
Board of Education Regular Meeting
Monday, February 13, 2012 8:00 PM

Boardroom
P.O. Box 187

Utica, NE 68456-0187

Agenda

1. MEETING CALL TO ORDER
Speaker(s): CHR. TOMES
1. Reading of Public Meeting Notice

Speaker(s): CHR. TOMES
1. Open Meetings Act

Speaker(s): CHR. TOMES
2. Roll Call

Speaker(s): CHR. TOMES
3. Consent Agenda

Speaker(s): CHR. TOMES
1. Additions/Deletions and Agenda Approval

Speaker(s): CHR. TOMES
2. Consider Minutes of Previous Meeting(s) and Their Approval

Speaker(s): CHR. TOMES
3. Consider Current Bills and Their Approval

Speaker(s): CHR. TOMES
4. Consider Activity Accounts and Treasurer's Report

Speaker(s): CHR. TOMES
4. Introduction of Guests; Invite Comments

Speaker(s): CHR. TOMES
2. OLD BUSINESS

Speaker(s): CHR. TOMES
3. NEW BUSINESS

Speaker(s): CHR. TOMES
1. COMMITTEE ASSIGNMENTS

Speaker(s): CHR. TOMES
2. CONSIDER APPROVAL OF INTERLOCAL AGREEMENT FOR 

TECHNOLOGY SERVICES AND ESU #4
Speaker(s): SUPT. DEWAARD

3. REVIEW CURRICULUM & GRADUATION REQUIREMENTS
Speaker(s): PRIN. BARGEN

4. REVIEW ENROLLMENTS
Speaker(s): SUPT. DEWAARD

5. DISCUSS PERTINENT LEGISLATION
Speaker(s): SUPT. DEWAARD

6. CONSIDER SCHOOL CALENDAR FOR THE 2012-2013 SCHOOL YEAR
Speaker(s): SUPT. DEWAARD

7. CONSIDER APPOINTMENT OF THE FEDERAL AND STATE PROGRAMS 
REPRESENTATIVE



Speaker(s): SUPT. DEWAARD
8. CONSIDER SETTING RATE FOR OUT OF DISTRICT TRANSPORTATION

Speaker(s): SUPT. DEWAARD
9. CONSIDER BUS BIDS

Speaker(s): SUPT. DEWAARD
10. CONSIDER APPROVAL OF SUMMER SCHOOL PLANS

Speaker(s): SUPT. DEWAARD
11. CONSIDER APPROVAL OF SUBSTITUTE TEACHERS

Speaker(s): SUPT. DEWAARD
12. CONSIDER RECOGNIZING THE CENTENNIAL EDUCATION ASSOCIATION 

AS THE BARGAINING AGENT FOR THE TEACHERS FOR THE 2013-2014 
SCHOOL YEAR
Speaker(s): SUPT. DEWAARD

13. CONSIDER REQUEST FOR HORIZONTAL MOVEMENT
Speaker(s): SUPT. DEWAARD

14. COMMITTEE REPORTS
Speaker(s): SUPT. DEWAARD

15. ADMINISTRATOR'S REPORTS
Speaker(s): ADMINISTRATORS

4. ADJOURN
Speaker(s): CHR. TOMES

 



















Committee Assignments 
 
 

 

  2011  2012 

 

Americanism Mike Tomes, Chr. ____________________ 

 Larry Paxson ____________________ 

 Doug Tonniges ____________________ 

 

Transportation Doug Tonniges, Chr. ____________________ 

 Wayne Heine ____________________ 

 Mike Hahn ____________________ 

 

Bldg. & Grounds Julie Sorensen, Chr. ____________________ 

 Mike Hahn ____________________ 

 Mike Tomes ____________________ 

 

Finance Larry Paxson, Chr ____________________ 

 Mike Tomes ____________________ 

 Doug Tonniges ____________________ 

 

Negotiations Mike Hahn, Chr. ____________________ 

 Wayne Heine ____________________ 

 Julie Sorensen ____________________ 

 

Computer/Technology Wayne Heine, Chr. ____________________ 

 Larry Paxson ____________________ 

 Julie Sorensen ____________________ 

 

NASB Voting Delegate/ 

LRN Representative           Julie Sorensen                 ____________________ 
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 INTERLOCAL COOPERATIVE AGREEMENT 
 FOR TECHNOLOGY CONSORTIUM 

 
 This Interlocal Agreement ("Agreement") is made between Educational 
Service Unit No. 4 (“ESU 4”), a political subdivision of the State of Nebraska and 
the participating school districts identified on Appendix A (referred to herein as 
“the Districts”), each of which is a political subdivision of the State of Nebraska. 
ESU 4 and the Districts are collectively referred to herein as the "Parties."   

 
RECITALS 

 
 WHEREAS, ESU 4 has the authority to provide services, including 
technology services, to school districts of the State of Nebraska; and 
 
 WHEREAS, the Districts have the authority to procure and are responsible 
for ensuring adequate and cost-effective technology services for their facilities, 
employees, and students; and 
 
 WHEREAS, ESU 4 and the Districts wish to enter into this Agreement to 
provide reliable, cost-effective technology services for the Districts’ facilities, 
employees, and students; and 
 
 WHEREAS, the Parties contemplate the taking of all necessary and 
appropriate actions to support the Parties' joint objectives to provide reliable, 
cost-effective technology services. 
 
 NOW, THEREFORE, ESU 4 and the Districts agree as set forth below. 
 
 AUTHORITY 
 
1. Authority and Purpose. 

 
1.1. Article XV, Section 18 of the Constitution of the State of Nebraska and 

the Interlocal Cooperation Act of the State of Nebraska, NEB. REV. 
STAT. 13-801 et seq., (the "Act"), authorize any two or more public 
agencies to enter into agreements for joint or cooperative exercise of 
any power, privilege or authority exercised or capable of exercise 
individually by such public agencies.  ESU 4 and the Districts are public 
agencies within the meaning of the Act. 
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1.2. ESU 4 has the authority to provide technology services and to own, 
operate and maintain equipment relating to such technology services.  
The Districts have the authority and responsibility to ensure adequate, 
efficient, and cost-effective technology services and equipment for their 
facilities, employees, and students and to enter into contracts to 
effectuate this authority and responsibility. 
 

1.3. It is the purpose of this Agreement for ESU 4 and the Districts to make 
the most efficient use of their powers by cooperating with each other on 
the basis of mutual advantage to provide technology services in the 
most efficient manner as identified in this Agreement and in any 
addendum to this Agreement that will best accord with the needs and 
development of the educational objectives of the Parties. 

 
2. Administration of Agreement. 

 
2.1. ESU 4 shall be the administrative body responsible for managing the 

cooperative undertaking set forth in this Agreement.  ESU 4 will own the 
hardware, software, licenses, and other technological items provided to 
the Districts for technology use.  ESU 4 agrees to consult with the 
Districts from time to time to suggest methods of implementation which 
will further the goals of this Agreement. 
 

2.2. All participating Districts will serve on the Consortium Advisory Board.  
ESU 4 will call meetings of the Advisory Board to approve an annual 
budget as provided for below and for any other purpose determined by 
ESU 4.  Notice of meetings shall be in a manner designed to provide 
actual notice to member Districts and deemed appropriate by ESU 4. 
 

2.3. Any real and personal property shall be acquired, held and disposed of 
as set forth in this Agreement or any amendment hereto.  

 
2.4. No separate legal or administrative entity is created under this Interlocal 

Agreement. 
 

3. Technology Services and Term. 
 
3.1. For a period of one (1) year from and after the effective date of this 

Agreement ("Initial Term"), ESU 4 shall be a provider of technology 
services for the Districts as outlined in this Agreement.  Upon the 
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expiration of the Initial Term, this Agreement shall extend automatically 
for successive consecutive terms of one (1) year each ("Renewal 
Term").  Any Party may terminate its involvement in the Agreement by 
providing a written notice to all other Parties on or before August 1, 
2011, prior to the end of the Initial Term or Renewal Term.  If such a 
notice is given by one of the Districts, the district’s involvement in the 
agreement shall terminate at the end of the then-current term. If such 
notice is given by ESU 4, the Agreement in its entirety shall terminate at 
the end of the then-current term.  The participating Districts are listed 
on Exhibit "A" attached hereto. 
 

3.2. ESU 4 and the Districts shall share a common bidding for securing 
Internet Service Providers pursuant to the federal E-Rate program. ESU 
4 and the Districts shall cooperate in making one technology plan 
aimed at providing for the technology needs and interests of all Parties. 

 
3.3. ESU 4 shall provide all hardware and software for synchronous, 

asynchronous, and blended district learning educational environments. 
 

3.4. ESU 4 shall provide support for technologically dense educational 
environments. 

 
3.5. ESU 4 shall provide hardware and software for distance learning and 

cloud-based computing programs and services. 
 

4. Financing and Budgeting 
 
4.1. The Consortium’s fiscal year shall run from September 1 to August 31.   

 
4.2. The Consortium shall have an initial annual budget as determined by a 

majority vote of the Advisory Board at its first meeting after the adoption 
of this agreement; provided that the budget for the initial fiscal year of 
the Cooperative shall be determined no later than August 31, 2011.  
This budget may be increased or decreased as determined by a 
majority vote of the Advisory Board.  The budget for each ensuring 
fiscal year shall be determined by August 1 of the preceding fiscal year. 

 
4.3. This Agreement shall be financed by the participating Districts as 

provided herein.     
 



 

Page 4 of 11 
 

4.4. All rates and costs shall be established by ESU 4 on an annual basis 
based upon a vote by Advisory Board.  ESU 4 will provide each 
participating District with the applicable rates and costs of services 
rendered pursuant to this Agreement. 

 
5. Indemnification. All Parties shall indemnify and hold harmless all other 

Parties and their directors, officers and employees from any claims, expenses 
(including attorneys' fees and litigation expenses), damages or losses they 
may suffer as a result of any claims made regarding the validity of this 
Agreement or the effect of this Agreement on the expenditure or revenue 
authority of the Districts or ESU 4, including but not limited to taxpayer or 
regulatory claims. 
 

6. Assignment. This Agreement shall be binding upon and inure to the benefit 
of the Parties and their successors or assigns; provided, this Agreement shall 
not be assigned or otherwise transferred to a third party without the prior 
written consent of the other Parties.   

 
7. Notices.  All notices or other communications which are required or permitted 

herein shall be in writing and sufficient if delivered personally, sent by 
facsimile transmission, or sent by United States Mail, postage prepaid to the 
Parties at the central office facsimile number or street address which appears 
in the most current Nebraska Department of Education Directory or via e-mail 
addressed to the most current e-mail address posted on the website 
maintained by the Nebraska Department of Education.   

 
8. Governing Law.  This Agreement shall be governed by and interpreted in 

accordance with the statutory and decisional laws of the State of Nebraska. 
 

9. Severability.  If any provision of this Agreement shall be declared invalid or 
unenforceable by a Court of competent jurisdiction, such declaration shall not 
affect the validity of the remaining provisions of this agreement. 

 
10. Expansion.  The Consortium will admit additional participating Districts after 

the execution of this agreement upon the consent of ESU 4 and the new 
District’s execution of a counterpart of this Agreement.   

 
11. Entire Agreement.  This Agreement constitutes the entire Agreement of the 

Parties with respect to the subject matter hereof.  All prior agreements, 
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representations, statements, and negotiations are hereby superseded.  This 
Agreement may be amended only by a writing executed by both parties. 

 
12. Duration and Termination.  This Interlocal Agreement shall have a duration 

of one year, commencing on September 1, 2011, and ending on August 31, 
2012.  Subsequently, this Agreement shall automatically renew from year to 
year for an additional one-calendar-year term unless terminated in whole or in 
part pursuant to Section 3.1 of this Agreement. 

 
13. Counterparts; Effectiveness.  This Agreement may be executed in one or 

more counterparts, all of which shall be considered one and the same 
agreement, and shall be effective when one or more counterparts shall have 
been signed by each of the parties and delivered to the other party.  A 
telecopied or digitized facsimile of an executed counterpart of this Agreement 
shall be sufficient to evidence the binding agreement of each party to the 
terms hereof. 

 
 

[The Next Page is the Signature Page] 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be 
executed by their duly authorized officers. 
 
 
FOR EDUCATIONAL SERVICE UNIT NO. 4 
 
_____________________________ 
Jon Fisher, Administrator 
 
Date: _______________________ 
 
 

 
 
  

FOR _____________ County School District No. _______: 
 
__________________________  
(signature)  
 
__________________________ 
(printed name) 
 
Title:_____________________  
 
Date: ____________________ 
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EXHIBIT A 

Participating School Districts 
 

ESU 2 Member School Districts 
 
Lancaster County School District No. 55-0161, commonly known as Raymond 
Central Public Schools 
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ESU 4 Member School Districts 

 
Johnson County School District No. 49-0050, commonly known as Johnson 
County Central Public Schools 
 
Johnson County School District No. 49-0033, commonly known as Sterling Public 
Schools 
 
Nemaha County School District No. 64-0029, commonly known as Auburn Public 
Schools 
 
Nemaha County School District No. 64-0023, commonly known as Johnson-
Brock Public Schools  
 
Otoe County School District No. 66-0111, commonly known as Nebraska City 
Public Schools 
 
Otoe County School District No. 66-0501, commonly known as Palmyra District 
O R 1 
 
Otoe County School District No. 66-0027, commonly known as Syracuse-
Dunbar-Avoca Schools 
 
Pawnee County School District No. 67-0069, commonly known as Lewiston 
Consolidated Schools  
 
Pawnee County School District No. 67-0001, commonly known as Pawnee City 
Public Schools 
 
Richardson County School District No. 74-0056, commonly known as Falls City 
Public Schools  
 
Richardson County School District No. 74-0070, commonly known as Humboldt 
Table Rock Steinauer Schools 
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ESU 5 Member School Districts 
 
Gage County School District No. 34-0034, commonly known as Freeman Public 
Schools 
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ESU 6 Member School Districts 
 
Fillmore County School District No. 30-0001, commonly known as Exeter-Milligan 
Public Schools 
 
Fillmore County School District No. 30-0025, commonly known as Fillmore 
Central Public Schools 
 
Fillmore County School District No. 30-0054, commonly known as Shickley 
Public Schools 
 
Lancaster County School District No. 55-0148, commonly known as Malcolm 
Public Schools 
 
Lancaster County School District No. 55-0034, commonly known as Norris 
School District 160 
 
Lancaster County School District No. 55-0145, commonly known as Waverly 
School District 145 
 
Saline County School District No. 76-0002, commonly known as Crete Public 
Schools 
 
Saline County School District No. 76-0044, commonly known as Dorchester 
Public Schools 
 
Saline County School District No. 76-0068, commonly known as Friend Public 
Schools 
 
Saline County School District No. 76-00082, commonly known as Wilber-Clatonia 
Public Schools 
 
Seward County School District No. 80-0567, commonly known as Centennial 
Public Schools 
 
Seward County School District No. 80-0005, commonly known as Milford Public 
Schools 
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Seward County School District No. 80-0009, commonly known as Seward Public 
Schools 
 
York County School District No. 93-0012, commonly known as York Public 
Schools 
 
York County School District No. 93-0096, commonly known as Heartland 
Community Schools 
 
York County School District No. 93-0083, commonly known as McCool Junction 
Public Schools 
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Secondary Principal’s Report 

February 13, 2012 

 

 

1. Statewide Writing Assessment (NeSA-W)… 

 

 

 

 

 

2. FFA – State Degrees & Labor Auction… 

 

 

 

 

 

3. P/T Conferences were last week… 

 

 

 

 

 

4. Athletic Teams Gearing Up For Districts and State… 

 

 

 

 

 

5. Dance Team Survey Results…. 

 

   



SUPERINTENDENT’S REPORT 
 
February 13, 2012 
 
 
 
1. The NRCSA Spring Conference will be held on March 22nd and 23rd in Kearney.  I will register everyone for this 

conference.  If you are not planning on attending, please let me know as soon as possible.  I have rooms reserved for 
the 21st and 22nd for everyone at the Holiday Inn. 

 
2. NASB is hosting a School Board As Judge and Jury workshop on March 13th at the Cornhusker.  This is an evening 

session beginning at 5:00 p.m. with registration and sandwich supper, meeting at 6:00 p.m. and finishing around 9:00 
p.m.  Let me know if this interests you. 

 
3. I e-mailed the February edition of the NASB Monthly re: Minder to you. 
 
4. NRCSA will be hosting a Legislative Forum on Tuesday, February 21st at the Cornhusker in Lincoln.  This workshop 

also allows the opportunity to have lunch with Senator Adams.  The forum begins at 8:15 a.m. and finishes around 3:15 
p.m. 

 
5. I will be attending the AASA National Conference in Houston later this week.  I leave early Wednesday morning and will 

return on Sunday.  The state association pays for my expenses for this conference since I am the president-elect of 
NASA. 

 
6. NASB is also hosting a Leadership Workshop on February 29 at the Cornhusker.  This workshop is designed for all 

board members who have an interest in developing strong leadership skills based on best practice.  It will begin at 5:30 
p.m. with Registration/Soup and Sandwich Buffet.  It should finish up by 8:45 p.m.  Let me know if you are interested. 
 



ELEMENTARY PRINCIPALS’ REPORT 

February 13th, 2012 

 

1. PARENT/TEACHER CONFERENCES 

We successfully completed another round of Conferences. 

 

2. FUN NIGHT 

This event is scheduled for Friday, February 24th from 6:00 – 9:00 p.m. 

 

3. WE’LL SOON BEGIN OUR DIVISION MEETINGS. 

This signals the “official” start in preparations for next school year. 

 

4. WE ARE CURRENTLY TAKING APPLICATIONS FOR OUR 2012-2013 PRESCHOOL CLASSES. 

Our current 3 year olds will have first chance at being in the class of 4s next fall. We’ll fill the 3s 

class on a first come, first served basis as applications come to us. 
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