly research additional funding
opportunities from a variety of resources.



ORDINANCE NO. 2152

AN ORDINANCE OF THE CITY OF CRETE, NEBRASKA RELATING TO BOARDS AND
COMMISSIONS; TO REPEAL SECTION 2-101.01, TO AMEND SECTION 2-301, AND TO
ENACT NEW SECTIONS 2-302 AND 2-303 OF THE CRETE MUNICIPAL CODE; TO
ELIMINATE THE CIVIC CENTER STANDING COMMITTEE AND TO UPDATE THE
MEMBERS, ORGANIZATION, AND POWERS AND DUTIES OF THE PLANNING
COMMISSION.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF CRETE,
NEBRASKA:

Section 1. That Chapter 2, Article 1, Section 2-101.01 of the Crete Municipal Code shall be repealed in
full:

Section 2. That Chapter 2, Article 3, Section 2-301 of the Crete Municipal Code shall be amended to read
as follows:

2-301 Planning Commission; members; term; removal; vacancies.

(1) The Planning Commission shall consist of nine regular members, who shall represent, insefar as far

as is poss1ble the dlfferent profess10ns or occupatlons in the Mmekpal-ft-yhaﬂd—s‘haﬂ—b&aﬁpemted—by
ci g, and one alternate member, who may attend any meetlng of the Commlssmn and serve as a Votlng

and participating member at any time when less than the full number of regular members is present
and capable of voting. At least one regular member of the Commission, but no more than two, shall

be a resident of the area over which the City is exercising extraterritorial zoning jurisdiction. All
members shall be am)omted bv the Mavor w1th the approval of the Cltv Councﬂ Cllwe—ef—the—fegul-af

Ordinance No. 2152
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)

serve a three-year term and shall be am)omted on a staggered basis so that the terms of three regular
members expire each year. Members may serve for more than one term and shall hold office until their
successors are appointed and approved.

3)

by the Mayor with the consent of a majority vote of the City Council for truancy, 1nefﬁc1encv, neglect
of duty, malfeasance in office, or other good and sufficient cause.

“

shall be made to fill the vacancy in the same manner as pr0V1ded herein. The newly appointed member
shall serve for the remainder of the unexpired term.

©)

ﬁcem—ﬂme—te—t-me—des%&ate— Any member of the Commlssmn may hold any other munlclpal ofﬁc
except Mayor, Councilmember, a member of any community redevelopment authority or limited

Ordinance No. 2152
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(6)

community redevelopment authority, or a member of the citizen advisory review committee for the
City’s economic development program.

Section 3. That a new Chapter 2, Article 3, Section 2-302 of the Crete Municipal Code shall be enacted
to read as follows:

2-302 Commission; organization; meetings; rules and regulations; records.

@

Each December, the Planning Commission shall elect a chairperson and a vice-chairperson from its
regular members to serve for the following year. The Commission may create and fill such other offices
as it may determine in its rules and regulations. The term of each officer shall be one year, and all
officers shall be eligible for reelection.

The Commission shall hold at least one regular meeting each month. Regular meetings may be
cancelled if no business is pending before the Commission, but at least one meeting shall be held per

calendar year. The Mayor or City Administrator may request the Commission meet more frequently,

and the chairperson or any five members of the Commission may call for a meeting when necessary
to deal with business pending before the Commission.

Five members of the Commission shall constitute a quorum for the transaction of business, and, unless
otherwise provided for, five affirmative votes shall be required for action on any motion, order, or

other matter acted upon by the Commission.

The Commission shall adopt and promulgate rules and regulations, not inconsistent with law, to govern
its parliamentary procedures, internal affairs and processes, the transaction of business, and the

execution of any powers and duties assigned to it by law. Any rules and regulations adopted by the

Commission shall be subject to the approval of the City Council before such rules and regulations take
effect.

The Commission shall keep a record of its agendas, minutes, resolutions, transactions, findings, and

determinations, all of which shall be public records. If the Commission elects a secretary, it shall be
the duty of the secretary to prepare, distribute, and keep agendas and minutes of all meetings of the

Commission, preserve all records and reports made to or by the Commission, and file all agendas,

minutes, reports, and other records with the City Clerk. All records of the Commission shall be
available for public inspection during normal office hours.

Section 4. That a new Chapter 2, Article 3, Section 2-303 of the Crete Municipal Code shall be enacted
to read as follows:

2-303 Commission; powers and duties.

Ordinance No. 2152
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(1) The Planning Commission shall (a) make and adopt plans for the physical development of the city,

including any areas outside its boundaries which in the Commission's judgment bear relation to the
planning of the city, and a comprehensive development plan that shall consist of both graphic and
textual material and shall be designed to accommodate anticipated long-range future growth based
upon documented population and economic projections, (b) cooperate with city departments to prepare
and adopt policies, plans, codes, and regulations to implement the provisions of the comprehensive
development plan, and (c) consult with and advise public officials and agencies, public utilities, civic
organizations, educational institutions, and citizens with relation to the promulgation and
implementation of the comprehensive development plan and its implemental policies, plans, codes,

and regulations.

(2) The Commission shall provide recommendations to the City Council on all matters relating to the
comprehensive development plan, capital improvements, building codes, subdivision development,
annexation of territory, and zoning. All recommendations shall be provided to the City Council within
sixty days after the City requests a recommendation. A recommendation shall not be required for the
subdivision of existing lots and blocks whenever all required public improvements have been installed,
no new dedication of public rights-of-way or easements is involved, and the subdivision complies with

the zoning regulations on minimum areas and dimensions of lots and blocks.

(3) The Commission may on its own authority make arrangements consistent with its powers and duties,
conduct or sponsor special studies or planning work for any public body or appropriate agency, receive
grants, remuneration, or reimbursement for such studies or work, and at its public hearings, summon
witnesses, administer oaths, and compel the giving of testimony. The Commission may delegate
authority to any individual, group, or organization to conduct studies and make surveys on behalf of

the Commission, make preliminary reports on the findings of such studies and surveys, and hold public
hearings before submitting final reports to the Commission or City Council

(4) With the approval of the City Council, the Commission may, in its own name, (a) make and enter into

contracts with public or private bodies, (b) receive contributions, bequests, gifts. or grant funds from
public or private sources for any purpose, (c) expend funds appropriated to it by the City, (d) employ
agents and employees, and (¢e) acquire, hold, and dispose of property.

(5) The Commission shall prepare and submit an annual report of its past actions and future goals to the
City Council in September of each year and shall make such other reports and perform such other
duties as the City Council may, from time to time, require.

Section 5. That the changes specified in the above sections shall be codified as part of the Crete Municipal
Code as stated herein.

Section 6. That all ordinances, parts of ordinances, or code provisions in conflict herewith shall be
repealed and that any partial repeal shall not affect the other parts of ordinances or codified sections that
can be given effect without the repealed parts.

Section 7. That if any section, part, or provision of this ordinance is for any reason held invalid, the
invalidity thereof shall not affect the validity of any other section, part, or provision of this ordinance.

Section 8. That this ordinance shall be published in pamphlet, book, or electronic form and shall take
effect and be in full force and effect from and after its passage, approval, and publication, as provided by
law.

Ordinance No. 2152
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PASSED AND ENACTED the 16th day of August 2022.

Mayor

ATTEST:

City Clerk

Ordinance No. 2152
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