
Board of Education Regular Meeting
Monday, January 9, 2012 8:00 PM

Boardroom
P.O. Box 187

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
Speaker(s): CHR. TOMES
1. Reading of Public Meeting Notice

Speaker(s): CHR. TOMES
1. Open Meetings Act

Speaker(s): CHR. TOMES
2. Roll Call

Speaker(s): CHR. TOMES
3. Consent Agenda

Speaker(s): CHR. TOMES
1. Additions/Deletions and Agenda Approval

Speaker(s): CHR. TOMES
2. Consider Minutes of Previous Meeting(s) and Their Approval

Speaker(s): CHR. TOMES
3. Consider Current Bills and Their Approval

Speaker(s): CHR. TOMES
4. Consider Activity Accounts and Treasurer's Report

Speaker(s): CHR. TOMES
4. Introduction of Guests; Invite Comments

Speaker(s): CHR. TOMES
2. OLD BUSINESS

Speaker(s): CHR. TOMES
3. NEW BUSINESS

Speaker(s): CHR. TOMES
1. BOARD REORGANIZATION

Speaker(s): SUPT. DEWAARD & ELECTED CHAIR
1. ELECTION OF PRESIDENT

Speaker(s): SUPT. DEWAARD
2. ELECTION OF VICE PRESIDENT

Speaker(s): CHR
3. ELECTION OF SECRETARY

Speaker(s): CHR
4. ELECTION OF TREASURER

Speaker(s): CHR
2. CONSIDER TENTATIVE BOARD OF EDUCATION ANNUAL CALENDAR OF 

MEETING TOPICS
Speaker(s): SUPT. DEWAARD

3. CONSIDER APPOINTING RICHARD ROLENC AS AHERA 
REPRESENTATIVE



Speaker(s): SUPT. DEWAARD
4. SET DRIVER EDUCATION RATES FOR STUDENTS

Speaker(s): SUPT. DEWAARD
5. CONSIDER COURSE APPROVAL FOR HORIZONTAL MOVEMENT

Speaker(s): SUPT. DEWAARD
6. CONSIDER APPROVAL OF BID FOR REPLACEMENT OF HVAC SYSTEM IN 

THE GYM
Speaker(s): SUPT. DEWAARD

7. CONSIDER APPROVAL OF THE SOUTHEAST NEBRASKA POWERSCHOOL 
COOPERATIVE INTERLOCAL AGREEMENT
Speaker(s): SUPT. DEWAARD

8. CONSIDER ACCEPTANCE OF RESIGNATION AND PARTICIPATION IN 
THE VOLUNTARY EARLY RETIREMENT INCENTIVE PROGRAM
Speaker(s): SUPT. DEWAARD

9. CONSIDER APPROVAL OF SUBSTITUTE TEACHERS
Speaker(s): SUPT. DEWAARD

10. DISCUSS ANY PENDING LEGISLATION
Speaker(s): SUPT. DEWAARD

11. ADMINISTRATOR'S REPORTS
Speaker(s): ADMINISTRATORS

4. ADJOURN
Speaker(s): CHR. TOMES

 

















































Secondary Principal’s Report 

January 9, 2012 

 

1. 2nd Semester Is Underway and it began with Teacher In-Service on January 

3rd… 

 

 

 

 

 

 

2. I am beginning to investigate the student interest level in cheerleading… 
 

 

 

 

 

 

3. I will be meeting with seniors soon to discuss their progress towards 

graduation… 

 

 

 

 

 

 

4. Positive Impact Awards Ceremonies held in December….  

 

 

   



SUPERINTENDENT’S REPORT 
 
January 9, 2012 
 
 
 
1. The NASB Legislative Issues Conference will be held on Sunday evening, January 22nd and Monday, January 23rd.  

The Sunday evening session begins with a reception at 6:00 p.m. followed by a dinner.  The program for Sunday 
evening is “The National Economy and How It Relates to Education Funding.  Monday the conference begins with 
registration at 8:00 a.m. Several state senators will speak about the legislative session and then we will have lunch with 
Senator Adams. The conference is finished on Monday at 1:30 p.m.  If you are interested, please let me know during 
the meeting. 

 
2. The Labor Relations Conference will be held in Kearney on February 6th and 7th.  On the 6th, there are two pre-

conferences from 1:00 to 5:00 p.m., “Proactive Certificated Employee Evaluation in the 21st Century” and “Negotiations 
Today and Tomorrow”.  Please let me know if you are interested in attending. 

 
3. NASB is hosting a School Board As Judge and Jury workshop on March 13th at the Cornhusker.  This is an evening 

session beginning at 5:00 p.m. with registration and sandwich supper, meeting at 6:00 p.m. and finishing around 9:00 
p.m.  Let me know if this interests you. 

 
4. NRCSA will be hosting a Legislative Forum on Tuesday, February 21st at the Cornhusker in Lincoln.  This workshop 

also allows the opportunity to have lunch with Senator Adams.  The forum begins at 8:15 a.m. and finishes around 3:15 
p.m. 

 
5. The NRCSA Spring Conference will be held on March 22nd and 23rd in Kearney.  This is generally one of the best 

conferences of the year.  Please try to attend if possible.   



ELEMENTARY PRINCIPAL’S REPORT 

 

January, 9, 2012 

 

1. Upcoming events in the Elementary for the month of January…… 

 

 

2. Student Council activities for second semester include…….. 

 

 

3. Preparations for second semester Parent/Teacher Conferences are 

underway at this time……….. 
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