Board of Education Regular Meeting

Monday, January 9, 2012 8:00 PM

Agenda

1. MEETING CALL TO ORDER
Speaker(s): CHR. TOMES
1. Reading of Public Meeting Notice
Speaker(s): CHR. TOMES

1.

Open Meetings Act
Speaker(s): CHR. TOMES

2. Roll Call
Speaker(s): CHR. TOMES
3. Consent Agenda
Speaker(s): CHR. TOMES

1.

2.

3.

4.

Additions/Deletions and Agenda Approval

Speaker(s): CHR. TOMES

Consider Minutes of Previous Meeting(s) and Their Approval
Speaker(s): CHR. TOMES

Consider Current Bills and Their Approval

Speaker(s): CHR. TOMES

Consider Activity Accounts and Treasurer's Report
Speaker(s): CHR. TOMES

4. Introduction of Guests; Invite Comments
Speaker(s): CHR. TOMES
2. OLD BUSINESS
Speaker(s): CHR. TOMES
3. NEW BUSINESS
Speaker(s): CHR. TOMES
1. BOARD REORGANIZATION
Speaker(s): SUPT. DEWAARD & ELECTED CHAIR

1.

2.

3.

4.

ELECTION OF PRESIDENT
Speaker(s): SUPT. DEWAARD
ELECTION OF VICE PRESIDENT
Speaker(s): CHR

ELECTION OF SECRETARY
Speaker(s): CHR

ELECTION OF TREASURER
Speaker(s): CHR

Boardroom
P.O. Box 187

Utica, NE 68456-0187

2. CONSIDER TENTATIVE BOARD OF EDUCATION ANNUAL CALENDAR OF
MEETING TOPICS
Speaker(s): SUPT. DEWAARD

3. CONSIDER APPOINTING RICHARD ROLENC AS AHERA
REPRESENTATIVE



10.

11.

Speaker(s): SUPT. DEWAARD

SET DRIVER EDUCATION RATES FOR STUDENTS

Speaker(s): SUPT. DEWAARD

CONSIDER COURSE APPROVAL FOR HORIZONTAL MOVEMENT
Speaker(s): SUPT. DEWAARD

CONSIDER APPROVAL OF BID FOR REPLACEMENT OF HVAC SYSTEM IN
THE GYM

Speaker(s): SUPT. DEWAARD

CONSIDER APPROVAL OF THE SOUTHEAST NEBRASKA POWERSCHOOL
COOPERATIVE INTERLOCAL AGREEMENT

Speaker(s): SUPT. DEWAARD

CONSIDER ACCEPTANCE OF RESIGNATION AND PARTICIPATION IN
THE VOLUNTARY EARLY RETIREMENT INCENTIVE PROGRAM
Speaker(s): SUPT. DEWAARD

CONSIDER APPROVAL OF SUBSTITUTE TEACHERS

Speaker(s): SUPT. DEWAARD

DISCUSS ANY PENDING LEGISLATION

Speaker(s): SUPT. DEWAARD

ADMINISTRATOR'S REPORTS

Speaker(s): ADMINISTRATORS

ADJOURN
Speaker(s): CHR. TOMES



1301 Centennial Avenue

.P.O.Box 187
Utica, NE 68456-0187
402-534-2321
FAX 402-534-2291

Tim DeWaard Colin Bargen Dean Davis Mark Murphy Bob Fish Barbara Heckathorn
Superintendent  Secondary Principal  Activities Director ~ Elementary Principal ~ Counselor Special Services
402-534-2291
CENTENNIAL BOARD OF EDUCATION
REGULAR MEETING
December 12, 2011

Notice of meeting was published in York News Times on December 3, 2011.

Meeting was called to order at 8:00 p.m. with all board members present.
Administrators present were Mr. DeWaard, Mr. Murphy, Mr. Bargen, and Dr. Heckathorn.
Guests were Bryant Gierhan, Ashlee Fish, Connor Wiese, Riley Arnold, Rachel Rathjen, Arne
Anderson, Josh Mooney.

Motion made by Heine, seconded by Sorensen, to approve the consent agenda. Members
polled: Hahn, for; Heine, for; Paxson, for; Sorensen, for; Tomes, for; Tonniges, for. Motion

carried 6-0.

Heard from FFA members the highlights of their trip to the National FFA Convention in
Indianapolis.

Dr. Heckathorn gave a “State of the Program™ report.

Dr. Heckathorn spoke regarding the summer school program.

Reports on the NASB Conference were given by attendees.

Motion made by Paxson, seconded by Tonniges, to roll over Mr. DeWaard’s contract for

2013-2014 school year. Members polled: Hahn, for; Heine, for; Paxson, for; Sorensen, for;
Tomes, for; Tonniges, for. Motion carried 6-0.

Motion made by Heine, seconded by Sorensen, to approve Policy #502.11, Kindergarten

Early Admittance. Members polled: Hahn, for; Heine, for; Paxson, for; Sorensen, for; Tomes,
for; Tonniges, for. Motion carried 6-0.

Heard Administrator’s reports from Dr. Heckathorn, Mr. Murphy, Mr. Bargen and Mr.
DeWaard.

Discussion held on Superintendent’s evaluation.

Meeting adjourned at 10:10 p.m.

Mike Hahn, Secretary

Centennial Board of Education
MH:mr

Communities United for a Brighter Tomorrow



Vendor Name

ASCD

BAKER &  TAYLOR

BARGEN, COLIN

BEAVER BEARING COMPANY
CENTENNIAL ACTIVILY FUND
CENTENNTIAL PETTY CASH

COLIN ELECTRIC MOTCR SERVICE, INC
CULLIGAN OF CRETE

CUMMINS, MARY

DIETZE MUSIC HCQUSE

EDUCATIONAL RESOURCES PRODUCT
DIVISION
LGAN SUPPLY O

BELECTRICAL ENGINEERING & EQUIPMENT
ESU #6

FAIRFTELD INN & SUITES
ALCON HEATING & AIR
FISH, ROBERT
GOYVCONNECTION, INC
GRAND ISLAND PHYSICAL THERAPY
HAFER, SHERYL

HARDING & SHULTZ, P.C.

HENRY, SHANNOHN

HSBC BUSINESS SOLUTIONS

KIDWELL

KINER SUPPLY CO
KONICA MINOLTA
LAKESHORE

LINCOLN CLUTCH & BRAKE

MATHESON TRI-GAS INC
MCINERNEY, JAMES

MEYER LABORATORY, INC

MID-PLAINS ELECTRIC, INC
MIDWEST BUS PARTS INC
MURPHY, MARK
MURPHY, NANCY
MABER'S LOCKSMITH SERV
NASB

NASCO

NEBRASKA SAFETY CENTER & UNK
WEBRASKA WORKFORCE DEVELOPMENT
NECO
OMAHA TEUCK CENTER
C'REILLY AUTOMCTIVE INC

PAC N SAVE

Board Report for Newspaper

JANUARY 2012

Vendor DPescription
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POSTAGE MONEY
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SHEET MUSIC/EQUIP
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CONTRACTED
SERVICES/SUPFLIES
TRAVEL

MAINTENANCE
REIMBURSEMENT
COMPUTER EQUIPMENT
PHYSICARL THERAPY
REIMBURSEMENT
LEGAL SERVICE
CONTRACTED SERVICES
SUPPLIES

SERVICES
SUPPLLES
SERVICES
SUPPLIES/TEXTBOOKS
PARTS

SUPPLIES
REIMBURSEMEN
SUPPLLES
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PARTS
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Vendor Name

PAYFLEX

PIEPER'S INC
PRESTO-X COC

QUILL CORPURATION
SAHLING KENWORTH INC
SEWARD COUNTY PPD
SOURCEGAS

STATE OF NEBRASKA
TEACHING STRATEGIES
TRAUERNICHT, DENIELLE
TSA

U.8. TOY CO/CONSTRUCTIVE
PLAYTHINGS
UNITED FARMERS COOPERATIVE

VILLAGE OF UTICA
WALMART COMMUNITY
WINDSTREAM

YORK GENERAL HOSPITAL
YORK NEWS TIMES

YORK PUBLIC SCHQCLS

2170 MEDIA

DEPRECIATION FUND

Falcon Heating & Air Inc

Board Report for Newspaper

JANUARY 2012

Vendor Description
FEES

BQUIPMENT

EXT FEE
SUPPLIES/EQUIP
PARTS
ELECTRICITY
FUEL

TELEPHONE
TEXTBOOKS
STAFF DBV

DUES & FEES
SUPPLIES

FUEL
WATER/SEWER
SUPPLIES
TELEPHONE
PHYSTCAL THERAPY
ADV/PRINTING
TUITION
TELEPHONE

$21,033.45

Amount
158 .40
1,365.00
S1.00
205.22
148.7%2
5,676,20
11,350.086
221.90
78.34
607.09
250.00
38.95

7,870.67
1,752.10
245.49

58.82

Fund Total;

Checking Account Total:

$124,711.00

$124,711.00



CENTENNIAL ELEMENTARY ACTIVITY ACCOUNT

Dec-11
Nov-11 Dec-11
ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE
BOOKS $194.60 $405.00 $405.00 $194.60
BOXTOPS $4,037.47 $7.00 $4,030.47
PICTURES $1,461.67 $1,461.67
GENERAL $1,900.68 $216.19 $60.59 $2,056.28
READING CLASSIC
TOTAL $7,594.42 $621.19 $472.59 $7,743.02
Elementary Activity Bank Balance: $7,769.87
Outstanding Checks: $26.85
Balance: $7,743.02
Elementary Activity Savings Account $2,929.62
Interest on Activity Savings Account $1.85
Other

Total in Savings: $2,931.47



December 31, 2011

Dec. 1 Received Expenditures Jan. 1

Balarnice Balance
ART $139.09 . $139.09
ATHLETICS $9,075.04 $3,523.75 $4,432.06 $8,166.73
BAND TRIP $5,408.45 $178.00 $5,586.45 |
BOYS BASKETBALL $4,027.17 $170.00 $2,835.00 $1,362.17
BRONCO STORE -$2,147 .68 $4,421.08 $887.86 -$1,614.46
C CLUB $415.02 $415.02
CLASS "0 $2.674.86 $2,674.86
CLASS '"11 $118.84 $118.84
CLASS '12 $313.71 $313.71
CLASS 13 $4,967.72 $4.967.72
CONCESSIONS $16,946.43 $6,609.67 $2,845.72 $20,710.38
CONGC. MAN $874.42 $363.76 $1,238.18
CROSS COUNTRY $30.40 $30.40
DANCE TEAM $578.11 $520.00 $946.58 $151.53
DIST. EVENTS $5,198.96 $5,198.96
DRAMA $6,295.03 $291.92 $6,003.11
FBLA $205.61 $61.00 $266.61
FCA -$39.95 ‘ -$39.95
FCCLA $712.54 $40.00 $672.54
FOOTBALL $3,546.84 $618.45 $2,928.39
FFA $4,317.69 $2,722.99 $2,847.79 $4,192.89
GENERAL $8,344.52  $58694.52  $57,496.11 $9,542.93
GIRLS BASKETBALL $1,575.48 $1,530.00 $2,795.65 $305.83
INSTR. $896.57 $380.50 $516.07
JH YEARBOOK $364.20 $364.20
LIBRARY $58.43 $58.43
MAT GIRL $661.87 $433.12 $1,094.99
NAT. HONCR $40.10 $40.10
ONE ACT -$25.54 -$25.54
SCIENCE $390.81 $390.81
SHOP/TECH $1,219.68 $1,219.68
SHOW CHOIR $687.68 $145.49 $833.17
SOFTBALL $464,94 $464.94
SPANISH CLUB $1,996.53 $81.16 $2.077.69
SPEECH $55.26 $55.26
ST. COUN. $3,164.21 $832.85 $616.65 $3,380.41
STUDENT FEES $0.00 $0.00
TRACK $151.68 $151.68
VOCAL -$3,642.65 $521.88 $495.50 -$3,616.27
VOLLEYBALL -$9.17 -$9.17
WRESTLING $279.12 $873.25 $1,152.37
WT. ROOM $92.66 $92.66
YEARBQOK -$5,635.76 $648.80 -$4 086.96

$74,792.92  $79,331.32  $77,533.79 $76,590.45
CENTENNIAL BANK BALANCE $78,117.06
OUTSTANDING CHECKS $1,526.61
OUTSTANDING DEPOSITS )
Total $76,590.45



Year To Date

Sept. 1, 2010 Recelved Expenditures
Balance Balance
ART $139.09 $0.00 $0.00 $139.09
ATHLETICS -$2,892.97  $36,441.73  $25,382.03 $8,166.73
BAND TRIP $5,120.45 $466.00 $0.00 $5,586.45
BOYS BASKETBALL $40.57 $4,805.00 $3,483.40 $1,362.17
BRONCO STORE -$3,090.05 $5,611.69 $4,136.10 -$1,614.46
C CLUB $419.02 $0.00 $0.00: $419.02
CLASS 14 $0.00 $7,616.00 $4,941.14 $2,674.85
CLASS 11 $118.84 $0.00 $0.00 $118.84
CLASS 12 $450.76 $479.00 $616.05 $313.71
CLASS 13 $4,914.80 $52.92 $0.00 $4,967.72
CONCESSIONS $19,321.62 $21,136.57  $19,747.81 $20,710.38
CONC. MAN, $0.00 $1,238.18 $0.00 $1,238.18
CROSS COUNTRY $11.83 $395.50 $376.93 $30.40
DANCE TEAM $578.11 $520.00 $946.58 $151.53
DIST. EVENTS $3,862.94 $4,499,00 $3,162.98 $5,198.86
DRAMA §7,578.44 $0.00 $1,525.33 $6,003.11
FBLA -$438.58 $1,252.19 $547.00 $266.61
FCA -$39.95 $0.00 $0.00 -$39.95
FCCLA $486.94 $734.93 $549.33 $672.54
FOOTBALL $6,619.69 $3,594.00 $7,285.30 $2,928.39
FFA $107.36  $20,830.77  $16,745.24 $4,192.89
GENERAL $10337.77 $234,866.05 $235,660.89 $9,542.93
GIRLS BASKETBALL -$14.52 $3,120.00 $2,799.65 $305.83
INSTR. $135.77 $2,133.89 $1,753.59 $516.07
JH YEARBOOK $20.00 $504.20 $160.00 - $364.20
LIBRARY $58.43 $86.89 $86.89 $58.43
MAT GIRL $255.71 $839.28 $0.00 $1,004.99
NAT. HONCR $40.10 $0.00 $0.00 $40.10
ONE ACT -§$25.54 $0.00 $0.00 -$25.54
SCIENCE $390.81 $0.00 $0.00 $390.81
SHOP/TECH $1,124.68 $95.00 $0.00 $1,219.68
SHOW CHOIR -$305.46 $1.404.73 $266.10 $833.17
SOFTBALL $2,413.66 $36.00 $1,984.72 $464.94
SPANISH CLUB $298.00 $3,522.69 $1,743.00 $2,077.69
SPEEGH $55.26 $0.00 $0.00 © $65.26
ST. COUN. $4,426.85 $3.377.75 $4,424.19 $3,380.41
STUDENT FEES $0.00 $0.00 $0.00 $0.00
TRACK $151.68 $0.00 $0.00 $151.68
VOCAL $139.22 $1,836.69 $5,592.18 -$3,616.27
VOLLEYBALL $2,225.03 $438.78 $2,672.98 -$9.17
WRESTLING $279.12 $873.25 $0.00 $1,152.37
WT. ROOM $92.66 $0.00 $0.00 $92.66
YEARBOOK -$9,357.95 $4,825.59 $454.60 -$4,086.96
$56,000.19  $367,634.27  $347,044.01 $76,590.45
Total $76,590.45



January 2012

December 2011Statement

FUND

Lunch Fund

Depreciation Fund

Unemployment Ins.

Building Fund

General Fund

BANK

First Bank of Utica

Farmers & Merchants

Cornerstone Bank
Cornerstone Bank

First Bank of Utica

Farmers & Merchants
Farmers & Merchants
Farmers & Merchants
First Bank of Utica
First Bank of Utica
Cornerstone Bank
Cornerstone Bank
Cornerstone Bank
York State, Gresham
York State, Gresham
York State, Gresham
First Bank of Utica

First Bank of Utica

CENTENNIAL PUBLIC SCHOOL INVESTMENTS

TYPE OF INVESTMENT

Checking 180000

MMA 436 949

Certificate 57537
MMA 81190

Checking 18 064 6
Qualified Cap Bond 180554

MMA 436 436

CD 71455 24mo

CD 79277 11/02/2011
MMA 18 065 3 General Acct
CD16282

MMA 300079871

CD 16634 24mo

CD 20074 48 mo 12-01-13
MMA 1027291

CD 5204

CD 5215

PayFlex Acct

Checking 180505

Total Invested All Accounts Combined

Total amount invested at Farmers & Merchants . . . . ..

Total amount invested at First Bank of Utica
Total amount invested at Cornerstone Bank, Waco
Total amount invested at York State, Gresham

Total Invested

$440,023.98

$1,427,614.11

$362,487.28
$365.465.81

$2,595,591.18

INT. RATE AMOUNT

Total

Total

Total

Total

Total

$2.834.65
$2,834.65

$111.342.27
$111,342.27

$55,879.49

$371.08
$56,250.57

$417,409.08
$11,630.05

$429,039.13

$92,092.91
$118,195.61
$118,393.19
$102,221.82
$119,790.80
$56,002.03
$126,114.38
$124,120.30
$55,194.66
$184,158.69
$126,112.46
$10,308.59

INT.REC

$30.34

$265.25
$75.95

$22.70

$65.07

$6.67

$13.83

$369.92

$1,232,705.44

$763.419.12
$763,419.12

$2,595,591.18

$478.19

$390.44



CENTENNIAL PUBLIC SCHOOL BOARD OF EDUCATION ANNUAL CALENDAR OF MEETING TOPICS
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1. Install New Members; Elect Officers

Discuss Pending Legislation

Transportation Needs

Board Tentative Annual Calendar of Meeting Topics

Approve Board Goals

Set Summer Driver Education Rates for Students (Even Years)
Assign/designate Person for AHERA

1. Discuss Pending Legislation

Consider Summer School

Make Committee Assignments; NASB Voting Delegate/LRN Rep

Review Curriculum and Graduation Requirements

Consider Rates for Out of District Transportation

Consider School Calendar for Following Year

Begin Work on Budget for Following Year

Appoint Superintendent as Centennial's Federal & State Programs Representative
Review Enrollments

1. Discuss Pending Legislation

Negotiations

Take Reduction in Force Action if Necessary; Staffing Recommendations
Approve Foundation Board of Director Memberships

1. Consider Textbook Requests

Discuss Legislation

1. Review Drug Education Prevention Policies and Curriculum (even years)
Consider Major Equipment and Furniture Requests

Approve Extra Duty Assignments

Review Legislation

Consider Prices for Admission to School Events; Set Hot Lunch Prices
Set Rates for Mileage, Lodging, Meals - Trips

1. Budget Review

More Involvement With or Input From Patrons and Staff

Review and Implement Evaluation Procedures for Board of Education, Supt. of Schools and Teachers
Consider Athletic Department Budget

Consider Handbook Revisions

Gifted Program Evaluation

Establish Option Enroliment Class Sizes for Following Year

Consider Insurance Bids (As needed)

1. Budget Review

Consider Audit Bids (As needed)

Student Fees Hearing

Hold Parent Involvement Hearing - Policy #1005.03

Consider Appointment of School Attorney

Consider Bids for Vehicle Fuel & Milk

1. Hold Budget Hearing/Adopt Budget/Related (This may be a September agenda item)
Announce Upcoming NASB District Meetings

Approve Teaching Assignments

Review Transportation Annual Report

1. Consider Substitute Teacher List

Review Enrollment

Consider Negotiations Request

1. Consideration of Past Board Members Meeting (January of even years)
1. Consider Acceptance of Audit Report
Discuss NASB/NASA Convention Plans

Board Workshop/Boardsmanship - Schedule a Meeting

Multicultural Education Annual Status Report

Delegate Assembly/NASB LRN Board Input

Board of Education Self-Evaluation

1. Convention Reports

Consider Superintendent Contract

Consider Curriculum Changes for Next School Year/SPED Evaluation
Special Education Update

One to Three Year Revised Plan for Facilities/Major Maintenance Projects
Superintendent Evaluation



CENTENNIAL PUBLIC SCHOOL

COURSE APPROVAL FORM

The negotiated agreement between the CEA and Board of Education requires, in part, teacher to obtain advance approval
from the administration/Board of Education for courses applicable to horizontal movement on the salary schedule.

Please complete this form and return to Tim DeWaard at your earliest convenience. Forms must be received the
Wednesday prior to the Board meeting in order to be considered by the Board that month.

TO: The Centennial Administration and Board of Education

[ hereby request advance approval of the following course(s). It is understood that said approval would allow me to apply
this course(s) for horizontal movement on the salary schedule.

Undergrad. or Planned Grad.

Course No. Course Title Hrs. College Grad. Level Program Applies
C5P $40 Advly Oeudupmm‘\’ 3 UNK Grad |

Course Description:
Thes  class P(am"cll.s a broad knovleo‘jz base Cowcerv\;\nﬂ Losaas & adalt Aevelop men™ ’
N P[«vsr‘c«l’ cgﬁm“h‘m, fdcfa\lcwﬂ“t‘anq‘i+ moval areas | S'o:.\‘c,+q.\ < C,,H-Vrc.] *@o'[*ﬂﬁ l"f\‘\cf‘-'t“'\-(rwj
h upman Jwelo{im‘d i~ relahon Yo codvf\‘u’-\i\w} il be cawsfa{wej G well,

Undergrad. or Planned Grad,

Course No. Course Title 5 Hrs.  College Grad. Level Program Applies
SP BblP Scheol Cowmseling Jrganizatiim N
. L ° ¢ Proc ‘:..Qj - UNK éfaol.

Course Description:
F't;f-'-’s d'(‘ ‘f"\:\f covese ;5 an 0(‘,?4”;“41\90\ o ;'{Tvp"h/fc_ a')c cdw./(\c.(&ﬂ-vl‘;!\ve.
K-1z &wdo‘ow{-a.] coan$¢1(\,5 /j\,p,(a.ﬁ,_ Fr»jrawﬁ.

Undergrad. or Planned Grad.

Course No. Course Title Hrs. College Grad. Level Program Applies

: Apprarsal ¥ Evaluative E
e 230 [’g:ﬂa!:\/-k[uaIS ¥ %;hms 3 \/N‘Q érmﬁ,

Course Description: , . L
Course deals With %Jcm»&'a[ P“\"‘-lxlaé b ﬂffﬂ‘-\.)"ql of ind ‘\,.a(ualﬁ \g $7$+£m P
Students  tramine ""‘1:‘:.4[ assessments F thelr dafevy "+“ﬁb“) stawderdized vs. non-standacdiy

'ﬁ"’“"‘r‘z”“; + -Hu N_(‘odust(ui Ke o'F afa'prafs«( f\nﬁrwa""”“’\.

The addition of this course(s) would make me eligible for horizontal movement effective with the Z012-2813
school year.

Thank you for considering this request.

Sincerely,

& 5\[/ I-5-12
(Signed) / (Date)
Cfo& 9 Bav, t-\.L 'Y ‘.L\




RESOLUTION
WHEREAS, A motion was made by and seconded by
that CENTENNIAL PUBLIC SCHOOLS (insert legal
name of entity, hereinafter "Entity") enter into the SOUTHEAST NEBRASKA POWERSCHOOL
COOPERATIVE INTERLOCAL COOPERATION ACT AGREEMENT ("Agreement") in the form
on file with this Entities official records and attached hereto and incorporated herein by this reference
as though set forth in full; and,

WHEREAS, the Agreement is likely to have substantial benefits for the instruction of
students and other substantial benefits to this Entity; and,

WHEREAS, this Entity desires to enter into the Agreement;

NOW THEREFORE, BE IT RESOLVED, that the Governing Body of the above named Entity
does hereby approve the Agreement as on file with the official records of this Entity and attached
hereto, and agrees that this Entity shall be bound thereby, and authorizes and directs (1) the
Superintendent or Head Administrator or their designee, or
(insert name if the initial representative and authorized official of this Entity is a person other than the
Superintendent or Head Administrator) as representative and authorized of this Entity to sign,
execute and deliver the Agreement on for and behalf of this Entity, and to take or cause to be taken

any and all other actions necessary or appropriate to administer, to pay for services, and fully
effectuate the Agreement.

After discussion, the following Governing Body Members voted for the motion and
resolution:
the following Governing Body Members voted against the same:

the following Governing Body Members were absent or not voting:

This motion and resolution was duly adopted at a meeting of the Governing Body of the above
named entity onthe  dayof , 20, which meeting was duly called and held
in compliance with the public meeting law and at which a quorum was present.

CERTIFICATION

The undersigned, being an authorized official of the Entity which adopted the above motion
and resolution, hereby certifies that the same is a true and accurate copy as contained in the official
records and minutes of such Entity.

BY:

Authorized Official



SOUTHEAST NEBRASKA POWERSCHOOL COOPERATIVE
INTERLOCAL COOPERATION ACT AGREEMENT

THIS AGREEMENT is made and entered into as of this _ day of g
20__ , by and between Member Entities as shown on “Exhibit A” or an attachment thereto, all of
which are incorporated herein and made a part of this Agreement by this reference, all being
bodies politic and corporate hereinafter referred to collectively as the “Southeast Nebraska
PowerSchool Cooperative” and hereinafter referred to individually as “members”, “Member”,
“Member Entity” or by individual name, or as “parties”.

WITNESSETH:

WHEREAS, the parties hereto desire to enter into an Agreement pursuant to the
Nebraska Interlocal Cooperation Act, Neb. Rev. Stat. §13-801 et seq. (Reissue 1991), as now
existing or hereinafter amended, to provide services and support to all members of the Southeast
Nebraska PowerSchool Cooperative and for other lawful purposes; and,

WHEREAS, the members have agreed to cooperatively provide such services to all
members of the Southeast Nebraska PowerSchool Cooperative; and,

WHEREAS, the parties hereto have reached an Agreement for jointly providing such
services agreed to by the parties as provided herein, and desire to reduce the terms and
conditions of such Agreement to writing;

NOW THEREFORE, in consideration of the foregoing recitals and the terms and
conditions hereinafter set forth, the parties covenant and agree as follows:

1. INTERLOCAL AGREEMENT. The parties hereto agree, pursuant to Neb. Rev.
Stat. §13-801 et seq. (Reissue 1991), to jointly provide, the following services and any other
services otherwise agreed to as provided herein, to all members of the Southeast Nebraska
PowerSchool Cooperative members:

A. To establish and maintain standardized student data fields for submission to the
NSSRS (Nebraska Student and Staff Reporting System)

B. To assist districts in maintaining accurate, complete, and timely data

C. Create and standardize staff fields and screens in PowerSchool for reporting to
NSSRS (Nebraska Student and Staff Reporting System)

D. Offer PowerSchool training opportunities for new and existing PowerSchool
functions

E. Provide quick tumm-around phone and email support and troubleshooting

F. Assist district in setting up ‘Case Manager’ logins for teachers of special needs
students to monitor student progress



G. Provide training to teachers of special needs students to monitor student progress
H. Make available detailed handouts for districts to distribute to staff members

I. Develop fields and screens for future data storage as deemed necessary by staff
developers/curriculum directors

J.  Provide information and assistance regarding PowerSchool software upgrades

K. Assist districts in importing data into PowerSchool from other district management
systems allowing PowerSchool to function as cumulative student database and main
source for NSSRS submission

L. Create and make accessible (via the website) instructional help movies for
PowerSchool functions and uses

M. Encourage and assist districts in using all current and future functions of the
PowerSchool management system

N. To perform such other and further services as are subsequently agreed upon by the
“Cooperative Governing Board” and Member Entities hereinafter established or as
evidenced by a written addendum executed on behalf of the Members.

(See Exhibit “B” which is attached hereto and incorporated herein by this reference for
additional detailed support information.)

The Southeast Nebraska PowerSchool Cooperative shall be managed and controlled in
accordance with the terms of this Agreement. The governing body of each Member Entity shall
approve this Agreement by Resolution. A copy of each resolution shall be kept on file at the
office of the Southeast Nebraska PowerSchool Cooperative managing agent. The Members agree
that Educational Service Unit No. 5 (hereinafter referred to as ESU 5), whose office and business
address is 900 West Court, Beatrice, Nebraska 68310-3526 (or at such other business office and
address as otherwise designated by Educational Service Unit No. 5), in addition to being a
member, shall also be the managing agent for the Cooperative. The “Cooperative Governing
Board”, as hereinafter established, may change the managing agent or subsequent managing
agents and shall establish the duties and responsibilities of the “Managing Agent,” if any, from
time to time as the “Cooperative Governing Board” and the Managing Agent agree.

2. DURATION AND AUTHORIZED OFFICIAL. The term of this Agreement shall
commence on September 1, 2012, and continue through August 31, 2014; provided, however, the
term of this Agreement may be extended by joint resolution adopted by the Member Governing
Body of each Member Entity. This Agreement shall be effective for all Members who have
executed this instrument or a counterpart thereof. At the time of approval of this Agreement,
each Member Entity shall designate an “authorized official” for the Member Entity who shall
have full power and authority to act for and on behalf of the Member Entity as provided herein
and otherwise in the administration of this Agreement.

3. GOVERNANCE.




THE SOUTHEAST NEBRASKA POWERSCHOOL COOPERATIVE
GOVERNING BOARD. The Cooperative shall be administrated by a twelve (12) person
“Cooperative Governing Board” composed of four (4) persons being the ESU administrator or
another designee from each of ESU’s 3, 4, 5 & 6, and ecight (8) persons being two
Superintendents or another designee from Member Entities in each of the four participating
Educational Service Units. The four (4) Cooperative Governing Board seats for each of the
ESU’s are permanent and the Educational Service Unit Administrator or another designee from
each ESU shall serve as a permanent member to the Board. The eight (8) Cooperative Governing
Board seats for Member Entities are not are permanent and the Superintendents or another
designee from Member Entities as provided herein for these Cooperative Governing Board seats
will serve a two-year term. Only Superintendents or another designee will stand for the office of
President, President-elect or Treasurer. The office of President-elect will alternate between
Educational Service Units 3, 4, 5 & 6. The initial eight (8) Cooperative Governing Board seats
for Member Entities shall be filled in accordance with the requirements as provided herein by
agreement of the Member Entity authorized officials. If the authorized officials are unable to
agree, an election or meeting of such authorized officials will occur to determine a method to fill
the initial eight (8) Cooperative Governing Board seats for Member Entities.

Members on the “Cooperative Governing Board” shall herein before and hereinafter be
referred to as the “Cooperative Governing Board”, which shall have full power and authority to
transact and run the business of the Cooperative.

With the recommendation of the ESU Administrators and current “Cooperative Board
Members”, the President of the “Cooperative Governing Board” at the fall meeting or whenever
a term expires or vacancy occurs on the “Cooperative Governing Board” will appoint new
members to the Board in accordance with the requirements as provided herein or according to a
method as otherwise approved by the Cooperative Governing Board .

The Cooperative shall have a PowerSchool Administrator who initially shall be employed
by ESU 5, and who shall have such duties and responsibilities as agreed to by ESU 5, and as
assigned by the Managing Agent or the Cooperative Governing Board from time to time and
who shall also serve as an ex-officio member of and shall act as facilitator for the Cooperative
Governing Board. If subsequently agreed by the Cooperative Governing Board, the ESU 5,
PowerSchool Administrator may be employed by the Cooperative or others or may be
eliminated.

At Cooperative Governing Board meetings, each board member of the twelve (12) person
Cooperative Governing Board shall have one vote on matters coming before the Cooperative
Governing Board. A majority of all twelve (12) board members shall constitute a quorum for the
transaction of any Cooperative business. All business and acts of the Southeast Nebraska
PowerSchool Cooperative shall be determined by an affirmative vote of a majority of the
Cooperative board members in attendance at a meeting of the “Cooperative Governing Board”.
Any member may call meetings of the “Cooperative Governing Board”. A written notice of the
meeting and agenda shall be provided to all Cooperative members by email, mail, or fax at least
seven (7) days prior to each such meeting or as otherwise provided by Cooperative policies or
bylaws.

In addition to serving as a “Cooperative Governing Board” member when appointed and
meeting and voting responsibilities for members, each of the Southeast Nebraska PowerSchool
Cooperative Members shall have the following duties:



1. To administer the Members’ local budget and financial support activities of and
for the Southeast Nebraska PowerSchool Cooperative ;

2. To develop policy and procedural recommendations for action by the Southeast
Nebraska PowerSchool “Cooperative Governing Board”;

3. To administer and complete any required individual contractual Agreements or
Lease Purchase Contracts between Members, the Cooperative, and others in order
to conduct Cooperative business and to administer contractual agreements for
staff participation and instruction for the Southeast Nebraska PowerSchool
Cooperative,

4. To plan and prepare proposals regarding issues such as growth and expansion of
the Cooperative for action by the “Cooperative Governing Board”; and,

5. To perform such other and further administrative or management functions as
assigned by the Southeast Nebraska PowerSchool “Cooperative Governing
Board” from time to time.,

The governing body of each member entity hereby agrees and delegates and grants to its
authorized official and the “Cooperative Governing Board” full power and authority to run and
transact all business of the Cooperative and all power and authority to establish policies,
procedures, regulations and bylaws in order to carry out the business of the Cooperative and the
purposes of this Agreement and further agrees to make all payments, and to pay all costs, fees,
assessments, and expenses for services rendered, or as otherwise required by this Agreement or
the “Cooperative Governing Board”.

A. PRINCIPAL’S COUNCIL. The principal of each Member Entities building or
other designee served by the Southeast Nebraska PowerSchool Cooperative shall
serve as a member of the Principal’s Council, hereinafter referred to as “Principal’s
Council.” A staff development representative from each of the Educational Service
Units may serve on the Principal’s Council. The “Cooperative Governing Board”
shall have full power and authority over the Principal’s Council and may abolish,
change or alter the Principal’s Council’s responsibilities, makeup or procedures for
operation from time to time. The PowerSchool Administrator, as long as such
position exists, shall serve as ex-officio member of and facilitator for the Principal’s
Council. The Principal’s Council shall administer and manage the day to day
operations of the district’s PowerSchool database and shall perform functions
including, but not limited to the following:

1. Coordinate communication between Southeast Nebraska PowerSchool
Cooperative’s support team members;

2. Recommend to the Southeast Nebraska PowerSchool Cooperative’s PowerSchool
Administrator proposed PowerSchool screens and reports for the PowerSchool
Cooperative;

3. Supervise and provide in-service instruction to staff and students regarding
Southeast Nebraska PowerSchool Cooperative policies and procedures;



4. Perform such other and further duties as directed by the Southeast Nebraska
PowerSchool “Cooperative Governing Board”.

4. POWERS. The Southeast Nebraska PowerSchool “Cooperative Governing Board”, in
addition to powers as otherwise set forth herein, shall also have such additional powers as are
allowed by the Interlocal Cooperation Act, or any amendment thereto, and shall also have such
additional powers as hereinafter set forth, including, but not limited to, the following powers:

A.

To make and execute contracts, Lease Purchase Agreements, and other Agreements
necessary or convenient to the exercise of its powers;

To make, amend, and repeal policies, procedures, by-laws, rules, and regulations to
carry out and effectuate its powers and purposes;

To sue and be sued;

To insure to provide for the overall protection of all Members;

To purchase, lease, plan, develop, construct, equip, maintain, and improve equipment,
vehicles and other property, including real or personal, that may be necessary for the

fulfillment of its purposes;

To employ, lease, or share personnel to provide support and services needed to carry
out the purposes of Southeast Nebraska PowerSchool Cooperative ;

. To acquire, hold, use, and dispose of any real or personal property of the purposes of

Southeast Nebraska PowerSchool Cooperative ;

. To make or cause to be made studies and surveys necessary or useful and convenient

for carrying out the functions of Southeast Nebraska PowerSchool Cooperative ;

To contract with and compensate consultants for professional services including, but
not limited to, architects, engineers, planners, lawyers, accountants, and others found
necessary or useful and convenient for the stated purposes of Southeast Nebraska
PowerSchool Cooperative ;

To provide for a system of budgeting, accounting, auditing, and reporting of all
Southeast Nebraska PowerSchool Cooperative funds and transactions, for a
depository, and for the bonding of employees;

To consult with representatives of federal, state, and local agencies, departments, and
their officers and employees and to contract with such agencies and departments;

To exercise such other powers as are available under the then existing law of each
Member;

. To accept grants, contributions, and property from, and enter into contracts, leases,

Lease Purchase Agreements, or other transactions with individuals, corporations or
other entities, or with municipal, county, state or federal government, including any
member; and,



N. To acquire, hold, invest or reinvest any funds or monies of the Cooperative or
Cooperative members in investment permitted by law, and to enter into checking
accounts, savings accounts, other depository accounts, or indentures of trust and to
enter into any transaction appropriate or necessary to secure financing for
Cooperative business; and,

0. To receive any money from any source and to make payments to carry out the
purpose of this Agreement.

5. BUDGETING. The Southeast Nebraska PowerSchool Cooperative shall, during the
term of this Agreement, annually prepare a budget based on a fiscal year commencing on
September 1% and ending on August 31% for the operation of the Southeast Nebraska
PowerSchool Cooperative, and such annual budget shall be adopted by the Southeast Nebraska
PowerSchool “Cooperative Governing Board” no later than June 1% prior to commencement of
the next budget and fiscal year. The budget for the first year of operation may be accomplished
according to procedure, policies, or bylaws adopted by the “Cooperative Governing Board” from
time to time.

6. ANNUAL FINANCIAL CONTRIBUTION TO BUDGET OR FOR LEASE
PURCHASE PAYMENTS FOR MEMBERS. In addition to funds, which the Cooperative
may receive from grants, financing, or any other sources, to annually fund its budget, if
necessary, during the term of this Agreement, each Member Entity agrees to provide or pay to
the Cooperative an amount determined by the “Cooperative Governing Board” sufficient to fund
the Cooperative budget, and further each Member Entity agrees to pay amounts sufficient to
cover payments under any Lease Purchase Agreement for equipment, technology or other
materials as may be entered into by and between the Cooperative and the Member. Member
Entity annual payments, if any, required to fund the Cooperative annual budget shall be made by
each Member Entity in accordance with procedures and payment deadlines established by the
“Cooperative Governing Board”.

7. NOT FOR PROFIT. It is expressly understood that the Southeast Nebraska
PowerSchool Cooperative is to be operated not for profit, and no profit or dividend will inure to
the benefit of any individual or Member Entity.

8. NEGOTIABLE INSTRUMENTS. All checks, drafts, bills of exchange, notes,
Lease Purchase Agreements, indentures of trust, or other obligations or orders for payment of
money to or by the Cooperative, or for the payment of bills or for investments, shall be executed,
endorsed, acknowledged, and delivered by ESU 5 as the Managing Agent, or its successor, for
the Southeast Nebraska PowerSchool Cooperative.

9. MANNER OF ACQUIRING AND HOLDING PROPERTY. The Cooperative,
through the Managing Agent (ESU 5 or its successor), may lease, lease purchase, purchase, or
acquire by any means from a Member Entity, or from any other source, such real and personal
property as is required for the operation of the Southeast Nebraska PowerSchool Cooperative
and for carrying out the purposes of this Agreement. The title to all such property, real or
personal, shall be held in the name of the Managing Agent on behalf of the Cooperative. All
conveyances of real or personal property acquired, owned or held in the name of the Managing
Agent on behalf of the Southeast Nebraska PowerSchool Cooperative shall be authorized by
resolution of the Southeast Nebraska PowerSchool “Cooperative Governing Board” and the
governing body of the Managing Agent, if any, and shall be executed by the Managing Agent’s
Administrator or other designee on behalf of the Cooperative.

§)



10. NO SEPARATE ENTITY. The Southeast Nebraska PowerSchool “Cooperative
Governing Board”, created hereunder, is not a separate or new legal entity and its powers are

limited to those granted by this Agreement and by the provisions of the Interlocal Cooperation
Act.

11. EXPANSION OF MEMBERSHIP. Participation in the Southeast Nebraska
PowerSchool Cooperative shall be limited to the members who are parties to this Interlocal
Cooperation Act Agreement; provided, however, the members may expand the membership of
the Southeast Nebraska PowerSchool Cooperative by 2/3 consent of all of the “Cooperative
Governing Board” members. The Southeast Nebraska PowerSchool “Cooperative Governing
Board” shall receive and consider applications from educational institutions or others which
request participation in the Southeast Nebraska PowerSchool Cooperative. The Southeast
Nebraska PowerSchool “Cooperative Governing Board” shall act upon such requests and, if such
request is granted, shall establish the fees, costs, charges, leases, assessments, and other
conditions required for participation by the applicant in the Southeast Nebraska PowerSchool
Cooperative. Any new Cooperative member shall also be bound by all terms and conditions of
this Agreement.

12. TERMINATION. During the term of this Agreement or any subsequent extension
thereof, this Agreement may be terminated by a 2/3 consent of all “Cooperative Governing
Board” members which consent shall also include as a part thereof a liquidation plan for
disposing of any Cooperative assets and winding up the business thereof. Unless this Agreement
is terminated during its term by a 2/3 consent and agreement as herein before provided, the assets
acquired by the Southeast Nebraska PowerSchool “Cooperative Governing Board” may only be
liquidated or distributed in kind upon the expiration of the term of this Agreement according to a
liquidation and winding up plan. Any funds or property acquired by the Southeast Nebraska
PowerSchool “Cooperative Governing Board” shall be distributed among the Members upon
termination on an equal basis. Such property may be distributed in cash or in kind, provided,
however, if a dispute exists among the parties as to the value of any such property, such items
shall be sold to the highest bidder and the proceeds shall be divided as described above. The
Southeast Nebraska PowerSchool “Cooperative Governing Board” shall make a report of its
activities within 120 days after termination and liquidation of its assets. Individual members
may withdraw from the Cooperative in accordance with policies, regulations, procedures, or
bylaws established by the “Cooperative Governing Board”.

13. AMENDMENT OF AGREEMENT. In order to change or adopt an amendment to
the Interlocal agreement, the amendment must be presented and recommended at a Cooperative
Governing Board meeting. An amendment to the Interlocal agreement must be adopted by a 2/3
affirmative vote of the Cooperative Governing Board members and approved by the authorized
official of each Member Entity.

14. HEADINGS. Headings in the Agreement are for convenience only and shall not be
used to interpret or construe its provisions.

15. GOVERNING LAW. The Agreement shall be construed in accordance with and
governed by the laws of the State of Nebraska.

16. COUNTERPARTS. This Agreement may be executed in two or more counterparts,
each of which shall be deemed an original, but all of which together shall be one and the same
instrument.




IN WITNESS WHEREOQF the parties have executed this Agreement as of the day and
year first above written.

TITLE: SUPERINTENDENT

CENTENNIAL PUBLIC SCHOOLS




This agreement is a two (2) year agreement beginning on September 1, 2012 to August 31, 2014.
This agreement may be renewed upon a new contract. This contract period will provide services
at the rate of $ 5,500.00 per year for the 2012-2013 and 2013-2014 school terms. The service
will be billed yearly on an invoice designated as a PowerSchool contract agreement.

SOUTHEAST NEBRASKA POWERSCHOOL COOPERATIVE

BY: EDUCATIONAL SERVICE UNIT NO. 5,
ADMINISTRATIVE AGENCY

BY:
NAME: AL SCHNFEIDER
TITLE: ADMINISTRATOR




EXHIBIT “A™:

MEMBER ENTITY LIST

Ashland-Greenwood Schools

Auburn Public Schools
Bancroft-Rosalie Community Schools
Blue Hill Public Schools
Bruning-Davenport Unified School

Centennial Public Schools

Douglas County West Community Schools

Deshler Public Schools
Diller-Odell Public Schools
Dorchester Public Schools
Elkhorn Public Schools
Exeter-Milligan Public Schools
Fairbury Public Schools

Falls City Public Schools
Fillmore Central Public Schools
Fort Calhoun Community Schools
Freeman Public Schools

Friend Public Schools

Giltner Public Schools
Heartland Community Schools
Humboldt-Table Rock Steinauer
Johnson-Brock Public Schools

Johnson County Central Public Schools
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Lewiston Public Schools

Louisville Public Schools

McCool Junction Public Schools
Meridian Public Schools

Milford Public Schools

Norris School District 160

Palmyra District OR-1

Pawnee City Public Schools
Plattsmouth Community Schools
Raymond Central Public Schools
Red Cloud Community Schools
Scribner-Snyder Community Schools
Seward Public Schools

Shickley Public Schools

Southern Public Schools

Sterling Public Schools
Syracuse-Dunbar-Avoca Schools
Tekamah-Herman Community Schools
Thayer Central Community Schools
Tri County Public Schools

Waverly Public Schools

Weeping Water Public Schools

Wilber-Clatonia Public Schools



EXHIBIT “B”:
Detailed description of services

A. To establish and maintain standardized fields for student data for submission to the
NSSRS (Nebraska Student and Staff Reporting System)

This will include communicating with NDE and creating necessary fields that will
be reported to NSSRS (example: NE Student Unique ID).
District NRT fields and screens will be standardized for reporting purposes.
If district requests CRT scores imported into PowerSchool, fields and screens will
be created for displaying results.
Additionally, if other management systems are used by a district, a matching field
will be added to PowerSchool to facilitate imports/exports

B. To assist districts in maintaining accurate, complete, and timely data
The support team will assist the district in trouble-shooting data. This will include
help in determining correct calculations in:
GPA
Honor Roll and Class Rank
Attendance Issues (ADA/ADM)
PowerLunch Reports
Earned Credit Calculations
PowerGrade Calculations
Fee Management/Calculations

C. Create and standardize staff fields and screens in PowerSchool for reporting to NSSRS
PowerSchool currently does not have staff fields and screens for the NSSRS.
These will need to be created and standardized so the data flows to the NSSRS.

D. Offer PowerSchool training opportunities for new and existing PowerSchool functions
Listing of trainings offered
Administrators using PowerSchool
Beginning of Year Setup
Beginning and Advanced Secretary Training
Counselors and PowerSchool — Beginning and Advanced Levels
Data Tips and Tricks for Office Personnel
Direct Database Exports & Export Templates
District PowerSchool Contact(s) Overview
End of Quarter/Semester Procedures
End of Year Procedures
Fee Management in PowerSchool
Getting the Most from PowerSchool
GPA, Honor Roll and Class Rank
Graduation Sets and Historical Grades
Log Entries in PowerSchool
Object Report Writing in PowerSchool
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PowerGrade — Setup and Grade Calculation

PowerGrade — Reports

PowerLunch

PowerSchool for Teachers

Quarterly Open Labs

SSL (Secure Socket Layer) Certificates

Standards and Local Objectives in PowerSchool (opportunity to learn)
Test Scores (NRT, ACT) & Reporting Screens

PowerScheduler Training Sessions
Request Pages
Scheduling using a ‘Build’
Scheduling using a ‘Load’
Elementary Scheduling
Scheduling (Open Lab Workdays)

E. Provide quick tum-around phone and email support and troubleshooting

Support team members will answer email and phone calls on days that districts
are in session. If support is needed from the PowerSchool Tech Team, all
communications will be handled and relayed to the district as soon as a solution
Jrom PowerSchool has been supplied.

Assist district in setting up ‘Case Manager” logins for teachers of special needs students
to monitor student progress
Teachers of special needs students need to be able to monitor the progress of
students that may not be in that teacher’s classroom. There are several methods
Jor configuring PowerSchool for these teachers so they can view student
information as a “‘case manager’’ and monitor their progress.

. Provide training to teachers of special needs students to monitor student progress
Training for teachers of special needs students is conducted as a stand-alone
session to provide training of PowerSchool functions that are unique for these
teachers. These sessions are also necessary to allow for district specific
procedures. This would include setting up modified grade scales in PowerGrade.

. Make available detailed handouts for districts to distribute to staff members

Currently there are 50+ documents on the website that can be downloaded and
distributed to district staff members. These documents are in Microsoft Word
format so they can be edited fo include district specific information before

distributing. Each time a new handout is created, it will be put on the website for
all to access.

Develop fields and screens for future data storage as deemed necessary by staff
developers/curriculum directors
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Communication/coordination with staff’ developers at each ESU will be
maintained for purposes of storing additional data in PowerSchool. If data is
available and viewing that data would increase the teacher’s ability to improve
instructional strategies, all attempts will be made to develop fields/screens in
PowerSchool for that data.

Provide information and assistance regarding PowerSchool software upgrades
The PowerSchool support team will test upgrades on a test server, as well as
communicate and monitor issues with software upgrades. All pros/cons to
possible upgrades will be communicated to districts.

. Assist districts in importing data into PowerSchool from other district management

systems allowing PowerSchool to function as cumulative student database and main

source for NSSRS submission
An effort will be made to work with other management systems that might be used
in a district. An example of what is being done is to write help documents for
getting information from the NRT software containing student scores. The support
team assists districts with creating an import template with matching fields in
PowerSchool. Likewise, some districts are using an online testing system for
standards, and results will be imported back into PowerSchool.

Create and make accessible (via the website) instructional help movies for PowerSchool
functions and uses
Short clips demonstrating steps in accomplishing various tasks are on the website.
These include instructions that can be used for Parent Login and for teachers to
enter evaluations for objectives in PowerSchool Teacher.

. Encourage and assist districts in using all current and future functions of the
PowerSchool management system

. To perform such other and further services as are subsequently agreed upon by the

“Cooperative Governing Board” and Member Entities hereinafter established or as
evidenced by a written addendum executed on behalf of the Members.
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Secondary Principal’s Report
January 9, 2012

1. 2" Semester Is Underway and it began with Teacher In-Service on January
3rd...

2. I am beginning to investigate the student interest level in cheerleading...

3. 1 will be meeting with seniors soon to discuss their progress towards
graduation...

4. Positive Impact Awards Ceremonies held in December....



SUPERINTENDENT’S REPORT

January 9, 2012

1. The NASB Legislative Issues Conference will be held on Sunday evening, January 22" and Monday, January 23,
The Sunday evening session begins with a reception at 6:00 p.m. followed by a dinner. The program for Sunday
evening is “The National Economy and How It Relates to Education Funding. Monday the conference begins with
registration at 8:00 a.m. Several state senators will speak about the legislative session and then we will have lunch with
Senator Adams. The conference is finished on Monday at 1:30 p.m. If you are interested, please let me know during
the meeting.

2. The Labor Relations Conference will be held in Kearney on February 6% and 7. On the 6™, there are two pre-
conferences from 1:00 to 5:00 p.m., “Proactive Certificated Employee Evaluation in the 21st Century” and “Negotiations
Today and Tomorrow”. Please let me know if you are interested in attending.

3. NASB is hosting a School Board As Judge and Jury workshop on March 13 at the Cornhusker. This is an evening
session beginning at 5:00 p.m. with registration and sandwich supper, meeting at 6:00 p.m. and finishing around 9:00
p.m. Let me know if this interests you.

4. NRCSA will be hosting a Legislative Forum on Tuesday, February 21t at the Cornhusker in Lincoln. This workshop
also allows the opportunity to have lunch with Senator Adams. The forum begins at 8:15 a.m. and finishes around 3:15
p.m.

5. The NRCSA Spring Conference will be held on March 22" and 23 in Kearney. This is generally one of the best
conferences of the year. Please try to attend if possible.



ELEMENTARY PRINCIPAL’S REPORT

January, 9, 2012

1. Upcoming events in the Elementary for the month of January......

2. Student Council activities for second semester include........

3. Preparations for second semester Parent/Teacher Conferences are
underway at this time...........
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